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Choice Neighborhoods Initiative  
Neighborhood Planning Process Outline – Kuhio Park Neighborhood 

 
1. Conduct Community Needs Assessment and Inventory of Existing Resources (must be 

completed by October 11, 2013) 
• Conduct household level needs assessment (resident survey) for public housing residents 

living in Kuhio Homes and KPT Low Rises (primary population) to design solutions for the 
children and families of HUD housing. 

• Document the existing physical conditions and patterns of disinvestment within the 
neighborhood including vacant/abandoned homes and business, the quality of existing 
housing stock, foreclosures, and current home values and rents. 

• Map other subsidized housing in the neighborhood, the current mix of incomes, and any 
long-term economic drivers for continued disinvestment that me be expected to 
continue absent a publicly funded intervention.  

• Identify challenges and gaps in neighborhood services and assets. 
• Document the current socio-economic conditions of the entire target neighborhood 

including race, ethnicity, poverty, homeownership, and crime. 
• Identify and review all existing plans and/or studies that impact/involve the target 

neighborhood including neighborhood plans, City-wide/comprehensive plans, regional 
plans, transit studies, open space plans, HUD-funded regional sustainability initiatives. 

• Sources of information include primary data collection (on-the-ground surveying, 
information from resident needs assessment), and secondary data (Census, local police 
data, City/county data). 

 
Elements 

Access to Amenities 
• Fresh Food Retail - supermarket, other food store with 

produce 
• Community Serving Retail - clothing/ department 

store, convenience store, farmer’s market, hardware 
store, pharmacy, other retail 

• Services - bank, gym, health club, exercise studio, hair 
care, laundry, dry cleaner, restaurant, café, diner 
(excluding drive-through only facilities) 

• Civic and community facilities - licensed adult/senior 
care, licensed child care, community/recreation 
center, cultural arts facility (museum, performing 
arts), educational facility (K-12, university, adult 
education center, vocational school, community 
college), family entertainment (theater, sports), 
government office that serves public on-site, medical 

 
• Capture amenities within 1-

mile of the geographic 
center of the target housing 
project with the most units 

• List amenities individually by 
name within each 
categorical grouping 
including address 

• Map amenities 
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clinic/doctor’s office, police/fire station, post office, 
public library, public park, social services center 

Transit-Served Location 
• Includes bus, streetcar, bus rapid transit, light or 

heavy rail, and ferry terminal lines 
• Information on weekday and weekend service times 

plus frequency (in both directions, as applicable) 
• Information on major destinations accessed by each 

line including transit hubs 
 

 
• Services times and 

frequency presented in 
tabular format 

• Transit lines presented in 
map format 

• Transit stops presented in 
map format with ¼-mile 
radii around bus/streetcar 
stops and ½-mile radii 
around rapid transit, 
light/heavy rail, ferry 
terminal stops 

Building Conditions and Vacancy 
• Exterior conditions of residential and commercial 

structures rated from good to poor 
• Location of vacant lots and buildings 
• Code violations to extent available  

 
• Block-by-block survey to 

assess conditions 
 

Current Zoning and Land Use Maps • Are there conflicting uses 
adjacent to one another?  

• Any planned changes to 
zoning? 

Crime Data 
• Part 1 and Part 2 crime data 
• Location of calls for service for nuisance crimes 

(loitering, graffiti, vandalism, drug dealing, 
prostitution) 

• Existing or planned programs to address crime issues 
in community 

 
• Crime rates for target 

neighborhood/reporting 
district and City-wide 

 

Socio-economic Information 
• Race, ethnicity, poverty, homeownership 

 
• Down to the block group 

level if using Census data 
• Map for target 

neighborhood and City-wide 
Infrastructure 
• Lighting (street and pedestrian) 
• Flooding/Drainage 
• Sewer, Water, CSOs, Electric, Cable, Gas 

 

Movement 
• Vehicular – Roadways, Traffic 
• Pedestrian – Sidewalks, Traffic, Street Trees, Lighting, 

Crosswalks, Crossing Signals 
• Bicycle – Bike Lanes, Sharrows, Traffic 

 
• Street-by-street survey to 

assess conditions 
• Map information as to 

location and issues 
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• Public Transit – bus stops/shelters, distance between 
stops 

Open Space 
• Public parks, public squares, greenways 
• Playgrounds, tot lots, picnic areas, benches 
• Baseball fields, basketball courts 
• Community gardens 

 
• Acreage per 1,000 pop 
• Distance from residential 
• Amenities of each and any 

information on actual usage 
of space 

Employers and Major Institutions 
• For employers, industry/employment sector, size, 

growth 
• Potential anchor institutions (universities, hospitals, 

sports facilities, performing arts and other major 
cultural facilities, public utilities, very large churches, 
corporations) 

 
• Anchor institutions 

generate jobs, create local 
business opportunities, and 
contribute in significant 
ways to the development 
of human, social and 
cultural capital 

 
2. Conduct Preliminary Market Assessment (must be completed by October 11, 2013) 

• Market assessment by independent, third party, credentialed market research firm or 
professional. 

• Assessment, based upon market and economic conditions in the area, includes: 
o Must provide a signed preliminary market assessment letter (CNI Implementation 

Grant) on the demand for economic development activities or retail/commercial 
development proposed. 

 
3. Identify Specific Improvements (due by October 11, 2013 – Outline w/ Content) 

• Based upon needs assessment, community/resident input, and preliminary market 
assessment, identify specific improvements to be made. 
o Plan for neighborhood-level improvements across neighborhood assets 
o Align with existing planning processes and activities 
o Plan for neighborhood economic development activities 
o Demonstrate a well-defined, sound, and results oriented Public Safety strategy 

which addresses specific activities to address crime, improve the effectiveness of the 
criminal justice system, and align with existing public safety efforts 

o Identify Anchor Institution within ½ mile of the perimeter of the neighborhood 
o Develop a viable financing plan 

• Review LEED-ND criteria to ensure inclusion within recommendations. 
• Identify key partners that need to be involved to address gaps and issues (City 

departments, transit authority, police department, business associations). 
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4. Identify Neighborhood Implementation Lead (due by October 11, 2013 – Outline w/ 
Content) 
• Based upon improvements proposed for the neighborhood, identify/procure entity to 

lead the implementation of the neighborhood strategy.  Criteria to consider: 
o Experience implementing neighborhood-level planning and coordination activities 

(at least three) comparable in scale and scope to what is being proposed with a 
record of positive outcomes. 

o Record of securing and utilizing a range of public and private funding for 
neighborhood planning and implementation activities. 

o History of collaboration with other organizations and residents and coordinating 
involvement towards the creation of shared plan for a neighborhood. 

 
5. Prioritize Improvements and Identify Funding Sources (due by April 11, 2014 – Draft TP) 

• Once specific neighborhood improvements have been identified, conduct 
community/resident meeting to review improvements and solicit feedback regarding 
priorities. 

• Work with local agencies and organizations to get proposed improvements incorporated 
into planning documents including the PHA Plan, Consolidated Plan, and Sustainable 
Communities Regional Planning Grant Program (if received a grant), establish a potential 
timeline for implementation, and identify funding sources (leverage $1 CNI with $1 local 
to max CNI pts). 

• Obtain commitment from local jurisdiction of at least $500,000 or 5% of its annual CDBG 
allocation, whichever is greater, to the activities in the Plan (max CNI pts). 

 
6. Prepare draft Neighborhood Transformation Plan (due by April 11, 2014 – Draft TP) 

• HUD CNI Grant Agreement requirements are included in the information above. 
• Review 2013/2014 CNI Implementation NOFAs once released for additional information that 

may be necessary. 
 

7. Prepare final Neighborhood Transformation Plan (due by October 11, 2014) 
• Prepare the final Transformation Plan based on comments received from HUD on the 

draft TP (EJP anticipates that future NOFAs will emphasize Neighborhood as the lead 
component to any grant). 
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