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First Program Year 
Action Plan 

The CPMP First Annual Action Plan includes the SF 424 and Narrative Responses to 
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to 
each year in order to be compliant with the Consolidated Planning Regulations. The 
Executive Summary narratives are optional. 

SF 424 
 

Date Submitted Applicant Identifier Type of Submission 
Date Received by state State Identifier Application  Pre-application  
Date Received by HUD Federal Identifier X Construction  Construction 
  X Non Construction  Non Construction 

Applicant Information 

State of Hawaii HI150001 Hawaii State Program 

Public Comments, May 2005 

677 Queen Street, Suite 300 139-789767 

  

Honolulu 
 

Housing and Community Development 
Corporation of Hawaii 

96813   

Employer Identification Number (EIN): State  Hawaii 

99-0334987 05/23/06 
Applicant Type: Specify Other Type if necessary: 

State  

Program Funding 
U.S. Department of 

Housing and Urban Development
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); 
Areas Affected by Project(s) (cities, Counties, localities etc.); Estimated Funding 

Community Development Block Grant 14.218 Entitlement Grant 

CDBG Project Titles Description of Areas Affected by CDBG 
Project(s) 

$CDBG Grant Amount $Additional HUD Grant(s) 
Leveraged 

Describe 

$Additional Federal Funds Leveraged $Additional State Funds Leveraged 

$Locally Leveraged Funds $Additional State Funds Leveraged 

$Anticipated Program Income Other (Describe) 

Jurisdiction UOG Code

Grantee Address Line 1 Organizational DUNS

Grantee  Address Line 2 Organizational Unit

Grantee City Department

County

 ZIP Country U.S.A Division

####-############## MM/DD

Local Government: City 0



 Home Investment Partnerships Program 14.239 HOME 

Hualalai Elderly Housing Phase 3, Kalepa Village 
Phase 3, KEO Transitional Housing, Central Maui 
Senior Housing, Hale O Mana’o Lana Hou 
Rehabilitation, American Dream Downpayment 
Initiative, HOME Administration 

Description of Areas Affected by HOME 
Projects:  Counties of Hawaii, Kauai, and 
Maui 

$HOME Grant Amount: 
  $3,064,663 

$Additional HUD Grant(s) 
Leveraged:    

Describe: Prior year HOME 
funds: $1,126,949 

$Additional Federal Funds Leveraged: 
$1,425,000 

$Additional State Funds Leveraged  
$3,000,000 

$Locally Leveraged Funds 
$4,387,000 

$Additional State Funds Leveraged 
0 

$Anticipated Program Income 
$1,127,121 

Other (Describe):$3,511,280 – County GO 
Bonds, $4,464,431 – County Funds 

Total Funds Leveraged for HOME-based Project(s):  $16,787,711 

 Housing Opportunities for People with 
AIDS 

14.241 HOPWA 

Maui Aids Foundation Counties of Hawaii, Kauai, and Maui 

$HOPWA Grant Amount:$169,000 $Additional HUD Grant(s) 
Leveraged$1,274,743 for  3-
year period 

Describe 

$Additional Federal Funds Leveraged 
Ryan White Care Act $125,460 

$Additional State Funds Leveraged 
Department of Health $255,509 

$Locally Leveraged Funds Maui County $50,000, 
Maui United Way $44,000 

$Additional State Funds Leveraged 

$Anticipated Program Income Other (Describe) Fundraising for Supportive 
Services $40,000 

Total Funds Leveraged for HOPWA-based Project(s) $1,789,712 

 Emergency Shelter Grants Program 14.231 ESG 

Child and Family Services, East Hawaii Coalition for 
the Homeless, Kauai Economic Opportunity, Maui 
Economic Concerns for the Community, Turning 
Point for Families, women Helping Women, and 
YWCA of Kauai County 

Counties of Hawaii, Kauai, and Maui 

$ESG Grant Amount: $224,456 $Additional HUD Grant(s) 
Leveraged 

Describe 

$Additional Federal Funds Leveraged 
Supportive Housing Program $642,408 

$Additional State Funds Leveraged 
Outreach $95,000, Stipend $985,000 

$Locally Leveraged Funds 
Hawaii County $141,000, Maui County $37,689, 
Kauai County $15,000 

$Additional State Funds Leveraged Office of 
Youth Services $49,788, Dept. of Health 
$446,526 

$Anticipated Program Income 
Maui $38,192, Hawaii $67,600 

Other (Describe) 

Total Funds Leveraged for ESG-based Project(s)  
$2,518,203 
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 Person to be contacted regarding this application 

Stephanie  Aveiro 

Executive Director (808) 587--0641 (808) 587-0600 

stephanie.aveiro@hcdch.hawaii
.gov 

   www.hcdch.hawaii.gov  

Signature of Authorized Representative 
 
 
 

Date Signed 

 
Narrative Responses 

 

GENERAL 
 
Executive Summary 
 
The Executive Summary is optional, but encouraged.  If you choose to 
complete it, please provide a brief overview that includes major initiatives 
and highlights that are proposed during the next year. 
 

The Housing and Community Development Corporation of Hawaii (HCDCH) is 
responsible for the development and implementation of the State’s Consolidated 
Plan.  The State’s Plan concentrates on use of HOME, ESG and HOPWA funds in the 
Counties of Hawaii, Kauai, and Maui; the City and County of Honolulu receives its 
own allocation of HOME, HOPWA and ESG funds.  Development of the Plan involved 
consultation with government housing agencies, each jurisdiction’s continuum-of-
care planning groups, working group meetings with public and private service 
providers, public hearings to solicit input on housing needs, and solicitation of public 
comments on the draft Plan.  The statewide priorities for use of the HOME, HOPWA 
and ESG grants for low- and moderate-income households from July 1, 2005 through 
the June 30, 2010 are as follows: 

• construct affordable rental units and provide tenant-based rental assistance;  
• provide affordable homeownership opportunities through construction, project 

development funding, and downpayment/closing cost assistance; 
• rehabilitate existing buildings and provide rehabilitation loans to households;  
• provide funding for operations and essential services to providers of 

emergency shelters and outreach services;  
• provide housing information, rent/deposit assistance services and tenant-

based rental assistance to persons with HIV/AIDS; and  
• promote fair housing.  
Charts 1, 2, and 3 in Appendix B provide greater detail on activities and projected 

outputs and outcomes. 
 

 

First Name Middle Initia Last Name

Title Phone Fax

eMail Grantee Website Other Contact
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HOME: 
The State anticipates receiving $3,064,663 in HOME funds for 2005, which 

includes $64,663 in PROGRAM YEAR 2005 American Dream Downpayment Initiative 
funding.  Approximately $1,006,554 will be allocated to each of the State Recipients 
under the State’s HOME Program, that is, the Counties of Hawaii, Kauai, and Maui.  
The County of Kauai also anticipates receiving $1,127,121 in HOME program income.    
 
HOPWA: 

The State anticipates receiving $169,000 in HOPWA funds for 2005.  As a result 
of a four year competitive proposal process in 2002, the State will provide the Maui 
AIDS Foundation (MAF) with $163,930 to provide tenant-based rental assistance, 
non-rental assistance, housing information services, resource identification, and 
supportive services.  Maui AIDS will work in collaboration with the primary AIDS 
service organizations located on Maui, Hawaii, Kauai.   
 
ESG: 

The State anticipates receiving $224,456 in ESG funds for 2005.  As a result of a 
four year competitive request for proposal process in 2002, the State will provide 
funding to a number of homeless provider agencies in the Counties of Hawaii, Kauai, 
and Maui.   
 
General Questions 
 

1. Describe the geographic areas of the jurisdiction (including areas of 
low income families and/or racial/minority concentration) in which 
assistance will be directed during the next year. 

 
The HCDCH estimates that the anticipated 2005 HOME Program funds will benefit 

low and very low income persons within the State of Hawaii (in particular, the 
Counties of Hawaii, Kauai and Maui) in accordance with the HOME Program 
regulations.  Although some projects and activities will benefit areas of minority 
concentration, the projects were not specifically targeted for that sole purpose.  
Maps showing where program assistance is targeted are attached in Appendix D. 

The HCDCH estimates that 100% of the anticipated 2005 ESG and HOPWA funds 
will benefit low and moderate income persons in the State of Hawaii (within the 
Counties of Hawaii, Kauai and Maui), in accordance with each program's repspective 
rules.  Although some projects and activities will benefit areas of minority 
concentration, the projects were not specifically targeted for that sole purpose.  
Instead, ESG and HOPWA funds are allocated through a request for proposals 
process which evaluates projects and activities for program eligibility; the proposing 
agency's experience and capability, qualifications of personnel, proposed and past 
delivery of service; and the extent to which the project or activity addresses the 
State's priorities and objectives. 
 

2. Describe the basis for allocating investments geographically within 
the jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) 
during the next year and the rationale for assigning the priorities. 
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Since the City and County of Honolulu receives its own HOME Program allocation 
from HUD, the HCDCH has elected to distribute the State’s $3,064,663 HOME 
allocation equally among the Counties of Hawaii, Kauai, and Maui.  The distribution 
of HOME funds will be used to address the priority needs and objectives identified in 
the State’s Consolidated Plan.  The Counties of Hawaii, Kauai and Maui have 
assigned a high priority to housing for all types of households under 80% of median 
income.  Such priorities include those activities that expand and/or preserve the 
supply of safe, decent, and affordable rental housing, particularly rental housing for 
very low and low-income families.  Priorities also include the provision of tenant-
based rental assistance, new construction or acquisition and/or rehabilitation of 
housing for first-time homebuyers, and homeowner rehabilitation of existing 
properties. 

Should a county choose not to administer their regular program funds, CHDO set-
aside, or American Dream allocations, the funds may be administered by the HCDCH 
or reallocated to other counties.  Any HOME funds returned to the HCDCH (exclusive 
of the CHDO set-aside), whether declined, released or recaptured from the counties, 
will be placed in eligible projects in the following order of priority: 

● Invested in an HCDCH project located throughout the State; 
● Used by a State Recipient other than the one from which the funds are being 

released or recaptured from; 
● Awarded through a competitive selection process, with preference given to 

projects located outside of Oahu; or 
● Invested in a project located on Oahu jointly funded with the City & County of 

Honolulu. 
Any CHDO set-aside funds returned to the HCDCH, whether declined, released 

or recaptured from the counties, will be either directly administered by the HCDCH or 
reallocated to a State Recipient for use in a CHDO eligible project (if available).     

HCDCH contracts with a single project sponsor, Maui AIDS Foundation (MAF), 
which was awarded HOPWA funding through a four-year competitive proposal 
process in 2002.  MAF, in turn, coordinates with other AIDS services organizations 
(ASOs) throughout the counties of Hawaii, Kauai and Maui to provide comprehensive 
services throughout the rural counties.  These ASOs are able to appropriate funds 
where they are most needed within their geographic areas to provide comprehensive 
services throughout the rural counties. 
 As a result of a four year competitive request for proposal process in 2002, 
the State proposes to provide ESG funding to a number of homeless provider 
agencies in the Counties of Hawaii, Kauai, and Maui.  The State solicited proposals 
from service providers within the three rural counties.   
 Allocation of the grant amounts was based on the applicant’s ability to satisfy 
two funding criteria: 1) each rural county should receive a portion of the funds for 
emergency or abuse shelters, and outreach/prevention services; and 2) grant 
allocations are prioritized in a manner that supports the continuum of care for the 
homeless population in a particular rural county.  If competing proposals were 
received from various service providers with equally high priority need, eligible 
proposals were measured for priority based on the agency’s experience and 
capability, qualifications of personnel, proposed and past service delivery, and 
financial viability.   
 

3. Describe actions that will take place during the next year to address 
obstacles to meeting underserved needs. 

 
Actions that will take place during 2005 to address obstacles to meeting 

underserved needs by County are as follows: 
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COUNTY OF HAWAII:  One of the major obstacles in meeting underserved needs in 
the County of Hawaii is the lack of funding.  The County will assist three (3) not-for-
profit agencies/organizations by providing technical assistance in applying for other 
funding sources. 
 
COUNTY OF KAUAI:  A major obstacle to meeting underserved needs in the County is 
the lack of homeless facilities and affordable housing units for low-income 
households.  The County will continue to assist a nonprofit to develop an emergency 
homeless facility in Lihue to serve the needs of unsheltered homeless individuals and 
families.  Site development for the new emergency homeless facility is expected to 
start in 2005.  The project will also include eight units of rental housing for working 
homeless to help with the transition from homelessness to permanent housing.  
Additionally, the County will issue a request for proposals in 2005 to select a 
development partner to develop 80 affordable rental units at Kalepa Village in 
Hanamaulu to increase the islands inventory of affordable housing.  
 
COUNTY OF MAUI:  Lack of funding is a major obstacle to meeting the County’s 
underserved needs.  The County will work with the local housing providers and the 
private sector to effectively and efficiently develop affordable housing to meet the 
needs of the homeless and special needs populations. 
 
 A major obstacle to meeting the needs of the homeless and of persons living 
with HIV/AIDS throughout the State in the last two years is the huge deficit in the 
supply of affordable housing.  The Statewide COC and the State Interagency Council 
on Homelessness have carried that message to the Governor.  The Legislature and 
the Governor convened an Affordable Housing Task Force to address the barriers to 
developing affordable housing; formed a Housing Developers’ Forum to take up the 
challenge of building the much needed affordable housing units; and have made 
affordable housing development a prominent issue for the 2005 Legislative Session.  
     The State will take the following actions in the next year to collaboratively address 
obstacles to meeting underserved needs: 

• Continue to facilitate the Statewide COC quarterly meetings. 
• Continue to participate in all of the County COCs. 
• Advocate for the needs of the homeless at the Housing Developers’ Forum 

and Affordable Housing Task Force meetings. 
• Facilitate the work and strategic plan of the State Interagency Council on 

Homeless. 
• Facilitate the newly formed policy academy on homeless families with children 

as they develop their strategic plan. 
• Convene the Hawaii AIDS Housing Coalition to address the special needs of 

the population with HIV/AIDS. 
• Advocate for an increase in State budget allocations for homeless/shelter 

services and the Rental Housing Trust Fund so that program capacity may be 
expanded. 

• The State will continue to consolidate COC SuperNOFA applications for 
funding to meet underserved needs, as well as provide technical assistance to 
improve outcomes. 
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Managing the Process 
 
1. Identify the lead agency, entity, and agencies responsible for 

administering programs covered by the consolidated plan. 
 

HUD allocates HOME, HOPWA and ESG funds to HCDCH on a formula basis.  
HCDCH contracts with HUD for the funds and distributes these funds in accordance 
with the State’s Consolidated Plan. 

 
HOME:  The HCDCH is the Participating Jurisdiction (PJ) and the agency designated 
to administer the HOME Program for the State, focusing primarily on the housing 
needs of the Counties of Hawaii, Kauai and Maui (the "Counties").  The Counties are  
HOME State Recipients and administer a share of the State's HOME funds to address 
their identified housing needs. 
 
HOPWA and ESG:  Through a Request for Proposals process, HCDCH contracts with 
provider agencies to administer the ESG and HOPWA programs.  The ESG program is 
administered by Child and Family Services, East Hawaii Coalition for the Homeless, 
Kauai Economic Opportunity, Maui Economic Concerns of the Community, Turning 
Point for Families, Women Helping Women, and YWCA of Kauai.  The Maui AIDS 
Foundation administers the state HOPWA program. 
 
2. Identify the significant aspects of the process by which the plan was 

developed, and the agencies, groups, organizations, and others who 
participated in the process. 

 
The HCDCH is the lead agency and is responsible for completion of the State's 

Consolidated Plan.  Development of the Plan involves consultation with government 
housing agencies; working group meetings with public and private service providers; 
public hearings to solicit input on housing needs and the draft plan; and the 
publication of notices in a newspaper of general circulation to solicit public comments 
on the draft plan. 

The Counties and the State coordinated and conducted joint public hearings to 
solicit input on housing needs, priorities and goals of the State's Consolidated Plan.  
Subsequently, the Counties followed through with their respective Request for 
Proposal (RFP) processes in which prospective HOME projects/activities are ranked 
and rated on program eligibility, need and for meeting the priorities and objectives of 
the State's Consolidated Plan.  The Counties then submit their HOME and ADDI 
project information to the State for review and inclusion in the State's 2005 Action 
Plan.  
 The HCDCH meets regularly with the Continuum of Care Committees for each 
county and with the state HIV/AIDS committee.  The discussions at these meetings 
also shaped the development of the CP. 
 
3. Describe actions that will take place during the next year to enhance 

coordination between public and private housing, health, and social 
service agencies. 

 
COUNTY OF HAWAII:  To enhance coordination, the County of Hawaii will include 
information to the public on the County's weekly newsletter that is distributed by e-
mail to 10,000 persons/organization, start and expand an e-mail list to notify 
interested citizens and organizations of upcoming events, and include video 
conferencing in its Citizen Participation activities. 
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COUNTY OF KAUAI:  To enhance coordination, the County will continue to work 
closely with the Kauai Homeless Committee, a community-based working group of 
private and public representatives.  The County will also provide community 
workshops and one-on-one technical assistance to assist private housing 
organizations and public service providers prepare applications for funding assistance 
that can address priority housing and community development needs. 
 
COUNTY OF MAUI:  The County of Maui will continue to facilitate coordination 
between government agencies, community development and social service 
organizations to ensure an integrated approach to addressing Maui County's 
community development and housing needs.  The process will consist of regular 
community workshop sessions and other meetings to review current needs data and 
develop priorities 
 

The State Homeless Programs works closely with each County Continuum of Care 
(COC) group to track community need and changing demographics of the homeless 
in each area.  A statewide meeting of all of the leaders of the Continua in the State is 
convened quarterly to share successes and challenges and to plan accordingly.  This 
facilitates the program’s ability to address county concerns, adjust programs to 
better meet homeless needs, and coordinate resources.  Barriers and underserved 
needs are quickly noted and addressed wherever possible. 

The Governor of the State of Hawaii recently named a Hawaii State Interagency 
Council on Homelessness (HSICH).  The chair person of each County Continuum and 
a representative of each County Mayor are on the Interagency Council as well as 
State departments of health, housing and social services, corrections, and labor.  
Homeless provider agencies also participate on the HSICH, which provides a wealth 
of opportunity for coordination and collaboration. 

Additionally, the State of Hawaii has participated in a National Governors 
Association Policy Academy on Service Integration.  The Academy has developed a 
strategic plan that targets a pilot service integration site at a large public housing 
project wherein many clients are shared across the social service spectrum.  The 
pilot project will be client focused with services integrated around the family.  The 
Academy has opened new doors to intra departmental collaboration and coordination 
of delivery of services. 
 The State will take the following actions in the next year to enhance 
coordination between public and private housing, health, and social service agencies: 

• Continue to facilitate the Statewide COC quarterly meetings 
• Advocate for the needs of the homeless at the Housing Developers’ Forum 

and Affordable Housing Task Force meetings. 
• Facilitate the work and strategic plan of the State Interagency Council on 

Homeless. 
• Facilitate the newly formed policy academy on homeless families with 

children. 
• Augment the pilot project on service integration. 
• Facilitate an annual statewide homeless forum to foster consensus on a 

coordinated strategy to address homelessness in Hawaii. 
 
 
Citizen Participation 
 
1. Provide a summary of the citizen participation process. 
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In developing the Action Plan for 2005-06, a series of public hearings and 
informational workshops were held with the counties to solicit input on housing 
needs and priorities for the Plan.  The counties published hearing notices in their 
regional newspapers.  On October 15, 2004, the HCDCH published hearing notices in 
the The Garden Island, the Hawaii Herald-Tribune, the Honolulu Star-Bulletin, the 
Maui News, and West Hawaii Today. The meetings were held as follows: 

• November 1, 2004, Lihue Civic Center, Moikeha Building, Room 2, Kauai 
• November 15, 2004, Hawaii County Council Room, Hilo, Hawaii 
• November 19, 2004, Hawaii County Services, Kailua-Kona, Hawaii 
• December 1, 2004, Department of Planning Conference Room, Wailuku, Maui 

Copies of this notice and summaries of the public meetings are included in Appendix 
E.   
 On April 4, 2005, the HCDCH published a public notice in The Garden Island, 
the Hawaii Herald-Tribune, the Honolulu Star-Bulletin, the Maui News, and West 
Hawaii Today to solicit written comments on the draft Action Plan.  The public notice 
and copies of the draft Plan were made available at regional libraries throughout the 
state, the county housing offices, and on the HCDCH’s website at 
www.hcdch.hawaii.gov.  Attendees of the November and December public hearings 
and informational workshops were notified by letter of the draft Action Plan.  Copies 
of the public notice and the notification letter about the draft Plan are included in 
Appendix E.   
 
2. Provide a summary of citizen comments or views on the plan. 
 

No comments were received. 
 
3. Provide a summary of efforts made to broaden public participation in the 

development of the consolidated plan, including outreach to minorities 
and non-English speaking persons, as well as persons with disabilities. 
To broaden citizen participation, the HCDCH provides Consolidated Plan 

information on the HCDCH’s website.  The website enables citizens to obtain 
information on the plan and provides linkages to other related information.   

The HCDCH provides translators and large print, taped materials, or a sign 
language interpreter upon request at public hearings. 
 
4. Provide a written explanation of comments not accepted and the reasons 

why these comments were not accepted. 
 
 No comments were received. 
 
 
Institutional Structure 
 

1. Describe actions that will take place during the next year to develop 
institutional structure.  

 
The HCDCH and county housing agencies will take the lead in implementing the 

HOME portion of the State Consolidated Plan.   
The convening of the Affordable Housing Task Force in 2004 pursuant to SCR 

135, SD 1 provided an excellent opportunity for the HCDCH to work with a spectrum 
of housing stakeholders including government agencies, nonprofit and for-profit 
developers, service providers, housing and homeless advocates, decision-makers, 
and financial institutions. The HCDCH plans to build upon and formalize this network 
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as an effective institutional structure to address Hawaii’s housing issues and to foster 
and maintain affordable housing.  Please see the discussion under “Barriers to 
Affordable Housing,” pages 15-18, for additional information. 
 There are gaps in the delivery system.   

• A handful of non-profits have the expertise to develop housing projects 
expeditiously, utilizing available resources.  There is a need to increase the 
number of qualified non-profit developers, particularly because certain federal 
funds are set aside or accessible only to nonprofits.  Government housing 
agencies could provide technical assistance to assist nonprofits in building 
capacity. 

• Various government assistance programs have conflicting requirements that 
constrain the efficient delivery of affordable homes or support services.  A 
working group of federal, state and county representatives that administer 
financing programs will review procedural and regulatory requirements and 
recommend amendments to make it easier to layer various financing 
programs.  Governmental agencies are working to cut across functional “silos” 
for the provision of housing and supportive services are being undertaken.  
These pilot programs will continue. 

• State and county agencies are faced with staffing vacancies that are hindering 
timely reviews and approvals.   

 To overcome the gaps in the delivery system, commitment, coordination and 
collaboration among and within all levels of government, private sector, non-profits 
and consumers are necessary.   

The State will coordinate and conduct periodic HOME Program meetings with the 
Counties of Hawaii, Kauai and Maui in a continuing effort to improve lines of 
communication and provide an opportunity for the HOME program staff from the 
Counties and the HCDCH to freely discuss topics relating to the administration of the 
State's HOME Program. 

Within the homeless arena, the State anticipates the following actions during the 
next year to develop and refine the institutional structure: 

• Continue to define the COC role as community-based strategic planning for 
the homeless in each community.  

• Continue to maintain the role of the Hawaii State Interagency Council on 
Homelessness (HSICH) as increasing access to mainstream services for 
individuals and families experiencing homelessness, focusing on the 
governmental barriers that foster homelessness or prevent the homeless from 
accessing services. 

• Facilitate the ongoing collaboration between the COCs and the HSICH which 
has resulted in a strategic plan to end homelessness in ten years that has 
been adopted statewide. 

• Facilitate the newly formed policy academy on increasing access to 
mainstream services for homeless families with children and integrate their 
strategic plan with the strategic plan on the chronically homeless. 

• Promote the joint efforts of all the initiatives to press for the development of 
affordable housing targeting those who are at 50% and below of median 
income. 

 The HCDCH will continue to participate in the Hawaii AIDS Housing Coalition 
meetings to improve communication and program administration. 
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Monitoring 
 

1. Describe actions that will take place during the next year to monitor 
its housing and community development projects and ensure long-
term compliance with program requirements and comprehensive 
planning requirements. 

 
HOME Program-Wide and Project Specific Monitoring 

Pursuant to 24 CFR, Part 92.201, the HCDCH will conduct monitoring reviews and 
audits of the State Recipients under the State's HOME Program to determine whether 
the State Recipients have complied with HOME regulations and the requirements 
contained in the State Recipient Agreement. The HCDCH will conduct HOME 
Program-Wide reviews which may include, but not be limited to, an evaluation of the 
County's HOME Program policies and procedures, of layering review criteria and of its 
affirmative marketing plan.  The HCDCH will also conduct Project Specific reviews 
which may include, but not be limited to, an evaluation of the written agreements 
between the County and other entities, cash management records, match 
obligations/credits and affordability requirements. 

The HCDCH will conduct site visits of the County’s HOME Program to ensure 
compliance with 24 CFR §92.504(d).  The visits may include, but are not limited to, a 
physical inspection of each HOME Program assisted project and interviews with 
property managers to determine compliance with HOME Program property standards 
and tenant income requirements.  Pursuant to the State Recipient Agreement, the 
Counties are responsible for monitoring their respective County HOME Program 
assisted projects during project development, implementation, and the appropriate 
period of affordability.  Each County is required to maintain documentation of its 
project monitoring for review by the HCDCH as part of the State monitoring of the 
County HOME Program. 

The anticipated 2005 schedule of HOME Program rental inspections is shown 
below.  These projects were selected for on-site monitoring pursuant to the required 
timeframes contained in 24 CFR §92.504(d). 
 1st Quarter: Kekuilani Gardens 
   Hualalai I 
   Hualalai II 
   Kiheipua Transitional 
   Hale Ulu Hoi III 
   County of Hawaii Tenant Based Rental Assistance Program 
 2nd Quarter: Lihue Court Rehabilitation 
   Paanau Village 
   Lihue Court Transitional 
 3rd Quarter: Hale Makana O’ Waiale 
   Kaho’okamamalu 
   Hale O Mana’o Lana Hou – Phase II 
 4th Quarter: None 
 
HOPWA Monitoring: 
 The HCDCH will conduct a site visit during the program year to determine 
compliance with program rules.  The visit includes a physical inspection of client files 
at each site, inspection of the project and property to ensure compliance with 
standard health and safety regulations and compliance with ADA.  After a site visit is 
conducted, staff completes a Program Compliance Review (PCR), which shows the 
deficiencies found during the site visit.  This is sent to the provider agency, which will 
develop a Correction Action Plan (CAP) to address any deficiencies found.  HCDCH 
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staff  reviews the CAP.  If acceptable, HCDCH notifies to the agency that their plan is 
approved and should be implemented immediately. 
 Accomplishments and numbers served will be reported in an Annual Progress 
Report (APR).  These statistics and demographics will be entered into the Integrated 
Data Information System (IDIS) for monitoring purposes.  The information from the 
APR will also be used to complete the Consolidated Annual Performance and 
Evaluation Report (CAPER) at the end of the program year.   
 
ESG Monitoring:   

The HCDCH will conduct site visits to each of the agencies that administer the 
ESG program.  The visits include a physical inspection of client files at each site, 
inspection of the project and property to ensure compliance with standard health and 
safety regulations and compliance with ADA.  After a site visit is conducted, staff 
completes a Program Compliance Review (PCR), which shows the deficiencies found 
during the site visit.  This is sent to the provider agency, which will develop a 
Correction Action Plan (CAP) to address any deficiencies found.  HCDCH staff  
reviews the CAP.  If acceptable, HCDCH notifies to the agency that their plan is 
approved and should be implemented immediately. 

HCDCH will perform a site visit during the program year to determine compliance 
with program rules.  In addition to this, the accomplishments and numbers served 
will be reported in an Annual Progress Report.  These statistics and demographics 
are entered into the Integrated Data Information System (IDIS) for monitoring 
purposes. The information from the APR will also be used to complete the 
Comprehensive Annual Performance and Evaluation Report (CAPER) at the end of the 
program year.   

 
 

Lead-based Paint 
 
1. Describe the actions that will take place during the next year to evaluate 

and reduce the number of housing units containing lead-based paint 
hazards in order to increase the inventory of lead-safe housing available 
to extremely low-income, low-income, and moderate-income families. 
The State of Hawaii’s Department of Health provides health and diagnostic 

screenings for about one-third of the children who are eligible for the state health 
insurance program.  Less than 1% of the screened children have elevated blood lead 
levels.  This is a low rate.   
     HCDCH plans to renovate 45 units in Phase 3A of the Kalihi Valley Homes during 
2005-06, and lead-based paint abatement will occur in these units.  
 

HOUSING 
 
Specific Housing Objectives 
  
1. Describe the priorities and specific objectives the jurisdiction hopes to 

achieve during the next year. 
 

Chart 1 in Appendix B summarizes the goals, problems/needs, resources 
(inputs), activities, outputs and outcomes for housing and special needs housing 
during July1, 2005 through June 30, 2010.  The planned activities are as follows: 

HR-1:  Construct affordable rental housing. 
HR-2:  Provide tenant-based rental assistance. 
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HR-3:  Construct affordable rental housing for special needs populations. 
H-2:    Rehabilitate existing buildings into new transitional housing units to assist 

working homeless transition to permanent housing. 
HO-1:  Provide low interest loans to low-income households for rehabilitation that 

addresses health and safety and energy efficiency. 
HO-2:  Provide downpayment/closing cost assistance and gap loans through 

various County Home-Buyer Loan Programs. 
HO-3:  Provide project development funds to carry out projects that produce 

affordable housing using a self-help building method. 
HO-4:  Construct affordable for sale housing. 
HA-1:  Provide effective program administration. 
HA-2:  Conduct a housing study to measure progress and needs of the housing 

market. 
Please refer to Chart 1: Housing and Special Needs Housing Goals in Appendix B 

for additional detail.  Note that the majority of the HOME activities/projects are 
multi-year funded.  As such, the outputs and outcomes the State hopes to achieve 
during 2005 are predominantly based on the commitment and expenditure of prior 
HOME fund allocations for existing projects/activities.  HOME funds committed in the 
program 2005-06 will have outputs and outcomes produced in future program years.  
The outputs and outcomes that will be recorded in the Community Assessment and 
Performance Evaluation Report for the program year 2005-06 will be results from  
funding commitments made in previous years.   

 
The State's anticipated 2005 HOME distribution is as follows: 

County      Regular   CHDO Set-Aside  American Dream  Administration       Total 
Hawaii     $750,000     $150,000           $21,554    $  85,000    $1,006,554 
Kauai     $750,000     $150,000           $21,555    $  85,000    $1,006,555 
Maui     $750,000     $150,000           $21,554    $  85,000    $1,006,554 
HCDCH      0                0                     0    $  45,000           $45,000  
TOTAL  $2,250,000     $450,000           $64,663    $300,000    $3,064,663 
 

The County of Kauai also anticipates use of program income of $1,127,121, 
consisting of $163,621 from scheduled repayment of homebuyer loans previously 
financed with HOME funds and $963,500 from repayment of an on-site subdivision 
improvement HOME loan for the Puhi-Self Help Housing Project.  The county 
anticipates use of these funds for gap financing at County-owned rental projects 
(e.g. Kalepa Village; Paanau Village), self-help projects, and homebuyer loans.  

Through a request for proposals process, the counties have identified projects 
to address the priority needs and objectives identified in the State’s Consolidated 
Plan.  Proposed HOME Program Activities and their activity code from Chart 1 
include: 

County of Hawaii  
Hualalai Elderly Housing Phase 3 (HR-3) - $900,000 (CHDO Activity) 
American Dream Downpayment Initiative (HO-2) - $21,554 
Administrative Expenses (HA-1) - $85,000 
Subtotal Hawaii = $1,006,554 

 
County of Kauai  

Kalepa Village Phase 3 (HR-1) - $750,000 
KEO Transitional Housing (HR-2) - $150,000 (CHDO Activity) 
American Dream Downpayment Initiative (HO-2) - $21,555 
Administrative Expenses (HA-1) - $85,000 
Subtotal Kauai = $1,006,555 
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County of Maui  
Central Maui Senior Housing (HR-3) - $750,000 
Hale O Mana’o Lana Hou Rehabilitation (HR-3) - $150,000 (CHDO  

  Activity) 
American Dream Downpayment Initiative (HO-2) - $21,554 
Administrative Expenses (HA-1) - $85,000 
Subtotal Maui = $1,006,554 

 
HCDCH Administrative Expenses (HA-1) - $45,000 
 

Please review the tables in Appendix C for the projected numbers of units to be 
constructed and the projected numbers of household to benefit. 
 
2. Describe how Federal, State, and local public and private sector 

resources that are reasonably expected to be available will be used to 
address identified needs for the period covered by this Action Plan. 

 Other resources that are expected to be used are as follows: 
County of Hawaii, Hualalai Elderly Housing Phase 3 - $750,000 Rural Development 
515; $3,000,000 State Rental Housing Revolving Funds and $4,387,000 Low Income 
Housing Tax Credits.  County of Maui, Central Maui Senior Housing - $675,000 EDI-
SP; $3,511,280 County GO Bonds and $1,464,431 Other County Funds Hale O 
Mana'o Lana Hou Rehabilitation - $3,000,000 County Funds.  County of Kauai, No 
other resources identified at this time. 
 To satisfy the anticipated match for FY 2005, the Counties have banked 
approximately $2.14 million in matching funds from HOME assisted projects as well 
as HOME match-eligible housing projects.  The banked match includes State and 
county general excise tax exemptions, interest foregone on State Rental Housing 
Trust Fund and Rental Assistance Revolving Fund loans, sweat equity, State tax 
credits and Office of Hawaiian Affairs technical assistance grants as well as private 
funds.  The actual amount of the match credit that will be generated by FY 2005 
HOME funded projects is currently unknown. 
 
Needs of Public Housing 
1. Describe the manner in which the plan of the jurisdiction will help 

address the needs of public housing and activities it will undertake 
during the next year to encourage public housing residents to become 
more involved in management and participate in homeownership. 
      The HCDCH owns and manages 5,335 federal low-rent public housing units 

statewide with a resident population of over 12,000.  The current average age of the 
HCDCH’s housing inventory is 34 years.  Based on a 2003 Physical Needs 
Assessment conducted by the International Business Machine, Inc. of all federal 
housing projects in the state, HCDCH will require approximately $650 million over a 
twenty year period to sufficiently maintain all the units according to HUD public 
housing standards.   
     To maintain and improve the operations and living conditions for federal public 
housing residents, HCDCH receives approximately $10.5 million in annual operating 
subsidies and approximately $11.5 million in Capital Fund Program (development, 
financing, modernization, and management improvements) monies.  HCDCH’s capital 
fund needs far exceed HUD’s average annual Capital Fund contributions.  
      HCDCH intends to increase the availability of decent, safe, and affordable 
housing by seeking additional rental vouchers, decreasing the number of vacant 
public housing units, and seeking other public funds to create additional housing.  
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HCDCH also will continue to renovate or modernize existing public housing units and 
demolish or dispose of obsolete housing.   
     HCDCH will continue to seek government and private funding to promote resident 
self-sufficiency and to provide supportive services to increase independence for the 
elderly or families with disabilities residing in HCDCH’s federal public housing 
projects.   

The HCDCH has focused on the formation of duly-elected resident associations in 
its public housing projects.  These resident associations play a key role in the 
management of public housing projects.  For example, resident associations work 
with management to draft project rules, establish a pet committee and operate 
voluntary tenant patrols. 

The HCDCH established a resident advisory board pursuant to section 511 of the 
federal quality housing and work responsibility act of 1998.  The purpose of the 
Resident Advisory Board (RAB) is to assist and make recommendations regarding the 
development of the HCDCH’s five year and annual public housing agency (PHA) 
plans.  The HCDCH meets with members of the RAB to prepare the PHA plan.  The 
RAB also provides a list of 5 nominees to the Governor for appointment to the 
HCDCH Board of Directors.   
 The HCDCH provides many opportunities for public housing residents to move 
up the economic ladder and work towards homeownership.  The HCDCH’s Family 
Self-Sufficiency Program assists Section 8 recipients and public housing residents to 
move towards self-sufficiency.  The 5-year, voluntary program is designed to 
enhance a participant’s employability for promotion or a better job and build a 
savings account that may be used towards the purchase of a home.  The HCDCH also 
contracts with a number of public and private partners to provide self-sufficiency 
training and educational opportunities for public housing residents.    

The HCDCH administers financing programs to assist first-time homebuyers.  The 
Hula Mae Single Family program provides mortgage financing at below-market 
interest rates, and the Mortgage Credit Certificate program provides tax credits that 
help first-time homebuyers qualify for mortgage loans. 

The HCDCH is also a member of the Hawai’i HomeOwnership Center, a nonprofit 
corporation whose mission is to provide education, information and support to create 
successful first-time homeowners in Hawaii.  The HomeOwnership Center is a one-
stop shop that assists first-time homebuyers in becoming successful homeowners by 
providing homebuyer education, financial literacy training, one-on-one counseling, 
referrals to professional services, linkages to affordable products, and post-purchase 
counseling.  Referrals of public housing residents to the HomeOwnership Center 
enhance their ability to realize the American dream. 
 
2. If the public housing agency is designated as "troubled" by HUD or 

otherwise is performing poorly, the jurisdiction shall describe the 
manner in which it will provide financial or other assistance in improving 
its operations to remove such designation during the next year. 

 
The HCDCH is the public housing agency for the state of Hawaii.  HUD designated 

HCDCH as a “troubled” agency in June 2004.  The HCDCH has executed a 
Memorandum of Agreement (MOA)with HUD.  In 2005-06, HCDCH will continue its 
efforts to complete the targets and strategies detailed in the MOA.  HCDCH is 
marshalling extensive technical assistance to the public housing operations.  HCDCH 
will seek additional funds and leveraged real estate solutions to address the backlog 
of capital repairs.   
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Barriers to Affordable Housing 
 
1. Describe the actions that will take place during the next year to remove 

barriers to affordable housing. 
 

The HCDCH participated on an Affordable Housing Task Force that was convened 
pursuant to SCR 135, SD1 (2004).  The Task Force identified a number of barriers to 
affordable housing including the following: 

• Lack of coordination in government financing programs; 
• A lengthy and duplicative land use approval process; 
• The lack of infrastructure to support housing development; 
• A lack of financial resources to fund the development of affordable rental 

housing; and 
• A current institutional structure that is not focused on facilitating the 

development of affordable housing.  
 
 The Task Force recommended a number of strategies to remove the identified 
barriers.  The strategies, along with action status, are summarized below. 
 
Barrier:  Lack of coordination in government financing programs 
• Hold joint informational meetings to help developers to understand federal and 

state financing programs and how the funds can work together.  (The HCDCH has 
begun to host meetings with the federal and county housing directors to move 
toward improved coordination of the financing programs.  The HCDCH will 
continue to meet until the objective is met.) 

 
• Passage of a concurrent resolution that requests that the HCDCH convene a 

coordinating committee comprised of housing stakeholders to evaluate 
government financing programs and make recommendations to improve the 
coordination of programs to support the development and preservation of 
affordable housing.  (SCR 11 and HCR 14 (2005), if approved, will request the 
HCDCH to convene a coordinating committee to evaluate government affordable 
housing financing programs and submit a report to the 2006 State Legislature.) 

 
Barrier:  A lengthy and duplicative land use approval process 
• Eliminate overlapping and duplicative state and county land use reviews.  The 

role of the State Land Use Commission (LUC) could be redefined to focus on the 
effective determination of statewide land use policy.  The LUC would conduct 
periodic reviews of land use district boundaries, within the constitutional 
framework of State stewardship over important agricultural and natural resource 
areas.  (The Administration introduced HB 547/SB 656 in 2005 to implement this 
strategy.  However, the bills failed to pass.  The HCDCH will continue to work 
with stakeholders during the legislative interim.) 

 
• Eliminate the 15-acre threshold for county council review of district boundary 

amendments or increase the threshold to 50 acres by amending section 2015-4, 
HRS.  (The Administration introduced HB689/SB 798, an omnibus affordable 
housing bill in 2005.  The bill included provisions to allow the county councils to 
deem the final plans and specifications for an affordable housing project 
processed under section 201G-118, HRS, as the land use designation for the 
project.  The Administration’s bills failed to pass.  However, there is a similar 
provision in SB 1592, HD1.) 
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• Create county design standards for workforce housing.  Currently, affordable 
housing projects developed under the provisions of Chapter 201G, HRS may 
obtain expedited state and county land use and zoning approvals, as well as 
exemptions from subdivision and building codes.  These developments are 
considered “substandard” due to waivers approved by the counties.  The creation 
of design standards for “workforce housing” would eliminate the inherent conflict 
between the Chapter 201G waivers and county operating and maintenance.  
(More dialogue with the respective counties is required.  The HCDCH plans to 
work with the counties and other housing stakeholders during the next year.) 

 
Barrier:  The lack of infrastructure to support housing development
• Coordinate government-funded highway and road improvements to specifically 

address affordable housing needs.   
• A broad-based tax increase (e.g., Atlanta sales tax) could be passed by the 

Legislature to provide a dedicated funding source for the development of 
infrastructure such as roads, water (source, transmission, and storage), sewer 
(treatment and transmission), drainage, solid waste, public facilities (schools and 
parks), and utility corridors. 
(No action was taken during the 2005 legislative session.  More dialogue with 
respective state and county stakeholders is required.  The HCDCH plans to work 
with the stakeholders during the next year.) 

 
Barrier:  A lack of financial resources to fund the development of affordable rental 
housing
• Provide additional funding for the Rental Housing Trust Fund (RHTF) by 

transferring significant portions of the annual amount of general excise tax (GET) 
collected on residential rents to the RHTF; authorizing an increase from 25% to 
50% of conveyance tax collections that are transferred to the RHTF; and 
increasing the amount of the conveyance tax on higher-priced properties(HB 
1303, HD 2 proposed to transfer 10% of the GET revenues realized by the State 
for residential rents to the RHTF.  However, HB 1303 failed to pass.  HB 1308, HD 
1, SD 2, CD 1 increases the conveyance tax rate for higher-priced properties and 
increases the amount of conveyance tax revenues transferred to the RHTF from 
25% to 30%.  This bill was transmitted to the Governor.) 

• Fund the HCDCH’s Dwelling Unit Revolving Fund (DURF) and authorize it to be 
used for permanent financing.  (The Administration introduced HB 689/SB 798, 
an omnibus affordable housing bill.  The bill included a provision to allow the 
DURF to be used for permanent financing.  It did not request additional funding 
for the DURF.  While the Administration’s bills did not pass, SB 179,SD 3,HD 2,C 
D 1 was passed and authorizes DURF to be used for permanent financing.  SB 
179 was enrolled to the Governor.) 

 
• If there is political will, the State of Hawaii could issue taxable bonds to address 

Hawaii’s housing crisis.  Proceeds could be used for the development of 
affordable housing, homeless facilities, credit enhancement (loan guarantees) for 
conventional financing, and down payment loans for first-time homebuyers.  
Proceeds from the bond issue would be allotted without a requirement to repay 
the funds.  (No legislation was submitted.  The HCDCH plans to work with 
stakeholders during the next year.) 

 
• The State could provide a 2:1 tax deduction or state tax credits for the donation 

of land for affordable housing.  (The HCDCH did not submit proposed legislation.  
The HCDCH plans to work with stakeholders during the next year.) 
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Barrier:  A current institutional structure that is not focused on facilitating the 
development of affordable housing
• A separate Housing Finance Agency (HFA) would be the most responsive 

organizational structure and would provide the most professional delivery of 
financial services to speed production of affordable housing.  A new HFA should 
be created to administer single and multi-family financing programs, as well as 
general excise tax exemptions.  (The HCDCH did not submit proposed legislation.  
SB 179, SD 3, HD 2, CD 1separates the HCDCH into a finance and development 
agency and a public housing agency, effective July 1, 2006.) 

 
HOME/ American Dream Down payment Initiative (ADDI) 
 

1. Describe other forms of investment not described in § 92.205(b). 
 

The forms of assistance provided under the State's HOME Program will be 
consistent with 24 CFR §92.205 (b).  No other forms of investments will be provided 
for this program year. 
 

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for 
homebuyers, it must state the guidelines for resale or recapture, as 
required in § 92.254 of the HOME rule. 

 
Refer to the ADDI resale/recapture guidelines identified for each County as 

reflected in the answer for Question #4.  
 

3. If the PJ will use HOME funds to refinance existing debt secured by 
multifamily housing that is that is being rehabilitated with HOME 
funds, it must state its refinancing guidelines required under § 
92.206(b).  The guidelines shall describe the conditions under which 
the PJ will refinance existing debt.  At a minimum these guidelines 
must:    
a. Demonstrate that rehabilitation is the primary eligible activity and 

ensure that this requirement is met by establishing a minimum 
level of rehabilitation per unit or a required ratio between 
rehabilitation and refinancing. 

b. Require a review of management practices to demonstrate that 
disinvestments in the property has not occurred; that the long-
term needs of the project can be met; and that the feasibility of 
serving the targeted population over an extended affordability 
period can be demonstrated. 

c. State whether the new investment is being made to maintain 
current affordable units, create additional affordable units, or 
both. 

d. Specify the required period of affordability, whether it is the 
minimum 15 years or longer. 

e. Specify whether the investment of HOME funds may be 
jurisdiction-wide or limited to a specific geographic area, such as a 
neighborhood identified in a neighborhood revitalization strategy 
under 24 CFR 91.215(e)(2) or a Federally designated 
Empowerment Zone or Enterprise Community. 

f. State that HOME funds cannot be used to refinance multifamily 
loans made or insured by any federal program, including CDBG. 
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Based on the Counties proposals for 2005, it is not anticipated that HOME funds 

will be utilized to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds.  Should this change, the HCDCH will submit the 
applicable refinancing guidelines required under 24 CFR §92.206(b) to HUD for 
review and approval. 
 

4. If the PJ is going to receive American Dream Down payment Initiative 
(ADDI) funds, please complete the following narratives: 
a. Describe the planned use of the ADDI funds. 
b. Describe the PJ's plan for conducting targeted outreach to 

residents and tenants of public housing and manufactured housing 
and to other families assisted by public housing agencies, for the 
purposes of ensuring that the ADDI funds are used to provide 
down payment assistance for such residents, tenants, and 
families. 

c. Describe the actions to be taken to ensure the suitability of 
families receiving ADDI funds to undertake and maintain 
homeownership, such as provision of housing counseling to 
homebuyers. 

 
Under the first-time homebuyer priority area, the Counties of Hawaii, Kauai and 

Maui will administer a portion of the State’s PROGRAM YEAR 2005 American Dream 
Downpayment Initiative (ADDI) allocation.  As each County’s ADDI Program will be 
designed to address the particular needs of its community, below are separate 
descriptions of how each County will administer its ADDI allocations: 
 
COUNTY OF HAWAII  

The County anticipates that it will receive PROGRAM YEAR 2005 ADDI funds 
totaling $21,554.  Through the County of Hawaii’s Downpayment Assistance 
Program, it will make available deferred mortgage loans to low-income first-time 
homebuyers on the island of Hawaii for downpayment and/or closing cost assistance 
to purchase an existing dwelling unit to be used as their primary residence.  The 
Downpayment Assistance Program funds may also be used for the rehabilitation of 
the housing unit acquired.  Rehabilitation costs include items identified in an 
appraisal or home inspection or are completed within one year of the purchase of the 
home and are necessary to bring the home in compliance with health and safety 
housing codes, including the reduction of lead-based paint hazards and the 
remediation of other home health hazards.  The County will administer this federally 
funded program through the Office of Housing and Community Development (OHCD) 
with the goal to increase homeownership opportunities for low-income households. 

The County plans to target tenants on the OHCD’s Section 8 Program for 
downpayment assistance.  The ADDI briefings are anticipated to be conducted 
concurrently with the Section 8 and Family Self-Sufficiency Program briefings.  The 
OHCD also will coordinate with the HCDCH for outreach to tenants of public housing 
projects, with the State Department of Hawaiian Home Lands (DHHL) to contact and 
inform persons on DHHL’s wait list, and with the rental management agencies on the 
County Board of Realtors to inform them about the ADDI Program. 

All eligible applicants for the ADDI funds will be required to attend and 
successfully complete a qualified homeownership class prior to completion of the 
closing date of the sale of the property.  The homeownership class shall include at a 
minimum information on budgeting, money management, the homeowner’s financial 
responsibility, reinforcement of the requirements imposed under the Downpayment 
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Assistance Program, and the availability of housing and/or credit counseling.   
The OHCD shall seek qualified homeownership class providers in the servicing 

locale and establish a list from which qualified applicants of the program may make 
arrangements to obtain the required instruction.  At its option, the OHCD may 
contract with qualified homeownership class providers to service its qualified 
program applicants at set fees.  

Recapture Provisions:  All borrowers are subject to the Downpayment Assistance 
recapture provision.  If the Borrower elects to transfer or sell the property prior to 
the end of the affordability period, the total amount of downpayment assistance shall 
be due to the County of Hawaii.  If the borrower should violate the occupancy 
requirement during the affordability period, the total amount of downpayment 
assistance shall be recaptured. 
 
COUNTY OF KAUAI 

ADDI-assisted loans will be processed according to the terms and underwriting 
guidelines of Kauai County’s HOME-Buyer Loan Program for gap mortgage loans.  
The mortgage loans will usually consist of private and public financing and will 
provide up to 98.5% of the sales price.  The prospective buyer will provide his or her 
own cash for 1.5% of the purchase.  ADDI funds will be made available as deferred 
payment loans at 3% simple interest.  The ADDI loan will be part of a second 
mortgage loan that is used to provide the difference between what a participant can 
borrow from a private lender and the sales price of the property. 

As low-income borrowers typically use most of their purchasing power to service 
the private loan, ADDI loans will require no monthly or periodic payments during a 
seven year deferment period.  During the eighth year through the thirtieth year, 
borrowers will repay all of the principal and accrued interest with fully amortized 
payments. 

On a discretionary basis, the County may grant a portion of ADDI funds towards 
the borrower’s payment of reasonable and necessary closing costs (e.g. loan 
origination fees).  In this regard, the County will establish a list of reasonable and 
necessary closing costs eligible for this kind of assistance.  For instance, loan 
application fees and appraisal costs will not be eligible for ADDI grants. 

The PROGRAM YEAR 2005 ADDI allocation totaling $21,555 is expected to assist 
up to two participants become first-time homeowners.  Loan assistance will be 
provided in an amount of $10,000, or 6% of the purchase price, whichever is 
greater.  The amount of assistance for each borrower may vary depending on the 
cost of each single-family home, and other factors, such as the borrowers’ resources. 

The County’s plan is to continue to conduct outreach to families assisted by the 
Section 8 Rental Assistance Program through the County’s Family Self-Sufficiency 
(FSS) Program.  Presently, the County’s FSS Program is working with fifty (50) 
Section 8 voucher participants.  Thirty eight (38) of these participants are building 
FSS escrow accounts and repairing credit.  Twenty five (25) families who are building 
these FSS escrow accounts are actively working and planning for homeownership.  
Another two hundred thirty seven (237) Section 8 participants are waitlisted for the 
FSS Program.  ADDI will provide a valuable financing tool/resource that can be made 
available in packaging loans for families on public assistance.   

To undertake homeownership, the County requires all participants to complete 
nine (9) hours of intensive homebuyer education in order to be eligible to apply for 
homebuyer assistance.  In the County’s Action Plan for PROGRAM YEAR 2005-2006, 
the County will make available $125,000 in CDBG funding to carry out homebuyer 
education and counseling to first-time homebuyers.   

To maintain homeownership, the County’s underwriting guidelines require that 
borrowers maintain continuous employment with the same employer for a minimum 
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of one year, that mortgage debt payment not exceed 43% of gross household 
income, and that applicant’s credit history hoes not pose a risk of default.  Low 
interest financing (3%), and a seven year deferment period, also serves to minimize 
mortgage payments and maintain affordability. 

Recapture Provisions:  If a participant elects to sell their property during the term 
of the ADDI loan, the loan balance will be due on sale.  The net proceeds will be 
disbursed pursuant to law in accordance with the relative position of the recorded 
liens and assessments before the owner may recover any out-of-pocket costs or 
compensation for any capital improvement made to the property.   
COUNTY OF MAUI 

The County has designated Lokahi Pacific (LP) as the administering agency of the 
County’s ADDI Program.  The County has established a program guideline for the 
County’s ADDI Program.  Since 1997, Lokahi Pacific has been designated as the 
administering agency for the County’s First Time Homebuyers Assistance Program, 
which provides deferred payment loans to eligible low-income first-time homebuyers 
in Maui County for downpayment and/or closing cost assistance or to make up the 
difference between the market value of the property and the sales price that is 
affordable to the purchaser. 

ADDI Program loans will be processed according to the terms and underwriting 
guidelines as set forth in the County’s ADDI Program guidelines.  The total loan 
amount (first mortgage and down payment/closing cost assistance loans) may be for 
one hundred percent (100%) of the purchase price of the housing unit.  ADDI 
Program loans will be made available as deferred payment loans at 3% simple 
interest.  The ADDI Program loans will be secured with a second mortgage and the 
loan proceeds may be used for downpayment and/or closing costs or to make up the 
difference between the market value of the property and the sales price that is 
affordable to the purchaser. 

As low-income borrowers typically need to use a large percentage of their 
household income to make the monthly payments on their first mortgage loan, ADDI 
loans will be offered as deferred payment loans that do not require a monthly 
payment during the fifteen-year deferment period. 

The County will have LP distribute or mail flyers, brochures, information sheets, 
information posters, etc. to the County’s Housing Division and HCDCH’s Maui 
management Unit 9 office for distribution to families that are being assisted under 
the Section 8 Program or residing in public housing projects. 

All eligible applicants are required to attend and successfully complete a qualified 
homebuyer’s education class prior to the closing of the sales transaction of the 
property and to provide LP with a certification of completion.  The homebuyer 
education class, at a minimum, will provide information on budgeting, money 
management, the homeowners financial responsibility, the components of mortgage 
payments, the importance of making timely mortgage payments, an explanation of 
the requirements imposed under the ADDI Program, steps the homeowner should 
take if they anticipate having difficulty in making timely mortgage payments and 
information on the availability of housing and/or credit counseling. 

Recapture Provisions:  In the event the property assisted with ADDI Program 
funds is sold, conveyed or transferred, or if the borrower pays off the ADDI Program 
loan prior to the end of the affordability period, the principal amount of the ADDI 
loan plus three percent (3%) interest per annum for the entire affordability period 
(effective from the commencement date of the affordability period) less the prorated 
principal and interest amount for the length of time the homeowner owned and 
occupied the unit, will be recaptured out of the available net proceeds.  The 
recaptured amount shall be returned to the Housing Division, Department of Housing 
and Human Concerns, County of Maui. 
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HOMELESS 
 
Specific Homeless Prevention Elements 
 
 
1. Sources of Funds—Identify the private and public resources that the 

jurisdiction expects to receive during the next year to address homeless 
needs and to prevent homelessness. These include the McKinney-Vento 
Homeless Assistance Act programs, other special federal, state and local 
and private funds targeted to homeless individuals and families with 
children, especially the chronically homeless, the HUD formula programs, 
and any publicly-owned land or property.  Please describe, briefly, the 
jurisdiction’s plan for the investment and use of funds directed toward 
homelessness. 
 

 Sources of Funds - In the next year, HCDCH expects to receive the following 
funds to address homeless needs and to prevent homelessness: 

• $4.2 million for the State Homeless Stipend Program (shelter and supportive 
services), 

• $1.8 million for the State Homeless Outreach Program (service to the 
unsheltered homeless including case management and the provision of 
medical care, food, living supplies, and referrals), 

• $300,000 for the State Homeless Grant and Loan Program (rental housing 
deposit and utility payment assistance), 

• $224,456 for the Emergency Shelter Grant Program, 
• $169,000 for Housing Opportunities for Persons with AIDS, 
• $275,652 for Shelter Plus Care renewals, 
• $625,000 for new Shelter Plus Care, 
• $624,092 for the Supportive Housing Program, 
• $500,000 in TANF funds to provide a wide range of supportive services to 

enable housing placement in affordable market rentals, 
• $5.2 million in HOME funds for the development of a 20-unit transitional 

shelter and 50 units of supportive housing, and 
• 3.5 acres of State land for the development of the transitional/supportive 

housing constructed with HOME funds. 
 
 To satisfy the anticipated matching funds requirement, the State of Hawaii 
will provide funds to agencies in the Counties of Hawaii, Maui and Kauai by 
contracting for services under the State Homeless Shelter Stipend, Outreach and 
Emergency Loans and Grants Programs. 
 
2. Homelessness—In a narrative, describe how the action plan will address 

the specific objectives of the Strategic Plan and, ultimately, the priority 
needs identified.  Please also identify potential obstacles to completing 
these action steps. 

 
Chart 3:  Homeless Goals in Appendix B summarizes the goals, problems/needs, 

resources (inputs), activities, outputs and outcomes for the use of ESG and HOPWA 
funds during July1, 2005 through June 30, 2010.  The planned activities are as 
follows: 
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HP-1:  Provide operations and essential service funding to two providers of 
emergency shelter for the homeless addressing the shelter provision 
strategy. 

HP-2:  Provide operations and essential services funding for four emergency 
shelters for victims of domestic violence addressing the shelter provision 
strategy. 

HP-3:  Provide operating funds to outreach providers who take services to the 
unsheltered homeless addressing the access to services strategy. 

HP-5:  Agencies funded by ESG will include transitioning homeless persons into 
permanent housing as an integral activity addressing the strategy to help 
homeless persons make the transition to permanent housing. 

HP-6:  Provide funds to pay a portion of the market rental unit costs for homeless 
and homeless-at-risk persons with HIV/AIDS addressing the housing 
placement and permanent supportive housing strategies. 

HP-7:  Provide housing information and rent/deposit assistance services to 
persons with HIV/AIDS addressing the housing placement strategy. 

 
 The above actions support the priority needs identified in the gap analysis 
table wherein emergency shelter, transitional shelter and permanent housing are all 
high priority need areas as well as victims of domestic violence. 
 No obstacles to completing the listed actions are anticipated, other than the 
need exceeding the available resources. 
 
3. Chronic homelessness—The jurisdiction must describe the specific 

planned action steps it will take over the next year aimed at eliminating 
chronic homelessness by 2012.  Again, please identify barriers to 
achieving this. 

Goal: End Chronic 
Homelessness 
(“What” are you trying to 
accomplish) 

Action Steps 
 
(“How” are you to go about 
accomplishing it) 

Responsible 
Person/Organiza

tion 
(“Who” is 

responsible for 
accomplishing it) 

Target Dates 
 

(mo/yr will be 
accomplished) 

Goal 1:  Summarize 
available data & resources 
to serve Hawaii’s 
chronically homeless. 
 

Identify and develop catalogue of 
mainstream services. 

Policy Academy December 2005 

Expand HMIS program to encompass federal 
& local programs. 

Brian Johnson December 2005 

Solicit private homeless provider 
agencies that do not receive public funds 
to participate in the HMIS system. 

Brian Johnson March 2006 

Goal 2:  Develop & 
implement  a reliable 
homeless mgmt info 
system (HMIS) to track 
clients &  program 
utilization. 
 
 

Use HMIS to generate and publish 
placement out-comes and homeless success 
data. 

Univ. of Hawaii 
Center on the 
Family 
 

June 2006 

Academy aids state agencies in 
identifying opportunities for collaboration 
and integration of prevention and 
intervention protocols 

State Interagency 
Council on 
Homelessness 

July 2006 Goal 3:  Identify risk 
factors associated with 
becoming homeless and 
use the findings to 
develop prevention and 
intervention protocols. 
 
 
 

Each affected state agency needs to 
modify reporting requirements to include 
the number of participants who are 
homeless as part of their client 
demographics.  (Include drug court and 
substance abuse providers.) 

Alcohol and Drug 
Abuse Div. – Lillian 
Jeskey-Lubag 

Septemer 2006 

Goal 4:  Improve access Identify and document the barriers to State Interagency Sept. 2006 
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accessing services. Council 
Address confidentiality concerns. Bernie Miranda Sept. 2006 
Identify processes and mechanisms to 
share information with staff, providers 
and clients on service to the homeless – 
no wrong door with coordinated services. 

HCDCH Homeless 
Programs 

December 2006 

Expand services to those with co-
occurring disorders. 

Adult Mental 
Health Division and 
ADAD 

July 2006 

Increase accessibility to VA services. VA – Rick 
Velasquez 

December 2005 

by removing barriers to 
main-stream services. 
 
 
 
 
 
 
 

Provide for interventions to those who 
need more care but fall outside of the 
need for hospitalization or other existing 
standards of care. 

Hospital System 
and Adult Mental 
Health Div. – 
Bernie Miranda 

December 2006 

Collect and analyze discharge plans and 
assess consistency with discharge 
actions. 

HCDCH – Sandi 
Miyoshi 

Dec. 2005 Goal 5:  Discharge 
Planning  

Work with discharge entities to effectuate 
appropriate discharge planning, if 
necessary. 

Health Care for the 
Homeless – Laura 
Thielen 

July 2006 

Increase homeless outreach staff so as to 
increase contact with the homeless and 
increase penetration into under served 
areas 

Partners in Care to 
lobby for more 
funds; HCDCH to 
contract for more 
outreach staff. 

July 2005 

Investigate adding advance practice 
nurses to health outreach teams. 

Pam Haina and 
Bernie Miranda 

July 2005 

Goal 6:  Strengthen 
statewide homeless 
outreach.  
 

Convene meetings of outreach workers to 
implement collaboration. 

Laura Thielen July 2005 

Goal 7:  Establish a Mental 
Health Court with 
treatment services. 

 Dept. of Public 
Safety – Wendell 
Murakawa 

December 2005 

Goal 8:  Achieve minimal 
clinician competency 
among line staff to 
achieve early intervention. 

 DOH AMHD Eva 
Kishimoto 

December 2005 

Establish outreach for intake of 
incarcerated veterans  

Outreach 
Coordinator of US 
Vets, Inc. and 
Public Safety 

January 2006 Goal 9:  Formalize veteran 
parolees benefit 
awareness. 
 

Provide information materials to 
incarcerated veterans on benefits and 
services prior to parole or probation. 

Allan Kellogg January 2006 

Goal 10:  Establish 
Community Aide Centers 
in the rural counties. 

Collaborate with county agencies and 
private sector to gain support for sites 
which will most serve the chronic 
homeless. 
 
 
 

Darlene Hein, Carol 
Ignacio, MaBel 
Fujiuchi 

July 2006 

Coordinate with a variety of agencies, 
state and federal, to ensure eligible 
inmates receive available services and/or 
benefits. (SSI, Med-Quest, driver’s 
license, veteran’s benefits, employment 
training, financial management, mental 
health services, and others) 

Department of 
Human Services – 
BESSD, Med Quest 
and Dept. of Public 
Safety – Wendell 
Murakawa 

January 2006 Goal 11:  Develop and 
improve interagency 
communication and 
agreements that can 
influence and enhance 
release plans for inmates 
being released by the 
Department of Public 
Safety. 

Collaborate to enhance inmate stability 
upon release incl. housing intervention & 
equipping inmates w/a transition plan to 
receive a continuum of community care 
upon parole. 

Adult Mental 
Health – Dr. R. 
Kennedy, Dept. of 
Public Safety – 
Wendell Murakawa 

December 2006 
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Advocate establishment of preference for 
disabled or homeless in County owned 
rental units. 

Carol Ignacio, 
MaBel Fujiuchi, 
Darlene Hein 

Dec. 2006 

Aggressively pursue funding for 
additional rent subsidies including but not 
limited to project based Section 8, 
assigned Section 8, Section 8 
mainstream vouchers, Shelter Plus Care, 
HOME. 

Gail Kaito – City 
Planner, Adult 
Mental Health Div. 
– Bernie Miranda 

July 2006 

Advocate establishment of preference for 
disabled or homeless in county Section 8 
programs. 

Gail Kaito – City 
Planner, Adult 
Mental Health Div. 
– Bernie Miranda 

July 2006 

Assess feasibility of leasing or acquiring 
surplus military housing units from 
private owner for chronic homeless. 

HCDCH – Sandi 
Miyoshi 

July 2006 

Goal 12:  Develop 
affordable supportive 
housing. 

Initiate discussions with HCDCH to lease 
or acquire State-owned, debt free rental 
properties for chronic homeless. 

Gail Kaito – City 
Planner, Adult 
Mental HCDCH – 
Sandi Miyoshi 

Jan. 2006 

Provide training to Section 8 staff 
(including inspectors) and property 
managers including public housing 
managers on working with the chronically 
homeless. 

Bernie Miranda July 2006 

Establish affordable housing placement 
services linked with case management, 
providing assistance to tenants and 
maintaining list of potential landlords 

Pat Murakami 
Sandi Miyoshi 

June 2006 
 
 
 

Goal 13:  Reduce barriers 
to securing and 
maintaining permanent 
affordable housing.   

 
 
4. Homelessness Prevention—The jurisdiction must describe its planned 

action steps over the next year to address the individual and families 
with children at imminent risk of becoming homeless. 
 

 The State of Hawaii recently accepted the federal government’s invitation to 
participate in a policy academy on increasing access to mainstream services for 
homeless families with children.  This new Policy Academy will spend the next six to 
eight months developing a strategic plan to decrease barriers to mainstream services 
and prevent homelessness for families with children. 
 Additionally, the State is completing the first year of a pilot project for 
housing placement using TANF funds.  The service provides housing counseling, 
deposit/first month’s rent assistance, landlord cultivation, rental unit damage 
insurance, and landlord-tenant intervention.  The program will also help holders of 
Welfare-to-Work Section-8 vouchers to find appropriate rental units and maintain the 
unit for the long term. 
 Over the next year, the State plans to undertake the following actions to 
address abating the imminent risk of homelessness for individuals and families with 
children. 

• Expand the housing placement program in partnership with the TANF agency. 
• Expand the State Homeless Grant Program which is a homeless prevention 

cash assistance program that helps families and individuals with any 
emergency bill that threatens their ability to pay the rent. 

• Proceed with the service integration pilot project at a large public housing 
project to develop more resilient, upwardly mobile families. 
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• Apply for Continuum of Care funding to augment the need for supportive 
housing and Shelter Plus Care for the State’s homeless-at-risk population. 

• Carry forward the initiative to build affordable rental units for those at 50% 
and below of median income. 

• Accelerate discharge planning initiatives which include doing outreach into the 
prisons for speedier access to veteran benefits, making housing a component 
in early planning prior to discharge, and allowing prison medical personnel to 
make disability determinations for exiting prisoners who may be eligible for 
Social Security Income.   

 
5. Discharge Coordination Policy—Explain planned activities to implement a 

cohesive, community-wide Discharge Coordination Policy, and how, in 
the coming year, the community will move toward such a policy. 

 
  The State’s goal is that all institutions will have discharge policies in place and 
that the discharge policy does not allow anyone to be discharged into homelessness.  
The HCDCH has assigned a Homeless Programs Specialist to spearhead the effort to 
have all institutions assess their discharge policies to achieve the above stated goal.  
Several members of the Interagency Council on Homelessness have volunteered to 
work with the program specialist to augment action.  
 
Emergency Shelter Grants (ESG) 
 
(States only) Describe the process for awarding grants to State recipients, 
and a description of how the allocation will be made available to units of 
local government. 

The State receives a formula allocation from HUD for ESG funds.  The state 
solicits requests for proposals from service providers n the three rural counties.  
When competing proposals are received from various service providers with equally 
high priority need, eligible proposals are measured for priority based on the agency's 
experience and capability, qualifications of personnel, proposed past service delivery, 
and financial viability.  HCDCH anticipates requesting pre-award authority from HUD 
in order to continue implementation of ESG projects without interruption. 

Allocation of the grant amounts are based on the applicant's ability to satisfy two 
criteria:  1) each rural county should receive a portion of the funds for emergency or 
abuse shelters, and outreach/prevention services; and 2) grant allocations are 
prioritized in a manner that supports the continuum of care for the homeless 
population in a particular rural county. 

In 2005-06, the $224,456 in ESG funds will be allocated as follows: 
 County of Hawaii 
  East Hawaii Coalition for the Homeless - Shelter  $36,500 
  East Hawaii Coalition for the Homeless - Outreach    13,600 
  Child & Family Service - Shelter        8,000 
  Turning Point for Families - Shelter      10,000  
       Subtotal Hawaii $68,100 
 County of Kauai 
  Kauai Economic Opportunity     $47,456 
  YWCA of Kauai – Family Violence Shelter     14,600 
       Subtotal Kauai $62,056 
 County of Maui  
  Maui Economic Concerns of the Community – Shelter $74,000 
  Women Helping Women – Shelter      15,000 
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       Subtotal – Maui        $89,000 
 
 HCDCH Administrative Fees      $ 5,300 

 
 

COMMUNITY DEVELOPMENT 
 
Community Development 
 
1. Identify the jurisdiction's priority non-housing community development 

needs eligible for assistance by CDBG eligibility category specified in the 
Community Development Needs Table (formerly Table 2B), public 
facilities, public improvements, public services and economic 
development. 

HCDCH does not administer CDBG funds. 
 
2. Identify specific long-term and short-term community development 

objectives (including economic development activities that create jobs), 
developed in accordance with the statutory goals described in section 24 
CFR 91.1 and the primary objective of the CDBG program to provide 
decent housing and a suitable living environment and expand economic 
opportunities, principally for low- and moderate-income persons. 
*Note:  Each specific objective developed to address a priority need, must be identified by 
number and contain proposed accomplishments, the time period (i.e., one, two, three, or 
more years), and annual program year numeric goals the jurisdiction hopes to achieve in 
quantitative terms, or in other measurable terms as identified and defined by the 
jurisdiction. 

 
HCDCH does not administer CDBG funds. 
 
Antipoverty Strategy 
 
1. Describe the actions that will take place during the next year to reduce 

the number of poverty level families. 
 

The mission of the state Department of Human Services (DHS) is to direct 
resources toward protecting and helping those least able to care for themselves, and 
to provide services designed towards achieving self-sufficiency for clients as quickly 
as possible.  The production and preservation of affordable housing provides housing 
stability that assists families in their efforts to attain economic self-sufficiency.  The 
HCDCH and the counties will continue to consult with the state Department of 
Human Services to coordinate and maximize program benefits to poverty level 
families.  The affordable housing strategy will assist to reduce the number of poverty 
level families. 
 

NON-HOMELESS SPECIAL NEEDS HOUSING 
 
Non-homeless Special Needs (91.220 (c) and (e)) 
 
 
1. Describe the priorities and specific objectives the jurisdiction hopes to 

achieve for the period covered by the Action Plan. 
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Please see the discussion under “Specific Housing Objectives” on pages 12-13.  
 
2. Describe how Federal, State, and local public and private sector 

resources that are reasonably expected to be available will be used to 
address identified needs for the period covered by this Action Plan. 

 
Please see the discussion under “Specific Housing Objectives” on page 13.  
 
 

Housing Opportunities for People with AIDS 
 
 
1. Provide a Brief description of the organization, the area of service, the 

name of the program contacts, and a broad overview of the range/ type 
of housing activities to be done during the next year. 

 
Maui AIDS foundation is a centralized administrative agency that services the 

counties of Hawaii, Kauai, and Maui, through their Continuum of Care system that 
includes the primary AIDS service organizations located on these islands.  Long and 
short-term rental assistance will again be provided through this Continuum of Care 
system, along with supportive services. The contact person at the Maui AIDS 
Foundation is the Executive Director, Jon Berliner.    

 
2. Report on the actions taken during the year that addressed the special 

needs of persons who are not homeless but require supportive housing, 
and assistance for persons who are homeless. 
 
Long-term and short-term rental assistance with supportive services was 

provided to persons with HIV/AIDS living on the neighbor islands.  Housing 
counseling information and referral services were also provided to eligible persons to 
locate, arrange for rental subsidy and maintain housing.  Additionally, supportive 
services were provided via the Maui AIDS Foundation and the partner agencies case 
management teams.  
 
3. Evaluate the progress in meeting its specific objective of providing 

affordable housing, including a comparison of actual outputs and 
outcomes to proposed goals and progress made on the other planned 
actions indicated in the strategic and action plans.  The evaluation can 
address any related program adjustments or future plans. 

 
Maui AIDS Foundation and its collaborative partners successfully provided 

persons with HIV/AIDS living on the neighbor islands with the services that were 
specified in the prior year’s Action Plan.  All stated goals and objectives in the 
HOPWA work plan are either being met or exceeded. 
 
4. Report on the accomplishments under the annual HOPWA output goals 

for the number of households assisted during the year in: (1) short-term 
rent, mortgage and utility payments to avoid homelessness; (2) rental 
assistance programs; and (3) in housing facilities, such as community 
residences and SRO dwellings, where funds are used to develop and/or 
operate these facilities.  Include any assessment of client outcomes for 
achieving housing stability, reduced risks of homelessness and improved 
access to care. 
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Eight household were provided emergency short-term rental assistance.  

Mortgage payment was provided to one.  Twenty-nine households have been 
accommodated through the long-term rental assistance program.  These services 
have reduced the risk of homelessness and improved access to care.   

 
5. Report on the use of committed leveraging from other public and private 

resources that helped to address needs identified in the plan. 
 

A direct, three-year HUD grant award of $1,274,743, under the HOPWA program 
is used for rental assistance and supportive services, similar to the State-awarded 
HOPWA grant.  Additionally, Ryan White Care Act funding in the amount of $125,460 
is used for supportive services and emergency financial assistance.  The State 
Department of Health lso funds Maui AIDS Foundation with $255,509 to provide case 
management services and other supportive services for individuals and families living 
with HIV and AIDS.  Lastly, fundraising proceeds are used towards emergency 
financial assistance that cover the costs of services that are not eligible under HUD 
or Ryan White Care Act funding.  Fundraising efforts resulted in $40,000 of additional 
leveraged funds. 

 
6. Provide an analysis of the extent to which HOPWA funds were 

distributed among different categories of housing needs consistent with 
the geographic distribution plans identified in its approved Consolidated 
Plan. 

 
HOPWA funds were utilized throughout the entire neighbor islands (Counties of 

Maui, Hawaii and Kauai).  These funds were distributed among different categories of 
housing needs based on the client population of the specific counties.  During the 
contract year we found that housing needs changed.  More funding was needed for 
long-term rental assistance.  A request to revise the project budget for this was 
submitted and approved by HCDCH. 
 
7. Describe any barriers (including non-regulatory) encountered, actions in 

response to barriers, and recommendations for program improvement. 
 

The Maui AIDS Foundation cites high and increasing rents in all regions served 
due to the expanding economy, increasing population on some islands, and tight real 
estate and rental markets.  Also, the Fair Market Rents (FMRs) for the Hawaiian 
Islands are not in line with the reality of increasing rents and need to be reevaluated 
to better reflect the market rents experienced in the neighbor islands.  The 
inconsistency of the FMRs with actual rents in the islands makes it difficult to place 
HIV/AIDS clients in need of housing. 

 
8. Please describe the expected trends facing the community in meeting the 

needs of persons living with HIV/AIDS and provide additional 
information regarding the administration of services to people with 
HIV/AIDS. 

 
Expected trends include the continuation of increasing rents, making it difficult 

for individuals and families living with HIV/AIDS.  The increasing rents will result in a 
reduced number of individuals served.   
 
9. Please note any evaluations, studies or other assessments that will be 
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conducted on the local HOPWA program during the next year. 
 

MAF and its partner agencies conduct an annual client satisfaction survey to 
access service gaps. Additionally, MAF and the partner agencies support a monthly 
Client Advisory Council meeting where needs and issues are brought forward to the 
Executive Director and Board of Directors. MAF and the partner agencies conduct on-
going meetings with staff relating to program delivery and evaluation. 

MAF has formally requested technical assistance (TA) from the official HUD-
funded technical assistance provider.  This TA is expected during the next year of the 
HOPWA program cycles.  The technical assistance will allow MAF to conduct strategic 
planning and to plan, implement, and document a professionally developed program 
evaluation and assessment.  
 
Specific HOPWA Objectives 
 
Describe how Federal, State, and local public and private sector resources 
that are reasonably expected to be available will be used to address 
identified needs for the period covered by the Action Plan. 
  

Chart 3:  Homeless Goals in Appendix B summarizes the goals, problems/needs, 
resources (inputs), activities, outputs and outcomes for the use of ESG and HOPWA 
funds during July1, 2005 through June 30, 2010.  The planned activities are for 
HOPWA funds are as follows: 

HP-6:  Provide funds to pay a portion of the market rental unit costs for homeless 
and homeless-at-risk persons with HIV/AIDS addressing the housing 
placement and permanent supportive housing strategies. 

HP-7:  Provide housing information and rent/deposit assistance services to 
persons with HIV/AIDS addressing the housing placement strategy. 

 
Rental Assistance:      $118,300 
Housing Information and Assistance Services:    34,155 
Maui AIDS Foundation Administration:      11,475 
HCDCH Administration:           5,070 
      Total $169,000 
 

 HCDCH anticipates requesting pre-award authority from HUD in order to 
continue implementation of HOPWA projects without interruption.  Services will 
continue to be provided for eligible individuals across the Neighbor Island regions of 
the State of Hawaii (Islands of Hawaii, Kauai, Lanai, Maui and Molokai).  Services will 
include tenant-based rental assistance, non-rental assistance grants, housing 
information services, resource identification, and supportive services.  Please see the 
HOPWA Table in Appendix C for additional detail. 
  
 
  

Other Narrative 
 
Please refer to Chart 2:  Fair Housing Goals (State of Hawaii) in Appendix B for 
information on how the HCDCH will work to affirmatively further fair housing in 
2005-06. 
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