Executive Director’s July/August 2011 Board Status Report

Accomplishments
Agency-Wide

Compliance Office
e Resolved approximately 27 tenant requests for reasonable accommodations under
Section 504 of the Rehabilitation Act and the Fair Housing Act;
e Prepared for distribution to all offices revised reasonable accommodation forms and
procedures to streamline the reasonable accommodation process.

Construction Management Branch

Mayor Wright Homes

» All residential buildings at Mayor Wright Homes have been retrofitted with gas-powered
tankless water heaters. As of July 19, insulation jackets have been installed on the
newly installed pipes.

e Contract documents have been executed increasing the Scope of Work of the
Contractor doing the water heater system retrofit to address the delay in the re-roofing of
Buildings 24, 26 & 30.

» Contract documents have been executed for InSynergy Engineering, the Consultant
retained to redesign solar panels and water tanks.

Large Capacity Cesspools
 Bids for the Kealakehe, Hale Haouli and Lokahi sewer improvements were opened on

June 27, 2011. Award is pending due to a written protest.

» The revised Work Plan to address the soil contamination at Hale Ho olulu was approved
by the Hawaii Department of Health (HDOH) in mid July; soil sampling was conducted
on July 18, 19 & 22. Soil test results are expected by the end of August.

e The final reports, in compliance with the Environmental Protection Agency’s (EPA) grant,
have been submitted.

Contracts and Procurement
For Solicitations and Contracts Issued in July 2011 see Board Report:

Fiscal Office
» Provided auditors 2011 Trial Balances and supporting schedules. Trial Balances 90%,
Supporting Schedules
e Contracted N&K CPA's to complete the unaudited Financial Data Submittals (FDS)
e Filed for a 60 day extension to complete the unaudited FDS
e 2012 Audit is ongoing

Information Technology Office
e Coordinated the discovery phase of the Elite financial modules implementation, which
included onsite assistance from an Emphasys financial consultant.
» Coordinated continued weekly remote Elite training for Section 8 personnel.
» OnJuly 29, 2011, staff met with representatives from Science Applications International
Corporation (SAIC) -- Kim Hobson, Project Manager, and W. Randy Reagan, Enterprise
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IT Consultant. SAIC has been contracted by the new CIO, Sanjeev "Sonny"
Bhagowalia, to do an IT assessment of the various State agencies.

Staff was briefly interviewed about what HPHA does, our current IT infrastructure, and
future IT needs. This preliminary assessment is to be followed by a more in depth
technical assessment in the coming months.

Planning and Evaluation Office

Met with Senator Suzanne Chun Oakland regarding remnant parcel Kuakini Street
extension

Met with Senator Glenn Wakai, and Guam Housing Authority official to discuss COFA
Submitted request to apply for and expend Choice Neighborhoods Grant to the Office of
the Governor

Property Management

As of July 31, 2011, rent collections for HPHA State properties was 92.79% (a decrease
from 101.1% in June), and the total tenant occupancy rate was 96.18% (a slight increase
from 95.94% in June).
As of July 31, 2011, rent collections for HPHA Federal properties were 92.2% (an
increase from 83.39% in June), and the total tenant occupancy rate was 91.41% (a slight
increase from 90.76% in June).
REAC inspection completed for Mayor Wright Homes (MWH) and Kalihi Valley Homes
(KVH). MWH increased score by 14 points and received a 66. KVH received a score of
73. All AMPs will be inspected by end of August
Kuhio Park Terrace: Participated in site visit with HUD Field Office and Roma
Campanile and Luci Ann Blackburn from HUD Headquarters to observe the mixed
finance redevelopment at Kuhio Park Terrace. HUD HQ were pleased with the progress
of the renovations and commented that often a mixed finance deal is completed, but
renovation work does not start on a timely basis.
On August 6, 2011 a Volunteers Instilling Pride (VIP) event was held benefiting AMP 49,
Wahiawa Terrace and Kauhale Nani developments. There were 8 units that VIP
volunteers assisted with painting and cleaning. There were approximately 80 volunteers
recruited by the Office of Social Minister. This group was first organized approximately 3
years ago to assist the HPHA. Future events are currently being organized.

REAC 2011 AMP Results

AMP 2010 SCORE | 2011 SCORE | DIFFERENCE AREAS IMPROVED

31 - Kalihi Valley 64 73 +9

Homes

32 — Mayor Wright 52c 66 +14 An appeal was submitted for a rescore.

Homes Potential to gain 3 points.

33- 57¢ 74 +17

Kam/Kaahumanu

34 - Kalakaua 75¢ 69 -6 An appeal was submitted for a rescore.
Potential to gain 10 points. Same thing
happened in 2010 and 8 points were
restored

40 - Kuhio Homes 40c 58c +18 Failed score

C = More than 1life threatening H&S deficiencies observed
m
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Personnel

Summary of HPHA Staffing Turnover (FY 7/1/10 — 6/30/11)
e Vacancies 72 as of July 1, 2010; 102 vacancies and the end of the Fiscal Year
e AsofJune 1, 2011 HPHA re-established 30 positions previously abolished in
August 2009.
e New hires ~ 18 FTEs

Recruitment
e Interviews held, results/ start date/job offers:
e Public Housing Supervisor Il (TAOL). Start date 8/4/11.
Building Maintenance Worker Il (AMP 35). Pending start date.
Tenant Aide (AMP 32/33). Start date 8/2/11.
Contracts Specialist. Pending recommendation.
Office Assistant Il (Construction Branch). Non selection.
e Welder | (Central Maintenance Section). Non selection.
e Eligible list received; interviews scheduled:
e Account Clerk (AMP 30) interviews scheduled for August 10, 2011.
e Building Maintenance Worker | (AMP 34). August 9, 10 and 17, 2011.
e Personnel Management Specialist. Tentative August 16, 2011.
¢ Project Engineer. Mid August.
e Housing Planner (Supervisor). Mid August
e Continuous Recruitment thru NEOGOV:
e Public Housing Supervisor VI (PMMSB).
e Public Housing Supervisor IV (AMP 30).
e General Construction and Maintenance Supervisor (AMP 34).
e Carpenter | (AMP 30 and 35).
e Building Maintenance Worker | (AMP 34 and 38).
¢ Internal Vacancy Announcement (IVA/DHS):
e Building Engineer IV
Public Housing Specialist Is (AMP 34, 31 and Section 8).
General Construction and Maintenance Supervisor (AMP 32/33).
Plumber Helper (Central Maintenance Section).
Building Maintenance Helper (AMP 30).
General Laborer || (AMP 31).

Safety/Workers Compensation
¢ Received five (5) workers compensation injury reports and no continuous lost time as of

August 5, 2011. Managers are reviewing safety standards with injured employees such
as ergonomics and personal protective equipment.

Labor Relations/Other Program
e July 27, 2011, met with UPW Director, union agent, HPHA Chief Steward and Shop

Stewards to discuss HPHA Volunteers Instilling Pride (VIP) Program, and introduction of
HPHA concept on Multi-Skilled Worker Pilot Program.
e Approximately 32 full-time exempt and civil service positions are in recruitment, and
positions are difficult to fill, for the following reasons:
* 5% salary reduction for HGEA bargaining units and excluded employees.
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* Increase costs for medical coverage up to 50%
= Difficult to attract qualified applicants for existing salary levels; HPHA will review
recruitment efforts and recommend recruitment above minimum salary.

Planned Activities for July/August

Compliance Office
» Coordinate with Planning Office to conduct public hearings on the medical marijuana
policy, once approval is secured by the Board.

Construction Management Branch

Large Capacity Cesspool Conversions (LCCC) Statewide

» The County of Hawai'i recently completed the Honoka'a (location of Hale Hauoli) sewer
main and has given notice to HPHA that connection is now possible. Both Hale Haouli
and Kealakehe are both ready for connection. Construction work will start soon after
some resolution is determined to a potential protest to construction award.

» The replacement of the septic tanks, construction of leaching fields and backfilling of
cesspools at Lokahi in Hilo, County of Hawaii will be completed by the end of November
2011.

¢ The clean top two feet layer of soil will be backfilled over the contaminated soil at Hale
Ho'olulu in Kilauea on Kaua'i as per guidance from the Hawaii Department of Health
(HDOH). Work involving the top two feet layer of soil is on hold until the results of the
soil sampling tests are completed by the end of August. Contaminated soil within the
premises will be properly disposed of and transported to a landfill in Kekaha.

» The Attorney General’s office will be assisting in drafting the necessary documents
requesting the cancellation of the Executive Orders relating to the Hawaii Public Housing
Authority’s (HPHA) responsibilities of the Teacher’'s Cottages in Maui and Hawaii
counties, issuing management and control to the Department of Education (DOE), in
reference to Consent Agreement/Final Order (CA/FO) requirements of the
Environmental Protection Agency (EPA).

Contract and Procurement Office

Solicitation(s)

* Issue Request-for-Proposals for Professional Energy Performance Contracting
Consultant Services.

» Issue Request-for-Proposals to Furnish Property Management, Maintenance and
Resident Services for Asset Management Project 50 in the Island of Oahu.

 Solicitations issued under the Construction Management Branch are anticipated to
remain due to the effort to encumber the funds under the Capital Improvement Program
and Capital Fund Program.

Contract(s)

e Contracts to be executed under the Construction Management Branch are anticipated to
remain steady due to the effort to encumber the funds under the Capital Improvement
Program and Capital Fund Program.
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o Contracts to be executed under the Property Management and Maintenance Services
Branch are anticipated to remain steady due to the recurring property management,
maintenance and resident services and security services.

Personnel

Recruitment

Public Housing Supervisor V (AMP 38)
Public Housing Supervisor IV (AMP 35)
Accountant [l|

Compliance Specialist

Social Service Assistant IV (AMP 30)
Resident Services Specialist (PMMSB)

Multi-Skilled Worker Program

» Schedule meeting with DHS Personnel staff to introduce the MSW Program, and request
further assistance.

¢ Research and draft training plan for GL I/l and BMHelper.

» Schedule a follow-up meeting with UPW on the agency’s volunteer program.

Position Description
Completion of reviewing and revising position descriptions for Project Development

Coordinator, Account Clerk V, Building Construction Inspector and Resident Services
Specialist

Planning and Evaluation Office
» Prepare legislative proposals for 2012; work with Board and DHS legislative staff
e Prepare draft changes to the Five Year and Annual Plan for FY 2012-2013.

Property Management
¢ Prepare for REAC inspections, re-calculate rents with new utility amounts, and gather all
information required for MASS upload.

e ——————
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Contract & Procurement Office
Monthly Status Report for July 2011

Solicitations Issued in July 2011:

Solicitation No.

Title Due Date

IFB-CMS-2011-06

Structural Repairs to Makua Alii- Phase |I,
HPHA Job No. 07-028-112-F-II

August 2, 2011

IFB-CMS-2011-18

Renovation of 20 Vacant Units at Kahekili
Terrace, HPHA Job No. 11-011-117-F

August 4, 2011

IFB-CMS-2011-21

Renovation of Vacant Units on Kauai —
Kapaa, HPHA Job No. 09-053-000-F (b)

August 8, 2011

IFB-CMS-2011-23

_ B (Hawaii), HPHA Job No. 09-054-000-S

Renovaton of Vacant Units Statewide - Group

August 4, 2011

IFB-CMS-2011-24

| Renovation to 10 Vacant Units on Oahu -

(Kuhio Homes, Palolo Valley Homes, Kuhio
Park Terrace Low Rise, Mayor Wright
Homes), HPHA Job No. 09-053-000-F (a)

August 8, 2011

IFB-ITO-2011-28

Furnish Printing and Mailing Services for the

. Monthly Tenant Rent Bills for the Hawaii August 9, 2011
' Public Housing Authority

RFP-PMB-2011-25

Property Management, Maintenance and
Resident Services for Federal Low-Income

' Public Housing Complexes under Asset August 10, 2011
- Management Project 49 on the Island of
i Qahu

Contracts Executed in July 2011:

Contract No.

Contractor & Project _Supp. Amount

Total Amount

CMS 10-07-CO04

- Hauoli (AMP 37) on the Island of Hawaii
. Completion Date: July 29 2011

Isemoto Contracting Company, Ltd.

Additional Labor, Materials, and Equipment and
Increase in Compensation and Payment $44.865
Schedule for Reroof and Renovation to Hale ’

$2,031,067.00

CMS 10-22-SC01

' Group 70 International, Inc.
- Additional Design and Consultation Services for

Site & Dwelling Improvements to Hale Holulu,
Kalaheo Homes, and Nana Kai O Kea (AMP
38) on the Island of Kauai

End Date: November 30, 2012

$3,318.00

$571,407.00

CMS 11-05-SCO01

JJS Construction, Inc.

Additional Labor, Materials, and Equipment,

Increase in Compensation and Payment and

Extension of Time of 184 Calendar Days for the | $52,293.00
Installation of Instantaneous Gas Water |

Heaters and Hardware at Mayor Wright Homes

on the Island of Oahu =

$567,093.00

Report on Contract & Procurement Office
For the Month of July 2011 Page 1 of 2 ‘
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Completion Date: January 19, 2012

Note: Installation of the instantaneous gas

water heater has been completed. Additional
work includes disconnecting and reconnecting
the electrical lines and plumbing pipes for 3
buildings due to re-roofing work and installation |
of insulation on plumbing pipes associated with
the retrofit of 4 ¥2 buildings with gas fired
tankless waterheaters.

Report on Contract & Procurement Office
For the Month of July 2011 Page 2 of 2
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Follow-up Report on Public Testimony
and Board Inquiries from July 21, 2011 Board Meeting

I Public Testimony

A.

Public Testimony: Michi Chang, Lenny Lee, Roy Nakamura. The Board
received a portion of testimony from the three Kalakaua Homes tenants regarding
their concerns regarding their personal situations. No testimony was provided on
Board agenda items.

Response: Staff investigated the complaints and provided all three residents
with a written response. Case specifics are provided in a
confidential report to the Board as attached.

Tim Garry, Neighbor of Puhala Homes (non-tenant). Tim Garry requested that
HPHA have an on-site manager at Puahala Homes to address his concerns
regarding crime, security and maintenance issues.

Response: At this time, the HPHA does not have sufficient funds to support
an on-site manager at Puahala Homes. Staff will work with the
tenants association to form a tenant patrol. Staff will also work
with the Honolulu Police Department to provide increased
presence in the area and to work with the tenant patrol.

II. Board Inquiries/Requests

A.

The Board requested that they be more fully advised regarding grant applications,
so that the Board can make informed decisions about the grant (e.g., selection of
site, program, partners, etc.)

Response: Staff will comply.

The Board requested that staff review the communications policy to ensure that it
comprehensively addresses communications with external parties. Requested that
staff revisit broad delegation to Branch Chiefs to talk with media on issues of
daily operation without notifying the Executive Director.

Response: Drafted changes will be presented to the Board after review by the
Department of the Attorney General. Target date: September 15,
2011

The Board requested a monthly report on vacant unit, including a break down

between Type C and A/B. Description of unit, needed work, timeline for
completion.
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Response: See vacant unit report included in staff reports. Future reports will
include a description of work for type C units.

D. The Board requested that the Executive Director’s monthly report show the
question that was asked by the Board member and the follow-up that was taken by
staff.

Response: Staff will comply.

E. The Board requested that the HPHA review the plan on capital improvement
activities.
Response: Pending appointment of a Board Task Force.

F. The Board requested that HPHA staff provide regular information on program

performance/issues/objectives, including areas where we are not doing well.

Response: Staff confirmed during the Board meeting that we are working on a
dashboard report which will provide the Board with information on
program outcomes.

G. The Governor’s Office has a new initiative regarding upgrading the State’s IT
infrastructure. Has HPHA been interviewed by CIAS regarding its infrastructure
needs?

Response: On July 29, 2011, the HPHA met with representatives from
Science Applications International Corporation (SAIC) -- Kim
Hobson, Project Manager, and W. Randy Reagan, Enterprise IT
Consultant. SAIC has been contracted by the new CIO, Sanjeev
"Sonny" Bhagowalia, to do an IT assessment of the various State
agencies. Staff was briefly interviewed about what HPHA does,
our current IT infrastructure, and future IT needs. This preliminary
assessment is to be followed by a more in depth technical
assessment in the coming months.

H. The Board should appoint a task force to review the approach to a strategic plan,
relative to its portfolio/assets, with an emphasis on first taking a look at Mayor
Wright Homes. There was a 2005 report by Alvarez & Marsal on HPHA’s
inventory that could serve as a base. Debbie Shimizu, David Gierlach, Mattie
Yoshioka — skype meetings work. Deesha will set up the meetings for the task
force. Requested copy of the 2005 report.

Response: Director Shimizu, Director Gierlach, and Director Yoshioka were
provided copies of the report by Alvarez and Marsal. The Board
Task Force was requested to report back in September 2011. The
Board Task Force met on August 3™ and 12" and will meet a 3
time to complete their report.
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L. The Board inquired about having HUD conduct an orientation to its programs to
the Board.

Response: HUD orientation is on scheduled to be on the September 15, 2011
Board agenda. HUD has confirmed their participation.

J. The Board requested that HPHA explore ways to address the increase in
water/sewer fees for AMPs that currently have a budget deficit.

Response: Staff is preparing a project analysis with anticipated increase in
utility costs.

K. The Board requested that staff keep the Board informed of media inquiries
7/23/11 KHON 2, Television/web article
“Residents of a Public Housing Project Call for Change After Two

Recent Tragedies”. Interview with the Executive Director
attached.
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Residents of a public housing project call for change after two recent tragedies | KHON2 ... Page 1 of 2

Residents of a public housing project call for change after
two recent tragedies

Reported by: Vanessa Stewart
Email: vstewart@khon2.com
Published: 7/23 4:20 pm
Updated: 7/24 9:30 am

i Residents of a Kalihi public housing complex are calling for
— | change after two tragedies occurred in their neighborhood.

In the past two years, two people have been murdered at the Kamehameha Homes public housing project.

A blessing was held today, and residents it will help them heal and promote a safer community.

"This is our symbol of the blessing for the whole community."

More than a dozen residents and staff of Kamehameha Homes took part in a blessing in hopes of a new beginning.

"In the past with the two incidents that did occur we just felt that it was time to move forward and begin the healing process,”
says Zara Aki, President of the Kamehameha Homes Tenant Association.

In August 2009, the naked body of Iris Kaikana-Rodrigues was found near an alley behind the homes.
Prosecutors charged Corbit Ahn with the murder.

Then jast May, 79 year-old Glenwood Ferreira was killed inside his unit.

His grandson David Hernandez was charged with the crime.

"With Iris' passing, person wasn't even a resident with this gentleman Mr. Ferreira, it was a family member and they were just
asking why how could something like this happen here," says Aki.

After the tragedies, meetings were held at the housing project to address concerns.
"Some were afraid, some were apprehensive they were questioning why, why here?," says Aki.

"Those types of tragedies wake a community up and you think you go about your daily life and someone who was your
neighbor is no longer your neighbor because of a tragedy," says Denise Wise, Hawaii Public Housing Authority.

Honolulu Police Sergeant John Kauwenaole responded to both tragedies.

He's retired now, but felt it was important to attend today's blessing to help the community work together.

"Could we have helped it hard to say could we have had more community involvement as far as getting the kids working to be
more positive so they don't get into this element it's hard to say," says Sgt John Kauwenaole (ret.), Honolulu Police

Department.

"Its unusual to have these kinds of things happen in 2 1/2 years so what they wanted to was again work as a community, heal
as a community," says Wise.

Both suspects charged with the murders have yet to stand trial for the crimes.

151

http://www.khon2.com/news/local/story/Residents-of-a-public-housing-project-call-for/v4... 8/12/2011



Approved by the Executive Directorﬂl/
August 18, 2011

FOR DISCUSSION
SUBJECT: HPHA's Legislative Proposals for the Supplemental Year (FY2012-2013)

l. FACTS

The Hawaii State Legislature convenes for the supplemental year of the
biennium on January 18, 2012.

I DISCUSSION

A. The HPHA's legislative proposals will be developed during August and
September in order to be ready for discussion with the Governor's Policy
Office in September.

B. Specific proposals will be brought to the Board for approval at the September
Board meeting. At this time, staff has identified the following items to be
proposed to the 2012 Legislature:

1. State Capital Improvement Program (CIP) funding language needs to be
amended to provide more flexibility to the agency in bringing public
housing properties to a safe, decent, and sanitary level. The current
language provides over $78 million in much needed capital dollars, but
onerously ties the funding to specific tasks at specifically named
developments. Staff also recommends seeking provision in the budget
permitting the agency to charge associated administrative costs to the
appropriation.

2. The Resident Advisory Board (RAB) has requested an amendment to
Chapter 356D-6, Hawaii Revised Statutes. The RAB would like to reduce
the number of names they must provide to the Governor from five (5)
individuals to three (3) individuals for the Governor’s consideration for
appointment to the resident member seat on the Board.

C. Staff requests Board discussion and guidance on these and any other
legislative needs identified by the Board.

Attachment

Prepared by: Nicholas Birck, Housing Planne@

For Discussion - August 18, 2011

152



HUD > Program Offices > Public and Indian Housing > Public Housing Agency (PHA) Plans > Public Housing Agency (PHA) Plans > Resident Advisory Board -

Public Housing Agency (PHA) Plans

Resident Advisory Board - PHA
Plans

Forming the Resident Advisory Board

What is required?

The Resident Advisory Board (RAB) provides the PHA and the residents with a forum for sharing
information about the Agency?s Annual Plan. Section 511 of the United States Housing Act and the
regulations in 24 CFR part 903 require that PHAs establish one or more Resident Advisory Board(s)
(RAB) as part of the PHA Plan process, RAB membership is comprised of individuals who reflect and
represent the residents assisted by the PHA. The role of the RAB is to assist the PHA in developing
the PHA Plan and in making any significant amendment or modification to the Plan.

What is the role of the RAB?

The main role of the RAB Is to make recommendations in the development of the PHA Plan. In order to
facilitate collaboration, PHAs should encourage the RAB?s participation from the inception of the
planning process. PHAs are also required to request input from the RAB for any significant amendment
or modification to the PHA Plan.

When should the RAB be appointed?
The RAB should be appointed well in advance of the date that the PHA Plan is due to HUD to ensure
effective resident participation in the development of the plan.

Who can participate on the RAB?

If a jurisdiction-wide resident coundil is in place that complies with tenant participation regulations at
24 CFR Part 964, the PHA must appoint this group or its representatives as the Resident Advisory
Board. If the PHA does not have a jurisdiction-wide resident council, then it should appoint resident
councils or their representatives to serve as one or more of the RABs. A PHA may require that the
resident councils choose a limited number of representatives to serve as RAB members.

Where there are no resident councils that comply with the tenant participation regulations, then the
PHA must appoint one or more RABs or board members as needed to adequately reflect and
represent the residents assisted by the PHA, The PHA should give adequate notice of its intentions to
the residents and encourage the residents to form resident councils that comply with the tenant
participation regulations. PHAs have discretion in determining the method of appointment of RABs, as
long as a PHA ensures that its RAB or RABs reflect and represent all the residents assisted by the
PHA.

What about Section 8 recipients?

Because Section 8 residents do not have resident councils, PHAs with a significant sized tenant based
assistance program must ensure that Section 8 residents are adequately represented or that
reasonable efforts are made to secure their participation in the RAB. A significant sized tenant based
assistance program is one where at least 20 percent of the total PHA?s households receive tenant-
based assistance,

Section 8-only PHAs are not exempt from the RAB requirement and must also appoint one or more
RABs that adequately represent the population served. Given that there are no resident councils that
comply with the tenant-participation regulations under the tenant-based assistance program, Section
8-only PHAs have discretion in the RAB appointment process. Participation in a RAB is limited to
residents that are assisted under federally assisted public housing and the Section 8 tenant-based
program.

How many RABs are required?

PHAs that do not have a jurisdiction-wide RC have discretion to determine the number of RABs that
they may appoint, PHAs are required to institute at least one RAB; the number of RABs beyond that
number will depend on the size and the complexity of the PHA or its developments. In deciding the
number of RABs to be established, a PHA should consider how adequate representation of its entire
resident population can be provided.

How does the PHA fix the term of service?

There is no fixed term for membership on a RAB. A PHA has discretion to establish its own policy
regarding the duration of the appointments. In determining the tenure to be adopted, PHAs may
consider the number of RABs and the number of residents who volunteered to serve. Greater RAB
participation may be realized by rotating residents? tenure.

What if the PHA cannot establish a RAB?

If, after making all possible endeavors, a PHA is not successful in establishing a RAB, it may appoint all
of the agency?s assisted residents as members of the RAB. The PHA must notify all of its members
that they have been appointed as members and inform them of their role and responsibilities

Jump to...

» Forming the Resident
Advisory Board

» Encouraging Participation in
the RAB

»PHA's Responsibility to the
RAB

» Public Notice and Comment
Period Requirements

»Incorporating Comments Into
the Plan

» Announcement of
Membership of the RAB

» RAB Notification of Plan
Process

Related Information

’ PHA Plan Desk Guide

» Public Housing Assessment
System (PHAS)

’24 CFR 903.13 and 903.17
’Notice PIH 2000-36

" Notice PIH 2001-4

"Notice PIH 2001-26

( This information, from
the U.S. Department of
Housing and Urban
Development website,
provides background
information on the
function and purpose
of the RAB from the
Federal standpoint. )
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regarding the development of the PHA Plan. The PHA must also provide residents with notification of
meetings (at least 48 hours in advance) and provide copies of any materlals for review.

Encouraging Participation in the RAB

Residents who volunteer to be part of the RAB can be excellent partners to the PHA during the
development of the PHA Plan. Although PHAs are expected to make a significant effort to ensure
adequate resident representation in the Resident Advisory Boards, securing participation by residents
during the planning process may pose a challenge for some PHAs.

How can a PHA encourage residents to take advantage of the RAB opportunity?

Personal appeals are one strategy. Executive Directors may be more likely to get commitments from
residents if they personally request their participation. Residents might also be hesitant to volunteer
to work with a Resident Advisory Board if they do not really understand their role as a member of the
RAB. The PHA provide adequate information to all residents regarding the RAB. The PHA should inform
residents of the purpose and role of the RAB, as well as practical information such as the time
commitment required. The PHA should make clear to residents and Section 8 participants that the
partnership between the residents and the PHA is of benefit to both parties. The residents are
provided with an opportunity to voice their concerns so that their needs are addressed and they can
become involved in the planning process. The PHA also gains essential information from the residents
about the improvements that need to be made at the agency?s developments and residents? self-
sufficiency needs. This information helps the PHA to set priorities for capital improvements and
advises resident services programming.

PHA ?s Responsibility to the RAB

What are the PHAs? Responsibilities?
PHAs have the responsibility to ensure that the RAB can adequately serve its function including:

® pHAs must give the RABs sufficient time to review and make recommendations on the Plan,
RABs will be able to contribute best if they are provided with adequate information regarding

the PHA?s programs and the policies included in the Five-Year and Annual PHA Plan.

® The PHAs should give RABs advance notice of meetings scheduled to discuss areas of the Plan

(generally, at least 48 hours, or more depending on the meeting agenda).

® RABs should aiso be provided with any existing documents that would assist them to make

productive recommendations during the working meetings.

®  pHAs should provide the RABs with reasonable means to carry out their functions such as
making available a meeting place for discussing programs with the residents, RABs should also
have access to any other communication tools such as a telephone, writing material, or
computers that may facilitate their contacts with other resident households or to obtain further

information on the programs.

At what stage in the planning process must PHAs involve the RABs?

The role of the RABs is to assist and make recommendations regarding the development of the PHA
Plan and any significant amendments or modifications to it. RABs should be involved in the planning
process as soon as it is feasible and must be given sufficient time to fully participate in the process so
that they can carry out their proper role and provide representation that is meaningful and relevant
to the development of the Plan, The PHA and the RAB should develop a reasonable timetable to
promote participation, including adequate notice of meetings. To facilitate productive meetings, PHAs
may do preliminary work prior to involving the RABs, such as gathering and compiling data and
materials to help residents participate in the process, including some initial recommendations. A PHA
must consider the recommendations of the RABs and make revisions to drafts or to the Plan which it
deems appropriate.

Public Notice and Comment Period Requirements

The PHA governing body is required to convene a public hearing to discuss their Five-Year and/or
Annual Plan and to prompt comments from the public regarding their proposed activities. PHAs must
consider, in consultation with the RABs, all the comments received at the public hearing.

PHAs are required to carry out the following steps at least forty-five (45) days prior to the scheduled
public hearing:
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® publish a notice indicating that a public hearing to present the Plan and further public
comments will be held including time, date and location. The notice should also indicate where

the Plan and pertaining documents will be available for their review. The documents should be

maintained at an accessible place such as the PHA?s central office,

® Conduct outreach activities to promote comprehensive participation in the public hearing.

Any significant amendment or modification to the plan is subject to the public hearing and RABs?
assessment requirements.

Incorporating Comments into the Plan

PHAs are required to consider the RAB?s recommendations to the Plan but are not required to agree
with them. The recommendations received must be submitted by the PHAs as a required attachment
to the Plan. PHAs must also include a narrative describing their analysis of the recommendations and
the decisions made on these recommendations. It is prudent for PHAs to acknowledge those
recommendations that conform to the programs and the mission of the PHA. If the RABs do not
provide recommendations to the Plan, the PHA must document that in the attached narrative.

Announcement of Membership ofthe RAB

PHAs must provide an attachment to the PHA Plan listing the members of its Resident Advisory
Board(s). If the number of participants Is too large to reasonably list, then the attachment should
include a list of the organizations represented on the RAB or other description sufficient to identify
how members were chosen.

RAB Notification of Plan Process

To ensure that the RAB is fully engaged in the full plan process, PHAs are required to promptly provide
a copy of the HUD award letter (identifying formula share allocations for Capital Fund and Drug
Elimination Programs), plan approval letter and at least one copy of the approved plan to each RAB.
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Approved by the Executive Director

August 18, 2011

FOR DISCUSSION
SUBJECT: HPHA's Five Year and Annual Public Housing Agency Plan (PHA Plan)

. FACTS

A. The Public Housing Agency (PHA) 5-Year and Annual Plans are a
requirement of the Quality Housing and Work Responsibility Act of 1998
(QHWRA) and the Housing and Economic Recovery Act (HERA) of 2008. All
public housing agencies administering federal public housing and Section 8
tenant-based (Housing Choice Voucher) assistance programs must submit
their plans to the U.S. Department of Housing and Urban Development
(HUD) to be eligible to receive administrative, operating, Capital Fund
Program, and Section 8 Housing Choice Voucher assistance monies.

B. The HPHA 2009 — 2014 Five Year and Annual Plan as approved by the
Board on April 16, 2009, states the HPHA mission and sets out the goals and
objectives of HPHA for the 5-year period. The FY 2010-2011 Annual Plan
and the FY 2011-2012 Annual Plan modify those goals and objectives and
update the progress in meeting them.

C. Public notice of hearings on the draft PHA Plans are required by 24 Code of
Federal Regulations, Part 903.17 at least 45 days prior to the submission
deadline.

D. After board approval to provide public notice of hearings, the HPHA
publishes a notice in the Honolulu Star-Advertiser, The Garden Island
(Kauai), The Maui News, West Hawaii Today (Kailua-Kona), and the Hawaii
Tribune Herald (Hilo).

E. The PHA 5-Year and Annual Plan must be submitted to HUD no later than 75
days prior to the agency’s Fiscal Year beginning (July 1).

F. Meetings with the Resident Advisory Board (RAB) on the draft PHA Plan
typically start in September and conclude in March.

G. HPHA staff presents a draft of the 5-Year and Annual Plan to the Board of
Directors prior to a period of open public comment and the public hearings.
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H. HPHA must electronically submit the final proposed PHA Plan and required
attachments to the local Honolulu HUD Office no later 75 days prior to the
Fiscal Year beginning (mid-April) for its review and subsequent approval.

. DISCUSSION

A. HPHA staff reviews and considers all testimony received prior to and at the
public hearings, along with recommendations of the RAB. Appropriate
changes are made to the draft PHA Plan. The changes made to the draft
plan are typically non-substantial and therefore do not require additional
public hearings.

B. Significant changes to the published draft would require a new public notice
and a new public hearing no less than 45 days after notice. Significant
changes are defined in the PHA Plan as those that
o add or eliminate major strategies to address housing needs and to
major policies (e.g., policies governing eligibility, selection or
admissions and rent determination) or programs (e.g., demolition or
disposition, designation, homeownership programs or conversion
activities); or

o modify a strategy such that a substantial transfer of resources away
from others is necessary in order to carry it out.

C. Discussion continues with the RAB on the details and implementation of
changes included in the PHA Plan, once it is approved by the Board and
HUD.

D. Typical timeline for PHA 5-Year and Annual Plan development.

Input from RAB September - February
Board - “For Action” (Public Hearing) January
Publish Hearing Notice (45 Day Notice) January
Public Hearing March
Finalize Plan March 16
Board — “For Action” (To Approve Plan) March
Transmit Approved PHA Plans to HUD March-April

Attachment: Current Approved Five Year and Annual Plan

Prepared by: Nicholas Birck, Planner @
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Hawaii Public Housing Authority

Annual Plan
Fiscal Year 2012
Public Housing Authority (PH A) U.S. Department of Housing OMB No. 2577-0226
and Urban Development Expires 4/30/2011
5-Year and Annual Plan Office of Public and Indian
Housing
1.0 PHA Information
PHA Name: Hawaii Public Housing Authority PHA Code: HIOO01
PHA Type:  [] Small (] High Performing X Standard [C] HCV (Section 8)
PHA Fiscal Year Beginning: 07/01/2011
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 5331 Number of HCV units: 3058 total authorized
(1773 funded)
3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [[] 5-Year Plan Only
4.0 PHA Consortia [ PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)
Items 5.1 and 5.2 are completed only at the 5-Year Plan update; this is an Annual Plan only. The existing 5-Year
5.0 PHA Plan may be viewed on the internet at http://www.hpha.hawaii.gov/housingplans/2009PHAPIlan/index.htm or
in person at the Hawaii Public Housing Authority office at 1002 N. School St, Building E, Honolulu, HI, 96817.
6.0 PHA Plan Update
(@)

The following items are additions and changes to the PHA Plan:

1. Grandparent Housing: HPHA will review current housing stock and look for ways improve our ability to
provide appropriate housing for grandparents raising their minor grandchildren. We would like to be able to
provide housing that has the accessibility, services and security features needed by both groups.

2. Mixed Finance Redevelopment: HPHA will move forward with redeveloping Kuhio Park Terrace in
partnership with Michaels Development Company. We will gain experience and build capacity to use this
tool, and evaluate other properties to determine which are appropriate for a similar redevelopment process.
See Section 7.0 for additional information on this project. During renovation of the KPT high-rise towers,
17 units will be temporarily removed from the public housing inventory and 17 replacement housing
vouchers will be sought from HUD in order to maintain the current number of assisted families. The 17
public housing units will be brought back into service in later phases of the project when the low rise
buildings are replaced with mid-rise buildings.

3. Security Protocols and Enforcement Strategies: HPHA will hold public hearings on administrative rules to
improve our ability to provide a safe and secure living environment. Lessons learned from the Kalihi Valley
Homes curfew will provide a basis for the rules, which will be developed in discussion with residents and
the public prior to being finalized.

4. New Resident Orientation: New public housing residents will be required to attend a mandatory orientation
covering things like paying rent and utilities, grievance procedure, house rules, resident associations, and
other topics needed to understand the rights and responsibilities of being a resident of the public housing
community.

5. Community Centers: HPHA will review and revise its policies regarding use of community rooms, centers
and other public spaces on public housing property.

6. Public Housing Wait List: There are over 9,000 families currently on the wait list. HPHA will close the
public housing wait list, except for elderly housing, until it has been substantially reduced. For KPT, there
will be a site-based waiting list to accommodate families moving back to refurbished units as they are
completed.
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PHA Plan Update (Continued)

7. Public Housing Wait List Preferences: HPHA will evaluate whether the current preferences for admission
are appropriate, and make changes after discussing with residents and taking public comments. Currently,
households receive preference if they are involuntarily displaced, homeless, or include a member who is a
victim of domestic violence. Past experience has been that those on the waiting list who do not fall into any
of these categories must wait years to get to the top of the list.

8. Grievance Procedure: The tenant grievance procedure will be reviewed and revised, with the opportunity for
public and resident comment.

9. HUD Study of Homelessness: HPHA will dedicate about 40 public housing units (through attrition) and 4
or 5 VASH vouchers (Veteran’s Affairs Supportive Housing) to a HUD study of the best way to help the
homeless back to long term self-sufficiency.

10. Lanakila Homes: All of the vacated units in the unoccupied section will be demolished, and a master plan
for redevelopment will be created. This is a change to the previous plan to rehabilitate 6 of the vacant units.
The agency believes that redevelopment of the entire site is preferable to having only 6 units standing alone.
See Section 7.0 for additional information.

6.0
(b)

Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan,

The PHA Plan and all supporting documents are available on
the internet: www.hpha.hawaii.gov/housingplans/index.htm

Hawaii Public Housing Authority (HPHA)
1002 North School Street, Bldg. E
Honolulu, Hawaii 96817

Lanakila Homes Ka Hale Kahaluu

600 Wailoa Street 78-6725 Makolea Street
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740
Kapaa Kahekili Terrace

4726 Malu Road 2015 Holowai Place

Kapaa, Hawaii 96746 Wailuku, Hawaii 96793

THE FOLLOWING POLICIES ARE ALSO AVAILABLE AT THE LOCATIONS ABOVE;
Note: ACOP refers to the Admissions and Continued Occupancy Policy document

Eligibility, Selection and Admissions. and Wait List Policies: ACOP Chapters 2 and 3
De-concentration Policy: ACOP Chapter 4

Statement of Financial Resources

Rent Determination policy: ACOP Chapter 6.

A N e

Operation and Management
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6. Grievance Procedures: ACOP Chapter 13

7. Designated Housing for Elderly and Disabled Families
8

9

6.0 Community Service and Self-Sufficiency
(Clc)))nt Safety and Crime Prevention
10. Pets Policy: ACOP Chapter 10
11. Civil Rights Certification
12. Fiscal Year Audit
13. Asset Management
14. Violence Against Women Act (VAWA) activities
7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public

Housing, Homeownership Programs, and Project-based Vouchers

¢ Kuhio Park Terrace Redevelopment

As part of an operating subsidy-only transaction under the mixed finance regulations at 24 CFR 941 Subpart F,
HPHA plans to undertake the rehabilitation of the Kuhio Park Terrace Towers, now composed of 572 public
housing units, into a 555 unit development that will consist of 349 Public Housing (PHA) units, 148 Project-
based Section 8 (PBV) units, and 57 LIHTC units without rental or operating subsidy (LIHTC-only) with the
following types of units: 45 one-bedroom, 315 two-bedroom, and 195 three-bedroom flats. Subject to all
required approvals by HUD and the HPHA Board of Directors, HPHA plans to dispose of the property
underlying the Project through a ground lease and sell the improvements to an affiliate of Michaels Development
Company that will rehabilitate the Project, provide operating subsidy to the PHA units pursuant to a regulatory
and operating agreement, and enter into a HAP Contract to provide assistance to the PBV units.

e Homeownership Programs:
1. Waimanalo Homes (HI10P001025) approved 1/10/2000; 28 units affected. Only 9 residents
qualified to purchase units, and the period for application is closed.

2. HPHA will research opportunities to increase home ownership for residents of public housing.
Programs in other jurisdictions are being reviewed and HPHA plans to hold informational sessions
with residents and the community in general.

¢ Project-based Vouchers.

1. 148 Project-based vouchers will be part of the Kuhio Park Terrace Towers redevelopment. (HPHA is
seeking an additional 17 replacement housing vouchers for public housing units that will be temporarily
removed from inventory while the towers are redeveloped. Those units will be restored in future phases
when the Kuhio Homes site is redeveloped.)

2. 305 units at Pololo Homes I and II. Consistent with the HPHA s efforts to sustain and increase the
availability of decent, safe, and affordable housing, HPHA plans to continue its utilization of rent
subsidy vouchers through the Federal Project-Based Certificate/Voucher Program. The HPHA will
earmark up to the maximum allowable vouchers as specified in 24 CFR 983 and will utilize project
basing on the counties of Oahu, Kauai, Maui, and Hawaii in accordance with program guidelines and
objectives.

3. To maximize utilization and to encourage tenant development, HPHA applied for and received HUD
approval on August 8, 2001 to exceed the 25 percent cap for dwelling units in any building to be
assisted under a housing assistance payment (HAP) by requiring owners to offer supportive services.
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To minimize the loss of existing housing inventories, HPHA applied for and received HUD approval on
October 4, 2001 to attach Project Based Assistance to State-owned public housing projects in areas,
which exceed the 20 percent poverty rate limitation.

8.0 Capital Improvements:

HPHA is focusing capital improvements funding on protecting residents and the physical housing assets. In addition
to the annual federal Capital Funding Program (CFP) grant, we are seeking state Capital Improvements Program
(CIP) funds from the State Legislature in order to make needed repairs and modernize existing housing stock. In
planning the use of funds, priority is being given to those needs that protect the health and safety of residents, such as
ADA modifications, hot water systems and repairing sidewalks; and those that prevent further deterioration of
housing, such as roof and spalling repairs, termite treatment and repairs, and other site repairs.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year
and Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance
and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.
SEE ATTACHED

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large
capital items must be included in the Five-Year Action Plan.

SEE ATTACHED
9.0 Housing Needs of Families in the Jurisdiction.
Housing Needs of Families on the Public Housing Waiting List as of October, 2010
Total Families on Waiting List = 9,566 # of families % of total families
Income Levels
Extremely low income <=30% AMI 9,284 97.05%
Very low income (>30% but <=50% AMI) 240 2.51%
Low income (>50% but <80% AMI) 22 0.23%
Income at or above 80% AMI 20 0.21%
Families with children 4,781 49.98%
Elderly families 1,823 19.06%
Families with Disabilities 2,451 25.62%
Ethnic Distribution
Asian 4,464 46.67%
Native Hawaiian, other Pacific Islander 1,043 10.9%
White 1,025 10.72%
Hispanic 646 6.75%
Black 268 2.8%
American Indian, Native Alaskan 132 1.38%
Other and Unreported 1,988 20.78%
Bedrooms Needed

Studio 318 3.32%
1BR 3,817 39.9%
2BR 3,518 36.78%
3BR 1,523 15.92%
4 BR 362 3.77%
5 BR 28 0.31%
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9.0

Housing Needs of Families in the Jurisdiction.(continued)

Table I1I-6. Households on Section 8 Housing Choice Voucher Waiting List, 2009

HPHA (Honolulu) HAWAI HONOLULU KAUAI MAUI
{2 of Jonaary 2009) o of Angst 2008) (a5 of Famary 2009) {25 of Sept 2009) (3 of Faly 2009)
Wait List #of % of #of % of Hof % of #of % of #of | 9 of Total
Families | Total | Families | Total Families Total | Families | Total | Families | Families
Families Families Families Families
Waiting hst 4252 4,357 5499 733 2,179

Extremely low

meome 4016 94.40% 2,668 61% 5,061 92% 499 59% 1,786 82%
(<=30% AMT)
Very low income

(>30% but <=30% 205 4.80% 1515 35% 331 6% 228 31% 387 18%
AMI
Low income

{>50% but <80% 31 0.07% 174 4% 0 0% 6 0% 6 0%
AMI)

Famulies with 1,508 35.50% 2,366 54% 2927 53% 399 54% 1,201 55%
children

Elderdy families 261 6.10% 275 6% 616 11% 58 8% 195 %

Famuthes with 691 16.30% 446 10% 1,693 31% 167 23% 649 30%
disabilities

White 786 18.60% 1,656 38% 880 16% 288 39% 852 39%

Hispanic 358 8.40% 530 12% 253 12%

Black 109 2.60% 88 2% 157 3% 19 3% 81 4%

Amenican 51 1.20% 88 2% 42 1% 13 2% 77 %
Indian/Alaska
Native

Assan/Pacific 3.306 77.80% 2,268 52% 4420 80% 388 53% 1,259 53%
Islandet/Other

Wat List Closed sunce 8/29/08 Open Open Open Open

Source: Consolidated Plan 2010-2014 draft

The following Housing Need estimates are based on a Housing Supply/Demand Model which was formulated

as part of the Hawaii Housing Policy Study, 2006 Update

Table III-3. Projected Housing Need by Income Group, 2015

% of HUD

Median Honolulu Maui Hawaii Kauai State
Income

<30 % 3,922 1.093 1,287 414 6,716
30-50% 1,573 696 514 174 2,957
50-80% 5,397 732 1,186 409 7.724
80-120% 3,842 724 603 350 5,519
120-140% 831 106 119 207 1,263
140-180% 1,986 485 410 60 2.941
>180% 1,629 305 695 175 2.804
Total 19,180 4,141 4.814 1.789 29.924
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Housing Needs of Famiilies in the Jurisdiction.(continued)

The following data is drawn from the Hawaii Housing Policy Study Update, 2006, by SMS Research for

Hawaii Housing Finance and Development Corporation (HHFDC).
Shelter costs as percentage of income (Source: 2006 HHFDC Housing Policy Study):

State of County County County County

Hawail of Honolulu | of Hawaii | of Maui of Kauai
Less than 30% household Income 407 406 434 365 430
30 to 40% of household income 128 124 124 158 120
More than 40% household income 257 251 26.1 300 240
No shelter cost 208 219 18.1 177 209

“No shelter cost” includes those renting without payment of cash rent and homeowners with paid-up mortgages

Household income data by County (Source: 2006 HHFDC Housing Policy Study)

f ' '$15000 | ) | $35.000 | $50,000 | $75.000
w 0 © | o |$100.000

$40.909 | $74.c00 | 500.008 | or more | Refused

18% 129 6% 79% 21%

18% 159 b % T4%

22% 18% 11% 17% —_

149% 22% 129% 21% —_—

209% 11% 2% 3% Z7%

18% 1586 7% 8% 20%

; 2% 18% 14% 11% _—

2008 48484 11% 8% 11% 18% 2006 15% 17% —_

Hawaii | 1882 38780 NIA 24% 16% X% 11% 3% 4% 2086
1987 48,271 14% 14% 155 15% 12% 4% 4% 22%

2003 54,0644 14% 125 17% 229% 17% 9% 2% —_—

2008] 61213 13% 10% 13% 18%  22% 10% 16% —

Kauai | 1982 16.981 NA 20% 14% 22% 1086 5% 3% 28%
1887 18,817 11% 13% 15% 168% 15% 5% 3% 23%

2003 20460 139 12% 16% 21% 18% 2% 12% —_—

2008 21871 10% 10% 1256 15% 23% 11% 18% o

Total | 1802] 338385 NA 24% 14% 17% 12% 5% 8% 22%
1997§ 3786574 10% 10% 13% 16% 15% 2% 8% 24%

2003| 410,704 10% 1086 14% 219% 185 10% 1% —

2008] 435818 13% 79% 12% 15% 21% 129 208 —
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9.0

2003 262,003 $1.548 $1.650 $1.23 $1.014 $1.072

2008 303,140 $1.142 $1.173 $1.020 $1.300 $1.303
Maui 1082 34,266 $778 $631 3710 $730

1087 30,252 $1,210 $1.684 $780 $850 $1.138

2003 43,687 $1.310 $1.346 $1.104 $a70 $1.072

2008 40,484 51.461 $1.451 51.458 $1.258 $1.253
Havaii 1082 30,780 $651 5601 $570 $556

1097 48271 $85¢ $1.080 $840 $607 §644

2003 54,644 $1.072 $1.078 5919 $850 $843

2008 81,213 $1.057 $1.030 $1.407 $1.148 $1,152
Kauai 1902° 16,981 $726 $773 $612 $807

1097 18,817 $1,151 $1,200 $881 $830 5860

2003 20460 $1.284 $1.308 $1.014 $083 $885

2008 21,971 $1,165 $1.178 5074 $1.230 51271
Tol 1962 338,385 $800 $863 $813 $703

1067 376,574 $1.310 $1.330 $1.288 $887

2003 410.794 51433 $1.488 $1213 $082 $1.037

2008 | 435818 $1.167 $1.183 $1,081 $1.274 $1.346

Shelter to Income Ratios (Source: 2006 HHFDC Housing Policy Study)

1887 72234 55.1% 18.0% 18.4% 7.5%
2003 202 003 55.7% 18.5% 18.0% 7.8%
2008 303148 54 8% 10.9%% 22 0% 12.0%
Mau 1282 34,260 50.3% 18.1% 15.8% 7%
18897 38.252 47.0% 16.0% 16.8% 16.4%
2003 43,887 52 2% 18.3% 16.7% 15.8%
2008 40484 48 1% 14.3% 27.1% 8.4%
Haweaii 1802 30,788 70.2% 124% $1.5% 5.0%
1887 48,271 51.8% 18.1% 204% 8.7%
2003 54,844 52 5% 18.1% 15.8% 12.4%
2006 81,213 54.0% 11.1% 220% 12.0%
Kauai toa2" 16,6081 60.3% 17.7% 13.7% 8 1%
1887 18,817 44 8% 18.7% 24.7% 11.7%
2003 20,460 51.8% 16.8% 18.0% 13.3%
2008 21,871 57.6% 10.8% 21.6% 10.096
Total 1882 338,385 58.0% 14.5% 18.4% 8.1%
1887 378574 53 5% 18.5% 18 1% 8.9%
2003 410,704 54.T% 18.5% 17.5% 2.5%
2008 435818 54.2% 11.3% 22 7% 11.8%
inciudes both et and marigage: payments.
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Housing Needs of Families in the Jurisdiction.(continued)

Table C-1. Average Rents for Apartments and Houses, 2006 by Type, Bedroom, and Area

Average Rents
County Areas Al ent House Townhouse
Studio | 1 2 | Other | Total | 384 | Other | 2 3 | other
Honoluiu
Central $787 $970 $1,253 $1,777 $1,208|$2,264 $1,738 $1,542 $1,977 $1,208
Central Honolulu $979 $1,240 $2,021 $2,820 $1,657
East Honolulu $1,100 $1,735 32,289 $3,052 $2,257| $3,068 $2,899 $2,021 $2,602 $2412
Ewa Plain $800 $1,194 $1,400 $1,500 $1,370| $2,335 $2,270 $1,516 $2,031 $1,290
Leeward $792 $964 $1,159 $1,390 $1,020| $3,068 $2,899
MakikiManoa $952 $1,120 91,659 $2421 $1,372| $2,857 $1.868
Pearl City/Aiea $926 $1228 %1515 $1,908 $1,321|$2,252 $1542 $1,610 $1,950 $1,543
Salt Lake $939 $1,152 $1,531 $1,960 $1427
Waialae/Kahala $3,541 $2982
Waikiki 905.9 14155 20534 2772.3 $1,572
Windward 1202 14533 163294 21052 $1,618)/$2,685 $2066 $1,838 $2,344 §2032
Other 1080 1487.82016.45 20024 $1,698| $2,388 $1,809 $1,312 $2,022 $2,348
Total $960 $1263 $1.798 $2464 $1,552| $§2.467 $1,939 $1.574 $2,133 $1522
Average Rents
County Areas Apartment House
Studio| 1 | 2 [ Other | Total [Cottage] 2 [ 3&4 [Other | Total
Maui
Central $777 $1,075 $1,345 $1,809 $1,236) $1,008 $1,361 $1,987 $2,580 $1,599
South $1,217 $1,206 $1,460 $1,840 $1433| $1,150 $1,580 $2,576 $3,083 $1,858
Upcountry $750 $1,200 $2,117 $2,000 $1,712| 31,098 §$1494 $2.114 $3 175 $1613
West $1,035 $1,478 $1,809 $2.355 $1,788( $1,102 $2,049 $3.016 $1,600 $2,330
[Total $9684 $1,223 §1,498 $2,075 $1,461/$1,096 $1,508 $2,254 $2,892 $1,711
Hawaii
East Hawaii $745 3806 $969 $1303 9886 | $853 $1,042 $1,256 $1642 $1,181
Kona-Keauhou $970 $1,100 $1,529 $1984 $1,422| 51,184 $1.812 $2,100 $3,200 $1,947
Capt. Cook-Kealakekua] $900 $1,025 $1,354 $1,262| $1,008 $1,433 $1,861 $2400 $1,563
Waikoloa $913 $2.274 $1,653 $2494 $1,810| $1,225 $1,694 $2,158 $1,977
Waimea-Kohala $838 %983 91,683 $1,800 $1,085|$1,178 $1,700 $2,047 $2,150 $1,813
Other $969 8958 $1,575 $2.018 $1,175| $992 $1.289 $1.630 $1,767 $1.455
Total $855 $1,027 $1,409 $1,880 $1,306| $966 $1,303 $1,504 $1,803 $1,508
Kauai
West $950 $750 $850 | $1,231 $1,354 $1611 $1.477
Lihue $988 $925 $1.462 $1,909 $1427| %890 $1.679 $1,971 $1,797
Wailua-Anahola $781 $1,080 $1,371 $1,733 $1,090| $1,435 $1494 $1.859 $2,200 $1,679
Poipu-Kalaheo $1,028 $1,200 $1.400 $1,692 $1,254| $1,273 $1,487 $1,968 $2200 $1,713
North Shore $1,097 $1408 $1,553 $2238 $1,622| $1,199 $2,108 $2,608 $3250 $2,332
Other $850 $1,850 $1,950 $1,690| $795 $1,950 $2,299 $2,100 $2,006
Total $929 $1,092 $1,469 $1,992 $1,357| $1,272 $1.600 $2,017 $2,.533 $1,801
Total Oahu $960 $1,263 $1,798 $2.464 $1,552 $2110
Total Other Islands $876 $1,077 $1,442 $1942 $ 1,347 $1617
Total All Hawai $929 $1,218 $1,693 $2,235 $ 1,490 $ 1,641

Source: Rental Survey January 1 through November 30, 2006.
small areas and for Kauai were affected by low ad counts and may be affected by small sample sizes.

See Technical Report for details. Sample sizes for
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Strategy for Addressing Housing Needs.

Clear up backlog on waiting list:

The public housing waiting list has over 9000 applicants on it. Many families have been on the waiting list
for years, but have not been placed because all available vacant units go to newer applicants who meet the
criteria for a placement preference. In order to allow people who are already on the waiting list to have a
chance at placement, HPHA will close the waiting list to new applicants and place those already on the list.
(This will not apply to applicants for elderly housing; the wait list will remain open for them.) There may
also be modification of the housing admissions preferences, which are written into Administrative Rules and
the Admissions and Continued Occupancy Policy (ACOP). Currently, households receive a preference and
“go to the head of the line” if they are involuntarily displaced, homeless, or include a member who is a
victim of domestic violence. Because there is a limited supply of affordable housing compared to the
demand, families with a preference take almost all the vacant units as they become available, and
households without a preference continue to stay on the waiting list. Any changes made to Administrative
Rules will be made subject to Hawaii Revised Statutes Chapter 91, which requires public notice and an
opportunity for the public, including public housing residents, to submit comments on the proposed
changes.

Mixed finance public-private partnership redevelopment

Rent revenue, operating and capital funding from federal and state sources are not sufficient to maintain and
modernize Hawaii’s public housing. Much of the housing stock is aging and in need of substantial
renovation and deferred maintenance. In order to bring additional capital into the system, HPHA is learning
a method of operation being used successfully on the mainland. By bringing in a private developer as a
partner, the housing authority can maintain public housing while turning over renovations and operation to
the private company. The private developer will be required to maintain the same number of public housing
units, while adding other types of housing. The result will be a mixed income community with all levels of
housing types. This mixed-finance, public-private partnership model is being used to redevelop Kuhio Park
Terrace. It requires a level of expertise and skills that that are different than the type of property
management we have been doing up until now. Through the KPT project, HPHA will learn how to
successfully redevelop distressed properties with a private sector partner, and apply this model to other
HPHA properties.

Intergenerational Housing

Grandparents in Hawaii are often called upon to raise their grandchildren, both because it is a cultural
imperative and because society is changing, Public housing residents who are grandparents are often in
elderly high rise buildings which do not have amenities and safety features appropriate for children. Family
housing, on the other hand, does not have the services and assistance needed by the elderly. In order to
bridge this gap, a new type of housing, Intergenerational Housing, is needed. HPHA will look at ways to
provide housing that is suitable for both grandparents and their grandchildren.
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10.0 | Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals:

¢  Elderly designation: HPHA wants to designate 3 elderly high rise buildings as elderly only. We are in the
process of obtaining funds to hire a consultant to do the studies and processes necessary to obtain HUD
approval.

¢ Resident Monitors: vacant positions in the Property Management Branch are being filled and the Resident
Monitor program will be implemented during the year.

e  Waiting List Preferences: instead of adding or amending existing preferences, HPHA is considering
eliminating them in order to clear the waiting list. See 9.1 above.

o Self-Sufficiency Programs: HPHA is adding two positions to the Resident Services section to provide
additional self-sufficiency services for residents.

e  Asset Management: HPHA has a HUD Technical Assistance consultant team reviewing the current AMP
structure. When their report is final we will make AMP structure changes based on the findings.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification”

In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities

to identify the basic criteria the agency will use to determine a substantial

deviation from its 5-Year Plan and significant amendments or modification to the

5-Year Plan and Annual Plan, the following definitions are used:

Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For example,
making a formal decision not to pursue a listed goal; or substituting an entirely different set of activities to
achieve the goal.

Significant Amendment/Modification: Adding or eliminating major strategies to address housing needs
and to major policies (e.g., policies governing eligibility, selection or admissions and rent determination) or
programs (e.g., demolition or disposition, designation, homeownership programs or conversion activities);
or modifying a strategy such that a substantial transfer of resources away from others is necessary in order
to carry it out.

110 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field
Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants

only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA
as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions
made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs

receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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July 15, 2009

Mr. Chad Taniguchi

Executive Director

Hawaii Public Housing Authority
1002 N. School St.

Honolulu, HI 96817

Dear Mr. Taniguchi:
Subject: HPHA’s Annual PHA Plan Beginning 07/2009

This letter is to inform you that HPHA’s Annual PHA submission for Fiscal Year
2009 beginning July 14, 2009 is approved. This approval of the Annual Plan does not constitute
an endorsement of the strategies and policies outlined in the Plan. In providing assistance to
families under programs covered by this Plan, HPHA will comply with the rules, standards, and
policies established in its Plan, as provided in 24 CFR Part 903 and other applicable regulations.

Please be aware that approval of this plan is conditioned on the completion of the
environmental review in accordance with 24 CFR Part 58 for proposed Capital Fund Program
(CFP) construction related activities by the Responsible Entity (RE) that has assumed
environmental review responsibilities for your CFP, and such funds shall not be obligated pending
completion of this review and the submission of a Request for Release of Funds to HUD, if
required.

Your approved Plan and all required attachments and documents must be made available
for review and inspection at the principal office of the PHA during normal business hours. HUD
also will make an electronic version of your approved Plan available for public display on HUD’s
PHA Plans Web page at the following address: http://www.hud.gov/pib/pha/plans/phaps-
home.html. Once posted, your Plan will remain on display until the next submission of the Plan
(whether next year’s plan or an intervening significant amendment or modification) is approved by
HUD.

If you have any questions regarding your PHA Plan or the information in this letter, please
contact William Sabalburo at (808) 522-8175, extension 238.

N

Michael S. Flores
Director
Office of Public Housing

Sincerely,
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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: Hawaii Public Housing Authority PHA Code: HI001
PHA Type: [] Small [] High Performing X Standard [CJ HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2009

2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of Public Housing Units: 5,331 Number of Housing Choice Voucher units: 3,128
3.0 | Submission Type
¢ [X] 5-Year and Annual Plan [] Annual Plan Only [] 5-Year Plan Only
4.0 PHA Consortia ] PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)
PHA No. of Units in
Participating PHAs Program(s) In?luded Program; Not in the Each Program
Code in the Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 | Mission.

The mission of the Hawaii Public Housing authority is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a suitable living environment
free from discrimination.
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5.2

Goals and Objectives

A.

PHA Goal: Expand the supply of assisted housing
Objectives:
1. Apply for additional rental vouchers if available.
2. Reduce public housing vacancies: Not to exceed 5% vacancy rate.
3. Leverage private or other public funds to create additional housing opportunities: Assess the
feasibility of mixed-use private redevelopment.
4. Shelter Plus — 100 units (20 unit per year)

PHA Goal: Improve the quality of assisted housing
Objectives:
1. Improve public housing management: (PHAS score)

¢ PHAS Physical Condition (REAC) - Passing score of 75 out of 100 points.

* PHAS Financial Condition- Increase rent collection rate to 95%.

* PHAS Management Operations -Vacant Unit Turnaround Time: Less than or equal to 20
days; Work Orders: Complete or abate 100% of emergency work orders within 24 hours
and complete non-emergency work orders within an average of 25 days; Annual
Inspections: Inspected 100% of its units and systems using the Uniform Physical Condition
Standard (UPCS).

PHAS Resident Survey — refer to “Increase Customer Satisfaction” below.
Evaluate and upgrade PHA computer software to increase the efficiency of programs
agency-wide.

e Improve tenant rent collection system through timely evictions for non-payment of rents.

2. Improve voucher management: (SEMAP score) Strive for High-Performer: 90%
= Maintain lease-up to 95% of budget utilization.
¢ Parter with the City and County of Honolulu, Section 8 Housing Choice Voucher Program
to develop a rent reasonableness process to improve operational effectiveness.
Develop and maintain an effective reporting system to improve operational efficiency.
Continue to develop relationships with more partners in the recruitment and retention of
landlords.
3. Increase customer satisfaction: Resident Services and Satisfaction Survey - Achieve at least a score
of 80% in all categories (maintenance and repair, communication, safety, services and neighborhood
appearance).

4. Concentrate on efforts to improve specific management functions:
® Develop strategies and training for PH managers and staff to improve rating on the
Resident Service and Satisfaction Survey.
® Develop a plan to have Tenant Monitors available when managers are not available.

Renovate or modernize public housing units.

Demolish or dispose of obsolete public housing and provide replacement housing.

Provide replacement vouchers.

Leverage Capital Funds to accelerate modernization projects.

Study the feasibility of utilizing public/private partnerships for the redevelopment of public housing.

hel e B

PHA Goal: Increase assisted housing choices

Objectives:
1. Conduct outreach efforts to potential voucher landlords.
2. Provide Section 8 voucher mobility counseling.
3. Increase voucher payment standards.
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Goals and Objectives (cont.)

4. TImplement voucher homeownership program.

5. Implement public housing or other homeownership programs.

6. Utilize Geographical Wait Lists.

7. Pursue designated housing for elderly-only project(s).

D. PHA Goal: Provide an improved living environment
Objectives:

1. Implement measures to de-concentrate poverty by bringing higher income public housing
households into lower income developments.

2. Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments.

3. Implement public housing security improvements.

4. Designate developments or buildings for particular resident groups (elderly, persons with

disabilities).

E. PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

1.

Increase the number and percentage of employed persons in assisted families by annually assisting
public housing residents to attain their goals for economic self-sufficiency.

2. Attract supportive services to improve assistance recipients’ employability.

3. Attract supportive services to increase independence for the elderly or families with disabilities by
annually providing or attracting supportive services at 5 public housing sites that service elderly or
disabled populations.

4. Provide measures and opportunities to increase the income of residents to complement de-
concentration and income targeting.

5. Encourage and support resident participation in an existing Individual Development Account (IDA).

F.  PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

1. Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status, and disability.

2. Undertake affirmative measures to provide a suitable living environment for families living in
assisted housing, regardless of race, color, religion, national origin, sex, familial status, and
disability.

3. Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required.

4. Continue on-going efforts to educate and provide information to the general population and to
landlords.

5. Conduct on-going training to educate staff.

6. Continue to implement the Section 504 and ADA transition plans.

7. Implement the Limited English Proficiency (LEP) plan for applicants and residents of public
housing and Section 8 programs.

8. Provide training to non-English speaking and/or Limited English Proficiency speaking groups with
an interpreter available on federal and state fair housing laws.

9. Build community ties with private and non-profit organizations to affirmatively further fair housing.

10. Update the Fair Housing Analysis of Impediments in 2009.
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Goals and Objectives (cont.)

G. PHA Goal: Improve the housing delivery system through cost-effective management of federal and State

government programs and resources:
1. Implement project based accounting and management for federal public housing.
2. Evaluate and upgrade PHA computer software to improve financial accounting and reporting.
3. Improve tenant rent collection system through updating policies and procedures, timely evictions for
non-payment of rents, and timely write offs.

PHA Goal: Evaluate the current administration of HPHA’s Section 8 Housing Choice Voucher Program.

PHA Goal: Due to the recent change in funding levels for the Section 8 HCV Program by HUD, HPHA will
be exploring various options to maximize the number of voucher participants within the current HUD
funding level, including:

1. Adjusting the subsidies given to the current voucher holders to increase the number of active
vouchers;
2. Maintaining current subsidy amounts and not open the wait list until HUD funding is increased.

PHA Goal: Comply with the Violence Against Women Act to support and assist victims of domestic
violence, dating violence, sexual assault, or stalking. To protect certain victims as well as members of the
victims’ immediate families — from losing their HUD-assisted housing as a consequence of the abuse of
which they were the victim.
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6.0 | PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission

*  Eligibility, Selection and Admissions Policies, including De-concentration and Wait List Procedures:
HPHA will establish a wait list preference for working families, and is pursuing public/private
partnership mixed-use redevelopment at one or more sites to enhance de-concentration.

®  Financial Resources amounts have changed.

®  Rent Determination: HPHA will establish a minimum rent of at least $50 for all tenants. This was
presented to and approved by the Resident Advisory Board but inadvertently omitted from the public
PHA Plan draft; public testimony was received asking that it be corrected. A new fee of $25 will be
charged for rent paid more than 7 business days after due, and for dishonored checks.

®  Operations and Management will incorporate mixed-use redevelopment.

®  Designated Housing for Elderly: HPHA will submit plans for elderly-only designation for one or more
sites.

®  Community Service and Self Sufficiency: a waitlist preference for working families will encourage
increased self-sufficiency.

®  Safety and Crime Prevention: additional sites have been added to those affected by safety needs;
additional legislation is being pursued.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.

Hawaii Public Housing Authority (HPHA)
1002 North School Street, Bldg. E
Honolulu, Hawaii 96817

Lanakila Homes Ka Hale Kahaluu

600 Wailoa Street 78-6725 Makolea Street
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740
Kapaa Kahekili Terrace

4726 Malu Road 2015 Holowai Place

Kapaa, Hawaii 96746 Wailuku, Hawaii 96793

Also available on the internet at http://www.hpha.hawaii.gov/housingplans/index.htm

THE FOLLOWING POLICIES ARE ALSO AVAILABLE AT THE LOCATIONS ABOVE;:
Note: ACOP refers to the Admissions and Continued Occupancy Policy document

Eligibility, Selection and Admissions. and Wait List Policies: ACOP Chapters 2 and 3
De-concentration Policy: ACOP Chapter 4

Statement of Financial Resources

Rent Determination policy: ACOP Chapter 6.

Operation and Management

AR A

Grievance Procedures: ACOP Chapter 13
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6.0

(cont.)

10.
11.
12.
13.
14.

Designated Housing for Elderly and Disabled Families
Community Service and Self-Sufficiency

Safety and Crime Prevention

Pets Policy: ACOP Chapter 10

Civil Rights Certification

Fiscal Year Audit

Asset Management

Violence Against Women Act (VAWA) activities

7.0

Hope VI or Mixed Finance Modernization or Development: HPHA is planning a Request for
Proposals for a developer/partner mixed income/mixed finance redevelopment project at Kuhio Park
Terrace (614 units) and Kuhio Homes (134 units). Timetable:

HPHA Board approval.....February 19, 2009
Issuance of RFP.............. March, 2009
Notice of award............... August, 2009

Demolition and/or Disposition:

1. Lanakila Homes, Big Island: HPHA had previously received approval to demolish a number
of buildings at Lanakila Homes. Subsequently it was determined that rehabilitation of 3 of
those buildings would be more appropriate, and approval to rescind demolition of 6 units was
granted by HUD. On February 19, 2009 the HPHA Board of Directors authorized HPHA to
pursue a plan to utilize volunteer organizations to renovate the 6 units and return them to
service.

2. Waimanalo Homes, Oahu: The Department of Hawaiian Home Lands (DHHL) requested a
no-cost six-feet wide sewer easement along the property line of Lot 146, in order to connect a
new DHHL subdivision to the existing city sewer system. There is no adverse impact on
HPHA, the property or its residents. No units are taken from service, no tenants displaced.
Tenants will be informed of the planned easement.

3. No additional demolition requests are planned at this time. HPHA may consider demolition of
a limited number of units should circumstances require. Such action would only occur in
consultation and with the approval of Department of Housing and Urban Development.

Conversion of Public Housing: None planned for this time period.

Homeownership Programs: Waimanalo Homes (HI10P001025) approved 1/10/2000; 28 units
affected. No change in status since previous PHA plan.
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7.0

¢ Project-based Vouchers. 305 units at Pololo Homes I and II. Consistent with the HPHA’s efforts to
sustain and increase the availability of decent, safe, and affordable housing, HPHA plans to continue
its utilization of rent subsidy vouchers through the Federal Project-Based Certificate/Voucher Program.
The HPHA will earmark up to the maximum allowable vouchers as specified in 24 CFR 983 and will
utilize project basing on the counties of Oahu, Kauai, Maui, and Hawaii in accordance with program
guidelines and objectives.

To maximize utilization and to encourage tenant development, HPHA applied for and received HUD
approval on August 8, 2001 to exceed the 25 percent cap for dwelling units in any building to be
assisted under a housing assistance payment (HAP) by requiring owners to offer supportive services.
To minimize the loss of existing housing inventories, HPHA applied for and received HUD approval
on October 4, 2001 to attach Project Based Assistance to State-owned public housing projects in areas,
which exceed the 20 percent poverty rate limitation. HPHA will continue to develop these strategies to
better address housing needs in Hawaii.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-
Year and Annual Plan, annually complete and submit the Capital Fund Program Annual
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and
CFFP financing.

ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large
capital items must be included in the Five-Year Action Plan.

ATTACHED

83

Capital Fund Financing Program (CFFP).
[[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing

Factor (RHF) to repay debt incurred to finance capital improvements.

NOT APPLICABLE

frmnds
~I
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9.0

Housing Needs of Families in the Jurisdiction.

Housing Needs of Families on the Public Housing Waiting List

# of families % of total families

Waiting list total 8,834

Extremely low income <=30% AMI 7,457 84.41
Very low income (>30% but <=50% AMI) 1,170 13.24
Low income (>50% but <80% AMI) 177 2.0
Families with children 4,504 50.98
Elderly families 1,797 20.34
Families with Disabilities 1,774 20.08
White 1,456 16.48
Hispanic 589 6.67
Black 203 23
Am Indian, etc 105 1.19
Asian/Pacific Islander/Other 7,070 80.03

Characteristics by Bedroom Size (Public Housing Only)

1BR and Studio 3,911 44.27
2BR 3,277 37.10
3BR 1,339 15.16
4 BR 227 3.14
5BR 30 34
5+ BR 0
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Hawaii Public Housing Authority

Housing Needs (cont.)
Housing Needs of Families on the Section 8 Waiting List
# of families % of total
families

Waiting list total 4,252

Extremely low income <=30% AMI 4,016 94.4
Very low income (>30% but <=50% AMI) 205 4.8
Low income (>50% but <80% AMI) 31 .07
Families with children 1,508 355
Elderly families 261 6.1
Families with Disabilities 691 16.3
White 786 18.6
Hispanic 358 8.4
Black 109 2.6
Am Indian, etc 51 1.2
Asian/Pacific Islander/Other 3,306 77.8%

The following data is drawn from the Hawaii Housing Policy Study Update, 2006, by SMS Research for Hawaii

Housing Finance and Development Corporation (HHFDC).

Shelter costs as percentage of income (Source: 2006 HHFDC Housing Policy Study):

State of County County County County

Hawaii of Honolulu | of Hawaii | of Maui of Kauai
Less than 30% household Income 407 406 434 365 430
30 to 40% of household income 128 124 12.4 158 120
More than 40% household income 257 251 26.1 300 240
No shelter cost 208 219 18.1 177 209

“No shelter cost” includes those renting without payment of cash rent and homeowners with paid-up mortgages.
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9.0

Housing Needs (cont.)

Household income data by County (Source: 2006 HHFDC Housing Policy Study)

NA 6%
1907 272234 86 a% 12%  16%  15% 9% 6%  24%
2003] 202003 8% 10% 14% 2%  18%  11% 7% 2 —
2008] 303,140 13% 7% 1286 4% 26 12% 2% —
Maui | 1082] 34.268 NA 2% 1% 2% 1% 2% 6 2%
1oo7| 30282 10% 8% 16%  18%  15% 7% 0%  20%
2003| 43ee7 &% 1% 13% 2% 19% 4% 1% 0 —
2008] 40484 11% 8% 11%  18% 208  15% 1T%  —
Havail | 1082| 30,780 NA 2% 19%  20% 1% % % 20%
1007| 48271 14% M%  15%  15%  129% 4% % 2%
2003| 54644 14% 1% 17% 0 2% 1% 0% 2% —
2008] 81213 13% 1% 13%  16% 2006 10% 163
Kauai | 1922| 16,081 NA 2% 4% 2% 0% 5% 3% 2%
1007| 18817 11% 1% 15%  18%  15% 5% % 23%
2003| 20460 13% 12%  18%  21%  18% 0% 2% —
2008] 2107 18% 0%  12%  15%  23% 1%  19%  —
Total | 1902| 338,386 NA 4%  14% 7%  12% 5% 6% 2%
1907| 376574 10% 0% 13% 18%  15% 8% 6% 4%
2003| 410704 10% 1% 4% 21% 1% 0% 15% @ —
2008| 435818 13% 7% 12%  15% 1% 12%  20%  —

Housing Cost by County (Source: 2006 HHFDC Housing Policy Study)

Hawaii | 1062 36,780 $651 $001 $570 3556
1097 48.271 $054 $1.082 $840 $607 5644
2003 54,044 $1.072 $1.078 $019 $859 5843
2008 81.213 $1.057 $1.030 $1.407 $1.146 $1.152
Kauai 1002° 16,881 $726 $773 612 $607
1007 18817 1,151 $1.200 $881 3830 $850
2003 20,460 $1.284 $1.306 $1.014 3883 $885
2006 21971 $1.165 $1.178 5974 $1.230 $1.271
Tota 1802 338,385 $800 863 $813 $793
1087 | 378574 $1.310 $1.330 $1.288 $807
203 | 410704 $1.433 $1.488 $1.213 $002 $1.037
2008 435818 $1,167 $1.183 $1,081 $1.274 $1.48
10

178



Hawaii Public Housing Authority
Annual and Five-Year Plan
Fiscal Years 2010-2014

9.0 | Housing Needs (cont.)
Shelter to Income Ratios (Source: 2006 HHFDC Housing Policy Study)
247,340 1. 10.0%
1887 iz 23 55.1% 18.0% 18.4% 7.5%
2003 202003 585.7% 18.5% 18.0% T.8%
2006 303.148 54 8% 10.0% 22 0% 12.0%
Maw 1882 34,288 58 3% 18 1% 15.8% 6.7%
1887 38,252 47.0% 18.0% 19.8% 18.4%
2003 43,887 52 2% 18.3% 15.7% 15.89%
2006 48.484 48.1% 14.3% 27 1% 8.4%
Haweaii 1882 38,788 T0.2% 12.4% 11.5% 5.0%
1887 48,271 51.8% 18.1% 204% 8.7%
2003 54,844 52 5% 18.1% 15.886 124%
2008 61,213 54.8% 11.1% 22 0% 12.0%
Kauai 1t ol 16,881 80.3% 17.7% 13.7% &1%
1887 18.817 44.0% 18.7% 24. 7% 11.79%
2003 20,460 51.8% 18.68% 18.0% 13.3%
20068 21,91 57.6% 10856 21.68% 10.0%%
Total 1802 338,385 58 0% 14.5% 18.4% 8.1%
1807 3re.574 53.5% 18.5% 18.1% 8.0%
2003 410,784 54 7% 18.5% 17.5% 8.5%
2008 435818 54 2% 11.3% 2.7% 11.8%
Inciudes both rent and maorigage payments.
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9.0

Housing Needs (cont.)

Table C-1. Average Rents for Apartments and Houses, 2006 by Type, Bedroom, and Area

Average Rents
County Areas Apartment House Townhouse
Studio | 1 | 2 [ other [Total | 384 [Other | 2 | 3 | Other
Honolulu
Central $787 $970 $1,253 $1.777 $1,208; $2,264 $1,738 $1,542 $1,977 $1.208
Central Honolulu $979 $1240 52,021 $2820 $1,657
East Honoluiu $1,100 $1,735 $2,289 $3,052 $2,257| $3,068 $2,899 $2.021 $2.602 $2.412
Ewa Plain $800 $1,194 $1,400 $1,500 $1,370($2,335 $2,270 $1,516 $2,031 $1,290
Leeward $792 $964 $1,159 $1.390 §$1,020] 33,063 $2,899
MakikiManoa $952 $1,120 $1,659 $2421 $1,372| %2,857 $1,868
Pearl City/Aiea $926 $1228 $1,515 $1,908 $1,321(%$2,252 $1,542 $1,610 $1,950 $1,543
Salt Lake $939 §$1,152 $1,531 $1,960 $1427
Waialae/Kahala $3,541 $2982
Waikiki 805.9 14155 20534 2772.3 $1,572
Windward 1202 1453.3 1632.94 2105.2 $1,618($2685 $2,066 $1,838 $2,344 $ 2032
Other 1080 1487.82016.45 20024 $1,698|$2,388 $1,809 $1,312 $2,022 $2,348
Total $960 $1263 $1798 $2464 $1552|92,467 $1,939 $1,574 $2,133 $1.522
Average Rents
County Areas Apartment House
Studio | 1 | 2 [ Other [ Total |Cottage] 2 [3&4 [Other] Total
Maui
Central $777 $1.075 $1,345 $1.809 $1,236(31,008 $1,361 $1,987 52,580 $1,599
South $1.217 $1206 $1,460 $1.840 $1.433|$1,150 $1,580 $2,576 $3,083 $1,858
Upcountry $750 $1.200 $2,117 $2.000 $1,712( 31,098 $1494 $2.114 $3,175 $1,613
West $1,035 $1,478 $1,809 $2355 $1,788)$1,102 $2.049 $3,016 $1.600 $2,330
Total $984 $1223 $1,498 $2,075 $1,461($1,096 $1,508 $2,254 $2.892 $1,711
Hawaii
East Hawaii $745 3806 $969 $1,303 9886 | $853 $1,042 31,256 $1,642 $1,181
Kona-Keauhou $970 $1,100 $1,529 $1.984 $1,422{%$1,184 $1812 $2,100 $3,200 $1,947
Capt. Cook-Kealakekua| $900 $1,025 $1,354 $1,262| $1,008 $1433 $1,861 $2400 $1,563
Waikoloa $913 $2274 $1,653 $2494 $1,810( 31,225 $1694 $2,158 $1,977
Waimea-Kohala $838 $983 $1,683 $1.800 $1,085($1,178 $1,700 $2,047 $2,150 $1,813
Other $969 3958 $1,575 $2018 $1,175| $992 $1,289 $1.630 $1,767 $1,455
[Total $855 %1027 $1.409 $1,880 $1,306| $966 $1,303 $1,504 $1.803 $1,508
Kauai
West $950 3750 $850 | $1,231 $1,354 $1611 $1,477
Lihue $988 3925 $1462 $1.909 $1427| $890 $1,679 $1,971 $1,797
Wailua-Anahola $781 $1,080 $1,371 $1,733 $1,090] $1,435 $1494 $1,859 $2,200 $1.679
Poipu-Kalaheo $1,028 $1200 $1400 $1.692 $1,254]$1,273 $1487 $1,968 $2,200 $%$1,713
North Shore $1,097 $1408 $1,553 $2238 $1,622|$1,199 $2,108 $2608 $3.250 $2,332
Other $850 $1,850 $1,950 $1,690| $795 $1,950 $2,299 $2,100 $2,006
Total $929 $1.092 $1.469 $1.992 $1,357(91,272 $1,600 $2,017 $2,533 $1,801
Total Oahu $960 $1.263 $1,798 $2464 $1,552 $2110
Total Other islands $876 $1,077 $1,442 $1942 $ 1347 $1.617
Total All Hawaii $929 $1,218 $1693 $2.235 % 1490 $ 1,641

Source: Rental Survey January 1 through November 30, 2008.
small areas and for Kauai were affected by low ad counts and may be affected by small sample sizes.

See Techrical Report for details. Sample sizes for
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Annual and Five-Year Plan
Fiscal Years 2010-2014

9.1

Strategy for Addressing Housing Needs.

A. Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current
resources:

* Employ effective maintenance and management policies to minimize the number of public
housing units off-line.

®  Reduce turnover time for vacated public housing units by outsourcing where appropriate.

®  Seek replacement of public housing units lost to the inventory through mixed finance
development.

® Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction.

®  Undertake measures to ensure access to affordable housing among families assisted by the
PHA, regardless of unit size required.

® Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly

those outside of areas of minority and poverty concentration.

® Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies.

Strategy 2: Increase the number of affordable housing units:
®  Apply for additional section 8 units should they become available

® Leverage affordable housing resources in the community through the creation of mixed -
finance housing

®  Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Need: Specific Family Types: Families at or below 30% of median
Strategy: Target available assistance to families at or below 30 % of AMI

® Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

*  Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance

®  Adopt rent policies to support and encourage work

13
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Hawaii Public Housing Authority
Annual and Five-Year Plan
Fiscal Years 2010-2014

9.1

Strategy for Addressing Housing Needs (cont.)
C. Need: Specific Family Types: Families at or below 50% of median
Strategy: Target available assistance to families at or below 50% of AMI
* Employ admissions preferences aimed at families who are working
*  Adopt rent policies to support and encourage work
D. Need: Specific Family Types: The Elderly
Strategy: Target available assistance to the elderly:
® Seek designation of public housing for the elderly
*  Apply for special-purpose vouchers targeted to the elderly, should they become available
E. Need: Specific Family Types: Families with Disabilities

Strategy: Target available assistance to Families with Disabilities:

e Carry out the modifications needed in public housing based on the Needs Assessment for Public

Housing

®  Apply for special-purpose vouchers targeted to families with disabilities, should they become

available

e  Affirmatively market to local non-profit agencies that assist families with disabilities

F. Need: Specific Family Types: Races or ethnicities with disproportionate housing needs
Strategy: Conduct activities to affirmatively further fair housing

®  Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

®  Market the section 8 program to owners outside of areas of poverty /minority concentrations

® Provide training to housing providers and to residents with limited English proficiency.

Reasons for Selecting Strategies

* TFunding constraints
e  Staffing constraints

e Limited availability of sites for assisted housing

14
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91

Reasons for Selecting Strategies (cont.)

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to
the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

15
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Hawaii Public Housing Authority
Annual and Five-Year Plan
Fiscal Years 2010-2014

10.0

Additional Information. (a) Progress in Meeting Mission and Goals in the previous 5- Year Plan (FY 2005-

2009)

1. PHA Goal: Expand the supply of assisted housing
A.

B.

2. PHA Goal: Improve the quality of assisted housing

A.

Apply for additional rental subsidies: Applications for HUD Specific Section 8 Housing Choice
Vouchers will be submitted provided that HUD specific funding is available and HPHA meets the
criteria for the specific funding..

Reduce public housing vacancies, not to exceed 5% vacancy rate.
®  Ofthe 537 units vacant as of June 30, 2008, 345 have been repaired.
®  The remaining 192 units are scheduled to be repaired or under contract for repairs by
June 30, 2009.
e Current occupancy rate is 94%

Improve public housing management: (PHAS score) 90.0: The 2008 PHAS score is 75% (standard
performer)

Attain SEMAP score of 90% or better: The 2007-2008 final assessment SEMAP score ranks HPHA as a
“Standard Performer.”

Increase customer satisfaction: The HPHA scored 9 out 10 in the Resident Satisfaction Assessment Sub-
System (RASS) for the fiscal year ending June 30, 2007.

Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance;
voucher unit inspections) Implemented strategies and training for public housing managers and their
staff in order to obtain a high rating on the Resident Service and Satisfaction Survey.

Renovate or modernize public housing units: the following have had substantial rehabilitation

®  Kalihi Valley Homes Phase Il (63 units); Pumehana (7 Units); and Lanakila Homes
Development Phase Ila and 2b (48 Units).

®  Modernization at Kalihi Valley Homes Phase Illa (45 units.

®  Modernization of Ka Hale Kahaluu (50 Units) completed November 2007.

®  Kalihi Valley Homes Phase I1Ib (27 Units) will be completed by April 30, 2009..
®  Minor renovation at Noelani I and 11 (43 Units).

®  Pumehana, Kalanihuia, and Makamae exterior structure (414 Units).

16
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10.0

Progress in Meeting Mission and Goals (cont.)

F. Provide replacement public housing:

® 48 new units were developed at Lanakila Homes in Phases Ila and IIb to replace demolished
units.

® 20 new units currently in design and will be developed at Lanakila Homes in Phase Illa to
replace demolished units.

3. PHA Goal: Increase assisted housing choices
®  Geographical Wait List: Administrative rules implemented in December 2001.

¢  Conduct ongoing outreach efforts to potential voucher landlords: Outreach activities to attract
new voucher landlords began in March, 2005, including owners of accessible units, and is
ongoing on an annual basis.

4. PHA Goal: Provide an improved living environment

® Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments: HPHA is considering a waiting list
preference for families with income, and is investigating mixed-use redevelopment for one or
more sites.

® Implement public housing security improvements: HPHA coordinated Neighborhood Watch
and Voluntary Tenant Patrol programs in fourteen public housing sites and supported the Boys
and Girls Club of Maui to provide after school youth program in public housing.

5. PHA Goal: Promote self-sufficiency and asset development of assisted households

® Increase the number and percentage of employed persons in assisted families: the following has
been provided to federal public housing residents

a) 40 Tenant Aide Positions filled, 19 hours per week
b) Individual Training Service Plans for 155 people
¢) Case management and Congregate activities for361 elderly residents

*  Provide or attract supportive services to increase independence for the elderly or families with
disabilities: Under the Resident Opportunities and Self-Sufficiency Program, case
management and congregate services are being provided at Kalakaua Homes, Makua Alii,
Paoakalan; services at, Punchbowl Homes, Pumehana, Kalahuia and Makamae were
provided until the grant expired June, 2008.

®  Submitted and awarded a 2006 Resident Opportunities and self-sufficiency (ROSS) grant
application for $450,000 over three years at Kalakaua Homes, Makua Alii and Paoakalani.
Partnering with child and Family Services/Honolulu Gerontology to provide case
management/services to assist elderly residents to age in place.
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Annual and Five-Year Plan
Fiscal Years 2010-2014

10.0

Progress in Meeting Mission and Goals (cont.)

6. PHA Goal: Ensure equal opportunity and affirmatively further fair housing

7. PHA Goal: Improve the housing delivery system through cost-effective management of federal and
State government programs and resources:

Submitted and awarded 2006 and 2007 Resident Opportunities and Self-sufficiency (ROSS)
grant applications for a Family Self-sufficiency Coordinator.

Submitted and awarded a 2006 Resident Opportunities and Self-sufficiency (ROSS) grant
application for $388,522 to assist residents with psychiatric disabilities at Kalakaua Homes,
Makua Alii, and Paoakalani to live in their homes independently, safely and to minimize
potential negative interactions

Policy and procedures for reasonable accommodation/modification are being implemented
throughout HPHA offices.

Complaint process has been established for the HPHA.

On-going education on Fair Housing is being provided to include, but not limited to
workshops, publications, etc.

The HPHA has established a partnership with the counties, Hawaii Civil Rights Commission,
and the Legal Aid Society of Hawail.

DHS Limited English Proficiency (LEP) plan has been adopted to affirmatively further fair
housing.

Ongoing effort to post fair housing posters at all projects and offices sites; all project
management offices have posters. Main office has the posters displayed.

On-going efforts to educate the public and landlords: free workshops have been conducted for
anyone wishing to attend.

On-going training to educate staff: in coordination with several counties, workshops were
offered to all staff members.

Provide information to the public: The HPHA in conjunction with the counties as coordinated
training for the public, landlords, and employees on fair housing laws.

Implement the Section 504 and ADA transition plans: plans for carrying out the transition plan{
have commenced; accessibility issues are being addressed at each project as they are
scheduled.

Automating major operational components such as public housing and Section 8 wait list
data, work order processing and tracking, materials inventory, public housing and Section 8
inspections. The computer system was upgraded to provide electronic transmission of HUD's
50058 Forms for public housing and Section 8 programs.

Proceeding to upgrading the computer network infrastructure to increase productivity.
Personal computers are in the process of being upgraded with new models, to provide faster
response time for users. HPHA is in the process of developing a hardware and network plan,
including upgrading the personal computers, cabling, and switches to provide faster response
time for users.

Ongoing SEMAP and PHAS training is being provided to HPHA staff.
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Hawaii Public Housing Authority
Annual and Five-Year Plan
Fiscal Years 2010-2014

100 | Additional Information. (b) Significant Amendment and Substantial Deviation/Modification. Provide the
PHA’s definition of “significant amendment” and “substantial deviation/modification”

In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities
to identify the basic criteria the agency will use to determine a substantial
deviation from its 5-Year Plan and significant amendments or modification to the
5-Year Plan and Annual Plan, the following definitions are used:

Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For
example, making a formal decision not to pursue a listed goal; or substituting an entirely different set
of activities to achieve the goal.

Significant Amendment/Modification: Adding or eliminating major strategies to address housing
needs and to major policies (e.g., policies governing eligibility, selection or admissions and rent
determination) or programs (e.g., demolition or disposition, designation, homeownership programs or
conversion activities); or modifying a strategy such that a substantial transfer of resources away from
others is necessary in order to carry it out.

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075),
HPHA will submit the following attachments:

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP
grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e} Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the
PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the
recommendations and the decisions made on these recommendations.

(2) Elements of the Plan which were challenged in public hearings.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs
receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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