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HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
1002 North School Street, Building E
Honolulu, Hawaii 96817

March 15,2012
9:00 a.m.

AGENDA

CALL TO ORDER/ROLL CALL

APPROVAL OF MINUTES

A. Regular Meeting Minutes, February 16, 2012 (pages 1-10)
B. Executive Session Minutes, February 16, 2012
PUBLIC TESTIMONY

Public testimony on any agenda item shall be taken at this time. Pursuant to section 92-3,
Hawaii Revised Statutes, and section 17-2000-18, Hawaii Administrative Rules, the
Board may limit public testimony to three minutes.

FOR ACTION

A.

Motion: To Recognize the Kuhio Homes/Low Rise Resident Association
Pursuant to Board Adopted Policy, Resolution No. 31 (pages 11-13)

Motion: To Approve the Amendment to the HPHA’s 5-Year and Annual Public
Housing Agency Plan for the Fiscal Year Beginning July 1, 2009 to June 30,
2014, and to Authorize the Executive Director to Take Required Actions to
Submit the Approved Plan to the U.S. Department of Housing and Urban
Development (pages 14-38)

Motion To Approve the HPHA’s Annual Public Housing Agency Plan for the
Fiscal Year Beginning July 1, 2012 to June 30, 2013, and to Authorize the
Executive Director to Take Required Actions to Submit the Approved Plan to the
U.S. Department Of Housing and Urban Development (pages 39-58)

Motion: To Adopt Revisions to the Admissions and Continued Occupancy Policy
Regarding Relocation and Transfer of Residents to Remodernized Units
(pages 59-68)
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V.

VL.

REPORTS

A. Board Task Force Reports: None

B. Executive Director’s Report (pages 69-119)

Updates and Accomplishments for the Month of February 2012 Related to Public
Housing; Section 8 Subsidy Programs; Construction Management Branch;
Compliance Office; Planning & Evaluation Office: media inquiries, legislative;
Fiscal Management Office: audit and FDS submission; Contracts & Procurement;
Information Technology Office; Personnel: DCCA ruling, multiskilled workers;
and Hearing Office.

Planned Activities for Month of March/April 2012 ‘I Have A Dream Hawaii
Housing” Campaign; Security Measures at Mayor Wright Homes; Possible For
Profit Division of HPHA, and Ongoing HPHA Operations.

FOR DISCUSSION/INFORMATION

A. For Information: Kolio, et al v. State of Hawaii, Hawaii Public Housing
Authority Denise Wise in Her Official Capacity As Executive Director (Civil Case
No. CV11-00266 and Civil No. 11-1-0795) (page 120)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities as related to Kolio, et al v. State of
Hawaii, Hawaii Public Housing Authority; Denise Wise In Her Official
Capacity As Executive Director (Civil Case No. CV11-00266 and Civil
No. 11-1-0795

B. For Discussion: Kuhio Park Terrace Mixed Finance Redevelopment (page 121)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities

C. For Discussion: Update on Energy Services Agreement with Ameresco as
Requested by the HPHA Board on January 19, 2012 (page 122)

If any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.) please call Ms.
Taryn Chikamori at (808) 832-4690 by close of business two days prior to the meeting date. Meals will be served to
the Board and support staff as an integral part of the meeting.
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Approved by the Executive Directo¢ )
March 15, 2012

FOR ACTION

SUBJECT: To Recognize the Kuhio Homes/Low Rise Resident Association Pursuant
to Board Adopted Policy, Resolution No. 31

L FACTS

A. Public Housing Agencies have been mandated by Congress to comply
with certain provisions under the Quality Housing and Work Responsibility
Act of 1998. In addition, the U.S. Department of Housing and Urban
Development has promulgated federal regulations governing resident
councils and the election of a governing board for resident councils under
volume 24 Code of Federal Regulations (CFR) part 964.

. DISCUSSION

A. Since November 15, 2011, the Low-Rise/Kuhio Homes Resident
Association has been working with Realty Laua, their property
management company, in order to comply with the federal requirements in
volume 24 Code of Federal Regulations part 964 Tenant Participation and
Tenant Opportunities in Public Housing.

B. On January 4, 2012, the Low-Rise/Kuhio Homes Resident Association
conducted their elections with Mr. loane Ah Sam, Property Manager and
Spencer Andersen of the Honolulu Police Department. They were the
independent third party observers that verified the process was fair,
impartial and conducted pursuant to the Resident Association’s By-laws.

C. On January 26, 2012, the Low-Rise/Kuhio Homes Association held a
general meeting to accept the current resident association’s By-laws. The
majority of the members present adopted these By-laws.

D. Realty Laua, a local property management team, in partnership with
Hawaii Public Housing Authority’'s (HPHA) Property Management and
Maintenance Services Branch (PMMSB) has reviewed all submitted
documents in conjunction with volume 24 Code of Federal Regulations
part 964.

Review of the documents indicates the following:

1. Low-Rise/Kuhio Homes Resident Association By-laws conform to
24 CFR 964; and
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2. Officers of the Low-Rise/Kuhio Homes Resident Association as
elected on January 4, 2012 are:

President - Aitofele Togia (Fele)
Vice President - Vaeluaina Faletogo (Ina)
Secretary - Nisa Taua’a
Treasurer - Vacant
Sgt. at Arms - Lagi Falaniko
E. The following documents are on file and available for review:
1. Certificate of Election Results; and
2. Low-Rise/Kuhio Home Resident Association By-laws.
Il RECOMMENDATION:

That the HPHA Board of Directors Recognize the Kuhio Homes/Low Rise
Resident Association Pursuant to Board Adopted Policy, Resolution No. 31.

Prepared by: Stephanie Fo, PMMSB Chief é(

Approved by the Board of Directors
on the date set forth above

David Gierlach
Chairperson

For Action - March 15, 2012 Page 2 of 2 1



L

/
s

1019911(] SATNOIX] uosiadirey))
Jesuen() Wjey Yor[Ia1L) prae(]

"TIOUNOD JUIPISII IATIBIUSSIIART A1) SB SISOLJO UOHRIOOSSY JUSPISIY SSWOL OIYNS/aSTy
MO PI)OId A[mou 9y} ozIUB00aI puB 2FPIIMOUNOE AQIISY SI0YLII(] Jo pieog Auoymny 3Suisnoy]
oHqnd 1emeH oY) Jet) umouy 31 9q “910J319Y], ‘T[0T ‘p ATenue( JO Se SIIONJO Pojos[d A[np SBY UONRIO0SSY
JUSPISIY SOWIOH OIYNTI/ASTY-MOT ‘Sme[-Aq 1oy} 0} JuensmJ  UONRIOOSSY JUSPISSY B JO UONuS0osy
[BIOIQ U0 D110, PUE ‘[ ¢ "ON UONN[0sTY pieog ‘Ajuoyny SUIsnop] orqng Memery ayy )M S0UBULIOJUOD
ut st pue  3uisnoy orjqnq ur sepiunpiodd( jueus ], pue uoreddnIed JURUS ], ‘SUONRINSaY [e12p3a, JO 9p0D

YT dWn[oA Iopun juswido[oAa(] weqi() pue Susnoyy jo Justruedo 'S’ 9y JO STUSWAIMbaI a1 [[E 10W Sel

T10T ‘ST YoIBA]
UOBIIOSSY JUIPISIY SOWOF OIYNI[/ISTY-MO ]

Tonrugoosy jo 9yeoRRIR

A\

*,

*,
%
"

o
05
[ ]

)

-
i

A

\u\mn:.: ny

--.-—-v

S




Approved by the Executive Directo%&
March 5, 2012

FOR ACTION

SUBJECT: To Approve the Amendment to the Hawaii Public Housing Authority’s

Public Housing Agency 5-Year and Annual Plan for the Fiscal Year
Beginning July 1, 2009 to June 30, 2014, and to Authorize the Executive
Director to Take Required Actions to Submit the Approved Plan to the
U.S. Department Of Housing and Urban Development

l. FACTS

A.

The HPHA 2009 — 2014 Five Year and Annual Plan as approved by the
Board on April 16, 2009 must be amended to update Section 7.0: HOPE
VI or Mixed Finance Modernization or Development to reflect the current
status of the Kuhio Park Terrace mixed finance redevelopment.

Public notice of hearings on the draft PHA 5-Year and Annual Plan
amendment, required by 24 Code of Federal Regulations, Part 903.17,
was approved by the Board of Directors on December 15, 2011 and
published in the Honolulu Star-Advertiser, The Garden Island (Kauai), The
Maui News, West Hawaii Today (Kailua-Kona), and the Hawaii Tribune
Herald (Hilo) the week of December 23, 2011.

Public hearings were held in each county on February 9, 2012. A
summary of the testimony received prior to and at the hearings was
completed. (Attachment A)

A meeting with the Resident Advisory Board (RAB) on the draft
amendment to the PHA 5-Year and Annual Plan was held on December 7,
2011. A summary of the RAB’s final recommendations and HPHA'’s
response was prepared. (Attachment B)

HPHA must electronically submit the final proposed PHA 5-Year and

Annual Plan and required attachments to the local Honolulu HUD Office
no later than April 16, 2012 for its review and subsequent approval.
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1. DISCUSSION

A. HPHA staff reviewed and considered all testimony received prior to and at
the public hearings, along with recommendations of the RAB. Appropriate
changes were made to the draft amendment to the PHA 5-Year and
Annual Plan. The changes made to the draft plan are non-substantial and
therefore do not require additional public hearings. They are summarized
in Attachment C.

B. Discussion will continue with the RAB on the details and implementation of
changes included in the PHA 5-Year and Annual Plan, once it is approved
by the Board and HUD.

C. Attachment D is the proposed final FY 2009-2014 PHA 5-Year and Annual
Plan, subject to changes approved by the Board, and will be submitted to
HUD upon approval.

ll. RECOMMENDATION

That the HPHA Board of Directors approves HPHA’s amendment to the Public
Housing Agency (PHA) 5-Year and Annual Plan for 2009-2014 and authorizes
the Executive Director to submit it along with required documents to the
Department of Housing and Urban Development on or before April 15, 2012.

Attachment A: Summary of Public Testimony

Attachment B: RAB Recommendations and HPHA Response

Attachment C: Summary of Changes to the Draft PHA 5-Year Plan Amendment

Attachment D: Final Proposed FY 2009-2014 PHA 5-Year and Annual Plan

Prepared by: Nicholas Birck, Chief Planner @/
Approved:

David Gierlach
Chairperson

195
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Hawaii Public Housing Authority
5-Year and Annual Plan Amendment
Fiscal Years 2009-2014

SUMMARY OF PUBLIC TESTIMONY

Public hearings on the amendment to the FY 2009-2014 PHA 5-Year and Annual Plan
were held February 9, 2012 on Oahu, Kauai, Maui, and at two locations on the Big
Island. One person submitted written comments. The following is a summary of
testimony on the amendment to the PHA 5-Year and Annual Plan.

The testifier suggested that the pre-development unit count of Kuhio Homes be
changed from 788 as stated in the amendment to 748 units. The testifier also
questioned whether the statements made about the site based waiting list were correct
and suggested that amendments be made to the language.

1
Attachment A
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

RAB Comments and HPHA Response
Draft Amendment to the PHA 5-Year and Annual Plan
(FY 2009-2014)

Amendment to the HPHA 2009-2014 5-Year and Annual Plan: HPHA proposes to
amend its current HUD approved PHA 5 —year and Annual Plan to update Section 7.0:
HOPE IV or Mixed Finance Modernization or Development. The remaining public
housing units will be filled from a site-based waiting list established and managed by the
new private property manager. They will be subject to an Admissions and Continued
Occupancy Policy developed by the new private manager, subject to a Regulatory and
Operating Agreement the HPHA.

RAB comment: The RAB does not agree or disagree with this revitalizing amendment.

The RAB understands that HPHA that Michael Development Corporation owns,
operates and manages the two Kuhio Park Terrace Towers.

HPHA 5-Year and Annual Plan FY 2013 § 11.0(f): Resident Advisory Board Comments

1
Attachment B
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

SUMMARY OF PROPOSED CHANGES TO THE AMENDMENT TO THE 2009-2014
PHA 5-YEAR AND ANNUAL PLAN

HPHA staff recommends that the following changes be made to the amendment to the
PHA 5-Year and Annual Plan. The changes are stylistic or linguistically clarifying in
nature and do not represent any substantial deviation or significant
amendments/modifications.

Section 7.0:

The community will be transformed from 788 748 low income public housing units to a
new mixed income community consisting of 1,024 housing units, including Low Income
Housing Tax Credit (LIHTC) funded, project-based voucher (PBV) supported, public
housing, and private market rate rentals. The community will also include revamped
social services spaces and partnerships with a variety of service providers.

The remaining public housing units will be filled from the HPHA waiting list and the PBV.,
LIHTC, and market rate units will be filled from a site-based waiting list established and
managed by the new private property manager.

Aside from these clarifying modifications, all the items in the plan are important to the
financial viability of HPHA, or will result in better living conditions for residents. Many of
the items will be discussed further with RAB, and implementation will be done in
consultation with residents and the Board.

1
Attachment C 1 8



Hawa. Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: Hawaii Public Housing Authority PHA Code: HIOO01
PHA Type: [ ] Small [] High Performing [X] Standard ] HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2009

2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of Public Housing Units: 5,331 Number of Housing Choice Voucher units: 3,128
3.0 | Submission Type
e [X] 5-Year and Annual Plan [] Annual Plan Only [] 5-Year Plan Only
4.0 PHA Consortia [C] PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)
PHA No. of Units in
Participating PHAs ?rogram(s) In(-:luded Progran?s Not in the Each Program
Code in the Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 | Mission.

The mission of the Hawaii Public Housing authority is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a suitable living environment
free from discrimination.

1 13
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Hawa. Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

5.2 | Goals and Objectives

A.  PHA Goal: Expand the supply of assisted housing
Objectives:
1. Apply for additional rental vouchers if available.
2. Reduce public housing vacancies: Not to exceed 5% vacancy rate.
3. Leverage private or other public funds to create additional housing opportunities: Assess the
feasibility of mixed-use private redevelopment.
4.  Shelter Plus — 100 units (20 unit per year)

B. PHA Goal: Improve the quality of assisted housing
Objectives:
1. Improve public housing management: (PHAS score)

e PHAS Physical Condition (REAC) - Passing score of 75 out of 100 points.

e PHAS Financial Condition- Increase rent collection rate to 95%.

e PHAS Management Operations -Vacant Unit Turnaround Time: Less than or equal to 20
days; Work Orders: Complete or abate 100% of emergency work orders within 24 hours
and complete non-emergency work orders within an average of 25 days; Annual
Inspections: Inspected 100% of its units and systems using the Uniform Physical Condition
Standard (UPCS).

e PHAS Resident Survey — refer to “Increase Customer Satisfaction” below.

Evaluate and upgrade PHA computer software to increase the efficiency of programs
agency-wide.

e Improve tenant rent collection system through timely evictions for non-payment of rents.

2. Improve voucher management: (SEMAP score) Strive for High-Performer: 90%
=  Maintain lease-up to 95% of budget utilization.
e Partner with the City and County of Honolulu, Section 8 Housing Choice Voucher Program
to develop a rent reasonableness process to improve operational effectiveness.
Develop and maintain an effective reporting system to improve operational efficiency.
e Continue to develop relationships with more partners in the recruitment and retention of
landlords.
3. Increase customer satisfaction: Resident Services and Satisfaction Survey - Achieve at least a score
of 80% in all categories (maintenance and repair, communication, safety, services and neighborhood
appearance).

4. Concentrate on efforts to improve specific management functions:
* Develop strategies and training for PH managers and staff to improve rating on the
Resident Service and Satisfaction Survey.
e Develop a plan to have Tenant Monitors available when managers are not available.

Renovate or modernize public housing units.

Demolish or dispose of obsolete public housing and provide replacement housing.

Provide replacement vouchers.

Leverage Capital Funds to accelerate modemization projects.

Study the feasibility of utilizing public/private partnerships for the redevelopment of public housing.

© %0 N o

C. PHA Goal: Increase assisted housing choices
Objectives:
1. Conduct outreach efforts to potential voucher landlords.
2. Provide Section 8 voucher mobility counseling.
3. Increase voucher payment standards.

2 20
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Hawau Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

Goals and Objectives (cont.)

4. Implement voucher homeownership program.

5. Implement public housing or other homeownership programs.
6. Utilize Geographical Wait Lists.

7. Pursue designated housing for elderly-only project(s).

D. PHA Goal: Provide an improved living environment
Objectives:

1. Implement measures to de-concentrate poverty by bringing higher income public housing
households into lower income developments.

2. Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments.

3. Implement public housing security improvements.

4. Designate developments or buildings for particular resident groups (elderly, persons with
disabilities).

E. PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

1. Increase the number and percentage of employed persons in assisted families by annually assisting
public housing residents to attain their goals for economic self-sufficiency.

2. Attract supportive services to improve assistance recipients’ employability.

3. Attract supportive services to increase independence for the elderly or families with disabilities by
annually providing or attracting supportive services at 5 public housing sites that service elderly or
disabled populations.

4. Provide measures and opportunities to increase the income of residents to complement de-
concentration and income targeting.

5. Encourage and support resident participation in an existing Individual Development Account (IDA).

F. PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

1. Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status, and disability.

2. Undertake affirmative measures to provide a suitable living environment for families living in
assisted housing, regardless of race, color, religion, national origin, sex, familial status, and
disability.

3. Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required.

4. Continue on-going efforts to educate and provide information to the general population and to
landlords.

5. Conduct on-going training to educate staff.

6. Continue to implement the Section 504 and ADA transition plans.

7. Implement the Limited English Proficiency (LEP) plan for applicants and residents of public
housing and Section 8 programs.

8. Provide training to non-English speaking and/or Limited English Proficiency speaking groups with
an interpreter available on federal and state fair housing laws.

9. Build community ties with private and non-profit organizations to affirmatively further fair housing.

10. Update the Fair Housing Analysis of Impediments in 2009.

3 21
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Hawa.: Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

5.2

Goals and Objectives (cont.)

G. PHA Goal: Improve the housing delivery system through cost-effective management of federal and State
government programs and resources:
1. Implement project based accounting and management for federal public housing.
2. Evaluate and upgrade PHA computer software to improve financial accounting and reporting.
3. Improve tenant rent collection system through updating policies and procedures, timely evictions for
non-payment of rents, and timely write offs.

H. PHA Goal: Evaluate the current administration of HPHA’s Section 8 Housing Choice Voucher Program.

L PHA Goal: Due to the recent change in funding levels for the Section 8 HCV Program by HUD, HPHA will
be exploring various options to maximize the number of voucher participants within the current HUD
funding level, including:

1. Adjusting the subsidies given to the current voucher holders to increase the number of active
vouchers;
2. Maintaining current subsidy amounts and not open the wait list until HUD funding is increased.

J. PHA Goal: Comply with the Violence Against Women Act to support and assist victims of domestic
violence, dating violence, sexual assault, or stalking. To protect certain victims as well as members of the
victims’ immediate families — from losing their HUD-assisted housing as a consequence of the abuse of
which they were the victim.

4 22
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Hawaui Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission

Eligibility, Selection and Admissions Policies, including De-concentration and Wait List Procedures:
HPHA will establish a wait list preference for working families, and is pursuing public/private
partnership mixed-use redevelopment at one or more sites to enhance de-concentration.

Financial Resources amounts have changed.
Rent Determination: HPHA will establish a minimum rent of at least $50 for all tenants. This was
presented to and approved by the Resident Advisory Board but inadvertently omitted from the public

PHA Plan draft; public testimony was received asking that it be corrected. A new fee of $25 will be
charged for rent paid more than 7 business days after due, and for dishonored checks.

Operations and Management will incorporate mixed-use redevelopment.

Designated Housing for Elderly: HPHA will submit plans for elderly-only designation for one or more
sites.

Community Service and Self Sufficiency: a waitlist preference for working families will encourage
increased self-sufficiency.

Safety and Crime Prevention: additional sites have been added to those affected by safety needs;
additional legislation is being pursued.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.

Hawaii Public Housing Authority (HPHA)
1002 North School Street, Bldg. E
Honolulu, Hawaii 96817

Lanakila Homes Ka Hale Kahaluu

600 Wailoa Street 78-6725 Makolea Street
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740
Kapaa Kahekili Terrace

4726 Malu Road 2015 Holowai Place

Kapaa, Hawaii 96746 Wailuku, Hawaii 96793

Also available on the internet at http://www.hpha.hawaii.gov/housingplans/index.htm

AU

THE FOLLOWING POLICIES ARE ALSO AVAILABLE AT THE LOCATIONS ABOVE:
Note: ACOP refers to the Admissions and Continued Occupancy Policy document

Eligibility, Selection and Admissions. and Wait List Policies: ACOP Chapters 2 and 3
De-concentration Policy: ACOP Chapter 4

Statement of Financial Resources

Rent Determination policy: ACOP Chapter 6.

Operation and Management

Grievance Procedures: ACOP Chapter 13

> 23
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Haw au Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

6.0

(cont.)

10.
11.
12.
13.
14.

Designated Housing for Elderly and Disabled Families
Community Service and Self-Sufficiency

Safety and Crime Prevention

Pets Policy: ACOP Chapter 10

Civil Rights Certification

Fiscal Year Audit

Asset Management

Violence Against Women Act (VAWA) activities

6
Attachment D
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Ha;mm Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

7.0

Hope VI or Mixed Finance Modernization or Development: HPHA is planning to complete a
comprehensive revitalization project pursuant to the mixed finance regulations at 24 CFR 941 Subpart
F at Kuhio Park Terrace (614 units) and Kuhio Homes (134 units). The HPHA has awarded a contract
to a private development team and completed the sale of the Kuhio Park Terrace tower assets along
with a ground lease on the underlying land. The multi-phased revitalization effort will continue from
the first phase (tower redevelopment) through several subsequent phases which will involve the
construction new senior mid-rise buildings and demolition and replacement of structures within Kuhio
Homes. The community will be transformed from 748 low income public housing units to a new
mixed income community consisting of 1,024 housing units, including Low Income Housing Tax
Credit (LIHTC) funded, project-based voucher supported, public housing, and private market rate
rentals. The community will also include revamped social services spaces and partnerships with a
variety of service providers.

The remaining public housing units will be filled from a site-based waiting list established and
managed by the new private property manager. They will be subject to an Admissions and Continued
Occupancy Policy developed by the new private manager, subject to a Regulatory & Operating
Agreement the HPHA.

Demolition and/or Disposition:

1. Lanakila Homes, Big Island: HPHA had previously received approval to demolish a number
of buildings at Lanakila Homes. Subsequently it was determined that rehabilitation of 3 of
those buildings would be more appropriate, and approval to rescind demolition of 6 units was
granted by HUD. On February 19, 2009 the HPHA Board of Directors authorized HPHA to
pursue a plan to utilize volunteer organizations to renovate the 6 units and return them to
service.

2. Waimanalo Homes, Oahu: The Department of Hawaiian Home Lands (DHHL) requested a
no-cost six-feet wide sewer easement along the property line of Lot 146, in order to connect a
new DHHL subdivision to the existing city sewer system. There is no adverse impact on
HPHA, the property or its residents. No units are taken from service, no tenants displaced.
Tenants will be informed of the planned easement.

3. No additional demolition requests are planned at this time. HPHA may consider demolition of
a limited number of units should circumstances require. Such action would only occur in
consultation and with the approval of Department of Housing and Urban Development.

Conversion of Public Housing: None planned for this time period.

Homeownership Programs: Waimanalo Homes (HI10P001025) approved 1/10/2000; 28 units
affected. No change in status since previous PHA plan.

’ 2
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Havllvau Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

e Project-based Vouchers. 305 units at Pololo Homes I and II. Consistent with the HPHA’s efforts to

7.0 sustain and increase the availability of decent, safe, and affordable housing, HPHA plans to continue
its utilization of rent subsidy vouchers through the Federal Project-Based Certificate/Voucher Program.
The HPHA will earmark up to the maximum allowable vouchers as specified in 24 CFR 983 and will
utilize project basing on the counties of Oahu, Kauai, Maui, and Hawaii in accordance with program
guidelines and objectives.
To maximize utilization and to encourage tenant development, HPHA applied for and received HUD
approval on August 8, 2001 to exceed the 25 percent cap for dwelling units in any building to be
assisted under a housing assistance payment (HAP) by requiring owners to offer supportive services.
To minimize the loss of existing housing inventories, HPHA applied for and received HUD approval
on October 4, 2001 to attach Project Based Assistance to State-owned public housing projects in areas,
which exceed the 20 percent poverty rate limitation. HPHA will continue to develop these strategies to
better address housing needs in Hawaii.

8.1 | Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-
Year and Annual Plan, annually complete and submit the Capital Fund Program Annual
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and
CFFP financing,

ATTACHED

8.2 | Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large
capital items must be included in the Five-Year Action Plan.

ATTACHED
8.3 | Capital Fund Financing Program (CFFP).

[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing
Factor (RHF) to repay debt incurred to finance capital improvements.

NOT APPLICABLE

8 26
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Haevuu Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.0 | Housing Needs of Families in the Jurisdiction.

Housing Needs of Families on the Public Housing Waiting List

# of families % of total families

Waiting list total 8,834

Extremely low income <=30% AMI 7,457 84.41
Very low income (>30% but <=50% AMI) 1,170 13.24
Low income (>50% but <80% AMI) 177 2.0
Families with children 4,504 50.98
Elderly families 1,797 20.34
Families with Disabilities 1,774 20.08
White 1,456 16.48
Hispanic 589 6.67
Black 203 23
Am Indian, etc 105 1.19
Asian/Pacific Islander/Other 7,070 80.03

Characteristics by Bedroom Size (Public Housing Only)

1BR and Studio 3,911 44.27
2BR 3,277 37.10
3BR 1,339 15.16
4 BR 227 3.14
5BR 30 34
5+ BR 0
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Hawa. Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.0 | Housing Needs (cont.)

Housing Needs of Families on the Section 8 Waiting List
# of families % of total
families

Waiting list total 4,252
Extremely low income <=30% AMI 4,016 94.4
Very low income (>30% but <=50% AMI) 205 4.8
Low income (>50% but <80% AMI) 31 .07
Families with children 1,508 355
Elderly families 261 6.1
Families with Disabilities 691 16.3
White 786 18.6
Hispanic 358 8.4
Black 109 2.6
Am Indian, etc 51 1.2
Asian/Pacific Islander/Other 3,306 77.8%

The following data is drawn from the Hawaii Housing Policy Study Update, 2006, by SMS Research for Hawaii
Housing Finance and Development Corporation (HHFDC).

Shelter costs as percentage of income (Source: 2006 HHFDC Housing Policy Study):

State of County County County County
Hawaii of Honolulu | of Hawaii | of Maui of Kauai

Less than 30% household Income 407 406 434 36.5 430
30 to 40% of household income 128 124 124 158 12.0
More than 40% household income 257 251 26.1 300 240
No shelter cost 208 219 18.1 177 209

“No shelter cost” includes those renting without payment of cash rent and homeowners with paid-up mortgages.
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Hawa. Public Housing Authority

5-Year and Annual Plan
Fiscal Years 2009-2014

9.0

Housing Needs (cont.)

Household income data by County (Source: 2006 HHFDC Housing Policy Study)

247340 |

—_—

24% 796

1987) 272234 2% 9% 12% 16% 5% 2% a% 29%

2003 202003 8% 0% 4% 22% 8% 1% 7% —_

20068) 303.148 13% 7% 12% 14% 22% 12% 21% —

Maui | 1802| 34268 NA 2AFe 17% 2% % 2% 3% 2%

1887 3B2B2 10% 8% 16% 18% 15% 7% 8% 20%

2003] 43887 % 13% 13% 2% 18% 14% 1% —

2008 48484 11% 8% 11% 18% 20% 15% 7% —

Hawaii | 1882] 38,789 NA 24% 105 20% % 3% 4% A%
1807] 48271 14% 4% 15% 5% 2% 4% 4% 2%

2003] 54844 14% 12% 17% 2% 7% 9% %6 —_

2008) 61213 13% 10%6 13% 16% 2% 10% 16% —

Kauai | 1882 16,881 NIA 207% 14% 2% 10% 5% 36 26%
1007 18,817 11% 13% 15% 16% 5% iz ] 3% 23%

20031 20480 13% 12% 16% 219% 8% 9% 12% —_—

2008) 21971 10% 10% 12% 15% 23% 11% 10% —

Total | 1882] 338,385 NIA 24% 14% 17% 12% 5% 8% 2%

1087| 376574 10% 10% 13% 16% 5% 8% 8% 24%

2003 4iD.704 10% 10% 14% 21% 10% 10% 15% —-

2008| 435818 13% 7% 12% 5% 21% 12% 205 —

Housing Cost by County (Source: 2006 HHFDC Housing Policy Study)

1007 272234 $1.430 $1.360 $1.335 328 $023
2003 202,003 $1.546 $1.650 $1.230 $1.04 $1.072
2008 303,140 $1.142 $1.173 $1.000 $1.300 $1.303
Maui 1002 34,266 $776 $631 $719 $730
1007 39,252 $1.210 $1.084 $782 3850 $1.138
2003 43,687 $1.310 $1.346 $1.104 3070 $1.072
2008 40484 | 31461 $1.451 51.458 $1.250 $1.253
Hawail 1002 39,780 $651 $601 $570 3556
1097 48,271 $054 $1.000 $840 3607 $644
2003 54,644 $1.072 $1.078 $019 3850 $843
2006 61.213 $1.057 $1.030 $1.407 $1.140 31,152
Kauai 1902° 16,961 $726 $773 $612 3807
1097 18,817 $1.151 $1.200 $681 $630 $800
2003 20460 $1,284 $1.306 $1.014 3083 $885
2008 21,071 $1.165 $1.178 5074 $1.230 $1.271
Totd 1002 338,385 $800 $863 $613 $793
1007 378,574 $1.310 $1.330 $1,286 3807
203 | 410794 $1.433 $1.488 $1.213 3002 $1.037
208 | 435818 $1,167 $1.183 $1.081 $1.274 $1.348
11 D)
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Hawa.u Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.0 | Housing Needs (cont.)
Shelter to Income Ratios (Source: 2006 HHFDC Housing Policy Study)
Honolulu 1882 247348 55, 7% 14.1% 20 2% 105
1887 272234 55. 1% 18.8% 18:4% 7.5%
2003 202 003 55. 7% 18.5% 18.0% 7.8%
2008 303,140 54 8% 10.85% 22 0% 12.0%
Maus 1882 34 266 58.3% 18.1% 15.8% 6.7%
1887 30252 47 9% 16.0%% 18.8% 16.4%
2003 43,687 52 2% 18.3% 5. 7% 15:0%
2008 48 484 49. 1% 14.3% 27. 1% 8.4%
Hawaii 1882 38,788 T0.2% 12.9% 11.5% 5.0%
1887 48,271 51.8% 18.1% 20.4% 8.7%
203 54,644 52 5% 19.1% 15.0% 12 45
2008 81,213 5405 11.1% 22.0% 12 086
Kauai 106" 16.881 80.3% 17.7% 13.7% 81%
1807 18.817 0% 187% 24 7% 11.7%
2003 20480 51.8% 18.8% 18.0% 13.3%
2008 21,971 57.6% 10.8% 21.6% 10,096
Total 1882 338385 58.0% 14.5% 18.4% £.1%
1887 378574 53.5% 18.50% 18.1% 8.0%
2003 410,704 54 % 18.55% 17.5% 8 5%
2006 435818 54 2% 11.3% 22 7% 11.8%
inciudies both rent and morgage paymerts.
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5-Year

and Annual Plan

Fiscal Years 2009-2014

Ha\llv-au Public Housing Authority

9.0

Housing Needs (cont.)

Table C-1. Average Rents for Apartments and Houses, 2006 by Type, Bedroom, and Area

Avera?e Rents
County Areas ent House Townhouse
Studio | 1 | 2 T other [Totml | 384 [ Other | 2 | 3 | Other
Honolulu
Central $787 $970 $1,253 $1,777 $1,208|$2,264 $1,738 $1,542 $1,977 $1,208
Central Honolulu $979 $1,240 $2,021 $2,820 $1,657
East Honolulu $1,100 $1,735 $2,289 $3,052 $2,257( $3,068 $2,899 $2,021 $2,602 $2,412
Ewa Plain $800 $1,194 $1,400 $1,500 $1,370) $2,335 $2,270 $1,516 $2,031 $1,290
Leeward $792 $964 $1,159 $1,390 $1.020| $3,068 $2,899
MakikiManoa $952 $1,120 $1,659 $2.421 $1,372| $2,857 $1.868
Pearl City/Aiea $926 $1,228 $1,515 $1,908 $1,321| 32,252 $1,542 $1610 $1,950 $1,543
Salt Lake $939 $1,152 $1,531 $1,960 $1427
Waialae/Kahala $3,541 $2,982
Waikiki 9059 14155 20534 27723 $1,572
Windward 1202 14533 1632.94 21052 $1,618)| $2,685 $2,066 $1,838 $2,344 §$ 2,032
Other 1090 1487.82016.45 2002.4 $1,698|$2,388 $1,809 $1,312 $2,022 $2,348
Total $960  $1.263 $1,798 $2,464 $1,552| $2.467 $1,939 $1,574 $2,133 $1522
Averagﬂ'\’ems
County Areas Apartment House
Studio | 1 | 2 [ Other [ Total [Cottage] 2 [3&4 | Other| Total
Maui
Central $777 $1075 $1,345 $1,808 $1,236| $1,008 $1.361 $1,987 $2,580 $1,599
South $1.217 $1,206 $1,460 $1,840 $1,433| $1,150 $1,580 $2,576 $3.083 $1.856
Upcountry $750 $1.200 $2,117 $2,000 $1,712| $1,098 $1494 $2,114 $3,175 $1.613
West $1035 $1478 $1,809 $2,355 $1,788( $1,102 $2,049 $3,016 $1,600 $2,330
Total $984 $1.223 $1,498 $2,075 $1,461) $1,096 $1,508 $2,254 $2,892 $1,711
Hawaii
East Hawaii $745 3606 $969 $1303 $886 | $853 §$1,042 $1,256 $1,642 $1,181
Kona-Keauhou $970 $1,100 $1,529 $1,984 $1,422|$1,184 $1,812 $2,100 $3,200 $1,047
Capt. Cook-Kealakekua| $900 $1,025 $1,354 $1,262| $1,008 $1.433 $1.861 $2,400 $1,563
Waikoloa $913 $2274 $1,653 $2494 $1,810|$1,225 $1,694 $2.158 $1,977
Waimea-Kohala $838 $983 $1,683 $1,800 $1,085)%$1,178 $1,700 $2,047 $2,150 $1.813
Other $969 $958 $1,575 $2,018 $1,175| $992 $1.289 $1,630 $1,767 $1,455
Total $855 $1,027 $1,409 $1,880 $1,306| $966  $1,303 $1,504 $1,803 $1,508
Kauai
West $950 §750 $850 | $1,231 $1,354 $1,611 $1,477
Lihue $988 $925 $1,462 $1,909 $1,427| $890 1,679 $1,971 $1,797
Waitua-Anahola $781 $1,080 $1,371 $1,733 $1,090| 31,435 $1.494 $1,859 $2200 $1,679
Poipu-Kalaheo $1,028 $1,200 $1400 $1,692 $1,254( $1,273 $1.487 $1,968 $2,200 $1,713
North Shore $1,097 $1,408 $1,553 $2,238 $1,622| $1,199 $2,108 $2,608 $3,250 $2,332
Other $850 $1,850 $1,950 $1,690| $795 $1,950 $2,299 $2,100 $2,006
Total $929 $1,092 $1,469 $1,992 $1,357|$1,272 $1.600 $2,017 $2,533 $1,801
Total Oahu $960 $1,263 $1,798 $2,464 $1,552 $2,110
Total Other Istands | $876 $1,077 $1,442 $1942 § 1,347 $ 1,617
Total All Hawaii $929 $1,218 $1,693 $2,235 $ 1490 $ 1,641

Source: Rental Survey January 1 through November 30, 2006.
small areas and for Kauai were affected by low ad counts and may be affected by small sample sizes.

See Technical Report for details. Sample sizes for

13

Attachment D

31



Hawau Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.1

Strategy for Addressing Housing Needs.
A. Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current
resources:

Strategy 2: Increase the number of affordable housing units:

B. Need: Specific Family Types: Families at or below 30% of median

Strategy: Target available assistance to families at or below 30 % of AMI

Employ effective maintenance and management policies to minimize the number of public
housing units off-line.

Reduce turnover time for vacated public housing units by outsourcing where appropriate.

Seek replacement of public housing units lost to the inventory through mixed finance
development.

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction.

Undertake measures to ensure access to affordable housing among families assisted by the
PHA, regardless of unit size required.

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration.

Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies.

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation of mixed -
finance housing ’

Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance -

Adopt rent policies to support and encourage work
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Hawauu Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.1

Strategy for Addressing Housing Needs (cont.)
C. Need: Specific Family Types: Families at or below 50% of median
Strategy: Target available assistance to families at or below 50% of AMI
e Employ admissions preferences aimed at families who are working
e  Adopt rent policies to support and encourage work
D. Need: Specific Family Types: The Elderly
Strategy: Target available assistance to the elderly:
e  Seek designation of public housing for the elderly
e Apply for special-purpose vouchers targeted to the elderly, should they become available
E. Need: Specific Family Types: Families with Disabilities
Strategy: Target available assistance to Families with Disabilities:

e Carry out the modifications needed in public housing based on the Needs Assessment for Public
Housing

*  Apply for special-purpose vouchers targeted to families with disabilities, should they become
available

e  Affirmatively market to local non-profit agencies that assist families with disabilities

F. Need: Specific Family Types: Races or ethnicities with disproportionate housing needs
Strategy: Conduct activities to affirmatively further fair housing

e Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

e Market the section 8 program to owners outside of areas of poverty /minority concentrations

*  Provide training to housing providers and to residents with limited English proficiency.

Reasons for Selecting Strategies

e Funding constraints
e Staffing constraints

¢ Limited availability of sites for assisted housing

15
Attachment D

33



(
Hawa.. Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.1

Reasons for Selecting Strategies (cont.)

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to
the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

16
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Hawau Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

10.0

Additional Information. (a) Progress in Meeting Mission and Goals in the previous 5- Year Plan (FY 2005-
2009)

1. PHA Goal: Expand the supply of assisted housing
A. Apply for additional rental subsidies: Applications for HUD Specific Section 8 Housing Choice
Vouchers will be submitted provided that HUD specific funding is available and HPHA meets the
criteria for the specific funding..

B. Reduce public housing vacancies, not to exceed 5% vacancy rate.
o  Ofthe 537 units vacant as of June 30, 2008, 345 have been repaired.
®  The remaining 192 units are scheduled to be repaired or under contract Jor repairs by
June 30, 2009.
e Current occupancy rate is 94%

2. PHA Goal: Improve the quality of assisted housing

A. Improve public housing management: (PHAS score) 90.0: The 2008 PHAS score is 75% (standard
Dperformer)

B. Attain SEMAP score of 90% or better: The 2007-2008 final assessment SEMAP score ranks HPHA as a

“Standard Performer.”

C. Increase customer satisfaction: The HPHA scored 9 out 10 in the Resident Satisfaction Assessment Sub-

System (RASS) for the fiscal year ending June 30, 2007.

D. Concentrate on efforts to improve specific management functions: (list; e. g., public housing finance;
voucher unit inspections) Implemented strategies and training for public housing managers and their

staff in order to obtain a high rating on the Resident Service and Satisfaction Survey.
E. Renovate or modemize public housing units: the following have had substantial rehabilitation

®  Kalihi Valley Homes Phase II (63 units); Pumehana (7 Units); and Lanakila Homes
Development Phase lla and 2b (48 Units).

®  Modernization at Kalihi Valley Homes Phase Illa (45 units.

*  Modernization of Ka Hale Kahaluu (50 Units) completed November 2007.

*  Kalihi Valley Homes Phase Illb (27 Units) will be completed by April 30, 2009..
e  Minor renovation at Noelani I and II (43 Units).

Pumehana, Kalanihuia, and Makamae exterior structure (414 Units).

17
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Haw a.: Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

10.0

Progress in Meeting Mission and Goals (cont.)

F. Provide replacement public housing:

® 48 new units were developed at Lanakila Homes in Phases Ila and IIb to replace demolished
units.

® 20 new units currently in design and will be developed at Lanakila Homes in Phase Illa to
replace demolished units.

3. PHA Goal: Increase assisted housing choices
®  Geographical Wait List: Administrative rules implemented in December 2001.

*  Conduct ongoing outreach efforts to potential voucher landlords: Qutreach activities to attract
new voucher landlords began in March, 2005, including owners of accessible units, and is
ongoing on an annual basis.

4. PHA Goal: Provide an improved living environment

¢ Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments: HPHA is considering a waiting list
Ppreference for families with income, and is investigating mixed-use redevelopment for one or
more sites.

e Implement public housing security improvements: HPHA coordinated Neighborhood Watch
and Voluntary Tenant Patrol programs in fourteen public housing sites and supported the Boys
and Girls Club of Maui to provide afier school youth program in public housing.

5. PHA Goal: Promote self-sufficiency and asset development of assisted households

® Increase the number and percentage of employed persons in assisted families: the Jfollowing has
been provided to federal public housing residents

a) 40 Tenant Aide Positions filled, 19 hours per week
b)  Individual Training Service Plans for 155 people
¢) Case management and Congregate activities for361 elderly residents

* Provide or attract supportive services to increase independence for the elderly or families with
disabilities: Under the Resident Opportunities and Self-Sufficiency Program, case
management and congregate services are being provided at Kalakaua Homes, Makua Alii,
Paoakalan, services at, Punchbowl Homes, Pumehana, Kalahuia and Makamae were
provided until the grant expired June, 2008.

o Submitted and awarded a 2006 Resident Opportunities and self-sufficiency (ROSS) grant
application for $450,000 over three years at Kalakaua Homes, Makua Alii and Paoakalani.
Partnering with child and Family Services/Honolulu Gerontology to provide case
management/services to assist elderly residents to age in place.
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Ha{IIVE:ul Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

10.0

Progress in Meeting Mission and Goals (cont.)

6. PHA Goal: Ensure equal opportunity and affirmatively further fair housing

7. PHA Goal: Improve the housing delivery system through cost-effective management of federal and
State government programs and resources:

Submitted and awarded 2006 and 2007 Resident Opportunities and Self-sufficiency (ROSS)
grant applications for a Family Self-sufficiency Coordinator.

Submitted and awarded a 2006 Resident Opportunities and Self-sufficiency (ROSS) grant
application for $388,522 to assist residents with psychiatric disabilities at Kalakaua Homes,
Makua Alii, and Paoakalani to live in their homes independently, safely and to minimize
Dpotential negative interactions

Policy and procedures for reasonable accommodation/modification are being implemented
throughout HPHA offices.

Complaint process has been established for the HPHA.

On-going education on Fair Housing is being provided to include, but not limited to
workshops, publications, etc.

The HPHA has established a partnership with the counties, Hawaii Civil Rights Commission,
and the Legal Aid Society of Hawaii.

DHS Limited English Proficiency (LEP) plan has been adopted to affirmatively further fair
housing.

Ongoing effort to post fair housing posters at all projects and offices sites; all project
management offices have posters. Main office has the posters displayed.

On-going efforts to educate the public and landlords: free workshops have been conducted for
anyone wishing to attend.

On-going training to educate staff: in coordination with several counties, workshops were
offered to all staff members.

Provide information to the public: The HPHA in conjunction with the counties as coordinated
training for the public, landlords, and employees on fair housing laws.

Implement the Section 504 and ADA transition plans: plans for carrying out the transition plan:
have commenced; accessibility issues are being addressed at each project as they are
scheduled.

Automating major operational components such as public housing and Section 8 wait list
data, work order processing and tracking, materials inventory, public housing and Section 8
inspections. The computer system was upgraded to provide electronic transmission of HUD's
50058 Forms for public housing and Section 8 programs.

Proceeding to upgrading the computer network infrastructure to increase productivity.
Personal computers are in the process of being upgraded with new models, to provide faster
response time for users. HPHA is in the process of developing a hardware and network plan,
including upgrading the personal computers, cabling, and switches to Dprovide faster response
time for users.

Ongoing SEMAP and PHAS training is being provided to HPHA staff-
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Ha\;vau Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

Additional Information. (b) Significant Amendment and Substantial Deviation/Modification. Provide the
PHA’s definition of “significant amendment” and “substantial deviation/modification”

In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities
to identify the basic criteria the agency will use to determine a substantial
deviation from its 5-Year Plan and significant amendments or modification to the
5-Year Plan and Annual Plan, the following definitions are used:

Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For
example, making a formal decision not to pursue a listed goal; or substituting an entirely different set
of activities to achieve the goal.

Significant Amendment/Modification: Adding or eliminating major strategies to address housing
needs and to major policies (e.g., policies governing eligibility, selection or admissions and rent
determination) or programs (e.g., demolition or disposition, designation, homeownership programs or
conversion activities); or modifying a strategy such that a substantial transfer of resources away from
others is necessary in order to carry it out.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075),
HPHA will submit the following attachments:

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP
grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the
PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the
recommendations and the decisions made on these recommendations.

(g) Elements of the Plan which were challenged in public hearings.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs
receiving CFP grants only)

(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Approved by the Executive Director

March 15, 2012

FOR ACTION

SUBJECT: To Approve the Hawaii Public Housing Authority's Annual Public Housing

Agency Plan for the Fiscal Year Beginning July 1, 2012 to June 30, 2013,
and to Authorize the Executive Director to Take Required Actions to

Submit the Approved Plan to the U.S. Department Of Housing and Urban
Development

I FACTS

A.

The FY 2012-2013 Annual Public Housing Agency (PHA) Plan modifies
and updates the status of the goals and objectives set out in the HPHA
2009 - 2014 Five Year and Annual Plan as approved by the Board on
April 16, 20089.

Public notice of hearings on the draft PHA Plan, required by 24 Code of
Federal Regulations, Part 903.17, was approved by the Board of Directors
on December 15, 2011 and published in the Honolulu Star-Advertiser, The
Garden Island (Kauai), The Maui News, West Hawaii Today (Kailua-
Kona), and the Hawaii Tribune Herald (Hilo) the week of December 23,
2011.

Public hearings were held in each county on February 9, 2012. A
summary of the testimony received prior to and at the hearings was
completed. (Attachment A)

Meetings with the Resident Advisory Board (RAB) on the draft PHA Plan
started in August 2011 and concluded on February 3, 2012. A summary of
the RAB'’s final recommendations and HPHA'’s response was prepared.
(Attachment B)

HPHA must electronically submit the final proposed PHA Plan and
required attachments to the local Honolulu HUD Office no later than April
16, 2012 for its review and subsequent approval.
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I DISCUSSION

A. HPHA staff reviewed and considered all testimony received prior to and at
the public hearings, along with recommendations of the RAB. Appropriate
changes were made to the draft PHA Plan. The changes made to the draft
plan are non-substantial and therefore do not require additional public
hearings. They are summarized in Attachment C.

B. Discussion will continue with the RAB on the details and implementation of
changes included in the PHA Plan, once it is approved by the Board and
HUD.

C. Attachment D is the proposed final FY 2012-2013 PHA Plan, subject to
changes approved by the Board, and will be submitted to HUD upon
approval.

. RECOMMENDATION

That the HPHA Board of Directors approves HPHA's final Public Housing Agency
(PHA) Annual Plan for 2012-2013 and authorizes the Executive Director to
submit it along with required documents to the Department of Housing and Urban
Development on or before April 15, 2012.

Attachment A: Summary of Public Testimony

Attachment B: RAB Recommendations and HPHA Response

Attachment C: Summary of Changes to the Draft PHA Plan

Attachment D: Final Proposed FY 2012-2013 PHA Plan

Prepared by: Nicholas Birck, Chief Planner @
Approved:

David Gierlach
Chairperson

For Action — February 16, 2012 Page 2



Hawaii Public Housing Authority
Annual Plan
Fiscal Year 2013

SUMMARY OF PUBLIC TESTIMONY

Public hearings on the FY 2012-2013 PHA Annual Plan were held February 9, 2012 on
Oahu, Kauai, Maui, and at two locations on the Big Island. Two people submitted
written comments and four people provided oral testimony. Several people provided
testimony that did not relate to the draft PHA Annual Plan. The following is a summary
of testimony on provisions of the draft PHA Annual Plan.

PHA Plan as a Whole
One person commented that he believed the draft PHA Annual Plan does not

adequately evidence the participation of residents in the management and operations of
the HPHA.

Kuhio Park Terrace Redevelopment

Two people commented on this element of the PHA Annual Plan. It was suggested that
the next steps in the Kuhio Park Terrace (KPT) Redevelopment project might require
the completion of an Environmental Impact Statement for the completion of future
phases.

HOPE VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and
Project-based Vouchers

One testifier questioned whether the statements made about the site based waiting list
at KPT were correct and suggested that amendments be made to the language.

The testifier also questioned the number of project-based vouchers (PBVs) committed
to the KPT Redevelopment and expressed their support for the awarding of additional
project-based vouchers for the project.

S5-Year Capital Plan

Two people testified that recreational and community facilities at certain properties have
been closed for too long or are inaccessible to certain tenant groups. This has a
detrimental impact on kids and tenant groups that otherwise have no place to assemble
or participate in activities.
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Hawaii Public Housing Authority
Annual Plan
Fiscal Year 2013

RAB Comments and HPHA Response
Changes and New Objectives Contained in the 2012 PHA Annual Plan
(FY 2012-2013)

Controlled Substances Policies: HPHA will evaluate and amend current controlled
substances policies at the agency and asset management project (AMP) level. This
may include, but not be limited to, studying the potential for non-smoking buildings,
developing and implementing a policy to allow the use of medical marijuana pursuant to
a lawful prescription; and prohibiting possession of alcohol in common areas.

RAB comment: The RAB disagrees with HPHA decision on allowing medicinal
marijuana users to continue their occupancy in HPHA. However, the RAB does support
HPHA position that there should be no loitering or drinking of alcoholic beverages in the
common areas.

HPHA Response: HPHA notes the concerns of the RAB regarding a permissive policy
allowing medical marijuana use and will further consult with the RAB in developing the
policy prior to Board of Directors approval.

Kuhio Park Terrace Redevelopment: HPHA will continue the redevelopment of the
Kuhio Park Terrace and Kuhio Homes properties in partnership with Michaels
Development Company by moving into additional phases. The HPHA completed the
first phase with the sale of the Towers and a ground lease to the private partners; next
steps include improvements to the Kuhio Park Terrace low rises, the Kuhio Homes, and
additional senior housing developments in mid-rise structures.

RAB comment: The RAB does not agree or disagree with the Kuhio Park Terrace
Redevelopment. However, RAB wants to know how many residents are under the
HPHA management.

HPHA Response: PMMSB Staff will discuss this matter with the RAB at a future
meeting.

Mixed Finance Redevelopment: HPHA will evaluate and identify additional properties in
its portfolio that have potential for public-private, mixed finance, mixed income
redevelopment. The agency will consider existing land uses and long-range plans, and
engage in consultation with community stakeholders to better utilize available properties
and improve tenant living conditions, Alternative sources of funding, including but not
limited to tax credits, bonds, public agencies, private interests, and the non-profit sector
may be sought in order to leverage federal and state funds.
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RAB comment: The RAB does not agree or disagree with the Mixed Finance
Redevelopment.

Security Improvements: HPHA will invest in capital improvements aimed at crime
deterrence and improved tenant security. Such improvements may include but not be
limited to the use of security cameras, improved fences, installation of grounds lighting,
and modification of buildings and sites to incorporate defensible space design elements.

RAB comment: The RAB does not agree or disagree with the Security Improvements.
However, RAB stresses concern about their current security: trespassers and security
guards not doing their rounds. RAB wants to review job functions, and contracts of
security guards that are monitoring their communities.

HPHA Response: PMMSB Staff will discuss this matter with the RAB at a future
meeting.

Commercial Uses in HPHA Properties: Pursuant to Act 90, Session Laws Hawaii 2011,
and the amendments to Section 356D-11, Hawaii Revised Statutes, enacted thereby,
HPHA will develop administrative rules governing mixed use development rights and
defining eligible developers.

RAB comment: The RAB does not agree or disagree with the Commercial Uses in
HPHA Properties.

ACOP: Wait list, Grievance Procedure and Pet policy: Policies are available on the
HPHA website and Main HPHA offices.

RAB COMMENT: The RAB made several comments to the revised HPHA Admission
and Continuous Occupancy Policy (ACOP). Regarding admissions, the RAB states that
they would like to see new applicants admit into HPHA in a quicker speed. Regarding
pet policy, RAB states that they would like to have more than one category of animal
per household. Regarding the grievance procedure, the RAB states that residents who
have committed criminal and/or drug activities in HPHA properties should be evicted
without any delay.

HPHA Response: HPHA notes the concerns of the RAB and PMMSB Staff will consult
with the RAB as new ACOP policies are developed.

HOPE VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.
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RAB COMMENT: The RAB does not agree or disagree with this section.

Capital Improvements: HPHA is focusing capital improvements funding on protecting
residents and the physical housing assets. In addition to the annual federal Capital
Funding Program (CFP) grant, we are seeking state Capital Improvements Program
(CIP) funds from the State Legislature in order to make needed repairs and modernize
existing housing stock. In planning the use of funds, priority is being given to those
needs that protect the health and safety of residents, such as ADA modifications, hot
water systems and repairing sidewalks; and those that prevent further deterioration of
housing, such as roof and spalling repairs, termite treatment and repairs, and other site
repairs.

RAB COMMENT: The RAB agrees with this section. The RAB wants to be part of the
decision making process.

HPHA Response: HPHA notes the concerns of the RAB and PMMSB Staff will consult
with the RAB as new capital improvement plans are developed.

Provides the housing survey which includes the number of household members, their
household income, and rental listings at different geographical locations.

RAB COMMENT: The RAB states that the information was provided to them. The RAB
does not agree or disagree with this section.

Progress in meeting mission and goals: HPHA has a HUD technical assistance
consultant team (Asset Management Monitors) reviewing the current AMP structure.
When their reports are final we will make AMP structure changes based on the findings.

RAB comment: The RAB understands the duties and responsibilities of the Asset
Management Monitors. The RAB does not agree or disagree with this section.
However, the RAB feels that residents do not have a department/point of contact to go
to when they have concerns or problems about other residents or property
management, and request that HPHA bring back the Resident Services Section.

HPHA Response: PMMSB Staff will discuss this matter with the RAB at a future
meeting.
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SUMMARY OF PROPOSED CHANGES TO THE FY 2013 PHA ANNUAL PLAN

HPHA staff recommends that the following changes be made to the draft PHA Annual
Plan. The changes are stylistic or linguistically clarifying in nature and do not represent
any substantial deviation or significant amendments/modifications.

Section 6.0(a):

2. Kuhio Park Terrace Redevelopment: HPHA will continue the redevelopment of
the Kuhio Park Terrace and Kuhio Homes properties in partnership with Michaels
Development Company by moving into additional phases. The HPHA completed
the first phase with the sale of the Towers and a ground lease to the private
partners; next steps include improvements to the Kuhio Park Terrace low rises,
the Kuhio Homes, and additional senior housing developments in mid-rise
structures, and obtaining an Environmental Impact Statement (EIS) for the
development of future phases.

Section 7.0:

. Kuhio Park Terrace Redevelopment

As part of an operating subsidy-only transaction under the mixed finance regulations at
24 CFR 941 Subpart F, HPHA has undertaken the rehabilitation of the Kuhio Park
Terrace Towers, transforming it from 572 public housing units into a 555 unit
development that will consist of 347 Public Housing (PHA) units, 150 Project-based
Section 8 (PBV) units, and 58 LIHTC units without rental or operating subsidy (LIHTC-
only) with the following types of units: 45 one-bedroom, 315 two-bedroom, and 195
three-bedroom flats. HPHA received all required approvals from HUD and the HPHA
Board of Directors to dispose of the property underlying the Project through a ground
lease and sell the improvements to an affiliate of Michaels Development Company that
is rehabilitating the Project, provide operating subsidy to the PHA units pursuant to a
regulatory and operating agreement, and entering into a HAP Contract to provide
assistance to the PBV units. The site will be under new management policies that
include a site-based waiting list administered by the property manager for the PBV and
LIHTC units. HPHA will continue to provide qualified applicants for the 347 public
housing units, which will be administered under a and different Admissions and
Continued Occupancy Policy (ACOP).

Aside from these clarifying modifications, all the items in the plan are important to the
financial viability of HPHA, or will result in better living conditions for residents. Many of
the items will be discussed further with RAB, and implementation will be done in
consultation with residents and the Board.

1
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Public Housing Authority (PH A) U.S. Department of Housing OMB No. 2577-0226
and Urban Development Expires 4/30/2011
S-Year and Annual Plan Office of Public and Indian
Housing
1.0 PHA Information
PHA Name: Hawaii Public Housing Authority PHA Code: HIO01
PHA Type: [ ] Small (] High Performing X Standard [CJ HCV (Section 8)
PHA Fiscal Year Beginning: 07/01/2012
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 4717 Number of HCV units: 3058 total authorized
(1773 funded)
3.0 Submission Type
[[] 5-Year and Annual Plan ] Annual Plan Only (] 5-Year Plan Only
4.0 PHA Consortia [C] PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)
Items 5.1 and 5.2 are completed only at the 5-Year Plan update; this is an Annual Plan only. The existing 5-Year
5.0 PHA Plan may be viewed on the internet at http://www.hpha.hawaii.gov/housingplans/2009PHAPlan/index.htm or
in person at the Hawaii Public Housing Authority office at 1002 N. School St, Building E, Honolulu, HI, 96817.
6.0
PHA Plan Update
(a) P

The following items are additions and changes to the PHA Plan:

1. Controlled Substances Policies: HPHA will evaluate and amend current controlled substances policies at the
agency and asset management project (AMP) level. This may include, but not be limited to, studying the
potential for non-smoking buildings; developing and implementing a policy to allow the use of medical
marijuana pursuant to a lawful prescription; and prohibiting possession of alcohol in common areas.

2. Kuhio Park Terrace Redevelopment: HPHA will continue the redevelopment of the Kuhio Park Terrace and
Kuhio Homes properties in partnership with Michaels Development Company by moving into additional
phases. The HPHA completed the first phase with the sale of the Towers and a ground lease to the private
partners; next steps include improvements to the Kuhio Park Terrace low rises, the Kuhio Homes, additional
senior housing developments in mid-rise structures, and obtaining an Environmental Impact Statement (EIS)
for the development of future phases.

3. Mixed Finance Redevelopment: HPHA will evaluate and identify additional properties in its portfolio that
have potential for public-private, mixed finance, mixed income redevelopment. The agency will consider
existing land uses and long-range plans, and engage in consultation with community stakeholders to better
utilize available properties and improve tenant living conditions. Alternative sources of funding, including
but not limited to tax credits, bonds, public agencies, private interests, and the non-profit sector may be
sought in order to leverage federal and state funds.

4. Security Improvements: HPHA will invest in capital improvements aimed at crime deterrence and improved
tenant security. Such improvements may include but not be limited to the use of security cameras,
improved fences, installation of grounds lighting, and modification of buildings and sites to incorporate
defensible space design elements.

5. Commercial Uses in HPHA Properties: Pursuant to Act 90, Session Laws of Hawaii 2011, and the
amendments to Section 356D-11, Hawaii Revised Statutes, enacted thereby, HPHA will develop
administrative rules governing mixed use development rights and defining eligible developers.
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Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.

The PHA Plan and all supporting documents are available on
the internet: www.hpha.hawaii.gov/housingplans/index.htm

Hawaii Public Housing Authority (HPHA)
1002 North School Street, Bldg. E
Honolulu, Hawaii 96817

Lanakila Homes Ka Hale Kahaluu
600 Wailoa Street 78-6725 Makolea Street
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740

Kapaa Kahekili Terrace
4726 Malu Road 2015 Holowai Place
Kapaa, Hawaii 96746 Wailuku, Hawaii 96793

THE FOLLOWING POLICIES ARE ALSO AVAILABLE AT THE LOCATIONS ABOVE;:
Note: ACOP refers to the Admissions and Continued Occupancy Policy document

Eligibility, Selection and Admissions. and Wait List Policies: ACOP Chapters 2 and 3
De-concentration Policy: ACOP Chapter 4

Statement of Financial Resources

Rent Determination policy: ACOP Chapter 6.

Operation and Management

Grievance Procedures: ACOP Chapter 13

Designated Housing for Elderly and Disabled Families

Community Service and Self-Sufficiency

A A AU o

Safety and Crime Prevention
. Pets Policy: ACOP Chapter 10
. Civil Rights Certification
. Fiscal Year Audit

Pk e
W ON = D

. Asset Management

. Violence Against Women Act (VAWA) activities

i
o,

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers

¢ Kuhio Park Terrace Redevelopment

As part of an operating subsidy-only transaction under the mixed finance regulations at 24 CFR 941 Subpart F,
HPHA has undertaken the rehabilitation of the Kuhio Park Terrace Towers, transforming it from 572 public
housing units into a 555 unit development that will consist of 347 Public Housing (PHA) units, 150 Project-
based Section 8 (PBV) units, and 58 LIHTC units without rental or operating subsidy (LIHTC-only) with the
following types of units: 45 one-bedroom, 315 two-bedroom, and 195 three-bedroom flats. HPHA received all
required approvals from HUD and the HPHA Board of Directors to dispose of the property underlying the
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Project through a ground lease and sell the improvements to an affiliate of Michaels Development Company that
is rehabilitating the Project, provide operating subsidy to the PHA units pursuant to a regulatory and operating
agreement, and entering into a HAP Contract to provide assistance to the PBV units. The site will be under new
management policies that include a site-based waiting list administered by the property manager for the PBV
and LIHTC units. HPHA will continue to provide qualified applicants for the 347 public housing units, which
will be administered under a different Admissions and Continued Occupancy Policy (ACOP).

HPHA will progress through the approved redevelopment plan for the community, which involves the
construction of new mid-rise dwelling structures for elderly public housing tenants, the rehabilitation of Kuhio
Homes, and the inclusion of mixed uses pursuant to Act 90, SLH 2011.

e  Mixed Finance Redevelopment

HPHA will evaluate and identify additional properties in its portfolio that have potential for public-private,
mixed finance, mixed income redevelopment. The agency will consider existing land uses and long-range plans,
and engage in consultation with community stakeholders to better utilize available properties and improve tenant
living conditions. Alternative sources of funding, including but not limited to tax credits, bonds, public
agencies, private interests, and the non-profit sector may be sought in order to leverage federal and state funds.
Investments have been made in technology and staff training to provide accurate and informative data in the
decision making process.

e Homeownership Programs:
1. Waimanalo Homes (HI10P001025) approved 1/10/2000; 28 units affected. Only 9 residents
qualified to purchase units, and the period for application is closed.

2. HPHA will research opportunities to increase home ownership for residents of public housing.
Programs in other jurisdictions are being reviewed and HPHA plans to hold informational sessions
with residents and the community in general.

e Project-based Vouchers.

1. HPHA plans to evaluate the property inventory for potential sites that might benefit from the use of
project-based vouchers in addition to the properties listed below. The agency will also evaluate
potential application for participation in the new HUD Rental Assistance Demonstration program.

2. 150 Project-based vouchers will be part of the Kuhio Park Terrace Towers redevelopment. (HPHA is
seeking an additional 17 replacement housing vouchers for public housing units that will be temporarily
removed from inventory while the towers are redeveloped. Those units will be restored in future phases
when the Kuhio Homes site is redeveloped.)

3. 305 units at Palolo Homes I and II. Consistent with the HPHA’s efforts to sustain and increase the
availability of decent, safe, and affordable housing, HPHA plans to continue its utilization of rent
subsidy vouchers through the Federal Project-Based Certificate/Voucher Program. The HPHA will
earmark up to the maximum allowable vouchers as specified in 24 CFR 983 and will utilize project
basing on the counties of Oahu, Kauai, Maui, and Hawaii in accordance with program guidelines and
objectives.

4. To maximize utilization and to encourage tenant development, HPHA applied for and received HUD
approval on August 8, 2001 to exceed the 25 percent cap for dwelling units in any building to be
assisted under a housing assistance payment (HAP) by requiring owners to offer supportive services.
To minimize the loss of existing housing inventories, HPHA applied for and received HUD approval on
October 4, 2001 to attach Project Based Assistance to State-owned public housing projects in areas,
which exceed the 20 percent poverty rate limitation.
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8.0

Capital Improvements:

HPHA is focusing capital improvements funding on protecting residents and the physical housing assets. In addition
to the annual federal Capital Funding Program (CFP) grant, we are seeking state Capital Improvements Program
(CIP) funds from the State Legislature in order to make needed repairs and modernize existing housing stock. In
planning the use of funds, priority is being given to those needs that protect the health and safety of residents, such as
ADA modifications, hot water systems and repairing sidewalks; and those that prevent further deterioration of
housing, such as roof and spalling repairs, termite treatment and repairs, and other site repairs.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year
and Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance
and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.

SEE ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large
capital items must be included in the Five-Year Action Plan.

SEE ATTACHED

9.0

Housing Needs of Families in the Jurisdiction.
Housing Needs of Families on the Public Housing Waiting List as of December, 2011

Total Families on Waiting List = 13,634 # of families % of total families
Income Levels
Extremely low income <=30% AMI 12,333 90.46%
Very low income (>30% but <=50% AMI) 1095 8.03%
Low income (>50% but <80% AMI) 154 1.13%
Income at or above 80% AMI 54 0.40%
Families with children 6,641 48.71%
Elderly families 2,809 20.60%
Families with Disabilities 2,678 19.64%
Racial Distribution
Asian 6,594 48.36%
Native Hawaiian, other Pacific Islander 3,044 22.33%
White 2,803 20.56%
Black 465 3.41%
American Indian, Native Alaskan 231 1.69%
Other and Unreported 1,052 7.72%
Hispanic (ethnicity) 1,129 8.28%
Bedrooms Needed
Studio 604 4.43%
1BR 5,731 42.03%
2 BR 5,028 36.88%
3BR 2,132 . 15.64%
4 BR 551 4.04%
5BR : 52 0.38%

Source: Hawaii Public Housing Authority Wait List Data, December 2011.
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

HPHA Public Housing Program Beneficiary Characteristics

House “Extremely Low Income” people: |

those eaming between zero (0) and thirty

(30) percent Area Median Income (AMI)

« Current Statewide AMI for family of
four (4) = $79,400

» Current Honolulu AMI for family of four
(4) = $82,700

« Tenancy restricted to families eaming
less than $24,810

5%

19%_"

Public Housing Program Beneficlaries

10%

@ Federal Famdly
B Federal Elderly
u 5tate Famity
B State Elderly

Median Income Comparisons

| State AMY

82,700

B Honotuds AMI

® 100% Federal Poverty

B Oahw Eligabifity Limit

W Average Tenant Median
Income

Number of Families

2,000

15,000

10,000

5000 |

22,350

B 100% Federal Poverty
® Federal Family

8 Fecheral Edderdy
WState Family

mState Elderty

¥ pode Income {n=596}

Number of individuals Average Family Size

Federal Family Low Income

Public Housing 3,687 12,625 342
Federal Eiderly Low Income

Public Housing 1,097 1,313 1.2
Total Federal Tenants 4,784 13,938 291
State Family Low Income

Public Housing 257 812 3.16
State Elderly Low Income

Public Housing 569 752 1.32
Total State Tenants 826 1,564 1.89
Total Tenants 5,610 15,502 276
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

HPHA Rental Assistance Program Beneficiary Characteristics

HPHA administers 1,773 vouchers
through the HUD HCV program,
Average HCV Housing Assistance
Payment (HAP) = $1,700 per month

140 Veterans Affairs Supportive Housing
(VASH) vouchers, Avg. HAP is $800

State Rent Supplement Program funds
300 vouchers, Avg. payment of $230 per
household

Section 8 & Rent Suppiement programs
on O‘ahu only; VASH is statewide

Rental Assistance Programs by Means

of Funding

T 80%

& Section 8
¥ Rent Supp.
B VASH

Median Income Comparisons

100,000
90,000
80,000 W Honoluds AMI
70,000
60,000 # 100% Federal Poverty
50,000
#0ah [
40,000 ahu Eligihility Limit
0,000 W Average Voucher
20,000 Reciplent Medlan Income’

10,000

Program Beneficiary Medlan Income

Si00 22,350
0000 -

B 300% Federal Poverty
15,000 - W Sextion 8

# Rent Supp.
10,000 B YASH

W Mode Income {n=165)
5000 -

Rental Assistance Programs by

Average HAP
2,000
1,500
® Section 8
1,000 B Rent Supp.
B VASH
500
Section 8 1,578 6,689 4.24
VASH 103 145 1.41
Total Federal 1.681 6,834 407
State Rent Supp. 458 1,517 3.31
Total Tenants 3,820 15,185 3.98

Source: Hawaii Public Housing Authority Program Data, December 2011.
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

Table I1I-6. Households on Section § Housing Choice Voucher Waiting List, 2089

HPHA (Honolln) HAWAII HONOLULU KAUAL MAUT
(as of Janmary 2006) (s of Angost 2009) (as of Faosaary 2005) (s of Sept 2009) (a5 of Jaly 2009)
Wait List #of % of flof % of #of % of Hof % of #aof % of Total
Families | Total | Families | Total Families Total Families | Total | Families | Families
Families Families Families Families
Waiting list 4,252 4357 5499 733 2179
Extremely low
meome 4016 94 40% 2,668 61% 5,061 92% 499 59% 1,786 82%
(<= 30% AMT)
Very low mcome
(30% but <=50% 205 480% 1,515 35% 331 6% 228 31% 387 18%
AMI
Low income
(>50% but <80% 3 0.07% 174 4% 0 0% 6 0% 6 0%
AMI)
Families with 1508 35.50% 2366 54% 2927 33% 399 54% 1.201 35%
children
Elderly famibies 261 6.10% 275 % 616 11% 58 8% 195 9%
Families with 691 16.30% 446 10% 1,693 31% 167 23% 649 30%
disabilitses
White 786 18.60% 1.656 38% 880 16% 288 3% 852 3%%
Hispanic 358 8.40% 530 12% 253 12%
Black 109 2.60% 88 2% 157 3% 19 3% 81 4%
Amernican 51 1.20% 88 2% 42 1% 13 2% 77 4%
Indian/Alaska
Native
Astan/Pacific 3.306 77.80% 2268 52% 4,420 80% 388 53% 1,259 53%
Islandes/Other
Wait List Closed since 8/29/08 Open Open Opea Open
Source: Consolidated Plan 2010-2014
Table ITI-3. Projected Housing Need by Income Group, 2015
% of HUD
Median Honolulua Maui Hawaii Kauai State
Income
<30 % 3,022 1.093 1.287 414 6,716
30-50% 1,573 696 514 174 2.957
50-80% 5,397 732 1.186 409 7.724
80-120% 3.842 724 603 350 5.519
120-140% 831 106 119 207 1.263
140-180% 1.986 485 410 60 2.941
>180% 1.629 305 695 175 2.804
Total 19,180 4,141 4,814 1.789 29,924

Source: Consolidated Plan 2010-2014
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

The following data is drawn from the Hawaii Housing Policy Study, 2011, by SMS Research for Hawaii

Housing Finance and Development Corporation (HHFDC):

Table 11. Needed Housing Units by HUD Income Classification, Counties and State of Hawai'i, 2012-

2016
E Total Units Needed, 2012 through 2016
TEELITLA o HUD Income Classification
LY 30 ’
State of Hawai'i 8,136 4,891 6,221 2,857 1,944 1,320 2768 28,137
Ownership Units 2,248 1,149 2,833 1,364 1,297 886 1,961 11,738
Single-Family | 1,225 674 2,207 1,014 994 828 1383 8325
Multi-Family 1,023 475 626 350 303 58 578 3,413
Rental Units 5,888 3,742 3,388 1.493 647 434 807 16,399
Single-Family 558 337 422 83 40 135 282 1858
Multi-Family 5,329 3,405 2,966 1,410 607 293 525 14,541
City and County of
Honolulu 6,006 3,549 4,268 1,976 1,561 632 1,865 19.857
Ownership Units 1,850 669 2,038 929 1,046 364 1,344 8240
Single-Family 887 277 1.499 643 752 364 779 5201
Muiti-Family 963 392 539 286 294 0 565 3,039
Rental Units 4,156 2,880 2,230 1,047 515 268 521 11,617
Single-Family 134 69 183 1] i} 92 195 673
Multi-Family 4,022 2,811 2,047 1,047 515 176 326 10,944
County of Maui 803 690 924 374 101 302 260 3,454
Ownership Units 130 249 380 131 10 261 199 1,360
Single-Family 88 212 331 17 10 203 190 1,151
Mutlti-Family 42 37 49 14 0 58 9 209
Rental Units 673 441 544 243 91 41 61 2,094
Single-Family 83 90 104 49 15 0 31 372
Multi-Family 590 351 440 194 76 41 30 1,722
County of Hawai'i 1,013 493 577 339 237 316 539 3514
Ownership Units 243 184 286 224 201 236 387 1,761
Single-Famity 225 172 277 179 192 236 387 1,668
Muiti-Family 18 12 9 45 g 0 0 93
Rental Units 770 309 patyl 116 36 80 152 1,753
Single-Famity 231 145 32 12 24 29 52 525
Multi-Family 539 164 259 103 12 51 100 1,228
County of Kaua'i 315 159 451 167 45 7 104 1,312
Ownership Units 26 46 128 79 40 26 31 376
Single-Family 26 13 99 74 40 26 26 304
Multi-Family 0 33 29 5 3} 0 5 72
Rental Units 289 13 323 88 5 45 73 936
Single-Family 11 34 102 22 0 15 4 288
Multi-Family 178 79 221 66 5 30 69 648

Sources: Housing Demand Survey, 2011 and Hawai'i Housing Model, 2011.
Note. Thestmofﬁ\eneededmﬂsfoﬂhemmmaynoteqmlthetolzl mnberofneededunﬂsfutheSlatedueto

rounding. Needed units are those housing
formation

units needed to eliminate pent-up demand and

new h

between 2012 and 2016 for the State of Hawai'i and its four counties, by preferred tenancy and unit type.

Shelter to Income Ratio by County, 2011
Table 5: Shelter-to-lncome Ratio by County, 2011

Sheller |

payment as | County
% of HH 'Countv of
Less than 30| 51.4% | 54.1% | 49.1% | 40.8% | 46.0%
300 40 104%] 82% | 125% | 18.0% | 17.3%
Over 40 277%| 280% | 251% | 302% | 24.2%

.
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

Table A-1. Characteristics of Housing Units, 1992, 1997, 2003, 2006, and 2011

'l_ ~ UnitSkze |
e T 5
County | Year _Bedioom | Bedrooms | Bedrooms | Bedrooms
1992 20% 32% 30% 19% |
1997 16% 27% 36% 21%
Honolulu 2003 15% 25% 35% 25%
2006 18% 25% 37% 20%
2011 15% 21% 37% 26%
1992 14% 26% 46% 15%
1997 12% 23% 46% 19%
Maui 2003 13% 28% 42% 17%
2006 15% 27% 43% 17%
2011 17% 26% 37% 20%
1992 7% 25% 53% 14%
1997 8% 21% 54% 17%
Hawai'i 2003 12% 19% 50% 19%
2006 11% 22% 49% 18%
2011 13% 21% A7% 19%
1992 12% 19% 53% 15% |
1997 67% 33% 8% 19% 57% 15%
Kaua'i 2003 66% 34% 11% 20% 53% 17%
2006 66% 34% 10% 21% 51% 18%
| 2011 59% 41% 12% 19% 51% 18%
1992 62% 48% 17% 30% 35% 18%
1997 58% 2% 14% 25% 40% 20%
State 2003 62% 38% 14% 24% 39% 23%
2006 61% 39% 17% 24% 39% 20%
2011 57% 43% 15% 22% 39% 24%
Source. Housing Demand Survey, 1892, 1997, 200 5._2-006, and 2011
Note. Sum of County figures may not equal the State total due to rounding
Table A-2. Household Income Data, 1992, 1997, 2003, 2006, and 2011
|
| 00| Medlan HH
. County Year income
1992 $36,974
1997 $42,234
Honolulu | 2003 $47,917
2006 $58,385
2011 310,882 12% 7% 25% 2% 9% 25% $59,076
1992 34,266 NA 20% 36% 1% 2% 3% $35,843
1997 39,252 10% 8% 33% 15% 7% 6% $38,908
Maui 2003 43,687 % 13% 3% 19% 14% 1% $44,297
2006 49,484 1% 8% 29% 20% 15% 17% $49,795
2011 54,132 12% 10% 27% 19% 11% 21% $58,424
1992 39,789 NA 24% 39% 1% 3% 4% $34,063
1997 46,271 14% 14% 30% 12% 4% 4% $31,831
Hawaii | 2003 54,644 14% 12% 39% 17% 9% % $36,905
2006 61,213 13% 10% 29% 2% 10% 16% $51,920
2011 67,096 18% 13% 25% 17% 10% 17% $44,696
1992 16,981 NA 20% 36% 10% 5% 3% $36,966
1997 18,817 1% 13% 30% 15% 5% 3% $34,891
Kaua'i 2003 20,460 13% 12% 37% 18% 9% 12% $42,205
2006 21,971 10% 10% 27% 23% 11% 19% $53,116
2011 23,201 13% 11% 25% 19% 9% 19% $49,730
1992 338,385 NA 4% 31% 12% 5% 6% $36,289
1997 376,574 10% 10% 29% 15% 8% 6% $39,883
State 2003 410,794 10% 10% 36% 19% 10% 15% $46,086
2006 435,818 13% 7% 27% 21% 12% 20% $58,393
2011 455 311 13% 8% 26% 21% 10% 23% $58,700

Note. Sum of County figures may not equal the State total due to rounding.

Source: Housing Demand Survey, 1 992,

997, 2003, 2006, and 2011
Note. The number of total households for the Housing Demand survey represents an SNS estimate developed using ACS
2009 data prior to the release of Census 2010. The total number of households for each county differs by less than one
percent from Census 2010 figures presented in Table 4.
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9.0 Housing Needs of Families in the Jurisdiction. (continued)
Table 11. Needed Housing Units by HUD Income Classification, Counties and State of Hawai'i, 2012-
2016
S % _____Total Units Needed, 2012 through 2016______
14010180 | 180+ | Total
State of Hawai'i 8,136 4,891 6,221 2,857 1,944 1,320 2,768 28,137
Ownership Units 2,248 1,149 2,833 1,364 1,297 886 1,961 11,738
Single-Family | 1,225 674 2,207 1,014 994 828 1,383 8,325
Multi-Family 1,023 475 626 350 303 58 578 3413
Rental Units 5,888 3,742 3,388 1,493 647 434 807 16,399
Single-Family 559 337 422 83 40 135 282 1,858
Multi-Famity 5,329 3,405 2,966 1,410 607 2938 525 14,541
City and County of
Honolulu 6,006 3,549 4,268 1,876 1,561 632 1,865 19,857
Ownership Units 1,850 669 2,038 929 1,046 364 1344 8,240
Single-Family 887 277 1,499 643 752 364 79 5,201
Multi-Family 963 392 539 286 294 0 565 3,039
Rental Units 4,156 2,880 2,230 1,047 515 268 521 11,617
Single-Family 134 69 183 0 o 92 195 673
Multi-Family 4,022 2,811 2,047 1,047 515 176 326 10,944
County of Maui 803 690 924 374 101 302 260 3,454
Ownership Units 130 249 380 131 10 261 199 1,360
Single-Family 88 212 331 117 10 203 190 1,151
Muiti-Family 42 37 49 14 0 58 9 209
Rental Units 673 441 544 243 91 41 61 2,094
Single-Family 83 30 104 49 15 0 31 372
Multi-Family 590 351 440 194 76 41 30 1,722
County of Hawai'i 1,013 493 577 339 237 316 539 3514
Ownership Units 243 184 286 224 201 236 387 1,761
Single-Family 225 172 277 179 192 236 387 1,668
Mutti-Family 18 12 9 45 9 0 0 93
Rental Units 770 309 291 115 36 80 152 1,753
Single-Family 231 145 32 12 24 29 52 525
Multi-Family 539 164 259 103 12 51 100 1,228
County of Kaua'i 315 159 451 167 45 71 104 1,312
Ownership Units 26 46 128 79 40 26 31 376
Single-Family 26 13 9 74 40 26 26 304
Mutti-Family 0 33 29 5 0 0 5 72
Rental Units 289 113 323 88 5 45 73 936
Single-Family 111 34 102 22 o 15 4 288
Multi-Family 178 79 221 66 5 30 69 648
Sources: Housing Bemand Survey, 2011 and Hawai'i Housing Model, 2011.
Note. The sum of the needed units for the four counties may not equal the total number of needed units for the State due to
rounding. Needed units are those housing units needed fo eliminate pent-up demand and accommodate new household
formation between 2012 and 2016 for the State of Hawai'i and its four counties, by preferred tenancy and unit type.
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9.0

Housing Needs of Families in the Jurisdiction.(continued)
Table A-8: Average Monthly Housing Cost, 1992, 1997, 2003, 2006, and 2011

Source: Housing Demand Survey, 1992, 1997, 2

| — 5 - "-';;vemge =
1i ! Remt !
1992 247,349 $821 $915 $832 $864
1997 272,234 $1,430  $1.369 $1,335 | $928 $923
Honoluly 2003 292 003 $1,546  $1650  $1,239 | $1,014 $1,072
2006 303,149 $1,142 $1,173  $1,029 | $1,300 $1,393
2011 310,882 $1,415  $1,393 $1,510 | $1,502  $1.487
1992 34,266 $776 $631 $719 $730
1997 39,262 $1,210  $1.664 $789 $850 $1,138
Maui 2003 43,687 31,310  $1.346  $1,104 $979 $1,072
2006 49,484 $1,461 $1,451 $1,458 | $1,256 $1,253
2011 54,132 $1,461  $1468  $1.411 | $1,280 $1,303
1992 39,783 $651 $691 $579 $556
1997 46,271 $954 $1,069 $840 $697 5644
Hawai'l 2003 54,644 $1,072  $1,078 $919 $859 $843
2006 61,213 $1,057  $1,039  $1,407 | $1,146  $1,152
201 67,096 $1,106  $1,102  $1,389 | $1,121 $986
1992 16,981 $726 $773 $612 $807
1997 18,817 $1,151  $1,29%0 $881 $430 $860
Kaua'i 2003 20,460 $1.284 $1306 $1.014 | $983 $885
2006 21,971 $1,165  $1,178 5974 $1,230  $1,271
2011 23,201 $1,273 $1,254 $983 | 31,311 $1,292
1392 338385 $300 $863 $313 $793
1997 376,574 $1,319 $1,330  $1,286 3897
State 2003 410,794 $1,433  $1488 $1.213 $992 $1,037
2006 435,818 $1,167  $1,183  $1.081 | $1.274 $1,346
2011 455,311 $1,356  $1,332  $1,495 | $1.421 $1,398

003, 2006, and 2011

Note_ Sum of County figures may not equal the State fotal due to rounding.

Table A-9. Shelter-to-Income Ratios, 1992, 1997, 2003, 2006, and 2011

[ Monthly Shelter Payment as a Percent of Monthly
! | ! Household income
| |
| Total | Undes 30 30 to 40 Over 40 Not enough
Courity Year _Housaholds |  pereent percent percent Information
1992 247,349 55.7% 14.1% 20.2% 10.0%
1997 272,234 55.1% 18.9% 18.4% 75%
Honolulu 2003 292,003 557% 185% 18.0% 78%
2006 303,149 54 8% 109% 220% 12.0%
2011 310,882 54 1% 82% 28 0% 9.7%
1992 34,266 £9.3% 18.1% 158% 6.7%
1997 39,252 47.9% 16.0% 19.8% 16 4%
Maui 2003 43,687 52 2% 18.3% 15.7% 15.9%
2006 49,484 49.1% 14.3% 27.1% 9.4%
2011 54,132 40.8% 18.0% 30.2% 11.0%
1992 30,789 702% 12.4% 116% 59%
1997 46,271 518% 18.1% 20 4% 97%
Hawar'i 2003 54,644 52.5% 19.1% 15.9% 12.4%
2006 61,213 54 9% 11.1% 220% 12.0%
2011 67,096 49.1% 12 5% 25 1% 13.3%
1992 16,981 60 3% 17.7% 137% 81%
1997 18,817 44 9% 18.7% 247% 1.7%
Kaua'i 2003 20,460 51.8% 16.8% 18.0% 13.3%
2006 21,971 57.6% 10 8% 216% 10 0%
2011 23,201 46.0% 17.3% 24.2% 12.6%
1992 338,385 580% 14 5% 184% 9 1%
1997 376,574 53.5% 18.5% 19.1% 8.9%
State 2003 410,794 54.7% 18.5% 17.5% 9.5%
2006 435,818 54.2% 11.3% 227% 11.8%
2011 455,311 51.4% 10.4% 27.7% 10.5%

Source: Housmg Demand Survey, 1992, 1997, 2003, 2006, and 2011

Note. “Not enough mformation” households nclude thase with no sheller payment and those that did not provide sufficent

information 10 calculate a sheiter-to-income rato.

Note Sum of County figures may not equal the State total due to rounding
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9.1

Strategy for Addressing Housing Needs.

Mixed finance public-private partnership redevelopment

Rent revenue, operating and capital funding from federal and state sources are not sufficient to maintain and
modernize Hawaii’s public housing. In order to bring additional capital into the system, HPHA is bringing
in private developers as partners, which allows the housing authority to maintain public housing while
turning over renovations and operation to the private company. The private developer is required to
maintain the same number of public housing units, while adding other types of housing. The result is a
mixed income community with all levels of housing types. This mixed-finance, public-private partnership
model is being used to redevelop Kuhio Park Terrace. Through the KPT project, HPHA has learned how to
successfully redevelop distressed properties with a private sector partner, and plans to apply this model to
other HPHA properties.

Grant Funds

There are a variety of Federal and State grant programs that can be utilized to make program and capital
improvements. HPHA will seek resident services and self- sufficiency program funds, community
investment grants, and energy improvement and capital improvement grants, to name a few. Staff will also
investigate the potential for the agency to participate in the Rental Assistance Demonstration program.

Personnel

Much of the workforce of the HPHA has turned over in recent years. The agency is evaluating its
organizational structure, and concentrating on hiring new staff and providing extensive, up-to-date training
to ensure the best services to our tenants.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals:

Elderly designation: HPHA wants to designate 3 elderly high rise buildings as elderly only. We are in the
process of obtaining funds to hire a consultant to do the studies and processes necessary to obtain HUD
approval.

Resident Monitors: vacant positions in the Property Management Branch are being filled and the Resident
monitor program will be implemented during the year.

Self-Sufficiency Programs: HPHA is adding two positions to the Resident Services section to coordinate
additional self-sufficiency services for residents.

Asset Management: HPHA has a HUD Technical Assistance consultant team reviewing the current AMP
structure. When their report is final we will make AMP structure changes based on the findings.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification”

In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities
to identify the basic criteria the agency will use to determine a substantial
deviation from its 5-Year Plan and significant amendments or modification to the
5-Year Plan and Annual Plan, the following definitions are used:

Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For example,
making a formal decision not to pursue a listed goal; or substituting an entirely different set of activities to
achieve the goal.

Significant Amendment/Modification: Adding or eliminating major strategies to address housing needs
and to major policies (e.g., policies governing eligibility, selection or admissions and rent determination) or
programs (e.g., demolition or disposition, designation, homeownership programs or conversion activities);
or modifying a strategy such that a substantial transfer of resources away from others is necessary in order
to carry it out.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field
Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants

only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA
as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions
made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs

receiving CFP grants only)

(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

wn
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MOTION:

Approved by the Executive Director

March 15, 2012
FOR ACTION

To Adopt Revisions to the Admissions and Continued Occupancy Policy
Regarding Relocation and Transfer of Residents to Remodernized Units

I FACTS

A.

When circumstances necessitate the transfer of a family within the
HPHA's property portfolio, either within a development or between
different developments, the process is controlled by the ACOP, Chapter 8,
Transfer Policy.

ACOP, Chapter 8, Section A “General Statement” provides for transfers
for a variety of reasons, including for emergencies and special
circumstances.

Under the Section regarding “Special Circumstance Transfers” the ACOP
currently provides as follows:

The PHA will authorize transfers under special circumstances for a
participant family if one of the following conditions occurs:

. The resident's unit is being modernized or significantly remodeled.
In such cases the family may only be offered temporary relocation and
may be allowed to return to their unit once rehabilitation is complete.

. The PHA has a need, at the discretion of the Area Manager to
transfer the resident family to another unit and the resident voluntarily
agrees to such transfer.

In. DISCUSSION

A.

After units undergo modernization, they may be appropriate for a family of
a different size than previously occupying the unit.

Modernization efforts might also result in a unit that was previously
inaccessible to be converted to allow for physical or sensory impaired
tenants.

For Action — January 19, 2012 Page 1 of 3
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C. The current ACOP language provides for families to re-locate to their
original unit, regardiess of changes in configuration or size that might have
occurred.

D. This could result in a family being relocated to a unit that is no longer the
right size for the family. It could also require the HPHA to return a family
to an accessible unit when there are reasonable accommodations
transfers that would be more appropriate for the unit.

E. The HPHA cannot be required to guarantee a family’s return to their
original unit if it has been reconfigured or designated as accessible.

F. The ACOP Special Transfers Section must be amended to modify the
current language to read as follows:

The PHA will authorize transfers under special circumstances for a
participant family if one of the following conditions occurs:

. The resident's unit is being modernized or significantly remodeled.
In such cases the family may only be offered temporary relocation and
may be allowed to return to their a renovated unit once rehabilitation is
complete.

. The PHA has a need, at the discretion of the Area Manager to
transfer the resident family to another unit and the resident voluntarily
agrees to such transfer.

G. The proposed amendment would be subject to review and approval as to
form by the Department of the Attorney General.

60

For Action — January 19, 2012 Page 2 of 3



. STAFF RECOMMENDATION

That the Hawaii Public Housing Authority’s Board of Directors revisions to the
Admissions and Continued Occupancy Policy regarding relocation and transfer of
residents to remodernized units

Attachment A: Draft Proposed Changes to the Admissions and Continued
Occupancy Policy for the Federally Assisted Public Housing
Program

Prepared by: Nicholas Birck, Chief Planner@

Adopted by the HPHA Board of Directors on
the date set forth above:

David Gierlach, Chairperson
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Chapter 8
TRANSFER POLICY
INTRODUCTION

The transferring of families is a very costly procedure, both to the PHA and to the families.
However, it is the policy of the PHA to permit a resident to transfer within or between housing
developments; when it is necessary to comply with occupancy standards; or when it will help
accomplish the Affirmative Housing goals of the PHA.

For purposes of this transfer policy the "losing development" refers to the unit from which the
family is moving and the "gaining development" refers to the unit to which the family is
transferring.

A. GENERAL STATEMENT

A family may be eligible to transfer for valid and certifiable reasons such as enabling the family
to be:

. Closer to a required medical treatment center;

. In areas providing more opportunity for economic self-sufficiency;,

. To move from an upstairs to a downstairs units for medical or accessibility reasons; or
. Administrative purposes.

The PHA will always consider a request to transfer as a reasonable accommodation for a person
with a disability.

Families transferring to another development must have paid the security deposit in full at the
losing development. Any move-out charges will be posted to the new unit.

The PHA will charge the families for any damages to the previous unit that exceeds that unit's
security deposit.

Except in emergency situations, transfers will be avoided when the family is:

. Delinquent in its rent;

. In the process of reexamination to determine rent and eligibility;

. About to be asked to move for reasons other than non-payment of rent; or

. Not in good standing with the PHA due to rental history or a history of disturbances.

Admission and Continued Occupancy Policy
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Rank Order of Transfer List

Tenant transfers take precedence over new admissions.
The Transfer Wait list will be maintained in rank order by:
. Medical hardship

. Date of approval

. Emergency

. Unit too large or small

. Administrative reason determined by the PHA
. Employment and education opportunities

Mandatory Transfers

If there is a required change in the size of unit needed, it will be necessary for the resident to
move to a unit of an appropriate size and a new lease will be executed.

If an appropriate unit is not available, the resident will be placed on a transfer list and moved to
such unit when it does become available.

The PHA will place all families requiring a mandatory transfer due to occupancy standards on a
transfer list, which will be reviewed for need-based transfers before any unit is offered to a
family on the waiting list.

The family will be offered the next appropriately sized unit that becomes available after other
such families already on the transfer list who are in need of the same size unit.

If a family that is required to move refuses the offered unit, the PHA will evaluate the reason for
the refusal and determine if it is one of good cause. If the PHA determines that there is no good
cause, the PHA will begin lease termination proceedings.

The PHA will consider the living area for occupancy standards so that the family may avoid
losing their assistance.

The PHA will offer the family an opportunity for an informal conference before terminating the
family's lease. The family will have fourteen (14) days from the issue date of the Notice to
Terminate to request an informal conference.

Admission and Continued Occupancy Policy
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The Housing manager has the authority to suspend the mandatory transfer should the resident
request such time as to provide sufficient information to the PHA to support the family's
position.

Non-Mandatory Transfers

When a unit becomes available, and after the transfer list has been reviewed for families
requiring a mandatory transfer based on occupancy standards, the transfer list will be reviewed
for other families desiring a transfer.

If there is a participant family waiting for transfer to an available and appropriately sized unit, the
participant family will be offered the unit.

If the family has good cause for refusing the unit, the PHA will not count that unit as an offer and
will allow the family to remain on the transfer list until another unit is offered.

Good cause may be any of the following reasons:

. Travel to the doctor from the new unit would create a hardship for an elderly or disabled
person.
. The inconvenience or undesirability of changing schools for any minor child will not be

considered good cause.

Emergency Transfers

The PHA will authorize an emergency transfer for a participant family if one of the following
conditions occurs:

. The resident's unit has been damaged by fire, flood, or other causes to such a degree that
the unit is not habitable, provided the damage was not the result of an intentional act on
the part of the resident or a member of the resident's household.

. The resident's unit has been damaged by fire, flood or other causes to such a degree that
the unit is not habitable, provided that, although the damage was a result of carelessness
or negligence of the resident or a member of the resident's household, the resident has, in
writing, accepted the responsibility for such damage and has agreed to make restitution to
the PHA for the expense of repairing such damage.

Special Circumstance Transfers

The PHA will authorize transfers under special circumstances for a participant family if one of
the following conditions occurs:

Admission and Continued Occupancy Policy
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. The resident's unit is being modernized or significantly remodeled. In such cases the
family may only be offered temporary relocation and may be allowed to return to theira
renovated unit once rehabilitation is complete.

. The PHA has a need, at the discretion of the Area Manager to transfer the resident family
to another unit and the resident voluntarily agrees to such transfer.

Moving Costs

The resident, except when the transfer is due to inhabitability, through no fault of the resident, or
the need of the PHA, will pay all moving costs related to the transfer.

Security Deposits

The family will be required to pay a new deposit and upon acceptance of a unit will be informed
of the manner in which it is to be paid, if tenant requested the move.

Security deposits will always be transferred from the losing development to the gaining
development minus any damage or cleaning charges applicable to the losing unit.

The resident will be billed for any charges that occur as a result of the resident moving out of the
apartment. The office of the gaining development is responsible for collecting any maintenance
charges due the PHA.

A transfer between developments will not be considered a move-out.

B. TRANSFERS BETWEEN NON-ELDERLY DEVELOPMENTS

A transfer between non-elderly developments is generally based on an immediate need.

For this reason, the manager will advise the resident of the locations where a suitable vacancy
would be most apt to occur.

The family will be advised that the transfer will be given priority if the family accepts an
apartment in a development which would have a positive effect on the PHA's Affirmative
Occupancy goals.

C. TRANSFERS FROM NON-ELDERLY TO ELDERLY DEVELOPMENTS

Transfers will be based on needs such as proper bedroom size and availability of social services
within the community, which meet the family's needs.

Priority will be given to elderly families living in upstairs units needing to transfer for medical
reasons to downstairs units.

Admission and Continued Occupancy Policy
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A family will be given priority if it accepts an apartment in a development, which will assist the
PHA in reaching the PHA's Affirmative Housing goals.

The PHA will consider all requests from elderly participants living in non-elderly projects who
wish to transfer into an elderly project, provided there are no non-elderly family members to be
considered.

The PHA will not approve a transfer request from an elderly member who wishes to move out of
the non-elderly unit, which they occupy with non-elderly family, and into an elderly complex.

Such elderly family members will be encouraged to complete a new application for admission
and the application will be treated in the same manner as other applicants desiring public housing
assistance.

D. TRANSFERS BETWEEN ELDERLY DEVELOPMENTS

Only in unusual cases will a family be transferred from one elderly development to another
elderly development or to another unit with the same elderly development. An exception is made
in the case of a person occupying an upstairs apartment for which it is a medical hardship to
continue to climb stairs.

E. TRANSFERS WITHIN THE DEVELOPMENT

The PHA does not allow residents to transfer from one unit to another within the same
development, unless it is needed as a reasonable request as an accommodation for a family with a
member with a disability.

Requests from residents asking permission to transfer to an apartment in another area of the
development or to another apartment in the same high-rise and which are not built on any special
need will be denied. This policy of not transferring is not to be confused with the provision of
the lease, which requires the resident, at the request of management, to move to an appropriate
size unit.

F. TRANSFERS DURING INITIAL OCCUPANCY

Transfers from other developments will not be considered during the initial occupancy of any
new development, except where the transfer would assist the PHA in reaching the PHA's
Affirmative Housing goals.

After the initial occupancy period has been attained, transfers are to be considered in accordance
with other transfers.

G. TRANSFER REQUEST PROCEDURE

Residents desiring transfer to another unit or development will be required to sign a Request for
Transfer which is prepared in duplicate.

Admission and Continued Occupancy Policy
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Residents applying for a transfer will have to complete a transfer request form stating the reason
a transfer is being requested. The Manager will evaluate the request to determine if a transfer is
justified.

Residents applying for a transfer will be interviewed by the housing manager to determine the
reason for the request and to determine whether a transfer is justified.

If the interview reveals that there is a problem at the family's present site, the manager will
address the problem and once solved to the manager's satisfaction, the request for transfer will be
cancelled.

The housing manager's endorsement will be completed and the original of the Request for
Transfer form will be transmitted to PMMB for consideration

The approved request for transfer form will be kept in a file arranged in chronological order or on
the computer by bedroom size.

Mandatory transfers due to occupancy standards will be maintained on the transfer list in a
manner that allows the PHA to easily distinguish between those that are not mandatory.

The gaining development may request the resident's file for review, prior to making a decision on
the requested transfer. A second copy of the Request for Transfer will be filed in the resident's
folder.

If the request is approved, the family will be sent a letter stating that their name has been placed
on the transfer list for the bedroom size desired.

The resident will be informed of the security deposit procedures.

NOTE: A transfer will require good coordination and communication between the gaining and
losing developments.

H. PROCESSING IN AND OUT OF DEVELOPMENTS

There will be no lapsed time between move-out and move-in. Effective dates must not overlap
nor will both projects carry the resident on their books at the same time.

The resident's records will show a continuous residence in public housing in one development or
the other, but not in both projects at the same time.

The resident will be informed that once the family has leased up and been issued the keys, the
family will be charged rent on both units until the keys from the old unit are turned in. (Note:
this is in case a change in income has occurred since the last reexamination.)

Both losing and gaining developments involved must have a definite agreement as to when the
losing development will move the resident out and the gaining development will move the
resident in.

Admission and Continued Occupancy Policy
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Losing Developments

Transfers to other developments will be processed in the same manner as move-outs. The name
of the transferred resident and the name of the development s/he transferred to, with other
required information, will be reported as a move-out on the Project Daily Report.

Gaining Developments

Transfers from other developments will be processed in the same manner as move-ins, including
anew lease and applicable security deposit. The name of the transferred resident and the name of
the development s/he transferred from, with other required information, will be reported as a
move-in on the Project Daily Report.

The transferred resident, between public housing projects, does not have to meet the admission
eligibility requirements pertaining to income or preference.

I RENT ADJUSTMENTS OF TRANSFERRED RESIDENTS

Residents who have had a change in income since the last reexamination will have their rent set
at the applicable amount beginning with the first day of the new lease.

A resident will pay the same rent at the gaining development as s/he paid at the losing
development during the month of the transfer. If warranted, the resident's rent will be adjusted by
the gaining development to be effective the first of the month following the month of the transfer.

The PHA will notify the resident of the rent change by use of the Notice of Rent Adjustment
Letter.

J. REEXAMINATION DATE

The date of the transfer does not change the reexamination date. The gaining development should
be certain that the annual review is properly scheduled to give the staff time to re-determine rent
in order to meet the established reexamination date.

An interim examination, verifying income only, will be conducted at the time of lease up and the
family will have a new reexamination date.

The losing development will send the family's file to the gaining development once they have
been notified that the family has accepted the unit and before the family is leased up. The gaining
development will not attempt to lease up a family without possession of the family's file.

To reduce vacancy time, the losing development may fax the required information to the gaining
office, if requested, while the family's file is routed to the gaining development.

Admission and Continued Occupancy Policy

| Housingand- Community Development Corporation-of HawaiiHawaii Public Housing Authority
08/24/00 8 8
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Executive Director’s Board Status Report
February 2012/March 2012

Accomplishments for the Month of February 2012

Major Programs

A. Public Housing

‘I Have a Dream” Campaign was a success! Thanks to the hundreds of
community volunteers and employees, we were able to reach our goals to
make ready vacant housing units.

Met with the Honolulu Police Department (HPD) and discussed improving
crime prevention efforts, such as community watch programs, training by
HPD education programs pertaining to criminal activities, Police Activities
Leagues programs, ways to improve HPD's response time, expectations

from HPD and HPHA and quarterly meetings.

Created a Task Force to address rent delinquencies in AMPS 30, 32, 38
and 40.

Conducted community meeting with David Malo Circle. Discussed
concerns and found solutions to visitors being on property. To date, have
not had any reports of reoccurring events.

B. Section 8 Subsidy Programs

For Section 8 Subsidy Activities in February 2012 see Program Reports.

VASH Vouchers: This is a high priority for the agency and HUD.
Implemented bi-weekly meetings with the Veteran’s Administration to
lease up VASH vouchers. HUD has allocated 195 VASH vouchers;
Vouchered 186; Currently Leased: 149.

HPHA accepted HUD's invitation to administer 75 additional VASH
vouchers. 50 more for Oahu and 25 for the Neighbor Islands.

C. Construction Management Branch

Large Capacity Cesspools

Contract documents to initiate award and implementation of the sewer
work at Kealakehe, Hale Hauoli and Lokahi in the Big Island for Willocks
Construction is being reviewed by the Attorney General’s Office.

ED Status Report: February 2012/March 15, 2012
Board Meeting 03/15/12 page 1
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Administrative Services
A. Compliance Office

e Resolved approximately 38 tenant requests for reasonable
accommodations under Section 504 of the Rehabilitation Act and the Fair
Housing Act as follows:

- 8 for transfers to ADA accessible or ground floor units.
- 4 for transfers for other reasons.

- 8 for installation and use of air conditioner.

- 6 for service or comfort animals.

- 2 for a reserved parking stall.

B. Planning and Evaluation Office (PEO)

o Monitored federal Notices of Funding Availability for potential grant
opportunities.

e Coordinated and convened public hearing on PHA 5-Year and Annual
Plan

Media Inquiries
¢ Received and processed UIPA requests for information.

Legislative

e Coordinated introduction meetings with Executive Director and
various legislators.
e Prepared testimony and attended various legislative hearings.

C. Fiscal Management Office

For Fiscal Management Office Activities, see Financial reports.

D. Contracts and Procurement

For Solicitations and Contracts Issued in February 2012 see Program
Reports.

E. Information Technology Office

e Set up 17 new computers at AMPs and PMMSB; Set-up will continue
through February 2012.

ED Status Report: February 2012/March 15, 2012 7 O

Board Meeting 03/15/12 page 2



F.

Hearings Office
For Hearings Office Activities in February 2012 see Program Reports.
Personnel

Summary of HPHA Staffing Turnover for FY 2012

Staffing as of February 29, 2012, Full-time Equivalent positions:

Filled positions: 261
Vacant positions: 89
Total FTEs: 350
New Hires: 3
Resigned/Retired: 2

Il. Planned Activities for March/April 2012

A.

‘I Have A Dream Hawaii Housing” Campaign. Although officially
recognized in February and March 2012, some community groups are
scheduled to assist with vacant unit repairs and grounds
maintenance/improvements in late March and April.

Over the next two months, the HPHA is addressing the following priority
issues through a concerted effort of assessment, evaluation, and
redesigning of procedures where appropriate:

e Fixing and filling of units;

e Applicant certification and occupancy;

e Rent Collections; and

e Fiscal management.

Where necessary, the Executive Director and senior staff are also
pursuing position transfers, deployment, temporary assignments,
redescriptions, and reorganization.

Security improvements at Mayor Wright Homes are continuing and will
remain a priority for the HPHA.

The HPHA is researching the possible establishment of a for profit
division.

ED Status Report: February 2012/March 15, 2012

Board Meeting 03/15/12
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HAWAII PUBLIC HOUSING AUTHORITY
Board Report — January 2012

AGENCY TOTAL - Variance Analysis based on any increases(decreases) of 10%
with the month of January 2012 being the basis for the variances.

I INCOME STATEMENT

A.

REVENUES:

Actual revenues for the month of January 2012 increased by $724k or
10% versus Budget due to HUD Operating Subsidies increasing 4% or an
increase of $186k and decreases in COCC Fee income of $(74)k (18)%,
General Fund Income increase of $548k or 525%, Rental Income
decrease of $(212)k or (14)% and increase of $276k or 87% in Other
Income. The increase in the Operating Subsidies reflect a $(256)k or
(15)% decrease in the Housing Choice Voucher Program and a 30% or
$420k increase for Federal Low Rent Program.. COCC
Fee(Management and Accounting Fees) Income decrease due to units out
of service but included in the Budget computation of fees. Rental Income
decrease correspondingly due out of service units that were budgeted to
be occupied. General Fund Income increase due to funds transferred in
to support the State Projects. In January 2012 Repair & Maintenance
General Fund was added so that costs not allocated can be accounted for.

EXPENSES:
Administrative:

Administrative Expenses reflected a decrease of $124k due primarily to
staffing positions for the month of January that were budgeted to be filled
and are still vacant. There were also reductions in employee benefits,
Office Expenses, Subscriptions, equipment purchases, travel offset by
increases in Legal, Telephone, accounting, audit fees and postage.

Asset Management Fees:

Asset management fees budgeted monthly will be calculated in the month
of June 2012 when the profitability of each project is known since only
projects with net income can pay to the Central Office Cost Center.

Management and Bookkeeping Fees:

Unit counts used in the budget computation were higher than the actual
count due to estimate used in the budget.



Housing Assistance Payments(HAP):

Increase of (7)% or $(256)k from budget due increase in HAP expense
payment.

Tenant Services:
Tenant services reflect budgeted allocations.
Utilities:

decrease were Fuel 100% or $39k (Should be budgeted in Maintenance
re: fuel for Lawn mowers and weed eaters and vehicles), increases were
Sewer 1% or $4k, Water 12% or $24k, Gas 86% or $79k, Electricity 40%
or $131k resulting in a net increase in utilities expenses of 20% or $196k.

Maintenance:

Maintenance expenses showed a 7% decrease due decreases in
Maintenance Salaries and Benefits, Contract costs and maintenance
materials costs.

Protective Services:

Increase of $206k primarily due to increase cost related to Mayor Wright's
increase in protective services.

Insurance:
Reflect a 24% or $18k decrease in accrual.
General Expenses:

Additional depreciation from construction in progress being capitalized and
depreciated $(58k), P-Card Undistributed expenses $91k, Severance
expenses $2k, and Extraordinary maintenance budgeted but not
expended $97k, bad debt $(316)k and Other General expense $34k
variances.

OVERVIEW - Current Fiscal Year:

Year to date revenues exceed budget by 10% or $724k and total
expenses increase by 6% or $570k favorable resulting in a net income
variance of $155k or a 12% over budget on an accrual basis. On a cash
basis(After adding back Depreciation Expense and Bad Debt Write-Off)
reflected an increase in net income over budget of $529k or 147%. In the
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calendar year 2012 increases in Utilities and medical insurance will take
effect which should not adversely affect net income through June 30,
2012. In January also the new Subsidy allocation will take effect and the
proposed reduction by HUD is 14% of the Operating Subsidy. Given the
reduction in Subsidy, it is projected on a cash basis for revenues to
exceed expenses at the end of the fiscal year by approximately $4 to $5
million given no other unforeseen reductions in revenues.

Overall there is enough cash in reserve available to cover expenses as
projected.

I BALANCE SHEET

ASSETS:
CASH:

Increase in cash of $2,439k due primarily to the inclusion of the Repair and
Maintenance General Fund in January 2012 so that Contract Costs and lapsed Funds
costs not allocated can be accounted for.

ACCOUNT RECEIVABLE:

Primarily decrease due to write-offs of uncollectable accounts of $330k and
increase in the Allowance for Doubtful Accounts net of receivable increase.

INTERPROGRAM DUE FROM:
Allocation of expenses paid to the various projects.

PROPERTY, PLANT & EQUIPMENT, NET:
The $(953)k represents depreciation expense for the month of January net of
additions to Furniture & Equipment of $14k.

LIABILITIES AND EQUITY:

ACCOUNTS PAYABLE:
Contracts and Vendors payments.

OTHER LIABILITIES & DEFERRED INCOME:
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Contract & Procurement Office
Monthly Status Report for February 2012

Solicitations Issued in February 2012:

« None

Contracts Executed in February 2012:

Contract No.

- Supp.
Contractor & Description . Amount

Total
Amount

CMS 08-17-SCO01

_ Architects Pacific, Inc.

Extension of Time of 435 calendar days for
Building Improvements at Hale Poai (MU 42) on
the Island of Oahu

n/a

$362,322.00

PMB 12-01

End Date: September 19, 2012

Realty Laua LLC

Furnish Property Management, Maintenance, and
Resident Services at Palolo Valley Homes under
Asset Management Project 50 on the Island of

- Oahu
. End Date: December 1, 2012

$338,486.00

PMB 08-16-SC04

Realty Laua LLC

- Continue to Furnish Property Management,
Maintenance, and Resident Services at Koolau |
 Village, Hookipa Kahaluu, Kaneohe Apartments, =~ $281,562.00

Kauhale Ohana and Waimanalo Homes under
Asset Management Project 45 on the Island of
Oahu

End Date: July 1, 2012

$2,145,024.00

Report on Contract & Procurement Office

For the Month of February 2012
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Construction Management Branch
Status Report for Vacant Units Type C
March 2, 2012

Type C Vacant Unit is defined as a vacant unit needing non-routine maintenance - major
capital improvements over and above routine maintenance. Repairs to units which are
vacant with damages due to major building capital improvements resulting in the unit not
being available to rent.

Completed Activities

e Group A — 10 Vacant Units on Oahu
o Mayor Wright Homes — 5 units — demolition completed, KSC
o Kuhio Park Terrace Low Rise — 3 units — installation of gas lines per
Change Order#1 completed.
o Palolo Homes — 1 unit — entry stair completed.
o Kuhio Homes — 1 unit — windows installed.

e Group A - 1 Vacant Unit on Kauai
o Submittal process completed.

¢ Makua Alii Modernization
o 3 Units Construction completed; contractor working on punchlist.

e 20 Vacant Units on Maui — (Kahekili Terrace)
o Notice to Proceed issued on 1/16/12. Construction on-going.

Planned Activities

e Group A — 10 Vacant Units on Oahu
o Mayor Wright Homes - Contractor scheduling installation of masonry
interior walls and exterior walkways. Roof repair pending final installation
of interior cabinets/fixtures.
o Kuhio Park Terrace Low Rise — 3 units — Glazing/Window installation
ongoing

e Group B - 32 Vacant Units on Oahu
o Permit estimated 3/30/12
o A cost proposal will be provided by GYA Architects for additional cost to
provide services to replace 2 ADA units at Wahiawa Terrace to non ADA
units.
o Pre Construction meeting scheduling for 4/6/12

e Group B - 6 Vacant Units on Hawaii
o Pre Construction meeting scheduling for 3/30/31

[T



20 Vacant Units on Maui — (Kahekili Terrace)
o Construction in progress.
o Estimated completion date 7/15/12

S Vacant Units at Kalakaua Homes (ADA Compliance)
o Construction in progress.
o Estimated completion date 7/30/12.

1 Vacant Unit at Hale Hoolulu, 3 Vacant Units at Kalaheo Homes
Modernization
o Awaiting bid release.

3 Vacant Units at Hui Hanamaulu Modernization and ADA
o Negotiating fees with Consultant
o Unit 7-L and Unit 5-L; Unit 23R is being used as a community center
(ADA upgrade in the renovation project)

Requesting HUD approval of all Vacant Units undergoing modernization.
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Construction Management Branch

Status Report for Large Capacity Cesspool Conversions (LCCC) Statewide

March 1, 2012

Completed Activities

Contract documents to initiate award and implementation of the sewer work at
Kealakehe, Hale Haouli and Lokahi in the Big Island for Willocks Construction is
being reviewed by the Attorney General's Office.

Planned Activities

Connection to the sewer main at Kealakehe and Hale Haouli in the Big Island and
the backfilling of the large capacity cesspools at those two areas are the only
remaining outstanding issues in the Environmental Protection Agency (EPA)
Consent Agreement/Formal Order (CA/FO). Notice to Proceed (NTP) is being
planned for April 2012.

The Hawai'i Housing Finance & Development Corporation (HHFDC) and Hawai'i
Public Housing Authority (HPHA) will enter into a Memorandum of Agreement
(MOA) or similar document to address the sharing of a sewer lateral (used by
properties owned by the two agencies) but located on the La'ilani property on the
Big Island (owned by the HHFDC) once the contractor is on board and can
conduct field verifications. The MOA will address the cost-sharing of maintenance
and repair of the sewer lateral shared by the two agencies.

The Attorney General’s office will be assisting in drafting the necessary documents
requesting the cancellation of the Executive Orders relating to the Hawaii Public
Housing Authority’s (HPHA) responsibilities of the Teacher's Cottages in Maui and
Hawaii counties, issuing management and control to the Department of Education
(DOE), in reference to Consent Agreement/Final Order (CA/FO) requirements of
the Environmental Protection Agency (EPA).

Draft of “5-year Maintenance of Individual Wastewater Systems (IWS) and
Underground Injection Control (UIC) Seepage Pits” bid documents for HPHA
properties statewide are being prepared for review and approval. Additional
properties not part of the CA/FO will be added: Kauhale O Hanakahi and Punahele
Homes

Trends/Issues

Risks

Honokaa sewer main is expected to be ready for connection. Upon receipt of letter
from the County, connection has to occur within 90 days.

Group 2 cesspools had a March 2009 deadline. Environmental Protection Agency
(EPA) noted that the sewer connection for Kealakehe and Hale Haouli on the Big
Island are still outstanding and are not yet in compliance. However, David
Albright, head of the EPA regional office in San Francisco, indicated that
penalizing HPHA for delays is not a top enforcement priority and that he believes
that there is no need to amend the CA/FO to amend deadline dates.

1
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CONSTRUCTION MANAGEMENT BRANCH
Project Status Report
Elevator Modernization Projects

March 1, 2012

Completed Activities

e 11 State Elevators Repairs and Maintenance:

o Schindler completed repair work to elevator at Kulaokahua. Repair work to
elevators at Hale Poai, Halia Hale, Laiola and Kamalu is in progress.

Planned Activities

e Elevator Consulting Services (ECS):
o Monitoring ongoing modernization work.

e 16 Federal Elevator Modernization and Repairs:
o Modernization work in progress for Car #2 at Kalakaua and Car #1 at Makua Alii.
o Maintenance service to all other elevators is on schedule.

e 1] State Elevators Repair and Maintenance
o Maintenance services to elevators are on schedule. Repair work to elevators at

Hale Poai, Halia Hale, Laiola and Kamalu scheduled to be completed before end

of March 2012. Repair work to all other elevators will be done as per the repair
schedule prepared by Schindler.

o Maintenance service to all other elevators is on schedule.
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Construction Management Branch
Status Report for Mayor Wright Homes (MWH)
March 1, 2012

Completed Activities

Improvements to the site infrastructure such as fencing, gates, cameras, location
of guardhouses and pedestrian & vehicular access to the complex is being
implemented to support the security measures for the residents of MWH.

Spall repairs at the roof areas of Buildings 24, 26 & 30 have been completed.

Three vacant units at Building 24 and two vacant units at Building 26 have
undergone demolition in preparation to their renovation.

Planned Activities

With the completion of the spall repairs at Buildings 24, 26 & 30, the re-roofing of
the three buildings are scheduled to start on March 2, 2012. The re-roofing for all
three buildings are expected to be completed within two months.

The renovation of the five vacant units at MWH is expected to be completed
before the end of the year. The vacant units at MWH are part of a multi-site
vacant unit project and the Contractor is scheduling the work at the various sites
by type of activity (where demolition at all vacant units are the first activity).

JJS Construction is still waiting for the completion of the re-roofing of Buildings
24, 26 & 30 so that the retrofit of those buildings can be completed, and the
warranties for all buildings processed. Completion of the re-roofing work is
expected before January 2013.

Trends/lssues

Risks

The CIP funds of $5.6 M was approved for the replacement of the solar hot water
system for Mayor Wright Homes. Designs must be started by June 2012 to meet
construction funds encumbrance. Construction funds need to be encumbered by
June 2014. There is a need to modify the language used in the appropriation of
the $5.6 M if the funds will be used for another purpose such as the
redevelopment of Mayor Wright Homes.

Renovation of the vacant units is dependent on completion of the re-roofing work
to ensure that the new work is not damaged by a leaking roof. It is also
dependent on the timely arrival of necessary materials, and that the right
materials are ordered. At MWH, the windows ordered by the Contractor were
incorrect, thus some more delays have been incurred.

MWH is featured in a class action lawsuit filed against the HPHA
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HEARINGS OFFICE-STATEWIDE FEDERAL EVICTION REFERRALS

REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict
with | 10-day
MONTH | Total Rent | Other | Evict | Cond Cure |Dismiss| Continued | Completed
FY 2008 145 108 37 56 39 18 5 37 118
FY 2009 232 194 38 94 63 5 11 59 173
FY 2010 263 223 40 109 83 4 6 61 202
FY 2011 178 140 38 68 54 3 5 46 132
FY 2012 72 56 16 21 24 0 2 21 50
July 2011 - February 2012
REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict
with | 10-day
MONTH | Total Rent | Other | Evict | Cond Cure |Dismiss| Continued | Completed
July 11 5 3 2 2 1 0 0 2 3
Aug 11 11 8 3 3 3 0 1 -4 6
Sept11 9 8 1 2 5 0 0 2 7
Oct 11 7 7 0 3 3 0 0 1 6
Nov 11 16 13 3 6 4 0 0 6 10
Dec 11 3 1 2 2 1 0 0 0 3
Jan 12 7 5 2 3 2 0 1 1 6
Feb 12 14 11 3 3 5 0 0 5 9
TOTALS 72 56 16 24 24 0 2 21 50
Total # of Cases Heard for the Month of February 2012: 14
(Oahu & Neighbor Islands)
Decisions Rendered: Rent Violations Other Violations
Eviction 1 3
Evict w/cond 5 0
10-day cure 0 0
Dismissal 0 0
Continued 5 0
Total 11 3

Delinquent balances for rent cases ordered evicted for month of February 2012: $0.00
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Fiscal Years 2008-2012

Total Referrals Completed
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( DEPARTMENT OF HUMAN SERVICEy
HAWA.. ~UBLIC HOUSING AUTHORITY (HPHA) \. __ANCIES
As of March 5, 2012

CS |M| Perm
Position | EX (O or
No. TA | F| Temp Current Position Title SR Status
OFFICE OF THE EXECUTIVE DIRECTOR
118550 | EX [ N| T |Chief Financial Mgt Advisor SRNA |Pending 89day recommendation.
COMPLIANCE OFFICE
103020 | EX [N| T |Chief Compliance Officer SRNA |Pending appointment date.
102190 | EX [N| P |Hsg Comp & Eval Spclt SRNA |No action; cost savings.
42104 | CS \W| P |Secretary | SR12 |No action; cost savings.
FISCAL MANAGEMENT OFFICE
98903K | CS |N| P |Office Assistant ili SR08 |No action;, cost savings.
96908K | CS |[N| T |Office Assistant Il SR08 |No action; cost savings.
7994 CS |W| P |Account Clerk V SR15 [Pending 89-Day recommendation start date; internal
vacancy annoucement open until 03/16/12.
46278 | CS (W| P |Accountantlli SR20 {Filled by an 89-Day appointment, nte: 05/25/12. On DHRD
recruitment until 03/09/12.
5854 CS |W| P |Accountant lil SR18 |Internal vacancy annoucement open until 03/16/12.
22265 | CS |W| P |Account Clerk ill SR11 |No action; cost savings.
HOUSING INFORMATION OFFICE
102041 | EX |W| T |Hsg Information Officer SRNA |No action; cost savings.
PROCUREMENT OFFICE
100882 | EX |N| T |[Contracts & Procurement Officer  |SRNA |Pending recruitment.
117691 | EX [N| T |Hsg Contact Spcit SRNA |On HPHA continuous recruitment.
31664 | CS |W| P |Procurement & Supply Spclt Il SR20 |No action; cost savings.
CONSTRUCTION MANAGEMENT BRANCH
8774 | CS |[N| P |Engineer VI SR28 |Updating position description.
48707 | CS |[N| T |Office Assistant Il SR08 |Pending recommendation.
120410 | CS |W| T |Bldg Constr inspector II SR19 |On DHRD recruitment until 03/09/12.
120409 | CS (W| T |Bldg Constr Inspector II SR19 |On DHRD recruitment until 03/09/12.
103029 | EX [N| T |Project Engineer SRNA |Pending start date.
102676 | CS |W| T [Building Engineer IV SR24 |iInternal vacancy closed 3/2/12; pending eligible listing.
101326 | EX |W| T |Hsg Dev Spclt il SRNA |No action; cost savings.
100886 | EX |[W| T |Hsg Dev Spclt | SRNA |Updating position description.
PERSONNEL OFFICE
30111 | CS [N} P |Personnel Mgt Spcit IV SR22 [Filled by an 89-Day appointment.
51784 | CS |[N| T |Office Assistant llI SR08 |No action; cost savings.
PLANNING AND EVALUATION OFFICE
107934 | EX [N| T |Hsg Planner SRNA |No action; cost savings.
98902K | CS |[N| P |Office Assistant ll| SR08 |No action; cost savings.

PROPERTY MANAGEMENT AND MAINTENANCE SERVICES BRANCH

8751 CS |[N| P |Public Hsg Spvr VI

SR26

Pending eligible listing from DHRD.

96904K | EX |IN| T |Hsg Maint Manager

SRNA

No action; cost savings.

32210 | CS |W| P |Office Assistant Ill

SR08

No action; cost savings.

PMMSB - APPLICATION SERVICES UNIT

117850 | CS [N| T [Public Hsg Spclt |

SR16

No action; cost savings.

HPHA Personnel Office
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( DEPARTMENT OF HUMAN SERVICE'
HAWA.. ~UBLIC HOUSING AUTHORITY (HPHA) %..SANCIES
As of March 5, 2012

CS (M| Perm
Position [ EX [O| or
No. TA | F | Temp Current Position Title SR Status
41255 | CS |[N| P [Public Hsg Spcit Il SR18 [No action; cost savings.
PMMSB - CENTRAL MAINTENANCE SERVICES SECTION (CMSS)
8045 CS [N P |Plumber Helper BC10 |Pending DHRD announcement; pending 89day
recommendation.
5968 CS [N P |Welderl BC10 |Filled by an 89Day appointment. On DHRD continuous
recruitment.
PMMSB - ASSET MANAGEMENT PROJECT 30 (MU 1)
5643 | CS |[N| P [Bldg Maint Helper BCO5 |No action; cost savings.
5636 | CS |[N| P |Public Hsg Spclt Il SR18 |No action; cost savings.
19593 | CS [N| P |Public Hsg Spclt SR18 |Pending 89-Day appointment.
4940 | CS |[N| P |General Laborer | BCO02 |No action; cost savings.
105749 | TA [N| T |[Social Service Aide | SRNA |No action; cost savings.
105756 | TA [N| T |General Laborer | SRNA |No action; cost savings.
105746 | TA |[N| T |General Laborer | SRNA |No action; cost savings.
101120 | TA [N| T |General Laborer | SRNA |No action; cost savings.
PMMSB - ASSET MANAGEMENT PROJECT 31 (MU 2)
111470 | CS [N| T |Public Hsg Spclt i SR16 |Pending start date.
18669 | CS |W| P |Social Service Assistant IV SR11 |Interview scheduled mid March.
30242 | CS |N| P |Office Assistant lll SR08 |Pending recommendation from an eligible list. Filled by an
89-Day appointment.
6642 | CS IN| P [Truck Driver BCO06 |No action; cost savings.
10376 | CS |[N| P |Bldg Maint Worker | BCO09 |No action; cost savings.
32407 | CS [N| W |General Laborer | BCO2 |No action; cost savings.
101137 | TA [N| T |Janitor i SRNA |No action; cost savings.
101128 | TA [N| T |Social Service Aide | SRNA |Pending recommendation to hire.
PMMSB - ASSET MANAGEMENT PROJECT 32/33 (MU 3)
6281 CS |N| P |Gen Constr & Maint Spvr | F110 |Interviews completed and non-selection. Filled by 89day
appointment.
6727 | CS |[N| P |Bldg Maint Worker | BCO09 |No action; cost savings.
8851 CS |[N| P [Bldg Maint Worker | BC09 |Pending 89day hire.
9662 | CS |[N| P [Bldg Maint Helper BCO5 |No action; cost savings.
6304 CS |[N| P |Account Clerk Il SRO08 |Filled by an 89-Day appointment.
6681 CS |[N| P |General Laborerll BCO3 |No action; cost savings.
6286 | CS |[N| P |Public Hsg Spclt 1l SR18 |Pending eligible listing from DHS.
8834 | CS |N| P |Bldg Maint Worker | BCO9 |Pending 88day hire.
46195 | CS |N| P |Social Service Assistant IV SR11 |No action; cost savings.
101126 | TA [N| T |Social Service Aide | SRNA |Pending start date.
PMMSB - ASSET MANAGEMENT PROJECT 34 (MU 4)
8636 | CS |[N| P |Painter] BCO09 [No action; cost savings.
6792 | CS |[N| P |Bidg Maint Helper BCO5 |No action; cost savings.
105744 | TA [N| T |General Laborer | SRNA |No action; cost savings.
3489 | CS |N| P |Office Assistant IV SR10 |Pending request for 89day appointment.
5475 CS |[N| P |Public Hsg Spclt | SR16 |Pending request to fill.
44184 | CS [N| P |Office Assistant il SR08 |Pending recommendation.
36360 | CS |[N| P |Account Clerk Il SR11 |Pending 89day hire recommendation.
101127 | TA [N| T |Social Service Aide | SRNA |No action; cost savings.
119
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, DEPARTMENT OF HUMAN SERVICE’
HAWA.. .-UBLIC HOUSING AUTHORITY (HPHA) \ . __ANCIES
As of March 5, 2012

CS |M| Perm
Position [ EX | O] or
No. TA | F | Temp Current Position Title SR Status
PMMSB - ASSET MANAGEMENT PROJECT 35 (MU 5)

10907 | CS |N| P |Painter| BCO09 |Updating position description. -
| 5856 | CS (W, P Office Assistant IV SR10 |Pending start date. - -

5640 | CS [N| P |Bidg Maint Worker | BC09 |No action, cost savings. o
| 8846 | CS N/ P |Bldg Maint Worker | BCO09 |No action; cost savings. o

10866 @ CS |[N| P |Blidg Maint Worker | BC09 |No action; cost savings. - |

101115 | TA [N| T |General Laborer | SRNA |No action; cost savings. B -

101114 | TA [N| T |General Laborer | SRNA |No action; cost savings. B -

PMMSB - ASSET MANAGEMENT PROJECT 37 (MU 7)
. 6931 CS |[N| P |Bldg Maint Supervisor | F109 |Filled by an 89-Day appointment. ]
| 8719 | CS |[N| P |[Secretary!l SR12 |No action, cost savings. - -
| 101112 | TA [N| T |THP General Laborer | SRNA |No action; cost savings. - N
I— 1 B |
PMMSB - ASSET MANAGEMENT PROJECT 38 (MU 8)

14978 | CS |N| P |Public Hsg SpvrV SR24 |On DHRD continuous recruitment; HPHA advertised thru
B local newspaper.

41349 | CS |[N| P |Public Hsg Spvr IV SR22 |No action; cost savings. - -

CS [N T SR20 |Internal vacancy announcement ended 2/23/12; no eligible
| 119285 | | Public Hsg Spvr llI - listing; pending 89day hire. -
| 18794 | CS |N| P |Social Service Assistant V.~ SR11 |Pending start date. -

22433 | CS |[N| P |Bldg MaintHelper ~|BCO5 |No action; cost savings. |
| 102242 | TA |[N| T |THP General Laborer | SRNA |No action; cost savings. -
PMMSB - ASSET MANAGEMENT PROJECT 39 (MU 9)

23050 | CS |[N| P |Public Hsg Spvr IV SR22 |No action; cost savings. - ]

45873 | CS |[N| P |Social Service Assistant IV SR11 |No action; cost savings. B -

6731 | CS |[N| P |Bldg Maint Worker | - BCO09 |No action; cost savings. - |

101121 | TA |[N| T |General Laborer | SRNA |No action; cost savings.

101122 | TA |[N| T |General Laborer | - SRNA |No action; cost savings.
| 105750 | TA |[N| T |General Laborer | SRNA |No action; cost savings.

PMMSB - PRIVATE MANAGEMENT CONTRACTS SECTION (PMCS)

100986 | EX |[N| T |Property Mgt Coordinator Il SRNA |Updating position description. - 1

102048 | EX |W| P |Property Mgt Spclt SRNA |No action; cost savings. B

107932 | EX |[N| T |Property Mgt Spclt SRNA |No action; cost savings. - )

117929 | EX |[N| T |Property Mgt Spclt SRNA |On HPHA continuous recruitment. -
| 42096 | CS \W| P |Secretaryl SR12 |No action; cost savings.

PMMSB - RESIDENT SERVICES SECTION

100892 | EX |[N| T |Tenant Services Manager SRNA |No action; cost savings. - B
103045 | EX |N| T |Program Spclt & Tenant Services | SRNA |No action; cost savings. - - |

103030 | EX |[N| T |Program Spclt & Tenant Services |SRNA |No action; cost savings. i

103036 | EX |[N| T |Resident Services Prog Spclt SRNA |On HPHA continuous recruitment. B

111874 | EX |N| T |Resident Services Prog Spclit SRNA |No action; cost savings. -

103043 | TA |[N| T [Social Service Aide | SRNA |No action; cost savings. -
SECTION 8 SUBSIDY PROGRAM BRANCH
T T | .
S8SPB - INSPECTION SECTION L
*1191907 CS |N| T [Hsg Quality Standards Inspector! |SR13 [Filled by an 89Day appointment. B |

119198 | CS |[N| T |Hsg Quality Standards Inspector Il |SR15 |Pending internal vacancy announcement. 116
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, DEPARTMENT OF HUMAN SERVIC
HAWA.. #UBLIC HOUSING AUTHORITY (HPHA) \. .CANCIES
As of March 5, 2012

CS |M| Perm
Position | EX [O| or
No. TA | F| Temp Current Position Title SR Status
119192 | CS |[N| T |Hsg Quality Standards Inspector] |SR13 |Pending 89day hire. o |
| 119199 | CS |[N| T |Hsg Quality Standards Inspector 1l | SR15 No action; cost savings.
101130 | TA (IN| T |[Clerkl SRNA |No action; cost savings. o
100895 | EX [N T |Research & Couns Assistant SRNA |No action; cost savings. -
S8SPB - RENT SUBSIDY SECTION 1
42526 | CS [N| T |Public Hsg Spclt li SR18 |Pending recommendation. ]
14977 | CS |[N| P |Office Assistant il SR08 |No action; cost savings. S
S8SPB - RENT SUBSIDY SECTION 2
111419 | CS |[N| P |Office Assistant IV - SR10 |No action; cost savings. - :
35416 | CS |N| T |Public Hsg Spcit] SR16 |Incumbent resigned 03/02/12. -
101132 | TA |[N| T |[Clerkl SRNA |Pending request to fill. S
117
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FOR DISCUSSION

SUBJECT: Kolio, et al v. State of Hawaii, Hawaii Public Housing Authority Denise
Wise in Her Official Capacity As Executive Director (Civil Case No. CV11-
00266 and Civil No. 11-1-0795)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board'’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities as related to Kolio, et al v. State of
Hawaii, Hawaii Public Housing Authority; Denise Wise In Her Official
Capacity As Executive Director (Civil Case No. CV11-00266 and Civil No.
11-1-0795

(There are no handout/packet materials for this item.)
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FOR DISCUSSION

SUBJECT: Kuhio Park Terrace Mixed Finance Redevelopment
The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board's powers, duties,
privileges, immunities, and liabilities.

(There are no handout/packet materials for this item.)
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FOR DISCUSSION

SUBJECT: Update on Energy Services Agreement with Ameresco as Requested by
the HPHA Board on January 19, 2012

(Material for this item are forthcoming)
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