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The Honorable Mel Martinez

Secretary

U.S. Department of Housing and Urban Development
Washington, DC 20410

Dear Secretary Martinez:

Enclosed is our HOPE VI application to revitalize Kuhio Park Terrace public housing in
Honolulu, Hawaii. The preparation of this application has been a community effort. Community
stakeholders including residents from Kuhio Park Terrace, surrounding property owners, business
leaders, faith and community-based organizations, educators, and federal, state, and local
government agencies came together with a common vision of developing a vibrant, supportive,
and self-sustaining community. In short, we “dared to dream.”

The HOPE VI investment, requested here, is consistent with our agency’s five-year strategic
planning goal “to revitalize existing rental projects while promoting healthy neighborhoods and
strong communities.” Further, this proposed redevelopment plan for Kuhio Park Terrace is a key
element of the State’s revitalization plan for the greater Kalihi-Palama community which contains
over one-third of the State's public housing units. We have completed the redevelopment of
Kamehameha Homes and commenced with the implementation of the master plan for Kalihi
Valley Homes. The HOPE VI grant for Kuhio Park Terrace will allow us to proceed with the
third of four public housing revitalization projects envisioned in the plan for this community.

We trust you will find our proposal compelling and look forward to working with HUD on its
implementation.

Sincerely,

SMashiro
Executive Director
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Enclosure
c. Joyce Lee, Director, HUD San Francisco
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Instructions for the SF-424

Public reporting burden for this collection of information is estimated to average 45 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the
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9. Name of Federal agency from which assistance is being in the applicant's office. (Certain Federal agencies may re-
requested with this application. quire that this authorization be submitted as part of the
10. Use the Catalog of Federal Domestic Assistance number and application.)
title of the program under which assistance is requested.
11. Enter a brief descriptive title of the project. If more than one

program is involved, you should append an explanation on a

separate sheet. If appropriate (e.g., construction or real prop-

erty projects), attach a map showing project location. For pre-
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Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

EXHIBIT A: SUMMARY INFORMATI ON

A.l Executive Summary

"The Samoan Community Council of Churches asks me a lot of questions about Kuhio Park
Terrace. They want the [high-rise] buildings to come down before another major accident happens. KPT
is not a good place to live. In our hearts and our dreams HOPE VI must and will come true...."

Aipopo Aipopo, Sr., Community leader and resident member on the HCDCH Board

Kuhio Park Terrace (KPT) is the only remaining high-rise public housing west of tile Rockies.
Located in the Kalihi-Palama neighborhood on the Island of Oahu, City and County of Honolulii, KPT
consists of 614 total units contained in two 16-story high-rise towers and fourteen low-rise buildings.
Initially occupied in 1965, KPT was originally touted as "handsome high-rise structures... providing pleasant
living conditions for 614 families....” However, the project has been plagued from its start by major physical
and social problems due to its physical design. By 1980, KPT had undergone $4.8 million in revitalization of
which $3.5 million was awarded by HUD as part of an allocation for 33 of the "most severely distressed”
projects nation-wide. In 2000, KPT failed its Public Housing Assessment System physical condition
indicator scoring only 59 points. The towers and grounds continue to deteriorate. There are mechanical and
electrical problems; broken elevators and backed up sewer lines; there are no fire sprinklers and other safety
systems; and the project is not fully accessible to persons with disabilities. Since 1994, over $7,000,000 has
been spent on maintenance, and there is no end in sight.

KPT residents are physically and economically isolated. The high-rise structures tower over
adjacent single-family homes and apartments. While mitigating unauthorized access to the project, controlled
vehicle entrances with guardhouses isolate KPT from the surrounding neighborhood.

According to the 1990 Census, 71.4% of households at KPT were at or below the poverty level. This
compared poorly to 10.4% in the surrounding neighborhood and 7.3% for the City and County of Honolulu.
Nearly all KPT households (97.8%) had incomes less than 80% of the area median compared to 39.9% in the
surrounding neighborhood and 39.2% in Honolulu. Generally, the economic condition of KPT residents has

not materially changed since these figures were compiled.

Kuhio Park Terrace Revitalization Exhibit A
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Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

Despite the severity of physical and social conditions at KPT, residents and the larger community
have dared to dream and developed a shared vision to "develop and preserve a vibrant, supportive, self-
sustaining community incorporating programs which are socially, economically, and physically
innovative”. This vision conveys and reinforces residents' positive attitudes about living at KPT and strives
for a positive public perception of KPT. The key elements of this vision are to:

1. Develop a convenient, efficient and livable environment supported by increased amenities.

All 614 distressed public housing units will be demolished. The 14 blighted low-rise buildings and
two 16-story high-rises that tower above the surrounding neighborhood will be replaced with 417 new low
and mid-rise apartments and single-family dwellings that will blend with and enhance the larger community.
50 public housing townhomes will be developed off-site. The new sustainable design will be energy efficient
with solar water heating and energy- and water-saving appliances. More landscaping with native trees and
shrubs will create cooler living spaces. Recreational and green space areas will be woven into the community
fabric. A new Community Resource Center will be the centerpiece of the,community providing economic
development opportunities and supportive services for KPT residents and the surrounding community.

2. Develop a safe, clean, and secure community.

Design principles to deter crime will be incorporated at KPT.  Multiple small-scale courtyards and
entrances shared by a small number of families will give residents more individual control over open spaces.
Long, dark corridors will give way to windows that face open spaces and terraces and lanais that encourage
residents to sit outside, visit with their neighbors, and watch their children play in nearby yards. Residents
will be able to park near their apartment units instead of in a large, centralized parking lot. __ Sch;ﬁty systems
will be installed in common areas. . :

3. Provide economic, educational, and social programs and opportunities. |

A new 50,000 square foot Community Resource Center will be completed in A:ugusé 2002 to enable
Community and Supportive Services (CSS) programs to commence prior to relocating any resident. The
Center will be a gathering place and informational center for residents and the surrounding community.

Residents will have access to an array of economic, educational, and social programs including childcare,

Kuhio Park Terrace Revitalization Exhibit A
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Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

teen programs, business incubation, employment training, welfare-to-work programs, and family education.
$5.25 million, or 15% of the HOPE VI funds, will be deposited into an Endowment Trust account to sustain
the CSS programs.
4. Promote economic and housing diversity.
A mixture of single and multi-family homes for homeownership and rent will be integrated into the
surrounding neighborhood:
¢ 10 single-family market homes
e 185 family Annual Contribution Contract (ACC) units including 50 rent-to-own units in two, three,
and four-story townhomes
e 122 family tax credit units in two- to four-story townhomes

¢ 100 senior units (60 ACC and 40 tax credit) in a 6-story mid-rise

The redevelopment of KPT is the catalyst for revitalization of Kalihi-Palama. HOPE VI will spur
investment in adjacent commercial and retail property. Kalihi Valley Community Foundation, for example,
is committed to developing additional commercial space by adding a third floor to its existing supermarket
building. $35 million in HOPE VI funds will be leveraged with approximately $101million in other federal,
state, county, and private funds and collateral investment of $119 million to attain the vision created by KPT
residents and other community stakeholders.

The Housing and Community Development Corporation of Hawaii (HCDCH) will oversee the
revitalization effort. HCDCH has extensive experience in developing planned communities and in-fill
residential projects, redeveloping public housing projects, project financing, and partnering with for-profit
entities and non-profit service providers to offer residents a continuum of care. HCDCH and its public and
private sector partners are committed and confident of their ability to transform KPT from a severely

distressed public housing project to a vibrant, supportive, and self-sustaining community.

Kuhio Park Terrace Revitalization Exhibit A
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A2 Appropriateness of the Proposal

The KPT revitalization plan proposes to demolish 614 existing high-rise and low-rise units and
construct 295 public housing and 162 tax credit units for families and the elderly, and 10 market single-
family homes. The public housing units are designated for households earning 50% of the area median
income and below with at least 40% of the units targeted for extremely low-income households (i.e., 30% of
the median and below). The tax credit units are designated for households earning 60% of the area median
income and below (50% for elderly households). The 10 market single-family homes will have 3 bedrooms
and 2 baths on 3,500 square foot lots. They will be sold for between $200,000 and $250,000. A preliminary
market assessment conducted by John Child & Company, a credentialed market resource firm, shows that the
KPT revitalization plan is sound and feasible (Attachment 27).

KPT is located in the Kalihi-Palama neighborhood, an older area of the city, which has a mixture of
light industry, business and residences. This area has the largest concentration of public housing in the State
with almost one-third of Hawaii's federal public housing units located here. By cutting in half the number of
public housing units on the site (from 614 to 295 ACC units), HCDCH will be able to meet its
deconcentration goal for the site, as well as for the Kalihi-Palama area.

Located only a few miles from downtown Honolulu, the site is easily accessible from two main
streets, has convenient public transportation routes (mainline City buses run from 5:00 am to 2:00 am, with
five minute intervals during rush hour) and offers two large shopping centers in close proximity. It has five
public schools nearby, including the State’s largest public high school, two fire stations, a public library, and
a police substation. The internationally renowned Bishop Museum, housing the world’s largest Hawaiian
and Pacific collection, is also located there.

The surrounding neighborhood is characterized by single-family residential properties, walk-up
rental and condominium apartments with on-grade parking, and limited commercial development along
North School Street. Zoning in the neighborhood permits development of residential lots with minimum lot

sizes of 3,500 square feet. The residential properties immediately north and northwest of the site include lots
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that range in size from about 3,000-4,000 square feet. Therefore, the ten 3,500 square foot lots proposed for
KPT would be compatible and consistent with the neighborhood.

According to John Child & Company, the average sale price for residential properties in Honolulu in
2000 was about $403,000 for nearly 3,580 sales. In Kalihi-Palama, an average of 50 properties are listed for
sale annually. In 2000, the average resale price for a single-family home in Kalihi-Palama was about
$248,000. The market demand for the 10 single-family dwelling homes proposed in the KPT revitalization
plan is expected to be high due to the limited number of listings for new and existing homes priced under
$250,000 in Honolulu and the convenient location of the project.

The demand for the public housing and tax credit units at KPT is expected to be equally high given
the location of the project and the overall need for affordable rental housing. John Child & Company
compared the market rents in Kalihi-Palama to the proposed rents for tax credit units to determine the
affordability and adequacy of the supply of rental housing. Only 43 listings for apartments, duplexes and
single-family houses in Kalihi-Palama were found between April 8 and May 13, 2001. Market rents (without
utilities) ranged from $450-$550 for studio; $600-700 for 1-bedroom; $700-800 for 2-bedroom; $800-950 for
3-bedroom; and $1,000-1,200 for 4-bedroom units. While these rents fall within the tax credit and Section 8
fair market rent limits, the available listings represent only 7% of the 614 units that are slated for demolition.
A3 Evaluation

The Department of Urban and Regional Planning (DURP) of the University of Hawaii at Manoa is
committed to working closely with HCDCH to evaluate the effectiveness and implementation of the KPT
revitalization plan. DURP is well qualified to conduct an extensive evaluation of this nature as it has long
been involved in planning and evaluation projects in the community.

The evaluation program will span five years and will establish baseline conditions using information
from DURP's state-of-the-art GIS lab, other databases acquired from federal, state, and local sources, and
HCDCH. Faculty and graduate students will participate in the collection and analysis of data. As partial
funding of these evaluation activities, $50,000 will be included as a consultant line item in the HOPE VI

budget. DURP's estimate of the value of its in-kind services is approximately $200,000.
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EXHIBIT B: CAPACITY
B.1 Physical Redevelopment Capacity and Experience

The Housing and Community Development Corporation of Hawaii (HCDCH) is one of a handful
of housing agencies in the nation with extensive experience in both financing and development. Standard
& Poor’s and Moody’s rated HCDCH’s recent tax-exempt revenue bond issue AAA and Al, respectively,
due to HCDCH's "limited risk, satisfactory management, and extraordinarily strong financial position."
HCDCH administers numerous financing programs including the low-income housing tax credit and
rental housing trust fund programs. Under these programs alone, HCDCH has developed or preserved
over 3,600 rental units through partnerships with private for-profit and non-profit developers.

HCDCH's development capacity is unsurpassed. As the master land developer of the “Villages
of Kapolei,” HCDCH's development team has taken a fallow 888-acre parcel and obtained appropriate
zoning, installed major backbone infrastructure, and procured private developers for component
"villages." At completion, the Villages of Kapolei will consist of approximately 4,500 market and
affordable units (e.g., single family homes, townhomes, and elderly and assisted rentals), an 18-hole golf
course and other recreational amenities, retail and commercial areas, and elementary, middle, and high
schools. Currently, approximately 2,600 families reside in the Villages of Kapolei.

HCDCH also has extensive redevelopment expertise. During the 1990's, HCDCH redeveloped or
renovated nine public housing developments totaling nearly 800 units. Projects included the 221-unit
Kamehameha Homes, which was demolished and reconstructed, and the 260-unit Puuwai Momi, which
was renovated.

These major accomplishments were possible because of HCDCH's strong management team --- the
very team that will oversee the implementation of the KPT revitalization plan. HCDCH's Board of
Directors will provide overall guidance and decision-making. The Board will draw upon their extensive
knowledge and expertise in engineering, planning, development, architecture, labor, banking, and
management. Darrell Chun, AIA, presently manages HCDCH's Development Branch. A licensed

architect with a Masters in Business Administration, Mr. Chun will transfer from his present position to
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become the HOPE VI Coordinator. He will oversee the procurement of the developer for the KPT
revitalization program and be assisted by the following team members:

e Darren Uelo,E'_u;@ﬁi l\génager and Administrator of the Low Income Housing Tax Credit
Program. Mr. Igeki has a BA in Economics\_and over 12 years of budget and finance experience.

 Eric Sakanashl,{f echnical Services Chief, W"ho is a licensed civil engineer. Mr. Sakanashi has 21

_years of project engineering experience, four years of which is in structural design.
QN Iamce]:TakahashJ, Ch1€3f I?lanr_g_e& who has a Masters in Urban and Regional Planning. She has 5
years of residential financing experience and over 15 years of housing planning expertise.

B.1.1 Developer Procurement. HCDCH is prepared to begin the revitalization project
immediately following award of the HOPE VI grant. At that time, a request for proposals (RFP) to
procure a developer for the KPT revitalization will be issued as indicated in the Attachment 9 schedule.
To enhance the response, HCDCH intends to post its RFP on the Housing Research Foundation HOPE VI
RFP/RFQ web page to attract the nation’s most capable developers. The RFP for KPT’s HOPE VI
revitalization will base selection on the developer’s capabilities with respect to the following criteria:

¢ Demonstrated experience of managing large-scale redevelopment projects, effective community
and supportive service programs, and private and/or public housing.

e Provisions for timely implementation of the revitalization schedule and management plan for the
development.

e Preparation of a comprehensive plan that integrates financing, design, develo‘;‘%ment, services,
management, and operational strategies and that blend and enrich the-urban-and aesthetic design,
increase the economic value, and improve the quality of life for project residents: Dembnstrated
experience in assembling a complete team to provide these professional services.

¢ Development of a detailed financing plan that includes cost estimates; budgets for éonstruction

and operation; sources of interim and permanent financing such as tax exempt bonds, rental
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assistance subsidies, low-income housing tax credits, cash equity, and operating and revenue
proforma cash flows over a 30 year period.

e  Ability to procure specific funding and partnership commitments from Federal, State, and City
agencies, private, non-profit and/or public service providers, employers, and financing entities
with regard to funding and in-kind contributions associated with the revitalization project.

e Development of an architectural design that complements the neighborhood and enhances the
revitalization plan concepts. Ability to work with and gather input from co@mity
organizations including neighborhood boards, business associations, co;nmuhity. councils’and
residents in the implementation of the proposed revitalization design coﬁbq:pts.

e Ability to obtain land entitlements and comply with regulatory requireme;”if&'-'inélgciing an
Environmental Impact Statement necessary to implement the revitalization plan.

The developer will be responsible for the entire revitalization plan except for the Community
Resource Center, which HCDCH will complete so that the building is ready to provide
community and supportive services will be available prior to demolition and replacement of the

existing residential structures.

B.2 Community and Suppertive Services Capacity (CSS) and Experience

HCDCH brings a great deal of Community and Supportive Services (CSS) capacity and
experience to this revitalization plan. As the manager of over 5,400 conventional public housing units
and 3,460 section 8 assisted units, HCDCH provides assistance to over 8,000 families. Additionally,
through its administration of the State’s homeless outreach, shelter and grant programs, HCDCH has
amassed a great deal of experience in understanding and responding to the supportive services needs of
low- and moderate income families.

HCDCH Executive Assistant, Robert J. Hall, will lead the CSS team. Mr. Hall has over 24 years
of experience in the management of public housing and previously served as the Property Management

and Maintenance Branch Chief. He also has an additional 6 years of property development expertise.

Kuhio Park Terrace Revitalization Exhibit B



Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

Staff from the Housing Programs Branch, which administers and coordinates resident services and
homeless assistance programs, will support him. Key staff members are:
e Barbara Arashiro, Resident Services Section Administrator, who has a Bachelor in Business
Administration and over ten years of experience in market research and hands-on expemse in the
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administration of supportive services for residents and ;hs }iomelesg -
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e Sandra Miyoshi, Homeless Programs Administrator, Wﬁo‘hasa- teachin '_'-b A kgwund an“a,

extensive business and community planning expertise, Ms, Mlyoshl sewed aé\ the Dji’eestor ef

B

Government Affairs for the Chamber of Commerce ofCHaszﬁl for 'll)‘iyearseprlor to Jmnmg the!
HCDCH. She has successfully applied her skills at HCDCH in facilitating business-government
partnership projects to provide a continuum of care for the homeless.

HCDCH successfully manages supportive service programs including the Economic
Development and Supportive Services Program, Tenant Opportunities Program, Family Investment
Center, and Public Housing Drug Elimination Program. In 1999, HCDCH was presented the John P.
Gunther Blue Ribbon Best Practice Award for its outstanding Continuum of Care program for homeless
assistance.

In addition to managing several CSS programs, HCDCH coordinates and contracts for the
delivery of services with numerous community-based nonprofits and faith-based organizations. HCDCH
also regularly works in collaboration with other government agencies including the State Departments of
Human Services (TANF agency), Health, Education and Labor; the U.S. Departments of Justice, Attorney
General, and Housing and Urban Development; and the City’s Department of Community Services and
the Honolulu Police Department to plan and implement supportive service programs, training workshops,
and conferences and to develop policies to coordinate services. Supportive service programs include case
management, job training and work experience programs, drug elimination programs, family self-
sufficiency programs, housing counseling and homeownership opportunities, GED/CBASE classes, youth
and teen programs, Neighborhood Network and computer education, afterschool programs, and

community building events. HCDCH has won numerous national awards for its efforts in a wide array of
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housing services, including promoting drug free lifestyles, promoting self-sufficiency, and homeless
programs.

HCDCH approaches each public housing redevelopment project with the philosophy of
revitalizing both the physical and socio-economic aspects of the community. To achieve this goal,
HCDCH has built its staff capacity and a network of community partners to ensure that the residents of
KPT are able to progress towards their social and economic self-sufficiency goals. The HCDCH team
working on the Community and Supportive Services (CSS) plan inélude: the Admiﬁ_ish'ative Services
Officer; Relocation Specialist; Resident Services Section staff who have expt:rxier'}_‘_c‘é;:iin crime and safety
programs, drug intervention/prevention programs, community building, andhelpmg slieﬁt;'s_:'a_tt&in-* sl
economic self-sufficiency; and private management personnel cfn"rently managing KPT .and twenty df-he}
public housing complexes across the State. Other members of the CSS Team:that come from the
community include Catholic Charities Community Services, University of Hawaii Employment Training
Center, and the Stat(;. Workforce Development Division. While the CSS program was developed in
collaboration with the CSS Team, HCDCH will oversee all CSS programs and monitor the attainment of
program outcomes by KPT residents as they seek to attain self-sufficiency.

For this CSS program, subrecipients and grantees were chosen based on criteria including serving
the residents of KPT, scope of services, capacity, experience, diversity of team, budget, and leveraging.
Each of the non-profit service providers incorporated into this application demonstrated the required
qualifications and experience to successfully implement their programs under the KPT CSS plan.
Virtually all of the service providers have for at least 10 years successfully provided supportive services
to the families at KPT and other public housing families across the city. While the CSS program
encompasses a comprehensive continuum of services, the following includes a brief description of the
principal community organizations that will be team members for the KPT HOPE VI CSS program.

B.2.1 Parents and Children Together (PACT). Established in 1968, PACT currently has
more than 350 staff members serving families across the State. PACT has been an integral part of the

KPT and Kuhio Homes community since its inception and has worked to shape public policy and served
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as an advocate for low-income families. PACT serves over 800 adults and youth through its different
divisions including the Family Center (the one-stop point of entry for most families), Community Teen
Program (designed for youth age 14-21), Economic Development Center (self-sufficiency activities),
Early Childhood Program (including Head Start and Early Head Start, Home Visitor Program, and
Respite Care), the Family Peace Center (prevention of domestic violence), and Child and Mental Health
Team. Due to PACT’s commitment to quality programs, the National Council on Accreditation awarded
it a three-year agency-wide accreditation for its social service programs.

B.2.2 Honolulu Community Action Program (HCAP). Incorporated in 1968 under the
Economic Opportunity Act of 1964, HCAP provides opportunities to low-income families and
communities to achieve self-reliance. With a staff of more than 460 employees, HCAP provides
programs including: Family Development, Job Readiness, Business Development Program, Community
Development Services, Senior Community Services Employment Program, Out-of-School Youth
Services, Oahu Work Links One-Stop Employment Center, Weatherization Assistance Program, Low-
income Home Energy Assistance Program, Emergency Food Assistance, Agricultural Training and
Education, Head Start and Early Head Start, Waianae High School Teen Child Care Program, and City
Child Care Centers. With over 32 years of experience, HCAP has served over 23,000 low-income
families across the City.

B.2.3 Coalition For a Drug Free Hawaii (CDFH). Established in 1987, CDFH was started by
a group of business and community leaders united in their concern about the increasing use and abuse of
alcohol, tobacco, and other drugs, affecting youth and families of Hawaii. In its first year, CDFH created
the Prevention Resource Center, the largest comprehensive collection of information about alcohol,
tobacco, and other drugs in the State. Through its collaborative partnerships, CDFH provides programs
that utilize the assets approach, building on an individual’s strengths to increase resilience to and support
recovery from substance abuse. In December 2000, CDFH’s Strengthening Hawaii Families Program

received national recognition from the Center for Substance Abuse Prevention in reducing
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substance abuse among the Nation’s youth. The Strengthening Hawaii Families Program operates at
various sites including five elementary schools in Kalihi (where KPT is located).

B.2.4 Kokua Kalihi Valley (KKV). Kokua Kalihi Valley is a community-organized non-
profit organization run by community leaders. Incorporated in 1972, KKV represented area churches and
health providers in response to the lack of accessible and appropriate health services for Kalihi Valley’s
immigrant population comprised primarily of Asians and Pacific Islanders. KKV services include health
services, family planning, nutrition, immunization, STD/HIV testing and services, youth support services,
behavioral health, transportation, translation, outreach, professional education, and community advocacy.
Today, KKV’s staff of 80/serves over 45% of all public h6using residents in the Kalihi Valley area.

B.2.5 Pacific Cafeway Center (PGC). The Pacific Gateway Center has been providing
services to immigrants, refugees and low-income youth and families of Hawaii since 1973. Formerly
known as the Immigrant Center, PGC was founded by the Episcopal Church of Hawaii in response to the
dramatic rise in Asian and Pacific Island immigrants to the State. With over 50 employees, PGC offers a
wide range of support services to approximately 3,800 clients annually. The multi-cultural, multi-lingual
staff of PGC adds depth to the current array of supportive service programs at KPT by ensuring that
immigrants and families who speak English as a second language have equal access to supportive
services. PGC programs include adult education services, job readiness and retention, innovative
employment, life skills, relocation assistance, entrepreneurship training, and career counseling. PGC is
also certified by the Department of the Treasury as a Community Development Financial Institution and
is the only intermediary lender of the U.S. Small Business Administration in the State of Hawaii.

B.2.6 Waimanalo Community Development Corporation (WCDC). Founded in 1993,
WCDC is a community based non-profit dedicated to assisting low-income families obtain decent and
affordable housing and improve their economic situation. Certified as a Community Housing
Development Organization, WCDC is also certified by HUD to provide the Homebuyer Education
Learning Program and the Neighborhood Reinvestment Training Institute to provide the “Realizing the

American Dream” homebuyer education course. WCDC has served over 300 families through its
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programs which include Individual Development Accounts, public housing homeownership, homebuyer
education, one-on-one credit counseling, and the micro-enterprise assistance program.

B.2.7 Hawaii Thousand Friends (HTF). Incorporated in 1981, HTF is dedicated to
responsible land use, planning and management in Hawaii. In recent years, HTF has been involved in
watershed awareness and education projects in Kalihi Valley, facilitating communication and
coordination among economically challenged communities on Oahu regarding environmental issues, and
a broad range of water rights and agricultural preservation activities. HTF has accomplished its projects
through a staff structure of independent contractors and community members who volunteer their specific
expertise. The stream team is currently made up of minorities, women, and independent contractors who
are residents of KPT.

Additional programs that will not be funded under the HOPE VI CSS program, but that are
incorporated into the continuum of services at KPT, include the University of Hawaii’s Employment
Training Center, the Department of Human Services Welfare to Work Program, and Samoan Service

Providers Association technology training.

B.3 Property Management Capacity and Experience

HCDCH is the largest landlord in the State of Hawaii, managing over 8,500 federal and state-
assisted rental units in 114 projects located on the Islands of Oahu, Hawaii, Kauai, Maui, and Molokai.
Federal public housing comprises approximately 63% of HCDCH's total rental inventory.

HCDCH's Executive Director, Sharyn Miyashiro, has over 30 years of property management
experience. She was directly involved in the day-to-day operations of public housing and rent subsidy
programs prior to her appointment as the Deputy Director and, subsequently, the Executive Director of
HCDCH. Having worked in the "trenches" at the housing projects, Director Miyashiro has hands-on
experience in all aspects of property management including applications, rent collection, grievances,
evictions, work orders, and property and preventive maintenance. Director Miyashiro has designated

Keith Oda, HCDCH's Director of Property Management and Maintenance, to coordinate the property
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management component of the KPT revitalization program. Michael Hee, Property Management
Coordinator, will assist him.

Mr. Oda has over 10 years of experience in managing private residential, commercial and
industrial properties. An active community member, he sits on the Boards of the Wai-Kahala Athletic
Club, Ahahui Koa Anuenue (the University of Hawaii athletic scholarship club), and the Hawaii Sports
Hall of Fame. Michael Hee has 20 years of experience in the management of public housing, low-income
housing tax credit, and Section 8 properties. He currently oversees all private property management
contracts for the HCDCH (which represents approximately 59% of the total housing inventory).

HCDCH will issue a request for proposals (RFP) which will require the selected developer to
manage KPT in a manner that best complements HCDCH'’s extensive property management expertise.
HCDCH’s aim is to create a unique property management program of professional procedures and
standards that meets HUD’s critical benchmarks and that is sensitive to our island community’s special
living needs. HCDCH will seek a private sector partner with proven market experience (particularly with
rent-to-own working families); versatility in mixed-use property management; a sound maintenance
record; and strong accounting, marketing, resident relations, site-based management and budgeting
experience.

The management model for KPT will be a “first of its kind in Hawaii” because of the mix of
public housing, tax credit, and market for-sale units. The RFP process will bring together HCDCH’s
public housing expertise with a knowledgeable private property manager in a new partnership that will
meet the high standards and management innovations that a HOPE VI project should exemplify. The
HUD award-winning public/private partnership at Wilikina Apartments in Wahiawa, Oahu will be used as
a model for KPT. The project consists of 119 units and is home to about 25% working families, 25%
elderly, 40% subsidized families, and 10% other residents. HCDCH will draw upon its overall property
management expertise and key achievements at Wilikina to formulate high quality criteria for the

effective management of KPT.
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Overall, HCDCH has one of the nation’s outstanding property maintenance records for public
and affordable housing. Rent collection at Wilikina Apartments exceeds budget expectations and is
consistently below HCDCH’s delinquency rate of 2%. HCDCH expects that the selected developer’s
outside manager for KPT will meet or exceed budget expectations based on a delinquency rate of no more
than 2%. To help ensure success, HCDCH is currently in discussions with local banks to make rent
payments easier by having residents pay at any of a bank’s many branches. Recognizing the diminished
mobility of frail elderly, HCDCH is also exploring automatic rent debit programs for qualifying seniors.
The expectation is that the developer’s outside manager will fully implement these planned convenience
measures.

Using the EmPHAsys software program for work orders, the management response rate for
emergency/urgent calls is four hours (Federal guidelines call for 24 hours) and the turn-around time for
work order completion is two to three working days (standard is 30 days). On-site staff is on call 24
hours a day, seven days a week. EmPHAsys also aids in MTCS reporting for federal public housing
projects and developing timely preventive maintenance schedules, including an annual inspection, plus
monthly, weekly and daily housekeeping on site. HCDCH's developer must require the private manager
to engage a professional engineer to develop plans for and train site managers on preventive maintenance.
To further boost efficient property maintenance, HCDCH plans to partner with the State Department of
Accounting and General Services (DAGS) on its $700,000 Preventive Maintenance and Asset
Management unit to maximize preventive maintenance of large asset items, such as roofs and driveways.
HCDCH will develop an effective methodology to ensure the developer’s property manager is an integral
part of this large asset preventive maintenance process. Smaller scale maintenance will continue to be
handled:on site to ensure quick and individualized response to residents’ needs. Despite the advanced age
of many PHAnumts current private managers work closely with HCDCH staff to produce these
exceptm‘nal results With such a strong, track record, HCDCH expects the developer’s outside manager to

meet or exceed these standards at the revitalized KPT.
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An important goal for KPT is for residents to achieve economic self-sufficiency, anchored by a
core of working families. At Wilikina, in a pro-active move to support residents, HCDCH hired a
Services Coordinator to work on site with residents, regardless of income, to develop personalized plans
to handle finances, secure appropriate social services, and provide other family support. As a result,
residents at Wilikina have low violation rates. At the heart of quality of life for residents is prompt,
consistent, and fair resolution of tenant grievances. Site managers meet face-to-face with new tenants to
immediately establish successful communication. Managers handle the orientation of new tenants, which
includes a careful walk-through of the unit and follow-up visits in two weeks. Should there be a
grievance, site managers are instructed to immediately communicate with the parties involved before the
formal process begins.

Evictions are presently handled through a two-tier administrative process (versus court
proceedings). Following the HUD grievance hearing, a tenant may request an administrative hearing
before a hearings officer or panel. If aggrieved by the outcome of the hearing, a tenant may appeal to an
appeal board (appointed by the HCDCH) and, lastly, circuit court. HCDCH has been working with
resident leaders, the Legal Aid Society of Hawaii, and the Women’s Legislative Caucus to streamline this
administrative procedure while preserving due process. HCDCH will introduce legislation in January
2002 and anticipates the streamlined process will be effective by December 2002. The developer’s
private manager will be expected to comply with these procedures.

With the success of site-based management and project-based budgeting at Wilikina and other
select projects, HCDCH will require its developer to secure a property manager well versed in both
approaches. HCDCH currently mandates its private property managers to provide intensive training to its
site managers in facilities management, site-based budgeting, State health and building code regulations,
resident relations, accounting, and other aspects of property management. In addition, HCDCH provides
its private management representatives, upon approval, with free additional specialized training and

requires attendance at two annual seminars to keep them abreast of HUD regulations, housing
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improvements, and changes in policies and procedures. The manager selected for KPT must meet or
exceed HCDCH’s current requirements in these areas.

Wilikina has demonstrated that mixed-use units keep occupancy rates up, with vacancy rates
consistently below the 3% target, and unit turnaround well below the required 20 days. HCDCH is
committed to instituting a site-based wait list at KPT, which has proved effective at Wilikina. It fully
expects its developer’s manager to effectively implement such a list for KPT. Because Hawaii has the
nation’s fourth highest cost of single family homes and one of the highest costs of living, the waiting list
for public housing on Ozhu, as of April 2001, stands at 6,176 families. The revitalized KPT will be
attractive to these families, as well as working families seeking rent-to-own properties advantageously
located in the metro Honolulu area.

B4 Diversity of Team

HCDCH-strongly beli_e.vss that team diversity is advantageous in all revitalization projects across
the S_taté. By bringing 'to the fa}ble businesses and individuals with diverse cultural, educational, ethnic,
and-economic.backgrounds, thie needs and barriers to achieving success on a project can be more
accurately assessed aild addressed. HCDCH is fortunate that in Hawaii some degree of diversity in the
overall planning, development and management of the project is ensured by the high level of participation
of minority groups in government, business, non-profit and other sectors.

To reach the goal of true diversity and ensure a fair representation of Pacific Islanders and Asians
in areas where they may be under-represented, HCDCH will proactively encourage, and require where
permissible, that all procurement processes related to KPT ensure that the revitalization team is a diverse
team. CSS partners will also take a role in assisting KPT residents to start or expand businesses that can
play a role in the revitalization project, including painting, landscaping, and maintenance. HCDCH will
proactively conduct outreach to existing Minority-Owned Business Enterprises (MBE) and Women-
Owned Business Enterprises (WBE). These steps will include but not be limited to, placing qualified
minority and women-owned businesses on solicitation lists; requiring primary contractors to pursue and

facilitate the participation of small business, minority and women-owned businesses; and working to
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identify qualified individuals with disabilities for inclusion on the KPT Revitalization Team. HCDCH
will also utilize and expand upon the existing list of consultants, contractors, and organizations, including
several MBEs and WBEs, already on hand from previous procurement processes and registered with the
State Procurement Office. In all requests for proposals (RFP) and requests for qualifications (RFQ),
HCDCH will encourage applicants to create multifaceted teams.
B.5 Obligation of Capital Funds

As of March 31, 2001, 68% of HCDCH’s FY 1997 through 1999 modemization funds was

obligated. This represents 100% of FY 1997, 91% of FY 1998, and 25% of FY 1999.
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EXHIBIT C: NEED
C1 Need for Revitalization

Although not identified by HUD as a Section 202 project, Kuhio Park Terrace already meets the
Section 202 criteria. KPT suffers from many severe problems that present an immediate threat to the
health and safety of its 1,800 residents. Despite HCDCH's continued efforts to address the physical
deterioration of the buildings, the high incidence of crime, and the socio-economic challenges faced by
residents, the physical design of KPT (i.e., the massive high-rise towers and large, barren open spaces)
severely impedes meaningful progress. KPT residents deserve more than a brief respite from broken
elevators, temporary dips in the crime rate, and a few economic successes.

KPT failed its FY 2000 Public Housing Assessment System physical condition indicator with a
score of 59. About 100 (or 16%) of its 614 units are vacant and in a deteriorated condition The need for
revitalization of the two 16-story towers and fourteen 2-story buildings constructed in the early 1960’s
has been confirmed by the certification of severe distress by Group 70 International, a Honolulu-based
architecture, planning and environmental services firm. (See Attachment 36.)

The KPT community exhibits many of the socio-economic characteristics endemic to distressed
neighborhoods: high incidence of crime, high population density, low education levels, low property
values, and the presence of many risk factors for youth substance abuse.

C.1.1 Major structural and system deficiencies. According to the Group 70 report, electrical,
plumbing and mechanical systems, which are 40 years old, are beyond their normal useful life and require
replacement due to extensive corrosion. Failure of these systems is causing immediate threats to health
and safety such as the sewer leak that created uneven settling of one of the tower‘s ground floor slabs.
Ongoing probiems with the gas lines and gas meters in the towers compromise resident health and safety
because of potential gas leaks.

Vandalism has rendered the fire alarm system inoperable and fire hoses are tampered with or
stolen on a regular basis. The inherent danger to the residents created by these inoperable safety elements

is magnified because of the high-rise living situation. HCDCH’s repeated efforts to maintain these
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critical safety elements has had little effect as they are damaged soon after repair or replacement, thus
creating a constant health and safety threat to residents.

The building elevators are consistently misused and vandalized and are often inoperable, resulting
in danger and inconvenience to the residents. Broken elevators also delay critical building repairs and
escalate costs because of lost contractor time. Frustration with KPT's severe health and safety hazards is
reflected by the residents: “Our problem is a major one”. " I'm concerned". " How can we live in a house
with sewer back ups?”’

C.1.2  Accessibility Deficiencies. Constructed in the early 1960’s, the structures and the
surrounding open space are not fully accessible to persons with disabilities. The project does not meet the
minimum accessibility requirements under Section 504 of the Rehabilitation Act of 1973, as amended,
and the Americans with Disabilities Act. Bathrooms, kitchens, doorways and vertical plumbing are
structurally difficult to modify because of poured-in-place concrete walls and floors.

C.1.3 Indefensible Space. The existing design of the KPT lacks defensible space that
compromises the safety and security of the families. The design of the current high-rise apartments
includes long corridors and dark stairwells providing unsupervised spaces that encourage loitering and are
prime areas for assaults and crime-related activities. The property lacks defined front and backyard areas,
which makes the identification of intruders on the grounds difficult. This lack of ownership has led to
ongoing vandalism and abuse of physical elements such as doors, stairwells, fire protection systems,
mechanical grills, trash chutes and elevators. The open space between the towers, intended for
recreational activities, is barren except the abandoned play courts.

Residents and surrounding neighbors complain about criminal activity in their community. KPT
is one of the few housing projects for which HCDCH provides two gated entries with 24-hour security
guards. All other entries have been barricaded. The closure of entries into the housing project,
necessitated by resident safety concerns, further isolates the residents from the neighborhood.

In March 2001, the Honolulu Police Department's District 5 conducted a review of the KPT

community as a standard component of HCDCH’s Public Housing Drug Elimination Program (PHDEP).

Kuhio Park Terrace Revitalization Exhibit C
20



Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

Under the PHDEP, law enforcement officers were trained and certified in crime prevention through
environmental design (CPTED) to assist HCDCH evaluate all of their public housing communities. The
CPTED report on KPT, prepared by Sgt. Sam Rodriguez, documented the indefensible space, “hot spots,”
and design deficiencies in the project which encourage loitering, trespassing, drinking, drug dealing, and
other criminal activities. Sgt. Rodriguez provided recommendations for improved security but these
cannot fully compensate for the design deficiencies and serve only as an interim solution.

C.1.4 Inappropriate Density. KPT’s severest design deficiency is its high density of
households living in the two high-rise structures, which are not appropriate living environments for
families with children. This deficiency is recognized by the nearly 1,800 residents. In the March 2000
survey, 70% of KPT residents agreed with the statement: “Families with children should not live in a
high-rise.” Despite this recognition, 55% of the population of KPT are children under the age of 18, and
more than 400 (24%) are under the age of six.

The nearly 150-feet high, twin high-rise towers impose their shadows over the adjacent single-
family and occasional low-rise multi-family buildings. There are no buildings within several miles of
KPT that are half as tall, leaving this icon of poverty as a highly visible misfit.

The high density is compounded by inadequate parking. There are only 381 parking stalls for
614 units so residents’ cars are scattered throughout the surrounding streets adding to the neighborhood’s
congestion and contributing to tensions between KPT residents and the surrounding community.

C.1.5 Hazardous Material. Asbestos containing material is present in the vinyl floor tile, and
lead based paint is present on doors and window frames. Lead-based paint can be a threat to the health of

young children and pregnant women.

C.2  Impact on Neighborhood
The stigma of KPT includes an intimidating concentration of low-income public housing
residents, its history of reported incidents of crime, the negative public perception, and negative attitudes

of potential public housing residents. The presence of KPT significantly contributes to the physical
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decline of, and disinvestment by, public and private entities in the surrounding neighborhood. A
windshield survey reveals obvious signs of private disinvestment in commercial properties and poor
maintenance of public and private improvements. Declining property values, foreclosure sales, and crime
reports evidence the extent of neighborhood distress.

C.2.1 Incidents of Crime. The incidents of crime at KPT are relatively high.for.its __smgll area.
Newspapers have chronicled criminal acts since first occupancy of the projéct. A_s’a resui.f, thé:area’
developed a reputation as a danger zone. In the early years of KPT, the police W¢re harassed by residents,
and after a few incidents of destruction to police cars parked on or driven'throggh the projeét and verbal
abuse to the officers, police were reluctant to enter the project, despite calls, for help. .In the 1990s, the
police worked with KPT residents and other community members to implerhent ¢ommunity policing
teams and neighborhood security watch programs. As a result, the Honolulu Police Department réported
that incidents of crime at KPT declined from 301 in 1996 to 288 in 1997. In 1998, the police
implemented a new program that integrated community policing projects, philosophies, and concepts with
the duties of the police patrol officers. This program was likely instrumental in reducing the crime
incidents to 265 in 1998. Unfortunately, incidents of crime increased in subsequent years to 281 in 1999
and 290 in 2000.

C.2.2 Negative Attitude of Potential Residents. As of April 2001, HCDCH's wait list for
public housing in the City and County of Honolulu included 6,176 households. However, the vacancy at
KPT is currently about 93 units. The average lease up time for a KPT unit is about 86 days. The lease up
time is longer than for other public housing projects because applicants turn down opportunities to be
placed at KPT, and instead choose to be placed at the bottom of the wait list.

C.2.3 High Concentration of Public Housing Residents (Demographics of Residents at
KPT). The high concentration of low-income families with children in KPT is unhealthy and unsafe.
KPT currently houses 500 families with a population of 1,757 persons. Children comprise about 55% of
the population. About 27% of the households have five or more people living in the same unit, including

one unit with 12 people. About 33% of the families have a head of household and spouse or partner.
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Single mothers comprise about 15% of the population. By race, approximately 49% of households are
Samoan. Asians comprise about 15% of the households; Hawaiians about 12%; Micronesians about 9%;
and others, including White, Black, Hispanic, and "other", 15%.

The average household income at KPT is about $11,200. This is approximately 18% of the
median income for Honolulu of $62,400. About 40% of the households report income from wages and
4% have $0 income. The remaining households receive income from public sources such as social
security and temporary aid.

C.2.4 Demographics of the Neighborhood. Based on the 1990 Census, the demographics of
the neighborhood compared to Oahu, as a whole, show:

e Disproportionately high percentage of residents with lower attainment of education
e Lower per capita income
¢ Disproportionately high percentage of Samoan, Hawaiian, and Filipino residents.

According to 1990 Census data, about 36% of the population over 18 years old in KPT had
attained less than a high school education. Almost 45% had attained a high school or.equivalent
education. Only about 25% had higher than a high school level education. When considering KPT
together with its surrounding neighborhood, the percentages increase slightly to 39% having less than a
high school education, 33% with a high school or equivalent education and 27% with higher education.
By comparison, the Oahu percentages are about 18% with less than a high school education, 31% with
high school or equivalent, and 53% with higher education.

C.2.5 Disinvestment in Commercial Properties. The commercial properties outside the main
entry to KPT include retail stores and offices that have been vacant for several years and have not been
maintained. Both the vacant properties and those open for business have most of their building entries and
windows boarded or protected with iron bars, an unusual and uncharacteristic safety precaution for
property owners in Hawaii. These commercial properties can be categorized as follows:

e Property owned and leased to others;
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e Property owned and operated by the landlord with portions leased to others or available for lease;
and
¢ Property owned and operated by non-profit organizations such as Kokua Kalihi Valley, a non-
profit heath care organization providing medical and dental services to KPT and other low
income families.
Property owners and storekeepers of these commercial propertie:s--w\(_:re interv,iewed and report that,

because of the proximity and visibility of KPT’s high rise towers, they

e Are unable to sell their properties that have been hsted for salq many flmes ':f,._.

! g -

" Lpa

e Are unable to lease space vacant for several years; and
e Are unable to lease second floor office space and have converted it to low rent residential
apartments.
According to storekeepers, the presence of KPT has resulted in:
e Low sales revenue and operating losses because customers are afraid to come to the store; and
e Significant vandalism and security problems.

C.2.6 Minimal Maintenance and Other Evidence of Private Disinvestment. Graffiti mars
the outside walls of several properties. Kalihi Stream borders the project at its southerly boundary. The
concrete lining along the stream ditch, which is visible from School Street, is disfigured by graffiti.

There is no consistency in types of improvements or levels of maintenance of the private homes
in the surrounding neighborhood. The maintained residential properties typically have fenced yards with
watchdogs for protection.

C.2.7 Declining Property Values. Since KPT was completed, property values in Kalihi-
Palama have consistently been lower than Oahu averages. Moreover, when property values began to
decline in 1995, property values in Kalihi-Palama declined at a faster rate than Oahu averages.

Based on Honolulu Board of Realtors Multiple Listing Service (MLS) data, between 1995 and

2000, the compound average annual decline in single-family home resale prices in Kalihi-Palama was
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about -6.4% compared to the change in resale prices on Oahu of about -1.2%. The compound average
annual change in multi-family unit resale prices in Kalihi-Palama was about -17.1% over this same

period, compared with the change in Oahu resale prices at -4.2%.
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C.2.8 Results of Revitalization. Revitalization will significantly improve the health, safety,
and economic vitality of the project and the surrounding community. Revitalization will remove visual
reminders of the stigma historically associated with KPT and encourage private investment that includes:

e New market residential single family development fueled by the 10 market single-family homes
that will be developed at KPT;

e Rechabilitation of existing commercial properties;

e Leasing of existing vacant stores and office spaces; and

e Development of additional commercial and retail space that will create new job opportunities and
services for the Kalihi-Palama neighborhood.

As mentioned in section C.2.5, commercial properties outside the main entry to KPT have most
of their building entries and windows boarded or protected with iron bars, an uncharacteristic safety
precaution for property owners in Hawaii. The commercial property owners that were interviewed were
generally optimistic that the HOPE VI revitalization will significantly reduce crime in the neighborhood
and make it a more attractive place to do business, thereby spurring commercial activity.

The Kalihi Valley Community Foundation is committed to constructing a third floor to its
supermarket building if HCDCH is awarded HOPE VI funds. This will add additional commercial and
retail space, creating new job opportunities and services for residents of KPT and Kalihi-Palama.

The proposed site plan and design for KPT will integrate it into the neighboring community,
increase safety, and make the development more attractive to prospective homeowners and renters. Mrs.
Rene Nakama, a life-long resident of Kalihi believes that HOPE VI will make it possible to work towards
a safe, clean, and secure community. "I remember when the previous Kalihi War Homes was situated on
the site and we walked through the area almost daily on the way to or from school and after school
programs because it was safe, did not look like the public housing of today and did not seem so
intimidating... I am pleased that the twin towers will be replaced by two to four stories high structures

that will not look like public housing." Mrs. Nakama adds, "the diversity will hopefully create a sense of
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ownership and pride. This will hopefully make it possible to work towards and attain a safe, clean and
secure community."
C.3  Need for Funding

As of March 31, 2001, HCDCH’s $26,000,501 balance of unobligated FY 1998-2000
modernization funds represented 77% of this $35,000,000 HOPE VI request. KPT would require all of
the unobligated funds, and more, leaving other priority housing projects to decline to similar levels of

physical distress.

C.4  Need for Affordable Housing in the Community

There is a substantial need for affordable housing on Oahu. As of April 2001, there were 6,176
applicants on the wait list for federal public housing in the City and County of Honolulu. An additional,
3,620 applicants were on the wait list for Section 8 tenant-based assistance.

Pursuant to the State of Hawaii Consolidated Plan for 2000-2005, approximately 18,460 new

housing units are needed during the five-year planning period to meet housing demand in Honolulu.
Approximately 7,340 units or'nearly 40% of the units are needed for households earning 80% of the
median income and below. These estimates ofthousing need include the existing “pent up” demand for
over 16,000 housing units, as well as anticipated demand based on the fbrrhation of new households.
These estimates do not include h(_)useholds that are residing in substandard or overcrowded units, or that
are cost-burdened and in need of improved-living conditions.

Other indicators of housing need include the following data from the Hawaii Housing Policy

Study Update, 2000 (prepared for the State and county housing agencies by a market research consultant,

SMS Research and Marketing Services, and the Department of Health):
e Approximately 20,423 or 7.0% of all households in Honolulu were overcrowded (1.01+ persons
per room).

e Approximately 144,130 or 40.6% of renter households paid 30% or more of their income for rent.
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¢ Renters in Honolulu paid an average of $977 per month for rent. Residents of KPT pay an
average monthly rent of $181 for a 1-bedroom, $234 for a 2-bedroom, $314 for a 3-bedroom, and
$414 for a 4-bedroom.

The supply of other affordable housing is inadequate to accommodate families that would be
displaced if KPT were demolished and not replaced. An analysis of rental apartment listings published in
the “Honolulu Advertiser” in April 2001, showed that of the 483 vacant rental apartments listed, only 195
apartments were priced to accommodate residents of KPT if the development were simply demolished.
The majority of apartments were listed at rents that exceeded the Section 8 fair market rents for Honolulu.
Additionally, of the Section 8 eligible units, nearly all were for small families -- 66% were studios and

one-bedroom units and 30% were two-bedroom units.
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EXHIBIT D: PREDEVELOPMENT ACTIV ITIES
D.1  Relocation and Section 8

D.1.1 Relocation Milestones. In the effort to maintain one-for-one replacement of demolished
units, HCDCH is proposing a combination of 245 hard ACC (public housing) units at the Kuhio Park
Terrace site, 50 off-site ACC units at Kapolei, and 319 section 8 vouchers. KPT revitalization activities
will be undertaken over a 5-year period. Construction of the Community Resource Center will come first,
followed by the phased replacement of existing buildings to minimize relocation.

Phase I (July 2001 - August 2002) of the KPT revitalization will begin immediately. The
HCDCH has awarded the contract for construction of the Community Resource Center. Construction of
the two-story, 50,000 square foot Resource Center begins in July and the work will be completed in
August 2002. The Resource Center will become home to a host of agencies that have a history of service
to the community. It will provide on-site services for residents of KPT, as counseling, outreach, and case
management are intensified to provide for a smooth transition for residents facing relocation altematives
under the HOPE VI revitalization.

Phase I1 (March 2002 - May 2004) includes the demolition of Tower A which contains 274
units and 42 additional low-rise units. Upon notification of a successful HOPE VI application, vacated
units resulting from normal attrition in towers A and B will not be filled. Residents from Tower A will
have the opportunity to move to vacant units in Tower B, if they prefer to put off making a move into
section 8 or alternative low-rent projects off site.

Phase II is slated to begin in early 2002, at which time it is estimated that 400 families will be
residing at KPT. Tower B can accommodate 283 families and 117 families will be provided rental
opportunities off site, all of which may qualify for Section 8 assistance. Relocation will be a coordinated
effort lead by HCDCH's Relocation Specialist who will have been working with the 117 KPT families for
over eight months in planning for relocation

Phase III (May 2004 - December 2005) calls for the demolition of Tower B. At that time 90

ACC units and 60 low-income housing tax credit units will be constructed and ready for occupancy by

Kuhio Park Terrace Revitalization Exhibit D
29



Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

150 of the tenants from Tower B. The remaining 193 families will have to relocate off site during the
balance of the construction period at KPT. The approximately 193 KPT residents may be eligible for
Section 8 assistance during this phase. = 2

D.1.2 Relocation Support. In order to ensure effective camﬁmﬂicanﬁnamthzcmdcmsand
provide valuable training, HCDCH has organized a working comnntteﬁcoﬁ"}pns&dofKFI' residents a:nd
management staff to discuss their concerns regarding relocation, the usc; of Section 8 vouchérs,'..and
maintaining effective communication. The residents have provided critical input in planning and
scheduling relocation support. Based on their input, HCDCH’s Relocation Specialist and the CSS
Relocation Support provider will coordinate the assistance provided to KPT residents and others subject
to the Uniform Relocation Assistance and Real Properties Act (URA). Such support will take the form of
financial assistance and tangible services that go beyond URA requirements. Financial assistance will
offset reasonable moving costs, utility connection charges, telephone installation fees, and accessibility
enhancements for residents with disabilities that are reasonable, necessary and do not cause an undue
financial burden. Financial assistance will vary based on the family’s choice of housing.

One year prior to the Phase II Tower A demolition, the Relocation Specialist will disseminate
information on services, housing options, and eligible relocation expenses. Residents will also be
informed well in advance of other relocation services including relocation and section 8 orientation
classes, identification of appropriate replacement housing, budgeting and life skills training, and
“neighborhood counseling” to allow for a smoother transition into areas with lesser concentrations of low-
income households. To minimize the disruptive effects of moving on the youth, the Relocation Specialist
will work with the Department of Education on a transition plan specifically for children moving out of
the school district. Parents and children will be provided with vital information regarding school choices
and required paperwork for transfers or geographic exceptions. All of these services will be delivered as
part of the one-on-one counseling and case management system at the heart of the CSS Plan.

The CSS Plan includes many additional services of value to section 8 voucher holders. These

include workforce and employment programs, educational activities, youth development services, social

Kuhio Park Terrace Revitalization Exhibit D
30



Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

and economic development services, homeownership counseling services, computer classes, and
community building events. To afford an individual with a disability an equal opportunity, HCDCH will
also use relocation funds to make modifications to section 8 units that are reasonable, necessary, and do
not cause an undue financial burden.

D.1.3 Community Outreach. To complement this array of services, HCDCH has identified a
team of community-building organizations to help Section 8 residents transition to their temporary or new
housing. Key among these partners are faith-based groups such as Catholic Charities Community
Services and Pacific Gateway Center, as well as other non-profits including Honolulu Community Action
Program (HCAP) and Parents and Children Together (PACT). These organizations have committed their
support and will help section 8 residents seek appropriate housing, negotiate a lease for housing facilities
that have passed required inspections, transition to their new communities, meet their neighbors, and
acquire enhanced social self-sufficiency and life skills. Additionally, residents will be provided a
directory of services listing area service organizations, government and community officials, churches,
schools, recreation areas, and medical services. As the housing agency for the state, HCD_CH has_ staff in
all counties that can provide referrals for residents in need.

D.1.4  Self Sufficiency. Prior to relocation, each family will be encouraged to participate in the
CSS program even while off-site. Families will be encouraged to enrollin CSS programs and receive
additional referrals for the new neighborhood into which they will be relocating: The Relocation
Specialist and Relocation Support Office will register each current resident and track any address
changes. Families who wish to return to KPT will be required to fully participate in the CSS programs.
Each CSS partner will monitor and ensure that all families continue to participate in social and economic
self-sufficiency activities such as job training, anger management and home ownership.

D.1.5 Tracking. HCDCH’s Relocation Specialist will be responsible for ensuring that families
receive post-relocation contacts. These contacts will be recorded in a database and used to track a
family’s need for additional or ongoing supportive services and self-sufficiency programs. The post-

relocation contacts will also serve to maintain links to temporary relocatees and to keep families informed
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on the status of revitalization efforts. All residents will continue to receive HCDCH news bulletins
regarding HOPE VI progress, services, and information of general interest.

CSS partners will also be contractually required to report quarterly on outreach and services
provided to temporarily and permanently relocated residents. The HCDCH Relocation Specialist will
serve as the central point of contact and track all address changes and changes in information to CSS

partners.

D.2 Hazard Reduction

Asbestos containing material is present in the vinyl floor tile at KPT. Lead based paint is present
on doors and window frames. Termite treatment chemicals are present in the soil beneath the building
structures. HCDCH will perform any necessary abatement and/or additional assessments upon

completing a Phase I Environmental Assessment for the site.

D.3 Demolition

The revitalization of this site requires the total demolition of all buildings and on-site
infrastructure. Trees along Kalihi Stream will not be affected by demolition or construction work. The
few existing trees will be preserved to the greatest extent possible. Sustainable demblition practices, such
as the recycling of building materials and debris, will be employed.' A deconstruction program will be
established in partnership with the State’s Department of Business, Economic Development, and Tourism

at the outset of contracting with a developer. (See Attachment 19-31.)

D.4  Disposition
The land will be subdivided into separate parcels for the 1) family rental project,
2) homeownership units, 3) senior apartments project, and 4) the community resource center.
¢ Family Rentals. For the family project, a total of 12.22 acres will be transferred under the terms
of a long-term lease to a limited partnership using the conventional tax-credit approach. The

limited partnership will consist of a private developer and tax credit investors and as lessor will
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D.5

manage the 185 family public housing units in accordance with an ACC with HUD and manage
the 122 affordable units under a regulatory agreement with HCDCH.

Homeownership Units. The 50 rent-to-own units on 2.62 acres will be transferred under lease
agreements as part of the sale of these multi-family units. The 10 market single-family homes on
1.14 acres will be sold to individual homeowners.

Senior Apartments. The 100-unit senior project including 60 units of public housing and 40 tax
credit units on 1.15 acres will be transferred under a ground lease to a non-profit developer.
Community Resource Center. The resource center on 3.72 acres will be retained by HCDCH
but operated by a private management entity.

Acquisition

No acquisition is required. Off-site replacement units are to be constructed on vacant land at the

Villages of Kapolei owned free and clear by HCDCH. Consequently, development of the off-site units

can begin immediately.

D.6

Site Improvements

Proposed on-site improvements for the Kuhio Park Terrace revitalization include:

Demolition of all existing structures.

Senior apartments, family rental housing, rent-to-own units, and single family homes that blend in
scale and architectural design with the surrounding community, are energy efficient, and follow
defensible space and private space concepts.

A Community Resource Center that serves the CSS needs of the community.

A property management office and maintenance building.

A public recreation area.

Infrastructure including internal roads, storm drainage, sewers, water lines, curbs, gutters, and
sidewalks.

Utilities including electric, gas, cable television, and telephone.
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e Parking to meet current City and County of Honolulu requirements.

e Landscaping and Kalihi Stream beautification.
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EXHIBIT E: PHYSICAL REVITALIZATIO N PLAN

E.1 Physical Plan

The Kuhio Park Terrace revitalization plan begins with a clean slate. All existing structures will
be demolished, infrastructure replaced, and the site re-graded. A fresh, new neighborhood will be created
with 417 new homes, a 50,000 square foot Community Resource Center, and recreational elements linked
together by a biking and jogging trail alongside the reclaimed Kalihi Stream. The design and scale of the
revitalized site’s architecture will comfortably fit into the neighborhood. The stigma of the former project
will disappear, and the community’s positive attributes will be emphasized.

Off-site, 50 new public housing units will be constructed at Kapolei, Oahu’s “second city." This
growing new community, located on the Ewa Plain, is connected to Honolulu’s financial district, about 23

miles away, by excellent freeway access and express services provided by City's public bus system.

Table E.1
Proposed Unit Breakdown by Tenure and Income
30% and Over
Below 31-50% 51-60% 61-100% 100% Total
Homeownership
e Fee Simple 0 0 0 0 10 10
Rental
e Senior (ACC) 30 30 0 0 0 60
e Family (ACC) 66 62 5 2 0 135
e Family off-site 50 0 0 0 0 50
(ACCO)
e Rent-to-Own 10 20 20 0 0 50
(ACOC)
e Senior 10 30 0 0 0 40
e Family 30 62 30 0 0 122
Total Units 196 204 55 2 10 467
ACC Units 295
Non-ACC Units 162
Other Homeownership 10

E.1.1 Rehabilitation. All existing units will be demolished. No units will be rehabilitated.
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E.1.2 Development of Public Housing Replacement Rental Housing. There are a total of
295 replacement ACC-assisted (public housing) units, both on and off-site, distributed as follows:
¢ On-site 60 (of 100) senior units in a multi-story elevator building.
e On-site 185 (of 307) apartments in townhouse and walkup buildings of which 50 units will be
incorporated into the homeownership program.
e Off-site 50 (of 50) apartments in townhouse buildings at Kapolei Village 2.

Every unit will be of uniform, market-rate quality, with architectural details and amenities inside
and out. PATH technologies will be used including quality materials and energy efficient systems to
build durable state of the art buildings. Design, housing materials and components will meet all Model
Energy Code requirements.

E.1.3 Replacement Homeownership Assistance/Market Rate Homeownership. HCDCH
will use the Waimanalo Homes Homeownership Plan as the model for homeownership at KPT.
Homeownership opportunities will be provided to displaced KPT residents, other public-housing eligible
low-income families, and other families at 80% of the area median income and below. A total of 50
townhouse and walkup on-site units will be available for sale under the rent-to-own program. A
preference will be given to relocated residents who are not ready to purchase but will be within a 5-year
period under a special CSS assistance program.

There will also be 10 market single-family homes for sale. The selected developer will develop
the market homes with State and private funds.

E.1.4 Community Facilities. The revitalization plan includes a Community Resource Center
as its centerpiece. The Resource Center will provide economic development opportunities and supportive
programs for the residents of KPT and the surrounding community. The 50,000 square foot Resource
Center will house nonprofit organizations and government agencies that provide services for:

e Teen programs (2,800 SF)

¢ Family education (3,400 SF)
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e Family service programs (+1,600 SF)

e Head Start and Early Head Start children’s day care programs (+6,400 SF)
e Health services under a medical internship program (+1,800 SF)
¢ Business incubation (+3,400 SF)

o Economic development (1,900 SF)

e  Employment training (£5,500 SF)

o  Welfare to Work programs (+2,400 SF)

e Multi-purpose training and recreational activities (+8,000 SF).

Primary tenants at the Community Resource Center will include Parents and Children Together,
Kokua Kalihi Valley, Samoan Service Providers Association, State of Hawaii Department of Human
Services, and University of Hawaii’s Employment Training Center.

The Community Resource Center will be constructed as the first phase of the revitalization plan
and be completed in August 2002. This will allow CSS programs to commence prior to relocation of any
resident. The Resource Center will serve as the physical symbol of a new revitalized community, and as
the gathering place and informational center for residents as the rest of the revitalization plan is
implemented. Final design drawings have been completed and HCDCH is proceeding with construction
in anticipation of a HOPE VI award. Funding for design and construction has been secured from the U.S.
Department of Labor and HUD.

An open public space will provide active and passive play areas. Separate safe play areas for
small children will be created throughout the site.

E.1.5 Economic Development Facilities. The Community Resource Center is the primary
economic development facility with space for business incubation, economic development programs, and
employment training. The centerpiece will be a fully operational training kitchen and food service area to
be operated by the University of Hawaii Employment Training Center. Additionally, the operation and

maintenance of the Resource Center will create a variety of job opportunities for residents.
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E.1.6 Extraordinary Site Work. Funding for extraordinary site work is not being requested.
E.2 Site Conditions of Proposed Site

KPT is located on a 19.85-acre site on the southern coast of Oahu in the Kalihi-Palama
neighborhood, a few miles west of Honolulu’s financial district. The neighborhood is comprised
primarily of single-family residences with a few apartments and condominium buildings. The Moanalua
Freeway and a network of local collector streets provide access to the site.

Although there is a mixture of light industry and business along the southern portion of the
neighborhood, there are no known potential danger sources within one mile of KPT that could cause
discomfort to residents, PHA personnel, or construction workers.

The site slopes gently past the existing buildings then drops sharply at the banks of Kalihi Stream.
There are large trees along the stream with a few other trees scattered around the site. A portion of the
site falls within flood zones XS, AE and AEF as shown on the FEMA Flood Insurance Rate Maps. There
has been no known flooding at the project and the City and County of Honolulu participates in the flood
insurance program. Abatement of hazardous on-site sub-grade material contaminated with termicides
will be necessary. Abatement and disposal of the hazardous material will follow all state and federal

regulations.

E3 Design

THERFP for development requires that'the selected developer maintain the design concepts that
resulted from the community design workshops contained within this revitalization plan. It also requires
that design charrettes be conducted, as the team refines and finalizes plans and designs for construction, to
allow for continued participation in the design by the community and residents. HCDCH will partner
with the Parents and-Childrer" Together Teen Center to structure a program to involve young people with
in-depth design involvement and expose them to professional career development.

E.3.1 Site and Architectural Design. The existing architectural mass and scale of KPT is

incompatible with its surrounding urban fabric. Existing guard shacks and barriers isolate residents from
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the surrounding neighborhood. The proposed site design will result in a new community that is in
harmony with the neighborhood. New single and low-rise multifamily homes will erase the perceived
visual, physical, and economic boundaries. A variety of small, mixed-income neighborhoods, each with
a distinct architectural style and landscaping theme, will replace the monolithic towers. Hawaiian
architectural elements, scale, and forms found in the existing neighborhood will blend the new site into its
surroundings. Linapuni Street, the major road through KPT, will be transformed from its present barren
look into a friendly array of private yards and welcoming front porches facing a tree-lined street.

E.3.2 Environmental Enhancement. Kalihi Stream borders KPT along % mile of its southern
boundary. It is the only stream in urban Honolulu with a natural streambed from its beginning at the
upper reaches of the Koolau Mountains to its mouth at the Pacific Ocean. For decades, this stream has
been neglected and used as a dumping ground and a site for illicit activities. It suffers from urban
pollution, sediment and nutrient loading, pesticide runoff, algal scum, litter, and debris. HCDCH has
partnered with Kalihi Stream Cleanup Project to reclaim and restore this natural asset and to develop
educational programs to ensure its long-term preservation. (See Attachment 12.) Housing units will be
located along the stream to capture the enhanced, tranquil views of this natural amenity and to utilize
CPTED principles of natural surveillance and sense of ownership to deter dumping or other criminal
activity. A new path will offer bikers and joggers glimpses of this natural feature. Trees will be used to
create shade to cool the surrounding homes from the strong Hawaiian sun. Landscaping will define
defensible public and private areas.

E.3.3 Energy and Water Efficiency. The new design will exceed the Model Energy Code
adopted by HUD. HCDCH has partnered with Hawaiian Electric Company to incorporate energy
efficiency as part of the new construction. (See Attachment 19-13.) Energy usage is targeted at 42% less
than the average Oahu household by including solar water heating, tinted windows to reduce heat gain,
compact fluorescent fixtures on the exterior, and fluorescent lights in the interior. More landscaping with

native trees and shrubs will absorb sunlight and create cooler living spaces. Energy Star appliances and
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water saving plumbing devices will contribute to an environmentally friendly development. Energy
savings will directly benefit residents and contribute to their economic self-sufficiency.

E.3.4 Sustainable Construction and Demolition. HCDCH has partnered with the State’s
Department of Business, Economic Development, and Tourism on a program to incorporate the

deconstruction of Kuhio Park Terrace and the recycling of demolition debris.

E4 Market

For nearly a decade, the State of Hawaii has been in an economic downturn, with signs of a slow
recovery beginning in 1999. The unemployment rate rose from 2.8% in 1990 to yﬁgh 6{31& 4% in 1997
and 1998. The State’s median household income has fallen from $48,344 11;;1%92 to $43, 051 \3;1999
and has never ranked higher than 16th in the nation throughout.the’ 1afe 1 9%0’3 .Hawaii’s physical N
isolation and need to import building materials has madé I'I:;nolulu, where more than 60% of Hawaii’s 1.2
million population resides, the fourth most expensive housing market in the nation. According to the
Honolulu Board of Realtors, the median cost of a single-family home in Honolulu was $292,500 in April
2001. It was topped only by San Francisco ($470,200), Boston ($329,500), and Orange County,
California ($323,300) -- all urban areas with significantly larger populations. While overall availability of
housing on Oahu island, where Honolulu is located, increased 10.3% over last year for single family
homes, the city’s Kalihi neighborhood, where KPT is located, experienced a 12.6% decline for such
homes on the market. Even Kalihi’s condominium inventory experienced a downturn of 5.3%.

In such a tight housing market, the proposed KPT HOPE VI project is generating much
excitement and interest as a ray of hope in rejuvenating homeownership in the area and revitalizing this
older Honolulu neighborhood. (See Attachment 27.) KPT is surrounded by single-family homes in
Kalihi, an older Honolulu district of wide income ranges (the Mayor of Honolulu resides in the district)
and a mixture of residences, businesses, and light industry. Located only a few miles from downtown

Honolulu, the site is easily accessible from two main streets, has convenient public transportation routes

(mainline City buses run from 5:00 am to 2:00 am, with five minute intervals during rush hour) and offers
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two large shopping centers in close proximity. It has five public schools nearby, including the State’s
largest public high school, two fire stations, a public library, and a police substation. The internationally
renowned Bishop Museum, housing the world’s largest Hawaiian and Pacific collection, is also located
there.

Among Honolulu neighborhoods, Kalihi offers the most affordable in-town single-family
homeownership, with average sales prices comparable to neighborhoods, such as Mililani and Wahiawa,
which are well outside of the city and that require long daily commutes by working families. KPT’s rent-
to-own program and tax credit rental units represent a profound turning point in this market. It is truly a
landmark opportunity for potential first-time buyers and moderate-income households to build toward the
dream of owning a home in the city. Moreover, KPT’s close proximity to cultural attractions, medical
facilities, social services, and family affords seniors and disabled people a more diverse and richer quality
of life than comparable, but more isolated neighborhoods.

Together with Palama and Chinatown, Kalihi also houses one-third of the total State inventory of
public housing, the largest concentration of such housing in Hawaii. The existing KPT high-rise and mid-
rise projects combined constitute the State’s largest public housing project with 614 units. A survey is
currently underway to determine the potential number of returnees among current residents, with early
indications suggesting high interest for the smaller number of affordable and public housing units at the
revitalized KPT. As of April 2001, HCDCH’s waiting list for public housing on Oahu was 6,176 and the
waiting list for Section 8 vouchers on Oahu was 3,620. Altogether, these factors and findings indicate a
strong and viable market for market rate, public, and affordable housing at KPT.

ES Lessening Concentration

E.5.1 On-Site Housing. One of the major goals of the proposed revitalization of the Kuhio
Park Terrace is to reduce the concentration of units on the 19.85-acre site. The reduced number of units
along with the diversification of household incomes are critical components to the success of the

revitalization effort proposed by HCDCH.
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The proposed 417 on-site units will replace 614 units on the 19.85-acre site, reducing the density
by approximately 25%. The two high-rise towers (572 units) and 14 low-rise buildings (42 units) will
make way for 307 low-rise (2-4 story structures) rental family units, a 100 unit mid-rise (6 story) elderly
rental apartment structure, 10 single-family market priced homes, and other community facilities. The
proposed 245 ACC-assisted on-site units will reduce by 60% the site’s current concentration of very low-
income units. The remaining units will be comprised of 162 low-income housing tax credit units for
those earning up to 60% of the area median income and 10 single-family for-sale units. It is this housing
mix that will enable HCDCH to achieve the goal of creaﬁng a healthy, productive, mixed income
community.

E.5.2 Off-Site Housing. HCDCH owns an apartment-zoned parcel at the Villages of Kapolei
that will be used for off-site public housing replacement. The Villages of Kapolei is a suburban 888-acre,
master planned community developed by HCDCH. This site was identified as an assisted housing project
at a public hearing conducted in February 1993 for the entire master plan making community acceptance
more likely. It is a diverse, mixed income development consisting primarily of homeownership units with

some rental apartments.

Table E.2. Villages of Kapolei Unit Breakdown by Tenure and Income
30% & 30%- 60%- 80%- Over Total
Below 60% 80% 120% 120%
Homeownership 256 1,360 906 2,522
Family Rentals 56 40 40 136
Total Units 56 40 296 | 1,360 906 2,658

E.5.3 Access to Services. The KPT master plan was developed with the self-sufficiency
strategy integrated in several ways. The master plan, which includes the Community Resource Center,
will offer a comprehensive array of supportive services and social and economic self-sufficiency
programs. Construction of the $10 million Community Resource Center is underway and will house
several non-profit providers such as the University of Hawaii’s Employment Training Center, Parents and

Children Together (PACT), Samoan Service Providers Association (SSPA), and the Department of
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Human Services. The site plan also provides for safer living areas; as security is enhanced by the
privatization of open spaces residents are able to focus on self-sufficiency. And finally, the plan calls for
the majority of public housing units to remain at this site because of the exceptional access to

employment centers, public transportation and social services.

Public transportation in the Kalihi area is as good as any nelg‘h Sorhood

the City and County of Honolulu. Bus routes run directly outs_ggthp' : 6
Terrace. The trip east to downtown Honolulu takes approximately 15.2@ fmxtmte’s m 'ese;buszﬁays aré not
always necessary as the Kalihi community is home to several amenities including all major banks and
saving and loans, medical facilities, a community college and trade school, shopping center,
supermarkets, and police and fire stations. In most cases, residents with an expressed need and who are
participating in job readiness or on-the-job training programs are provided with bus passes by HCDCH or
its CSS partners. This serves as a valuable incentive for residents to remain active in their training
programs.

Virtually all CSS partners have years of experience working with the residents at KPT and low-
income families from other communities throughout the city. On-site service providers, such as PACT
and SSPA, have been meeting monthly for 10 years to coordinate their efforts and network with off-site
services. While every effort will be made to link off-site residents to service providers, HCDCH
anticipates that the relocated residents will prefer to return to the Community Resource Center to continue
to work with the case workers who have provided them with guidance for so many years. In an effort to
provide off-site residents continued services, all of the CSS partners are scheduled to participate in an
informational briefing from Oahu WorkLinks regarding the availability of off-site referral services, job
training, and employment opportunities through the WorkForce Investment Board.

E.6 Affirmatively Furthering Fair Housing
E.6.1 Accessibility. HCDCH has a strong working relationship with the State’s Disability and

Communication Access Board and has partnered with that agency in an effort to expand the housing
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inventory necessary to meet the needs of persons with disabilities. The revitalization plan exceeds

prescribed accessibility requirements by proposing the following:

More than 7% (or 33) of the total dwelling units will be made accessible in accordance with the
requirements of section 103-50, Hawaii Revised Statutes. This statute exceeds the Americans
with Disabilities Act Accessibility Guidelines.

2% (or 10) of the total dwelling units will be made accessible for the vision or hearing impaired.

Accessible units are allocated proportionately according to bedroom types with at least one
accessible unit for each bedroom type. This includes one-bedroom accessible rental units for
single individuals with disabilities. Accessible units will be dispersed throughout the site.
Temporary and permanent relocation policy developed for the revitalization plan gives persons
with disabilities first priority. If existing Section 8 housing inventory is unable to accommodate
their special needs, HCDCH will make modifications that are reasonable, necessary, and do not
cause an undue financial burden to afford an individual with a disability equal opportunity:.
Playgrounds will be designed to exceed statutory and regulatory requirements. A/design
charretté; conducted by HCDCH design consultants, targeted 16 to 21 year-olds and specifically
addrg’ésed 'theif input as to accommodation and integration of young children and children with
disabilities.

All unit efitrances on ground floors and all units in buildings with elevators (senior housing) will
be locatgd-,ai'ong accessible paths with 2’ 10” minimum widths to permit visitability.

All commion area elements and non-residential structures will be designed to accommodate
individuals with disabilities.

E.6.2 Adaptability and Visitability. The City and County of Honolulu Elderly Affairs

Division has committed to provide input on the physical design of the senior component of the project.

Senior units that are not constructed as accessible will meet the design standards set for adaptable units
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set forth in the Uniform Federal Accessibility Standards to allow resident “to age in place.” As such, all
senior units will also meet the visitability standards adopted by HUD.

Family units will conform to the adaptability requirements set forth in the Fair Housing Act
Accessibility Guidelines in conjunction with HUD’s adaptability standards. All unit entrances on ground
floors and in buildings with elevators will be located along accessible paths with doors wide enough to
permit visitability by persons in wheel chairs.

E.6.3 Affirmative Marketing and Outreach. The Fair Housing Analysis of Impediments

(AI) in the State of Hawaii was done in November 1996. A major thrust of the recommendations in the
Al begins with the importance of a strong, viable and recognizable Fair Housing Officer and/or office in
each jurisdiction. Since then a Fair Housing Officer for the State and each county has been appointed.

A statewide ongoing Fair Housing forum is conducted on a monthly basis including HCDCH,
each county and HUD. In the past year, this Fair Housing forum has expanded to include the Honolulu
Community Housing Resource Board, which consists of Catholic Charities Elderly Services (non-profit),
Department of Defense-Veteran Services, American Savings Bank and other individuals in the
community, as well as the Hawaii Civil Rights Commission (HCRC). The HCRC is the state entity that
enforces the responsibilities for real property transaction practices and discrimination.

An agreement has been established with the HCRC, the Legal Aid Society and the Immigration
and Naturalization Services to provide brochures on fair housing in different languages,for the immigrant
population in Hawaii. Further efforts will include a comic book as a vehicle to outreach to the
educational institutions in Hawaii, both elementary and high school.

HCDCH is currently working with the Fair Housing forum group on a proposal to update the Al
and to include a survey that will establish a baseline for monitoring the effectiveness of the outreach
efforts to reduce discrimination. A marketing campaign to include outreach efforts is in progress. This
campaign includes a Governor's proclamation to declare June 2001 as "Fair Housing Awareness Month"
and free Fair Housing workshops in the month of June 2001 for State employees and the general public.

The campaign includes airing of a television commercial produced by the Fair Housing forum group,
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during the months of May and June 2001. The commercial raises awareness and understanding of the fair
housing laws to promote and improve equal housing opportunities and access for persons regardless of

color, familial status, handicap, national origin, race, religion, sex, age, HIV infection and marital status.

E.7 Separability

Not applicable. All buildings will be demolished and the entire site re-developed.

E.8 Income and Unit Mix

In addition to decreasing the concentration of low-income housing on the site and replacing a
portion of the public housing units, the revitalization of the KPT will result in a highly marketable
development and is intended to target various market segments. According to John Child & Company,
KPT should include a wide range of affordable income and housing types including various levels of
rental units, homeownership, and elderly housing. The study concluded that residential housing would
likely be the best use for the site, given the high demand for affordable housing in the area.

Based on area poverty information for those under the age of 62 from John Child & Company
and HCDCH’s waiting lists (as of April 2001) for both public housing (6,176 — Oahu only) and Section 8
vouchers (3,620 — Oahu only), the demand for family rentals is strong (as of April 2001). The KPT units
(245 public housing and 162 Low-Income Housing Tax Credit units) will provide housirl;g":['or those
earning up to 60% of the area median income. .I

Data from John Child & Company reflected a demand for elderly housing in the area. Some of
these individuals may be looking for alternatives to burdening family members while remaining in close
vicinity to them. The elderly component will provide 60 public housing and 40 tax credit units (for those
earning up to 50% of the area median income) in an area which allows them to remain close to the family
project, yet provides them with the comforts of living amongst other seniors.

Homeownership, while not the highest demand, has been identified as a viable market for the
KPT revitalization. The 10 single-family homes will be marketed to the entry-level first time

homeowner. With prices in the range from $200,000 to $250,000 for a 3-bedroom, 2-bath unit, these
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units will provide homeownership opportunity to a family of four earning up to 100% of the AMI

assuming an interest rate of 7.25%. A total of approximately 50 public housing units will be designated

as Rent-to-Own, offering qualified residents the opportunity to purchase family units within the project.
Based on the data provided by John Child & Company and information tracked by HCDCH, the

HOPE VI revitalization plan for KPT is very realistic, reasonable, and necessary.
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EXHIBIT F: COMMUNITY AND SUPPOR TIVE SERVICES
F.1  Community and Supportive Services

F.1.1 CSS: A Comprehensive Approach. Providing a comprehensive program of
Community and Supportive Services (CSS) to the residents of Kuhio Park Terrace and the surrounding
community is an essential component of the overall revitalization plan. Economic self-sufficiency and
permanent housing is the ultimate goal for public housing families. However, HCDCH recognizes that
for any CSS program to be successful, it must be part of a larger system that provides a continuum of
services to augment the transformation of a high-risk neighborhood into a thriving, vibrant community.
History has shown that fragmented services geared specifically towards drug prevention, education or
even job training can have only limited success when provided in isolation. Risk factors such as family
conflict, poor education, truancy, economic deprivation, and violence, which are commonplace in many
low-income communities, must also be addressed to motivate a family to stay on the road to success.
Each resident and family must be viewed as a part of a larger community. CSS programs must be
designed in a holistic manner to address many complex and interrelated issues.

The proposed CSS program addresses a host of needs within a continuum of public housing
services including safety and crime prevention, drug prevention and intervention, community building,
social self-sufficiency and life skills, education, job training and work experience, economic self-
sufficiency, and housing counseling and homeownership. By providing a variety of opportunities that
foster support, trust, recognition, and achievement in all aspects of community living and throughout the
CSS program, residents can begin to develop healthy perspectives and clear standards that will make them
more resilient in the face of conflict. Additionally, the CSS program calls for active participation and
investment in the surrounding neighborhood. Public housing residents are integrated into the
neighborhood and must take responsibility for their families, the environment, and the surrounding
community. Finally, the CSS program seeks to capitalize on the opportunities afforded by such initiatives

as HUD’s community service requirement, the Workforce Investment Act, and Welfare Reform.
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The CSS program and the proposed services are integrated into the master plan for KPT
revitalization and the construction of the Community Resource Center. The Resource Center is targeted
for completion prior to any housing demolition, thus providing the opportunity for residents to obtain
basic training and for relocation and tracking programs to be well in place before residents are relocated.
Non-profit service providers will have established a service delivery system on-site in a dedicated facility
thereby enhancing the delivery of services.

F.1.2 Resident Needs Assessment. In April 2001, HCDCH commissioned a comprehensive
needs assessment that included surveys of 205 residents of KPT, one-on-one interviews with non-profit
service providers and community-based organizations that have experience at KPT, and with other low-
income families and property management staff. The purpose of the needs assessment was to: 1) identify
and define residents' perceived needs; 2) collect demographic and socio-economic information on the
residents of KPT; 3) gather historical information based on the experience and knowledge of non-profit
service providers; and 4) develop a CSS program that responds to the study’s findings.

Findings from the needs assessment indicated that the low socio-economic and educational level
of many residents in addition to the cultural, racial and linguistic diversity within KPT make uniting
residents around a community vision difficult to attain. Creating trust and working relationships with and
among residents are necessary elements to achieving a sense of community.

Another significant finding indicated that the KPT resident population of approximately 500 low-
income families is predominantly Pacific Islanders -- primarily Samoans, with other minority groups that
include Asian immigrants and refugees and Hawaiians. The cultural mix is an important consideration in
the creation of a CSS program due to the varied communication styles and different languages and
cultures between individuals, among ethnic groups, and sometimes between building units. To that end,
the CSS program is designed around the ability of each service provider to provide culturally appropriate
programs and services for the various ethnic groups.

Other significant findings from the needs assessment include the following:
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Of those surveyed, 32% had less than a high school education and 35% have a high school
diploma or high school equivalent.
®  63% are currently unemployed and 35% are employed full or part time.
e Of those unemployed, only 18% are currently involved in job search or job training activities.
e Important issues for families at KPT include activities for their youth, help with obtaining a job or
job training, transportation services, childcare, medical/dental care, and completing high school.
® 59% of those surveyed had a reported household income of less than $10,000, with 18% reporting
annual household income of between $10,000 and $20,000.
Using the results of the needs assessment, HCDCH solicited service proposals and selected programs that
responded to the identified needs of the residents. Programs were chosen based on: 1) stated goals and
objectives, 2) scope of services, 3) capacity and experience with the target population, 4) project
leveraging, 5) demonstrated ability to work collaboratively with other service providers to avoid
duplication of services, and 6) the recognition of the need for culturally appropriate programs.

F.1.3 Service Providers. As previously discussed in Section B.2, the service providers
selected for funding under the HOPE VI CSS program have at least 10 and up to 30 years of experience
working with families at KPT or other low-income communities.

F.1.4 Partnerships and Collaboration. The primary partners in the development and
implementation of the CSS program who comprise of the CSS Team include: Catholic Charities
Community Services, Urban Real Estate Company, Honolulu Community Action Program (HCAP),
Susannah Wesley, Samoan Service Provider Agency (SSPA), University of Hawaii Employment Training
Center (ETC), Parents and Children Together (PACT), Kokua Kalihi Valley (KKV), State Workforce
Development Division, State Department of Human Services, Honolulu Department of Community
Services and the HCDCH. These agencies offer family counseling, leadership training, and job
development. This group will also be responsible for the future planning and selection of programs

funded by earned income under the Endowment Trust.
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To further its collaborative efforts, HCDCH and the Department of Human Services (TANF
agency) executed a memorandum of agreement in recognition of the significant overlap in the population
receiving welfare assistance and residing in public housing. The memorandum of agreement will
facilitate the coordination of administrative practices that support self-sufficiency so that efforts are not
duplicated and the collaboration of the two agencies benefits the families. Additionally, HCDCH and the
DHS recognize the need for a streamlined process to collect, verify and provide information in a timely
manner to ensure efficient delivery of services, and to detect and deter participant fraud and program
noncompliance.

F.1.5 The CSS Work Plan. Only in a community where residents feel safe can programs that
address life skills and social self-sufficiency begin to move families towards an improved way of life.
Under that premise, HCDCH's CSS programs provide a seamless continuum of services starting with
programs that address crime and safety and progressing to programs of self-sufficiency. While a majority
of the families enter the continuum at the beginning, individuals and communities often move back and

forth among program components.

Education;

Crime & Safety Community Social Self-
Programs; Drug Building Sufficiency; Job Training
Prevention Life Skills and Work Exp.

Utilizing the public housing continuum of services illustrated above, the CSS program for HOPE

Economic Self-
Sufficiency;
Homeownership

VI builds upon the existing network of community service providers and programs by including programs
that complement those already in place at KPT. Existing activities include early childhood and respite
programs and employment skills training. The CSS program also addresses program needs for youth
(ages 16 to 21), adults, families and elderly as appropriate and as needed. While the discussion of the
CSS program will be somewhat limited to the programs being funded with the HOPE VI funds, it is worth
noting that existing community organizations, schools, and faith-based organizations are also providing

some services for the target population. Thus, the CSS program was deliberate in its choices to minimize
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duplication of services. All of the service providers, however, were included in discussions of the overall

continuum of services at KPT and how those were integrated into the KPT master plan.

F.1.6 Measurable Objectives. The CSS program has defined measurable objectives under

each component of the continuum of services which includes programs for youth, adults and families.

TABLE F.1
COMPONENT SERVICES TO BE OFFERED MINIMUM #
High Risk Community: Crime | Teen Center: Junior Community Policing, Neighborhood | 75 youth bi-monthly
and Safety Watch, Voluntary Tenant Patrol 30 residents regularly

Drug Prevention Services

Coalition for a Drug Free Hawaii: Drug prevention

40 families annually

HCDCH: Drug prevention

100 families annually

Community Building &
Opportunities for Recognition

Hawaii’s Thousand Friends: Environmental and 30 youth annually
education program (stream restoration)
Teen Center: KPT Youth Garden Community Activities 40 youth annually

(planting/tending)

100 families/event

Social Self-Sufficiency; Life
Skills

Family Center: Parenting Classes, Wellness Workshops,
Parent/Child Activities, Information and Referral,
Advocacy

150 families annually

Family Center: Case Management and Counseling

200 families annually

Teen Center: ArtRhythms (arts/crafts classes) 60 youth annually
Sports League (basketball/football/baseball) 75 youth annually
Early Headstart/Head Start Program: Access to 150 youth annually

free/affordable quality full-day childcare,
medical/dental care, early education, developmental
screening, and assessment, Health and nutrition.

Economic Development Center: Core Training/Life
Skills to prepare for employment

90 residents annually

Kokua Kalihi Valley: Elderly Case Management 100 elderly annually
Youth Educational Activities 100 youth annually
Catholic Charities: Citizen Classes 50 residents annually
Education Pacific Gateway Center: Youth Tutoring Services 100 youth annually
Teen Center: Computer Lab, Literacy Development 100 youth annually
Family Center: Neighborhood Network Budgeting and 50 residents annually
Nutrition, Volunteer Training
HCAP: Youth Career Counseling and Mentoring 20 youth annually
Job Training and Work Pacific Gateway Center: Job Readiness and Employment | 175 residents annually
Experience Training Services (focus on non-English speaking

residents)

Teen Center: Youth Employment Skills Training

20 youth annually

Economic Development Center: Job readiness and job
training, and retention

90 residents annually

HCAP: Job Fairs

100 residents annually

Economic Self-Sufficiency
Homeownership

ETC, PACT, HCAP, Laborer’s Union: Apprenticeship
Program

30 residents annually

Teen Center: Youth Career and Enterprise Development

20 youth annually
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COMPONENT SERVICES TO BE OFFERED MINIMUM #

Economic Development Center: On-The-Job Training 50 residents annually
Placement and follow-up assistance

Oahu Workforce Investment Board: One-Stop Centers 50 residents annually
(job secking, job finding, retention services)

WCDC: Homeownership Counseling 50 families annually
Economic Development Center: Business Planning and

Operation, Post Startup Technical Support, IDAs 90 residents annually
Pacific Gateway Center: ESL Entrepreneurship 100 residents annually

¢ Safety and Crime Prevention. The CSS program will support activities such as
Neighborhood Watch, Voluntary Tenant Patrol, Junior Community Policing and utilize crime prevention
through environmental design measures integrated into design.

¢ Drug Prevention and Intervention. The Coalition for a Drug Free Hawaii (CDFH) will
primarily target drug prevention services funded under the CSS program to families. CDFH's program
aims to educate and empower individuals of all ages to take responsibility for making drug-free, healthy
lifestyle choices in an environment of mutual respect and cultural sensitivity. The program moves away
from treating symptoms and reinforcing dependency to a strength building model. It will be resident-
directed and involve residents in positions of responsibility, leadership and mutual support.

Multicultural and multilingual staff and peer facilitators will provide assertive, door-to-door
outreach, information and referral services to advertise CSS services. Residents will be recruited to plan
other engagement activities and community building events such as beautification projects, cultural
celebrations and family activity nights that will draw out the isolated and non-participatory residents.
These positive activities and events will serve to bring residents together and create a venue for cultural
understanding, community bonding and mutual support.

The ASSETS drug prevention program, developed by CDFH, is based upon fourteen years of
experience in providing positive community building prevention services to diverse populations and
communities. ASSETS’ goal is to create a “learning community” that can offer residents a variety of

learning opportunities, skill development, and family strengthening experiences that will promote social
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self-sufficiency and healthy lifestyles. Engagement activities and community building events such as
cultural arts performances and cooking demonstrations will draw out residents and develop trust.

e Community Building. Community building activities are critical to the successful
revitalization of KPT and its integration into the surrounding neighborhood. Community building
activities will teach families leadership skills, facilitate information sharing and promote participation in
supportive services. Supported by HCDCH and the Family Center, residents who are assessed by their
case managers to have leadership potential will be encouraged to serve as the core group of interested
residents who organize community activities and events such as the KPT Youth Garden Project,
Community and Cultural Activities, and other resident association activities.

e Social Self-Sufficiency Programs /Life Skills. The foundation of the CSS program will be a
case management system which will coordinate various program components into a plan of action for
both participating residents and service providers. The case management plan will help residents set clear
goals for supportive services, education and community involvement, and self-sufficiency. Case
managers will track a participant’s progress through the continuum of services and meet regularly with
service providers to ensure there are no gaps in services.

The CSS program’s social self-sufficiency services are targeted at assisting a resident/family with
life skills. PACT’s programs will include parenting classes, wellness workshops, parent/child activities,
information and referral, advocacy, counseling and motivational and self-empowerment training. In
addition, PACT will offer activities for youth such as ArtRhythms, a sports league, early head start
program and access to free/affordable quality full-day childcare, medical and dental care for children 0-5,
early education, developmental screening and assessment, health and nutrition and youth educational
activities (after school activities and drop-in center until 8:30 pm).

And finally, the CSS program will include KK'V’s elderly case management component that will
provide home-based support and transportation. The elderly case management program will specialize in
assisting elders and their families in creating a home and community environment most conducive to

health and the effective management and prevention of chronic conditions and hospitalization. Each
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family will undergo a comprehensive home-based assessment to identify weaknesses in an elder’s support
system, particularly weaknesses that typically lead to hospitalization or institutionalization, such as poor
nutrition, inadequate medication management, isolation, and functional limitation.

e Educational Activities. The education of KPT’s youth and adults is a fundamental part of a
family’s progression through the CSS continuum of services.. Case managers will assist families in
establishing educational goals and working with the surrounding public schools to follow-up on
attendance and performance. CSS partners:such as Pacific Gateway.Center will also provide programs
such as career counseling and mentoring for youth 16 to 21, a computer lab for homework preparation
and tutoring, and literacy development.

The HCDCH’s needs assessment shows that whilea significant proportion of adults do not have a
high school diploma, a majority of residents are interested in receiving continuing education or obtaining
a high school equivalency diploma. As such, case managers and service providers will also assist adult
residents in their pursuit of educational goals through programs such as literacy development, computer
training at the Neighborhood Network, budgeting and nutrition, volunteer training, and continuing
education.

e Environmental Activities. As part of the CSS program, residents will be encouraged to
participate in the restoration of the banks of the ¥4 mile Kalihi Stream adjacent to Kuhio Park Terrace
under the guidance of Hawaii Thousand Friends (HTF). Kalihi Stream is the only stream in urban Oahu
that has retained its natural streambed for its entire length and is the model site for environmental
education and stewardship opportunities for the residents of KPT and the greater Kalihi Valley
community. Despite its rich natural setting, Kalihi Stream currently suffers from typical urban pollution
problems including sediment and nutrient loading, pesticide runoff, back yard agriculture and livestock,
algal scum, litter and debris, street and driveway petroleum run-off, and industrial pollution. The project
will also serve to enhance the physical and aesthetic environment of the HOPE VI project and provide

passive recreation and leisure opportunities for the community.
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HTF will coordinate a series of restoration activities such as removing debris and invasive plants
from Kalihi Stream. Project coordination will involve area schools: Kalihi Waena, Kalihi Kai, Kapalama,
Kalihi, Fern, Linapuni and Kaewai Elementary Schools, Dole and Kalakaua Intermediate Schools, and
Farrington High School, as well as area programs such as Kalihi YMCA, PACT Teen Center, and
Honolulu Community Action Program. As the restoration work progresses, HTF and its partners will
begin to use the site as a living laboratory for environmental education and studies. Upper class biology
students from Farrington High School will be particularly important in this effort, as they will provide
ongoing assessment and monitor improvements to the stream and the surrounding area. As the project
becomes an integral part of their programs, students and staff from area schools and area programs can
provide ongoing maintenance and operation.

e Job Training. Job training and work experience will play an integral role in the lives of
youth:and adults with few or no marketable skills. Case managers will assess a resident’s skill level and
develop a plan,to move individuals towards job training, work experience, steady employment and
income growth.

Residents will be able to benefit from job readiness and employment training programs, provided
by HCAP and PACT, such as resume writing and workplace etiquette, an on-the-job custodial skills
program, retail training, job retention services, and job fairs where residents will be able to interview and
talk with potential employers. The University of Hawaii Employment Training Center will operate a
culinary arts program with regular food and banquet service on-site at the Community Resource Center.
Programs will also be targeted towards the youth through employment skills training and career
counseling. The goal is to motivate KPT youth by providing them advanced employment training as they
prepare to enter the job market. Transportation services and bus passes will be provided to enable all
family members to participate in CSS activities and/or commute to their places of employment.

¢ Economic Self-Sufficiency and Work Experience. Residents successfully completing their
job training programs will be better prepared to obtain and maintain stable employment. Case managers

will link residents to programs of job placement and follow-up as they enter the job market.
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KPT residents will have also have the opportunity to participate in economic development
programs. The CSS program includes business planning and operation, post-startup technical support,
entrepreneurship training, and mentoring services for those who are interested in starting their own
business. For residents who are interested in careers in construction, the CSS Plan includes an
Apprenticeship Program described in detail in F.2.

¢ Housing and Homeownership. The homeownership counseling program will assist low-
and moderate-income families by providing free homebuyer education, one-on-one counseling and
Individual Development Accounts (IDAs). Case managers will help KPT residents to determine their
potential for homeownership and develop a case plan to achieve that goal. The program is designed to be
flexible to address the schedule of participants, the conditions of the training facility, and the overall
environment of the participants.

The homebuyer education program will include course guidebooks and include course topics such
as “Is Owning a Home Right For You?,”setting goals, budgeting and saving, credit, getting a mortgage
loan, homebuyer assistance programs, shopping for a home, and managing finances. One-on-one
consultation is essential to keep potential homebuyers on track to achieving their goals. The service
provider will meet with the family in their home, where they feel most comfortable sharing personal and
financial information. One-on-one consultation also addresses childcare and other economic barriers to
ensure that families stay motivated and on track. Recognizing that most clients are high risk, families will
also be provided with post-purchase counseling to prevent foreclosures, bankruptcies, and other adverse
actions.

Under the proposed IDA program, participants’ savings may be matched 3:1, up to a total match
of $5,000. Participants must show that the money comes from earned income (including pensions and
Social Security) and will be saved in a special IDA account held at the Bank of Hawaii. The Bank has
agreed to waive all low balance fees and provide a monthly printout of account balances to the service
provider. To be eligible for an IDA account, the participant must complete the Homebuyer Education

course and have a satisfactory credit check.
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F.1.7 Section 3 Programs. HCDCH has adopted a proactive stance with regard to HUD's
Section 3 policy, wherein public housing and other low-income residents should be the beneficiaries of
jobsigenerated by, HUD monies. Rather than require contractors to make a "best effort" to hire qualified
public housing residents for new positions resulting from a contract with HCDCH, the agency has begun
to-cite a minimum of new hires/job training from public housing that is negotiated at the time of contract.
For example, out of five new hires for the $7 million Kalihi Valley Homes renovation, three were public
housing residents. The $10 million Community Resource Center, slated for construction in late 2001,
will have a contractual requirement for jobs or job training for not fewer than seven public housing
residents. This same proactive Section 3 stance will be incorporated in the HOPE VI project and all other
HUD financed projects with the HCDCH.

F.1.8 Technology and Neighborhood Networks. The CSS Plan provides for technology
training opportunities to be incorporated into all aspects of the redevelopment activities'and the CSS
programs. The Community Resource Center will house two computer centers. Both:will besrun by non-
profits and provide for a variety of activities including computer training, learning about Internet
connections, job search and resume writing, and youth educational activities such as homework
preparation and career counseling. SSPA will target services to Pacific Islander youth and families with
an emphasis on education, and PACT will focus more on individuals and adults for job training activities.
HCDCH has initiated discussions with Time Warner/AOL to have all units hardwired for Internet
connections to increase access to computer technology and promote skill development for all residents.

F.1.9 Program Monitoring, Evaluation and Attainment of Goals and Objectives. Under
the CSS program, each service provider will be contractually required to implement a program of quality
assurance, utilize evaluation instruments and subscribe to monitoring processes. Additionally, HCDCH,
in consultation with the CSS Team, will be responsible for the planning, implementation, and monitoring
of the CSS program. HCDCH will monitor achievement of program goals and stated objectives through
regularly scheduled site visits and file reviews, staff and client interviews, and desk monitoring of

financial and activity reports.
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The CSS Team will also periodically reevaluate the use of HOPE VI and Endowment Trust funds
to continue programs or bring in new activities. HCDCH has a successful history of developing and
implementing programs that include the Economic Development and Supportive Services, Drug
Elimination Program, Edward Byrne Memorial Grant, and the Family Investment Center.

F.1.10 Tracking of Residents. Under the CSS program, each service provider will be
contractually responsible to work with the HOPE VI Relocation Specialist to track participants who
relocate off-site. HCDCH will develop a network of services through Oahu Work Links for information
and referral services. Procedures will be implemented to track residents who relocate to off-site housing
to ensure that everything possible is done to help them become self-sufficient.

KPT residents will serve as the core target group for all supportive services funded under the
HOPE VI Program. However, services may be expanded to residents of the adjacent Kuhio Homes, and
nearby Kalihi Valley Homes and Mayor Wright Homes, as long as they do not displace a resident from
KPT from receiving services. This will not only serve to maintain maximum participation but also serve

to help integrate KPT and the revitalization effort into the surrounding communities.

F.2 Apprenticeship Program

HCDCH’s new apprenticeship program augments the aggressive effort to turn development and
construction activity as well as property maintenance into job opportunities for public housing residents.
In the first year of KPT revitalization, which will evolve from a successful HOPE VI application, ten
residents will either be placed in jobs or enrolled in the apprenticeship program with Laborers'
International Union of North America Local 368. In the second year, three additional residents will be
enrolled in the apprenticeship program as at least three of the original apprentices of the program are
hired at the KPT renovation site.

Additionally, non-profits contracted to provide services to the residents of KPT will be required

to hire residents wherever possible, but no less than one resident must be hired out of every three new
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hires which result from the KPT HOPE VI project. Most of the agencies on the CSS Team have a long
track record of giving job preference to low-income residents.

HCDCH intends to maximize employment opportunities for residents throughout the
revitalization effort, and will focus on both the training of residents for employment opportunities and the
creation of new job opportunities. Targeted services and training programs under the CSS program are
slated to begin with the completion of the Community Resource Center. This will provide residents the
opportunity to work with case managers and receive some training prior to the HOPE VI revitalization.
F.3 Endowment Trust and the Sustainability of the CSS Program.

The CSS program will be sustained through the targeting of specific grant opportunities and
through the creation of a CSS Endowment Trust, pursuant to Section 24(d)(2) of the 1937 Housing Act.
Up to 15% of the HOPE VI grant funds for CSS activities will be deposited into a trust account to provide
a sustainable CSS program for the life of the community. The funds will be invested in lump sum in a
wise and prudent manner in U.S. government — backed securities to generate a projected 5% rate of return
and in compliance with HUD guidance. HCDCH Board of Directors will oversee all activities of the
Endowment Trust expenses and HCDCH staff will administer accounts. Endowment Trust staff will be
required to meet strict educational and work experience criteria to administer the funds. Programming of
earned income will be the responsibility of the CSS Team and distributed in a manner consistent with

program goals and HUD regulations.
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EXHIBIT G: RESIDENT AND COMMUNITY OUTREACH INVOLVEMENT
G.1 Collaboration and Inclusiveness
G.1.1 Regular and Significant Communication. Individual and group meetings were the
significant method of communication with residents and members of the surrounding community. As

shown in Table G.1, group meetings were held on a regular basis as part of the HOPE VI process.

Table G.1 “Dare to Dream” Meetings

Date/Time Location Purpose
5/28/99 State Capitol Convene KPT master plan steering committee
9:30 a.m. Governor’s

Conference Room
6/10/99 State Capitol Phasing for master planning effort
2:30 p.m. Governor’s Resident concerns

Conference Room
7/1/99 HCDCH School Street | Community values and needs
7:15 p.m. Campus
7/28/99 HCDCH School Street | Revisit master plan phases
6:30 p.m. Campus Resident “likes” and “dislikes”

Renovation vs. new construction
HUD requirements

8/18/99 HCDCH School Street | Possible land uses
6:30 p.m. Campus Development alternatives
Resident concerns
9/21/99 HCDCH School Street | Tenant relocation
6:30 p.m. Campus Project phasing plan and scheduling
Preliminary design schemes
2/2/00 HCDCH School Street | Resource center initial briefing
6:00 p.m. Campus
3/29/00 HCDCH School Street | Master plan
5:00 p.m. Campus Resource center
Resident survey
4/26/00 KPT Community Hall | Master plan
6:00 p.m.
1/16/01 KPT Community Hall | Public training session to inform interested residents,
6:00 p.m. community organizations, neighborhood boards, business

associations, service providers of HOPE VI

3/21/01 KPT Community Hall | Public training session on requirements of HOPE VI program
6:00 p.m.
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Date/Time Location Purpose

4/6/01 HCDCH School Street | Informational meeting to solicit non-profits to provide CSS

4:30 p.m. Campus

4/12/01 HCDCH Queen Street | Physical design

4:00 p.m. Boardroom

4/17/01 HCDCH School Street | Public design workshop (charrette)

8:30 a.m. Campus | Physical plan,site and unit design, demolition, other
{ revitalization activities

5/15/01 Kalihi Waena Public design'meeting

6:00 p.m. Elementary School

6/8/01 Kalihi Waena { Public meeting on KPT.HOPE VI application

6:00 p.m. Elementary School |

G.1.2 Substantive Resident Participation. The HOPE VI planning process began in May
1999 with the convening of a steering committee of the targeted site’s resident leadership. With the
assistance of professional consultants, the committee examined the physical and social problems at KPT
and formulated the initial revitalization plan. Their plan called for the demolition of the towers and its
replacement with low-rise family units and a senior building. The results of a door-to-door survey of all
KPT residents conducted in February 2000 supported the steering committee’s master plan concepts. The
first of a series of input meetings with all residents commenced in March 2000.

G.1.3 Surrounding Community and Other Interested Parties. Input was expanded to
include the neighboring community beginning with the first community meeting in January 2001. The
design charrette conducted on April 17, 2001 provided non-profits, faith-based organizations, State and
City government agencies, elected officials, schools, businesses, and every property owner in the
immediate neighborhood with an opportunity to shape the proposed physical plan. At this meeting,
information was received from the police department pertaining to crime prevention through
environmental design (CPTED), from community builders regarding the New Urbanism, and from energy
efficiency experts on ways to improve and refine the physical plan. Although the City’s Elderly Affairs
Division did not attend the charrette, they provided written commitment to assist in the development of

the senior project. A separate design charrette was conducted for young people, ages 16 to 21. They
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focused upon and provided input for the physical plan and its proposed recreational elements. They
addressed their needs as well as those of young children and children with disabilities.

Separate meetings with the Kalihi-Palama Empowerment Zone Board and the City and County of
Honolulu’s Kalihi-Palama Vision Team established key partnerships for revitalizing Kuhio Park Terrace
in the context of the larger community’s goals. The City selected Pacific Gateway Center, a private non-
profit, faith-based entity, as the lead agency to coordinate the City’s application for the designation of the
Kalihi-Palama-Chinatown area as an empowerment zone. HCDCH and Pacific Gateway will collaborate
planning and other activities for the revitalization of KPT and the larger community.

G.1.4 Post-Award Involvement. HCDCH will continue to use its direct mailing, news
bulletin, and Internet pages to communicate with the residents, community members and other interested
parties on the process and progress of HOPE VI after award of the grant. Monthly meetings with the
newly formed resident organization will focus upon developer selection and implementation of the
revitalization plan. Post award activities will include meetings with community members and the pursuit
of additional partnerships and resource commitments.

G.1.5 Resident Organization. With the assistance of HCDCH, KPT residents are establishing
their resident organization which is viewed as key to successful dialogue as the HOPE VI process
continues after award of the grant. In the absence of a formal resident organization, HCDCH consulted
with 3 working committees comprised of 10-20 interested residents. These residents are active in their

community and likely to fill the forthcoming elected leadership positions.

G.2  Logistics
G.2.1 Meeting Schedules. Meetings and charrettes were conducted at different locations, days
and evenings, to reach the various sectors of the community. The time and location of each public

meeting were selected primarily for the convenience of working residents at KPT.
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G.2.2 Meeting Announcements. To inform the residents and the broader community of its
revitalization efforts and to generate participation, HCDCH announced meetings beyond the required
newspaper publication by:

e Direct mailing of every HOPE VI public meeting notice to more than seven hundred persons
including non-profits, faith-based organizations, State and City government agencies, elected
officials, schools, businesses, and every property owner in the immediate neighborhood.

e Meeting notices in English, Samoan, Vietnamese, Laotian and Micronesian were posted, in
advance, at the elevator lobby of every floor of the high-rise towers, main bulletin boards and
laundry rooms for residents to make plans to attend.

e Meeting notices were hand-delivered to each apartment at KPT to stress the significance of the
matter and serve as a reminder.

e HCDCH’s Internet homepage links to HOPE VI meeting notices.

G.2.3 Services Provided. Foreign language translators were available at all public meetings
and the resident training sessions to encourage participation by non-English speaking residents. Meetings
were held at the targeted site or within walking distance at the adjacent Kalihi-Waena School to
encourage maximum participation by residents and members of the surrounding community and to
eliminate the need for special transportation. For the special design charrette with teens from the targeted
site, PACT, a non-profit organization, provided transportation. The central location within the
neighborhood of the facility where the design charrette was conducted was selected to attract the broadest
segment of the community while offering ease of accessibility via public transportation. KPT residents
were provided transportation to and from the public charrette. In keeping with the island’s cultural
tradition, children attended meetings alongside their parents, thus avoiding the need for special day care.

G.2.4 Accessibility. All meeting facilities were accessible to persons with disabilities. To

encourage attendance by persons with disabilities, all meeting notices included the HOPE VI
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coordinator’s telephone number for the accommodation of special needs (i.e., large print, taped materials,

and sign language interpreters).

G.3 Communication

G.3.1 Training and Tecﬁnicﬁi!. Assistance'. HCDCH conducted two separate training sessions
on the HOPE VI process on J anuax’fz 16 and Marcﬁ 21, 2001 and helped to reinforce the basic information
necessary to meaningfully participate in the revitalization process. The HOPE VI Coordinator’s phone
number and e-mail address were released at each training session and public meeting and participants
were urged to contact him to provide input or for further assistance. Informational meetings and training
sessions will continue if the application is successful.

G.3.2 Generating Support. A letter from HCDCH’s Executive Director introducing its
intention to apply for the HOPE VI grant for Kuhio Park Terrace was mailed to non-profits, faith-based
organizations, State and City government agencies, elected officials, schools, and businesses. Along with
that letter, hundreds of copies of HUD’s brochure, “HOPE VI: Building Communities, Transforming
Lives,” were included with the first meeting notice to educate the broader community as to the
revitalization potential of HOPE VI. Copies of the brochure were also available at public meetings. A
series of individual and group meetings were subsequently conducted as indicated in Table G.1.

G.3.3 Working Committees. Residents and surrounding community members participated in
working committees and design charrettes whereby they were able to provide input that directly affected
the content of the revitalization plans and policies. Their ideas are included in the plan in these areas:

e Physical plan
e Relocation and Re-occupancy
e Section 3 Employment

G.3.4 Resident News Bulletin. HCDCH communicated with affected residents through its

monthly news bulletin that included a regular feature on HOPE VI that provided status reports on the

development of the application. The news bulletin was used to apprise residents of HUD

Kuhio Park Terrace Revitalization Exhibit G
65



Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

communications including an invitation to attend the April 4, 2001 HUD video conference. The news
bulletin will be used to keep residents informed about HOPE VI if the application is successful including
plans for additional training and technical assistance.

G.3.5 Web page. HCDCH ‘s Internet web page contains links to meeting notices, minutes,
revitalization updates, and HUD HOPE VI web pages. The Internet allows for the provision of
information about HOPE VI efforts to residents and other interested parties in a timely manner and also as
a means of receiving input through direct e-mail. A list of sites with computers available for Internet

access was published in the news bulletin.

G4 Dissension

None.
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EXHIBIT H: OPERATION & MANAGEM ENT PRINCIPLES AND POLICIES
H.1  Self sufficiency and Economic Diversity

The vision for the Kuhio Park Terrace HOPE VI project is "fo develop and preserve a vibrant,
supportive, self-sustaining community.” To this end, HCDCH has been evaluating its operational policies
with its private site managers and exploring new options with its community partners. KPT aims to bring
about a more economically varied and ethnically and age diverse community by reducing the
concentration of low-income households and attracting a more balanced mix of residents.

Working families will be the critical element at KPT in order to create a community that is
compatible with its neighbors. HCDCH sees great opportunity in the project’s rent-to-own program and
tax credit rents to attract and support working families seeking to own a home, thus assuring economic
diversity at KPT.

H.1.1 Reward work and promote family stability. HCDCH will adopt incentives for
residents that encourage employment and pride in accomplishment including income disregards and
Individual Development Accounts (IDAs). HCDCH is also considering the option of ceiling rents. To
qualify, residents must demonstrate a movement in the direction of self-sufficiency by continued
employment or job training. HCDCH has secured the commitment of the University of Hawaii’s
Employment Training Center to be part of the Community Resource Center to increase accessibility and
on-site job training opportunities. To maintain family stability, particularly among its large number of
multi-generational Polynesian residents, HCDCH has a no force-out policy when family income rises,
usually a result of work age children entering the work force. At the same time, KPT on-site service
coordinators work individually with residents to monitor family progress in financial security, work
retention, and social service needs with the aim of moving families from dependency to self-sufficiency.

H.1.2 Promote economically and demographically diverse living patterns. The
extraordinary opportunity to own an attractively designed home in town with its amenities and
conveniences, private on-site management, a clean and safe environment, and community and

recreational services available will attract a variety of potential residents. KPT will attract first-time
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buyers, seniors, disabled persons, growing families, and small households with diverse incomes,
lifestyles, and interests. Working with private site managers, HCDCH will adopt an affirmative marketing
plan to ensure diversity of potential buyers for the market rate units. Seniors will find design elements
well suited for both active and frail elderly. Both the low-rise (2-4 stories) residential units and public
facilities, such as the Community Resource Center and recreational areas, will have handicap
accessibility, ramps, handrails, and signage to accommodate a variety of disabled residents. HCDCH’s
aim of dispersing and integrating public and affordable housing families will also add to KPT’s mix.
HCDCH’s policy of serving first those who are involuntarily displaced (such as the homeless or victims
of domestic abuse) and those who live in substandard housing will ensure that Hawaii’s neediest housing
families will continue to have access to KPT’s public and affordable living quarters. Included among
these are those unable to work because of age or disability, veterans and surviving military spouses,
reprisal victims of hate crimes, and residents who work in the neighborhood.

H.1.3 Encourage self-sufficiency through lease requirements. Rental units will have lease
requirements tied to employment or job training enrollment. In addition, all able-bodied adults seeking
work are required to participate in eight hours of community service; successful self-empowerment
activities being considered include resident security patrols, common area cleanup campaigns, and
participation in tenant associations. Private site managers are encouraged to provide residents with
employment opportunities on-site, ranging from maintenance work to management. On-site training will
be made available through a partnership with the University of Hawaii’s Employment Training Center,
including computer training, with special emphasis on school-to-work transitions for older teen and high
school age youth.

H.1.4 Attract residents with a range of incomes. The KPT revitalization plan will provide
housing opportunities that range from public housing units for extremely and very-low income
households to homeownership for moderate-income households. Physical design will also aid in
furthering income mix with the development of low-rise housing, senior apartments, and a rent-to-own

program -- all of which blends with the human scale and family friendly atmosphere of the neighboring
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community. In addition, income variety already exists among current residents of the existing high
rise/mid-rise complex, ranging from a $4,020 per annum two-person household to a $53,442 six-member
household that includes four children under the age of 18. It is expected that a number of these residents
plan to return to the smaller number of subsidized housing units in the new development. HCDCH has
also initiated discussions with Oceanic Cablevision, a Time Warner AOL subsidiary and the largest cable
provider in Hawaii, to hard-wire the units for computers. Such a development would be_ attractive to a
variety of residents, from children learning to use computers, teens needing to prepare for.jobs and job
training, families with a variety of information needs, and disabled persons and seniors with limited
mobility to communicate with the larger world.

H.1.5 Implement site-based waiting lists and/or project-based management. KPT will
implement both a site-based waiting list and project-based management by securing a qualified and
experienced private management entity to implement on-site management. As a public agency, HCDCH
is always mindful of its commitment to a priority list of distressed applicants in urgent need of public
housing. It will explore a process to balance this need against such issues as providing resident choice,
dispersing ethnic and poverty concentration, and diminishing turnover, to ensure a HOPE VI integrated
community at the new KPT.

H.2  Safety and Security

Current residents placed safety and security at the top of their list of concerns. The KPT HOPE
VI project will go beyond cosmetic measures to bolster a safe and secure environment to strengthen
residents’ pride in living there and to foster a positive public perception of the development to attract
potential home buyers.

H.2.1 Screening requirements. HCDCH vigorously screens all public housing applicants in
compliance with HUD standards, including written questionnaires, criminal checks, job references, and
previous landlord references. In addition, HCDCH will work with KPT’s private site manager to further

devise rigorous but fair screening criteria that all rental applicants must pass. HCDCH is considering

Kuhio Park Terrace Revitalization Exhibit H
69



Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

income verification, rent payment history, credit history documentation from an authorized source,
national as well as local criminal checks, and home visits.

H.2.2 Enforcement of lease and eviction provisions. HCDCH consistently enforces “One
Strike You’re Out” policies in its public housing projects. Leases at KPT will also be enforced for
nonpayment of rent and for criminal and drug activity. Continued failure to participate in required
community service activities will also be grounds for strict lease enforcement. HCDCH weighs “honest
effort” for residents facing unexpected financial setbacks, such as medical emergencies or job loss, and
instructs its site managers to work with such residents to devise an appropriate payment plan.

H.2.3 Collaborate on efforts to eliminate drugs and crime. In the past, the existing high-rise
towers experienced high rates of vandalism, drug abuse, and crime. Gang activities had escalated by the
1980’s to a point where the Honolulu Police Department had difficulty even going on-site. Working with
site managers and caring residents, such as We Care Coalition and WC4X, HCDCH turned the project
around to create a somewhat safer and more secure living and working environment. At the new KPT
HOPE VI project, police officers will be offered economic incentives to reside in the complex in return
for active participation in resident security programs. Resident-operated security patrols, a successful
program at several other projects, will be instituted at KPT to encourage self-monitoring. Stressing
preventive rather than punitive measures, HCDCH is exploring programs at the Community Resource
Center that will engage teens in educational and athletic activities and provide safe gathering places for
seniors and children. Using the Neighborhood Watch program operating at nearby single family blocks,
HCDCH is also looking into block clubs of new adjacent neighbors to encourage “getting to know your
neighbors” and to be each other’s watchdog.

H.2.4 Defensible space. KPT will incorporate environmental design measures to prevent
crime. These design measures will give residents more individual control over spaces -- inside and out.
By minimizing the number of apartments per entrance and increasing private entryways, KPT will avoid
long public corridors, hidden indoor and outdoor spaces that promote loitering, strangers, and fear among

neighbors. Security systems will be placed in common areas; individual homeowners can put in their own

Kuhio Park Terrace Revitalization Exhibit H
70



Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

private systems. The physical design will also allow residents to park near their homes, to have multiple
small scale courtyards, and to have their small children play in yards -- all observable (and enhanced with
new lighting) from apartment windows. HCDCH is also considering closed circuit cameras in.q_gsign_ated
areas and is studying proposed traffic patterns to optimize ways to slow traffic. / r

H.2.5 Child safety. Healthy homes and preventive measures, paying specml attentzon f‘o

i
5

children, will be the aim of new housing features and community programs. The propez'ty mﬁ.ﬁagerwﬂl
provide each new resident training in home maintenance and safety measures. Units will featlme
childproof safety windows with window guards and safety latches. Also incorporated into the 'ag_eSIgn will
be smoke alarms, nonslip stairs, handrails, and anti-scald hot water guards that will ensure the safety of all
residents. In addition, HCDCH is also considering a child ID program, a safety & maintenance video for
all residents, using students of the University of Hawaii’s communication department, and a pest
management program, a necessity in Hawaii, where year-round outdoor living offers special pest

infestation problems. N
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EXHIBIT I: PROGRAM COSTS AND LEV ERAGING
L1 Hard Development Costs

“Hard costs” for the KPT Revitalization project total $45,576,000 with $21,340,000 from HOPE
VI and $24,236,000 from other funding. (See Attachment 26.) The hard construction costs are realistic
and were developed through the review of comparable hard development costs of similar projects in
Honolulu. HCDCH staff reviewed and compiled information on dozens of applications submitted by
non-profit and for-profit developers. The historical information was used to develop guidelines and
estimates for hard and soft costs used for this HOPE VI application. The cost estimates represent the
local costs for labor, materials, and services, consistent with State and Federal Davis Bacon wage rate
requirements.

Upon notification of the HOPE VI award, HCDCH will solicit proposals from qualified
developers to develop this project. Immediately upon receipt, qualified HCDCH staff and participants
from KPT will evaluate proposals. The qualified developer(s) who submits the best proposal in terms of
price, quality of physical construction, management and operations for this project will be recommended
for further consideration, final selection and award by HCDCH Board of Directors.

The development will be completed within five years and in five phases. By commencing the
Community Resource Center in the first phase, service benefits to the residents will be maximized.
Families with school-age children may be impacted more from the temporary relocation to other schools

in the area.

1.2 Soft Costs

“Soft costs” for the KPT revitalization project total $90,158,392 with $13,660,000 from HOPE
VI and $76,498,392 from other funds (See Attachment 26.) The soﬁ' costs are realistic and were
developed through a review of comparable costs of developments in Hawaii. The HCDCH staff analyzed
soft costs from a wide range of housing developments including tax credit applications from developers

involved in multi-family apartment developments.
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To ensure that soft costs are managed properly throughout the development period, HCDCH staff
will review the selected developer’s budget and cashflow expenses on a monthly basis. Finally, to ensure
funding of all soft and leveraged costs, HCDCH has obtained funding and leveraging commitments in

advance from organizations and agencies involved in this project.

L3 Prior HUD Public Housing Grant Assistance
No prior HUD public housing revitalization grant assistance has been received for Kuhio Park

Terrace.

o
2

DL
O

A

Kuhio Park Terrace Revitalization Exhibit I
73



Housing and Community Development Corporation of Hawaii HOPE VI Grant Application

EXHIBIT J: PARTICIPATION IN CONSO LIDATED PLAN/AI PROCESS

J.1 Coordination of Revitalization Activities

The Kuhio Park Terrace revitalization is an integral part of the overall revitalization of the
surrounding Kalihi-Palama community.

e The City and County of Honolulu has embarked upon the "21® Century Visioning Process,"
which enables all citizens to participate in the decisions that affect their neighborhoods. There are 19
“vision teams” including Kalihi-Palama. HCDCH has formed key partnerships with the Kalihi-Palama
Empowerment Zone Board and the Kalihi-Palama Vision Team to coordinate the revitalization activities
for KPT with those of the larger community. KPT's vision is very similar to the 21% century vision for
Kalihi which is "one of pride and multi-cultural harmony, of living and working together; of preserving
our treasures for young and old... a Kalihi that is visually, economically, and socially inviting; a place
that promotes our natural beauty from mountain to ocean."”

e On May 30, 2001, the Honolulu City Council adopted Resolution No. 01-152, which supports
the KPT revitalization effort and acknowledges that it will "contribute significantly" to the revitalization
of Kalihi. A copy of the resolution is included in Attachment 14.

e HCDCH is closely coordinating the KPT master planning with the City Administration.
Managing Director, Benjamin Lee, verifies the coordination effort and states that the KPT revitalization is
part of the overall neighborhood development strategy. (See Attachment 19-21.)

e The Kalihi-Palama Neighborhood Board No. 15 is supportive of the KPT revitalization
activities. (See Attachment 14.) Neighborhood Boards serve as a key grass roots organization through
which each neighborhood can communicate its needs and desires, both in the delivery of basic
government services and in economic development and land use questions. While the Neighborhood
Boards are advisory in nature, their review and support of projects is an important part of the city’s

overall planning process.

Kuhio Park Terrace Revitalization Exhibit J
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J.2  Participation in Consolidated Plan/AI Process

As part of the consolidated planning process, HCDCH and the City and County of Honolulu hold
joint working group sessions annually to discuss the housing and housing service needs of the
community. The most recent working group meeting was held on November 30, 2000.

The Consolidated Plan for the City and County of Honolulu establishes four priorities for housing
assistance. Priority One is housing development, which includes new construction, rehabilitation,
acquisition and related infrastructure. Dwelling units in existing deteriorating federal public housing
rental projects are designated in the Priority One category. The City's Consolidated Plan states that
existing public housings projects would be targeted for revitalization as a means of removing health and
safety hazards, modernizing projects, decreasing the concentration of low income families and providing
social, educational and economic opportunities. The Plan also includes HOPE VI as a federal resource
that will be utilized to achieve the City's highest priority and states that "HCDCH is applying for HOPE
VI funds for the revitalization of public housing projects on Oahu, particularly in the Kalihi area."

Appropriate pages from the City's approved Consolidated Plan are included in Attachment 15.

The Fair Housing Analysis of Impediments (AI) defined "universal impediments" to fair housing
in Hawaii as "those elements singularly, or in combination which provide the effect of a disparate impact.
A disparate impact is a doctrine which the federal court system has created in interpreting the fair housing
laws which indicates that it is possible to commit a violation to these protected classes even when the
alleged actions have no apparent relationship to the protected classes".

The universal impediments were classified as minimum, moderate and major. One universal
factor found to be a major impediment to fair housing was the number of affordable units.

KPT has been identified as a severely distressed public housing project that has been confirmed
by the certification provided by Group 70 International, a Honolulu-based architecture, planning and
environmental services firm. (See Attachment 36.) The need to revitalize KPT has a direct impact on this

major impediment to Fair Housing by providing as many affordable housing units as possible.

Kuhio Park Terrace Revitalization ExhibitJ
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Photographs of the Severely Distressed Housing

Asbestos matenial found in vinyl! floor
tile and lead-based paint on doors. |
window frames, and interior and
exterior pamnt.

| Majority of the water pipes are i
l corroded and in need of ‘ ..... =

| -
| Uprooting of the parking curbs by tree
h roots. _ —

replacement

Major sewage leak under ground
floor siab at tower building

| Extensive termite damage
Several units are closed for use.

off Doors are inoperative on
e ————— several floors

| Erosion under sidewalk due to poor = : y  ==—ac
+ dramnage. Sidewalk is collapsing '

i Freight elevator doors blocked

Kuhio Park Terrace Revitalization Attachment 2
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NEIGHBORHOOD CONDITIONS

Many surrounding commercial M.ost businesses have their
buildings were built in the late windows and doors barred for
50's and in need of repair. protection and security.

Covered patios are used to The creek next to KPT is an
store everything. illegal dumping area.

Unkept shacks are a common sight and many are used as living space.

Kuhio Park Terrace Revitalization "~ Attachment 3
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Honolulu Police Department : HOME : NO FRAMES

District 5
Kalihi

Honolulu Police Department
801 South Beretania Street Honolulu, Hawaii 96813
Home Page : www.honolulupd.org : e-mail: hpd@honolulupd.org

This page was last modified on March 3, 2001 8:32 AM .

Beat 560 Kuhio Park Terrace
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Crime Index 1991-2000

Seven serious offenses are used to define trends and make comparisons across the nation.
These offenses are called index crimes, and data about them are drawn from the Federal
Bureau of Investigation’s Uniform Crime Reporting (UCR) program. The offenses consist of
four violent crimes (murder, forcible rape, robbery, and aggravated assauit) and three
property crimes (burglary, larceny-theft, and motor vehicle theft).

During 2000, a total of 46,659 index crimes were reported to the Honolulu Police
Department, an increase of 9 percent from 1999. This reversed the trend of declining
offense totals that had gone on since 1996. Violent crimes increased slightly (5 percent),
although there was a substantial drop in the number of murders. Property crimes increased
almost 10 percent, with higher numbers in all three categories. Even though both violent
and property crimes increased from 1999 to 2000, the totals in both categories were lower

than in 1998,
OQffenses 1991 1992 1993 1994 19856
Murder 29 31 31 35 38
Forcible Rape 275 .326 286 266 217
Robbery 860 1,013 1,085 1.058 1,371
Aggravated Assauit 894 1,012 1,099 1,169 1,256
VIOLENT CRIME 2,058 2,382 2,601 2,528 2,882
Burglary 9,906 9,106 9,296 10,018 10,127
Larceny-Theft 36,019 38,563 40,148 42,552 48,6986
Motor Vehicle Theft 3,050 3,607 4,460 0,727 7,440
PROPERTY CRIME 48,974 51,176 53.904 58,297 64,263
TOTAL 61,032 53,568 56,405 60,825 67,1456
Otfensos 1996 1997 1998 1999 2000
Murder 27 34 17 37 20
Forcible Rape 222 267 242 235 240
Robbery 1,421 1,214 1,062 907 984
Aggravated Assault 1,078 1,131 1.031 1,019 1,068
VIOLENT CRIME 2,748 2,638 2,342 2,198 2,302
Burglary 9,026 8,755 7,692 6,087 6,946
Larceny-Theft 41,915 36,430 32,669 30,396 32,197
Motor Vehicle Theft 6,370 5,689 4,750 3,997 5,214
PROPERTY CRIME _ 57.311 B0,774 45,111 40,480 44,387
TOTAL 60,0569 53,410 47,453 42,678 46,859
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rted Offenses by Beat 2000 District 5

KALIHI

Beat 560: Kuhio Park Terrace

Negligent Aggravated Auto
Beat Murder Homicide Rape Robbery Assault  Burglary  Larceny ‘Theft TOTAL
550 0 o 7 5 5 N 128 56 232
551 0 0 6 5 10 50 266 138 47%
552 0 0 3 8 5 1 513 96 e3a
553 0 o o 0 2 24 143 46 218
554 1 1 2 4 5 30 208 94 345
556 0 0 2 0 3 18 87 46 156
557 0 1 o 4 1 21 53 9 89
558 0 o} 4 30 4 36 116 18 208
559 1 0 0 4 4 21 93 33 156
| s60 0 0 3 14 12 37 102 24 182 |
562 o o 9 18 10 86 378 46 516
583 ) 0 0 7 1 32 218 68 336
564 0 0 2 20 13- 30 235 €2 362 -
$65 0 ) 0 12 8 23 188 25 254 :
566 0 o . 3 16 25 41 829 42 756 3
567 1 0 1 16 9 22 95 27 m
569 0 ° 2 6 5 60 101 28 202
570 0 o} o 5 8 38 242 29 322
571 0 ] Y 13 7 71 381 52 524 ;
572 0 0 1 0 2 46 147 15 210 i
573 0 0 1 2 0 35 184 12 234
TOTAL 3 2 38 187 147 741 4,505 266 6.589

Source: Records Manggament System

.
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Incidents of Crime for Sub-Beat 28E (Kuhio Park Terrace)

Type 1996 | 1997 | 1998 | 1999 | 2000
Murder 1 0 0 1 0
Rape 1 3 3 1 2
Robbery 5 4 7 2 9
Aggravated assault 13 5 6 2 8
Burglary 20 15{ 7| 17| 17
Larceny-theft 42 26 29 25 37
Vehicle theft 8 6 6 6 9
Simple assauit 34 56 42 46 47
Arson 0 1 1 0
Forgery 1 0
Fraud 1 1
Stolen property 0 1 o 0
Vandalism 37 28 29 34 29
Weapons offense 1 1
Sex offense 4 5
Drug law 2 7 4 10
Family offense 33 39 48 59 48
Driving under influence 3 3
Liquor law 9 0
Disorderly conduct 3 1 1
Other crime 61| 62 34 33 36
Status offense 30 21 16 36 29
TOTAL 301 288 265 281 290
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Low-Rise
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Community
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Community
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0 50 100 200 400

PROPOSED REVITALIZATION MASTER PLAN FOR
KUHIO PARK TERRACE - EXISTING SITE PLAN

KPT HOPE Vi GRANT APPLICATION
PARTNERS, INC.
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KUHIO PARK TERRACE - ARCHITECTURE
IN THE SURROUNDING COMMUNITY
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— Elderly Housing
~ 100 Unit Mid-rise

Future Stream Access Trail
' Exercise Station

——— Kalihi Stream

»
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o
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Rent to Own Area
50 Low-rise Units _
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Bike Path
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PROPOSED REVITALIZATION MASTER PLAN
FOR KUHIO PARK TERRACE - AREAB

KPT HOPE VI GRANT APPLICATION
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Attachment 9: Revitalization Schedule
Kuhio Park Terrace

01 2002 |2003 (2004 2005 {200

ID__|Task Name Duration Start Finish HENERRRNRERRREERAER
1 HOPE VI Assumptions 1216 days Fri 8/31/01 Sun 4/30/06 M
2 Grant Award Notification 0 days Fri 8/31/01 Fri 8/31/01 @-,8/31 : ; |

3 Grant Agreement 1172days  Thu 11/1/01 Sun 4/30/06 8 ]
4  |Pre-Development 150 days Fri 8/31/01 Thu 3/28/02 :

5 Developer RFP 75 days Fri 8/31/01  Thu 12/13/01

6 Development Agreement 75days  Fri 12/14/01 Thu 3/28/02

7 Finance Agreements 75days  Fri 12/14/01 Thu 3/28/02

8 |Design 195 days Fri 3/29/02 Thu 12/26/02

9 Demolition Documents 120 days Fri 3/28/02 Thu 9/12/02

10 Schematic Design 45 days Fri 3/29/02 Thu 5/30/02

11 Design Development 60 days Fri 5/31/02 Thu 8/22/02

12 Contract Documents 90 days Fri 8/23/02  Thu 12/26/02

13 | Permits 255 days Fri 3/29/02  Thu 3/20/03

14 EIS 180 days Fri 3/29/02 Thu 12/5/02

15 Demoilition Permit 60 days Fri 9/13/02 Thu 12/5/02

16 Building Permit 60days  Fri 12/27/02 Thu 3/20/03

17 |Relocation Program 138 days Fri 8/31/01 Thu 3/7/02

18 Relocation Plan 45 days Fri 8/31/01 Thu 11/1/01

19 Relocation Counseling 90 days Fri 11/2/01 Thu 3/7/02

20 |[Phase 1 - Resource Center 300 days Mon 7/2/01 Fri 8/23/02
21 Construction 300 days Mon 7/2/01 Fri 8/23/02
22 |Phase Hl - Onsite "A" 570 days Fri 3/8/02 Thu 5/13/04

23 Relocation 45 days Fri 3/8/02 Thu 5/9/02
24 Demolition - Tower "A" & L.R. 75 days Fri 12/6/02 Thu 3/20/03
25 Construction 300 days Fri 3/21/03 Thu 5/13/04
26 |Phase Il - Onsite "B" 420 days Fri 5/14/04 Thu 12/22/05
27 Relocation 45 days Fri 5/14/04 Thu 7/15/04
28 Demolition - Tower "B" 75 days Fri 7/16/04  Thu 10/28/04
29 Construction 300days  Fri10/29/04  Thu 12/22/05

30 |Phase IV - Senior Housing 275 days Fri10/29/04 Thu 11/17/05

31 Construction 275days  Fri10/29/04  Thu 11/17/05

32 |Phase V - Offsite Housing 600 days Fri 3/21/03 Thu 7/7/05

33 Construction - Kapolei Vill. 2 300 days Fri 3/21/03 Thu 5/13/04

34 Construction - Kapolei Vill. 5 300 days Fri 5/14/04 Thu 7/7/05

Task

Project: KPT HOPE VI Attachment 9 Split
Date: Tue 6/19/01 Progress
Milestone

EEEERERY  Rolied Up Progress NN

Summary
Civiiesieess, Roled Up Task
EEERSENENE  Rolled Up Spit e
<& Rolled Up Milestone >

] exemamaske [0 00

— —r——a ---.. =

Project Summary

(RN
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Rt r !. a3
OFFICE OF THE y t H LY t D
SENIOR VICE PRESIDENT, UNIVERSITY OF HAWAI'l AND B R"f‘“ . :
- & k!
EXECUTIVE VICE CHANCELLOR, UNIVERSITY OF HAWAI'l AT MANOA o I D C H
!‘5-;%% ° » ® MayZZ, 2001

Ms. Sharyn L. Miyashiro, Executive Director

Housing and Community Development Corporation of Hawai'i
677 Queen Street, Suite 300

Honolulu, HI 96813

Dear Ms. Miyashiro:

On behalf of Dr. Dolores Foley and the other faculty of the Department of Urban and Regional
Planning here at the University of Hawai‘i, I would like to express our commitment to evaluate the
effectiveness and impact of the HOPE VI Kuhio Park Terrace/Kuhio Homes Revitalization Project.
Our Department has long been involved in community planning and evaluation projects
throughout the state. We are very much interested in participating in this project because of its
importance and because of our interest in this type of revitalization effort directed towards
improving the living environment of the state’s most severely distressed public housing project.

We will assess the Housing and Community Development Corporation of Hawai'i’s success at
integrating the physical and social aspects of your strategy and achieving the goals stated in the
HOPE VI application. Our evaluation efforts will focus on documenting the change in housing
conditions, in the physical environment, and in the surrounding neighborhood conditions. We will
document impacts related to the lives of the residents including an assessment of the relocation
of residents, focusing on housing tenure, on housing conditions and opportunities, and especially
on special needs groups. Also, we will examine the nature and extent of economic development
occurring in the community. We have recently built and implemented a state-of-the-art GIS
laboratory and have acquired numerous databases from federal, state, and local sources that will
be useful in establishing baseline conditions against which we measure real changes and
improvements in the community as a result of the HOPE VI grant. Faculty and graduate students
will participate in the collection and analysis of data. We anticipate integrating our evaluation
efforts into our curriculum that includes various service learning opportunities, practicum
experiences, and projects involving research in the community. As we have discussed, at a budget
of $50,000, we anticipate a 4 to 1 match in terms of the University’s contribution to this effort.

If you have further questions, please contact me at 956-4570. Thank you.

rl E. Kim, Ph.D.
Interim Assistant Vice President for Academic Affairs
and Professor of Urban and Regional Planning

2444 DOLE STREET = BACHMAN HALL 105 » HONOLULU, HAWAI'l 96822-2397 0024
TEL (808) 956-8446 = FAX (808) 956-7115

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION INSTITUTION
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Attachment 11: Developer Commitment

HCDCH is prepared to issue a request for proposals (RFP) to procure a developer for the Kuhio
Park Terrace revitalization upon notice of a HOPE VI grant award as indicated in the
Attachment 9 schedule.

To enhance the response, HCDCH intends to post its RFP on the Housing Research Foundation
HOPE VI RFP/RFQ web page to attract the nation’s most capable developers. The RFP for
Kuhio Park Terrace’s HOPE VI revitalization will base selection on the developer’s capabilities
with respect to the following criteria:

* Demonstrated experience to manage large-scale redevelopment projects, manage effective
community and supportive service programs, and manage private and/ or public housing.

* Provisions for timely implementation of the revitalization schedule and management plan for
the development.

* Preparation of a comprehensive plan that integrates financing, design, development, services,
management and operational strategies that blends and enriches the urban and aesthetic
design, increases the economic value, and improves the quality of life at the site and within
the community. Compilation of a complete team to provide these professional services.

* Development of a detailed financing plan that includes cost estimates, budgets for
construction and operation, sources of interim and permanent financing including tax exempt
bonds, rental assistance subsidies, low-income housing tax credits, cash equity, and operating
and revenue proforma cash flows over a 30 year period. Ability to procure specific funding
and partnership commitments from Federal, State, City and County governmental entities,
private, non-profit and/or public service providers, employers, and financing entities with
regard to funding and in-kind contributions associated with the revitalization project.

* Development of an architectural design concept that complements the neighborhood. Ability
to work with and gather input from community organizations including neighborhood boards,
business associations, community councils and residents in the implementation of the
proposed revitalization design concepts.

* Ability to obtain land entitlements and compliance to regulatory requirements including an
Environmental Impact Statement (EIS) necessary to implement the revitalization plan.

HCDCH personnel have an extensive resume of property management, project financing and
development because the agency was formed by the consolidation of the Hawaii Housing
Authority and the Housing Finance and Development Corporation. The HCDCH Development
Section employs five full-time project managers plus support staff including secretaries, clerks,
and construction inspectors. These professional employees issue RFP’s for project development,
evaluate proposals, assist with the preparation, execution and administration of development and
loan agreements as their primary duty. Four additional development positions have been
included in the organization’s proposed organizational chart to implement the Kuhio Park
Terrace HOPE VI revitalization plan. The Development Section also works in conjunction with
the agency’s Finance Branch on the administration of LIHTC and Rental Housing Trust Fund
agreements executed with developers throughout the State of Hawaii. As such, HCDCH is
confident that its RFP process will ensure the selection of an eminently qualified developer and
that the development agreement will be executed within the stated timeline.
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May 11, 2001 o
Evecutve Diresor O =
Housing & Community Development Corporation of Hawaii\ ?O ?:.

677 Queen Street, Suite 300
Honolulu, HI 96813

Dear Ms. Miyashiro:
Subject: Kuhio Park Terrace/Kuhio Homes Master Plan; HOPE VI.

The Pacific Housing Assistance Corporation is interested in participating in the future re-
development of the Kuhio Park Terrace/Kuhio Homes area as a development partner
with the Housing & Community Development Corporation of Hawaii.

Pacific Housing is a Hawaii non-profit corporation formed in 1980. Through out our 21
years of operations we have provided housing and housing opportunities to thousands
of low and moderate income families, seniors, and persons with special needs. We
have worked with State, County, and Federal housing agencies and have successfully
utilized their financing programs, both separately and in combination with each other, at
times a challenging task. Our projects are diverse and range from for-sale single-family
dwellings, multi-story and garden apartment projects, senior housing projects, and
group homes and apartments for persons with special needs

If granted the opportunity we feel that we can provide effective development and
financing expertise to the HCDCH in its efforts to redevelop the area using the HOPE VI
program. We can further provide stability to the development, as we are not interested
in just the development and construction of housing projects but the building and

sustaining of communities through our involvement as an owner/operator of housing we
build.

We support HCDCH’'s community planning initiatives to obtain Federal HOPE VI
assistance in the redevelopment of the Kuhio Park Terrace/Kuhio Homes complex.

Sincerely,

Wb—é%

Marvin B. Awaya
Executive Director

0926



Attachment 12



O*'AHU WORKFORCE INVESTMENT BOARR
May 24, 2001 \ 1 9 55
\\

Sharyn L. Miyashiro RE EK’E'NC;E?\

Executive Director

Housing and Community Development Corporation of Hawaii H 0
677 Queen Street, Suite 300

Honolulu, Hawaii 96813

Dear Ms. Miyashiro:

We are writing to express our support of the Housing and Community Development
Corporation of Hawaii’s grant application for HOPE VI funds to revitalize Kuhio Park
Terrace.

Mayor Jeremy Harris appointed the O"ahu Workforce Investment Board (OWIB) in
response to the Workforce Investment Act (WIA) of 1998. It is the mission of the OWIB
to create and oversee a workforce development system which empowers individuals to
meet the current and future needs of existing and potential employers and businesses on
Oahu. Through a system of seven (7) One-Stop Centers around the island, employment-
related resources are made available to all residents, including job seeking, job finding,
and retention services. Low income individuals are additionally eligible for case
management and occupational skills training opportunities.

We believe that this proposed revitalization program of Kuhio Park Terrace (KPT) will
dramatically improve the living environment, physically, socially, and economically for
all residents, while helping to improve the surrounding Kalihi Palama neighborhood. To
support this effort, we commit the following resources through our one-stop system:

. Staff outreach services to inform and educate residents of the services
available through the One-Stop Centers,

. Customized workshops developed to focus on the specific employment
needs of KPT residents,

. On-site assessment of eligibility of residents for occupational skills

training opportunities,
. Financial support for classroom or on-the-job training,
. Funding to support these services will be made available through our WIA

Adult allocation of $4,383,550.

We look forward to implementing our resource commitment upon your successful award
of a HOPE VI revitalization grant.

Sincerely,

Nancy OMpares
Executive Director
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UNIVERSITY OF HAWAI'l e COMMUNITY COLLEGES
Employment Training Center

jw B 12usPh kit 19, 2001
Sharyn L.Miyashiro RE G Eiv E D

Executive Director Q D 3.

Housing and Community%%e 16pment Corporation of Hawai'i
677 Queen Street, Suite 300

Honolulu, HI 96813

Dear Ms. Miyashiro:
This letter is written in regard to the Kuhio Park Terrace HOPE VI Revitalization Commitment.

The Employment Training Center (ETC) is one of eight institutions within the University of
Hawai'i Community Colleges System and is fully accredited by the Western Association of
Schools and Colleges. As such, ETC is pleased to help support the grant application for HOPE
VI funds to revitalize Kuhio Park Terrace. We make this commitment because ETC believes that
the proposed revitalization program will improve the living environment — physically, socially
and economically — not only for the residents of Kuhio Park Terrace, but also for the greater
Kalihi-Palama community. This revitalization can serve as a catalyst for long-term improvement
throughout the neighborhood. To reflect our involvement with our community, we are pleased to
commit the following in-kind resources toward community and supportive services:

1. Introduction to Culinary Arts instructional program in the KPT-KH Resource
Center

— The dollar value of this commitment is approximately $230,400 per year.

— This figure represents the following:
— ETC’s lease of app. 4,600 square feet of space — which includes a teaching

kitchen, a serving area and a classroom ($60,720)
— Salaries for an instructor, an APT specialist and a counselor to serve the
students in the program ($130,000)
— Instructional materials and supplies for the program ($38,500)
— Institutional Support to provide placement testing and registration materials,
clerical time to process academic records, etc. ($1,200)

— This commitment is conditional, based upon ETC’s ability to access an equipped
teaching kitchen at the site. Without access to such a facility, we cannot offer this
instructional program. If the Resource Center construction budget is insufficient to
include such a kitchen, however, ETC will gladly work in collaboration with HCDCH to
identify other potential funding sources.

879 N. King Street, Honolulu, HI 96817-4514
Telephone: (808) 832-3700 ® Facsimile: (808) 832-3714
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Sharyn L. Miyashiro
April 19, 2001
Page 2

2. Additional Instructional Programs
Should HCDCH be successful in obtaining HOPE VI funds, we understand that such
funds would support Phases II and III of renovations at Kuhio Park Terrace. In
conjunction with these renovations, ETC would be pleased to offer additional
instructional programs which would help to meet the education and training needs of
KPT residents and of the larger Kalihi-Palama community. Possible programs include,
but are not limited to, the following: Introduction to Construction, Facilities Maintenance,
Office Skills, and — of course — Essential Skills (English and math). In each case, the
nature of ETC’s in-kind contribution would essentially parallel the elements described
above — lease of facilities, salaries for instructional and support personnel, instructional
materials and supplies, and institutional support. The dollar values attached to these
categories will vary. Lease of a computer lab, for example, would be more costly than
lease of a basic classroom facility. Instructional supplies for a Facilities Maintenance
class would be more costly than those for an Essential Skills class. Nevertheless, the
pattern will remain intact.

Over a period of five years, this is a commitment in excess of one million dollars ($1,152,000)
just for the culinary program. Our commitment to offering other programs, based upon
community need and available facilities, would reflect additional in-kind commitment over five
years.

I hope that this gives you a clear sense of ETC’s commitment to the revitalization of Kuhio Park
Terrace and its surrounding community. Should you need any additional information, please do
not hesitate to contact me at 832-3706.

Sincerely,

athleen 1. Jegr-

Kathleen M. Jaycox
Acting State Director
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LABORERS’ INTERNATIONAL UNION OF NORTH AMERICA
LOCAL 368, AFL-CIO

BENJAMIN SAGUIBO

Business Mannger/Secretary-Treasurer

MELVIN A. CREMER

President

MELVIN M. KALAMA, JR.

Vice President CVRISE i : : ; g
NORMAN JANICK], JR. : S I s
Recording Secretary Lo et i :

OLIVER KUPAU, Il June 19, 2001 : /

Execntive Board

HERBERT LOO ] .

Executive Board Sharyn L. Mlyashlro

CLAYTON SAGUIBO Executive Director

ESeeiioe ad Housing and Community Development Corporation of Hawaii

RICK PAGATPATAN 677 Queen Street, Suite 300
Honolulu, Hawaii 96813

PETE LINDSEY

Anditor

NOEL MORIKAWA RE: Kuhio Park Terrace HOPE VI Revitalization Commitment,
Auditor

GEORGE AIKALA . .

Sergeantat-Arms Dear Ms. Miyashiro,

The Laborers’ International Union of North America, Local 368, AFL-CIO, is pleased to help
support the grant application for HOPE VI funds to revitalize Kuhio Park Terrace. We make this
commitment because our organization believes that the proposed revitalization program will improve the
living environment, physically, socially and economically for the Kuhio Park Terrace residents. It will
also serve as the catalyst for the long-term improvement of the surrounding Kalihi-Palama neighborhood.
As such, we commit the following resources:

- To provide apprenticeship training to those individuals who are referred to the Laborers’ Union
through the partnership established between HCDCH and the Laborers’ Union, as more fully
described in the attached memorandum. The training will be provided at no cost to the apprentice.
Rather, the resources for the Laborers’ Union Training School are collected from signatory
contractors who utilize the services of the Training School. The commitment to provide such
training, at no cost to the apprentice, will remain in full force throughout the length of this
agreement.

- The conditions under which the Laborers’ Union will commit these resources are more fully set forth
in the attached agreement. However, important to note is the requirement that the apprentice does
have to become and remain a member of the Laborers’ Union in applicable periods of training and/or
employment. Further, any contractor who will benefit from the apprenticeship training, will be
required to be signatory to the Laborers’ Union. For further conditions, see attached memorandum.

We are prepared to implement our resource commitment upon your successful award of a HOPE
VI revitalization grant.

Sincerely, -

PR

‘} : wn [
Benj il
Busirtess M
Secretary-Treasurer O 0 3 0

HONGRULLL HAWAY

1617 PALAMA STREET - HONOLULU, HAWAII 96817 - TELEPHONE (808) 841-5877 + FAX (808) 847-7829 -



MEMORANDUM OF UNDERSTANDING
THIS MEMORANDUM OF UNDERSTANDING is entered into this 26th

day of ___ February , 2001, between the Housing and Community Development

Corporation of Hawaii (hereinafter "HCDCH"), with its business address of 677 Queen
Street, Suite 300, Honolulu, Hawaii 96813, and the Laborers' International Union of
North America, Local 368, AFL-CIO (hereinafter "Union"), whose business address is
1617 Palama Street, Honolulu, Hawaii 96817.

WHEREAS, the HCDCH intends to apply for federal funds under the Resident
Opportunities and Self Sufficiency (ROSS) grant to support Public Housing
Abprenticeship Activities in the construction trades and public housing operations;

WHEREAS, the HCDCH intends to request ROSS grant funding in the total
amount of Five-Hundred Thousand Dollars ($500,000.00) to be expended over a three-
year period;

WHEREAS, as part of the ROSS grant application, the HCDCH is required to
partner with a labor management organization and other agencies specializing in
employment preparation that will undertake collaborative efforts to address the needs of
public housing residents seeking access to registered apprenticeship positions by
preparing candidates to meet the basic entry requirements for apprenticeship;

WHEREAS, the Union desires to enter into such a partnership with the HCDCH
and is willing to assume the responsibility for organizing eligible local multi-employer
associations and signatory contractors to support the proposed apprenticeship training
activities by recruiting, training and mentoring public housing residents through a

registered apprenticeship program for job placement;
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WHEREAS the HCDCH will convene an Advisory Group to address job
development and placement strategies for targeted ROSS public housing participants
and identify creative solutions to encourage employment and self-sufficiency; and

WHEREAS, the Union agrees to actively participate as a contributing membér to
the Advisory Group for ROSS.

NOW, THEREFORE, HCDCH and Union agree as follows:

1. Commitment to provide services. In connection with the HCDCH's ROSS
grant application, and subject to funding by the ROSS grant, the Union makes
commitment to provide the services, as described in the attached proposed services for
the duration of the said ROSS grant.

2. Moadifications. In years two and three of the funded grant period, increase
or decrease in services and price terms may be made in proportion to the needs of the
targeted public housing residents upon mutual agreement between the HCDCH and the
Union.

3. Termination. This Memorandum of Understanding may be terminated by
either party upon the occurrence of the following events:

a. The HCDCH is not awarded the entire amount of funds requested
under the NOFA grant; or

b. The Union fails to comply with its partnership responsibilities as
required by the Federal Department of Labor, Bureau of Apprenticeship and Training
(BAT), or the State Department of Labor Apprenticeship Agency (SAC) regulation dated

April, 1993.
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4, Documentation. The Parties acknowledge that this Memorandum of
Understanding contains only the material of the agreement to provide services as
described herein. The Parties acknowledge that the terms of the Memorandum of
Understanding will be incorporated into a final document upon receipt of the ROSS
grant and said document shall satisfy the procurement provisions of the State of Hawaii.

5. It is understood that HCDCH shall include a copy of this Memorandum of
Understanding in HCDCH's grant application to the U.S. Department of Housing and

Urban Development for the ROSS grant program.

Housing and Community Development
Corporation of Hawaii

By ;
Its Exﬁutive Direﬁ

APPROVED AS TO FORM:

JLa 4 D2, e

Deputy Attorﬁ{' General

Laborers' International Union of

Nonmzica, Lecarses, AFL-CIO
By (/Lhlar U)/W@f . ‘P/Lugéaf
: ;
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APPRENTICESHIP STANDARDS
(DOT # 869.463-580) USDOL/ETA

for
CONSTRUCTION CRAFT LABORER
DEVELOPMENT AND ADOPTED BY

LABORERS’ INTERNATIONAL UNION OF NORTH AMERICA,
LOCAL 368 (AFL-CIO)

and

GENERAL CONTRACTORS LABOR ASSOCIATION (GCLA)
BUILDING INDUSTRY LABOR ASSOCIATION (BILA)
MASON CONTRACTORS LABOR ASSOCIATION OF HAWAII (MCLA)
WALL & CEILING CONTRACTORS ASSOCIATION OF HAWAII (WCCAH)

APPROVED FOR REGISTRATION WITH

THE STATE OF HAWAII
WORKFORCE DEVELOPMENT DIVISION
DEPARTMENT OF LABOR AND INDUSTRIAL RELATIONS
830 PUNCHBOWL STREET
HONOLULU, HAWAII 96813

Inception Date;__February 11, 2000
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CATHOLIC
DC CHARITIES of the Diocese of Honolulu PAMILY SERVICES

250 Vineyard Street / Honolulu, Hawai’i 96813-2495 /(808) 537-6321 / Fax (808) 523-8773

May 29, 2001
= z
e}

Sharyn Miyashiro ‘ﬁ iy <
Executive Director Yo —
Housing and Community Development Corporation of Hawaii bm v

. = W
677 Queen Street, Suite 300 o &
Honolulu, Hawaii 96813 o m =

TO <2

.

Dear Ms. Miyashiro:
Subject: Kuhio Park Terrace HOPE VI Application

Catholic Charities Community and Immigrant Services is pleased to support the
grant application for HOPE VI funds to revitalize Kuhio Park Terrace. The
revitalization of Kuhio Park Terrace is vital to improving the quality of life for the
residents and the neighboring Kalihi-Palama community.

This agency will commit $50,000 of staff resources to Kuhio Park Terrace annually
beginning in the year 2002 to 2006, for a total of $250,000. These resources,
available in the Kalihi-Palama neighborhood and within easy reach of the residents,
include: Immigrant and Refugee Case Management Assistance, Citizenship Classes,
English for Job Preparation Classes, Innovative Employment Training; and
Housing Counseling Assistance for homeownership preparation and foreclosure
prevention.

We are prepared to implement our resource commitment upon your successful
award of the HOPE VI revitalization grant.

Sincerely,

(i hior )

Morris Masuda

Executive Director

Catholic Charities Community and
Immigrant Services
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PACT

PARENTS AND
-CHILDREN TGGETHER

1485 Linapuni Street
Honolulu, Hawai‘i 96819
Tel. (808)847-3285
Fax (808)841-1485

CPS VISITATION CENTER

EARLY HEAD START
AND HEAD START

FAMILY PEACE CENTER-
OAHU, MAUI & LANAI

FAMILY VISITATION
CENTER

HALE OLA WINDWARD
ABUSE SHELTER

HANA LIKE HOME
VISITOR PROGRAM

INTENSIVE SUPPORT
SERVICES /ISS MST
MAUI, LANAI, MOLOKAI

KANEOHE COMMUNITY
FAMILY CENTER

KPT COMMUNITY TEEN
CENTER "

KPT FAMILY CENTER

ECONOMIC
DEVELOPMENT CENTER

PUUHONUA-DOMESTIC
VIOLENCE CENTER

RESPITE CARE

Member:

Child Welfare League of America
b

AlohaUnited Way

W' Together. making lives beiter.

The Symbol of Quality

COA

May 30, 2001

Ms. Sharyn L. Miyashiro

Executive Director

Housing and Community Development Corporation of HakaillD
677 Queen Street, Suite 300

Honolulu, HI 96813

RE: Kuhio Park Terrace HOPE VI Revitalization Commitment

Dear Ms. Miyashiro:

Parents And Children Together is pleased to help support the grant

application for HOPE VI funds to revitalize Kuhio Park Terrace. We

make this commitment because our organization believes that the

proposed revitalization program will improve the living environment,

physically, socially and economically, for the Kuhio Park Terrace

residents. It will also serve as the catalyst for the long-term improvement
of the surrounding Kalihi-Palama neighborhood. As such, we commit the

following resources:

e $4.6 million of committed resources; and

e provide social services to families in Kuhio Park Terrace.

We are prepared to implement our resource commitment upon your

successful award of a HOPE VI revitalization grant.

Sincerely,

Yy

Haaheo Mansfield

Acting Executive Director

\
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Ruby L. Hargrave
Executive Director

Amy T. Chun
Controller

OFFICERS

Kurt Mitchell
Board Chairperson

Edmond Suka
Vice-Chairperson

Janis Kane
Secretary-Treasurer

LOCATIONS

CENTRAL

99-102 Kalaloa Street
Aiea, Hawaii 96701-3801
Phone: 488-6834

KALIHI-PALAMA

1555 Haka Drive, #2408
Honolulu, Hawaii 96817-5800
Phone: 847-0804

LEAHI

1915 Palolo Avenue
Honolulu, Hawaii 96816-2928
Phone: 732-7755

LEEWARD

85-555 Farrington Hwy.
Waianae, Hawaii 96792-2354
Phone: 696-4261

WINDWARD

47-232 Waihee Road
Kaneohe, Hawaii 96744-4947
Phone:239-5754

KAPALAMA HEAD START

5 Sand Island Access Road,
Bldg. 921

Honolulu, Hawaii 96819-4905
Phone: 847-2400

KUNIA HEAD START

Old Kunia School

Kunia Drive

Kunia, Hawaii 96759-0246
Phone: 621-5099

HONOLULU COMMUNITY ACTION PROGRAM, INC.

A Non-Profit Human Service Agency
1120 MAUNAKEA STREET, SUITE 280 ® HONOLULU, HAWAII 96817-5181

TELEPHONE (808) 521-4531 @ FAX (808) 521-4538

’
June 7, 2001 /?4\ o
¢

Ms. Sharyn L. Miyashiro &) L, %4
Executive Director e <
Housing & Community Development °4’
Corporation of Hawaii
677 Queen Street, Suite 300
Honolulu, Hawaii 96813

Aot
Dear Ms."Miyashjro:
s
Subject: Kuhio Park Terrace Hope VI Revitalization Commitment

The Honolulu Community Action Program, Inc. is pleased to support the
grant application for HOPE VI funds to revitalize Kuhio Park Terrace. We make this
commitment because our organization believes that the proposed revitalization
program will improve the living environment, physically, socially and economically
for the residents of Kuhio Park Terrace.

The mission of HCAP is to provide opportunities for low-income families to
become self-reliant. We are committed to provide community and support services
such as case management, job readiness training, business development, energy and
food assistance to Kuhio Park Terrace residents.

An in-kind value of $6,000 reflects HCAP’s contribution of staff salaries and
fringe benefits, and volunteer time and services to the project. Our resource
commitment will be ongoing. If we can be of further assistance, please contact Tom
Matsuda at 521-4531.

We wish you success on your submission of the HOPE VI Revitalization

Grant.
Sincerely,
Ruby L. Hargrave
Executive Director
RLH/TM/jm
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KOKUA KALIHI VALLEY

(Comprehensive Family Services)
2239 North School Street Honolulu, Hawaii 96819
Phone (808) 848-0976 ¢ Fax (808) 848-0979

Juw 4 1128 M40
RECEIVED
May 31, 2001 H.O.D.C.H.

Sharyn L. Miyashiro

Executive Director

Housing and Community Development Corporation of Hawaii
677 Queen Street, Suite 300

Honolulu, Hawaii 96813

Dear Ms. Miyashiro
Subject: Kuhio Park Terrace HOPE VI Revitalization Commitment

Kokua Kalihi Valley is pleased to help support the grant application for HOPE VI funds to revitalize
Kuhio Park Terrace. We make this commitment because our organization believes that the proposed
revitalization program will improve the living environment, physically, socially and economically, for
the Kuhio Park Terrace residents. It will also serve as the catalyst for the long-term improvement of
the surrounding Kalihi-Palama neighborhood. As such, we commit the following resources:

e $4.5 million/year for 5 year (2002 — 2006) for a total of $22.5 million.

¢ Basic health and social services.

e Kokua Kalihi Valley serves all residents of Kalihi Valley, census tracts 61 through 65

We are prepared to implement our resource commitment upon your successful award of a HOPE VI
revitalization grant.

Sincerely,

4 A. Joris Watland :

Executive Director

Clinic & Administrative Office  Nutrition (WIC) Kalihi Valley Homes Social Services Access to Health

Telephone (808) 848-0976 Telephone (808) 848-0980 Telephone (808) 848-0585 Kalihi Valley Homes/Kuhio Park Terrace

Fax (308) 848-0979 Fax (808) 845-3630 Telephone (808) 841-8616/Fax (808) 842-3468
Providing Medical & Dental Services, Health Education, Family Planning, Perinatal, WIC O 0 3 8

and Social Services to Kalihi Valley residents since 1972, Neighbors being neighborly to neighbors.



THOUSAND FRIENDS

Ke aloha o ko kakou ‘aina, ‘Ola ka mana kii pa‘a. Panoanoa ka ‘aina, Manoanoaka po‘e.
The Love of our land, is the power for us to stand fast. Rare is the land, many is the people.

June 15, 2001

Sharon Miyashiro

Executive Director

Housing and Community Development
Corporation of Hawaii

677 Queen Street, Suite 300

Honolulu, Hawaii 96813

Re: Kuhio Park Terrace HOPE VI Revitalization Commitment
Dear Ms. Miyashiro

Hawai‘i’s Thousand Friends is pleased to support the grant application for HOPE VI funds to revitalize
Kuhio Park Terrace. We make this commitment because our organization believes that the proposed
revitalization program will improve the living environment, physically, socially, and economically, for Kuhio
Park Terrace residents. It will also serve as a catalyst for the long-term improvement of the surrounding
Kalihi-Palama neighborhood.

Our organization has been conducting watershed education and stream clean-up and restoration projects in
Kalihi Valley for several years. We are currently restoring the stream banks immediately adjacent to Kuhio
Park Terrace and developing a nature and aquatic resource education and interpretation program centered
on this stretch of stream. We are actively collaborating with and involving area schools, including: Kalihi
Waena, Kalihi Uka, Kalihi Kai, Kapalama, Kalihi, Fern, Linapuni, and Kaewai Elementary Schools, Dole
and Kalakaua Intermediate Schools, Farrington High School, as well as area programs such as the Kalihi
YMCA, PACT Teen Center, and the Hawaii Community Action Program. In addition, future collaboration
and partnership is anticipated with the Hawaii Nature Center and similar organizations. Several
professionals from various parts of O*ahu have donated time and services to the project in the past and are
likely to continue in the future.

Our commitment to this project is independent of the HOPE VI project and we are continuously seeking
additional funding and other resources. As resources are obtained, the pace and scope of the project can be
accelerated including the involvement of school children and community members. The HOPE VI project
will allow the project to significantly expand its scope and reach. This will result in the involvement of a
larger number of area youths and adult community members at an earlier time.
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Thus,-our commitment to this project and the HOPE VI project is whatever other funding we are able to
obtain, currently estimated at $10,000 to $15,000 per year for the next three to five years; the coordination
and management services necessary to implement the project, and, the involvement of area youths,
community members and organizations. If the HOPE VI project award is made we anticipate that the value
of the outside grant funding and value of in-kind match from participant youths, community members and
organizations will be in the range of $100,000 to $150,000.

We are prepared to implement our resource commitment upon your successful award of a HOPE VI
revitalization grant.

Thank you for the opportunity to contribute to this important project.

Sincerely,

WW%

Donna Wong, Executive Director
Hawai‘i’s Thousand Friends
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Drug-Free Hawau

June 15, 2001

Sharyn L. Miyashiro

Executive Director

Housing and Community Development Corporation
Of Hawaii

677 Queen Street

Suite 300

Honolulu, HI 96813

Dear Ms. Miyashiro
Subject: Kuhio Park Terrace HOPE Vi Revitalization Commiment

Coalition For A Drug-Free Hawaii is pleased to help support the grant application
for HOPE VI funds to revitalize Kuhio Park Terrace. We make this commitment
because our organization believes that the proposed revitalization program will
improve the living environment, physically, socially and economically, for the
Kuhio Park Terrace residents. It will also serve as a catalyst for the long-term
improvement of the sumounding Kalihi-Palama neighborhood. As such, we
commit the following resources:

e $11,000 in in-kind support

e The support will in the two form: 1) staff and managerial support and
the related payroll taxes, benefits and allocated rent; 2) printed
material and other supplies from the Prevention Resource Center, the
state’s largest collection of information on drug prevention.

¢ No other conditions are identified.

We are prebared to implement our resource commitment upon your successful
award of the HOPE VI revitalization grant.

Sincerely,
Cro
Alan Shinn

Executive Director

1130 N, Nlmltzmghw’ay, Sulte A-299, Honolulu, HI 96817
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June 20, 2001

Ms. Sharyn L. Miyashiro

The Housing and Community Development
Corporation of Hawaii

677 Queen Street, Suite 300

Honolulu, Hawaii 96813

Dear Ms. Miyashiro:

After reviewing the Housing and Community Development Corporation of
Hawaii’s (HCDCH) Master Plan Report for the revitalization of Kuhio Park Terrace
(KPT), Urban Real Estate is excited about partnering with a Developer as a property
manager subcontractor or the possibility of being the developer/property manager.

As the current property manager of KPT and other affordable rental projects for
HCDCH, in addition to various privately owned affordable rental projects, we have
demonstrated the capacity and the faculty to manage a mix use housing project as
proposed for KPT.

We boast a staff of professionals that are second to none in the industry. Over
50% of our administrative staff at KPT have served the needs of tenants since 1993. At
least half of the maintenance staff has over 20 years of experience in the industry. We

are proud of the fact that 25% of our staff are tenants of KPT. The quality of residency at
KPT is further enhanced with Hawaii’s only recognized “Management Assistant Team”

which provides 24 hour assistance for tenant needs and a 24 hour “Maintenance Team”
for emergencies.

Urban Real Estate organized and actively participates in KPT’s Resource Board,

consisting of service providers serving the KPT community. Our regular meeting

facilitates the timely delivery, maximizes the effectiveness and quality of service of these

service providers.

850 RICHARDS ST., SUITE 603, HONOLULU, HAWAII 96813
PHONE: (808)524-2731 A FAX: (808)545-5214
A DIVISION OF URBAN MANAGEMENT CORP.
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Ms. Sharyn L. Miyashiro
June 20, 2001
Page 2

We would like to continue to be part of this revitalization effort, and is looking

forward to participating in the proposal process.

FAZ:eh

Sincerely,

URBAN MANAGEMENT CORP.
dba URBAN REAL ESTATE CO.

Fredenck A. Zane,
President
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CITY COUNCIL

CITY AND COUNTY OF HONOLULU -
HONOLULU, HAWAII No. 01-1852

RESOLUTION

SUPPORTING THE STATE OF HAWAII'S HOPE VI GRANT APPLICATION TO
REVITALIZE KUHIO PARK TERRACE AND URGING THE UNITED STATES
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TO ACT FAVORABLY ON
THE STATE OF HAWAII’S APPLICATION.

WHEREAS, many of Hawaii’s public housing projects require
revitalization in order to enhance and sustain social, economic,
and physical improvement within existing neighborhoods; and

WHEREAS, the HOPE VI program encourages public housing
agencies, like the Housing and Community Development Corporation
of Hawaii, to seek partnerships with private for-profit and
nonprofit organizations and public entities to create mixed-
financed, mixed-income redevelopment opportunities for residents
within existing public housing communities, such as Kuhio Park
Terrace in Kalihi, to achieve educational and economic self-
sufficiency within the surrounding communities; and

WHEREAS, since 1993, the United States Department of Housing
and Urban Development has awarded approximately $500 million in
HOPE VI grants each year on a competitive basis to eligible
public housing authorities; and

WHEREAS, the Housing and Community Development Corporation
of Hawaii intends to submit a HOPE VI grant application to the
United States Department of Housing and Urban Development for the
revitalization of Kuhio Park Terrace for approximately $35
million in funds by June 22, 2001; and

WHEREAS, the Council is reviewing the City’s Six-Year
Capital Improvement Program and Budget which includes
approximately $57 million in capital improvement projects that
will enhance the Kalihi area; and

WHEREAS, the Council has supported the Empower Oahu, 21st
Century Vision, and Trans 2K programs which are part of the
overall redevelopment plan for the City and County of Honolulu;

and

COUNCIL
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CITY COUNCIL

CITY AND COUNTY OF HONOLULU 0 1 _l 52

HONOLULU, HAWAII No.

RESOLUTION

WHEREAS, the Council also has recently approved an
application for gubernatorial designation of much of the Kalihi
area as an enterprise zone; and

¢ WHEREAS, Kalihi is an ethnically, economically, and socially
interesting and diverse area which holds much potential and
promise for revitalization; and

WHEREAS, the revitalization of Kuhio Park Terrace will
contribute significantly to the revitalization of Kalihi; now,
therefore,

BE IT RESOLVED by the Council of the City and County of
Honolulu that it supports the Housing and Community Development
Corporation of Hawaii’s HOPE VI grant application to revitalize
the Kuhio Park Terrace and other public housing communities; and

BE IT FURTHER RESOLVED that the Council also supports the
City’s commitment to fund approximately $57 million for Kalihi
area capital improvement projects during the next six years; and

BE IT FURTHER RESOLVED that the United States Department of
Housing and Urban Development is respectfully urged to approve
Hawaii’s HOPE VI grant application; and
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RESOLUTION

BE IT FINALLY RESOLVED that the Clerk is directed to
transmit certified copies of this Resolution to the Secretary of
the United States Department of Housing and Urban Development,
Hawaii’s Congressional Delegation, Governor of the State of
Hawaii, and Executive Director of the Housing and Community
Development Corporation of Hawaii.

INTRODUC BY: ?

DATE OF  INTRODUCTION:

April 27, 2001

pated _ 5/30/01

Honolulu, Hawaii Councilmembers
(0CS/042401/ct) -3-
N TR,
CITY AND COUNTY OF HONOLULU 5/30/01 Reference:
HONOLULU, HAWAII ETNO TATE . N
eport No.
I hereby certify that the foregoing RESOLUTION was g‘:ICN:(;ALA ;(( P
adopted by the COUNCIL OF THE CITY AND COUNTY = <
OF HONOLULU on the date and by the vote indicated to EZE?( X
the right. .
HOLMES )>§ Resolution No.
. ANSH .
TTEST .%w — MIRIKITANI X 01-152
OKINO X
GENEVIEVE G. WO > RA YOSHIMURA X 00 4 7
City Clerk CHAIR AND PRESIDING OFFICER 9 0 0
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PACIFIC GATEWAY CENTER

Jw 8 9 374K 0l

RECEIVED
June 7, 2001 H$.D.C.H.

Sharyn L. Miyashiro

Executive Director

Housing an Community Development
Corporation of Hawai‘i

677 Queen Street, Suite 300
Honolulu, HI 96813

Dear Ms. Miyashiro:

Re: Coordination of Kuhio Park Terrace HOPE VI Revitalization Activities with
the Empower Oahu-Kalihi-Palama-Chinatown Revitalization Activities

The Pacific Gateway Center is spearheading empowerment zone activities in the Kalihi-
Palama-Chinatown region. The revitalization of Kuhio Park Terrace and other public
housing projects including Kalihi Valley Homes and Mayor Wright Homes are central to
the revitalization of the larger region.

We appreciate HCDCH’s efforts to coordinate the proposed KPT revitalization with our
agency and are equally committed to working together to develop comprehensive
solutions that complement and support our empowerment zone efforts. Our partnership
is essential particularly during the critical planning phase. Our coordinated efforts will
not only improve the physical living environment, but will improve the quality of life
both socially and economically for the residents of Kuhio Park Terrace and the larger
community.

Sincerely,

=TT S
Dr. Tin Myaing Thein, Ph.D.
Executive Director

720 NORTH KING STREET, HONOLULU, HAWAII 96817 - TEL (808) 845-3918 — FAX (808) 842-1962

FORMERLY KNOWN AS THE IMMIGRANT CENTER O 0 4 8



KALIHI-PALAMA NEIGHBORHOOD BOARD NO. 15

¢/o NEIGHBORHOOD COMMISSION ¢ CITY HALL, ROOM 400 « HONOLULU, HAWAII 96813

June 20, 2001

Ms. Sharyn Miyashiro

Executive Director

Housing and Community Development
Corporation of Hawaii

677 Queen Street, Ste. 300

Honolulu, Hawaii 96813

Dear Ms. Miyashiro:

The Kalihi-Palama Neighborhood Board No. 15 overwhelmingly supports the HOPE VI
application being submitted by the Housing and Community Development Corporation of Hawaii
(HCDCH) for the redevelopment of the Kuhio Park Terrance (KPT) public housing project. With
approximately one-third of the State’s public housing units located in our area, including the three
largest projects in the State, we agree that HOPE VI can be a catalyst in revitalizing our Kalihi-Palama
district and in forever changing the face of the neighborhood.

The demolition of the two towers of the only high-rise public housing complex for families in
Hawaii is a welcomed action. The removal of the massive and obsolete structures provides this older
neighborhood with an opportunity to benefit from newly constructed housing and with desirable housing
options such as market for —sale single family dwellings, mixed-income family rentals, rent-to-own units
and a complex for seniors.

We are committed to collaborating with HCDCH to comprehensively address the revitalization
of the Kalihi-Palama district because we believe that this proposal for the physical, social and economic
transformation of KPT will greatly improve the community. We look forward with great anticipation
for news of a successful application.

Bernie Young
Chair, Neighborhood Board No. 15

Cc:  Senator Daniel Inouye
Senator Daniel Akaka
Representative Neil Abercrombie
Representative Patsy Mink

YaY 0049
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June 11, 2001 /yl/y

N S
Ms. Sharon Miyashiro o S/
Acting Director ’9: O wé\ V4 (L 4 'ﬂ/
HCDCH -4 é‘o
1002 N. School Street - 4
Honolulu, Hawaii 96819 °
Dear Sharon:

I am writing in support of the Housing and Community Development Corporation of Hawaii’s
application for HOPE VI for Kuhio Park Terrace Revitalization and surrounding neighborhood.

I have been a life long resident of Kalihi and am in support of any revitalization that decreases the
number of public housing units in the community. Kalihi has more than its share of the pubic
housing units and Kuhio Park Terrace has been not only an eyesore but I feel a source of numerous
problems. Iremember when the previous Kalihi War Homes was situated on the site and we
walked through the area almost daily on the way to or from school and after school programs
because it was safe, did not look like the public housing of today and did not seem so intimidating.
The units were row housing much like one story town houses. I am pleased that the twin towers
will be replaced by two to four stories high structures that will not look like public housing.

I have seen the plans for the housing units at the informational meeting and public hearing and am
delighted that the plans not only call for reduced number of housing units but also includes
economic and housing diversity. The diversity will hopefully create a different community with
people who have vested interests in their community, have a sense of ownership and pride. This
will hopefully make it possible to work towards and attain a safe, clean and secure community

Obviously the community will not change if revitalization is in the physical structure only.

The collaboration with the community supportive services is a good start in developing programs
for the residents. I am especially pleased that the application includes economic, educational, social
and job training opportunities for the residents. In fact, I strongly recommend that residents not only
have access to the programs and services but also are required to enroll in programs with an
emphasis towards self-sufficiency and or volunteering to give back to the community.

Like some of the welfare reform act provisions where clients can only stay on the welfare rolls for a
limited time, perhaps a goal for each tenant should be moving out of public housing unless they are
incapable of doing so because of age or disability. This may help to break the cycle of generations
of public housing tenancy.

I look forward to HCDCH’s successful grant application. My best wishes to you and your staff.

Sincerely,

q“g. 22,&44,“»—_/

Rene Nakama
1689 Kino Street
Honolulu, Hawaii 96819 O O 5 O



June 11, 2001 Jw 15 938 M0l

Ms. Sharon Miyashiro R E 6 E a\&" E D
Acting Director H’C.’D‘G‘Ho

HCDCH
1002 N. School Street
Honolulu, Hawaii 96819

Dear Ms. Miyashiro:

I am writing this letter to support the Housing and Community Development Corporation of
Hawaii’s grant application for the HOPE IV funds to revitalize Kuhio Park Terrace and the
surrounding neighborhood.

When I learned of the proposal to revitalize Kuhio Part Terrace, I attended an informational
meeting and the public hearing on June 8,2001. I was happy to learn that plans call for
demolishing the high rises, that it will be replaced with two, three and four stories structures and
will have a mixture of single and multi-family homes for ownership and rent. I am especially
supportive of the plans to decrease the density of the housing complex.

To make the revitalization work the residents will need an array of services assist them meet the
challenges of the future. The list of community supportive services that was distributed at the
public hearing is impressive. I hope that some mechanism is developed to ensure that the tenants
enroll in the classes or participate in the services with the goal being self-sufficiency.

Many years ago when Kuhio Park Terrace was built the surrounding community had no input or

at least we were not made aware of the possibility. Thank you for the opportunity to express my
support of the grant and best wishes for a successful application.

Sincerely,

fftene Jhorneeds

Helen Shinsato
2461 Lakoloa Place
Honolulu, Hawaii 96819
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ll. INTRODUCTION
A. Background

Consolidated Plan regulations defined by the U.S. Department of Housing and Urban Development (HUD)
require local governments which will receive federal funds to identify and describe housing and housing services
needs and priorities, and to produce a strategic action plan for addressing these needs. This document
represents the City and County of Honolulu's (City) Final Sixth (6th) Year Consolidated Plan, and consolidates
the planning and application aspects of HUD's Community Development Block Grant (CDBG), Emergency
Shelter Grant (ESG), HOME Investment Partnerships (HOME) and Housing Opportunities for Persons With
AIDS (HOPWA) formula programs into a single submission. The purpose of the Consolidated Plan is to ensure
that jurisdictions receiving federal assistance plan for the housing and related needs of low and moderate
income families in a way that improves the availability and affordability of decent, safe and sanitary housing and
a suitable living environment. The City's Plan consists of:

* Ahousing and homeless needs assessment;
A housing market analysis;
A strategic plan; and, :
An action pian for the geographic area encompassing the island of Oahu.

The Consolidated Plan permits the City to apply a unified vision to address local problems comprehensively and
to propose a specific course of action to alleviate these concerns. It builds on local assets and coordinates a
response to the needs of the community. it integrates economic, physical, environmental, community and
human development in a comprehensive and coordinated fashion so that families and communities can work
together and thrive. And lastly, the Consolidated Plan sets forth goals, objectives, and performance
benchmarks for measuring progress and establishes a framework for assessing new knowledge and experience
and how they can add to a successful plan for revitalization.

B. Responsibility And Process

The City's Department of Budget and Fiscal Services, Federal Grants Branch, prepared the Draft Plan, and is
the agency responsible for the administration of the City's CDBG, ESG, HOME and HOPWA programs. The
City's Department of Community Services assisted in this development, as the Plan places a heavy emphasis
on housing- and community-related information and planning.

The housing elements of this Consolidated Plan rely heavily on information and data contained in the First
through Fifth Year Consolidated Plans, which were approved by HUD, the Hawaii Housing Policy Study -
Update 1997 and the 1999 Homeless Needs Assessment. Additional information was obtained from the 1990
and later updates of the United States Census, the State of Hawaii Data Books (1998 being the latest), State of
Hawaii agencies and other local private nonprofit organizations and/or service providers. )

C. Consultation

On November 18, 1999, the City and the Housing and Community Development Corporation of the State of
Hawaii held a working group consultation session with known service providers to discuss the housing and
housing service needs of this community. Overviews of the Consolidated Plans for the City and State were
given, including the components of the Consolidated Plan and the planning processes that would be followed.
Input regarding housing needs and priorities was sought from the participants of this meeting, and in turn, the
information was utilized in the development of this Plan. In addition, this Draft Plan was made available in April
2000 to all interested parties as a way of further soliciting input and comments on the Plan in total and on
specific areas of concern. Any comments or corrections concerning the Draft Plan were incorporated into the
Final Plan. This final version is being made available in June 2000.

Organizations contacted for the November 18, 1999 consultation meeting are as follows:
¢ Affordable Housing Alliance
e American Association of Retired Persons

* Angel Network Charities O 0 5 3



Catholic Charities

Child and Family Service

Commission for Persons with Disabilities, State of Hawaii

Department of Community and Social Resources, City and County of Honolulu
Department of Hawaiian Homelands, State of Hawaii

Department of Health, Adult Mental Health Division, State of Hawaii
Department of Heaith, Maternal & Child Health Division, State of Hawaii
Department of Housing and Community Development, City and County of Honolulu
Department of Human Services, Family and Adult Services Division, State of Hawaii
Elderly Affairs Division - Department of Human Resources, City and County of Honolulu
Executive Office on Aging, State of Hawaii

Gregory House Programs and the Life Foundation

Hamilton Library, University of Hawaii

Hawaii Community Development Authority, State of Hawaii

Hawaii Community Reinvestment Corporation

Hawaii Intergenerational Community Development Association

Hawaii State Library

Holo Loa'a

Homeless Solutions, Inc.

Housing and Community Development Corporation of Hawaii, State of Hawaii
Institute for Human Services

Kalihi-Palama Health Care - Healthcare For The Homeless

Legal Aid Society of Hawaii

Legislative Reference Bureau

Network Enterprises inc.

Oahu Consolidated Family Housing

Office of Community Services, State of Hawaii

Office of Hawaiian Affairs, State of Hawaii

Office of Veteran Services, Department of Defense

Pacific Housing Assistance Corporation

Self-Help Housing Corporation of Hawaii

SMS Research

Steadfast Housing Development Corporation

Below are several issues, which were brought out by the participants and discussed in this meeting:

There is a public perception that the housing crisis of several years ago has passed; yet for those with
low- and very low-incomes, affordable housing is difficult to obtain. There is a need for resources to
provide for housing subsidies. :

There is a feeling among service providers that the Continuum of Care plan is not reflected in the Action
Pian.

The availability of homeless services should address how for some there is a progression from
emergency to permanent housing, but others will always need supportive services.

The City took these comments under advisement and will look into the feasibility of funding projects that address
these concerns.

D. Citizen Participation Plan

The Department of the Budget completed development of the City's Citizen Participation Plan in May 1995, and
was approved by HUD along with the Final First Year Consolidated Plan. This plan continues to be
implemented. Per this plan, a Public Notice was published in mid-April 2000 proposing how the City would be
implementing the CDBG, ESG, HOME and HOPWA Programs. A final notice reflecting actual program plans
was published in June 2000. Copies of the City's Citizen Participation Plan are available from the Department of
Budget and Fiscal Sevices.

The final Consolidated Plan public comment period began on July 3 and ended August 4. No comments were
received.
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VI.. STRATEGIC PLAN

A. General

The Priority Needs Summary Table identifies the City's priorities for housing assistance over the next five years.
The following discussion provides a summary explanation of the basis for assigning relative priorities among the
categories of housing assistance activities and household types. Also included are descriptions of the programs
available to accomplish each priority category and the general locations for the application of the programs.

Although general geographic locations for the programs available to achieve the City's housing prioh'ties are

identified in this section, it should be noted that it is not the intent of the City to target the implementation of-

housing programs to specific geographic locations. Due to the nature of the housing market in the City,
characterized by low vacancy rates, no stock of existing units which can be rehabilitated so as to expand the
stock of affordable housing, and premium prices for all developable land, opportunities to develop affordable
housing must be pursued on an island-wide (City-wide) basis, and public and private programs available to
support affordable housing activities will be applied wherever allowed.

Because of the aging of Oahu's public housing rental stock and the concentration of low-income families in the
housing projects, revitalization programs that target public housing provide an opportunity to decrease the
concentration of low-income families and improve neighborhoods by integrating the project into the surrounding
community. The revitalization programs allow the public and private sectors, in partnership, to address the
housing, social, educational, and economic needs of low-income projects and neighborhoods in a
comprehensive and holistic manner. While the need to expand the stock of affordable housing is important, the
strategic plan also recognizes the unique features and problems that public housing projects create and will
support efforts, including the deprogramming or public housing units, for the social and economic improvement
of communities.

The following summarizes the Federal, State, local and private programs, services and special initiatives to be
provided which will be undertaken to implement the City's strategy.

B. Affordable Housing

1. The Basis For Assigning Relative Priority To Each Category Of Priority
Need

In assigning relative priorities for assistance among various household types, major consideration was given to
those with the greatest need, that is, unassisted, very low income renter households who pay more than
one-half of their income for rent, live in seriously substandard housing, or have been involuntarily displaced.
Highest priorities were assigned to those households experiencing what was perceived to be the greatest need
for housing assistance activities, based on abiiity to pay and existing housing conditions.

2. Statement Of Specific Objectives

Priority One: Housing Development: New Construction, Rehabilitation, Acquisition
and Related Infrastructure

Increasing the stock of affordable housing is the highest priority of the City. Although the rental and
owner-occupied housing vacancy rate for Oahu has risen from 3.4% in 1992 to 5% in 1997, according to United
States Census data, it was still below the national level of 7.5% for 1997. This makes opportunities for:
increasing the affordable housing stock through substantial rehabilitation activities difficult. Affordability
prrhiems in the City are further compounded by the fact that residents on Oahu compete with investors in
i tially an international market for housing. Often the most expeditious way of increasing the stock of
ai...uable housing is through new construction activities. -

The rationale behind the relative priorities among the types of housing activities and among households by
income type and family size has been sub-prioritized/ranked within this priority.
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Priority One, Rank 1

All homeless and very low-income renter households are designated: Priority One, Rank 1, for new construction
or acquisition activities. This relates to the critical need for the addition of substantial numbers of new affordable
permanent rental units to the City’s housing stock. This will provide homeless households currently residing in
shelters with housing to move to once they are able to live independently, as well as to provide affordable
housing options for the general population and those households at risk of becoming homeless.

Priority One, Rank 2

Existing homeowners and first-time homebuyers with children are designated Priority One, Rank 2. Existing
low-income homeowners would be targeted for substantial rehabilitation assistance and related infrastructure as
a means of removing health and safety hazards and extending the habitable life of even the most substandard
housing units. First-time homebuyers with children would be targeted for new housing construction.

Priority One, Rank 3

All other first-time homebuyers are designated Priority One, Rank 3. These households, which for purposes of
discussion, are assumed to be those households that do not include elderly applicants, disabled/handicapped

“plicants, or other dependents, would be targeted for new housing construction, albeit at a lower level of
iority than first-time homebuyers with children. This reflects the City's and State’s policies to give preference
in the sale of dwelling units to households with elderly or handicapped applicants or households with
dependents. The development of infrastructure to support planned communities in the Ewa "Second City" area
is also targeted for first-time homebuyers. )

Priority One, Rank 4

Dwelling units in existing deteriorating Federal public housing rental projects are designated Priority One, Rank
4. Existing public housing projects would be targeted for revitalization (i.e. major renovation, partial demolition,
conversion of rental units to non-dwelling use) as a means of removing health and safety hazards, modernizing
the housing projects to meet current safety and building codes, extending the habitable life of the housing
projects, decreasing the concentration of low income families and providing social, educational and economic
opportunities. Efforts to continue housing assistance to families affected by revitalization will be by relocation to
other available housing and use of the Section 8 program.

Since 1981, the Housing and Community Development Corporation of Hawaii has been requesting and
receiving CGP grants to upgrade or replace projects to current codes and standards. Present Oahu projects
undergoing modernization are Puuwai Momi (Aiea), Nanakuli and Wahiawa Terrace; projects in the design
stage are Koolau Village (Kaneohe), Maili Il and Waimanalo Homes; and projects in the planning stage are
Mayor Wright Homes, Kalihi Valley Homes, Maili | and Kuhio Park Terrace. Other targeted revitalization and
modernization programs may include the Hope VI program.

The State and City are targeting new rental housing construction activities for existing urban areas, such as
Downtown Honolulu and Kakaako. Substantial rehabilitation activities are also focused on older existing
residential areas throughout the City. New homeownership projects in planned communities are targeted for the
Ewa district. Infrastructure improvements are targeted for older residential areas in order to improve health and
safety conditions, as in Palama, and to support higher density residential and mixed uses, as in Kakaako.
Infrastructure improvements would also be targeted for new planned communities in the Ewa area, which are
being developed on previously undeveloped lands.

The planned closure of Barbers Point Naval Air Station has provided a significant opportunity to address
homeless needs in the full spectrum of the continuum of care. The Homeless Submission for the reuse of
Barbers Point upon closure of the base provides a master plan that addresses transitional and special needs
shelter for the homeless as well as permanent housing consisting of affordable rentals in supportive
communities. The master plan for the homeless facilities at Barbers Point is consistent with HUD's advocacy of
community planning. Barbers Point is located in the midst of the "Second City" planned for the area.

33

0056



VI. Action Plan
A. Form Application

The required Consolidated Plan tables and maps are shown in Appendix C.

B. Resources

1. Priority One: New Construction, Rehabilitation, Acquisition and Related
Infrastructure ' '

Available programs and sérvices that will be utilized to achieve new construction, rehabilitation acquisition and
related infrastructure include various Federal, State and local programs.

a. Federal Low Income Public Housing Program

This program covers low-rent housing units developed by designated Public Housing Authorities pursuant to the
U.S. Housing Act of 1937. Funding for substantial rehabilitation, revitalization, modernization, and new
construction of Federally assisted public housing projects is available through this program.

b. Section 202

This is currently the major Federal program to assist the development of permanent rental housing for the
elderly. The program provides direct loan funding at regulated interest rates and rental subsidies to qualified
private nonprofit entities to develop rental housing for low-income elderly and/or handicapped households.
Projects may be new construction or substantial rehabilitation.

c. Section 811

This program provides capital advances to nonprofit developers of rental housing and supportive services for
disabled persons. The advance is inferest free and repayment is not required as long as the housing remains
available for very low-income persons with disabilities for at least 40 years.

d. Supportive Housing Demonstration Program, Permanent Housing for Handicapped
Homeless

This program is one of two components authorized through the Supportive Housing Demonstration Program of
the Stewart B. McKinney Homeless Assistance Act. It provides interest free advances to qualified private
nonprofit entities or a Public Housing Agency to cover the costs of acquisition and/or substantial rehabilitation of
existing structures that will provide community based long term rental housing and appropriate supportive
services for not more than eight handicapped homeless persons.

e. Homeownership for People Everywhere (HOPE 1V) Program

The HOPE IV program addresses public housing demolition, site revitalization, and replacement housing.
Funds are awarded on a competitive basis and are available to public housing agencies that own or operate
public housing units. The program will fund demolition, the capitol costs of reconstruction, rehabilitation and
other physical improvements, the provision of replacement housing, management improvements, resident self-
sufficiency programs and tenant-based assistance.

f. Revitalization of Severely Distressed Public Housing (HOPE VI Revitalization)
Program

The HOPE VI Revitalization program addresses public housing demolition, site revitalization, and replacement
housing. Funds are awarded on a competitive basis and are available to public housing agencies that own or
operate public housing units. The program will fund demolition, substantial rehabilitation, reconfiguration and/or
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replacement of severely distressed units, revitalization of the site, provision of replacement housing,
management improvements, resident self-sufficiency programs, provision of tenant-based assistance and
assistance to tenants displaced by demolition. HCDCH is applying for HOPE VI funds for the revitalization of
public housing projects on Oahu, particularly in the Kalihi area.

g. Federal Low Income Housing Tax Credits Program

This program is authorized through the Tax Reform Act of 1986 and is administered through the State Housing
Finance and Development Corporation. The tax credit program was re-authorized by the U.S. Congress in
August 1993, retroactive to July 10, 1993. The program makes available tax credits for units rented to low-
income occupants. The Federal government allocates approximately $1.25 per capita per year in these tax
credits. To earn tax credits, at least 20% of the units in a project must be rented to households eaming incomes
of 50% or less of the area median income, or at least 40% of the units must be rented to households with
incomes of 60% or less of the area median income.

h. State Low Income Housing Tax Credits Program

The State of Hawaii established a program similar to the Federal low-income housing tax credits program to
provide State tax incentives to developers of affordable rental housing projects. However, the program is
presently suspended pending its re-authorization by the State Legislature. This program allocates State tax
credits equivalent to 30% of the federal credit.

i. Tax-Exempt Multi-Family Bond Program

Both the State and City administer tax-exempt multi-family bond programs to assist private owner/developers of
rental housing projects. The program provides interim and permanent financing at below market interest rates
through the issuance of tax-exempt revenue bonds. To be eligible, developers must set aside in their rental
projects either a minimum of 20% of the units for tenants whose incomes are less than 50% of the area median
income, or a minimum of 40% of the units for tenants whose incomes are less than 60% of the area median
income. The developer/owner of an assisted project must keep the project in compliance with these
requirements for the term of the loan.

j- State Rental Housing Trust Fund

Authorized by Act 308, Session Laws of Hawaii 1992, the Rental Housing Trust Fund is intended to act as a
flexible financing mechanism which encourages the production of new affordable rental units and increases the
capacity of organizations to meet future housing production needs. The trust fund provides loans or grants to
nonprofit entities and government agencies, and loans only to for-profit developers for planning and design,
construction, land acquisition, pre-development studies and other activities relating to affordable housing
development. At least 50% of the residents of a supported housing development must earn less than 60% of
median income, and the remainder less than 100% of median income. In addition, a more recent requirement
calls for 10% of all of the units to be occupied by persons earning less than 30% of median income.

K. Federal Community Development Block Grant (CDBG) Program

This program provides a block grant to the City that can be used for a wide variety of community development
activities including new construction, rehabilitation, acquisition and related infrastructure as long as there is a
direct benefit to persons of low- and moderate-income.

l. HOME Program

HOME Program funds may be used for activities such as new construction, rehabilitation, acquisition and
related infrastructure to create permanent housing for qualifying households.

m. Emergency Shelter Grants Program

This program can be used to provide new construction, rehabilitation, acquisition and related infrastructure
assistance to assist the homeless by improving living conditions at existing shelters or developing new shelters.
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an inordinate number of these types of housing establishments. The
dominating factor, since the make-up of the occupants is representative of the
state population (in terms of race, gender, etc.), is the fear of these occupants’
behavior and ultimate loss of property value. The guiding factors are complex
and may constitute issues much more difficult to approach and educate than

some of the usual variety of fair housing impediment problems.

IL Identification of Impediments to Fair Housing Based on Findings
From Chapters One, Two and Three

Based on the analysis of :
1) Chapters two and three as just provided in section I. of this

respective chapter,

2) The conclusion from chapter one which studied ethnic settlements

vs. fair housing impedments,

( . 3) Appendix A of Chapter one provided a statitical analysis of
neighborhood settlement patterns, and

4) Appendix B from chapter one which investigated the possible
economic disparate impact effects on various ethnic groups;

the following represent the findings of the analysis of impediments in fair

housing in Hawaii and the four counties. The impediments are identified by the
use of two major categories, those labeled universal and all others as being

pathway impediments.

Universal impediments to fair housing in Hawaii are those elements
singularly, or in combination which provide the effect of a disparate
impact. A disparate impact is a doctrine which the federal court system
has created in interpreting the fair housing laws which indicates that it
( is possible to commit a violation to these protected classes even when
h
Fair Housing Analysis of O O 5 9
6

Impediments in the State of Hawaii
September 3, 1996 Chapter 4 -



the alledged actions have no apparent relationship to the protected
classes. In so many words, intent is not necessary if the effect to the
protected class is discrimination. If policies, economics, regulations or
other factors singularly or in combination are applied in housing, and the
result is a substantial disparate impact or statistical imbalance on one
or more of the protected classes, the burden of demonstrating there is a
valid reason for this imbalance is placed on the defendent. A universal
impediment as used in this study is not suggesting intentional policy but

is analyzing the results or statistical imbalances which these actions

have produced.

Pathway impediments in this study are interconnective relationships,
labeled as directly, indirectly or secondarily indirect pathways between

the governmentand private individuals and groups, the state and

federally protected classes in fair housing, and the gatekeepers in

housing services. These pathways which connect these three primary
players, the protected classes, gatekeepers, and government and

private providers can become clogged by prejudices, regulations, and (

lack of educational training and information.

Although these pathways were first presented in an overview narrative
format, this chapter shall present an entire view of this impediment
classification. The concluded effect, where prevalent, of these impediment
pathways, and recommended steps of solution are found in Chapter Five. This
chapter does serve as the compilation of the identification of impediments to
fair housing in these pathways as a general classification. Specific jurisdiction
impediment pathways are defined as such in the following chapter, chapter

Five.

The general ranking given an impediment in this chapter does not
necessarily mean each jurisdiction has an equal effect with the
problem. In fact, some jurisdictions may be dissimilar to the overall
conclusion of the factor found and will be so noted in Ch_apter Five.

h\‘/ =
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The order of presentation in Chapters Four or Five of any of the
impediments signified is not meant to be indicative of any priority

order.

A, Universal Impediments
Universal impediments, as defined above, are classified as having a

Minimum, Moderate or Major impediment effect to fair housing in the State
of Hawaii and/or the four counties. The definitions of this classification of effect

for this study is as follows:

MINIMUM: A classification of minimum as an effect was concluded to
mean in terms of fair housing and the protected classes, that the study’s
findings found these factors or relationships were minimal, or
barely, if at all, affected fair housing as an impediment at this time.

MODERATE: A classification of moderate as an effect was concluded
to mean in terms of fair housing and the protected classes, that the

( | study’s findings found these factors and relationships are an

| impediment, but presently not classified as being excessive or

blatant.

MAJOR: A classification of major as an effect was concluded to mean in
terms of fair housing and the protected classes, that the study’s findings
found these factors and relationships are an impediment and are

having or will be having a significant effect.

1. Universal factors found to be minimum impediments to Fair Housing
1. None so classified at this time.

2. Universal factors found to be moderate impediments to Fair Housing

1. Occupancy codes
2. Median Income guidelines in some jurisdiction’ s geography

3. Misclassified land classifications for urban uses

ts
ﬂ\__;
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3. Universal factors found to be major impediments to Fair Housing
1. Ethnic Classifications of data from the federal 1990 census

2. Number of Affordable housing units

4. Universal factors found to be potential major impediments to Fair

Housing
1.  Displacement of some ethnic group jobs with immigrants

2. Economic displacement with economic destruction of
plantation system
3. Lack of review for ADA purposes for private developers —~

permitting process

B. Pathway Impediments
Pathway impediments consist of three main groupings:
1) government and private assistors and enforcers, developers and

other enties in the housing marketplace supply,
2) the protected classes, and
3) the gatekeepers.

Figure 1: Paths Involving Impediments of Fair Housing Choice, Figure 1
is reproduced from the Methodology section of the report, and lists twelve
categories of players in the housing arena. For the purposes of this study, the
following definitions from this graphic are presented next, including the
categories of pathways as represented by circles in figure 1 and the paths
connecting these circles, directly, indirectly or secondarily indirectly.

\_—_—_—“—_—_——4\“ =
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Attachment 16: Physical Development
Non-Public Housing Leveraged Resources

Development Name: Kuhio Park Terrace

List all non-public housing leveraged funds or services that will be used for Physical Development
only. For each resource you list, you must provide a commitment document in Attachment 19 that
meets the standards described in rating factor 4 of the NOFA. The amounts listed on this form must
be consistent with the amounts listed on attachment 26 (Sources & Uses) and the amounts in each
resource commitment document.

b °lliae§:;lc‘:° of C()Pr:iei:noeit HUD Use Only

Source of Leveraged Resource Document
Department of Labor (Res. Ctr.) 3 8,635,000.00 (19-01 & 19-02) $
Dept. of Hsg. & Urban Dev. (Res. Ctr.) 2,000,000.00 (19-03)
State of Hawaii Capital Improvement 10,000,000.00 (19-04)
State of Hawaii Land Contribution 1,200,000.00 (19-05)
State of Hawaii 4% GET exemption 3,400,000.00 (19-06)
LIHTC Equity 18,886,000.00 (19-07)
State of Hawaii Rental Hsg Trust Fund 2,168,000.00 (15-08)
Bank of Hawaii (for-sale perm.) 2,500,000.00 (19-09)
Bank of Hawaii (tax credit perm.) 2,500,000.00 (19-12)
Hawaiian Electric Co., Inc. 315,000.00 (19-13)
Verizon Hawaii Inc. 200,000.00 (19-14)
Hawaii Community Reinvest. Corp 2,500,000.00 (19-15)
Kalihi Valley Community Foundation 7,508,200.00 (19-16)
Kokua Kalihi Valley 1,500,000.00 (19-18)

Page Total § 63,312,200.00 $

Page 1 of 1
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Attachment 17: Collateral Investment
Non-Public Housing Leveraged Resources

Development Name: Kuhio Park Terrace

List all non-public housing leveraged funds or services that will be used for Collateral Investment only.
For each resource you list, you must provide a commitment document in Attachment 19 that meets the
standards described in rating factor 4 of the NOFA. The amounts listed on this form must be consistent
with the amounts listed on Attachment 26 (Sources & Uses) and the amounts in each resource
commitment document.

Page # of
Dollar Value of Commitment HUD Use Only
Resource
Source of Leveraged Resource Document
Oahu Metropolitan Planning Organization $  44265,000.00 (19-19) $
City and County of Honolulu 74,870,000.00 (19-21)
Page Total $ 119,135,000.00 3
Page 1 of 1

0064



Attachment 18



Attachment 18: Community and Supportive Services
Non-Public Housing Leveraged Resources

Development Name: Kuhio Park Terrace

List all non-public housing leveraged funds or services that will be used for Community and Supportive
Services only. For each resource you list, you must provide a commitment document in Attachment 19
that meets the standards described in rating factor 4 of the NOFA. The amounts listed on this form must
be consistent with the amounts listed on Attachment 26 (Sources & Uses) and the amounts in each
resource commitment document.

D°:: :I’;lc‘;e of CoIl,:li;(::fnt HUD Use Only

Source of Leveraged Resource Document
Parents and Children Together $ 4.600,000.00 0036 $
University of Hawaii (ETC) 1,152,000.00 0028
Xerox Corporation 25,000.00 (19-25)
Kokua Kalihi Valley 22,500,000.00 0038
Catholic Charities Comm & Immigrant Svc 250,000.00 0035
Oahu Workforce Investment Board 4.383,550.00 0027
Honolulu Community Action Program 6,000.00 0037
Disability and Communication Access Bd. 1,760.00 (19-26)
Honolulu Elderly Affairs Division 582.00 (19-27)
Hawaii Civil Rights Commission 1,500.00 (19-28)
Samoan Service Providers Association 25,000.00 (19-29)
Hawaii's Thousand Friends 100,000.00 0039
Coalition for a Drug-Free Hawaii 11,000.00 (19-30)
Dept. of Bus. Econ. Dev. & Tourism 10,000.00 (19-31)
Untversity of Hawaii (DURP) 150,000.00 0024

Page Total $ 33,216,392.00 $

Page 1 of 1
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r-{J.S. DEPARTMENT OF LABOR ' | GRANT/ AGREEMENT_
EMPLOYMENT AND TRAINING ADMINISTRATION AWARD NOTIFICATION

Under the authority of the Job Training Partnership, Title IV, this grant or agreement is entered into
between the above named Grantor Agency and the following named Awardee, for a project entitled - Kuhio

Park Terrace/Kuhio Homes Community Resources Center.

Name & Address of Awardee: Agreement # AL-10385- 00-60
State of Hawaii CFDA #17.235
Account Code# A181-9-3-VIEG-5NA00-4123

Housing & Community Development
Corporation of Hawaii - Development Branch

677 Queen Street, Suite 300

Honolulu, HI 96813

The Period of Performance shall be from June 30, 2000 through July 01, 2003.

Total Government’s Financial Obligation is $4,000,000.00 (unless other wise amended).

Payments will be made under the Payments Management System, and can be automatically drawn

down by the awardee on an as needed basis covering a forty-eight (48) hour period.

EIN: 99-0334987

In performing its responsibilities under this grant agreement, the awardee hereby.certifies and assures that it |
will fully comply with the following regulations and cost principles, including any subsequent amendments:

Uniform Administrative Requirements:

> 29 CFR Part 97, for State/Local Governments and Indian Tribes; OR
29 CFR Part 95, for Institutions of Higher Education,. Hospitals and other Non-Profit Organizations.

>

Cost Principles:
> OMB Circular A-87, for State/Local Governments and Indian Tribes;

> OMB Circular A-21, for Institutions of Higher Education; OR
> OMB Circular A-122, for Non-Profit Organizations.

Other Requirements:
> 29 CFR Part 96, Single Audit Act

29 CFR Part 93, Lobbying Certification
29 CFR Parts 33 and 34, Nondiscrimination and Equal Opportunity Requirements.

29 CFR Part 98, Debarment and Suspension; Drug Free Workplace
Grant Award Document, Parts I through IV, and attachments.

Yy v v v

The awardee’s signature below certifies full compliance with all terms and conditions as well as the above
stated grant regulations and certifications, and that this document has not been altered. '

S1gn'ature of Approving Official - DOL /ETA

Signature of Approving Official - AWARDEE

(Signature / Date)

: JUN 20 2000
@%{,( 4 //4 [0 /QMN«\ Cu,\,(w‘—
(Signatidre / Date) r

Sharyn L. Miyashiro
Acting Executive Director La

(Type Name and Title)

ura A. Cesario, Grant/Contracting Officer
(Type Name and Title)

(19-01)
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U.S. DEPARTMENT OF LABOR : “GRANT/ AGREEMENT
EMPLOYMENT AND TRAINING ADMINISTRATION | NOTIFICATION OF AWARD/OBLIGATION

Under the authority of the Workforce Investment Act, this grant or agreement is entered into between the
above named Grantor Agency and the following named Awardee, for a project entitied - KUHIO PARK
TERRACE/KUHIO HOMES COMMUNITY RESOURCE CENTER.

Name & Address of Awardee: Agreement # AB-11307-01-60
HOUSING & COMMUNITY DEVELOPMENT CFDA # 17.251

CORPORATION OF HAWAII ' Account Code# 00-A182-VNEG-4123-5NA00 - $4.635,000
677 Queen Street, Suite 300 EIN # 99-0334987

Honolulu, HI 96813

> The Period of Performance shall be from April 01, 2001 through June 30, 2003.

> Total Government’s Financial Obligation is $4,635,000 (unless other wise amended). '

> Payments will be made under the Payments Management System, and can be automatically drawn
down by the awardee on an as needed basis covering a forty-eight (48) hour period. '

In performing its responsibilities under this grant agreement, the awardee hereby certifies and assures that it
will fully comply with the following regulations and cost principles, including any subsequent amendments:

Uniform Administrative Requirements: _
> 29 CFR Part 97, for State/Local Governments and Indian Tribes; OR
> 29 CFR Part 95, for Institutions of Higher Education,. Hospitals and other Non-Profit Organizations.

Cost Principles:
> OMB Circular A-87, for State/Local Governments and Indian Tribes;

> OMB Circular A-21, for Institutions of Higher Education; OR
> OMB Circular A-122, for Non-Profit Organizations.

Other Requirements:
29 CFR Part 96, Single Audit Act

29 CFR Part 93, Lobbying Certification

29 CFR Part 37, Nondiscrimination and Equal Opportunity Requirements
" 29 CFR Part 98, Debarment and Suspension; Drug Free Workplace

20 CFR Part 652 et al., Workforce Investment Act

Wagner-Peyser Act

Grant Award Document, Parts I through IV, and attachments.

v v v v ¥Y Vv Y

The awardee’s signature below certifies full compliance with all terms and conditions as well as the above
stated grant regulations and certifications, and that this document has not been altered.

Signature of Approving Official - AWARDEE Signature of Approving Official - DOL / ETA

7 . MAY "9 2001

M A Dvppeleio _4f1afor | s Coar

0. (Signature /(bate) (Signature / Date)

Sharyn L. Miyashiro, Executive Director Laura A. Cesario, Grant/Contracting Officer
(Type Name and Title) (Type Name and Title)

(19-02)



ot U.S. Department of Housin
Assistance Award/Amendm-t and Urban Dovelopment

Office of Administration

-I. Assistance instrument

DCooperaﬁve Agreement Grant

2. Type of Action ~
[ X | Award D Amendment

3. Instrument Number 4. Amendment Number

B-99-SP-HI-0081

5. Effective Date of this Action ] , 6. Control Number

5_’/—-6’0 |

7. Name and Address of Recipient
Housing and Community Development Corporation of Hawaii

677 Queen Street, Suite 300
Honolulu, Hawaii 96813

TIN: 99-0334987

8. HUD Administering Office
Office of Community Planning and Development

8a. Name of Administrator 8b. Telephone Number

James Selvaggi (202)7083773
10. Recipient Project Manager 9. HUD Government Technical Representative
Stella Hall (202)708-3484 ext. 4395
11. Assistance Arrangement 12. Payment Method 13. HUD Payment Office
Cost Reimbursement Treasury Check Reimbursement Office of Finance and Accounting
L___] Cost Sharing Advance Check
[ x | Fixed Price Automated Clearinghouse _
14, Assistance Amount 15. HUD Accounting and Appropriation Data
Previous HUD Amount $ 15a. Appropriation Number 15b. Reservation Number
HUD Amount this action $ 2.000.000.00 869/10162 EID-99-
Total HUD Amount $ 2.000.000.00 | Amount Previously Obligated  §
Recipient Amount 3 Obligation by this action $ 2.000.000.00
Total Instrument Amount $ 2_'000’000.00 Total Obligation : $ 2,000,000.00

16. Description

Terrace Community Resource Center

The EDI-Special Project funds will be used for planning and design associated with the Kuhio Homes/Kuhio Park
Project. This project will be a one-stop, multi-purpose community center for the residents of Kuhio Homes and Kuhio Park Terrace public housing, other

nearby public housing residents and the Kalihi community. The Center will provide a nucleu

community socially, culturally, educationally, occupationally and economically.

s for community identity and activities, which will enrich the

This agreement consists of the following items, which are appended and hereby made part of this agreement:

(a) coverpage, HUD-1044
(b) grant agreement

17. D Recipient is required to sign and return three (3) copies
X | of this document to the HUD Administering Office

18. D Recipient is not required to sign this document.

8. Recipient (By Name)

20. [-I D (By Name)
James Selvaggi } Yy

Sharyn L. Miyashiro
jignature & Title . . Date (mm/dd/yyyy) Signatuw Date (mm/ddlyyyy)
/ @ 0’/
\cting Executive [fifector 04/28 ;20” ya onal Special Projects ManageQ '/d?
(/ form HUD-1044 (8/30)
ref. Handbook 2210.17

revious editions are obsolete.

(19-n2)



EXECUTIVE CHAMBERS

HONOLULU

BENJAMIN J. CAYETANO

GOVERNOR June 1, 2001

The Honorable Mel Martinez

Secretary

U.S. Department of Housing and
Urban Development

451 7™ Street, S.W.

Washington, D.C. 20410

Dear Secretary Martinez:
Subject: Kuhio Park HOPE VI Revitalization Commitment

The State of Hawaii is pleased to support the application for HOPE VI funds to revitalize
Kuhio Park Terrace. This project is important because it has the potential to be the catalyst in
helping to rejuvenate not only the Kuhio Park Terrace site, but also the surrounding Kalihi-
Palama neighborhood. With the implementation of the proposed revitalization at Kuhio Park
Terrace, residents will see an improvement in the living environment, physically, socially and
economically.

To show the State’s commitment toward this effort, a $10,000,000 Capital Improvement
Project appropriation was included as a part of my Executive Budget for the Fiscal Biennium
2001-2003. The appropriation was included as a part of the recently approved Fiscal Biennium
2001-2003 Budget approved by the Legislature, which I will sign into law in the very near
future.

The State of Hawaii is prepared to implement our $10,000,000 commitment upon the awarding
of a HOPE VI revitalization grant for the Kuhio Park Terrace. Thank you for your
consideration, and we look forward to a favorable decision on our application.

With warmest personal regards,

Aloha,

J. CAYETANO

(19-04)



BENJAMIN J. CAYETANO
GOVERNOR

DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT AND TOURISM
HOUSING AND COMMUNITY DEVELOPMENT CORPORATION OF HAWAII
677 QUEEN STREET, SUITE 300
Honolulu, Hawaii 96813
FAX: (808) 587-0600

May 24, 2001

The Honorable Mel Martinez

Secretary
U.S. Dept. of Housing and Urban Development

451 7™ Street, S.W.
Washington, D.C. 20410
Dear Secretary Martinez:

Subject: Kuhio Park Terrace HOPE VI Revitalization Commitment

SHARYN L. MIYASHIRO
EXECUTIVE DIRECTOR

ROBERT J. HALL
EXECUTIVE ASSISTANT

2001:FIN/1179

As an integral part of the HOPE VI revitalization application for Kuhio Park Terrace (KPT),
we are committed to construct 50 off-site ACC assisted units in the Villages of Kapolei in West
Oahu. These replacement units will help to lessen the loss of ACC units on-site at KPT.

As the master developer and owner of the Villages of Kapolei, the Housing and Community
Development Corporation of Hawaii (HCDCH) will commit the cost of the 3.5-acre parcel of
land on which the replacement housing will be constructed. This project will be integrated into
the existing community of single-family homes, multi-family homes, schools, and recreational

facilities.

The HCDCH is prepared to implement our $1,200,000 commitment upon the awarding of a

HOPE VI revitalization grant for KPT.

Sincerely,

Sharyn E Miyashira

Executive Director

DKU/cls

(19-05)



SHARYN L. MIYASHIRO
BENJAMIN J. CAYETANO EXECUTIVE DIRECTOR

GOVERNOR

ROBERT J. HALL
EXECUTIVE ASSISTANT

DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT AND TOURISM
HOUSING AND COMMUNITY DEVELOPMENT CORPORATION OF HAWAII
677 QUEEN STREET, SUITE 300

Honolulu, Hawaii 96813 2001:FIN/1152
FAX: (808) 587-0600

May 21, 2001

The Honorable Mel Martinez

Secretary

U.S. Dept. of Housing and Urban Development
451 7" Street, S.W.
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