THE KUHIO PARK NEIGHBORHOOD – HONOLULU, HI

Choice Neighborhood Tranformation Plan

Annotated Outline - October 10, 2013


Executive Summary: 
Target Site and Neighborhood 
· Targeted Housing Sites – 40 family public housing units at KPT Low Rises; 134 family public housing units at Kuhio Homes
· Targeted Neighborhood – Kuhio Park bounded by School Street to the north; Middle Street on the west, H1 to the south, and Kalihi Stream on the east
Vision for the Kuhio Park Community 
· The Kuhio Park neighborhood will be a pedestrian friendly and safe community with access to quality of life amenities including supportive services, recreation and open space, education programs, health services, workforce opportunities, mixed-income housing, and basic services

· The neighborhood will support and celebrate all islanders, cultures, and races to foster community, promote assimilation, and reduce negative perceptions

· Create a collective impact in the community that honors existing partnerships while attracting new partnerships to maximize and leverage capital and non-capital resources

· Rebrand and market the community with the assets unique to Kalihi so it can become a “place of choice and pride” 

· Capitalize on the current and planned public and private investments in the community

· Align and support the City’s overall vision and goals as stated in the City and County of Honolulu Consolidated Plan 2010-2015, the Kalihi Neighborhood Transit Oriented Development Plan, and the City and County of Honolulu’s FY2010 Sustainable Community Challenge Grant Plan with respect to sustainability and livability
· Ensure that very low income residents currently in the neighborhood benefit from and are included in the overall community transformation
· Develop outcomes and indicators to monitor the success of the program. 

· Ensure long term sustainability of the transformation 
Highlights of Proposed Transformation Plan

· Neighborhood Strategy
· Turn Kalihi into a destination place of choice
· Attract new neighborhood serving retail and improve existing retail in the community to address public safety concerns and improve neighborhood appeal
· Increase public safety and reduce loitering with community and neighborhood patrol groups in concert with local law enforcement or private security
· Increase pedestrian safety with improved pedestrian and bicycle friendly streets and programs (Safe Routes to School, Hele on Kalihi, Complete Streets, Living Streets)
· Address sheet flow damage from rain water and flooding due to lack of a storm water system

· Make transportation connections to the planned light rail system

· Improve/activate the existing neighborhood recreation facilities so they are well utilized; create more affordable/free Youth Activities to reduce loitering and/or criminal behavior
· Housing Strategy

· Create housing units appropriate for a variety of household types that incorporate modern amenities, accessibility, visitability and universal design, and sustainable operations
· Incorporate green technologies and energy efficient design

· Design the community to promote safety and minimize indefensible space

· Design and promote healthy housing outcomes

· Promote Fair Housing and choice through quality management free from discrimination
· People Strategy

· Develop an information and referral network for coordinated service delivery to all households providing a broad and deep mix of social, economic, health, and recreation services offered by local providers and agencies
· Targeted focus on developing programs for youth and young adults to engage them in positive activities
· Education Strategy

· Offer multi-locational and diverse initiatives to improve attendance at area schools and strengthen parent education and involvement
· Develop programs so school-aged youth are prepared for college and career to reduce high school drop-out rate and increase self sufficiency of the upcoming generation
· Targeted focus on creating capacity in early childhood education programs so children enter kindergarten ready to succeed in school

Implementation

· Budget and Schedule – to be determined
· Governance Structure for Implementation

· Lead Entity: to be determined – those under consideration include HPHA, The Michaels Development Company, and the City and County of Honolulu
· Relationship/agreements with key partners for each element

· Involvement and role of residents, community organizations, and other stakeholders

· Tools for Success

· Identification of specific outcomes with associated baselines and targets to measure change

· Regular check-ins to assess process and progress

· Quantitative – specific data points

· Qualitative – informal and formal reviews with partners and stakeholders 
· Use of Best Practices

· Data Sharing and Management
Neighborhood Context:   
City and County of Honolulu 
· History of the City and County
· Home to the State Capitol.
· Honolulu in Hawaiian means “sheltered bay" or "place of shelter", alternatively, it means "calm port”.
· First settled by the Polynesians, at an estimated 1,500 years ago.
· Hawaiians divided their islands into districts called moku.  For the Island of Oahu there are 6 moku which are further divided into ahupua`a, a land division usually extending from the uplands to the sea providing all the needs for a community.  Residents of ahupua`a had rights to use all of its resources - the hills for timber to make canoes, the flatlands that provided lush vegetable gardens and taro patches, and the sea with an abundance of fish.  In Oahu, both Honolulu and Kalihi are ahupua`a.  Ahupua`a were usually subdivided into 'ili, smaller sections.  Both ahupua`a and `ili names are still used today. For example, the Kuhio Park Neighborhood sits on the island of Oahu, in the moku of Kona, in the ahupua`a of Kalihi and there are 3 `ili in the Kuhio Park neighborhood (Ki’ona wawaena, Mokauea, and Kalua o palena), with each ili displaying a somewhat different weather pattern. 
· In 1778, Captain James Cook became the first European to arrive in the Hawaiian Islands, but Honolulu Harbor was not discovered by western explorers until Captain William Brown arrived in 1794. 

· Around the turn of the 19th Century, the islands were united into a kingdom and ruled by King Kamehameha I. In 1804, King Kamehameha moved his court from the island of Hawaii to Waikiki, and in 1809, relocated once again to present-day downtown Honolulu. This made Honolulu the center of trade with the west, and it would become the new capital of Hawaii in 1845.

· An influx of Europeans and Americans during the 1800s westernized the Hawaiian Islands. The newcomers introduced the Hawaiians to Christianity, education, economics and politics. Unfortunately, the immigrants also introduced new diseases to the native population, and many Hawaiians perished as a result. 

· As the center of trade, Honolulu flourished as the islands' major port and the center for the Pacific whaling industry. 

· The islands were temporarily ruled by the British, but became a sovereign kingdom again in 1843. Seven years later, Honolulu was proclaimed the capital of the kingdom by King Kamehameha III. 
· The last Hawaiian monarch, Queen Liliuokalani, was deposed by American businessmen and Marines in 1893 in what then President Grover Cleveland called “an act of war.” 
· The Republic of Hawaii was established in 1894.

· The islands of Hawaii were annexed by the United States in 1898 and Hawaii became a territory of the U.S in 1900. 

· The County of Oahu was incorporated in 1905, and was renamed the City and County of Honolulu two years later in 1907.
· During the early 20th Century, Honolulu grew as a center for pineapple and sugar production, cattle ranching and tourism.

· The United States began to develop Pearl Harbor, just west of Honolulu, to extend their sea power in the Pacific. The infamous attack on Pearl Harbor occurred on December 7th, 1941, and afterwards it would become an even more important airport and seaport.

· In 1959, Hawaii became the nation's 50th state, and Honolulu was chosen as its capital.
· After becoming the 50th state, Honolulu and the rest of Hawaii experienced an economic and tourism boom, bringing rapid growth and, eventually, millions of visitors to the islands. 
· Subsequent migrations have come from the Pacific Island nations of Samoa, American Samoa, Tonga, and most recently from the Compact of Free Association Nations (COFA) of the Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI) and the Republic of Palau. Citizens of the COFA nations were granted “migrant” status through the agreement with the U.S. government in part to compensate for the decades of nuclear testing leaving multi-generational DNA damage to those exposed to residual toxic chemicals. Nuclear testing also contaminated the lands and water, thereby changing traditional food sources to less healthy and more expensive processed foods and ultimately creating a dependence on food shipments from air and sea. 
· Over the past decade, the migration of COFA nationals has proved a source of debate and discontent among Hawaii legislators and residents. The American government reneged on its promise of building infrastructure within the nations and further reneged on the promise to compensate states for health and human service expenses as a result of the migration. Unable to find adequate health care at home for their chronic conditions, Compact citizens are flooding into the US, with Hawaii as the first and for most the final destination creating a drain on state health, human services, education, and housing resources.
· In 2009, Hawaii State Governor Linda Lingle’s attempt to restrict health care assess for Compact citizens was considered unlawful discrimination in violation of the 14th Amendment – the Equal Protection Clause. This debate and discontent continues and is likely to worsen as the Compact Agreement is set to expire in 2023 and with the expected massive influx of Compact citizens seeking housing, health and human services. With the traditional lack of importance placed on education, the impact on education of this mass migration could be devastating – with its potential to reduce federal support for schools not meeting attendance and achievement. With Oahu’s current backlog need for 10,000 public housing units, the migration of the next wave of migrates will be overwhelming. The impact on these resources is only recently being discussed by a few community leaders.
· General City and County Profile
· Honolulu is the vibrant epicenter of Hawaii and is 93.01 square miles. As the Capital and major trading center of Hawaii, it has become a very modern city with a strong tourism industry.

· The City and County are home to some of Hawaii’s most historic places from Iolani Palace (one of only two palaces in the US), the Kawaiahao Church, the Mission Houses and the treasured artifacts of the Bishop Museum to iconic landmarks like the Aloha Tower, the King Kamehameha I Statue, the Duke Kahanamoku Statue and the historic Hawaii Theatre.
· Honolulu is Hawaii’s hot spot for arts, culture and entertainment with nightlife, live music and fine dining in Waikiki to art galleries and underground bars in Chinatown arts district. Hawaii’s finest museums, or Hawaii’s finest Hawaii Regional Cuisine chefs, the best resorts, festivals, and events are also found here.

· Population/Socio-Economic Demographics

· Honolulu is home to the majority of Oahu’s population. The sprawling city spreads throughout the southeastern shores of Oahu, from Pearl Harbor to Makapuu Point, encompassing the world famous Waikiki.  

· Host to a diverse variety of east-west and Pacific culture, cuisine, and traditions.
· Defined as a "Census Designated Place," rather than an incorporated community.
· The population of Honolulu was 390,738 according to the 2010 U.S. Census. Of those, 192,781 (49.3%) were male and 197,957 (50.7%) were female. The median age for males was 40.0 and 43.0 for females; the overall median age was 41.3. Approximately 84.7% of the total population was 16 years and over; 82.6% were 18 years and over, 78.8% were 21 years and over, 21.4% were 62 years and over, and 17.8% were 65 years and over. 

· In terms of race and ethnicity, 63.2% were Asian-Pacific Islander, 17.9% were White, 1.5% were Black or African American, 0.2% were American Indian or Alaska Native, 8.4% were Native Hawaiian and Other Pacific Islander, 0.8% were from "some other race", and 16.3% were from two or more races. Hispanics and Latinos of any race made up 5.4% of the population. In 1970, the Census Bureau reported Honolulu's population as 33.9% white and 53.7% Asian and Pacific Islander. 

· Asian Americans represent the majority of Honolulu's population. Japanese Americans represent 19.9% of the population; Filipino Americans represent 13.2% of the population. Chinese American made up 10.4% of the population. People solely of Native Hawaiian ancestry made up just 3.2% of the population. Samoan Americans made up 1.5% of the population. People of Guamanian or Chamorro descent made up 0.2% of the population and numbered 841 residents. 

· Future growth forecast – from Market Study once completed.
· Economic Profile
· Honolulu is the main gateway to Hawaii and a major gateway into the United States of America.

· The largest city and airport in the Hawaiian Islands, Honolulu acts as a natural gateway to the islands' large tourism industry, which brings millions of visitors and contributes $10 billion annually to the local economy. 
· Honolulu's location in the Pacific also makes it a large business and trading hub, particularly between the East and the West. 
· Other important aspects of the city's economy include military defense, research and development, and manufacturing.
· Honolulu is a major financial center of the islands and of the Pacific Ocean.
· Sectors expected to see increase/decrease (from Commercial Market Study)

· Hawaii’s economy has steadily improved over the last few years
· Employment growth is anticipated to average roughly 2% for the next few years

· Honolulu County is experiencing a boom in planned construction activity

· Highly unlikely office buildings will be developed in the near future, particularly in this neighborhood with no commercial zoned parcels available

· Severe shortage anticipated for urban industrial parks but there are no industrial zoned parcels within the neighborhood

· Retail sector posts the strongest demand; based on market study models there is a projected demand by 2017 for between 5,000 – 7,000 sf of additional retail space in the immediate neighborhood

· There is likely to be demand for 10 – 20 units of short-term vacation rental units although a small motel is not financially viable
· Housing Profile and Needs
· The cost of living in Honolulu is 67.1% greater than the national average due to its island location.

· 2013 median income is $86,300/year while housing costs average around $600,000.  
· To afford a home one needs to earn roughly $120,000/year per recent estimates.  
· As a result, in the Honolulu area alone, the homeless population rose 13.7% in one year (2010 to 2011).  17.42% of Hawaii's homeless are employed full-time.
· Housing needs – from Market Study once completed.
· Housing units, types, costs, tenure – from Market Study once completed.
Existing Efforts

· Public Housing Authority (PHA) Plan 5 Year and Annual Plan
· 5 Year PHA Plan Update 2009-2014:

· HPHA is planning to revitalize Kuhio Park Terrace, Kuhio Homes, and KPT Low Rises pursuant to the mixed finance regulations at 24 CFR 941 Subpart F. HPHA has awarded a contract to team lead by The Michaels Development Company and completed the sale of Kuhio Park Terrace via a ground lease on the underlying land. The multi-phased revitalization effort will continue from the first phase (Terrace tower redevelopment) through several subsequent phases which will involve the construction of new senior mid-rise buildings and demolition and replacement of the remaining structures. The new community will also include revamped social services spaces and partnerships with a variety of service providers.
· FY 2014 Annual Plan update:

· Kuhio Park Terrace Redevelopment: HPHA will progress through the approved redevelopment plan for the community, which involves the construction of new mid-rise dwelling structures for elderly public housing tenants, the redevelopment of Kuhio Homes and KPT Low Rises, and the inclusion of mixed uses pursuant to Act 90, SLH 2011. HPHA has been awarded a $300,000 Choice Neighborhoods Initiative (CNI) Planning Grant to develop a visionary Transformation Plan.

· Strategies for Addressing Housing Needs:
· Mixed finance public-private partnership:
Rent revenue, operating, and capital funding from federal and state sources are not sufficient to maintain and modernize Hawaii’s public housing. To bring additional capital into the system, HPHA is bringing in private developers as partners, which allows the housing authority to maintain public housing while turning over renovations and operation to the private company. The private developer is required to maintain the same number of public housing units, while adding other types of housing. The result is a mixed income community with all levels of housing types. This mixed-finance, public-private partnership model is currently being used to redevelop the KPT campus. Through this effort, HPHA has learned how to successfully redevelop distressed properties with a private sector partner, and plans to apply this model to other HPHA properties. 

· Grant Funds:
There are a variety of Federal and State grant programs that can be utilized to make program and capital improvements. HPHA will seek resident services and self- sufficiency program funds, community investment grants, Choice Neighborhoods Initiative Planning & Implementation grants, energy improvement, and capital improvement grants, to name a few. Staff will also investigate the potential for the agency to participate in the Rental Assistance Demonstration program. 

· City and County of Honolulu Consolidated Plan 2010-2015
· Plan represents a blueprint for the planning and administration of HUD’s CDBG, Emergency Shelter Grant (ESG), HOME Investment Partnerships (HOME) and Housing Opportunities for Persons with AIDS (HOPWA) formula programs.
· Purpose of plan is to ensure that federal funds are part of an integrated, community-based plan to improve the availability and affordability of decent, safe and sanitary housing, provide a suitable living environment and expand economic opportunities for low and moderate income individuals and families.

· On July 15, 2009 the Council of the City and County of Honolulu approved, by Resolution 09-141, the submission of the 2011-2015 Consolidated Plan.
· The Plan identifies the housing affordability problem in the City:
· Nearly 1/3rd of Honolulu’s households were cost burdened with housing costs that exceed 30% of their income

· 30% of all owners and 35% of all renters were cost-burdened

· The lower the income, the greater the housing problem

· 44% of all households in Hawaii had housing problems of which 56% of households between 50-80% AMI had problems; 68% of households between 30-50% AMI had problems and 72% of households with incomes below 30% of median income had problems

· Large related households showed the highest rate of housing problems

· Honolulu has a pent up demand for housing with an estimated 18,013 units needed for the 5 year period

· The Plan describes the goals and priorities of the City for the 5 year period using CDBG, HOME and HOPWA funds:

·  200 low and moderate income families will build assets through homeownership

· 150 low and moderate income families will correct conditions in deteriorated homes

· 250 affordable housing or special needs housing units will be constructed or preserved

· 20 beds will remain in service due to the renovation or replacement of affordable housing or special needs housing units

· 100 persons per year with HIV/AIDS will be able to maintain housing and avoid homelessness.

· City is targeting new rental housing construction activities along the proposed rail transit alignment as well as infill development in existing urban areas such as Downtown Honolulu  

· HPHA is a major partner named in the plan and states that HPHA is planning a mixed income/mixed finance redevelopment project at the Kuhio Park Terrace complex
· Kalihi Neighborhood Transit Oriented Development Plan - September 2012
· Led by US Department of Transportation Federal Transit Administration and The City and County of Honolulu
· Rail plan covers 20 miles in Oahu from East Kapolei to the Ala Moana Center

· Consists of 21 stations of which 3 are located in Kalihi to the south of the Kuhio Park CNI neighborhood
· Department of Planning and Permitting is currently preparing Neighborhood TOD Plans to help integrate land use and transportation planning around the rail stations

· Guiding Principles for the Kalihi Neighborhood include:

· Revitalize Kalihi into a more livable community

· Maintain and enhance diversity

· Improve the quality of public spaces

· Improve the connections to the waterfront

· Create a convenient and accessible transportation network

· Increase public safety

· Key Objectives of the Kalihi TOD Plan include:

· Enhance transit access and walkability by enabling more people to live and work within walking distance of a rail station

· More diverse housing and employment opportunities

· Reinvigorated educational centers

· Improved pedestrian and bicycle facilities

· New mixed use neighborhoods 

· New open spaces 

· Sidewalk and crossing improvements

· New waterfront promenade along Kapalama Canal which is east of the Middle Street Station and Kalihi Stream (Kalihi Stream is the eastern boundary of the Kuhio Park CNI neighborhood)
· Rail System projected for completion 2019

· Kalihi TOD Plan articulates the vision for the future of the Kalihi corridor and will guide its development over the next era of the city’s growth

· City and County of Honolulu’s FY2010 HUD Sustainable Community Challenge Grant
· Regional Plan for Sustainable Development grant award of $2,383,424  
· Core Partners:  Hawaii Housing Alliance, Kamehameha Schools, Trust for Public Land, Oahu Land Trust, Urban Land Institute, Hawaii Community Development Authority

· Develop and implement a Transit Oriented Housing Strategy around a new rail transit system in the urban core to maintain and promote housing for low- and moderate-income families 

· Bring together city, county and state officials and public, non-profit and private partners

· Create a strategic plan to guide an analysis of existing and proposed policy tools to determine which are the most useful for overcoming the challenges of high costs to preserve affordable and workforce housing units  

· Study the need, feasibility, and mechanisms for creating a Transit-Oriented Development housing fund with a new dedicated public revenue source  

· City will lead a catalytic demonstration project using the newly adopted tools and in partnership with the private sector

· Community Vision: Kalihi will be a livable urban community with a balance of employment, residential, and recreational uses that enjoy high quality transit access and reflect the area’s central location and rich cultural heritage. Neighborhoods will be pedestrian and transit friendly, where children walk to school, parents shop for basic goods near their homes and community members enjoy access to good jobs, good food, safe streets and quality open spaces, housing and services. Revitalized districts in strategic locations, particularly around Kapalama Station, will capitalize on the presence of Honolulu Community College, the area’s proximity to Downtown, and its natural resources. The community’s ethnic, income, age and small business diversity is maintained and enhanced through a variety of housing commercial, education and economic opportunities. The corridor’s assemblage of varied districts – Kapalama, Kalihi, and Middle Street – will retain unique identities as they develop and evolve.

· Project Goals:

· Reduce regulatory barriers: Project will create new zoning, parking and development regulations that streamline the transit-oriented development process while incentivizing production of affordable housing units. 

· Create location-efficient, inclusive communities: Ensure that housing with access to transit is inclusive and accessible to a broad cross‐section of the community. 

· Anticipated Project Benefits: 

· Increase in the number of affordable/workforce housing units proposed for development or rehabilitation within the Honolulu Rail Corridor and decrease in the time needed for the entitlement and permitting processes for housing projects. 

· Decrease in the number of households spending more than 45% of income on combined housing and transportation costs. 

· Increase in infill development and investment along the rail corridor. 

· The Kuhio Park CNI neighborhood is located a mile from two proposed transit stops (Middle Street and Kalihi Street stations). 
Kuhio Park Target Neighborhood  
· Kuhio Park Neighborhood
· In the post-missionary era, this area was one of the first to be populated, essentially with single family homes

· By the early 1900s, it was a residential district of middle- and upper-class Hawaiians and part-Hawaiians

· Over time, the area evolved into middle and working class residential with a diverse mix of families

· Rapid, unplanned development brought parks and schools, thriving businesses and industrial districts to the larger neighborhood
· Development occurred before the establishment and enforcement of codes for regulating the form and function of streets resulting in a lack of sidewalks, rainwater and other drainage and underground utilities

· Starting in the 1960s, social ills have defined Kalihi (Kuhio Park is within this larger neighborhood) for many on Oahu

· Situated between several freeways, highways, and major thoroughfares with positive egress and ingress
· High concentration of public and subsidized housing

· Immediate neighborhood is currently primarily single family and primarily populated with low-income households
· Current Neighborhood Conditions 
· Land use 
· Building conditions
· Commercial/retail profile 
· Anchor Institutions

· Housing profile
· Property Values 
· Age of Housing 
· Rental vs. Homeownership

· Sales Prices

· Rents

· Vacancy Rates

· Foreclosure Rates 

· Demographic Profile

· Crime and safety
· Public transportation 
· Access to Job Centers
· Connectivity (streets, bicycle paths, sidewalks)
· Current Walk Score 
· Sidewalks 
· Bicycle lanes/paths 
· Streets
· Safe Routes to Schools

· Parks and Open space
· Educational Profile – Elementary, Middle, and High School
· Kuhio Park Public Housing
· Kalihi war homes, a 248-unit war housing project, was completed in March 1945 with construction funds from the Federal Public Housing Authority
· Kuhio Park Terrace was designed in 1962 by Belt, Lemmon & Lo and was constructed in 1962 by the Hawaiian Dredging and Construction Company, a subsidiary of Dillingham Corporation
· Originally Kuhio Park consisted of:

· Kuhio Park Terrace Towers = 572 units in two sixteen story high rise buildings ranging from 1 to 3 BR
· KPT Low Rises = 42 4-BR units in 1 and 2 story multi-family low rise buildings 

· Kuhio Homes = 134 units in 1 and 2 story townhouse buildings ranging from 1 to 5 BR
· Community Hall located behind Tower A

· Resource Center – centered between Tower A and Tower B.  Includes a large gym with basketball courts.

· Linapuni Elementary School – Pre-K to 1st Grade public early learning school. Only one in the state with about 240 students.

· Controlled vehicle entrances at both entries into the community (School Street and Kam IV Road).
· Today Kuhio Park consists of:

· Kuhio Park Terrace Towers = 555 renovated units in two sixteen story high rise buildings ranging from 1 to 3 bedrooms. Seventeen units were taken off line to create social service space.

· KPT Low Rises = 40 4-BR units in 1 and 2 story multi-family low rise buildings. One unit was demolished and is now the site of the community garden. One unit serves as an on-site manager unit.

· Kuhio Homes = 134 units in 1 and 2 story townhouse buildings ranging from 1 to 5 BR.

· Renovated Community Hall located behind Tower A. 

· Teen Center/Solid Rock Church – single story building behind Tower B.
· Kahale Okamehaikana Resource Center – centered between Tower A and Tower B and occupied largely by Parents and Children Together (PACT) and Department of Human Services offering case management and a variety of social service programs.  Includes a large gym with basketball courts.

· Linapuni Elementary School – Pre-K to 1st Grade public early learning school.  Only one in the state with about 240 students.

· Teen Center/Solid Rock Church – single story building behind Tower B.

· Controlled vehicle entrances at both entries into the community (School Street and Kam IV Road).
· Kuhio Park Terrace, KPT Low Rises, and Kuhio Homes make up one of the State of Hawai`i's largest housing projects. Despite years of federal oversight and receipt of federal funds, these properties were suffering from age, wear and tear, and were built prior to the Americans with Disabilities Act.  On May 12, 2011, HPHA executed a ground lease and sale of Kuhio Park Terrace, successfully transferring the property to a new public-private partnership to leverage mixed sources of finance. Utilizing private funds, LIHTC, and other sources, the completion of the transaction allowed the commencement of major capital repairs, resulting in over $90,000 invested/unit.  The Towers at Kuhio Park has successfully been transformed from 555 outdated public housing units into a mix of public housing, project-based Section 8, and affordable and market rate homes.
· Existing Housing Conditions 

· KPT Low Rises

· Age of site and type of housing stock, REAC scores, acreage

· Initially occupied in 1965

· Multifamily low rise = 40 units

· REAC = 58

· Summary of PNA and rehab costs

· Spalled wall conditions, peeling and faded paint, graffiti on some buildings, and plant life growing on upper and lower roof edge of some buildings which leads to flashing corrosion. Majority of the rear lower roof has water damage problems specifically at the separation wall, spalled condition on front lower canopy edges on some buildings.

· Kuhio Homes

· Age of site and type of housing stock, REAC scores, acreage

· Initially occupied in 1953

· Concrete townhouse buildings = 134 units

· REAC = 58

· 3 acres 

· Summary of PNA and rehab costs

· 134 units in 21 concrete and masonry townhouse buildings. Built in 1953, the project was rehabbed in 1994. Additional termite damage repairs were done in 1998. There is a significant quantity of required exterior repairs, as indicated by more than 88% of the Deficiency Costs of $2,373,241 related to the exterior work. Many additional project elements that have reached the end of their useful life and require replacement are included in the projected Capital Costs for 2010 of $2,121,867. The correction of the exterior deficiencies is absolutely necessary for the continued longevity of this project.

· Structural and design deficiencies

· About 20% of the 2 story concrete buildings have major cracks at sill & headers at the exterior windows. About 25% of the entry roof ledges have major cracks to a point where large pieces have broken off thus exposing the rebar.

· The Towers of Kuhio Park 

· Age of site and type of housing stock, REAC scores, acreage

· Initially occupied in 1965 (Tower A) and 1964 (Tower B) 

· Concrete high rise building = 555 units
· $135 million dollar renovation completed 2012
· REAC = no current REAC due to under rehabilitation in 2011 and 2012
· 11.9 acres

· Summary of $135 million dollar renovation
· Under the renovation program, spalled concrete was repaired and the façade was painted in a vibrant, tri-color decorative scheme to help minimize the scale of the 16 story towers.  The towers featured oppressively low in elevation concrete entrance canopies and heavy, decorative concrete vertical columns above the canopies that shadowed the elevator waiting areas at each floor. These elements were removed and replaced with island inspired decorative screening that allows light and air to flow through the buildings. The ground floor of each Tower was redesigned to provide a bright and welcoming experience at each Tower entry. Additionally, seventeen dwelling units on the ground floor were reconfigured to allow for new space for resident activities and services which include an expanded laundry facility, a health center, a family library, social service and training/educational spaces, a fitness center, a hospitality suite, and a technology center.
· The physical transformation of the towers was dramatic and included a completely overhauled infrastructure, as well as interior improvements to the units. The original dwelling units featured narrow galley kitchens at one end and a sliding door and open lanai on the other. Under the renovation program, the kitchens were enlarged and the lanais were enclosed to provide more light and square feet for living space. All appliances were brought up to energy efficient, residential standards and dual-tone paint and flooring changed the feel of the dwelling units from institutional to home. Natural ventilation and more light were added with kitchen windows and louvered airflow between rooms. Thirty-three apartments were reconfigured for handicap accessibility and 12 visual/hearing impaired units were created as part of the renovations.
· A four-bedroom residence came down for a community garden, a new green park gathering area was created, the main community hall was gutted and rebuilt and 54 more parking spaces were added including 22 handicap accessible spaces.

· Resident Profile – Summary of Key Demographic Data

· KPT Low Rises

· Number of households and household types

· Average family size = 6.21

· Number/% of elderly, families, singles, disabled, children and ages of children

· 10 elderly
· 34 Heads of Households with 168 family members

· 3 singles

· 12 disabled

· 89 children under 18

· Children 0 – 5 = 18

· Children 6 – 11 = 32

· Children 12 – 17 = 39
· Income, employment, and educational attainment

· Average Annual Gross Income = $21,669.50

· Kuhio Homes

· Number of households and household types

· Average family size = 5.71

· Number/% of elderly, families, singles, disabled, children and ages of children

· 54 elderly

· 132 Heads of Households with 504 family members

· 22 singles

· 73 disabled

· 249 children under 18

· Children 0 – 5 = 46

· Children 6 – 11 = 97

· Children 12 – 17 = 106
· Income, employment, and educational attainment

· Average Annual Gross Income = $19,458.28

Community Planning and Engagement process:  
Planning Structure

· Lead Entity: The Michaels Development Company (MDC)
· Co-Lead:  Hawaii Public Housing Authority (HPHA)
· Planning Coordinator/Coach: EJP Consulting Group, LLC
· Task Force membership and planning structure – provide chart which defines roles and Chairs 
· Transformation Steering Committee - provide list of Members
· Task Forces:  Neighborhood, Housing, People, and Education – provide list of Members for each 
Methods of Engagement (during Planning Process)
· Facilitator
· HPHA issued an RFP for a Facilitator

· Will assist Chairs with outreach and obtaining meaningful community involvement
· Develop and advise on methods of engagement

· Track and summarize resident and community recommendations

· Help develop an overall vision

· Develop theme/branding for the effort

· Build capacity
· KPT Low Rises, Kuhio Homes, and Towers resident engagement
· Resident Meetings
· March 13, 2013: Planning for the Future – CNI Overview and Resident Engagement. Attendance approximately 100 residents 
· September 25, 2013: CNI Update and Resident Needs Assessment Preliminary Report for Kuhio Homes and KPT Low Rises. Attendance: 98 signed in, but over 100 residents attended
· Participation on Task Forces & Steering Committee
· Selection of 7 residents to participate in Steering Committee and Task Forces
· Attendance at Monthly Steering Committee & Task Force Meetings
· Coaching and Individual training available for resident participants 
· Small Group Meetings
· One on One Meetings
· Resident Survey

· Youth Engagement
· Youth Asset Mapping Exercise Announced at September 25, 2013 Resident Meeting

· Parents and Children Together (PACT), an on-site social service provider, will oversee the Youth Asset Mapping Exercise activity for youth to provide input in what they like or would like to change in the community
· Identify opportunities to engage youth in civic activities

· Engage youth from Keiki Clean-Up Crew which has over 100 members ranging in age from 3 to 13

· Encourage youth to participate in resident meetings and report out key learnings

· Community Engagement
· One-on-one interviews:
· Task Force Chairs
· Governor, aides, and staff
· Business, Economic Development and Tourism
· Health, Labor and Industrial Relations
· Transportation
· University of Hawaii
· Federal/State Senators and Representatives or staff from this District
· City Councilmember
· City and County Departments
· Office on Economic Development
· Office of Housing
· Department of Community Services
· Department of Permits and Planning
· Honolulu Police Department – District 5
· Honolulu Fire Department
· Department of Transportation Services
· Honolulu Authority for Rapid Transportation
· Neighborhood Boards #15 and #16
· Kalihi Business Association
· Honolulu Community College
· Local Churches
· Department of Education - Farrington Complex and School Principals
· The Rotary Club
· Safe Routes to School Hui 
· YMCA Pioneering Healthier Communities
· KPT Towers Resident Board Association
· Hele-on Kalihi
· Service Providers
· Parents and Children Together (PACT)

· Kokua Kalihi Valley Comprehensive Health Center (KKV)

· Susannah Wesley Center

· Hawaii Literacy
· HOPE

· Public Meetings/Workshops
· February 21, 2013:  Presented at the Community Planning for Kalihi to Kaka’ako meeting hosted by People Task Force Chair Senator Oakland
· April 10, 2013:  Presented at the Kalihi Business Association Monthly Meeting

· May 22, 2013:  Steering Committee Chair (Sam Aiona) and Education Task Force Chair (Jennifer Dang) updated members of YMCA Pioneering Healthier Communities on the Choice Neighborhood Task Force work

· May 8, 2013:  Provided update on CNI Activities to Community Planning for Kalihi to Kaka’ako meeting hosted by People Task Force Chair Senator Oakland

· June 6, 2013:  Presented at the Ala Moana Rotary Club monthly meeting

· Starting June 12, 2013 and every 2nd Wednesday of the Month thereafter:  Update KPT Towers Resident Board on CNI Activities and encourage participation

· July 18, 2013:  Provided update to HPHA Board on CNI Planning efforts and activities
· Neighborhood Meeting/Charrette, July 23, 2013
· Neighborhood Board Presentations
· Neighborhood Board # 15 Kalihi Palama

· May 15, 2013:  Presented at the Kalihi Palama Neighborhood Board #15 monthly meeting

· Attended following meetings and provided CNI updates:

· January 16, 2013

· February 20, 2013
· March 20, 2013

· April 17, 2013

· June 19, 2013

· July 17, 2013:  
· August 21, 2013

· September 18, 2013

· Neighborhood Board # 16 Kalihi Valley

· May 8, 2013:  Presented at the Kalihi Valley Neighborhood Board #16 monthly meeting
· Attended following meetings and provided CNI updates:

· January 9, 2013

· February 13, 2013

· March 13, 2013

· April 10, 2013

· June 12, 2013

· August 14, 2013

· September 11, 2013

· Kuhio Park Neighborhood Resident Survey
· Detailed survey administered by Pacific Resources for Education and Learning (“PREL”) during the month of August 2013 accomplished 68.29% participation rate with comprehensive outreach process.
· PREL is an independent, not-for-profit corporation governed by a Board of Directors that includes constituent representatives from parents, teachers, private education, higher education, business, and government. PREL serves the educational community with quality programs, services, and products developed to promote educational excellence.  PREL has been a leader in moving research into practice by providing training and technical assistance; conducting research and development programs, projects, and evaluations; and by working with policymakers and practitioners to enhance community well-being.  

· Training and work experience provided for 5 residents for outreach, translation, survey administration and completion assistance.

· Resident input on survey development via focus group testing.
· Data gathered on household demographics, community and neighborhood safety and amenities, transportation, employment and education, services and access to services, recreation and healthy living.

· Resident Survey administration in 3 phases:

· Phase 1 – Distressed Public Housing Site:  KPT Low Rises and Kuhio Homes = 174 units, detailed resident survey consisting of 19 pages and 78 questions administered August and September 2013.
· Phase 2 – The Towers of Kuhio Park = 555 units, detailed resident survey consisting of 19 pages and 78 questions administered September 2013.
· Phase 3 – Kuhio Park Neighborhood = single family homes, modified survey to be administered October 2013.

· Phase 1: 68.29% participation rate
· Data gathered on household demographics, community and neighborhood safety and amenities, transportation, employment and education, services and access to services, recreation and healthy living.
· Ethnicity of respondents:  Three largest populations were American Samoan (41.3%), Native Hawaiian (26.1%), and Chuukese (13%).

· Overview of survey results – to be detailed once PREL has analyzed further.
· Use of secondary data sources for more detailed profile of needs.
· Phase 2:  As Phase 2 was secondary information, a goal of 30% penetration was set.  38% participation rate.
· Data gathered on household demographics, community and neighborhood safety and amenities, transportation, employment and education, services and access to services, recreation and healthy living.
· Awaiting survey results - to be detailed once PREL has analyzed.
· Use of secondary data sources for more detailed profile of needs.
· Phase 3:  Still to be conducted
· Community Stakeholders
· See attached Outreach Log for description and dates of the following:
· Steering Committee Meetings
· Neighborhood Meetings 
· People Meetings 
· Education Meetings 
· Housing Meetings 
· Communications

· Active website
· Newspaper/television coverage
· On-site and off-site newsletters

· Translation and interpretation as needed
· Meeting locations 
· Community Feedback

· Avenues for receipt of feedback

· Examples of feedback received and impact on planning process and plan development

Future Engagement and Capacity Building
· Engagement during implementation
· Keep/reconstitute Steering Committee
· Use website/social media

· Continue to attend surrounding community meetings

· Explore ways to bring neighbors and those outside of the community into the neighborhood
· Evaluation process – measuring long-term satisfaction; metrics
· Resident Leadership Development
· Increase resident involvement in shaping decisions that impact their lives
· Establish resident working groups or ad-hoc resident committees to gather input on program implementation (e.g., staffing decisions, Section 3 reporting, engagement in schools, etc.)
· Review models for resident leadership participation in mixed-income communities (e.g., resident council, RAB, etc.) 
· Develop and implement a process for resident leaders to vet the draft MOUs with service provider partners before they are executed
· Establish an annual calendar of community building events that residents can participate and lead (some events planned with participation from service providers and institutions)
Neighborhood Strategy:
Overall Vision for Neighborhood 

· Kalihi will be a dynamic and livable urban community with a balance of employment, residential and recreational uses that enjoy high quality transit access and reflect the area’s central location and rich cultural heritage.  
· Neighborhoods will be pedestrian and transit friendly, where children walk to school, parents shop for basic goods near their homes and community members enjoy access to good jobs, good food, safe streets and quality open spaces, housing and services.  
· Revitalized districts in strategic location will capitalize on the presence of Honolulu Community College, the area’s proximity to Downtown, and its natural resources.  
· The community’s ethnic, income, age and small business diversity is maintained and enhanced through a variety of housing commercial, education and economic opportunities.  

Summary of Priority Needs 

· Infrastructure
· Pedestrian Safety

· Public Safety
· Services and Retail
· Neglected Kalihi Stream
Overarching Goals 

· The Kuhio Park Neighborhood will be a community of choice for residents, businesses and visitors.
· Residents will be able to enjoy a pedestrian friendly community with a strong sense of public safety and better access to amenities.

· The Kuhio Park Neighborhood will be home to a wide range of businesses that serve the local community as well as provide employment opportunities
Proposed Strategies 

· Turn Kalihi into a destination place of choice
· Attract new neighborhood serving retail and improve existing retail in the community to address public safety concerns and improve neighborhood appeal
· Increase public safety and reduce loitering with community and neighborhood patrol groups in concert with local law enforcement or private security

· Increase pedestrian safety with improved pedestrian and bicycle friendly streets and programs (Safe Routes to School, Hele on Kalihi, Complete Streets, Living Streets)
· Address sheet flow damage from rain water and flooding due to lack of a storm water system

· Make transportation connections to the planned light rail system

· Improve/activate the existing neighborhood recreation facilities so they are well utilized; create more affordable/free youth activities to reduce loitering and/or criminal behavior
See attached Strategies Matrix for description of priority goals, needs, outcomes, strategies and partners (metrics, baseline and expected results yet to be determined).
Financing Plan

· Currently Available/In Use

· Regional Plan for Sustainable Development, Kalihi TOD Plan, Safe Routes to School, CDBG, State of Hawaii Appropriations
· Potential Future Sources

· CDBG, City and County of Honolulu, State of Hawaii
Implementation 

· Neighborhood Implementation Lead – TBD
· Role of the Lead

· MOU with Transformation Plan Lead 

· Relevant experience  

· Measuring Progress

· Certify as LEED-ND

Housing Strategy:
Overall Vision for Housing

· Replace 174 public housing units one-for-one in mixed income, mixed use villages via a multi-phased development(s)
Summary of Priority Needs

· From residential market study when completed

Overarching Goals
· Create housing units appropriate for a variety of household types that incorporate modern amenities, accessibility, visitability and universal design, and sustainable operations

· Incorporate green technologies and energy efficient design

· Design the community to promote safety and minimize indefensible space

· Design and promote healthy housing outcomes

· Promote Fair Housing and choice through quality management free from discrimination
Proposed Strategies 

· Income/unit/tenure mix

· Option 1

· Develop 503 mixed-income units

· 251 ACC/LIHTC

· 201 LIHTC

· 51 unrestricted above 60% AMI

· Potential cost of $151,000,000

· Total count with Towers is 555 + 503 = 1,058 (34 more units than current MDA with MDC requires)
· Option 2

· Develop 403 mixed-income units

· 201 ACC/LIHTC

· 202 LIHTC

· Potential cost of $121,000,000

· Total count with Towers is 555 + 403 = 958 (66 units less than current MDA with MDC requires)
· Bedroom mix – TBD
· No segregation of income levels by building/block

· Potential opportunities for senior, permanent supportive and other special needs housing

· All units currently proposed for the Kuhio Park Terrace campus
· Zoning

· HPHA is exempt from zoning
· Capacity of infrastructure is questionable
· Design/Development Alternatives

· Building rehabilitation is not possible to create mix of incomes and neighborhood of choice

· Test multiple approaches to reconnect campus with surrounding neighborhood

· Conduct load studies to determine proper densities
· Consider “eyes on the street” to address loitering in open space and around stream 
· Appropriateness of preferred plan in context of local housing market

· Discuss plan in relationship to latest market study, e.g., huge demand for affordable housing
· Replacement units bedroom count to fit housing needs of current KPT Low Rises and Kuhio Homes residents

See attached Strategies Matrix for description of priority goals, needs, outcomes, strategies and partners (metrics, baseline and expected results yet to be determined).
LEED

· Certify as LEED

· Follow all state and local green building laws/ordinances

· Green storm water management

· Sustainable construction materials

· Traffic reduction

· Emissions monitoring and waste management

Phasing and Relocation

· Phasing description - TBD
· Relocation approach

· Options include temporary relocation and permanent vouchers, relocation to other public housing units, and phased demolition

· Relocation services

· Family Stabilization

· Triage families and begin to assist them based upon their level of stability

· Provide case management support and interventions to prevent/address lease violations

· Develop and implement a housekeeping class curriculum and schedule

· Housing Stability prior to re-occupancy

· Relocation and Re-occupancy plan (to be finalized after construction phasing)

· Develop permanent relocation timeline and options

· Plan for, and identify resources needed for tracking residents prior to, during and after relocation and/or re-occupancy

· Temporary relocation needs and options (if temporary relocation is needed)

· Provide Resident Relocation Counseling and Case Management support

· Housing choice

· Re-occupancy readiness

Financing Plan

· Leverage public, private and philanthropic funds

· Public housing capital funds, HOME, CDBG and other State and Federal funds

· Low Income Housing Tax Credits

· Tax Exempt Bonds

· New Markets Tax Credits

· Traditional debt and equity

Implementation

· Housing Implementation Lead – The Michaels Development Company 

· Role of the housing developer - in partnership with HPHA

· Manage master planning process

· Manage predevelopment activities

· Manage financial structuring and closing

· Oversee construction

· Provide appropriate guarantees

· Closeout phases and provide lease-up and ongoing property management

· Highlights of existing MDA between HPHA and MDC
· The Revitalization shall ultimately result in at least 1,024 total rental units, including at least 748 public housing units, and a mix of project-based Section 8 voucher units, low-income housing tax credit only units, and market rate units

· Minimum development goals for the Revitalization:

· Mixed Income: Housing for families/individuals with a wide range of incomes, including public housing eligible, tax credit eligible and workforce/market rate households
· One-for-one replacement of public housing units on and/or off-site

· Minimal permanent off-site relocation of KPT residents

· Master Plan: Supported by a master plan that includes neighborhood scale design, pedestrian and bicycle-friendly design, community amenities, supportive services and/or neighborhood commercial/retail facilities which enhance the existing community and strengthens its economic vitality
· Energy Efficiency: Meet energy efficient requirements as set forth in the State of Hawaii’s building code
· Economic Development and Opportunities: Job creation for local residents and businesses, with a foundation for long-term economic growth of the community
· Supportive Service Programs: Create viable employment opportunities for existing public housing residents during the revitalization and redevelopment of Kuhio Park Terrace and Kuhio Homes process and establish partnerships with local agencies for job training and supportive service program opportunities
· Financial Viability: Efficient use of available funds, strategies for sharing 

development costs, and leverage of private investment, in and around the revitalization and redevelopment of Kuhio Park Terrace and Kuhio Homes area

· Regulatory Compliance: The revitalization and redevelopment of Kuhio Park Terrace and Kuhio Homes must be implemented in compliance with all state and federal (i.e., U. S. Department of Housing and Urban Development) requirements relating to the project
· Community Participation: Meaningful and effective communication among public and private entities, including civic organizations, businesses, present neighborhood residents, City officials and various other stakeholders
· On Schedule: Timely and efficient development
· Relevant experience

· Successfully redeveloped The Towers of Kuhio Park into a mixed use and mixed income community of 555 units
· Michaels Development Company is among the leading private sector affordable housing owners and developers in the nation, having produced more than $3 billion of residential assets since 1973 across 34 states, the District of Columbia and the U.S. Virgin Islands
· Offers national strength as well as local expertise

· Approach to development is individualized, with the specific goals and needs of each community in mind

· In 26 cities, Michaels Development Company has developed or is in the process of developing, mixed-finance housing in partnership with local public housing authorities, including HOPE VI revitalizations, and their partners have been among the first to receive Choice Neighborhood grant funds
· Developed more than 100 communities affordable to lower income families and senior citizens through project-based Section 8 and similar federal assistance and more than 70 communities affordable to working families through the low income housing tax credit program

People Strategy:

Overall Vision for People

· Facilitate greater self-sufficiency among all Kuhio Park residents by connecting them to a network of culturally and linguistically appropriate services, supports and opportunities to improve health, employment, and quality of life.

Summary of Priority Needs 

· Resident Needs Assessment

· Description of data sources used; resident survey process

· Profile of Target Population and Needs at Baseline 

· Key Demographic Data for Kuhio Park (HUD-Assisted residents) 

· Key Demographic Data for CNI Target Neighborhood

· Summary of Key Findings  - see attached PREL preliminary survey results
· Service Utilization and Satisfaction

· Income and Employment

· Health and Wellness

· Needs and Skills for newly arriving migrants from COFA Nations
Overarching Goals

· Residents are well-informed about, have access to, and take advantage of the supports, services and programs in and around the Kuhio Park neighborhood and greater Honolulu

· Households are economically stable and self-sufficient

· Children, youth and adults are physically and mentally healthy
· Kuhio Park residents feel a strong sense of community and honor the diverse cultures of their neighbors

· Increased understanding of English language and American-Hawaiian culture to provide better navigation skills for newly arriving migrants

Proposed Strategies

· Develop an information and referral network for coordinated service delivery to all households providing a broad and deep mix of social, economic, health, and recreation services offered by local providers and agencies

· Targeted focus on developing programs for youth and young adults to engage them in positive activities

See attached Strategies Matrix for description of priority goals, needs, outcomes, strategies and partners (metrics, baseline and expected results yet to be determined).
Implementation

· People Implementation Lead– Interstate Realty Management/Better Tomorrows
· Role of People Lead  

· Provide case management services

· Coordinate service provider partners

· Facilitate implementation of educational outcome improvement programs

· Secure financing and establish framework for sustainability of programming

· Capacity & Relevant Experience 

· Recognized nationally as an innovator of creative management solutions and unique programs that build strong communities
· One of the first management companies to establish a social services program, which today is recognized as an industry model

· IRM's Social Services Department promotes community building by establishing links with local service providers and collaborating with community groups and residents

· By 2012, the Social Service Department grew to 125 coordinators nationwide servicing 140 communities and reaching 65,000 people a day 

· Resulted in the formation of a new entity called “Better Tomorrows,” a New Jersey non-profit corporation, with the charitable and educational purposes of promoting social welfare by providing social services to individuals throughout the United States

· Better Tomorrows has assumed the award-winning social services programs previously offered by Interstate Realty Management Company
· Case Management Staffing Plan & Data Tracking

· Staffing plan currently being developed through bi-weekly conference calls between Better Tomorrows admin staff and MDC, IRM, and CNI site staff
· Utilization of data management system to track households 
· Financing Plan/Resource Development

· Resources currently available/in use

· Sustainability Plan to provide key services beyond the redevelopment period through continued partnerships with local providers, from local foundations and identified funding opportunities
· Connect with residents, non-profit service providers, public agencies, philanthropies, faith based organizations and other local stakeholders to support vibrant and self-sustaining communities
· Facilitate critical partnerships needed to implement and sustain the human components of community development
Education Strategy:

Overall Vision for Education

· Place based, data driven, outcomes orientated programs that emphasizes collaboration between a network of partners to facilitate collective impact for the greater self-sufficiency among all Kuhio Park residents by connecting residents to a network of early learning and educational opportunities to improve quality of life.

Summary of Priority Needs 

· Resident Needs Assessment

· Description of data sources uses

· Profile of youth population and needs at baseline

· School Status and Improvement Reports (SSIR) – see attached

· Summary of Key Findings  - see attached PREL preliminary survey results
· School Attendance and Satisfaction

· Education and Youth

Overarching Goals

· Children enter kindergarten ready to learn 

· Children are proficient in key academic subjects and graduate from high school ready for college and career
Proposed Strategies

· Offer multi-locational and diverse initiatives to improve attendance at area schools and strengthen parent education and involvement
· Develop programs so school-aged youth are prepared for college and career to reduce high school drop-out rate and increase self sufficiency of the upcoming generation

· Targeted focus on creating capacity in early childhood education programs so children enter kindergarten ready to succeed in school

See attached Strategies Matrix for description of priority goals, needs, outcomes, strategies and partners (metrics, baseline and expected results yet to be determined)

Sustainability

· Connect with residents, schools, non-profit service providers, public agencies, philanthropies, faith based organizations and other local stakeholders to support education and employment outcomes
· Facilitate critical partnerships needed to implement and sustain the human components of community development
Implementation

· Principal Education Partner: to be determined – those under consideration include Phocused (phocused-hawaii.org) and Pacific American Foundation (thepaf.org)
· Role of the Principal Education Partner 

· Coordinate service provider partners

· Facilitate implementation of educational outcome improvement programs

· Secure financing and establish framework for sustainability of programming

· Capacity & Relevant Experience 

· Description of Plan Implementation Structure and Approach
· How will plan be implemented?
· Data collection process to support/track plan goals and outcomes
· Timeline

· Partners for Implementation 
· Who are the critical partners and what are their roles?

· Ongoing engagement structure for Education partners such as monthly round table, task force, etc.

· Information dissemination tools and approaches
Implementation:

Implementation Structure and Staffing  

· Role of Current Transformation Steering Committee and Task Forces during implementation

· Staffing plan plus organizational chart

· Positions and position descriptions for implementation team and third party contracts

· Roles and Responsibilities

· Overall Transformation Lead: TBD
· Oversee all elements of the transformation plan and execution by respective leads

· Coordinate stakeholder, community, and resident involvement throughout the implementation process

· Responsible for collection and reporting on metrics

· Neighborhood Lead: TBD
· Facilitate public improvements and investments

· Work with private businesses and non-profit sector organizations to align resources and programs

· Housing Lead: Michaels Development Corporation
· Develop housing component of Transformation Plan and replace all public housing units within a mixed-income, mixed-use community 

· Responsible for securing financing, predevelopment activities, construction, and lease up and management of new units

· People Lead: Better Tomorrows
· Provide case management services

· Coordinate service provider partners

· Secure financing and establish framework for sustainability of programming

· Principal Education Partner: TBD
· Coordinate service provider partners

· Facilitate implementation of educational outcome improvement programs

· Secure financing and establish framework for sustainability of programming

· Anchor Institutions

· KPT Low Rises and Kuhio Homes Residents

· Continued role in Steering Committee and Task Forces or their next incarnation during implementation

· Budget and Financing Plan 

· Implementation Budget

· Plan for pursuing other financial resources

· Implementation Schedule - TBD
· Data Management Plan and Measurable Outcomes

· Data Sources

· Identification of reliable and regularly updated sources for each identified outcome within the neighborhood, housing, and people elements

· Evidence Based Decision Making
· Process for Collecting and Reporting Outcomes

· Entity responsible for data collection, management and analysis

· Frequency of collection and method of reporting

· Utilization of information to modify the implementation process on an on-going basis

Appendices:  

1. Strategies Matrix:  Neighborhood, Housing, People and Education

2. Preliminary Resident Survey Results
3. Residential Market Study (draft)
4. Commercial/Retail Market Analysis 

5. Outreach Log
6. School Status and Improvement Reports (SSIR)
7. Task Force Meeting Minutes and Other Communication Materials (see HPHA website)
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