HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
1002 North School Street, Building E
Honolulu, Hawaii 96817

November 15,2012
9:00 a.m.

AGENDA

I CALL TO ORDER/ROLL CALL

IL APPROVAL OF MINUTES

Regular Meeting Minutes, October 18, 2012

Executive Session Minutes, August 16, 2012

Executive Session Minutes, September 20, 2012 (not for public release)
Executive Session Minutes, October 18, 2012 (not for public release)

Cawpy

III. PUBLIC TESTIMONY
Public testimony on any item relevant to this agenda shall be taken at this time. Pursuant

to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, Hawaii Administrative
Rules, the Board may limit public testimony to three minutes.

IV.  FOR ACTION

A. Motion: To Schedule Hearing on Petition For Declaratory Relief, GR 113118,
filed by Tenant Lynn Colleado (Puahala Homes) filed on September 24, 2012

B. Motion: To Reappoint Ms. Sylvia Wilmeth to the HPHA’s Oahu Eviction Board
for a Two-Year Term Expiring on November 30, 2014

C. Motion: To Authorize the Finance Task Force to Approve the Draft Financial

Audit Report or to Convene a Special Board Meeting in December to Approve
and Accept the Audited Financial Report
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V. REPORTS
A. Executive Director’s Report:

Updates and Accomplishments Related to Public Housing Occupancy,
Maintenance Repairs; Design and Construction Project Updates; Media Inquiries,
Contracts & Procurements Executed During September 2012; Staffing; Rent
Collections and Evictions; and Follow-Up Report on Board Inquiries

VL. FOR DISCUSSION/INFORMATION

A. For Information: Kolio, et al v. State of Hawaii, Hawaii Public Housing
Authority Denise Wise in Her Official Capacity As Executive Director (Civil Case
No. CV11-00266 and Civil No. 11-1-0795)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities as related to Kolio, et al v. State of
Hawaii, Hawaii Public Housing Authority; Denise Wise In Her Official
Capacity As Executive Director (Civil Case No. CV11-00266 and Civil
No. 11-1-0795

If any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.) please call
Ms. Taryn Chikamori at (808) 832-4690 by close of business two days prior to the meeting date. Meals will be
served to the Board and support staff as an integral part of the meeting.
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Approved by Executive Director(&

November 15, 2012

FOR ACTION

MOTION: To Schedule Hearing on Petition For Declaratory Relief, GR 113118, filed
by Tenant Lynn Colleado (Puahala Homes) filed on September 24, 2012

l FACTS

A. Following a duly noticed Grievance Hearing on August 30, 2012, and the
filing of the Grievance decision on September 13, 2012, Tenant Lynn
Colleado filed a Petition for Declaratory Relief pursuant to sections 17-
2000-71, and -29 of the Hawaii Public Housing Authority’s (HPHA)
administrative rules.

B. The HPHA has been advised that the scheduling of the hearing on the
Petition should be done in an open meeting to insure that a quorum of the
Board will attend and decide the Petition, and that the Hearing be
scheduled no less than 15 days prospectively.
Il DISCUSSION
A. Legal Counsel for Tenant Lynn Colleado has requested that the Hearing
be postponed until after the holidays.
lil. RECOMMENDATION
That the Board Schedule Hearing on Petition For Declaratory Relief, GR 113118,
filed by Tenant Lynn Colleado (Puahala Homes) filed on September 24, 2012.
Prepared By: Barbara E. Arashiro, Executive Assistant ‘f

Attachment: Notice of Hearing

Approved by the Board of Directors
On the day set forth above

David Gierlach, Chairperson
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BOARD OF DIRECTORS
HAWAD’I PUBLIC HOUSING AUTHORITY
In the Matter of The Case No. GR - 11318
Petition for Declaratory
Relief of
COLLEADO, LYNN

NOTICE OF HEARING

Petitioner
V.

HAWATI'l PUBLIC
HOUSING AUTHORITY

Respondent

)
)
)
)
)
)
)
)
)
)
)
)
)
)

NOTICE OF HEARING
TO PETITONER AND RESPONDENT:
NOTICE is hereby given that the Hearing on the Petition for Declaratory
Relief shall be held before the Board of Directors, Hawai’i Public Housing

Authority, on , 2013, at p.m. or as soon thereafter

as the parties may be heard. The parties may file prehearing statements, including
prehearing motions or requests, no later than the close of business 7 calendar days
before the Hearing, with the Hawai’i Public Housing Authority, 1002 North School

Street, Honolulu, Hawai’i, 96817.

DAVID J. GIERLACH
Presiding Officer
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Approved by the Executive Director

November 15, 2012
FOR ACTION

MOTION:  To Reappoint Ms. Sylvia Wilmeth to the HPHA’s Oahu Eviction Board for a
Two-Year Term Expiring on November 30, 2014.

I FACTS

A. The Oahu and Neighbor Island Eviction Boards are composed of members
of the community and are responsible for affording public housing tenants a
full and fair due process hearing during lease termination proceedings.

B. Pursuant to the Hawaii Revised Statutes (HRS) 356D, the Authority is
authorized to appoint an eviction board in each county to hear cases
referred for eviction. In accordance with HRS 356D, the Eviction Board
shall consist of not fewer than three members, one of which shall be a
resident of public housing.

C. Having more than the minimum amount of members appointed to the Oahu
and Neighbor Island Eviction Boards will allow the Hearings Office to
process the requests for hearings in an efficient and timely manner, and
avoid cancellation of hearings for lack of quorum.

D. Attached is a list of the current eviction board members by county and term
appointments.

. DISCUSSION

A. Ms. Wilmeth is a resident of Honolulu and a retired English school teacher.
Ms Wilmeth has the knowledge and experience regarding the policies and
practices of management and the eviction process and would continue to
be a valuable asset to the Board. Ms. Wilmeth has expressed a willingness
to serve as a member of the Oahu Eviction Board for an additional two-year
term.

M. RECOMMENDATION

That Ms.Wilmeth be reappointed to the Oahu Eviction Board for a additional Two-
Year term expiring on November 30, 2014.
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Atftachments:

A. List of Eviction Board Members and Term Appointments
B. Resume for Sylvia Wilmeth.

Prepared by: Renee Blondin-Nip, Hearings Officer RN :

Approved by the Board of Directors
on the date set forth above

David Gierlach, Chairperson
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Attachment A

EVICTION BOARD MEMBERS

HAWAII PUBLIC HOUSING AUTHORITY

Initial Appointment/Current Expiration Dates

Initial Current Years Served
Appointment Expiration as of

Board Member Date Date July 2011
Oahu A:
Douglas Kaya 03/17/05 03/31/13 6
Radiant Chase 01/25/02 07/31/13 8
Stanley Young 07/15/10 07/15/14 1
Jane Moana Gray* 06/21/07 06/30/13 4
Oahu B:
Jane Moana Gray¥* 08/31/79 07/31/13 32
Earl Mente 12/19/97 07/31/13 14
Joyce Nakamura 02/20/98 07/31/13 14
Oahu C:
Solomon Kuresa¥ 05/16/97 07/31/13 14
Sylvianne Young 12/19/97 07/31/13 14
Wayne Fujikane 05/10/05 07/31/13 6
Sylvia Wilmeth 11/18/10 11/31/12 New Member
Hilo:
Jane Moana Gray*¥* 06/21/07 06/30/13 4
James DeMello 01/22/98 07/31/13 13
Eleanor Garcia* 07/17/03 07/31/13 8
George DeMello* 09/20/07 07/31/13 4
Melvin Kawahara 01/15/09 01/31/13 2
Keith Biho 02/18/10 02/28/14 1
Kauai:
Jane Moana Gray*¥* 06/21/07 06/30/13 4
Gary Mackler 12/17/98 08/31/13 13
Ludvina Takahashi 06/14/01 08/31/13 10
Arde Long-Yamashita* 02/31/08 02/31/14 3
Kona:
Jane Moana Gray** 06/21/07 06/30/13 4
Ross OQue 05/15/92 07/31/13 19
Arleila Andrade 09/15/10 09/31/14 1
Elaine Watai 05/09/11 05/31/13 New Member
Maui:
Jane Moana Gray*¥ 06/21/07 06/30/13 4
Mark Nishino 01/19/95 08/31/13 15
Robert G. Hill 03/01/08 02/28/14 3

* Resident Member
** Floating Resident Member
Revised 10/24/12

(Attends hearing when quorum needed)
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FOR ACTION

MOTION: To Authorize the Finance Task Force to Approve the Draft Financial Audit
Report or to Convene a Special Board Meeting in December to Approve
and Accept the Audited Financial Report

(There are no handout/packet materials for this item.)
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Executive Director’s Board Status Report
October / November 2012

Major Programs

A. Public Housing

PMMSB staff working on a variety of programs and procedures including a
Preventive Maintenance (PM) Power Point plan, list of major building systems
that require routine maintenance, common maintenance issues, emergency call
out and after hour procedures, Resident Survey, Mystery Shopper Program and
resident feedback procedures.

Coordinated major service project with volunteer organizations at several public

housing properties on October 27, 2012

REAC inspections were conducted by HUD contractors at several the federal

public housing projects. HPHA will continue to appeal scores where there is

adequate documentation to support the appeal and provide updates to the Board
of Directors.

Received notice from HUD regarding HPHA’s PHAS Score for the fiscal year

ended June 30, 2011. Met with HUD to discuss a recovery plan for substandard

performance during the previous fiscal year.

PMMSB continues to work with the Planning Office and the AGs to update the

HPHA's rental agreement and house rules.

AMPs continue to work collaboratively with local law enforcement agencies to

start or assist with the resident patrols.

o As an example, the Kahekili Terrace resident patrol started up once more and
residents, Maui Police Department (MPD) and other community members
patrol 2 nights a week for approximately 2 % hours. Participation has been
anywhere from 12 to 15 members per patrol. Feedback from the public
housing residents and the MPD have been very positive. Takamiya Market
donated bottled water for the resident patrol participants.

e Honolulu Police Department held training on October 22, 2012 for the
Waimaha/Sunflower neighborhood security watch and tenant patrol — 18
residents attended the training.

PMMSB coordinated ground breaking ceremony for the Palolo Modernization.

PMMSB/AMP staff also indicated that there was some confusion among the

tenants regarding relocation and eligible relocation costs. It was clarified with the

private management agent that tenants who are subject to “right-sizing” due to
being over housed or under housed, were not transferred as a result of the
modernization, and therefore are not eligible for relocation reimbursements.

ED Status Report: October 2012/November 2012
Board Meeting 11/15/2012 page 1
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B. Section 8 Subsidy Programs
o All annual re-certifications are 100% complete

e Voucher lease up update:
1. 9 families are currently looking for a home.
2. 16 families moved into homes in August 2012, 11 families were housed in
September 2012 and 8 families moved into homes in October 2012.
3. 37 veterans are currently looking for a home and 205 housed as of October
2012.

e HUD received and increased the HPHA's SEMAP score submitted in August
2012. Upon HUD's review, the HPHA's score SEMAP score was adjusted from
91 to 95 points. HUD increased the points under indicator #3 Determination of
Adjusted Income from 15 to 20 points. The score of 95 is still considered “high
performer.”

e Continue to focus on goals to increase lease up from 1932 to 2050. The branch
will be contacting 100 applicants off the waitlist in October and certifying them to
determine if they are eligible for a voucher.

e A Compliance Review Team (CRT), from HUD completed its Limited Remote
Annual Compliance Review of Multi Family Project Based Section 8 program
managed by the Bremerton Housing Authority. Based on the results of HUD'’s
review, the performance on core functions reviewed were determined to be
compliant with the Annual Contributions Contract requirements.

e HUD released new fair market rent (FMR) amounts in October 2012. The FMR
amounts increased and the utility allowance (given to residents that pay their own
utilities) also increased. These increases will affect the lease up of new
vouchers. The payment to landlords will decrease due to the higher utility
allowance and could affect families who have a voucher and are trying to find a
home.

For example the new standard rent amount for a 2 bedroom will be $1650
beginning January 1, 2013. The utility allowance for a 2 bedroom home will be
$582 effective January 2013. If the utilities are not included in the rent, the rules
require HPHA to deduct the utilities from the rent amount. Therefore, the family
will have to find a 2 bedroom house (not apartment or townhouse) for $1068, if
the utilities are not included. Due to the increase in utility allowance in some
cases the voucher holder will receive a refund to assist them with paying their
utility bill.

e Section 8 staff received training on reasonable accommodations and rent
supplement lease up on October 31, 2012.

ED Status Report: October 2012/November 2012 0 2 0
Board Meeting 11/15/2012 page 2



C. Construction Management Branch
For Construction Management Branch Activities, see Program Reports
Administrative Services

A. Compliance Office
e Resolved approximately 40 tenant requests for reasonable accommodations
under Section 504 of the Rehabilitation Act and the Fair Housing Act.

Requests were approved for:
a. Transfers to accessible or ground floor units (6);
b. Transfer of unit for other reasons (3);
c. Installation of air conditioning (8); and
d. Service animal (8).
e Prepared for the implementation of the revised changes to the HPHA
reasonable accommodations policy
¢ Continued drafting HPHA Language Access Action Plan and four-factor
analysis
e Coordinated presentation of Fair Housing training to Hilo and remaining Oahu
staff and to Hilo, Kona, and Oahu residents
e Continue to administer contract with National Center for Housing
Management for HPHA self-evaluation and transition plan;
e Provide refresher to property managers on HPHA's responsibilities relating to
the Violence against Women Act.

B. Planning and Evaluation Office (PEO)

e Mapped properties and Section 8 voucher locations on GIS

e Working with UH Career Center to hire student assistants

e Working with UH Department of Urban and Regional Planning for graduate
student help

¢ Monitored federal Notices of Funding Availability for potential grant
opportunities

o Refined draft amendments to and compilation of 17-2028, Hawaii
Administrative Rules and 17-2020, Hawaii Administrative Rules

» Notified of successful application for the Housing Choice Voucher Family
Self-Sufficiency Coordinator grant from HUD

e Notified of successful application for competitive Choice Neighborhood
Planning Grant from HUD

o Drafted competitive grant application for $250,000 in Emergency Safety and
Security Funds from HUD

o Attended National Association of Housing & Redevelopment Officials
(NAHRO) National Conference in Nashville, TN

ED Status Report: October 2012/November 2012 0 2 l
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e Worked with Coalition for Tobacco Free Hawaii and Department of Health on
implementing smoke-free public housing

Legislative
e Participated in task force meetings with Senator Chun Oakland

¢ Refined and submitted legislative proposals for inclusion in administrative
package

e Coordinated responses to legislative requests for information

e Working on development of Annual Report to the Governor and the
Legislature

e Submitting Biennium budget request to Department of Budget and Finance on
State budget process

e Working with the Governor’s Policy Office and DHS on Legislative proposals

o Continue meeting with various Departments and affected organizations on
HPHA'’s proposed legislation

Information Office

 Instituting new Office of Information Practices UIPA log

o Attended PIO meeting at Governor’'s Office

e Continue to develop rent inserts to maintain communication with the public
housing families

C. Fiscal Management Office
For Fiscal Management Office Activities, see Financial reports.

o Continue to work on completing the financial statements with the auditors.

D. Contracts and Procurement
For Solicitations and Contracts Issued in October 2012 see Program Reports.

Central Stores Requisitions/Purchase Orders/pCards Processed:

%
Type Oct Sep change { FYTD
Central Stores Requisitions 26 18 44% 83
Purchase Orders 133 148 -10% 753
pCard (Total) 56 23 143% 157

ED Status Report: October 2012/November 2012 0 2 2
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pCard (under $1,000) 46 19 142% 126

pCard (over $1,000) 10 4 150% 31

e Attended and coordinated training for HPHA staff by HUD on procurement
and Capital Fund. Training included HUD staff, HPHA staff, Guam Urban
Housing Renewal Agency and the State Procurement Office.

e Continue to recruit for 3 vacant contract specialist positions to procure goods
and services, and construction for HPHA.

E. Information Technolo gy Office

¢ Coordinated onsite training sessions for Emphasys Elite Low Income Public
Housing (LIPH) modules for staff, over a two week period. Two consultants
provided hands on training for AMP and selected central office staff on how to
use the new software.

e Upgraded the Elite Training environment to the latest version of software,
version 1.9.3 MR 1, so that staff would receive training on the most current
system.

e Set up a second training room in the Personnel Office building so that more
staff could receive hands on training on the Elite LIPH system.

e Worked with PMMSB staff to create a training schedule for Elite LIPH for
AMP staff statewide, based upon their job functions. Training topics and
duration of sessions were determined after staff participated in the walk
through sessions.

F. Hearings Office

10 eviction cases heard for October 2012 (9 for rent, 1for non rent)
January 2011 through October 2012, a total of 110 cases were referred with
50 families evicted for during the 10-month period.

o Continue to prepare findings of fact, conclusions or law, decision and order,
and other legal documents.

¢ Continue to respond to request and inquiries from tenants, associations,
HUD, Hawaii Civil Rights Commission, and Legal Aid Society.

o Continue to work with the Department of the Attorney General for evictions
from State public housing and cases in the appeal process.

o Transmitted request for declaratory appeal for tenant in federal public
housing. Administrative hearing by the HPHA Board of Directors is tentatively
scheduled for January 2013 with the approval of the HPHA Board.

ED Status Report: October 2012/November 2012 0 2 3
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G. Personnel

Staffing as of November 1, 2012 Full-time Equivalent positions:

Filled positions: 278
Vacant positions: 88
Total FTEs: 366
New Hires: 4
Resigned/retired: 4

Note: 89day hires (temp) 8

HPHA attended the University of Hawaii Job Fair on October 23, 2012.

» Continue to recruit exempt positions in accordance to Act 159; Coordinate 4"
job fair on November 17, 2012.

» Working on establishing a comprehensive performance appraisal and training
system to improve worker productivity.

Safety & Worker's Compensation
» Received two injuries and no lost time and pending liability. Injuries under
review by DHRD Claims Department.

ED Status Report: October 2012/November 2012 024
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Section 8 Report - as of October 30, 2012

From '4/1/2012

To [9/30/2012 - |
As of . 10/30/2012 R
PHA Code o ) HI901 . P
|PHA Name B Hawaii Public Housing Authority '

VMS Data Collection Report

,__ R e e e e e i A;f:fz May-wi e '.’J T TS Aug =% ,M_m,ggl;.__i_z,_m_ =
|1 Year Mainstream i161 1174 T | - )

1 Year Mainstream HAP $142,252  $147,027 | D ]
'Homeownership _m;:_m___ o |11 TR |1 (11 EET—. 1
Homeownershlp HAP 1$1_1_,428 1$11,720 1$11,794 ,$11,812 1$11,674 N‘L$1_1'674__4
2008 and 2009 Non-Elderly Disabled ! 5 1175 1168 |167 166 |
2008 and 2009 Non-Elderly Disabled HAP ! $4,052 1$144,725 $144,703 |$145,455 | $140,090
Portable VouchersPaid (26 8 32 |32 |8 (26
Portable Voucher HAP $22,067 _ |$20204 (822,669 |$23,651 |$21,303 $19,908 |
Tenant Protection - 1147 1143 (143 146 1148 1145 |
HAP Tenant Protection - |$272,089 [$258,208 |$260,992 $269,016 |$269,069 $263,538 |
Enhanced Vouchers this Month — _‘__g T L B »w ; - I I |
Veteran's Affair Supported Housing (VASH) i 1 ] i

Voucher e %153 5157%,_‘,..”_“.“5&??” __j1e6 1175 @ 182 |
Veteran's Affair Supported Housmg (VASH) | | §

HAP 1$120,894 '$112 869 $116 075 $126 413 '=$125 791 $133 106 |
All Other Vouchers 1,382 1,396 11,403 1,385 11,395 1,392 |
HAP All Other Vouchers ) $1,362,344 |$1,352,355 |$1,409,869 |$1,556,840 |$1,540,311 |$1,580,512 |
FSS Escrow Deposits o Iss, 716 (96,256  |$7,086 $"7_o'5"'1 $6 534 419,327 1
All Voucher HAP Expenses After the First of | _Tm_' T . T
|Month $6 164 }$5,012 B $5 875 - $12 030 ) -'$17 754 E$10']§6__,,w4!
| Total Vouchers B 1,880 11,914 1928 11,908 1,924 1922 |
|HAP Total $1 943 954 $1 917 703 $1 979 085 $2 151 516 $2 137 891 $2 178, 941
[Number of Vouchers Under Leased (HAP =T S =

Contract) on the last day of the Month ,1,862 {1,917 M%J_._,927 B lwgw}], }MQBWQWWW_N}QB _—
New vouchers issued but not under HAP I } ; _

contracts as of the last day of the month 31 |22 73 106 40 80
Portability - In B PO S V. R TS |
Portability -In - $17,122  [$2,046  $2,046 | L fsnea |
Number of Vouchers Covered by Project- | ‘: ; i !
Based AHAPs and HAPs . ... . ..o 0855 o o 830 S350 455 455 3‘1_55_ PO
TenantProtection-New thisMonth | | | | . [
Fraud Recovery - Amount Booked_l_:lliinonth 1$497 '$193 $385 $74 i _;$176W
Interest or other income earned this month | | . .

from the investment of HAP funds and Net | i I | i

|Restricted Assets S [$16 913 $15 |$14 $15 {815 . |
FSS Escrow Forfeitures ]$65 1$1,094 ;$7,068 E$ 16 i

Number of Hard-to-House Famliles Leased 16 ‘9 [18 13 i26 T 17

Jssas2  lssas  |$sa5  [ssase  [ss2s2 [ssas2

FSS Grant 1$12,250 $28,445 $16,355 $12 744 $12 748 $15 699
Administrative Expense $196,773 _|$126,335 |$106,886 |$150,381 | $1§“€ 831 $199,501
Audit  lsses ~ls5226

Net Restricted Assets (NRA) as of the Last | ' |

Day of the Month o 1$1,182,578 1$1,291,046 _$2,466,131 1$2,100,517 f$2,110,416 192,131,251
‘Unrestricted Net Assets (UNA) as of the Last ' ;
Day of the Month S %$2 167,182 142,450,564 1$2 013,919 I$2 304,760 $2 282,388 | §2 217,050 |
| Cash/Investment as of the Last Day of the j |

éMonth - Voucher Program Only $3 472,948 ;$3 961,980 | $3 562 617 $3 700 633 $3 754 950 $3 488 356
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HEARINGS OFFICE-STATEWIDE FEDERAL EVICTION REFERRALS-October 2012

REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict
with | 10-day
MONTH | Total Rent | Other | Evict | Cond Cure [ Dismiss| Continued | Completed
FY 2008 158 107 51 65 42 10 7 34 124
FY 2009 232 194 38 94 63 5 11 59 173
FY 2010 263 223 40 109 83 4 6 61 202
FY 2011 178 140 38 68 54 5 5 46 132
FY 2012 106 84 22 40 32 1 3 30 76
FY 2013 55 43 12 28 9 0 1 17 38
January 2012 - October 2012
REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict
with | 10-day
MONTH | Total Rent | Other | Evict | Cond Cure |Dismiss{ Continued | Completed
Jan 12 7 5 2 3 2 0 1 1 6
Feb 12 14 11 3 4 5 0 0 5 9
Mar 12 10 10 0 5 1 0 0 4 6
Apr 12 9 6 3 5 3 0 1 0 9
May 12 10 10 0 2 3 1 0 4 6
June 12 5 2 3 3 1 0 0 1 4
July 12 16 15 1 6 6 0 0 4 12
Aug 12 17 10 7 12 1 0 0 4 13
Sept 12 12 9 3 6 2 0 1 3 9
Oct 12 10 9 1 4 0 0 0 6 4
TOTALS 110 87 23 50 24 1 3 32 78
Total # of Cases Heard for the Month of October 2012: 10
(Oahu & Neighbor Islands)
Decisions Rendered: Rent Violations Other Violations
Eviction 3 1
Evict w/cond 0 0
10-day cure 0 0
Dismissal 0 0
Continued 6 0
Total 9 1
Delinquent balances for rent cases ordered evicted for month of October 2012:
AMP 39 Maui $515
AMP 35 Makamae $1,400
AMP 49 Kupuna Home $3,782
Total $5,697
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Fiscal Years 2008-2012

Total Referrals Completed

250

200

150

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

B Total Referrals Completed
100
) l
0 7 T T T T T L

January 2011 - October 2012

18

16
14

12

10

Jan 12 Feb 12 Mar 12 Apr 12 May 12June 12 July 12 Aug 12 Sept 12 Oct 12

H Total Evictions Referred

H Total Evictions Completed

Prepared and Reviewed by Renee Nip on October 31, 2012
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HAWAII PUBLIC HOUSING AUTHORITY
Board Report —September 2012

AGENCY TOTAL - Variance Analysis based on any increase or (decrease) of 10% with
the month of September 2012 being the basis for the variances.

INCOME STATEMENT
A. REVENUES:
COCC Fee Income:

The COCC fee income made up of Management Fees, Asset Management Fees
and Bookkeeping Fees showed increase of 10% due to more precise calculation
vs estimates used in the budget.

Other Income:

Primarily comprised of Operating Transfers-In to support expenses at the AMPs
and Projects. There were also increases in Laundry Income and decreases in
investment income, Fraud Recovery and Fraud Recovery Administration Fees.

B. EXPENSES:

Administrative:

Administrative Expenses reflected a decrease of $455k or 33% due to decreases
in Administrative salaries and benefits due to positions not yet filled $279K;
Private Management Contract Salaries and Benefits reductions $110k due to late
submittal of invoices; Training and Administrative Other $38k; Travel and related
expenses $19k and other expenses $69k. Offset by increases in consulting fees
$60k regarding the audit.

Asset Management Fees:
Asset management fees will be booked at year-end when developments
profitability can be determined.

Management and Bookkeeping Fees:

Management and Bookkeeping fees together showed a modest decrease of
$(8)k due to higher fees charged to the projects based on increase in available
units.

Tenant Services:

Reflect payments to Bremerton for PBCA Services.

Maintenance:

Fiscal Management Office B 3 8
September 2012 Variance Report



Maintenance and Private Management Salaries and Benefits deceased $307k
due to positions budgeted to be filled are still in the hiring process; Contract costs
decreased $299k due to timing of budgeted costs. Refuse Collections,
Exterminating Services and Maintenance and Repairs are also affected by late
billings $122k.

Insurance:
The reduced actual Salaries and Wages resulted in lower Workers

Compensation Insurance expensed vs budget.
General Expenses:

Primarily due to true up of depreciation expenses $195k and undistributed
Expenses P Cards detail not forwarded to the Fiscal Office $183k less decrease
in other general expense of $33k.

OVERVIEW - Current Fiscal Year:
Cash basis show positive cash flow of $829k year to date which should continue
Into Fiscal 2013.

Fiscal Management Office 2
September 2012 Variance Report
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CONSTRUCTION MANAGEMENT BRANCH
Status Report
Vacant Units Type C
October 29, 2012

Completed Activities
. Mayor Wright Homes: Unit 24D bathroom repair only — complete.

Planned Activities
e Group A - 6 Additional Vacant Units on Maui
* David Malo Circle — 2 units (725C, 745A) To be part of the major modernization.
» Piilani Homes — 1 unit (1028-F5) To be part of the major modernization.
= Makani Kai Hale — 3 units (24, 34, 43) Construction Management Branch would
like to include these units in the David Malo major modernization.

e Group B - 32 Vacant Units on Oahu
o Kauiokalani - 4 units (101, 201, 301, 303)
o Waimaha Sunflower — 3 units (B128, B220, B320)
o Maili — 2 units (19, 24) Demolition started 7/30/12, mold found in units, contractor is
revisionging a change order proposal for testing, abatement and air quality control.
o NanakuliHomes -4 units (01, 02, 06, 34) Demolition started 8/6/12
o Kupuna Home O Waialua — 2 units (17, 18)
o Wahiawa Terrace — 17 units (1-1, 1-2, 1-8, 2-1, 2-2, 3-3, 4-4, 4-5, 5-5, 5-8, 6-4, 6-5, 6-7,
7-1,7-2, 8-5, 8-7)
= Permit- pending DPP approval, consultant notified HPHA that there are additional
electrical and zoning comments.
= Under the roofing contract — interior ceilings in units will not be addressed at Wahiawa
Terrace. This must be addressed in Vacant Unit renovation contract.
= Contractor is reviewing change order proposals and will resubmit.
= 20% complete. Estimated completion 5/2013.

o Additional Vacant Units (11 units) — Department of Accounting and General Services (DAGS).
* Puuwai Momi - 5 units (8C, 8D, 27A, 27B, 5G)
e Construction started 7/4/12
e 90% complete. Estimated completion 12/31/12.
= Wahiawa Terrace — 6 units (3-1, 3-7, 5-1, 5-3, 5-8, 7-6)
e They only want to do interior work for these units.

¢ Additional Vacant Units (10 units) — Awaiting consultant contract or assign to Department of
Accounting and General Services or HPHA Central Maintenance Special Team

Palolo Homes — 1 unit (8F): Assigned to HPHA Special Team.

Waipahu — 1 unit (5)

Nanakuli Homes — 2 units (5, 8)

Kauiokalani — 1 unit (304) — reroofing in design phase for all buildings

Maili Il — 2 units (9, 13)

Kuhio Park Terrace — 1 Unit (1470A)

Waimaha Sunflower — 2 units (A308, G301)

o Kalakaua Homes Modernization and ADA Compliance (3 units)
o 3vacant units (211, 212, 213)
o Construction in progress.
o Prefinal scheduled for 10/30/12. Estimated completion date 11/19/12.
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o HUD approved vacant units to be re-classed as Undergoing Modernization

Hale Hoolulu, Kalaheo Homes, Hale Nana Kai O Kea Modernization & ADA Compliance (4
units)
o Bid packet is being finalized. Permit is being routed. Estimated bid date 12/17/12 due to
additional work required and contract approvals & routing.
o Hale Ho’olulu - 1 unit (B1)
o Kalaheo — 3 units (1B, 4A, 4B)

Hale Ho’onanea Modernization and ADA (4 units)
o Hale Ho’onanea — 4 units (9L, 13L, 14L, 14R)
o ADA project in design with Richard Matsunaga, 60% complete.

5 Vacant Units at Paoakalani
o 5 vacant units (424, 525, 627, 727, 1527)
o Bids was originally posted in Hawaii eProcurement System (HePS) on 6/2012.
o Pre-con meeting 11/1/12.

3 Vacant Units at Kapaa (4 units total)
o 4 units (3R, 14L, 17L. Unit 3L is occupied, but will need repair due to damage caused by
3R).
= Construction Management Branch to submit bid package for internal approvals
pending Attorney General review of standard Hawaii eProcurement System
(HePS) procurement contract. Estimated bid date Nov. 15, 2012.

1 Vacant Units on Hawaii
o Ke Kumu Ekolu — 1 unit (B2202)
o HPHA is working on preparing the bid documents.
o Estimated bid date: 11/15/12.

Issues/Concerns:

Puuwai Momi Building 6 and 18 has a total of 6 vacant units due to leaking roofs. Construction
Management Branch requested four different roofing companies to take a look at the roofs to see
if they are able to repair them and warranty for 3 years (roofers went out on 9/5/12). As of today
HPHA received only one quote even after following up with the other three vendors.

Society Contracting will need to stop work if unforeseen issues are not resolved and permit is not
obtained soon.
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Contract & Procurement Office

Monthly Status Report for October 2012

Solicitations Issued in October 2012:

Solicitation No.

Title

Due Date

IFB PMB-2012-13

Furnish Custodial Services at the Hawaii Public |

Housing Authority’s Central Offices Located on
the Island of Oahu

November 14, 2012

Contracts Executed in October 2012;

Contract No.

Contractor & Description

Supp.
Amount

Total Amount

CMS 12-11

Ink Arch, LLC

Provide Design and Consultant Services for Fair
Housing Renovations at Lanakila Homes (AMP
39) on the Island of Hawaii

End Date: 390 Calendar Days from Notice to
Proceed

$43,945.65

CMS 08-06-SC06

KONE, Inc.

No-Cost Extension of Time of 4 Months for
Elevator Maintenance Services at Salt Lake
Apartments (AMP 30) on the Island of Oahu
End Date: October 31, 2012

Note: Contract Extended from July 1, 2012

n/a

$632,154.57

CMS 11-10-SC02

All Maintenance & Repairs, LLC

No-Cost Extension of Time of 40 Calendar Days
for the Building Interior, Exterior and Sidewalks at
Kalakaua Homes (AMP 35)on the Island of Oahu

No-Cost Extension of Time of 50 Calendar Days
for Pavement Work at Kalakaua Homes (AMP 35)
on the Island of Oahu

Completion Date: November 19, 2012
January 10, 2013

n/a

$2,008,772.36

Report on Contract & Procurement Office
For the Month of October 2012
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Contract No.

Contractor & Description

Supp.
Amount

Total Amount

CMS 11-14-CO01

Color Dynamics, Inc.

Provide Additional Labor, Materials and
Equipment and Extension of Time of 120
Calendar Days for Structural Repairs to Makua
Alii — Phase Il (AMP 35)

Completion Date: January 26, 2013

Note: Contract Extended from September 26,

- 2012; Additional Work - $440,792.07; Credit for
_unused portion of spall repair — ($1,000,000)

($559,207.93)

$4,200,917.07

PMB 12-09

Kiamalu Consulting & Investigations Agency, -

' LLC
| Provide Security Services at Kalihi Valley Homes

(AMP 31), Mayor Wright Homes (AMP 32), and
Punchbowl Homes, Kalanihuia, Makamae (AMP
35) on the Island of Oahu

End Date: September 30, 2013

$1,409,436.06

CPO 10-01-SC03

Lions’ Cleaning & Maintenance, Inc.

| Continue to Furnish Custodial Services at the

Hawaii Public Housing Authority’s Central Offices
End Date: November 30, 2012

$6,376.96

$178,880.68

ITO 11-01-SCO01

EMSS, Inc.
Continue to Furnish Printing and Mailing Services

. for the Monthly Tenant Rent Bills Statewide

End Date: September 25, 2013

$54,571.42

$107,246.06

PMB 11-17-SCO01

Hawaii Affordable Properties, Inc.

Continue to Provide Property Management,
Maintenance and Resident Services for Wahiawa
Terrace, Kauhale Nani, and Kupuna Home O
Waialua under Asset Management Project 49 on
the Island of Oahu

End Date: September 30, 2013

$452,214.00

$899,779.00

PMB 09-03-SC04

City and County of Honolulu, Department of
Community Services

Continue to Administer and Implement the
Section 8 Family Self Sufficiency Program,
Section 8 Homeownership Option Program and
Federal Low Income Public Housing Family Self
Sufficiency Program

End Date: July 31, 2013

$430,790.83

$1,694,565.48

Report on Contract & Procurement Office
For the Month of October 2012
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FOR DISCUSSION

SUBJECT: Kolio, et al v. State of Hawaii, Hawaii Public Housing Authority Denise
Wise in Her Official Capacity As Executive Director (Civil Case No. CV11-
00266 and Civil No. 11-1-0795)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities as related to Kolio, et al v. State of
Hawaii, Hawaii Public Housing Authority; Denise Wise In Her Official
Capacity As Executive Director (Civil Case No. CV11-00266 and Civil No.
11-1-0795
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