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STATE OF HAWAII BARBARA E. ARASHIRO

DEPARTMENT OF HUMAN SERVICES EXECUTIVE ASSISTANT
HAWAII PUBLIC HOUSING AUTHORITY IN REPLY PLEASE REFER TO:
1002 NORTH SCHOOL STREET 13:CP0/282

POST OFFICE BOX 17907
Honolulu, Hawaii 96817

November 21, 2013

TO: Interested Parties

FROM: Rick T. Sogawae%/ ”

Procurement Offtcer

SUBJECT: Request-for-Proposals, No. PMB-2013-07, Addendum No. 3
Property Management, Maintenance and Resident Services — AMP 45

This Addendum No. 3 is provide for the following

1. For clarification purposes, Attachment 21. Price Proposal issued on October 22,
2013 is being replaced with Attachment 21a, Price Proposal. Rev. 11/21/13.

2. For information purposes, attached please find the 10/31/13 Pre-Proposal
Conference meeting minutes.

If you have any questions, please call contact Rick Sogawa, RFP Coordinator at (808)
832-6038. Thank you.

EQUAL HOUSING
OPPORTUNITY
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Pre-Proposal Conference Minutes

Property Management, Maintenance, and Resident Services for the Federal Loa Income Public Housing

Properties Under Asset Management Project 45 on the Island of Oahu
RFP PMB —2013-07

October 31, 2013 - 9:00am

Location: Koolau Village Community Hall

41-1027 Kamau Place
Kaneohe, HI 96744

Welcome

A. Welcome by the HPHA — Rick Sogawa, RFP Coordinator (Contract and Procurement Office)

B.

Introduction of HPHA Staff:

(1) Earl Nakaya — Contract Administrator (Property Management and, Maintenance Services
Branch)

(2) Kathy Mitchell — Contract Specialist (Contract and Procurement Office)

(3) Tammie Wong — Contract Specialist (Contract and Procurement Office)

Section 1: Administrative Overview

A

All communications related to the RFP goes through the RFP Coordinator, Rick Sogawa, who
oversees the procurement and issuance of the contract.

After contract execution, the contract administrator, Earl Nakaya, will be responsible to
administer and monitor the contract

Key Dates:

(1) Proposal submittal deadline is 4pm on 11/25/2013 at HPHA Central Files Office

(2) Written Questions due on 11/6/2013 via email or fax to the RFP Coordinator, will respond to
questions in writing through issuance of an addendum on 11/14/2013

(3) November/December 2013 award selection

(4) Contract start date is 1/15/2014

There will be no public opening of proposals under this method of procurement.

Ensure Wage and Labor Law Compliance (reference Page 4, paragraph D)

Proposals shall be printed hard copies and submitted to HPHA Central Files Office located in
Building D.



G. Notice of Award and Notice of Non-Award will be issued to all interested offers who submit a
proposal and a copy of the Evaluation Summary of the proposal will be provided.

H. Protests shall be submitted to the Executive Director of the HPHA within 5 working days of non-
award notification.

I.  Sample Contract, General Conditions, Special Conditions, Federal and State regulations are
provided in the RFP as attachments, please review and submit questions in writing by the
deadline.

. Section 2: Scope of Work and Specifications
A. AMP 45 consist of 6 properties designated as family and are federally funded.
B. Qualifying Requirements (reference pages 13-19):
(1) - Proof of compliance with Hawaii State laws
(2) Indemnification
(3} Insurance Requirements
(4} Real Estate Broker’s License

(5} Section 3 of the U.S. Housing Act of 1968

C. Multi-term contract with initial 12-month period and up to 48 months of extension, each
extension period not to exceed 12 months.

D. Scope of Work (reference pages 23-41)

(1) Limit rent delinquencies to not more than 2% for each property.

(2) Maintain occupancy rate of 98% or higher for each property.

{(3) Responsible for physical appearance of the properties, especially during the HUD Site Visit.

(4) Hiring/appointment of the AMP 45 Area Manager to oversee the properties, requires HPHA
concurrence; the Area Manager’s information may be included in the proposal or provided
to the HPHA at the time of award.

(5) Office space and equipment provided by the HPHA.

(6) Two major changes in RFP compared to prior solicitations:
a. Use of designated HPHA Checking Account for payment of operating expenses.

i.  Submit monthly purchase documentations to E. Nakaya and request to reimburse
the checking account.

ii.  Submit procurement policy to the HPHA which shall demonstrate competitive
process; for purchases over $15,000, HPHA to procure.



VI.

b. Re-examinations of tenants eligibility and rent determination shall be completed 60
days prior to the previous certification; person conduction the recertification needs to
be certified.

(7) Correction through issuance of an addendum: vacant units to be in a marketable condition
and ready for occupancy and leased within 7 working days ({tem 3.c on Page 34 and Item

6.g. on Page 37).

(8) Tentative exterior and interior improvements which may involve relocation of tenants
(reference pages 39 and 40).

Section 3: Proposal Forms and Instructions

A. Interested Offeror shall submit an original and 4 copies or the proposal; proposal shall be
bounded and page shall be consecutively numbered, 8 sections total (reference page 45).

B. Proposal shall be submitted in sealed packaging clearly marked with RFP name, company name,
contact name, phone number and fax number.

C. Management fee not to exceed $30 per occupied unit basis, fees earned for occupied units

(reference page 49) .

D. Cost allocation used to determine the Successful Offeror’'s management fee earned (reference
page 49).

E. Management fee cannot be claimed for prior month if not earned during the month.
Section 4: Proposal Evaluation and Award
A. Evaluation based on a 100 point scale (reference pages 53-54).

B. Price proposal is the only evaluation category that is not subjective, lowest proposal gets the full
10 points.

Section 5: Attachments

A. Include HPHA regulations related to evictions, pet allowances, sample contract documents,
sample operating budget, sample price proposal budget, etc.

B. Price proposal budget
(1) Project 60 months, broken down by property and 12-month periods.
(2) Award based on 60-month price.

(3) No price negotiation for extension periods.



(4) HPHA provided the dollar amounts for operating income and expenses, based on the
provided income and expenditures, build in your price, AMP needs to sustain itself, net has
to be zero or better.

(5) Income and expenditures amounts provided on Attachment 21 are required to be used,
need to demonstrate that we can afford your price.

C. Wage Certificate (Attachment 22) — required submission with proposal.
D. Examples of project reimbursable costs and management fees (Attachment 24).

E. Certificate and Representation of Offerors, Form HUD 5369-C (Attachment 26) — required
submission with proposal.

F. Competitivély Sealed Proposals Application Identification Form (Attachment 27) — required
submission with proposal.

G. Observed State holidays (Attachment 28) — office can be closed; however, State furlough does
not apply to contractors.

Vil. Questions

A. Questions shall be submitted in writing by and will be responded via issuance of an addendum
on11/14/2013.

B. No questions received.

Conducted site visit to Koolau Village, HookipaKahaluu, Kaneohe Apartments, KauhaleOhana, Waimanalo
Homes, and Waimanalo Homes Il following the Conference.



