HAKIM OUANSAFI
EXECUTIVE DIRECTOR

NEIL ABERCROMBIE
GOVERNOR

STATE OF HAWAII BARBARA E. ARASHIRO
DEPARTMENT OF HUMAN SERVICES EXECUTIVE ASSISTANT
HAWAII PUBLIC HOUSING AUTHORITY IN REPLY PLEASE REFER TO:
1002 NORTH SCHOOL STREET 12:.CPO/227
POST OFFICE BOX 17907
Honolulu, Hawaii 96817

September 6, 2012

TO: Interested Parties

FROM: Rick T. Sogawa eﬂ%\/
L «

Acting Procurement Offic
SUBJECT: Invitation-for-Bids, No. PMB-2012-04, Addendum No. 1
This Addendum No. 1 is to 1) revise the procurement timeline, 2) revise Attachment 2 —
Bid Offer Form, and 3) provide responses to questions that were received at the Pre-
Proposal Conference conducted by the Hawaii Public Housing Authority (HPHA) on
September 4, 2012, up until September 5, 2012 as follows:

1. Revised Procurement Timeline:

Activity Scheduled Dates
Public notice announcing IFB August 28, 2012
Distribution of bid specs/bid form - August 28, 2012
Site inspection period Sep5—-Sep7,2012
Pre-Bid Conference September 4, 2012
Bid submittal deadlines September 12, 2012;
10:00 a.m. Hawaii
Standard Time (HST)
Bid Opening September 12, 2012;
10:15 a.m. HST
Notice of award September 2012
Contract execution September 2012
Contract start date October 1, 2012

2. Attachment 2a — Bid Offer Form, revised September 6, 2012, replaces
Attachment 2 — Bid Offer Form issued on August 29, 2011.
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3. For clarification, delete item A.l.a.i. under Section 2, Ili. Scope of Work, Group |
— Puuwai Momi, Bike Patrol, page 20:

Provide roving bike patrol tours seven (7) days a week, including State
holidays. The tentative work schedule shall be as follows:

Monday thru ThUrsdav (two (2) security officers/shift)
5:00 p.m. to 12:00 a.m. seven (7) hours

Saturday thru Sunday (three (3) security officers/shift)
5:00 p.m. to 12;00 a.m. seven (7) hours

State Holidays (3one (1) security officer/shift)
5:00 p.m. to 12:00 a.m. seven (7) hours

Replace with:

Provide roving bike patrol tours seven (7) days a week, including State
holidays. The tentative work schedule shall be as follows:

Monday thru Thursday (two (2) security officers/shift)
4:00 p.m. to 11:00 p.m. seven (7) hours
11:00 p.m. to 6:00 a.m. seven (7) hours

Friday thru Sunday (two (2) security officers/shift)
5:00 p.m. to 12:00 a.m. seven (7) hours

8:00 p.m. to 3:00 a.m. seven (7) hours

11:00 p.m. to 6:00 a.m. seven (7) hours

State Holidays (two (2) security officers/shift)
5:00 p.m. to 12:00 a.m. seven (7) hours
8:00 p.m. to 3:00 a.m. seven (7) hours

11:00 p.m. to 6:00 a.m. seven (7) hours

4. For clarification, delete item A.l.a.i under Section 2, Ill. Scope of Work, Group Il
— Kalihi Valley Homes, b.1.i. Roving Bike Patrol, page 22:

Provide roving bike tours seven (7) days a week, including State holidays.
The tentative work schedule shall be as follows:

Sunday thru Saturday (two (2) security officers/shift)
7:00 a.m. to 11:00 p.m. eight (8) hours
11:00 p.m. to 7:00 a.m. eight (8) hours
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Thursday thru Saturday (two (2) security officers/shift)
One eight (8) hours shift to be determined at least two (2) weeks prior by
the Officer-In-Charge or designee.

Replace with:

Provide roving bike tours seven (7) days a week, including State holidays.
The tentative work schedule shall be as follows:

Sunday thru Saturday (one (1) security officer/shift)
7:00 a.m. to 3:00 p.m. eight (8) hours

Sunday thru Saturday (two (2) security officers/shift
3:00 p.m. to 11:00 p.m. eight (8) hours
11:00 p.m. to 7:00 a.m. eight (8) hours

5. For clarification, delete item A.l.a.i under Section 2, lll. Scope of Work, Group V
— Punchbowl Homes, a.1.i. Roving Foot Patrol, page 27:

Roving foot patrol tours seven (7) days a week, including State holidays. .
The tentative work schedule shall be as follows:

Sunday thru Monday (One (1) security officer/shift)
5:00 p.m. — 11:00 p.m. six (6) hours
11:00 p.m. — 7:00 a.m. eight (8) hours

Replace with:

Roving foot patrol tours seven (7) days a week, including State holidays.
The tentative work schedule shall be as follows:

Sunday thru Saturday (One (1) security officer/shift)
5:00 p.m. — 11:00 p.m. six (6) hours
11:00 p.m. — 7:00 a.m. eight (8) hours

6. For clarification, delete item A.l.a.i under Section 2, Ill. Scope of Work, Group V
— Makamae, a.1.i. Roving Foot Patrol, page 28:

Roving foot patrol tours seven (7) days a week, including State holidays.
The tentative work schedule shall be as follows:

Sunday thru Monday (One (1) security officer/shift)
3:00 p.m. — 11:00 p.m. eight (8) hours)
11:00 p.m. - 7:00 a.m. eight (8) hours
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Replace with:

Roving foot patrol tours seven (7) days a week, including State holidays.
The tentative work schedule shall be as follows:

Sunday thru Saturday (One (1) security officer/shift)
3:00 p.m. — 11:00 p.m. eight (8) hours)
11:00 p.m. — 7:00 a.m. eight (8) hours

7. For clarification, delete item A.VIl.c. Equipment Requirements, Section 2, Scope
of Work, page 31:

The Successful Bidder shall provide each Security Officer as necessary
with a walkie-talkie with hands-free capability. The Successful Bidder may
also provide each Security Officer with a cellular phone digital and/or
Polaroid camera and supplies, and flashlight.

Replace with:

Questions:

The Successful Bidder shall provide each Security Officer with a walkie-
talkie with hands-free capability. The Successful Bidder may also provide
each Security Officer with a cellular phone digital and/or Polaroid camera
and supplies, and flashlight.

1. As | questioned yesterday the total number for Group | 12,5867 Looking at the
hours, it states Mon thru Thurs 5:00 PM till 12:00 AM a total of 7 hours X2 =14
hours for 4 days. Although it states 7 days, Friday was left out?

On Sat & Sun the time is also from 5:00 PM till 12:00 AM at total of 7 hours X 3 =
21 hours 2 days.

The total hours per year based on the time requested amount to the following:
98 hours per week minus Friday for a total of 5096 hours per year.

Please advise.

Response: The scope of service for Group |, Puuwai Momi has been revised.
See item #3 above.
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IFB PMB-2012-04
September 6, 2012
Page 5

2. Who is the current provider and how long have they had the contract?

Response: The current providers are as follows:

Property

Contractor

Contract Period

Puuwai Momi

Alii Security Systems, Inc.

25 months (9/1/2010-

9/30/12)

Kalihi Valley Homes

Millennium Security, Inc.

9/30/2012

37 months (9/1/2009 —

Mayor Wright Matt Levi Corporation dba 3 months (7/1/2012 —
Homes Matt Levi Investigations 9/30/12)
Kamehameha 37 months (9/1/2009 —
Homes Alii Security Systems, Inc. 9/30/2012)

Kaahumanu Homes

Alii Security Systems, Inc.

9/30/2012)

37 months (9/1/2009 —

Kalanihuia

Millennium Security, Inc.

9/30/2012

37 months (9/1/2009 —

Punchbowl Homes

Millennium Security, Inc.

9/30/2012

37 months (9/1/2009 —

Makamae

3. What is the current billing rate?

Response: The hourly rates are as follows:

Millennium Security, Inc.

9/30/2012

37 months (9/1/2009 —

Security | Special | Admin/Judicial
Property Contractor Svcs Events | Hearing Emergency
Alii Security
Puuwai Momi | Systems, Inc. | $19.95 | $19.95 | $19.95 $29.00
Kalihi Valley Millennium
Homes Security, Inc. | $20.03 | $20.03 | $25.00 $29.97
Matt Levi
Corporation
Mayor Wright | dba Matt Levi
Homes Investigations | $37.90 | n/a n/a n/a
Kamehameha | Alii Security
Homes Systems, Inc. | $20.20 | $20.20 | $20.20 $30.30
Kaahumanu Alii Security
Homes Systems, Inc. | $20.20 | $20.20 | $20.20 $30.30
Punchbowl Millennium
Homes Security, Inc. | $20.03 | $20.03 | $25.00 $29.97
Millennium
Kalanihuia Security, Inc $20.03 | $20.03 | $25.00 $29.97
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Millennium
Makamae Security, Inc. | $20.03 | $20.03 | $20.03 $29.97
4. s on-site-job training billable?

Response: The HPHA requires clarification to this question.
What is the time frame for Emergency Calls and Special Events?

Response: The time frame for emergency calls and special events are as

follows:
Emergency calls:  No less than 2 hours notice;
Special events: No less than 48 hours

Is there a Collective Bargaining Agreement to take over?
Response: The guard services are provided by private contractors therefore the

State of Hawaii has no Collective Bargaining Agreement in place with the
contractor.

If you have any questions, please call contact Rick Sogawa, IFB Coordinator at
(808) 832-6038. Thank you for your attention to this matter.

EQUAL HOUSING
OPPORTUNITY

AN EQUAL OPPORTUNITY AGENCY



Attachment 2a
Due Date: September 12, 2012 10:00 a.m. HST

IFB PMB-2012-04

SEALED BID

Hawaii Public Housing Authority
Contract and Procurement Office
1002 North School Street, Bldg. D
Honolulu, HI 96817

IFB Coordinator:

The undersigned has carefully read and understands the terms and conditions specified in the
Sealed Invitation for Bid, Specifications and the General Conditions by reference made a part of
this Bid and hereby submits the following offer to perform the work specified.

That the undersigned further understands and agrees that by submitting this Sealed Bid, 1) it is
declaring its Bid is not in violation of Chapter 84, Hawaii Revised Statutes, concerning
prohibited State contracts, and 2) it is certifying that the price(s) submitted was (were)
independently arrived at without collusion.

Date: Respectfully Submitted,
Telephone No.:

Legal Name of Offeror
Fax No.:

Payment address, if other than street
address at right:

Authorized Signature (Original)

Title
Hawaii General Excise Tax Lic. I.D. No.:

Street Address
Social Security or Federal 1.D. No.:

City, State, Zip Code
Hawaii Guard Agency License No.:

Expiration Date:

Principal Guard License Name:

Principal Guard License No.:

Bid Offer Form . 1 IFB PMB-2012-04 / Security Services Various
(Rev 9/6/12)



Attachment 2a
Due Date: September 12, 2012 10:00 a.m. HST

Offeror is: [ ] Individual [ ] Partnership [ ] Corporation  [_] Joint Venture
State of Incorporation: [ ] Hawaii *[_]Other

*If “other”, is corporate seal available in Hawaii? [ ]Yes [ ] No

The Interested Bidder shall list below business firms and/or government agencies to which it has
provided security services similar or identical to those required by the IFB.

Firm or Agency Contact Person Telephone No.

Bidder’s Office
Address:

Name of Person to Contract:

Telephone Number: Fax Number:

Insurance coverage to be provided by:

Commercial General Liability:

Name of Agent:

Telephone Number:

Workers Comp:

Automobile Insurance:

Signature of Offeror

Bid Offer Form 2 IFB PMB-2012-04 / Security Services Various
(Rev 9/6/12)
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HAKIM QUANSAFI
EXECUTIVE DIRECTOR

NEIL ABERCROMEBIE
GOVERNOR

o, -y BARBARA E. ARASHIRO

7 EXECUTIVE ASSISTANT
STATE OF HAWAII

DEPARTMENT OF HUMAN SERVICES
HAWAII PUBLIC HOUSING AUTHORITY
1002 NORTH SCHOOL STREET
HONOLULU, HAWAII 96817

Notice to Bidders
(Chapter 103D, Hawaii Revised Statutes)

INVITATION FOR BIDS (IFB) IFB PMB-2012-04
Notice is hereby given that pursuant to Chapter 103D, Hawaii Revised Statues (“HRS”), the

Hawaii Public Housing Authority (HPHA), will be accepting sealed bids for: Security Services
at Various Public Housing Properties on the island of Oahu:

Group I — Asset Management Puuwai Momi (1026)

Project 30 (AMP 30) 99-132 Kohomua Street, Aiea, Hawaii 96701
Group II — Asset Management | Kalihi Valley Homes (1005)
Project 31 (AMP 31) 2250 Kalena Drive, Honolulu, Hawaii 96819
Group III — Asset Management | Mayor Wright Homes (1003), 521 North Kukui Street,
Project 32 (AMP 32) Honolulu, Hawaii 96817
Group IV — Asset Management | Kamehameha Homes (1099)
Project 33 (AMP 33) 1541 Haka Dr., Honolulu, Hawaii 96817
Kaahumanu Homes (1009)

Alokele & Kaiwiula St., Honolulu, Hawaii 96817
Group V — Asset Management | Punchbowl Homes (1011)

Project 35 (AMP 35) 730 Captain Cooke Ave., Honolulu, Hawaii 96826
Kalanihuia (1024) :

1220 Aala Street, Honolulu, Hawaii 96817
Makamae (1046)

21 South Kuakini St., Honolulu, Hawaii 96813

The Invitation for Bids, Specifications, and Bid Offer Form may be picked up at the HPHA’s Contract
and Procurement Office on Oahu located at 1002 North School Street, Building D, Honolulu, Hawaii
96817 or downloaded at the HPHA website at: www.hpha.hawaii.gov beginning August 29, 2012.

Sealed bid offers must be received at the HPHA’s Central Files Office located on Oahu at 1002
North School Street, Building D, Honolulu, Hawaii 96817 no later than 10:00 a.m. Hawaii
Standard Time (HST) on September 10, 2012. Opening of bids will commence at 10:15 a.m.
HST at the HPHA'’s Contract and Procurement Office, 1002 North School Street, Building D,
Honolulu, Hawaii 96817 on September 10, 2012.



The HPHA will conduct a Pre-Bid Conference on Tuesday, September 4, 2012 at the Mayor
Wright Homes Community Hall, 521 North Kukui Street, Honolulu, Hawaii 96817 from

1:00 p.m. — 2:00 p.m. HST with a site inspection to follow at approximately 2:15 p.m. HST. All
interested bidders are encouraged to attend.

The HPHA reserves the right to reject any or all bids and to accept the bids in whole or part in
the best interest of the State.

HAWAII PUBLIC HOUSING AUTHORITY

Hakim Ouansafi
Executive Director

EQUAL HOUSING
OPPORTUNITY



