
HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF MEETING 

REGULAR BOARD OF DIRECTORS MEETING 
1002 North School Street, Building A Boardroom 

Honolulu, Hawaii 96817 

June 18, 2015 
9:00 a.m. 

AGENDA 

I. CALL TO ORDER/ROLL CALL 

II. APPROVAL OF MINUTES 

A. Regular Meeting Minutes, May 21, 2015 (Pages 1 - 18) 
B. Executive Session Minutes, May 21,2015 

III. PUBLIC TESTIMONY 

Public testimony on any item relevant to this agenda shall be taken at this time. 
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, 
Hawaii Administrative Rules, the Board may limit public testimony to three 
minutes per agenda item. 

IV. FOR ACTION 

A. Motion: To Adopt Board Resolution No. 15-77 Expressing Appreciation to 
Director Gilbert De Motta (Pages 19 - 20) 

B. Motion: To Adopt Board Resolution No. 15-78 Expressing Appreciation to 
Director David Gierlach (Pages 21 - 22) 

c. Motion: To Reappoint the Following Individuals for an Additional Two-Year 
Term: (Pages 23 - 29) 
1. Radiant Chase to the Oahu Eviction Board whose term expires in 

July 2015; 
2. Ross Oue to the Kona Eviction Board whose term expires in July 

2015; 
3. Fay Rapoza to the Kauai Eviction Board whose term expires in 

October 2015; 
4. Mary Hoffman to the Kona Eviction Board whose term expires in 

October 2015 
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D. Motion: To Approve the Selection of a Master Developer for the Mixed 
Income, Mixed Use Redevelopment of the Hawaii Public Housing Authority's 
(HPHA) Administrative Offices Located at 1002 North School Street and the 
Development of Low Income Public Housing Units on the Island of Oahu 
and to Authorize the Executive Director to Begin Negotiations to Enter into 
an Exclusive Negotiating Rights Agreement and a Master Development 
Agreement (Pages 30 - 32) 

The Board may go into executive session pursuant to Hawaii Revised 
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board's 
attorneys on questions and issues pertaining to the Board's powers, 
duties, privileges, immunities, and liabilities as related to the selection 
of a Master Developer for the mixed income, mixed use 
redevelopment of the HPHA's administrative offices located at 1002 
North School Street. 

E. Motion: To Adopt Administrative Policy, Programs No.2, Relating to the 
Hawaii Public Housing Authority's Violence Against Women Act (V AWA) 
Policy, Subject to Revisions by the Department of the Attorney General 
(Pages 33 - 45) 

F. Motion: To Adopt Resolution No.15-79 Approving the Hawaii Public 
Housing Authority's Operating Budget for Fiscal Year 2015 - 2016 and to 
Authorize the Executive Director to Take All Actions Necessary to Implement 
and Submit Budget Certifications to the U.S. Department of Housing and 
Urban Development (HUD-Form 52574) (Pages 46 - 52) 

G. Motion: To Adopt Proposed Changes to the Hawaii Public Housing 
Authority's Admissions and Continued Occupancy Policy for Federally 
Assisted Low Income Public Housing Regarding its Transfers Policy, subject 
to the Department of the Attorney General's Review (Pages 53 - 77) 

H. Motion: To Adopt the Hawaii Public Housing Authority's Administrative 
Memorandum, Personnel No.2, Drug-Free and Alcohol-Free Workplace 
Policy (Pages 78 - 84) 

v. REPORTS 

A. Finance Task force Report -Operating Budget 

B. Executive Director's Report Highlights: (Pages 85 - 120) 
Property Management and Maintenance Services Branch 
Occupancy and Rent Collection Status 
Mixed finance private public partnership developments 
Section 8 Lease up Status and Program Activity 
Design and Construction Project Updates 
Contracts Executed During May 2015 
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VI. FOR DISCUSSION 

A. Jeanne A. Lorrin v. Hawaii Public Housing Authority (Civil No. 14-1-0735-
03) 

The Board may go into executive session pursuant to Hawaii 
Revised Statutes sections 92-4 and 92-5(a)(4) to consult with the 
Board's attorneys on questions and issues pertaining to the Board's 
powers, duties, privileges, immunities, and liabilities as related to 
Jeanne A. Lorrin v. Hawaii Public Housing Authority (Civil No. 14-1-
0735-03). 

The Board may go into executive session pursuant to Hawaii Revised Statutes sections 92-4 and 92-
5(a)(4) to consult with the Board's attorneys on questions and issues pertaining to the Board's powers, 
duties, privileges, immunities, and liabilities on any item listed above. If any person requires special 
needs (i.e., large print, taped materials, sign language interpreter, etc.) please call Ms. Taryn Chikamori at 
(808) 832-4694 by close of business two days prior to the meeting date. Meals will be served to the 
Board and support staff as an integral part of the meeting. 
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HAWAII PUBLIC HOUSING AUTHORITY 
MINUTES OF THE REGULAR MEETING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING E 
HONOLULU, HAWAII 96817 

ON THURSDAY, MAY 21,2015 
IN THE COUNTY OF HONOLULU, STATE OF HAWAII 

The Board of Directors of the Hawaii Public Housing Authority (HPHA) held a Regular 
Board Meeting at 1002 North School Street, on Thursday, May 21, 2015 at 9:03 a.m. 
Chairperson Gierlach called the meeting to order. Those present were as follows: 

PRESENT: Director David Gierlach, Chairperson 
Director Lisa Darcy 
Director Gilbert De Motta 
Director Elizabeth Kim 
Director Alena Medeiros 
Director Rachael Wong 

Deputy Attorney General , John Wong 

EXCUSED: Director Jason Espero, Vice Chairperson 
Director Myoung Oh, Secretary 

STAFF PRESENT: Hakim Ouansafi, Executive Director 
Barbara Arashiro, Executive Assistant 
Chong Gu, Chief Financial Management Advisor 
Kiriko Oishi, Chief Compliance Officer 
Dawn Takeuchi Apuna, Chief Planner 
Rick Sogawa, Procurement Officer 
Joanna Renken, Acting Public Housing Supervisor VI 
Gary Nakatsu, Data Processing Supervisor 
Shirley Befitel , Personnel Officer 
Renee Blondin-Nip, Hearing Officer 
Clarence Allen , Fiscal Officer 
Dean Sakata, Development Specialist 
Sam Liu , Property Management Specialist 
Rochelle Akamine, Resident Services Program Specialist 
Maricar Campos, Property Management Specialist 
Kau'i Martinez, Resident Services Program Specialist 
Taryn Chikamori, Secretary to the Board 

OTHERS PRESENT (and signing in as): 
Augafa Ene, Mayor Wright Homes resident 
Dexter Ching, City and County of Honolulu 
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Proceedings: 

Roy Nakamura, Kalakaua Homes resident 
Ray Sasaki, Kalakaua Homes resident 
June Talia, Kuhio Park Terrace Lowrise resident 
Sai Tupua, Kuhio Park Terrace Lowrise resident 
James Tuquero, Kalakaua Homes resident 

Chairperson Gierlach declared a quorum present. 

Chairperson Gierlach asked that the Board members introduced themselves. 

Approval of Minutes: 

Director Espero moved, 

To approve the Regular Meeting Minutes of March 19, 2015 and Special Meeting 
Minutes of April 7, 2015. 

The minutes were unanimously approved. 

Public Testimony: 

June Talia, Kuhio Park Terrace Lowrise, asked that the HPHA attend the resident 
association meeting to inform them of the progress on the redevelopment. 

Sai Tupua, Kuhio Park Terrace Lowrise, asked when Kuhio Park Terrace (KPT) Lowrise 
is going to be redeveloped. He stated that the sidewalks are cracking and is a danger 
to the disabled. 

Roy Nakamura, Kalakaua Homes resident, stated that KPT has a designated smoking 
area and asked if Kalakaua Homes is the only project without a designated area. He 
stated that there are only three people here to testify because other tenants are afraid of 
retaliation from the manager. 

Chairperson Gierlach asked management for a response. Executive Director Ouansafi 
responded that staff responded last month, but will report during the Executive 
Director's report. 

Ray Sasaki, Kalakaua Homes resident, stated that he would like to have a designated 
smoking area at Kalakaua Homes. He stated the law says 20 feet from the door, but he 
was cited for smoking 30 feet from the door. He stated because there is no designated 
smoking area he needs to walk down the street in the dark to smoke. 
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For Action: 

Director De Motta moved, 

To Adopt Board Resolution No. 15-73 Expressing Appreciation to 
Director Julie Black-Caspillo. 

The motion was unanimously approved. 
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RESOLUTION NO. 15-73 
HA WAll PUBLIC HOUSING AUTHORITY 

EXPRESSING APPRECIATION TO DIRECTOR JULIE BLACK-CASPILLO 

WHEREAS, Director Black-Caspillo is a member of the Hawaii Public Housing Authority's 
(HPHA) Board of Directors; and 

WHEREAS, as the representative from Kauai County, Director Black-Caspillo brought with her 
a wealth of experience which was reflected in her thoughtful inquiries, discussions and decisions 
at the Board level; and 

WHEREAS, Director Black-Caspillo worked tirelessly to improve services and programs for the 
families in the HPHA's programs; and 

WHEREAS, in her role as a Board member, Director Black-Caspillo was particularly interested 
in increased accountability at all levels and coordination of services for the most vulnerable 
populations; and 

WHEREAS, the HPHA's Board of Directors hold Director Black-Caspillo in the highest 
personal regard. 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Hawaii Public 
Housing Authority adopt Resolution No. 15-73 Expressing Appreciation to Director Black­
Caspillo on this 21 51 day of May 2015 for her dedicated service; 

AND, BE IT FURTHER RESOLVED that a copy of this resolution be transmitted to 
Director Black-Caspillo reflecting sincere appreciation of the Board for her contributions to the 
Hawaii Public Housing Authority, and the citizens of the State of Hawaii. 

David Gicdach,,e~airperson Jason Espero, Vice Chair 

Lisa Darcy, Director 

Gilbert DeMotta, Director Alena Medeiros, Director 

RaCh~rector ~~~ 
Elizabeth Kim, Director 



For Action: 

Director Kim moved, 

To Adopt Board Resolution No. 15-74 Expressing Appreciation to 
Director Morgan Kaya. 

The motion was unanimously approved . 
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RESOLUTION NO. 15-74 
HAWAII PUBLIC HOUSING AUTHORITY 

EXPRESSING APPRECIATION TO DIRECTOR MORGAN KAY A 

WHEREAS, Director Morgan Kaya is a member of the Hawaii Public I-lousing Authority's 
(HPHA) Board of Directors; and 

WHEREAS, as the at-large representative from Oahu, Director Kaya brought with her a wealth 
of experience which was retlected in her thoughtful inquiries, discussions and decisions at the 
Board level; and 

WHEREAS, Director Kaya worked tirelessly to improve services and programs for the families 
in the HPHA's programs; and 

WHEREAS, Director Kaya was able to share her experience and expertise in personnel matters 
and public relations on various Board task forces; and 

WHEREAS, the HPI-lA's Board of Directors hold Director Kaya in the highest personal regard. 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Hawaii Public 
HOllsing Authority adopt Resolution No. 15-74 Expressing Appreciation to Director Morgan 
Kaya on this 21 SI day of May 2015 for her dedicated service; 

AND, BE IT FURTHER RESOLVED that a copy of this resolution be transmitted to 
Director Morgan Kaya reflecting sincere appreciation of the Board for her contributions to the 
Hawaii Public Housing Authority, and the citizens of the State of Hawaii. 

David Gierlach, Chairperson Jason Espero, Vice Chair 

LisaD~W 
Gilbert DeMotta, Director Alena Medeiros, Director 

~~ 
Elizabeth Kim, Director 



For Action: 

Director Kim moved, 

To Adopt Board Resolution No. 15-75 Expressing Appreciation to 
Director Sheri Tanaka. 

The motion was unanimously approved . 
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RESOLUTION NO. 15-75 
HA WAil PUBLIC HOUSING AUTHORITY 

EXPRESSING APPRECIATION TO DIRECTOR SHERI J. TANAKA 

WHEREAS, Director Sheri J. Tanaka is a member of the Hawaii Public Housing Authority 's 
(IIPHA) Board of Directors; and 

WHEREAS, as the at-large representative from Oahu and owner/principal of the Law Office of 
Sheri J. Tanaka, Director Tanaka brought with her a wealth ofreal estate and legal experience 
which was reflected in her thoughtful inquiries, discussions and decisions at the Board level; and 

WHEREAS, Director Tanaka worked tirelessly to improve services and programs for the 
families in the HPI-IA's programs as she drew from her experiences as the Program Director for 
the Youth Detention Center in Utah and her many volunteer and community activities; and 

WHEREAS Director Tanaka was able to share her experience and expertise by serving on 
various Board task forces; and 

WHEREAS, Director Tanaka's hard work ethic, problem solving skills, positive attitude and 
infectious smile made even difficult discussions and tough decisions palatable; 

WHEREAS, the HPI-IA's Board of Directors and the HPHA staff hold Director Tanaka in the 
highest personal regard. 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Hawaii Public 
Housing Authority adopt Resolution No. 15-75 Expressing Appreciation to Director Sheri J. 
Tanaka on this 21 st day of May 2015 for her dedicated service; 

AND, BE IT FURTHER RESOLVED that a copy of this resolution be transmitted to 
Director Sheri J. Tanaka reflecting sincere appreciation of the Board for her contributions to the 
Hawaii Public Housing Authority, and the citizens of the State ofI-Iawaii. 

David GieB~ch, ~irPerson Jason Espero, Vice Chair 

Lisa Darcy, Director 

(' 

Gilbert DeMotta, Director Alena Medeiros, Director 

~ ~ lizabeth Kim, Director 

G08 



For Action: 

Director De Motta moved, 

To Reappoint the Following Individuals for an Additional Two-Year Term Expiring 
in July 2017: 
1. Jane Moana Gray to the Oahu Eviction Board and as a Floating Resident 

Member; 
2. Earl Mente to the Oahu Eviction Board; 
3. Joyce Nakamura to the Oahu Eviction Board; 
4. Solomon Kuresa to the Oahu Eviction Board, 
5. Sylvianne Young to the Oahu Eviction Board; 
6. George DeMello to the Hilo Eviction Board. 

Executive Director Ouansafi reported that the Eviction Board is composed of members 
of the community and they volunteer their time. He reported that Ms. Gray has been on 
the Board for over 36 years . Mr. Mente has been on the Board for 18 years and is a 
property manager and real estate agent. Ms. Nakamura has been on the Board for 17 
years and is a real estate agent. Mr. Solomon Kuresa has been on the Board for 18 
years and is a public housing resident on Oahu. Ms. Sylvianne Young has been on the 
Board for 18 years and is a real estate agent and property manager. Mr. George De 
Mello has been on the Board for 8 years and is a public housing resident of the Hawaii 
Public Housing Authority in Hilo. 

Director Kim stated that after reading Ms. Gray's letter it seems that she prefers not to 
serve on the Board. Executive Director Ouansafi responded that the HPHA has spoken 
with Ms. Gray and she does want to serve, but because it is time consuming many of 
the people serving say if you can find someone else they are willing to step down. He 
added that it is difficult to find new people to serve. 

Director Kim stated that Mr. Mente, Ms. Nakamura and Ms. Young are all real estate 
agents and questioned whether there is a fair representation on the Board. Executive 
Director Ouansafi stated that every Board has a tenant Board member and these Board 
members are only a small representation of the Board. 

Director Wong stated that because many of the HPHA Directors are new, it would be 
helpful to include a list of current Eviction Board members and their terms in the Board 
packet. Executive Director Ouansafi responded that the information is on page 16. 
Additionally, the staff is preparing an orientation packet for a future Board meeting. 

The motion was unanimously approved. 
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For Action: 

Director Kim moved, 

To Adopt Board Resolution No. 15-76 related to the Hawaii Public Housing 
Authority Board of Director's Approval to Authorize the Executive Director to 
Request Approval from the U.S. Department of Housing and Urban Development 
to Grant the Kaua'i Island Utility Cooperative Easements for the Sewer 
Improvements and Electrical Upgrades at the Kapa'a Housing Project, Tax Map 
Keys: (4) 4-5-015:007 and 038. 

Executive Director Ouansafi reported that this is a housekeeping measure and that the 
Board approved the motion at the April 16, 2015 Board meeting. A Resolution is 
needed to satisfy the U.S. Department of Housing and Urban Development (HUD) 
requirement. 

Executive Director Ouansafi reported that this "For Action" will allow the Kauai utilities to 
access the property to fix utility poles. 

The motion was unanimously approved . 

For Action: 

Director De Motta moved, 

To Approve the Hawaii Public Housing Authority's Policy on Investment, Subject 
to Review by the Department of the Attorney General. 

Executive Director Ouansafi stated that because the Fiscal Management Office (FMO) 
is being reorganized and staff found that the investment policy has been in place from 
2009, but was never formally approved by the Board. The policy was drafted by a 
financial consultant that was hired by HUD to provide technical assistance to HPHA. 
Executive Director Ouansafi explained that the proposed policy allows excess cash to 
be invested in investments that can be quickly liquated. The Chief Financial 
Management Advisor (CFMA) supervises the investments and the Board also has the 
option to review the investments. 

Chairperson Gierlach asked if it has been sent to the Attorney General's (AG) office. 
Executive Director Ouansafi responded that the AG's is currently reviewing it. 

Director Medeiros asked what a Board task force and what is the difference between 
the Board task force and bringing the motion to the full Board for approval. Executive 
Director Ouansafi responded that occasionally the Board Chair appoints a task force of 
3 or 4 Board members to review an item. The Board Task Force will meet with the staff 
and ask questions on behalf of the Board. The Board Task Force will then report back 
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to the full Board at the Board meeting and make their recommendations on the motion 
being considered. 

Chairperson Gierlach stated that historically the Board appoints a Finance task force 
once a year. 

Director Kim asked to explain what the Executive Director does compare to what the 
CFMA does. Executive Director Ouansafi responded that CFMA does the due diligence 
and reports to the Executive Director who makes the decision if it is a day-to-day 
operation or to bring it to the Board if it is a policy matter. This is for checks and 
balance. 

Director Kim asked who decides what investments to make. Executive Director 
Ouansafi explained that suggestions and recommendations regarding investments can 
be made by the Board of Directors, the Executive Director or the CFMA. After the 
Executive Director and the CFMA conducts their due diligence review the investment is 
presented to the Board for approval. 

Director Kim asked if all the decisions come to the Board. Executive Director Ouansafi 
responded that all policies are brought to the Board and all the day-to-day operations 
are filtered to the Executive Director. 
Director Kim asked if investment decisions are brought to the Board. Executive Director 
Ouansafi confirmed that investment decisions are approved by the HPHA's Board of 
Directors. 

The motion was unanimously approved. 

For Action: 

Director Medeiros moved, 

To Adopt Property Specific Utility Allowance Rates Provided by National Facility 
Consultants for the Fiscal Year July 1, 2015 to June 30, 2016 for the Federal Low 
Income Public Housing Program and Authorize the Executive Director to 
Implement the Utility Allowance Rates Effective July 1, 2015 

Executive Director Ouansafi reported that the HPHA is required by federal statute to 
provide utility allowance for public housing tenants who pay for their utilities. Pursuant 
to federal rules, tenants are not allowed to pay more than 30% of their adjusted income 
for rent and utilities. 

The HPHA hires a national firm to conduct the utility study utilizing actual utility 
consumption data to determine a fair and reasonable utility allowance for each unit. 
The consultant determined that utility allowances for 39 categories will remain the same; 
85 categories will have increased allowance with the maximum rent reduction at $39; 
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and 21 categories will be paying between $1 and $2 more. Executive Director Ouansafi 
reported that additional allowances are given for tenants with reasonable 
accommodations. 

Executive Director Ouansafi reported that there are tenants that receive checks from the 
HPHA to cover the costs of utilities. He reported that the HPHA conducts the utility 
study and establishes utility allowances on an annual basis. Prior to adoption, the 
public is given a chance to comment on the proposed utility allowances rates. 

Director Wong asked if Executive Director Ouansafi can report on the HPHA being more 
energy efficient. Executive Director Ouansafi reported that within the last couple years 
the HPHA has been working on changing light fixtures and bulbs to energy efficient 
bulbs and purchasing energy star appliances. 

The HPHA's utilities bills have been reduced from 3 years ago. The HPHA is also 
looking at other energy efficient and energy star rated appliances. Executive Director 
Ouansafi reported that the HPHA also started installing individual meters so tenants can 
pay their own utility bills, which in turn is saving the HPHA funds. Executive Director 
Ouansafi stated that the HPHA is looking into creating an electric farm on Hawaii Island 
that will generate enough power for the HPHA to be self-sufficient. 

Chairperson Gierlach asked what the progress is on installing timers on hot water 
heaters. Executive Director Ouansafi responded that the HPHA has been working with 
a consultant and should be ready by the end of the year. 

Director Darcy asked if 85% of tenants will have a reduction . Executive Director 
Ouansafi responded 85 categories. He stated that the every property has different size 
bedrooms and 85 categories will have reduction and 21 categories will pay more. 

Director Darcy asked what the average of an electric bill is. Executive Director Ouansafi 
responded the breakdown is on page 55 and gave examples. 

The motion was unanimously approved . 

For Action: 

Director Kim moved, 

To Approve the Increase in Payment Standard From 95% up to 110% of the Fair 
Market Rents for the Section 8 Housing Choice Voucher Program; to Request a 
Regulatory Waiver from the U.S. Department of Housing and Urban 
Development to Increase the Payment Standard Up to 120% for Hard to House 
Families Where Appropriate; and to Authorize the Executive Director to Take All 
Necessary Steps to Implement the New Payment Standards Effective June 1, 
2015 or as soon as Practicable. 
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Executive Director Ouansafi reported that HUD rules allow housing authorities to 
provide housing assistance payments from 90% to 110% of the fair market rents. 
Executive Director Ouansafi reported that the HPHA has about 250 vouchers assigned, 
but voucher holders are having trouble finding housing due to the high cost of housing 
on Oahu. The HPHA is requesting approval to increase the housing payment standard 
up to 110% and on a case by case basis request for approval from HUD for payment 
standard of up to 120%. 

Director Kim asked if the increase in payment standard will mean the tenant needs to 
pay more. Executive Director Ouansafi responded no because the tenant can only pay 
up to 40% of their adjusted income. The increase in payment standard would allow the 
HPHA to enter into contracts with landlords in areas where a rent is reasonably more 
than the area's fair market rents. 

Executive Director Ouansafi reported that the City and County of Honolulu's (C & C) 
payment standard is currently at 100%. 

Director Wong asked if the HPHA is limiting the vouchers because the amount of funds 
the HPHA receives. Executive Director Ouansafi responded that HUD allows a set 
amount of vouchers along with a set amount of funds. HUD has a formula based on 
what congress funds. The HPHA currently leases about 2,055 vouchers. 

Director Wong stated she knows the C &C has Section 8, but how many other Section 8 
programs are there. Executive Director Ouansafi responded all the Counties have a 
Section 8 program. 

Executive Director Ouansafi reported that up to this year the HPHA was the only agency 
providing Veteran's Affairs Supportive Housing (VASH) vouchers. The C&C has about 
80 vouchers and the HPHA has 400 vouchers. 

Director Medeiros asked if there is a downside to increasing to 110%. Executive 
Director Ouansafi responded that the downside would be there are potentially fewer 
vouchers that can be funded in this year. 

Director Darcy asked why it previously was only 95%. Executive Director Ouansafi 
responded because the HPHA did not have as many vouchers issued. The HPHA just 
issued 300 vouchers. 

Director Darcy asked whether increasing the payment standard to 110% is enough for 
our program needs. Executive Director Ouansafi responded that the 110% payment 
standard is the maximum allowed by HUD. 

The motion was unanimously approved. 

Chairperson Gierlach stated that the Finance task force report will be deferred. 
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Executive Director Ouansafi stated that the HPHA had the budget prepared to bring to 
the Board of Directors for approval during this Board meeting. However, because the 
Legislative Session ended without extending Act 159 (Special teams), the HPHA staff 
had to redo the entire budget. Asset Management Projects (AMP) budgets were 
rejected and staff started from scratch. 

Chairperson Gierlach asked to Executive Director Ouansafi to explain more about the 
Special Teams. Executive Director Ouansafi responded that three years ago it took an 
average of 267 days to fix a unit. Due to the creation of the Special Teams and their 
skills, the time to fix a unit has been reduced to 7 days. He added that in the past, over 
560 units were vacant for 2 to 11 years, but many have been repaired . The HPHA is 
now earning approximately $4 million because of additional rent revenue and HUD 
subsidy for the occupied units. HPHA's occupancy has drastically improved. 

Chairperson Gierlach asked if Act 159 required Legislative authorization. Executive 
Director Ouansafi confirmed that Act 159 required Legislative authorization and reported 
that Act 159 failed because there was opposition from the union. Executive Director 
Ouansafi reported that without the Special Teams occupancy will go down by more than 
3% and which is a reduction of $3.4 million. Executive Director Ouansafi reported that 
the HPHA is working on different ways to maintain a centralized team who has the skill 
set of the Special Teams. The Special Teams consists of 36 exempt staff whose 
positions will sunset on June 30, 2015. 

Chairperson Gierlach asked that the Board stay on top of Act 159 and see if it can be 
passed next Legislative session. 

Director Medeiros asked which union opposed Act 159. Executive Director Ouansafi 
responded the United Public Workers (UPW) union. Executive Director Ouansafi stated 
that the Board can discuss personnel matters in more detail during Executive Session. 

Director Wong stated that this was her first Legislative session and noted that all 
departments were under scrutiny and were asked to look at staffing . 

Executive Director's Report: 

• Executive Director Ouansafi reported that the HPHA requested $35 million in CIP 
from the Legislature, but was appropriated approximately $4.15 million. To put it in 
perspective, he stated that the contract to abate the unforeseen arsenic at Lanakila 
Homes will cost more than $3 million in change orders. Executive Director Ouansafi 
reported that the Legislature is subsidizing the State public housing with $3 million. 
By law the HPHA should brake-even. He stated that because of the subsidy the 
HPHA will only need to ask the Board for a moderate rent increase instead of 
doubling the rent. The State public housing program has 864 units and 
approximately 80% is elderly and disabled units. Executive Director Ouansafi 
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reported that Budget and Finance (B&F) office is under new leadership and they are 
working with the HPHA on the HPHA's reimbursement. 

• Executive Director Ouansafi reported that HUD's Real Estate Assessment Center 
(REAC) inspections are federally mandated. The HPHA has approximately 5,400 
units in the Federal public housing program. If the inspection score is 90 or above, 
then inspections are held every 3 years. If a property score is between 80 to 89 
points, inspections are held every 2 years. Properties with scores lower than 80 
points are subject to annual inspections. The HPHA's scores have been going up. 

• Executive Director Ouansafi stated that the budget had to be scrapped. He stated 
that the HPHA has the most complicated budget because it is composed of 105 
budgets combined into one and includes rent, grants, subsidies, and etc. 

• Executive Director Ouansafi reported that the HPHA housed 59 new families in 
public housing and 28 families in Section 8 of which 13 were utilizing the VASH 
vouchers. 

• Executive Director Ouansafi reported that the HPHA has not lapsed funds. He 
reported that the HPHA has approximately $100 million of construction happening 
statewide and is in the process of awarding approximately another $26 million. 

• Executive Director Ouansafi reported that the Hearings Office heard 24 cases. 16 
cases were for rent and 8 for other lease violations. Of the 16 cases, 4 were evicted 
(3 for rent and 1 for other lease violations) and the remaining cases resulted in 
evictions with conditions. 

• Executive Director Ouansafi stated that the HPHA worked with the Make-A-Wish 
Foundation for an event held to honor the wishes of a 5 year boy with a heart 
condition at Mayor Wright Homes (MWH). 

• Executive Director Ouansafi reported that Hawaii Island has many issues. On the 
Hilo side there is arsenic in the soil and on the Kona side there is an issue with the 
unexploded ordinances. 

Director Wong asked about the outcome of the meeting with the Department of Health 
(DOH). Executive Director Ouansafi responded that the DOH helped train staff and has 
been going to each property to discuss cessation programs with the tenants. The DOH 
also provided some funds to assist in purchasing the no-smoking signs. 

Director Wong asked if the Tobacco Free Coalition brought bills before the Legislature 
for no smoking in public housing. Executive Director Ouansafi responded that the 
HPHA started the process by changing the administrative rules. Once the rules were 
adopted, the Tobacco Free Coalition introduced a bill and the HPHA had no objections 
as long it matched its administrative rules. 
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With regards to assigning smoking areas at the properties, Executive Director Ouansafi 
reported that it is not as easy as designating a smoking area. By law, the HPHA is 
mandated to ensure that the designated smoking areas are American Disabilities Act 
(ADA) compliant. The Compliance Officer went to the property to make sure that all the 
paths are ADA compliant. Properties that have ADA compliant areas could have 
designated smoking areas and some properties won't until the HPHA obtains funds to 
construct an ADA compliant designated smoking area. 

Director Kim stated she doesn't understand how the airport, in a small confined space, 
there is a designated smoking area, but not in a public housing complexes. Executive 
Director Ouansafi responded that by law the area needs to be outside the 20 feet and 
accessible to everyone. Chairperson Gierlach stated that because of the nature of 
some of the units it does not allow for compliance without investing a lot of funds. 

Director Kim asked if staff can describe Kalakaua Homes. Executive Director Ouansafi 
stated Kalakaua Homes has 3 buildings and needs to find an area that is at least 20 feet 
away from all buildings and has an accessible route from each building to be ADA 
compliant. Executive Director Ouansafi reported once the designated smoking areas 
are identified the process is: 1) ensure that construction funds are available; 2) hire a 
consultant and an architect to design the areas; 3) issue an Invitation for Bids; and then 
4) construction can start. Executive Director Ouansafi reported that every property was 
surveyed and only 9 properties had tenants who indicated that they wanted a 
designated smoking area. 

Director Wong asked if the issue is just communicating this to the residents. Executive 
Director Ouansafi responded that the HPHA did in fact communicate with the residents 
multiple times. 

Executive Director Ouansafi reported that the HPHA has also communicated with the 
KPT low-rise residents, but because negotiations are ongoing , no detailed information 
can be provided at this time. 

Director De Motta pointed out that the Board asked the testifiers to stay and hear the 
Executive Director's responses to their concerns, but they all left and then next month 
they will come back. He speculated that this could be part of the reason that they claim 
that they are not being communicated with . 

Director Medeiros asked if the HPHA has looked into the allegations that the Kalakaua 
Homes manager retaliates. Executive Director Ouansafi reported that the HPHA has a 
zero tolerance of retaliation. Executive Director Ouansafi also reported that every 
complaint is investigated. 

Director Darcy asked if there is an estimate on how much it would cost to make 
designated smoking areas. Executive Director Ouansafi responded it varies, but to 
create designated smoking areas in all the properties that do not already have one will 
cost approximately $15 million. Some projects are simple and some are more difficult. 
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Director Medeiros asked if the HPHA is breaking any laws by not providing a designated 
smoking area. Executive Director Ouansafi responded no. 

Director Medeiros asked if the rule is 20 feet from the building, why was the tenant cited 
for smoking 30 feet from the building. Executive Director Ouansafi responded that the 
law is no smoking on public housing property unless there is a designated smoking 
area. 

Director Medeiros asked if the tenant misstated the law. Executive Assistant Arashiro 
responded that the tenant was referring to the State's law which states that there is no 
smoking in public areas, but there is another law which specifically applies to HPHA's 
public housing properties. 

Executive Director Ouansafi also reported that a contract has been signed to repair the 
walkways at KPT. 

Director De Motta moved at 10:16 a.m., 

To go into Executive Session pursuant to Hawaii Revised Statutes sections 
92-4 and 92-5(a)(4) to consult with the Board's attorneys on questions and 
issues pertaining to the Board's powers, duties, privileges, immunities, and 
liabilities as related to: 

1. Executive Session Minutes for April 16, 2015; 

2. Jeanne A. Lorrin v. Hawaii Public Housing Authority (Civil No. 14-
1-0735-03); 

3. Fetu Kolio v. Hawaii Public Housing Authority (CAAP-13-0000785; 
Civil No. 12-1-2339-09); 

4. Personnel Matters Related to the Termination of Act 159, SLH 
2012 and the Impact on HPHA's Operations. 

The motion was unanimously approved. 

The Board reconvened from Executive Session at 10:50 a.m. 

Chairperson Gierlach reported that the Board approved the Executive Session minutes 
of April 16, 2015; discussed Jeanne A. Lorrin v. Hawaii Public Housing Authority (Civil 
No. 14-1-0735-03); discussed Fetu Kolio v. Hawaii Public Housing Authority (CAAP-13-
0000785; Civil No. 12-1-2339-09); and discussed Personnel Matters Related to the 
Termination of Act 159, SLH 2012 and the Impact on HPHA's Operations. 
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lIawall Public 1I0usln, Authority 
Fiscal Vear 2015-2016 Operatln, Bud,et 

FOS 
Account TIlle AMP 30 AMP 31 Line II AMP 32 AMP 33 AMP 34 AMP 35 AMP 37 AMP 38 AMP 39 I AMP 40 AMP43 AMP 44 AMP 45 AMP 46 AMP 49 AMP 50 

I Total ACC units 363.0 373.0 364 0 
Housing 

373.0 583.0 5870 3840 321.0 
I 

196.0 1740 202.0 260.0 , 226.0 103,0 150.0 118.0 

Inventory Occupied un its 325,9 369.8 3580 367.0 577.5 5820 3030 303.0 184.0 169.0 198.0 241.3 216.0 99.8 1350 92,0 

HUO approved MOO 29.1 2.0 60 60 40 18.0 12,0 10 2.0 16.3 100 3.0 14.0 23.0 

Revenue 
11220 Gross POlenlial Renl 1,206,118 1,170,600 1,288,560 1,110,048 1,644,060 1,852,572 1,009,152 1,124,784 825,552 766,296 455,712 764,400 661 ,728 250,908 473,400 , 438,960 
11230 Less: Vacancy Loss Rent (155,388) (97,519) (30,090) (25,296) (15,510) (15,780) , (212,868) (70,080) (49,716) (13,212) (9,024) (54,880) (46,604) (8,526) (47,340) (96,720) 

70300 Nel T enanl Renlal Revenue 1,OSO,730 1,073,081 1,268,428 1,096,180 1,629,606 1,856,772 798,684 1,055,469 775,836 753,084 446 ,936 709.520 615,124 242.802 427.260 342,240 I 
11240 Gross Polential SubSidy 2,452,428 2.438,800 2,406,768 1,951 ,536 2,875,356 2,845,776 2,170,368 1,583.172 1.168,944 1.117.080 1,127,160 1,625,520 989,880 S07,996 871 ,200 906,240 
112SO Less' Subsidy Loss - Vacancy (40,536) (73.920) (56,202) (39,240) (27,126) (24.240) (435,204) (9,864) (20,874) (12.840) (22,320) (14 ,588) (12,775) (2,466) (5,808) (23,040) 
11260 Less' SubSIdy Loss - Proration (432,854) (430,448) (424,795) (344.446) (S07,5OO) (S02,279) (383,070) (279,430) (206,319) (197,165) (198.944 ) (286,904) (174,714) (89,661) (153,767) (159,951) 

70600 Nel HUD Operaling SubSidy 1,979.038 1,934,432 1,925,771 1,567,850 2,340,730 2,319.257 1,352,094 1,293,878 941.751 907,075 905,896 1,324.028 802,391 415,869 711 ,625 723,249 
706099 Federal CFP soft cost (B1I1406,1408, 1410) 26,382 27,109 126,455 27,109 42,371 142,662 177,908 23,330 114,245 12646 114,681 

I 
16,425 77,486 10,902 I 

706000-020 Ongoing adminlslrallve fees earned 
70400 Olher T enanl Charges 45,732 82,776 13,080 48 ,520 15,048 20.244 7,140 1,140 5,367 21 ,540 21 ,339 10,668 3.684 10,488 120 3,024 

704004 Work Order 

70710 Managemenl fee - -I - - - - ! 
70720 Assel managemenl fee - - - - - - ! I -, , 
70730 Book-keeping fee - - - -
70740 Front line service fee - I - - - - -

708000 Olher Governmenlal Granl, Siale Fund 265,404 103.170 285,681 (36,830) 181 ,256 310,362 262,213 98,787 158,213 73 ,128 242.872 166,627 117.489 239,489 
708099 Ope rating Transfers In, from State elP Fund 

710(1l0 Ope ra ting Transfers Inl from State G-Fund 263,424 496,404 598 ,848 122,640 92,640 259.776 - - I -
71100 Inveslmenl lncome 

, - -I 
I 71400-010 Fraud Recovery - HAP - -

71400-020 Fraud Recovery - Admlnlslrative Fee - - - - - - I 
71500 Olher Income 2,904 - 37,524 74,340 12,996 8,956 19,624 20,652 9,888 7,656 . 11,100 , 
70000 Total revenue 3,633,614 3,716,971 4,218,264 2,B25,468 4,339,175 4,983,413 2,598,039 2,485,600 2,004,368 1,767,473 1,751,348 2,064,868 1,614,139 871,790 1,400,496 1,068,513 

Expenses 

Administrative 

91100 Administrative Salaries 320,222 188,263 211,490 162,365 356,401 351,639 290,449 291 ,943 166,751 - - - -
91S00 Employee Benefits - AdminislrallVe 137,695 80,953 90,941 69,817 153,252 151,200 124,893 125,536 71 ,703 

I - - - -
91200 AudiUng Fees 8.172 8,172 8,172 8,172 8,172 8,172 8,172 8,172 8,172 8,172 8,172 8,172 8,172 7,908 8,448 8,172 
91300 Managemenl Fees 267,793 271 ,543 266,668 273,419 433,194 436,570 230,287 239,288 144,398 69,153 75,804 102,801 85,979 39,807 57,768 45,200 
91310 Bookkeeping Fees 32.130 32,580 31 ,995 32,805 51 ,975 52,380 27,630 28 ,710 

I 
17,325 15,480 17,820 23,190 20,078 9,225 13,41 0 10,3SO 

91400 AdvertiSing and Markeling - 2,675 - - -
91600 OlflCe Expenses 34.968 33,580 137,108 23,616 54,406 37,828 43.964 29.672 24,702 17,772 34 ,794 20,892 17,857 8,721 13,584 13,991 
916010 ManagIOg Agenl's Fee - - 59,868 72,720 90,480 81,360 37,080 54,000 41,064 
91700 Legal Expense 27,300 41 ,148 27,384 28,056 43,848 44,148 26,472 26,100 17,148 12,792 15,192 19,560 17.004 9,708 11,280 I 8,880 
91800 Travel - 1,640 2,880 4,482 2,018 - 880 
919010 Pnvate Mgmt - Administrative Sa lanes 101,124 121,932 128,760 130,409 101,676 111,589 94,752 
919011 Private Mgmt - Administrative Benefits 36,540 35,184 41,388 40,482 29,340 29,946 39,745 
919003 I FronllIOe Service (Allotalion of Applicalion) 57,180 60,168 48.984 SO,064 78.024 80,976 - 22,128 31,476 29,220 17,520 12 ,624 

91900 Other AdmlnlStrabve Cosls 15,864 19,348 2,580 6,720 8,720 5,510 6,216 9.321 4,600 3,000 3,036 - 8,500 1,548 3,816 3,444 

91000 I Total Administrative 901,324 735,756 825,322 655,034 1,187,992 1,168,423 759,723 761,622 459,281 346,029 389,347 466,719 439,061 245,893 321.361 278,222 

92000 Asset Managemenl Fees 43,560 44 ,760 43,680 44.760 69.960 70,440 46,080 38,520 23,520 20,880 24 ,240 31,200 27,120 12,360 18,000 14,160 

T enanl Services 

92200 Relocalion Costs 12,000 131 ,025 6,000 27,600 6,000 30,000 - 5,000 14,538 
I 

36.204 
92400 Tenanl Services-Olher 56,724 170,568 12,400 15.325 5.916 17,000 132 65 7.356 5,158 8,220 12,180 1,020 1,944 3,600 
92500 Total Tenanl Services 68,724 301,593 18,400 42,925 11,916 17,000 132 30,000 65 7,356 5,158 13,220 26,718 1,020 1,944 39,804 

Utilities 

93100 Water 180.936 230,148 262 ,212 202,020 164,688 188,700 123,528 211 ,104 114,000 208,872 124.788 207,876 144,564 48,240 80,964 81 ,684 
93200 Electricity 480.000 72,984 102,600 58,560 549,144 633,000 122,160 157,428 303,432 153,792 149,496 59,244 47,1 48 52,212 203,640 18,816 

Gas 246 ,S04 82,920 40,000 131 .388 53,328 12,972 39,732 
I 

67,728 32,383 93300 17,208 426 ,600 164,400 141 .072 314,784 35,064 

93600 ' Sewer 339,612 376,440 396,600 354 ,000 451 ,068 482.988 43,716 126,060 118,656 235,860 41,280 I 317,820 244,140 25,512 117,204 132.348 

93800 Other Utllltle.l Expemoe - - 400 - I 

930000 Total Utilities 1,017,756 679,572 1,188,012 778,980 1,305,912 1,619,412 324,468 741,096 619,408 638,524 446,951 638,268 448,824 165,696 469,536 265,231 

Maintenance 

94100 Maintenance Salanes & Wages 519,530 400,330 428 ,791 323,980 614,202 640,320 397,356 391,434 237,151 - - - -
94500 Maintenance benefit 223,398 172,142 184,380 139,311 264,107 275,340 170,863 168,317 105,484 - -

942018 Appliance < $999 34,000 75,576 65,400 24,800 41,740 59,089 299,200 SO ,081 149.700 32,448 61 ,298 62,467 74 ,616 1,072 28,188 60,144 

942019 Appliance> $999 18,760 26,120 - 2.000 4 ,000 33,559 2,500 SO,075 70,060 

94200 I MalOlenance Malenals 107,404 257,540 478,716 240,072 1SO,084 107,324 66,792 71 ,362 73,307 60,656 79,880 55,608 63,004 41,533 61,392 39,333 

943000 Contraci Costs - 4,080 2,760 13,356 360 2,352 - 75,897 - 924 4,032 

943002 Refuse Collection 88,380 132,396 78,192 104,532 62,112 45,000 96,672 14,374 63,084 87,312 93,737 85,572 74,679 70,236 25,800 56,563 

943006 Exterminating Services 12,000 48,900 9,000 8,040 10,368 27,000 1,224 14.900 5.436 18,268 15,000 12,000 ~ - 6,000 5,387 

943007 Budding Repair & Maintenance - - 22,000 - - 30,000 - - 5,796 -
943016 , Sewer Syslem Repairs 15,000 6,720 5,220 15,000 99,996 1,788 33,495 - 1,200 26,200 47,292 20,000 

943017 Plumbing Repairs 10,000 30,000 5.000 12,120 5,556 21 ,804 1.020 - 2,000 12,165 13,176 2,496 8,OSO 2,460 8,281 

943027 Pvt Mgmt Contracts · Salaries - 230,340 244,692 300,588 209,568 128,184 183,816 121,980 

943028 Pvt Mgmt Contracts · Benefits - - - 83,268 77,820 96,588 66,181 47,448 64,884 45,735 

943029 Unit Turnaround - - - - - - - -
943031 Rubbish & Landfill Fees 3,468 900 12,840 9,744 1,400 1,848 4,800 9.364 3.408 - 1,032 7,SOO 1,150 264 -
943901 Front line Service Fees 126.786 130,279 127,136 130.279 203,627 205,024 134,121 112,117 68.458 60,774 70,553 148,000 86,436 35,975 52,391 84.000 

94300-120 Other ordinary maintenance 143,438 91,126 85,600 99,920 160,740 77.708 33,012 11 .200 39.415 20,124 30,746 41,882 21,500 6,2SO 8,724 11 ,796 

94000 Total Maintenance 1,268,404 1,354,189 1,504,615 1,126,898 1,527,291 1,491,817 1,309,409 832,249 190,466 582,146 828,551 819,913 621,680 422,893 555,303 453,219 

Protective Services 
95200 Prolecllve Services Coniraci Costs 263,424 496,404 598.848 122,640 183,890 478,776 60,048 60,000 91,2SO - - - I I 
95300 Proleclive Service Olher - 492 1,920 660 - - - I 

I 
950000 T Dial Protective Services 263,424 496,896 598,848 122,640 183,890 480.696 60,108 60,000 91,250 - . -

Insurance 

961 10 Property 41,177 60,271 25,679 43,055 34,886 56,256 66,953 35,777 29,682 12,062 36,000 34,584 32,895 18,758 14,364 4,581 

96120 General Liabilily 5,976 851 1,164 1,212 1,560 1,692 1.068 1,224 804 33,348 8,508 7,488 6,509 4.332 2,460 

96130 ,Worker's Camp. 3,684 2,676 2,640 2,760 4,140 4,140 4,007 3,197 2,579 34 ,728 - 38,640 - - ; 
I 

96140 Other Insurance 1,548 458 480 S04 492 744 504 504 744 - - 6,316 - 11 ,322 1,356 

96100 Total Insurance Expense 52.385 64,256 29,963 47,531 41,078 62,832 12,531 40,702 33,809 80,138 44,S08 80,712 45,720 23,090 25,686 8,397 

General Expenses 

96200 Other Gen .... al Expense - 18,720 5,520 - . 47 ,880 19,140 - - -
96300 Payments In lieu of Taxes - - 7,453 - - - -
96400 Bad Oebl-T enanls 17,SOO 18,000 3,269 3,271 8,976 18,516 4,920 33.744 17,000 12,132 13.800 4,592 6,280 5,000 

96800 Severance Expense - - - - - - - - - - , 
I 

I 
97300 HOUSing assistance payment - - - - - - 1,380 -
96000 Total General Expenses 17,500 36,720 8,789 3,211 8,976 66,396 24,060 41,197 17,000 - 12,132 13,800 4,592 , - ; 1,660 5,000 

96900 Total Operating Expanses 3,633,016 3,113,742 4,217,628 2,822,039 4,337,076 4,983,076 2,597,111 2,485,385 2,003,550 1,766,323 1,750,881 2,063,832 1,613,114 870,953 1,399,490 1,064,033 

97000 Operating Profit (LOSIIL 538 3,229 636 3,429 2,099 337 928 215 818 1,150 462 1,036 425 837 1,006 4,480 

10000 Net Cash Flow 538 3,229 636 3,429 2,099 337 928 215 818 1,150 462 1,036 425 837 1,006 4,480 

051 



HawaII Public Housing Authority 
Fiscal Vear 2015-2016 Operating Budget 

1 Foderal KPT Stat. 

I I 
Sectlon8& 

FOS State State HCVP HCVP Stat. 
Account Title AMP 52 Housing Resource Housing PBCA PBCA Branch CooC HPHATotal 

Une" Housinc Elders -Adm -HAP Supplement 
Total C.nter Total Total 

:Total ACC unrts 4,777 2880 5760 864 
Housing 

Inventory Occupied Units 4,521 2579 570_0 828 

HUO approved MOO 146.42 

Revenue 
11220 Gross Polenlial Renl 15,042,850 620,400 1,207,134 2,052,318 3,259.452 - - 18,922,702 

11230 Less: Vacancy Loss Relit (948,554) (12,000) (101,034) (21 .378) (122,412) - - (1,082,966) 

70300 Nel Tenant Rental Revenue 14,141 ,752 608,400 1,106,100 2,030.940 3,137,040 - - - 17,887,192 

11240 Gross Potential Subsidy 27,038,224 - 2,046,358 29,567,380 29,720,400 - 61,334,138 88,372,362 

11250 Less_ Subsidy Loss - Vacancy (821 ,043) - 0 - 0 (821,043) 

11260 Less, Subsidy Loss - Proration (4,772,247) - - (88,702) - (88,702) (4,860,949) 

70600 Net HUD Operating SubSIdy 2,086,956 23,531 .890 - - 2,046,358 29,478,679 29,720,400 - 61,245,436 84,777,327 

706099 Federal CFP soft cost (BlI1406,1408, 14101 939.711 2,020,757 2,960,468 

706000-020 Ongoing adminIStrative fees earned 1,156,368 1,156,368 104,352 1,260,720 

70400 Other Tenant Charges 309.910 - 42.392 11 .220 53.612 363,522 

704004 Work Order 2,336,364 2,336,364 

70710 Management fee - - - 4,128,960 4,128,960 

70720 Asset management fee - - - 573,240 573,240 

70730 Book-keeping fee - - 664,139 664,139 

70740 Frontline service fee 527,364 527,364 

708000 Other Governmental Grant, State Fund 2.467,861 - 1,200,000 1.800,000 3,000,000 - 1,055,928 1,055,928 1,168,747 7,692,536 

708099 Operating Transfers In, from State elP Fund 850 ,000 850,000 

710010 Operating Transfers In, from State G-Fund 1,833,732 - 1,833,732 

71100 Investment Income 180 180 360 25,800 26,160 

71400-010 Fraud Recovery - HAP - 12,000 - 12,000 - 12,000 

71400-020 Fraud Recovery - Admlnistrabve Fee 8,940 - 8,940 - 8,940 

71500 Other Income 205,640 250,000 7,068 78,360 85,428 569,1 48 39,000 · 608,148 146,952 1,296,168 

70000 Total revenue 2,OB6,956 43,430,496 858,400 2,355,560 3,920,520 6,276,OBO 2,624,626 29,529,679 30,876,948 1 ,055,928 64,087,180 12,546,674 127,198,831 

Expenses 

Administrative 

91100 Administrative Salaries 2,339,523 165,754 . 165,754 896.610 - 14,220 58,800 969,630 5,664,308 9,139,215 

91500 Employee Benefits - AdmInIStrative 1,005,990 71,274 71,274 385.542 · 6,120 391.662 2,435,648 3,904,575 

91200 Auditing Fees 130,764 5,000 18,492 14.844 33,336 29,268 · 24,084 22,644 75.996 100,944 346,040 

91300 Management Fees 3,039,672 193,476 427,572 621,048 279,240 - 189,000 468.240 4,128,960 
91310 Bookkeeping Fees 417,083 23.232 26,724 49,956 174,600 22.500 197.100 664,139 

91400 AdvertISIng and Marketing 2,675 15.000 30,000 45,000 6,000 6,000 27,787 81,462 

91600 Office Expenses 547,455 2.820 7.967 39.780 47,747 197,509 240 5,100 202,849 447,686 1,248,557 

916010 Managing Agent's Fee 436,572 30,000 9360 279,207 288,567 - 878.844 878,844 1,633,983 

91700 Legal Expense 376,020 - 15.700 21,100 36,800 30,000 - 30,000 0 442,820 

91800 Travel 1l,9oo - 448 448 7,500 - 7,500 167,025 1B6,873 

919010 Pnvate Mgmt ~ Administrative Salaries 790,242 63,600 25,692 134,916 160,608 1,014,450 

919011 Private Mgmt ~ Administrative Benefits 252,625 22,440 7,404 57,711 65,1l5 - - 340,180 

919003 Front Lone Service (Allocation of ApplicatIon) 488,364 20,000 19,000 39,000 - · - - 527,364 

91900 Other AdmInIStrative Costs 104,352 206,575 486 14,400 14,886 14.896 - 7.500 22,396 259,274 503,131 

91000 Totat Administrative 104,352 10,045,460 123,860 574,285 1,065,254 1,639,539 2,021,165 1,142,508 86,544 3,250,217 9,102,672 24,161,749 

92000 , Asset Management Fees 573,240 - - - - 573,240 

Tenant Servtces 
92200 Relocabon Costs 268,367 - 3600 3,600 - 271,967 
924oo Tenant ServIces-Other 317,608 - 4800 4,800 229860 - - 229,860 7.680 559,948 
92500 Total Tenant Services 5B5,975 - . 8,400 8,400 229,860 - 229,860 7,680 831,915 

Utllittes 

93100 Water 2,574,324 - 195,900 144,000 339,900 1,200 - - 180 1,380 8,114 2,923,718 
93200 Electricity 3,163,656 292.800 264,684 847,800 1,112,484 48000 6960 54,960 121.389 4,745,289 
93300 Gas 1,806,083 - 137.232 16,800 154,032 - - l,960,1l5 
93600 Sewer 3,803,304 - 247,560 445,620 693,180 2400 - - 360 2,760 15,885 4,515,129 
93800 Other Utilities Expense 400 - 400 

930000 Total Utlllties 11,347,766 292,800 845,376 1,454,220 2,299,596 51,600 - 7,500 59,100 145,389 14,144,651 

Maintenance 

94100 Maintenance Salaries & Wages 3,953093 294193 294,193 - 1,961.632 6,208,918 
94500 Maintenance benefit 1,703342 122994 122,994 - - - 843503 2,669,838 

942018 ,Appliance < $999 1,119,819 50000 100000 150000 1,269,819 
942019 , Appliance> $999 207,074 - 207,074 
94200 Malnlenance Malenals 1,954,007 240 98,764 311,844 410,608 720 720 98,336 2,463,911 

943000 Contract Costs 103,761 4,800 28752 24,000 52,752 10800 9496 2,880 23,176 28044 212,533 
943002 Refuse Collecloon 1,178,641 3,840 98112 33000 131,112 - 3,500 1,317,093 

943006 Exterminating Services 193,523 8475 18000 26,475 120 3,620 3600 227,218 
943007 I Building Repair & Maintenance 57,796 240 4 - - 10008 1l6,044 

943016 Sewer System Repaors 271,911 . - 320,959 
943017 Plumbing Repaors 134,128 168,014 
943027 ' PvtM t t I 1,419,168 98.880 2,012,022 
943028 Pvt Mgmt Contrac s • ene I 481,924 34.800 708,106 
943029 Unit Turnaround -
943031 RubbISh & Landfill Fee - 59,891 

· 1,775,956 

52,740 1,118,722 
94 ata Maintenance 15,495,042 195,540 

Protecttve Services 

2,355,280 193,920 - 6,000 6,000 . 
3.072 - - 900 900 -

Totat Protective Services 2,358,352 193,920 . 6,900 6,900 

Insurance 

- 35.248 85,104 120,352 1,920 

i i y 40,920 1,356 - 1,356 120 
96130 Worke~s Compo 2,302 2,302 3,000 - · -
96140 Other Insurance 660 456 33,885 34,341 · · . 
96100 T otallnsurance Expense 41 ,580 39,362 118,989 158,351 

General Expenses 

Oth rG er p - 99.600 5, 00 - 05,000 88,980 2,267,844 
.p ym t I L T x - 7,453 7,453 - - - - 14,906 

964 B d Debt Ten 3,600 9,600 9,600 19,200 - - - - 189,800 
evera eExp - - - -

Hou ga ta e am - - - - 60,531,628 
Totat General Expenses 3,600 17,053 9,600 26,653 88,980 63,004,17' 

Total Operating Expenses 851,300 2,363,167 3,818,123 6,181,290 12,484,500 127,140,163 

Operating Profit (Loss) - 21,625 7,100 (7,607) 102,397 94,790 62,174 58,668 

10000 Net Cash Flow - 21,625 7,100 195,120 (322,169) (856) 884 (127,021) 62,174 58,668 



































































Hawaii Public Housing Authority 
Report for the Month of May 2015 

I. Planning 

A. Wellness & Public Health 

On May 22 and 29, 2015, the HPHA met with representatives from the 
Public Health Nursing Branch and Tobacco Prevention and Education 
Program of the Department of Health, and Hawaii Public Health Institute to 
discuss and formulate approaches to address public health concerns in 
public housing, including stress management, tobacco use, domestic 
violence, diabetes, etc. 

B. Redevelopment Activities 

On May 20,2015, the HPHA development team met with Hunt 
Development Group to continue negotiations and discussions on the 
master developer agreement for the redevelopment of Mayor Wright 
Homes. 

HPHA staff continues to provide due diligence on all aspects of the 
proposed redevelopment in consultation with the legal team from the 
Department of the Attorney General and Goldfarb & Lipman. 

On May 12, 2015, HPHA attended the Downtown Neighborhood Transit 
Oriented Development (TOO) Plan Community Meeting #4 at Kaiulani 
Elementary School. 

On May 18, 2015, the HPHA hosted the Kalihi Station Subcommittee of 
the State TOO Task Force to discuss TOO related issues for state-owned 
properties within the Kalihi Station TOO zone. 

On May 28, 2015, HPHA provided testimony in support of Resolution 15-
63 to the City and County of Honolulu Committee on Zoning and Planning. 
Resolution 15-63 would allow public housing redevelopment projects 
within a one-mile radius of a planned rail station to benefit from the Interim 
Planned Development-Transit (IPD-T) permit, including, waiver of planned 
development application fees. 

On May 28, 2015, HPHA attended the State TOO Task Force meeting. 
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c. Hawaii Housing Development and Services, Inc. 

On May 26, 2015, the Hawaii Housing Development & Services, Inc. 
HPHA nonprofit corporation was officially registered as a Hawaii State 
domestic nonprofit corporation . 

D. Liliha/Kapalama Neighborhood Board No. 14 Meeting & Resolution 

On May 11, 2015, HPHA attended the Liliha/Kapalama Neighborhood 
Board No. 14 (NB14) meeting and informed those present that the HPHA 
issued a Request for Qualifications (RFQ) is the first step in the overall 
process of determining a vision for School Street. The master planning 
process will include opportunities for interaction and engagement with the 
community and other stakeholders. 

E. Housing Directors' Meeting 

On May 22, 2015, the HPHA attended the monthly Housing Directors' 
meeting at Hawaii Housing Finance and Development. Agenda items 
included HUD-VASH for homeless veterans by Jesse Wu of HUD and the 
2015 Hawaii Housing Planning Study. 

II. Fiscal Management 

A. FMO Re-organization 

The HPHA continues to work with the Union regarding the proposed re­
organization. The union provided comments on 6/1/15. 

B. Preparation for FY15 closing and forthcoming audit including mapping the 
path for audit completion, interfund reconciliation, and construction in 
progress updates. 

c. Audited FDS submission 

1. The HPHA's audited FDS for FY14 was submitted ahead of 
deadline in March 2015. On 5/8/15, HPHA received HUD inquiries 
regarding the FDS and submitted HPHA's responses on 5/21/15. 
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D. Variance Report for April 2015 

1. Revenues for the Month of April 

HUD Operating Subsidies $765,160 or 12% greater than budget 
The favorable variance consists of $324,906 more HUD subsidy for 
Federal Low Rent program, $308,610 more HUD money received for 
Section 8 Contract Administration program, and $107,099 more HUD 
money received for Section 8 Voucher programs for the month of April. 

CFP Grant Income $72,373 or 57% less than budget 
CFP grant income is recognized when i) CFP drawing on soft cost (BLI 
numbers 1406,1408 and 1410) is made; ii) CFP drawing on hard cost 
(BLI number larger than 1410) that funds a contract either does not meet 
HPHA capitalization threshold, or the contract is of general repair and 
maintenance in nature instead of capital improvement. Out of the actual 
drawing of $717,530 in April, only $54,380 is for repair and maintenance, 
therefore recognized as revenue for this line item. 

State CIP Fund $289,263 or 119% less than budget 
State CIP Fund income is recognized when appropriated and released 
State CIP fund pays i) contract of general repair and maintenance; ii) 
unit turnarounds and work orders. Similar to CFP Grant Income, 
budgeted income is spread out among the 12 months, but the actual 
payment varies based on contract performance and processing. The 
actual expenditures in April of $475,670 contain $76,468 recognized for 
this line item, which is further reduced by an adjustment of -$123,438 as a 
result of year-to-date reconciliation . 

Grant Income $87,660 or 22% greater than budget 
The Grant Income is recognized when State general funds are released 
for State Rent Supplemental program, and for payment of protective 
services and repair and maintenance contracts for federal and state 
housing units. Actual released fund for state rent supplement program is 
$87,660 greater than budget in April. 

Other Income $407,523 or 57% less than budget 
The variance consists of $464,894 less income than budget in COCC, 
which indicates less income from work orders I front line services actually 
charged to beneficiary AMPs and State housing programs; the 
unfavorable variance is offset by $53,802 more income than budget for 
Housing Voucher program for the month. 

2. Expenses for the Month of April 

Administrative $252,009 or 16% less than budget, a favorable 
variance 
It consists of budget savings of Salary and Benefit of $188,902 and 
$66,208 for COCC and HPHA-managed AMPs, respectively; Legal 
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Expense of $8,097 at COCC, and Administrative - Other of $41,905. The 
favorable variances are partially offset by budget overruns of $9,370 for 
Salary and Benefit of private-managed AMPs. 

Housing Assistance Payments $761,442 or 20% greater than budget 
Mainly due to $595,226 more payments than budget for Section 8 
Contract Administration program, related to $308,610 more HUD subsidy 
received than budget, and $135,790 more payments for Section 8 
Voucher program, related to $107,099 more HUD money received than 
budget. 

Tenant Services $23,925 or 37% less than budget, a favorable 
variance 
It is mainly because of $39,030 budget savings of Other Tenant Services 
for State Supplement program, offset by $12,698 budget overrun of 
relocation cost for federal housing program. 

Utilities $134,802 or 12% less than budget, a favorable variance 
The favorable variance includes budget savings of $21,418 of Water, 
$84,881 of Electricity and $26,552 of Gas for federal housing program. 

Maintenance $282,958 or 15% less than budget, a favorable variance 
The favorable variance mainly consists of $192,550 budget savings of 
maintenance salary and benefits, $122,606 budget savings of 
maintenance materials. 

Depreciation Expense $143,290 or 11 % greater than budget 
As shown on Consolidated Balance Sheet, HPHA has completed and put 
into use of $13,178,782 capital projects year-to-date. Completed capital 
projects were reclassified from Construction in Progress to Fixed Asset. 
Depreciation started based on the time completed project put into use 
and useful economic life. The variance is mainly due to the fact that 
budgeted depreciation was based on then existed fixed assets. The 
depreciation amount will increase as more projects completed and put 
into use in the future. 

General Expenses $94,648 or 799% more than budget 
The major component in this line item is clearing account for Pcard 
expenditure. As Pcard payment cycle is tight, HPHA normally pays and 
books the entire amount into the clearing account. Allocation of expenses 
to proper expense accounts is made as detail information obtained. 
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HAWAII PUBLIC HOUSING AUTHORITY 

Agency Total 

Actual vs Budget Comparison 

For the Month of April 2015, and the 10 Months ended April 30, 2015 

(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 

Variance Variance Variance 

Actual Budget Amount ~ Actual Budget Amount ~ Prior Year Amount % 
REVENUES 

1,470,013 1,418,397 51,616 4% Dwelling Rental Income 14,523,849 14,158,018 365,831 3% 10,733,685 3,790,164 35% 
6,893,335 6,128,175 765,160 12% HUD Operating SubSidies 65,602,621 61,281,741 4,320,880 7% 47,732,049 17,870,572 37% 

54,380 126,753 (72,373) -57% CFP Grant Income 79,210 1,573,312 (1,494,102) -95% 79,210 100% 
372,827 388,780 (15,953) -4% CDCC Fee Income 3,753,185 3,887,800 (134,615) -3% 3,058,504 694,682 23% 
(46,970) 242,293 (289,263) -119% State CI P Fund 1,079,741 3,037,852 (1,958,111) -64% 1,079,741 100% 
493,947 406,287 87,660 22% Grant Income 3,751,348 4,188,736 (437,388) -10% 3,423,288 328,060 10% 

311,625 719,148 (407,523) -57% Other Income 3,431,479 7,802,522 (4,371,044) -56% 2,694,177 737,302 27% 

$ 9,549,157 9,429,833 119,324 1% Total Revenues $ 92,221,433 95,929,981 (3,708,548) -4% 67,641,702 24,579,731 36% 

EXPENSES 
1,298,109 1,550,118 252,009 16% Administrative 12,528,128 14,552,684 2,024,556 14% 9,024,290 (3,503,838) -39% 

0% Asset Management Fees 0% 0% 
391,664 405,590 13,926 3% Management Fees 3,939,557 4,050,478 110,921 3% 3,204,790 (734,767) -23% 

54,400 56,506 2,106 4% Bookkeeping Fees 544,407 564,357 19,950 4% 441,229 (103,178) -23% 
4,622,812 3,861,370 (761,442) -20% Housing Assistance Payments 45,473,143 38,613,700 (6,859,443) -18% 34,130,561 (11,342,582) -33% 

41,578 65,503 23,925 37% Tenant Services 435,873 793,158 357,285 45% 244,313 (191,560) -78% 
996,916 1,131,718 134,802 12% Utilities 11,078,667 11,612,492 533,825 5% 9,058,413 (2,020,254) -22% 

1,584,307 1,867,265 282,958 15% Maintenance 16,203,456 18,137,447 1,933,991 11% 11,397,167 (4,806,289) -42% 
178,475 194,591 16,116 8% Protective Services 1,804,331 1,933,504 129,173 7% 1,295,966 (508,365) -39% 

75,926 71,581 (4,345) -6% Insurance 791,264 715,743 (75,521) -11% 665,125 (126,139) -19% 
1,445,836 1,302,546 (143,290) -11% Depreciation Expense 13,455,330 13,025,460 (429,870) -3% 9,853,258 (3,602,072) -37% 

233,477 24,377 (209,100) -858% Bad Debt Expense 325,692 243,770 (81,922) -34% (12,386) (338,078) 
106,497 11,849 (94,648) -799% General Expenses 486,807 165,648 (321,159) -194% 743,848 257,041 35% 

11,029,996 10,543,014 (486,982) -5% Total Expenses 107,066,655 104,408,441 (2,658,214) 3% 80,046,574 (27,020,082) -34% 

(1,480,839) (1,113,181) (367,658) -33% Net Income(loss) $ (14,845,222) $ (8,478,460) (6,366,762) -75% (12,404,871) (2,440,351) -20% 

CASH BASIS: 
(1,480,839) (1,113,181) (367,658) -33% Net Income(loss) per Above (14,845,222) (8,478,460) (6,366,762) -75% (12,404,871) 2,440,351 -20% 

Add back non cash items: 

p 1,445,836 1,302,546 143,290 11% Depreciation Expense 13,455,330 13,025,460 429,870 -3% 9,853,258 3,602,072 37% 

C .. :' 233,477 24,377 209,100 -858% Bad Debt Expense 325,692 243,770 81,922 -34% (12,386) 338,078 2730% 

00_ 
e; $ 198,474 213,742 , (15,268) -7% TOTAL CASH BASIS $ (1,064,200) 4,790,770 (5,854,970) -122% (2,564,000) 6,380,501 58% 
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Total Revenues 
$92,221,433 

95,929,981 

HPHA April 30, 2015 Actual vs Budget 

o 107,066,655 

III 104,408,441 

Total Revenues 
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HAWAII PUBLIC HOUSING AUTHORITY 
Consolidated Balance Sheet 

Agency Total (Funds 130 To 150, 007, 020, 024,181, 265,318 & 337) 
As of April 30, 2015 and March 31, 2015 

As of As of 

~ril30201S March 31 2015 
ASSETS: 

Cash 64,980,688 62,925,986 
Receivables: 

Tenant Receivables 3,876,745 3,883,939 
Other 852,637 1,099,275 

Less Allowance for Doubtful Accounts (1,250,952) (1,128,330) 
Total receivables 3,478,431 3,854,883 

Accrued Interest 1,745 1,935 
Prepaid Expenses 162,082 226,800 
Inventories 572,141 567,792 
Interprogram Due From 3,662,889 4,193,746 

Total Current Assets 72,857,977 71,771,142 

Property, Plant & Equipment: 
Land 21,451,327 21,451,327 
Buildings 572,059,602 570,131,864 
Furniture & Equipment 5,458,497 5,440,075 
Motor vehicles 494,167 494,167 
Construction in Progress 25,595,874 26,156,420 

Less: Accumulated Depreciation (343,142,711) (341,696,875) 

Notes, Loans & Mortgage Receivable-Non Current 8,716,630 8,716,630 
Other Long term assets 

Total Assets $ 363,491,364 362,464,751 

LIABILITIES AND NET ASSETS 
Accounts Payable 2,438,925 2,508,309 
Accrued Expenses 
Accrued Salaries & Wages 766,061 766,061 

Accrued Vacation 1,466,093 1,466,093 
Tenant Security Deposits 774,860 774,098 
Other Liabilities & Deferred Income 3,135,603 1,926,721 

Interprogram Due To 

Total Current Liabilities 8,581,542 7,441,2B2 

Accrued Pension and OPEB Liability 17,323,690 17,323,690 
Accrued Liabilities - Long Term 86,381 86,381 

Net Assets 
Investment in capital assets 281,916,757 281,976,979 
Restricted Net Assets 2,439,593 2,439,593 
Unrestricted Net Assets 67,988,622 66,561,208 
Net Income Year to Date (14,845,222) (13,364,383) 

Total Net Assets 337,499,750 337,613,397 

Total Liabilities & Net Assets $ 363,491,364 362,464,751 
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Increase 

(Decrease) 

2,054,703 

(7,194) 
(246,637) 
(122,621) 
(376,453) 

(189) 
(64,717) 

4,349 
(530,857) 

1,086,835 

1,927,738 
18,422 

(560,546) 
(1,445,836) 

1,026,613 

(69,384) 

762 
1,208,881 

1,140,260 

(60,222) 

1,427,414 
(1,480,839) 

(113,647) 

1,026,613 



HAWAII PUBLIC HOUSING AUTHORITY 

Federal Low Rent Program 
Actual vs Budget Comparison 

For the Month of April 2015, and the 10 Months ended April 30, 2015 
(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 
Variance Variance Variance 

Actual Budget Amount ~ Actual Budget Amount ~ Prior Year Amount ~ 
REVENUES 

1,209,023 1,174,332 34,691 3% Dwelling Rental Income 11,964,718 11,717,368 247,350 2% 8,688,611 3,276,107 38% 
2, 246,426 1,921,520 324,906 17% HUD Operating Subsidies 18,588,770 19,215,191 (626,421) -3% 12,914,306 5,674,464 44% 

54,380 126,753 (72,373) -57% CFP Grant Income 79,210 1,573,312 (1,494,102) -95% 79,210 100% 
0% COCC Fee Income 0% 0% 
0% General Fund 0% 0% 

(62,816) 242,293 (305,109) -126% State CIP Fund 999,409 3,037,852 (2,038,443) -67% 999,409 100% 
276,088 158,349 117,739 74% Grant Income 1,413,816 1,658,490 (244,674) -15% 1,413,816 100% 

42,649 37,374 5,275 14% Other Income 421,355 375,382 45,973 12% 1,251,216 (829,861) -66% 

$ 3,765,749 3,660,621 105,128 3% Total Revenues $ 33,467,278 37,577,595 (4,110,317) -11% 22,854,133 10,613,145 46% 

EXPENSES 
493,701 476,065 (17,636) -4% Administrative 4,609,925 4,625,420 15,495 0% 3,513,248 (1,096,677) -31% 

0% Asset Management Fees 0% 0% 
243,209 254,593 11,384 4% Management Fees 2,460,483 2,540,562 80,079 3% 2,011,328 (449,156) -22% 

33,180 34,852 1,672 5% Bookkeeping Fees 335,168 347,825 12,658 4% 273,510 (61,658) -23% 
0% Housing Assistance Payments 3,789 (3,789) -100% 13,388 9,599 72% 

28,727 24,647 (4,080) -17% Tenant Services 304,816 335,928 31,112 9% 74,294 (230,522) -310% 
826,362 967,515 141,153 15% Utilities 9,173,792 9,970,375 796,583 8% 7,504,591 (1,669,201) -22% 

1,198,368 1,282,017 83,649 7% Maintenance 12,224,654 12,716,617 491,963 4% 8,242,345 (3,982,309) -48% 
177,524 193,492 15,968 8% Protective Services 1,794,892 1,922,514 127,622 7% 1,242,695 (552,197) -44% 

62,294 57,262 (5,032) -9% Insurance 639,372 572,552 (66,820) -12% 514,247 (125,125) -24% 
1,248,998 1,105,722 (143,276) -13% Depreciation Expense 11,487,048 11,057,220 (429,828) -4% 8,356,464 (3,130,584) -37% 

233,477 19,497 (213,980) -1098% Bad Debt Expense 325,692 194,970 (130,722) -67% (12,386) (338,078) -2730% 
23,062 7,341 (15,721) -214% General Expenses 123,867 73,410 (50,457) -69% 435,476 311,609 72% 

4,568,902 4,423,003 (145,8991 -3% Total Expenses 43,483,497 44,357,393 873,896 2% 32,169,199 (11,314,298) -35% 

$ (803,153) (762,382) (40,771) -5% Net Income(loss) $ (10,016,219) (6,779,798) (3,236,421) -48% (9,315,067) (701,153) -8% 

CASH BASIS: 
(803,153) (762,382) (40,771) -5% Net Income(loss) per Above (10,016,219) (6,779,798) (3,236,421) -48% (9,315,067) (701,153) -8% 

Add back non cash items: 
1,248,998 1,105,722 143,276 13% Depreciation Expense 11,487,048 11,057,220 429,828 4% 8,356,464 3,130,584 37% 

233,477 19,497 213,980 -1098% Bad Debt Expense 325,692 194,970 130,722 -67% (12,386) 338,078 2730% 

$ 679,322 362,837 316,485 87% TOTAL CASH BASIS $ 1,796,520 4,472,392 (2,675,872) -60% (970,988) 2,767,509 285% 
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HAWAII PUBLIC HOUSING AUTHORITY 
Federal low Rent Program by AMPs 

Actual vs Budget Comparison 

For the Month of April 2015, and the 10 Months ended April 30, 2015 

(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 

c 

Actual 

294,923 

363,058 
467,308 

274,966 

358,369 
407,046 
190,299 

211,429 
139,541 
407,115 
132,663 

46,709 
199,848 

67,593 
114,106 

90,776 

$ 3,765,749 

(111,782) 

(52,939) 

36,548 
(85,014) 

(11,948) 
(47,907) 

(181,005) 
(74,903) 
(56,093) 

66,505 
(55,085) 

(102,884) 

36,606 
(93,209) 
(34,829) 
(35,214) 

Budget 

393,289 

314,830 

419,648 
270,358 

384,188 
415,832 

181,041 
220,097 
165,862 
145,638 
159,314 

201,909 
141,695 

57,247 
104,752 

84,921 

3,660,621 

(57,013) 

(134,320) 
87,510 

(38,838) 

(15,637) 
(34,728) 

(158,123) 
(84,150) 

(38,031) 
(32,426) 

(75,415) 
(49,221) 

(39,582) 
(54,641) 
(49,272) 
11,505 

Variance 

Amount 

(98,366) 

48,228 

47,660 
4,608 

(25,819) 
(8,786) 

9,258 
(8,668) 

(26,321) 
261,477 
(26,651) 

(155,200) 
58,153 

10,346 

9,354 
5,855 

105,128 

(54,769) 

81,381 
(50,962) 

(46,176) 

3,689 
(13,179) 
(22,882) 

9,247 
(18,062) 

98,931 
20,330 

(53,663) 

76,188 

(38.568) 
14,443 

(46,719) 

ACCRUAL BASIS 

~ 

REVENUES 
-25% Asset Management Project - 30 

15% Asset Management Project - 31 

11% Asset Management Project - 32 
2% Asset Management Project - 33 

-7% Asset Management Project - 34 

-2% Asset Management Project - 35 
5% Asset Management Project - 37 

-4% Asset Management Project - 38 
-16% Asset Management Project - 39 
180% Asset Management Project - 40 
-17% Asset Management Project - 43 
-77% Asset Management Project - 44 

41% Asset Management Project - 45 

18% Asset Management Project - 46 
9% Asset Management Project - 49 

7% Asset Management Project - SO 

3% 

-96% 

61% 

-58% 

-119% 

24% 
-38% 
-14% 
11% 

-47% 

305% 
27% 

-109% 

192% 
-71% 
29% 

-406% 

Total Revenues 

NET INCOME(lOS5) 

Asset Management Project - 30 

Asset Management Project - 31 

Asset Management Project - 32 

Asset Management Project - 33 

Asset Management Project - 34 
Asset Management Project - 35 
Asset Management Project - 37 
Asset Management Project - 38 

Asset Management Project - 39 

Asset Management Project - 40 
Asset Management Project - 43 
Asset Management Project - 44 

Asset Management Project - 45 
Asset Management Project - 46 
Asset Management Project - 49 
Asset Management Project - SO 

ts $ (803,153) (762,382) (40,771) -5% Total Net Income(loss) 

eN 
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Actual 

3,137,521 

2.938.992 
3,378.705 
2,458,416 

3.741.049 
4.151,734 

1.685.100 
1,962,100 

1.399,058 
1,779,173 
1,225,898 

1.743.775 
1,387.182 

593,895 

995.989 

888.691 

$ 33,467,278 

(816.579) 

(1.884.664) 
(479.942) 

(510.382) 

(90.629) 
(182,381) 

(1.575.542) 

(515.951) 
(619.029) 
(204,848) 

(768.073) 
(809.821) 
(540,893) 
(583,750) 
(508,645) 

74.907 

$ (10,016,219) 

Budget 

3,965.110 
3,423.300 

4,147.706 
2,703.580 

3,841.880 

4,158.315 
1,906.674 

2,439.903 
1.658,790 

1.728.520 
1.624.086 

2.028.310 
1,443.722 

596.878 

1.058.725 
852.096 

37,577,595 

(392.900) 

(979.706) 

821.718 
(485,630) 

(138,561) 

(287.377) 
(1,455.128) 

(579.013) 

(523.865) 
(38,256) 

(739.659) 

(696.021) 
(419,429) 

(490.822) 
(480,269) 

105.120 

(6,779,798) 

Variance 

Amount 

(827.589) 
(484.308) 
(769,001) 

(245.164) 

(100.831) 

(6.581) 
(221.574) 

(477.803) 
(259.732) 

50,653 

(398.188) 
(284.535) 

(56,540) 

(2.983) 
(62,736) 

36.595 

(4,110,317) 

(423.679) 

(904,958) 

(1.301.660) 
(24,752) 

47.932 
104.996 

(120,414) 

63.062 
(95.164) 

(166.592) 
(28,414) 

(113.800) 
(121,464) 

(92.928) 
(28,376) 

(30.213) 

(3,236,421) 

~ 

-21% 

-14% 
-19% 

-9% 

-3% 

0% 
-12% 
-20% 

-16% 
3% 

-25% 
-14% 

-4% 

0% 
-6% 

4% 

Prior Year 

2,482,603 

1.930.136 
2.154.150 

1.689.387 

2.692.131 
2,783.131 

1.114.249 
1,401.300 

961.221 
1.107.789 

876.530 

1.133.116 
855.590 
401,526 

678.123 
593,152 

-11% 22,854,133 

-108% 

-92% 

-158% 

-5% 

35% 
37% 
-8% 

11% 
-18% 

-435% 
-4% 

-16% 
-29% 
-19% 

-6% 
-29% 

-48% 

(834,461) 

(1.213,409) 

(289.808) 
(611.538) 

(78.752) 

(320.716) 
(1.504.862) 

(328,435) 

(587.266) 
(352.534) 

(802.763) 
(877,435) 

(627,607) 
(426.588) 
(516.945) 

58.050 

(9,315,067) 

Variance 

Amount 

654.918 

1.008.856 
1,224.556 

769.029 

1.048.918 
1,368.603 

570.851 
560.800 

437.837 
671.384 
349.368 
610.659 

531.592 

192.369 
317.866 
295,539 

10,613,145 

17,883 
(671,255) 

(190.134) 
101,156 

(11.877) 
138.335 
(70.680) 

(187.516) 

(31.763) 

147.686 
34,690 

67.614 

86.714 
(157.162) 

8.300 
16.857 

(701,153) 

% 

26% 

52% 
57% 

46% 

39% 
49% 

51% 
40% 

46% 
61% 
40% 
54% 

62% 
48% 

47% 

50% 

46% 

2% 

-55% 

-66% 

17% 
-15% 

43% 
-5% 

-57% 
-5% 

42% 
4% 

8% 
14% 

-37% 
2% 

29% 

-8% 



HAWAII PUBLIC HOUSING AUTHORITY 

Federal Low Rent Program by AMPs 

Actual vs Budget Comparison 

For the Month of April 2015, and the 10 Months ended April 30, 2015 

(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 

Actual 

294,923 

363,058 

467,308 

274,966 

358,369 
407,046 

190,299 

211,429 

139,541 

407,115 

132,663 

46,709 

199,848 
67,593 

114,106 
90,776 

Budget 

393,289 

314,830 

419,648 

270,358 

384,188 

415,832 

181,041 

220,097 

165,862 

145,638 

159,314 

201,909 

141,695 

57,247 

104,752 

84,921 

Variance CASH BASIS 

Amount ~ 

(98,366) 

48,228 

47,660 

4,608 

(25,819) 

(8,786) 

9,258 

(8,668) 

(26,321) 

261,477 

(26,651) 

(155,200) 

58,153 
10,346 

9,354 

5,855 

REVENUES 

-25% Asset Management Project - 30 

15% Asset Management Project - 31 

11% Asset Management Project - 32 

2% Asset Management Project - 33 

-7% Asset Management Project - 34 
-2% Asset Management Project - 35 

5% Asset Management Project - 37 

-4% Asset Management Project - 38 

-16% Asset Management Project - 39 

180% Asset Management Project - 40 

-17% Asset Management Project - 43 

-77% Asset Management Project - 44 
41% Asset Management Project - 45 

18% Asset Management Project - 46 

9% Asset Management Project - 49 

7% Asset Management Project - 50 

$ 3,765,749 3,660,621 105,128 3% Total Revenues 

c:; 

82,767 

153,606 

67,912 

(19,580) 

62,763 

71,243 

20,130 

14,095 

3,733 

69,947 

35,597 

187 

105,729 
(24,125) 

21,396 

13,921 

C.-' $ 679,322 
c..:; 
~-

42,766 

45,524 

112,906 

26,171 

46,565 

49,774 

(9,370) 

(26,029) 

21,026 
(29,005) 

(845) 

45,966 

25,826 
(5,000) 

2,008 

14,554 

362,837 

40,001 

108,082 
(44,994) 

(45,751) 

16,198 

21,469 

29,500 

40,124 
(17,293) 

98,952 

36,442 
(45,779) 

79,903 
(19,125) 

19,388 

(633) 

316,485 

NET INCOME(L055) 

94% Asset Management Project - 30 

237% Asset Management Project - 31 

-40% Asset Management Project - 32 

-175% Asset Management Project - 33 

35% Asset Management Project - 34 

43% Asset Management Project - 35 

315% Asset Management Project - 37 

154% Asset Management Project - 38 

-82% Asset Management Project - 39 

341% Asset Management Project - 40 

4313% Asset Management Project - 43 

-100% Asset Management Project - 44 

309% Asset Management Project - 45 

-382% Asset Management Project - 46 

966% Asset Management Project - 49 

-4% Asset Management Project - 50 

87% Total Net Income(Loss) 

6 

Actual 

3,137,521 

2,938,992 

3,378,705 

2,458,416 

3,741,049 

4,151,734 

1,685,100 

1,962,100 

1,399,058 

1,779,173 

1,225,898 

1,743,775 

1,387,182 

593,895 

995,989 

888,691 

$ 33,467,278 

269,996 

(61,497) 

(218,245) 

124,725 

566,762 

663,590 

59,548 

131,044 
(39,174) 

(181,750) 

(1,611) 

177,909 

114,548 

(71,227) 

22,095 

239,805 

$ 1,796,520 

Budget 

3,965,110 

3,423,300 

4,147,706 

2,703,580 

3,841,880 

4,158,315 

1,906,674 

2,439,903 

1,658,790 

1,728,520 

1,624,086 

2,028,310 

1,443,722 
596,878 

1,058,725 

852,096 

37,577,595 

604,890 

818,734 

1,075,678 

164,460 

483,459 

557,643 

32,402 

2,197 

66,705 

(4,046) 

6,041 

255,849 

234,651 

5,588 

32,531 

135,610 

4,472,392 

Variance 

Amount ~ Prior Year 

(827,589) 

(484,308) 

(769,001) 

(245,164) 

(100,831) 
(6,581) 

(221,574) 

(477,803) 

(259,732) 

50,653 

(398,188) 

(284,535) 

(56,540) 
(2,983) 

(62,736) 

36,595 

(4,110,317) 

(334,894) 

(880,231) 

(1,293,923) 

(39,735) 

83,303 

105,947 

27,146 

128,847 

(105,879) 
(177,704) 

(7,652) 
(77,940) 

(120,103) 

(76,815) 
(10,436) 

104,195 

(2,675,872) 

-21% 2,482,603 

-14% 1,930,136 

-19% 2,154,150 

-9% 1,689,387 

-3% 2,692,131 

0% 2,783,131 

-12% 1,114,249 

-20% 1,401,300 

-16% 961,221 

3% 1,107,789 

-25% 876,530 

-14% 1,133,116 

-4% 855,590 
0% 401,526 

-6% 678,123 

4% 593,152 

-11% 22,854,133 

-55% 

-108% 

-120% 

-24% 

17% 

19% 

84% 

5865% 

-159% 

-4392% 

-127% 

-30% 

-51% 

-1375% 
-32% 

77% 

-60% 

(28,656) 

83,250 

(126,509) 

(115,935) 

284,901 

240,996 

(168,272) 

21,632 

(128,424) 

(339,891) 

(221,324) 

(183,679) 

(112,568) 
(112,413) 

(133,483) 

69,389 

(970,988) 

Variance 

Amount % 

654,918 

1,008,856 

1,224,556 

769,029 

1,048,918 

1,368,603 

570,851 

560,800 

437,837 

671,384 

349,368 

610,659 

531,592 

192,369 

317,866 

295,539 

10,613,145 

298,653 

(144,746) 

(91,736) 

240,661 

281,861 

422,595 

227,821 

109,412 

89,250 

158,141 

219,713 
361,588 

227,116 

41,187 
155,578 

170,417 

2,767,509 

26% 

52% 

57% 

46% 

39% 

49% 

51% 

40% 

46% 

61% 

40% 

54% 

62% 

48% 

47% 

50% 

46% 

1042% 

-174% 

-73% 

208% 

99% 

175% 

135% 

506% 

69% 

47% 

99% 
197% 

202% 

37% 

117% 

246% 

285% 



~ 

2,259,097 

54,724 

$ 2,313,821 

98,896 

23,700 
14,813 

2,133,993 
12,742 

3,268 
1,037 

67 
(658) 

16,585 

2,304,444 

$ 9,377 

9,377 

$ 9,377 

o 
, c: .. :. 
c..:; 
<:"''1 

HAWAII PUBLIC HOUSING AUTHORITY 
Housing Choice Voucher Program 

Actual vs Budget Comparison 
For the Month of April 201S, and the 10 Months ended April 30, 2015 

(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 
Variance Variance 

Budget Amount ~ Actual Budget Amount 
REVENUES 

0% Dwelling Renta l Income 
2,151,998 107,099 5% HUD Operating Subsidies 21,105,085 21,519,980 (414,895) 

0% CFP Grant Income 
0% COCC Fee Income 
0% General Fund 
0% Grant Income 

922 53,802 5835% Other Income 523,036 9,220 513,816 

2,152,920 160,901 7% Total Revenues $ 21,628,121 21,529,200 98,921 

EXPENSES 
118,883 19,987 17% Administrative 887,531 1,111,097 223,566 

0% Asset Management Fees 
23,724 24 0% Management Fees 231,840 237,240 5,400 
14,828 16 0% Bookkeeping Fees 144,900 148,280 3,380 

1,998,203 (135,790) ·7% Housing Assistance Payments 20,259,257 19,982,030 (277,227) 
150 (12,592) -8395% Tenant Services 129,947 1,500 (128,447) 

2,948 (320) -11% Utilities 36,910 29,480 (7,430) 
299 (738) -247% Maintenance 12,005 3,140 (8,865) 
45 (22) ·49% Protective Services 605 450 (155) 

471 1,129 240% Insurance 2,614 4,710 2,096 
2,327 (14,258) -613% General Expenses 82,991 39,676 (43,315) 

2,161,878 (142,566) -7% Total Expenses 21,788,600 21,557,603 (230,997) 

(8,958) 18,335 205% Net Income(loss) $ (160,479) (28,403) (132,076) 

CASH BASIS: 
(8,958) 18,335 20S% Net Income(loss) per Above (160,479) (28,403) (132,076) 

Add back non cash items: 
0% Depreciation Expense 
0% Bad Debt Expense 

(8,958) 18,335 205% TOTAL CASH BASIS $ (160,479) (28,403) (132,076) 

7 

Variance 

~ Prior Year Amount .'!! 

0% 0% 
-2% 16,248,072 4,857,013 30% 
0% 0% 
0% 0% 
0% 0% 
0% 0% 

5573% 326,663 196,374 60% 

0% 16,574,735 5,053,387 30% 

20% 605,380 (282,151) -47% 
0% 0% 
2% 183,468 (48,372) -26% 
2% 114,668 (30,233) ·26% 

-1% 16,007,840 (4,251,417) -27% 
-8563% 169,589 39,642 23% 

-25% 26,576 (10,334) -39% 
·282% 6,016 (5,989) ·100% 

-34% 471 (134) -29% 
45% 8,458 5,845 69% 

-109% 82,337 (654) -1% 

-1% 17,204,804 (4,583,796) -27% 

-465% (630,069) 469,591 75% 

-465% (630,069) $ 469,591 75% 

0% 0% 
0% 0% 

-465% (630,069) 469,591 75% 



HAWAII PUBLIC HOUSING AUTHORITY 
State Low Rent 

Actual vs Budget Comparison 
For the Month of April 2015, and the 10 Months ended April 30, 2015 

(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 
Variance Variance Variance 

Actual Budget Amount ~ Actual Budget Amount ~ Prior Year Amount ~ 
REVENUES 

89,831 75,383 14,448 19% Dwelling Rental Income 861,252 753,830 $ 107,422 14% 695,629 $ 165,623 24% 
0% HUD Operating Subsidies 0% 0% 
0% CFP Grant Income 0% 0% 
0% COCC Fee Income 0% 0% 
0% State ClP Fund 44,020 44,020 100% 44,020 100% 

660,004 31,962 628,042 1965% Grant Income 705,274 370,486 334,788 90% 705,274 100% 
(713) 2,311 (3,024) -131% Other Income 3,554 4,622 (1,068) -23% 33,702 (30,148) -89% 

$ 749,122 109,656 639,466 583% Total Revenues ~614,100 1,128,938 485,162 43% 729,331 884,769 121% 

EXPENSES 
20,141 31,397 11,256 36% Administrative 242,162 293,704 51,542 18% 206,007 (36,155) -18% 

0% Asset Management Fees 0% 0% 
15,628 17,940 2,313 13% Management Fees 157,275 179,346 22,071 12% 133,709 (23,566) -18% 

1,875 2,153 278 13% Bookkeeping Fees 18,870 21,522 2,652 12% 16,043 (2,828) -18% 
0% Housing Assistance Payments 0% 0% 

406 406 100% Tenant Services 89 52,730 52,641 100% (89) -100% 
58,645 30,666 (27,979) -91% Utilities 656,451 306,660 (349,791) -114% 540,313 (116,138) -21% 
68,243 79,378 11,135 14% Maintenance 575,541 778,245 202,704 26% 545,211 (30,330) -6% 

0% Protective Services 241 (241) -100% (241) -100% 
3,038 2,773 (265) -10% Insurance 31,987 27,739 (4,248) -15% 24,292 (7,695) -32% 

76,893 76,879 (14) 0% Depreciation Expense 768,832 768,790 (42) 0% 557,318 (211,514) -38% 
1,507 1,507 100% Bad Debt Expense 15,070 15,070 100% 0% 

749 749 100% General Expenses 7,490 7,490 100% 17,456 17,456 100% 

244,462 243,848 (614) 0% Total Expenses 2,451,447 2,451,296 (151) 0% 2,040,348 (411,100) -20% 

$ 504,660 (134,192) 640,081 476% Net Income(Loss) $ (837,348) (1,322,358) 485,010 37% (1,311,017) 473,670 36% 

CASH BASIS: 
504,660 (134,192) 640,081 476% Net Income(loss) per Above (837,348) (1,322,358) 485,010 37% (1,311,017) 473,670 36% 

Add back non cash items: 
76,893 76,879 14 0% Depreciation Expense 768,832 768,790 42 0% 557,318 211,514 38% 

C 
1,507 (1,507) 100% Bad Debt Expense 15,070 (15,070) 100% 0% 

::. .. ) 
$ 581,553 Co;; (55,806) 638,588 1142% TOTAL CASH BASIS $ (68,516) (538,498) 469,982 87% (753,699) 685,184 91% 

c;.."") 8 



HAWAII PUBLIC HOUSING AUTHORITY 
State Elderly Program 

Actual vs Budget Comparison 

For the Month of April 2015, and the 10 Months ended April 3D, 2015 
(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 3D, 2015 
Variance Variance Variance 

Actual Budget Amount ~ Actual Budget Amount ~ Prior Year Amount ~ 
REVENUES 

171,159 168,682 2,477 1% Dwelling Rental Income 1,697,880 1,686,820 $ 11,060 1% 1,349,445 348,435 26% 
0% HUD Operating Subsidies 0% 0% 
0% eFP Grant Income 0% 0% 
0% eoee Fee Income 0% 0% 

5,379 5,379 100% State ClP Fund 25,845 25,845 100% 25,845 100% 
11,964 133,000 (121,036) -91% Grant Income 187,965 1,330,000 (1,142,035) -86% 187,965 100% 

5,659 4,357 1,302 30% Other Income 208,661 43,570 165,091 379% 1,037,226 (828,564) -80% 

$ 194,162 306,039 (111,877) -37% Total Revenues $ 2,120,351 3,060,390 (940,039) -31% 2,386,671 (266,320) -11% 

EXPENSES 
13,937 26,410 12,473 47% Administrative 240,716 260,203 19,487 7% 195,326 (45,390) -23% 

0% Asset Management Fees 0% 0% 
35,443 36,006 563 2% Management Fees 354,494 360,060 5,566 2% 284,108 (70,386) -25% 

4,253 4,321 69 2% Bookkeeping Fees 42,533 43,210 678 2% 34,088 (8,445) -25% 
0% Housing Assistance Payments 0% 0% 

585 585 100% Tenant Services 193 5,850 5,657 97% (193) -100% 
100,358 115,543 15,185 13% Utilities 1,119,180 1,155,430 36,250 3% 899,510 (219,669) -24% 

48,113 150,841 102,728 68% Maintenance 881,230 1,482,535 601,305 41% 880,831 (400) 0% 
86 200 114 57% Protective Services 473 2,000 1,527 76% 731 258 35% 

8,312 7,093 (1,219) -17% Insurance 81,596 70,930 (10,666) -15% 82,113 517 1% 
118,314 118,314 0% Depreciation Expense 1,183,140 1,183,140 0% 932,816 (250,324) -27% 

3,373 3,373 100% Bad Debt Expense 33,730 33,730 100% 0% 
0% General Expenses 0% 17,220 17,220 100% 

328,815 462,686 133,871 29% Total Expenses 3,903,555 4,597,088 693,533 15% 3,326,742 (576,813) -17% 

$ (134,654) (156,647) 21,993 14% Net Income{Loss) $ (1,783,204) (1,536,698) (246,506) -16% (940,071) (843,133) -90% 

CASH BASIS: 
(134,654) (156,647) 21,993 14% Net Income(loss) per Above (1,783,204) (1,536,698) (246,506) -16% (940,071) (843,133) -90% 

Add back non cash items: 

C 
118,314 118,314 0% Depreciation Expense 1,183,140 1,183,140 0% 932,816 250,324 27% 

~ ._ J 
3,373 (3,373) 100% Bad Debt Expense 33,730 33,730 100% 0% 

~ 
.Z9 (16,340) (34,960) 18,620 53% TOTAL CASH BASIS $ (600,064) (319,828) (212,776) -88% (7,255) (592,809) -8171% 

9 



$ 

$ 

$ 

Actual 

o 
c .. ) 
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114,905 

114,905 

5,677 

447 
280 

30,427 

480 
679 

37,989 

76,915 

76,915 

76,915 

$ 

HAWAII PUBLIC HOUSING AUTHORITY 
State Rent Supplement Program 

Actual vs Budget Comparison 
For the Month of April 201S, and the 10 Months ended April 30, 2015 

(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 

Variance Variance 

Budget Amount ~ Actual Budget Amount 
REVENUES 

0% Dwelling Rental Income 
0% HUD Operating Subsidies 
0% CFP Grant Income 
0% COCC Fee Income 
0% General Fund 

82,976 31,929 38% Grant Income 830,723 829,760 963 

0% Other Income 

82,976 31,929 38% Total Revenues $ 830,723 829,760 963 

EXPENSES 
7,834 2,157 28% Administrative 60,177 81,340 21,163 

0% Asset Management Fees 
561 114 20% Management Fees 4,686 5,610 924 
352 72 20% Bookkeeping Fees 2,937 3,520 583 

(30,427) -100% Housing Assistance Payments 319,436 (319,436) 
39,030 39,030 100% Tenant Services 390,300 390,300 

680 200 29% Utilities 5,417 6,800 1,383 
(679) -100% Maintenance 4,812 (4,812) 

0% Protective 5ervices 
18 18 100% Insurance 180 180 

0% General Expenses 

48,475 10,486 22% Total Expenses 397,465 487,750 90,285 

34,501 42,414 123% Net Income(loss) $ 433,258 342,010 91,248 

CASH BASIS: 
34,501 $ 42,414 123% Net Income(loss) per Above 433,258 $ 342,010 $ 91,248 

Add back non cash items: 
0% Depreciation Expense 
0% Bad Debt Expense 

34,501 42,414 123% TOTAL CASH BASIS $ 433,258 342,010 91,248 

10 

Variance 

~ Prior Year Amount ~ 

0% 0% 
0% 0% 
0% 0% 
0% 0% 

0% 0% 
0% 692,452 138,271 20% 
0% 9,375 (9,375) -100% 

0% 701,826 128,896 18% 

26% 34,327 (25,850) -75% 
0% 0% 

16% 4,662 (24) -1% 
17% 2,922 (15) -1% 

-100% 311,661 (7,775) -2% 
100% 0% 

20% 5,411 (6) 0% 
-100% 21 (4,792) -23171% 

0% 0% 
100% 167 167 100% 

0% 0% 

19% 359,170 (38,295) -11% 

27% 342,657 90,601 26% 

27% 342,657 $ 90,601 26% 

0% 0% 
0% 0% 

27% 342,657 90,601 26% 



HAWAII PUBLIC HOUSING AUTHORITY 
Section 8 Contract Administration 

Actual vs Budget Comparison 
For the Month of April 2015, and the 10 Months ended April 30, 2015 

(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 
Variance Variance Variance 

Actual Budget Amount ~ Actual Budget Amount ~ Prior Year Amount ~ 
REVENUES 

0% Dwelling Rental Income 0% 0% 
2,363,267 2,054,657 308,610 15% HUD Operating Subsidies 25,852,443 20,546,570 5,305,873 26% 18,569,671 7,282,772 39% 

0% eFP Grant Income 0% 0% 
0% eoee Fee Income 0% 0% 
0% General Fund 0% 0% 
0% Grant Income (143,193) (143,193) -100% (143,193) -100% 

16 16 100% Other Income 161 161 100% (138,357) 138,518 100% 

$ 2,363,283 2,054,657 308,626 15% Total Revenues $ 25,709,410 20,546,570 5,162,840 25% 18,431,314 7,278,096 39% 

EXPENSES 
9,322 4,817 (4,505) -94% Administrative 91,872 60,030 (31,842) -53% 43,447 (48,425) -111% 

0% Asset Management Fees 0% 0% 
73,237 72,766 (471) -1% Management Fees 730,779 727,660 (3,119) 0% 587,516 (143,263) -24% 

0% Bookkeeping Fees 0% 0% 
2,458,393 1,863,167 (595,226) -32% Housing Assistance Payments 24,890,661 18,631,670 (6,258,991) -34% 17,797,671 (7,092,990) -40% 

0% Tenant Services 0% 0% 
0% Utilities 0% 0% 
0% Maintenance 0% 0% 
0% Protective Services 0% 0% 
0% Insurance 0% 0% 

1,958 (1,958) -100% General Expenses 5,261 (5,261) -100% 1,350 (3,911) -290% 

2,542,910 1,940,750 (602,160) -31% Total Expenses 25,718,573 19,419,360 (6,299,213) -32% 18,429,985 (7,288,588) -40% 

$ (179,627) 113,907 (293,534) -258% Net Income{Loss) $ (9,163) 1,127,210 (1,136,373) -101% 1,329 (10,492) -789% 

CASH BASIS: 
(179,627) $ 113,907 $ (293,S34) -258% Net Income(loss) per Above (9,163) $ 1,127,210 $ (1,136,373) -101% 1,329 $ (10,492) -789% 

Add back non cash items: 
0% Depreciation Expense 0% 0% 
0% Bad Debt Expense 0% 0% 

$ (179,627) 113,907 (293,534) -258% TOTAL CASH BASIS $ (9,163) 1,127,210 (1,136,373) -101% 1,329 (10,492) -789% 
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HAWAII PUBLIC HOUSING AUTHORITY 
Central Office Cost Center 

Actual vs Budget Comparison 
For the Month of April 2015, and the 10 Months ended April 30, 2015 

(Amounts in Full Dollars) 

Month of April 2015 Year to Date ended April 30, 2015 
Variance Variance Variance 

Actual Budget Amount ~ Actual Budget Amount ~ Prior Year Amount ~ 
REVENUES 

0% Dwelling Rental Income 0% 0% 
24,545 24,545 100% Ongoing Admin Fee Earned 56,323 56,323 100% 56,323 100% 

0% CFP Grant Income 0% 0% 
372,827 388,780 (15,953) ~4% eacc Fee Income 3,753,185 3,887,800 (134,615) -3% 3,058,504 694,682 23% 

0% General Fund 0% 0% 
67,012 67,012 100% Grant Income (46,164) (46,164) -100% (46,164) -100% 

209,290 674,184 (464,894) -69% Other Income 2,216,653 7,351,240 (5,134,587) -70% 1,738,828 477,824 27% 

$ 673,674 1,062,964 (389,290) ~37% Total Revenues $ 5,979,997 11,239,040 (5,259,043) -47% 4,797,332 1,182,665 2S% 

EXPENSES 
656,501 884,712 228,211 26% Administrative 6,329,821 8,120,890 1,791,069 22% 4,422,986 (1,906,835) -43% 

0% Asset Management Fees 0% 0% 
0% Management Fees 0% 0% 
0% Bookkeeping Fees 0% 0% 
0% Housing Assistance Payments 0% 0% 

109 685 576 84% Tenant Services 828 6,850 6,022 88% 429 (399) -93% 
7,803 14,366 6,563 46% Utilities 86,918 143,747 56,829 40% 82,012 (4,906) -6% 

265,500 354,730 89,230 25% Maintenance 2,502,846 3,156,910 654,064 21% 1,690,148 (812,699) -48% 
798 854 56 7% Protective Services 8,121 8,540 419 5% 8,600 479 6% 

2,939 3,964 1,025 26% Insurance 35,696 39,632 3,936 10% 35,848 153 0% 
1,631 1,631 0% Depreciation Expense 16,310 16,310 0% 6,660 (9,650) -145% 

64,891 1,432 (63,459) ~4431% General Expenses 274,687 45,072 (229,615) ~509% 190,009 (84,678) -45% 

1,000,171 1,262,374 262,203 21% Total Expenses 9,255,227 11,537,951 2,282,724 20% 6,436,692 (2,818,535) -44% 

$ (326,498) (199,410) (127,088) ~64% Net Income(Loss) $ (3,275,230) (298,911) (2,976,319) -996% (1,639,360) (1,635,870) ~100% 

CASH BASIS: 
(326,498) (199,410) (127,088) -64% Net Income(loss) per Above (3,275,230) (298,911) (2,976,319) -996% (1,639,360) $ (1,635,870) -100% 

Add back non cash items: 
1,631 1,631 0% Depreciation Expense 16,310 16,310 0% 6,660 9,650 145% 

0% Bad Debt Expense 0% 0% 

$ (324,867) (197,779) (127,088) ~64% TOTAL CASH BASIS $ (3,258,920) (282,601) (2,976,319) ~1053% (1,632,700) (1,626,219) ~100"" 
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III. Contract & Procurement 

A. Solicitation(s) Issued in May 2015: 

Solicitation No. Title Due Date 

RFO 015001311 
Water Tank Replacement and Solar Hot 

6/1/2015 Water Systems Repair at Waipahu I on the 
Island of Oahu; HPHA Job No. 12-006-000 

IFB-CMB-2015-07 
Improvement to Fire Prevention Systems at 

6/24/2015 Various Public Housing Properties on the 
Island of Oahu; HPHA Job No. 12-006-000 

B. Contract(s) Executed in May 2015: 

Contract No. 

CMS 15-07 

CMS 15-06 

CMS 15-05 

Executive Director's Report 
For the Month of May 2015 

Contractor & Description 

Richard Matsunaga & Associates 
Provide Design and Consultant Services 
for Modernization of Palolo Valley Homes 
(AMP 50) on the Island of Oahu 
Completion Date: 730 Calendar Days 
from Notice To Proceed 

T. lida Contracting, Ltd. 
Provide Labor, Materials, and Equipment 
for Site and Dwelling Improvements, 
Phase 4B to Kalihi Valley Homes (AMP 
31) on the Island of Oahu 
Completion Date: 365 Calendar Days 
from Notice To Proceed 

Constructors Hawaii, Inc. 
Provide Labor, Materials, and Equipment 
for Physical Improvements to Lanakila 
Homes, Phase 3B (AMP 37) on the Island 
of Hawaii 
Completion Date: 360 Calendar Days 
from Notice To Proceed 

17 

Amount 

Total Amount: 
$185,399.73 

Total Amount: 
$8,980,000.00 

Total Amount: 
$4,992,000.00 

01.01 



C. Contract(s) Executed in May 2015 (cont.): 

Contract No. 

CMS 14-23-SC01 

CMS 14-22-SC01 

CMS 14-04-SC02 

CMS 13-20-SC03 

CMS 13-11-SC03 

Executive Director's Report 
For the Month of May 2015 

I Contractor & Description 

Helber Hastert & Fee Planners, Inc. 
dba HHF Planners 
Provide Additional Consultant Services 
and Extension of Time of 90 Calendar 
Days for the 2015 Environmental Review 
of State and Federal Public Housing 

I Properties Statewide Completion Date: 
January 15, 2016 

Mocon Corporation 
Incorporate Change Order No. 1 and 2 to 
Provide Additional Labor, Materials, and 
Equipment and Extension of Time of 60 
Calendar Days for Sewer Improvements 
and Electrical Upgrades at Kapaa (AMP 
38) on the Island of Kauai 
Completion Date: May 17, 2015 

Hako Plumbing, Inc. dba Hako 
Construction 
Provide Additional Labor, Materials, and 
Equipment for Modernization of Salt Lake 
Apartments, Phase II (AMP 30) on the 
Island of Oahu 
Completion Date: September 12, 2015 

I M5 Architecture LLC dba Media5 
I Architecture 

Provide Additional Design and Consultant 
Services and Extension of Time of 100 
Calendar Days for Site and Building 
Improvements at Puahala Homes (AMP 
31) on the Island of Oahu 
End Date: November 30,2016 

Kim & Shiroma Engineers, Inc. 
Provide Additional Design and Consultant 
Services for Repair to Sewer Pipes at the 
HPHA's School Street Administrative 
Offices on the Island of Oahu 
End Date: August 5, 2015 

18 

Amount 

Suppl Amount: 
$58,045.00 

Total Amount: 
$375,468.00 

Suppl Amount: 
n/a 

Total Amount: 
$1,742,781.76 

Suppl Amount: 
$165,026.04 

Total Amount: 
$3,843,211 .94 

Suppl Amount: 
$49,906.44 

Total Amount: 
$359,636.08 

Suppl Amount: 
$12,468.00 

Total Amount: 
$31,975.63 
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C. Contract(s) Executed in May 2015 (cont.): 

Contract No. 

CO 11-01-SC06 

PMB 14-04-SC01 

PMB 14-02-SC01 

PMB 11-03-SC03 

Executive Director's Report 
For the Month of May 2015 

I Contractor & Description 

National Center for Housing 
Management 
No-Cost Extension of Time of 6-Months 
to Continue to Conduct an Assessment 
of the ~awaii ~ublic Housing Authority's 
Compliance with the Fair Housing 
Amendments Act of 1988, the 
Americ~ns with Disabilities Act (Section 
504), Violence Against Women Act 
(VAWA) Section 515-3, Hawaii Revised 
Statutes, and Related State and Federal 
Laws in its Federal and State Public 
Housing Programs and its Non-Dwelling 
Facilities 
End Date: October 14, 2015 

Hawaii Affordable Properties, Inc. 
Continue to Provide Property 
Management, Maintenance and Resident 
Services to Hale Poai, Halia Hale, 
Kamalu, Hoolulu and Laiola (MU 42) on 
the Island of Oahu 

. End Date: March 31 , 2016 

T 
Pacific Waste, Inc. 
Continue to Provide Refuse Collection 
Services to Ka Hale Kahaluu, Hale 
Hoopkipa, Kaimalino, Kealakehe and 
Nani Olu (AMP 43) on the Island of 
Hawaii 
End Date: January 31,2016 

Hawaii Affordable Properties, Inc. 
Continue to Provide Property 
Management, Maintenance and Resident 
Services to Ka Hale Kahaluu , Hale 
Hookipa, Kaimalino, Kealakehe, and Nani 
Olu (AMP 43) on the Island of Hawaii 
End Date: October 31 , 2015 
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Amount 

Suppl Amount: 
n/a 

Total Amount: 
$541 ,500.00 

Suppl Amount: 
$1 ,149,588.00 

Total Amount: 
$2,259,488.00 

Suppl Amount: 
$38,320.56 

Total Amount: 
$75,512.52 

Suppl Amount: 
$238,789.00 

Total Amount: 
$2,543,223.00 
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C. Planned Solicitation/Contract Activities for June/July 2015 

Solicitation( s): 
Issue Invitation-for-Bids for Laundry Services for AMP 35 on the Island 
of Oahu. 

Issue Invitation-for-Bids for Security Services for AMP 3D, 31, 32, 33 
and AMP 35 on the Island of Oahu. 

Issue Invitation-for-bids for Refuse Collection Services for AMP 39 on 
the Island of Molokai. 

Contract(s) 
Execute Contract to Provide Tenant Re-Certification Services under 
the Federal Low Income Public Housing Program on the Island of 
Oahu. 

Execute Contract to Provide Laundry Services for AMP 37 on the 
Island of Hawaii and AMP 39 on the Islands of Maui and Molokai. 

Execute Supplemental Contract to Continue to Provide Property 
Management, Maintenance and Resident Services for AMP 46 on the 
Island of Hawaii. 

Execute Supplemental Contract to Continue to Provide Security 
Services for Kalihi Valley Homes (AMP 31), Mayor Wright Homes 
(AMP 32), and Kalanihuia, Punchbowl Homes, Makamae (AMP 35) on 
the Island of Oahu. 

Execute Supplemental Contract to Continue to Provide Refrigerators 
for Various State and Federal Low Income Public Housing Properties 
Statewide. 

Execute Supplemental Contract to Continue to Provide Gas and 
Electric Ranges for Various State and Federal Low Income Public 
Housing Properties Statewide. 

Execute Supplemental Contracts to Continue to Provide Refuse 
Collection Services for Various State and Federal Low Income Public 
Housing Properties Statewide. 

Execute Supplemental Contract to Continue to Provide Custodial 
Services for the HPHA's Administrative Offices. 

Execute Supplemental Contract to Continue to Administer and 
Implement the Section 8 Family Self Sufficiency Program, Section 8 

Executive Director's Report 
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Homeownership Option Program and Low Income Public housing Family 
Self Sufficiency Program. 

IV. Property Management and Maintenance Services 

A. Total Move Ins: 
Vacancies: 
Net gainlloss: 

50 units 
45 units 

5 units 

B. Formal Grievance Hearings 

Federal Type of Grievance Hearing Request 
Island Public 

Housing 
(no. of cases) 

Oahu 1 Denied live-in-aide request 

The formal grievance process continues to be essential in affording our 
tenants an opportunity for a fair hearing when the tenant disputes 
HPHA's action or failure to act, involving the tenant's rental agreement 
with the HPHA, or HPHA's regulations which adversely affects the 
individual tenant's rights, duties, welfare or status. 

HPHA received and scheduled four grievance hearing requests in the 
month of May 2015. Only one case was heard. 

C. Hearings/Evictions 

Eviction cases heard for the month of May 2015, totaled 17 cases: 12 for 
rent, and 5 for non-rent. 

Total Cases Heard in May 2015 = 17 cases 

D. Rent Collection 

HPHA continues to focus on rent collection as one of our top priorities and 
is working diligently with the AMPs to monitor current and vacated tenants 
account receivables (TAR) to reduce the overall delinquency. For FY 
2014, our collection ratio increased from 89.28% in July 2014 to 93.11 % in 
May 2015. 

Executive Director's Report 
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E. Program Activities 

1. Continuing to focus on filling our vacant units to reach our goal of 
99% occupancy. Strategic planning is being done to minimize the 
loss of make-ready days by the AMP staff in turning over a vacant 
unit. 

2. Coordination and collaboration on draft of HPHA's Rental 
Agreement is being reviewed and finalized. Once the draft is 
finalized, the AMPs will be able to have each resident sign the new 
rental agreement, and enforce the new changes made to the 
HPHA's Administrative Rule. 

3. Final draft of the revised Pet Policy is being finalized for 
implementation beginning with July 2015 annual rectification. 

4. Continuing to audit tenant files for accuracy on rent calculations 
and program compliance. PMMSB's goal is to be 100% compliant 
with the program rules. 

5. AMP 49 Wahiawa Terrace received a REAC inspection score of 
86B (a 26 point increase from last FY2014 inspection). PMMSB is 
finalizing a Technical Review to reclaim an additional score of 5.8 
points. 

6. Coordination and collaboration is being done to finalize the AMP 
budgets. 

F. Planned Activities for June 2015 

1. Continuing to relocate families due to modernization at AMPs 30, 
31 and 33. 

2. PMMSB will continue to focus on improving the REAC scores for 
the remaining 11 AMPS scheduled through July. Property 
Management Specialists have been diligently working with the AMP 
staff by providing guidance and technical support to minimize point 
deductions. 

3. Since 2005, the HPHA and the City & County of Honolulu, through 
its Department of Community Services, have worked in partnership 
to provide rehabilitation on-site training at the various Oahu public 
housing projects for the YouthBuild Honolulu Project. The HPHA is 
committed to providing the on-site training for the YouthBuild 
Honolulu Program. Program participants have been given access 
to public housing projects to assist in the rehabilitation of 
approximately 20 vacant units and beautification projects. The 
HPHA provides construction materials, supplies and on-site training 
and construction supervision in the public housing projects. The 
HPHA on-site training has an in-kind value of approximately $5,000 
per unit for materials, supplies, and HPHA staff for each of the 
units. The total in-kind contribution is valued at $100,000. 

Executive Director's Report 
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4. The proposed utility allowance adjustment for the LlPH was 
published in the various newspapers and is currently accepting 
public comment through June 30, 2015. The new rates will become 
effective July 1, 2015. 

Executive Director's Report 
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Count of 
Island 

Families 

Hawaii 38 $ 
Kauai 43 $ 
Maui 18 $ 
Oahu 201 $ 

Total 300 $ 

Non Vacated Delinquencies· 

Federal LlPH 
HPHA Island Overview Report 

as of 05/31/2015 

Collection Rate 

Count of 
30-90 Days 

Families 
Over 90 Days Charges Collected Ratio 

13,001 .78 13 $ 9,559.42 $ 137,360.00 $ 127,981 .15 93.17% 
13,351 .19 12 $ 11,880.41 $ 93,407.00 $ 82,867.00 88.72% 
4,561 .00 5 $ 3,079.50 $ 66,508.00 $ 61,988.00 93.20% 

94,559.20 59 $ 58,180.39 $ 1,018,358.62 $ 952.209.50 93.50% 

125,473.17 89 $ 82,699.72 $ 1,315,633.62 $ 1 ,225,045.65 93.11% 

• Delinquencies and Collections reflect only Rents, Cash Receipts, and Payment Agreements (Bill Code 0001 and 0006). 
*. Please notice WL Income Limits assumes 2010 HUD Family Income Limit for Hawaii. 

o 
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LlPH and Elderly Waiting List·· 

Avg Avg 
HUD Income Limit # of HoH %ofWL Family Bedroom 

Size Size 
Average Income 39 0.40% 7.80 3.85 
Low Income (80%) 59 0.61 % 2.79 1.87 
Very Low Inc. (50%) 372 3.85% 2.56 1.74 
Extrmly Low Inc. (30%) 9,182 95.13% 2.44 1.65 

9,652 100.00% 2.4~ L-_ ~.66 
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AMP 
Count of 
Families 

30P-Aiea 7 
31P-KVH 12 
32P-MWH 46 
33P-Kam/Kaamanu 32 
34P-Kalakaua 17 
35P-Kalanihuia 9 
37P-Hilo 18 
38P-Kauai 43 
39P-Maui 18 
40P-KPT 19 
43P-Kona 11 
44P-Leeward Oahu 21 
45P-Windward Oahu 14 
46P-Kamuela 9 
49P-Central Oahu 15 
50P-Palolo 10 

-- --;Tcitil' .. - ~ 

300 , , . 

Federal LlPH 
HPHA Project Overview Report 

as of 05/31/2015 

Non Vacate~ Delinquencies·· 

30-90 Days Count of Families Over 90 Days 

2,657.50 4 7,181.00 $ 
3,422.94 1 28.48 $ 

25,159.99 11 7,566.00 $ 
12,631 .94 7 1,105.44 $ 
9,168.30 9 9,539.20 $ 
1,765.50 4 2,613.00 $ 
6,490.00 8 3,660.00 $ 

13,351 .19 12 11,880.41 $ 
4,561 .00 5 3,079.50 $ 

11,691 .05 4 8,285.00 $ 
4,045.00 1 100.00 $ 
9,789.33 6 3,768.00 $ 
7,009.00 9 12,219.27 $ 
2,466.78 4 5,799.42 $ 
6,696.00 3 3,679.00 $ 
4,567.65 1 2,196.00 $ 

Charges 

95,295.00 
114,945.12 
120,663.49 
101 ,666.01 
151,896.00 
159,347.00 
72,595.00 
93,407.00 
66,508.00 
74,646.00 
41 ,843.00 
60,443.00 
64,469.00 
22,922.00 
42,608.00 
32,380.00 

$- 125,473.17 89 $ il2,699.72~ T 1 3fii'633.62 

• ** Delinquencies and Collections reflect only Rents, Cash Receipts, and Payment Agreements (Bill Code 0001 and 0006). 

Collection Rate 

Collected Ratio 

$ 93,046.00 97.64% 
$ 112,187.02 97.60% 
$ 107,376.00 88.99% 
$ 93,245.73 91.72% 
$ 146,770.00 96.63% 
$ 158,003.00 99.16% 
$ 68,124.00 93.84% 
$ 82,867.00 88.72% 
$ 61,988.00 93.20% 
$ 62,695.26 83.99% 
$ 39,521 .00 94.45% 
$ 55,486.00 91.80% 
$ 58,499.00 90.74% 
$ 20,336.15 88.72% 
$ 37,699.00 88.48% 
$ 27,202.49 84.01% 

$ -1 225045.65"' --93.11% 
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532900 MOl .. I 6,01600 S .4~500 1405% \ 613000 I 386200 

305400 6989% S 3.19300 S 2.10700 7137% S 379600 S ~9nOO 
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Nov-14 0.c-14 J.n·15 

Collected Rollo Chug .. CoKlct.d Rollo ChIlV" Co"cl.d 

S1H3J71 8057 .. $19.21300 S14,14656 136J% $1919800 $12116~ 

1495500 8140% 16,27800 14.25300 61l ... 16 832 00 1537000 

1256600 6131% $3 76200 12 526 00 61 15"111 13.231 00 12 10600 
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STATE PUBLIC HOUSING 

Rent Collection from May 2014 to May 2015 

Aug.,. SIp". 

Ratio Chlfgn Coller;ltd Ratio Charges Colled.d R.llo 

8663% $ 194)900 $ 16 4G~ 11 8";;0" 1 2000';00 $ 1608577 80 18% S 

ti463% S 613000 S 3.97300 6481% S 613000 I 494100 6062 .. I 
7753% S 310700 S 2.14900 7416% S 373600 5 178400 7452% S 

1)824% S 230.55200 S 22507587 9762 .. I 231'5350 1 22695966 976'" I 

963, .. I 259,848 00 ~!48,263 64-' 95,54% I ~.JaI50~ 250.711."1 95.58% I 

F.b·15 MIr-15 

R.llo Chug .. Collected Rlho Chuvu CoKectea R.1Io 

7363 .. $19.27000 S1413300 7J " .. 118 70500 117 346 00 9244% 

677 ... 1705100 $6,25000 M71 .. 1766600 16,413 50 8366" 

67'S" 1373100 . 52 538 00 7855 .. $315100 I:! 12000 70'5" 
91BO% 523270600 1229,76300 9853 .. S23313700 S1JO 42S 00 9858 .. 

9.53 .. $ 262,26100 I 252,21400 96,7" $ 263,31900 I 256,404.50 97,37" I 

Rent Collection Rate 

Oct·" 
Charg .. Coheled 

19,40300 S 1~ .632 71 
6,77500 I 5,51500 

3,60800 S 2,;?1100 

231,28600 1 224 ,96647 

26I,072.00~248,ll6,l1l 

Apr·'5 
Charglw CotMcted 

SIB,BOSOO ''',OO]D!! 
17,66600 15,65000 
13,15100 12,68600 

1235,37100 1229.7M 00 

264,799.00 I 25',137,09 

R.llo 

*, ,7" 
., <0% 

6131% 

9727 .. 

_9512% 

R. llo 

SlJ 01% 

7370% 

8556% 

97G3'4 

9597 .. I 

Chu gt1 

l2O,l8O00 

5774100 
$301300 

1236,927 00 

Clirnulatlve(12 Monlh., 

051\4 ·05115 

ChwQ(t$ $ 3 406 003 82 

CoIocIoons , 3260707 10 

Totti! 

Ratio 

Mly·15 

Co,"ct.d 

$17704 00 

16,05200 

12,31000 

'230,577.00 

1145.896 72) 
9572 .. 

Rollo 

87_ 

78'811 
7661% 

9732% 

267,961,00 lL_256,8.JIlO 1 95.7811 

9'.17'1. 97.37% 95.97% 95.71% 96.36% 95.9"4 96 .31% 95.54% 95 ,51'4 95.12.,. 95 ,12% 94 .85% 94 .53% ••• 

• • • • • • • • • 

MaV·14 Jun 14 Ju)·u AuC-14 Sep·14 Oct·14 Nov·14 0.<-14 J,.n ·1 5 ~.b·15 Mar-IS Apr·lS M·V·15 

Month 



Non Vacated Delinquencies-

Count of Count of 
Island 30-90 Days Over 90 Days 

Families Families 

Hawaii 14 $ 3,800.00 6 $ 1,893.00 
Kauai 5 $ 3,871 .00 3 $ 3,545.30 

Maul 4 $ 851 .00 2 $ 13,478.00 
Oahu 14 $ 9,462.00 4 $ 9,003.00 

Total 37 $ 17,984.00 15 $ 27,919.30 

State LlPH 
HPHA Island Overview Report 

as of 05/31/2015 

Collection Rate 

Charges Collected Ratio 

$ 20,280.00 $ 17,704.00 87.30% 

$ 7,741 .00 $ 6,052.00 78.18% 

$ 3,013.00 $ 2,310.00 76.67% 

$ 236,927.00 $ 230,577.00 97.32% 

$ 267,961.00 $ 256,643.00 95.78% 

• Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006) . 
•• Please notice WL Income Limits assumes 2010 HUD Family Income Limit for Hawaii. 

c 
~ ~ 

~-" 

N 

LlPH and Elderly Waiting List"-

Avg I 

Avg Family I 
HUD Income Limit # of HoH %ofWL Bedroom 

Size 
Size 

Average Income 25 0.37% 7.41 3.85 
Low Income (80%) 39 0.58% 2.14 1.30 
Very Low Inc. (50%) 320 4.80% 2.35 1.40 
Extrmly Low Inc. (30%) 6,286 94.24% 2.27 1.44 

6,670 100.00% 2.30 1.44 



o 
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W 

Project 
Count of 
Families 

2201-Hauiki 3 $ 
2202-Puahala Homes 7 $ 
2204-Kawailehua 5 $ 
2205-Kahale Mua 4 $ 
2206-Lokahi 6 $ 
2207-Ke Kumu Elua 8 $ 
2401-Hale Po'ai a $ 
2402-La'iola 1 $ 
2403-Kamalu-Ho'olulu 3 $ 
2404-Halia Hale o $ 

Total 37 $ 

State L1PH 
HPHA Project Overview Report 

as of 05/31/2015 

Non Vacated Delinquencies· 

30-90 Days Count of Families Over 90 Days 

2,985.00 1 $ 77.00 $ 
5,467.00 3 $ 8,926.00 $ 
3,871.00 3 $ 3,545.30 $ 

851 .00 2 $ 13,478.00 $ 
931 .00 3 $ 1,017.00 $ 

2,869.00 3 $ 876.00 $ 
- a $ - $ 

336.00 a $ - $ 
674.00 o $ - $ 

- o $ - $ 

17,984.00 15 $ 27,919.30 $ 

• Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006). 

Collection Rate 

Charges Collected Ratio 

23,351 .00 $ 21,415.00 91 .71% 
42,556.00 $ 38,650.00 90.82% 

7,741 .00 $ 6,052.00 78.18% 
3,013.00 $ 2,310.00 76.67% 

11,951 .00 $ 11,229.00 93.96% 
8,329.00 $ 6,475.00 77.74% 

59,806.00 $ 59,806.00 100.00% 
35,254.00 $ 35,379.00 100.35% 
65,688.00 $ 65,055.00 99.04% 
10,272.00 $ 10,272.00 100.00% 

267,961.00 $ 256,643.00 95.78%, 



V. Construction Management 

A. Program Activities and Major Projects 

1. Lanakila Homes 

a. Demolition of Phase IIlb (HA 1005) & IV (HA 1004)­
Demolition is on hold due to the discovery of arsenic and 
termiticide in the soil. No new update is available as HPHA 
continues to work on the soil mitigation plan. All the existing 
structures are still standing and the site has been completely 
fenced in. Trespassing, unauthorized entry and vandalism 
are increasing. 

b. Physical Improvements to Lanakila Public Housing - Phase 
III B (HA 1105) - The construction contract has been fully 
executed and the issuance of the Notice to Proceed is on 
hold. Construction of this next phase cannot proceed until 
the existing structures are demolished under a separate 
contract. The delay is due to the soil remediation issue. 

c. Fair Housing Improvements at Lanakila Homes (HA 1004) -
Consultant has submitted pre-final drawings and 
specifications for review and comment. 

d. Reroof Community Center at Lanakila Homes (HA 1004) -
The work is completed with the pre-final inspection held on 
05/19/15. 

2. Palolo Valley Homes Major Modernization - 22 Units 
a. The major modernization includes 44 units. Phase I & II 

includes 22 units (in buildings 14 - 19). 

b. Building 18 and 19 - Units 18A-F, 19A-F (12 units): A new 
consultant is being contracted to replace the consultant that 
went out of business. Estimated restart is June 2015. 

3. Vacant Units: C Units: 
On-going construction and design for 238 units continues (15 are 
State units and 223 are Federal units). Units under construction or 
design Status by County: 
a. O' ahu: 104 units total 
b. Hawai'i: 90 units total 
c. Kauai: 17 units total 
d. Maui: 4 units total 
e. Molokai: 22 units total 

Executive Director's Report 
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4. Environmental Concerns 

a. On August 6,2014, HUD conducted an environmental 
compliance monitoring of the HPHA Capital Funds Program. 
While HUD found that every HUD assisted project was 
subjected to the proper level of environmental review in 
accordance with federal regulations, and that the HPHA is 
generally complying under NEPA and with HUD 
Environmental regulations, HUD identified two Findings. The 
HPHA has provided sufficient source documentation to 
satisfy HUD of the two Findings and has received a letter 
from HUD clearing the Findings. (See letter dated May 29, 
2015 attached.) 

B. State Capital Improvement Projects (CIP) & Federal Capital Fund 
Program (CFP) 

HPHA is on track and working to meet all State CIP and Federal CFP 
deadlines. HPHA is managing approximately $250M in capital funds 
($205M in State CIP and $42M in Federal CFP funds). The next 
obligation deadline is September 2015 for the 2013 federal capital fund 
(CFP 723). 

Executive Director's Report 
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The Honorable David Ige 
Governor of Hawai'i 
State Capitol Executive Chambers 
415 South Beretania Street 
Honolulu, HI 96813 

Dear Governor Ige: 

U.S. Department of Housing and Urban Development 

San Francisco Regional Office· Region IX 
One Sansome Street, Suite 1200 
San Francisco, California 94104-4430 
www hud.gov 
espanol hud gOY 

May 29, 2015 

ATTENTION: Hakim Ouansafi, Executive Director, Hawai'i Public Housing Authority 

SUBJECT: Clearance of Environmental Monitoring Findings 

Thank you for your letter of April 9, 2015 in reply to the U.S. Department of Housing and Urban 
Development's letter of March 4, 2015. HUD's letter had requested additional information 
pertaining to noise and historic preservation issues at the CFP-funded Pu'uwai Momi and 
Ho'okipa Khalu'u projects. This information was needed to resolve Finding #1, Poor Source 
Documentation for determinations of compliance with some environmental factors. 

In reply, the State ofHawai'i PHA stated that CFP funds will no longer be used at the 
Pu'uwai Momi project. This makes compliance with HUD environmental regulations moot and 
this project's portion of the monitoring finding is thereby resolved. Regarding the Ho'okipa 
Kahalu'u project, HPHA replied that it needed a one-year extension to reply to the matter, which 
addressed the lack of evidence of compliance with Section 106 of the National Historic 
Preservation Act. 

In light of this request, HUD staff asked to confer with HPHA staff in order to provide 
apparently needed technical assistance. This conference occurred on April 2ih. Shortly, 
thereafter, HUD received simple documentation from the State Historic Preservation Office 
concurring that no historic properties are affected by the Ho'okipa Kahalu'u project as well as by 
the Pu'uwai Momi project. 

This consultation record evidences compliance with Section 106 of the NHPA and 
Finding #1 is hereby cleared. Finding #2 was previously cleared based on the administrative 
steps HPHA has instituted to ensure that environmental mitigation measures are included in 
binding project contracts and agreements. Therefore, all environmental monitoring findings are 
now cleared. 

We appreciate the State's partnership in providing quality, safe and affordable housing in 
healthy environments. We thank you for the responses to HUD's monitoring findings and also 
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for implementing projects that establish leadership in matters of environmental protection and 
sustainability. Please feel free to telephone me at (415) 489-6731, or to email me 
atErnest.Molins@.HUD.gov, if you have any questions regarding the State's environmental 
review responsibilities under 24 CFR 58. 

cc: Hakim Ouansafi, Executive Director, HPHA 

Sincerely, 

Original signed by Ernest Molins 

Ernest Molins 
Regional Environmental Officer 
Region IX, Office of Environment and 
Energy 

Jesse Wu, HUD Office of Public Housing, Honolulu Field Office 
Ophelia Basgal, HUD Regional Administrator SFRO 
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VI. Section 8 Subsidy Programs 

Section 8 Programs manages the Housing Choice Voucher Program, Project 
Based Voucher Program, Veteran's Affairs Supportive Housing, Non-Elderly 
Disabled Vouchers, Performance Based contract Administration, and State Rent 
Supplement Program. 

A. Voucher activity for April 2015: 

1. HPHA expended a total of $2,100,720 (99.5% of eligible HUD funds 
received) in housing assistance payments to private landlords on 
behalf of 2091 voucher holders in May 2015. 

2. Thirty-three who received a Housing Choice Voucher from the 
waitlist in January found homes and moved into the home in May 
2015. Three HCV were issued in May 2015. 

3. HPHA expended $28,536 on behalf of 139 families served under 
the rent supplement program on Oahu in May 2015. 

4. As of May 31, 2015, 305 veterans were assisted with Veterans 
Administration Supportive Housing Vouchers (VASH). Monetary 
assistance was $223,484. Six veterans who were searching for a 
home leased up. Twenty-nine veterans received VASH vouchers in 
May 2015. 

5. Voucher lease up activity for May 2015: 

Voucher Type 

Housing Choice 
Vouchers 
VASH 
Kuhio Park Towers 
Palolo Homes Project 
Based Section 8 
Port-In (from other 
agencies) 

Executive Director's Report 
For the Month of May 2015 

M~y 2015 

# leased # of vacancies 

33 

6 
2 1 
0 4 

1 

34 

# in housing 
search 

142 

74 

6 
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B. Housing Quality Standards Inspections 

May 2015 

Housing Quality Standards (HQS) 284 
Inspections 

HQS Re-inspections 104 failed and were reinspected 

Quality Control Inspections 47 

C. Family Self Sufficiency (FSS) Program 

The Family Self Sufficiency (FSS) program assisted 61 Section 8 clients in 
May 2015. There were 38 active escrow accounts with a total deposit of 
$4677 in May 2015. 

VII. .Compliance 

A. Program Activities for May 

1. Approximately 92 tenant requests for reasonable accommodations 
under Section 504 of the Rehabilitation Act and the Fair Housing 
Act were processed and approved requests were for: 

a. Transfers to accessible or ground floor units (9) 
b. Transfers for other reasons (3); 
c. Installation of air conditioning (8); 
d. Larger voucher size (6); 
e. Unit modifications for accessibility (5); 
f. Inclusion of live-in aides (4); 
g. Reserved parking stalls (3); and 
h. Approval of assistance animals (1). 

2. Worked with the Fair Housing Coordinators of the Counties and 
Hawaii Housing Finance and Development Corporation to prepare 
for the joint procurement of the upcoming update to the fair housing 
analysis of impediments for the State of Hawaii; 

3. Sent to the United States Department of Housing and Urban 
Development (HUD) the Release and Declaration of Trust for 6 
additional properties for HUD's review and execution of the 
Releases. 

4. Continue to oversee work on releases and declarations of trust 
forms for additional federally-assisted public housing properties. 
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C. Update on Status of Declaration of Trust Project 

1. Releases of Declarations of Trust for the properties that were 
completed were sent to HUD for review and execution; and 

2. The Department of the Attorney General is currently working on 
finalizing Releases and Declarations of Trust for 15 additional 
properties for submission to HUD for their review and execution of 
the Releases. 

VIII. Information Technology 

A. Program Activities 

1. Worked with printing and mailing vendor EMSS to fix address 
issues for dozens of rent bills that were deemed to be undeliverable 
under USPS bulk rate address matching requirements. 

2. Set up network printing and scanning capability for two AMPs with 
new copiers. 

3. Continue to work on HPHA's new website. 
4. Continue to work through programming issues with HPHA's new 

automated phone system. 

IX. Personnel 

A. Summary of HPHA Staffing: 

Filled positions (FTE): 279 
Vacant positions: 93 
Total: 372 

B. Program Activities: 

1. Union consultation letters on the possibility of reorganization of 
various branches due to the impact of the Act 159. 

2. Union consultation on the Discrimination/Harassment-Free 
Workplace Policy for Employment. 

3. Received union (HGEA) inquiries on the FMO 
reorganization/structure and responding to their concerns prior to 
any mutual agreement. 

4. Developed the agency-wide Safety Checklist in preparation for 
safety inspection for each office and baseyards for all properties. 

5. Workers Compensation: 3 injuries reported and 1 with lost time. 
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HawaII Public Housing Authority 
Summary of Capital Projects 
Report As Of 05/31/15 

FEDERAL BUDGETIOBUGATlON:" Cijiltil Fund Program (C,=P) (O.,.,...,tI_O)1S, Adm!!!,.Mgt Iml!roirl. 
Budget Budget 

Construction Budget Management 
Total CFP AcUvltles Operations Improvements 

Appropriation (BU 1411-1501) (BLl1406) (BLl1408) 

CFP 721 $10,301,898 $7,103,341 $2,060 ,380 $107,988 

CFP 722 $9,454,397 $6,550,769 $1.783,398 $150,000 

CFP 723 $9,066,970 $6,631,428 $1 ,381 ,961' $150,000 

CFP724 $9,140,603 $7,281,563 $944,980 $0 

CFP 725 $9,036,788 $8.250,000 $1 .807,356 $45,485 

CFP Budget Totals $50,353,103 $42,302,798 $10,435,929 $640,239 

1!,!;!!;i!Ab!;l!eEI!!BIIYRE: C!!I!!!!l lFund P, ........ i 1<f!H0I!!t.I!!!I!s,j ACItiIlnt Mii!,lmprov; _ 
Expended 

Construction Expended 
Total CFP Activities Operations 

Appropriation (BLI1411-1501) (BLI1406) 

CFP 721 $10,301,8981 $8,127,7131 $2.060 380 

CFP 722 $9,454,397 $38i32!~ $1431. 1117 

CFP 723 $9,066,970 ~7', 14', $0 

CFP 724 $9,140,603 S1',984,71)3 SO 

CFP 725 $9,036,788 sa SO 

CFP EXl!enditure Totals $50,353,103 $21,247{,939) S5"'9,374 

STATE: Capital Improvement Program (CIP) 

FY 07-08 Elevator 
FY 07-08 Lump Sum CIP 
FY 08-09 Elevator 
FY 08-09 Lump Sum CIP 
FY 09-10 Lump Sum CIP 
FY 10-11 Lump Sum CIP 
FY 11-12 CIP Totals 
FY 12-13 CIP Totals 
FY 13-14 Lump Sum CIP 
FY 14-15 Lump Sum CIP 
FY 15-16 Lump Sum CIP 
FY 15-16 Wages & Fringe 
FY 16-17 Lump Sum CIP 
FY 16-17 

1f::J" 

K 
E 
Y 

618120154:20 PM 

State GO Bond HPHA 
Appropriation Budget 

$4,939,503 $4,591.697 
$19,910,000 $17,809,280 
$6,410,000 $4,142,967 

$10,000,000 $3,374,706 
$7,913,000 $7,898,571 
54,500,000r $4 384,799 

$31 ,120,OOOk $31 ,120,000 
$60,222,000 $60,222,000 
$45,643,000 $45,643,000 
$26,000,000 $26,000,000 
$4,147,000 $4,147.000 

$850,000 $850,000 
54,147,000 $4,147,000 

1411-AudIt Costs 
1430 - Fees & Costs 
1450 - Site Improvement 
1460 - Dwelling Structures 
1465 - Dwelling equipment 
,1470 - Non-Dwelling Structures 
1499 - Development Activities 

HPHA 
Encumbered 

$4,591 ,697 
$15.802,595 
$4,142,967 
53,374,706 
$7,882,201 
$4,270,030 

S31 ,120,000 
$60,222.000 
$7,350,148 

$2,304 
$0 
$0 
SO 

1501 - CoilaleralizaUon or Debt Service Paid by PHA 
1502 - Budget Contingency 

Expended 
Management 

tmprovements 
(BLI1408) 

$41 ,640 

$1\488' 

$OIl 

$0 

SO 

5229,119 

HPHA 
Expended 

$4,234,657 
$14,668,526 
$4.134,992 
$2,793,122 
$7,393,677 
$3,773,416 
$9,425,416 

$14,023,939 
$548,146 

$576 
$0 
$0 
$0 

Budget 
Administration 

(BLI1410) 

$1,0301190 

$945,440 

$906,697 

$91 4,060 

$903,679 

$5,938,989 

Expended 
Administration 

(BLI1410) 

$1 ,000,190 

$945.440 

$0 

$0 

SO 

$3,2114,553 

HPHA 
% Expended 

Against Budget 

92.22% 
82,36% 
99 ,81% 
82,77% 
93,61% 
86 ,06% 
30.29% 
23.29% 
1.20% 
0.00% 
0.00% 
0,00% 
000% 

Budget 
Contingency 

(BLI1502) 

$0 

$24.790 

$1 6,878 

$0 

$30,267 

571,935 

Expended 
Contingency 

(BLI1502) 

$0 

$0 

SO 

$0 

$0 

SO 

HPHA 
Budget 
Balance 

$357,040 
$3,140,754 

$7,975 
$561,564 
$504,894 
$811,383 

$21 ,694,564 
$46,198,062 
$45,094,854 
$25,999,424 
$4,147,000 

$850,000 
$4,147,000 

CIP-CFP 
Rev.265 

Obligation 
CFP Obligated % Obligated Balance Deadline Notes 

$1 0,264,910 99 84% $36,988 4117/14 Fully Obligated, LOCCS created 07-13-11 

$9.077,356 96,01'1. $377,041 4117114 Fully Obligated, LOCCS created 03-12-12 

$3.746,568 41'.32% $5,320,402 9/8115 LOCCS created 08-09-13 

$2,389,568 26.14% $8,751 ,035 5112116 LOCCS created 05-13-14 

$0 000% $9,036,788 4112117 LOCCS created 04-13-15 

$37,867,637 75.20% $21,522,254 TOTALS FOR ALL ACTIVE CFP GRANTS 

Expended to 
Date Totat Expenditure 

Funds % Expended Balance Deadline Notes 

$912511194' 89l8~. $~\.041~a61 -41'1711 8 LGlCCS cruI8d'07 -1'3-1~ 

$6 ,21o.~ 65;69b , $'3\24!l,682' oIt17/18 LOCCS Cl'Ated'03-12-12 

$88M 41 9156"', ~,l99,82Qt 911il\ 7 LC!lCCS ctul8dl~1\1' 

$1.994\.74il 2l1 1~, '7~205 ,goo 5(12118 LOCCS ClNIMI '06-13-1 4 

SOl OlOO'-. $9]088, ~88' 4f1~19 LOCCS creal8d G4-13-15 

53O,GliU55 60181W! $191691\348 TOTALS FOR ALL ACTIVE eFP~G~TS 

CIP 
Contract 

Encumbrance 
Deadline Notes ACT/SLH 
6130110 Allotment GrlInted - B1anketEiicu"iTiii'rance (1) & (2) & (3) ACT 21312007 as amended by ACT 15812008 
6130/10 Allotment GrlInted - Blanket Encumbrance (1) & (2) & (3) ACT 21312007 as amended by ACT 15812008 
6130/10 Allotment GrlInted - Blanket Encumbrance (1) & (2) & (3) ACT 21312007 as amended by ACT 15812008 
6130110 Allotment GrlInted - Blanket Encumbrance (1) & (2) & (3) ACT 21312007 as amended by ACT 15812008 
6130112 Allotment GrlInted - Blanket Encumbrance (1) & (2) & (3) ACT 16212009 as amended by ACT 18012010 
6130112 Allotment GrlInted - Blanket Encumbrance (1) & (2) & (3) ACT 16212009 as amended by ACT 18012010 
6130114 Allotment GrlInted - Blanket Encumbrance (1) ACT 16412011 as amended by ACT 10612012 
6130114 Allotment Granted - Blanket Encumbrance (1) ACT 16412011 as amended by ACT 10612012 
6130116 Allotment Granted ACT 13412013 as amended by ACT 12212014 
6130/16 Partial Allotment Granted (S19,810,35O) ACT 13412013 as amended by ACT 12212014 
6130118 Pending Allotment 
6130/18 Pending Allotment 
6130118 Pendlna Allotment 

Eederal Ca~1 Fun<tfLog!:!!ltl3_u~ , 
These are HPHA CFP budget numbers alo the upper left comer date. The rows reflect the CFP fund grant, the columns represent the manner 
in which the funds are currenUy budgeted. The obligation deadline indicates the date by which these funds must be at least 92% obligated. 

IF,<<IInl CaoilaIIEu"d~mLAJ:iual ' 
These are HPHA CFP actual expenditures alo the upper left comer date. The rows reflect the CFP fund gran~ the columns represent the manner 
in which these funds are currenUy being expended. The expenditure deadline indicates the date by which these funds must be expended, 
Stale Capltalimproyemen~ Program Bud9!lt an d E!!J!!II!<!!tu,!'e 
These are HPHA CIP budget and actual expenditures alo the upper left comer date. The rows reflect the CIP fund appropriation, the columns 
represent budge~ encumbrance and expenditures. The encumbrance deadline indicates the date by which the funds must be encumbered. 

cip_ cfp_PHAP _rev265.xls 


	June 18, 2015 Agenda
	May 21, 2015 Minutes
	For Actions
	A: To Adopt Board Resolution No. 15-77 Expressing Appreciation to Director Gilbert De Motta
	B: To Adopt Board Resolution No. 15-78 Expressing Appreciation to Director David Gierlach
	C: To Reappoint the Following Individuals for an Additional Two-Year Term:
1.	Radiant Chase to the Oahu Eviction Board whose term expires in July 2015;
2.	Ross Oue to the Kona Eviction Board whose term expires in July 2015;
3.	Fay Rapoza to the Kauai Eviction Board whose term expires in October 2015;
4.	Mary Hoffman to the Kona Eviction Board whose term expires in October 2015
	D:  To Approve the Selection of a Master Developer for the Mixed Income, Mixed Use Redevelopment of the Hawaii Public Housing Authority’s (HPHA) Administrative Offices Located at 1002 North School Street and the Development of Low Income Public Housing Units on the Island of Oahu and to Authorize the Executive Director to Begin Negotiations to Enter into an Exclusive Negotiating Rights Agreement and a Master Development Agreement
	E:  To Adopt Administrative Policy, Programs No. 2, Relating to the Hawaii Public Housing Authority’s Violence Against Women Act (VAWA) Policy, Subject to Revisions by the Department of the Attorney General
	F:  To Adopt Resolution No.15-79 Approving the Hawaii Public Housing Authority’s Operating Budget for Fiscal Year 2015 – 2016 and to Authorize the Executive Director to Take All Actions Necessary to Implement and Submit Budget Certifications to the U.S. Department of Housing and Urban Development (HUD-Form 52574)
	G:  To Adopt Proposed Changes to the Hawaii Public Housing Authority’s Admissions and Continued Occupancy Policy for Federally Assisted Low Income Public Housing Regarding its Transfers Policy, subject to the Department of the Attorney General’s Review
	H:  To Adopt the Hawaii Public Housing Authority’s Administrative Memorandum, Personnel No. 2, Drug-Free and Alcohol-Free Workplace Policy
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