Approved by Acting Executive Director
November 17, 2011

MOTION:  To Adopt Board Resolution No. 55 To Close the Oahu Federal Family
Public Housing Waitlist for One (1) Year Starting January 1, 2012, and To
Authorize the Executive Director to Extend the Closure of the Waitlist for
up to an Additional 12 Months

FOR ACTION

l FACTS

A. The waiting list for family public housing on Oahu currently has over 9,000
applicants, and the Application Services Unit receives an average of 235
additional applications per month. In contrast, only between 5 and 10
units become available for a new tenant each month.

B. Applicants are put on the wait list based on what section of the island they
want to live in (Waianae, Honolulu, etc) and the type of unit they need
(one bedroom, two bedroom, ADA, etc).

C. Preference is given to applicants in any of the following categories. These
families go to the top of the waiting list and are placed before any family
without a preference:

e Victims of domestic violence;
Involuntary displaced ;
e Homeless persons who live in transitional shelters or supportive
housing programs;
--. ® Unsheltered homeless persons who are in compliance with a social
services plan.
[ ]
The average wait for applicants who do have a preference is from two to
seven years; those with no preference have even longer waits. Wait time
varies based on the location and size of unit the family is waiting for.

I DISCUSSION

A The HPHA fills unit vacancies first from the tenant transfer list before
considering applicants from the waitlist. Under current regulations,
residents already in public housing who need a different type of unit, due
to a change in family size, or who need an accessible unit, must be
accommodated by being put on a transfer list. If there is no transfer list for
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the specific unit type that has become available, an applicant on the
waiting list is placed in the available unit.

B. Most of the applicants at the top of the wait list for a given available unit
type are those with a preference who have been put ahead of the eligible
families without a preference; consequently, few non-preference families
get placed in family public housing. Even those with a preference usually
wait for 2 to 7 years, depending on the type and location of unit they are
waiting for.

C. Maintaining an expanding wait list is not in the interests of the public or the
agency. HPHA staff spend an inordinate amount of time maintaining wait
lists and re-documenting the status and needs of applicants who will likely
never get to the top of the list. In addition, when the applications staff try
to contact the family at the top of the list to notify them of an available unit,
often they have been waiting so long that they cannot be located, or their
living or financial situation has changed so staff must begin the
recertification process again with the next name on the list. Working with
a list on which families have been waiting for years is very inefficient and
time consuming.

D. Additionally, the HPHA is required to purge the waitlist on an annual basis
to remove families that are no longer in need of public housing; do not
qualify for public housing; or cannot be contacted.

E. Staff is recommending closing the waitlist for new applicants for family
federal public housing on Oahu, until the families on the existing list have
been placed, or determined to be no longer eligible or interested. Once
the list has been reduced to manageable levels it would be re-opened for
new applicants. If the waitlist is not reduced to a manageable level within
12 months, through the annual waitlist purge and the placement of eligible
families, staff is recommending that the Board allow the Executive Director
to extend the closure of the waitlist for up to an additional 12 months.

F. The waiting lists for elderly housing, families on other islands, and for state
public housing would not be affected. This change would apply only to the
Oahu federal family public housing.

G. In the past, the HPHA has closed all or portions of the wait list with the
approval of the Board of Directors.
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. RECOMMENDATION
That the HPHA Board of Directors to Adopt Board Resolution No. 55 approving

the closing of the Oahu Federal Family Public Housing Waitlist and authorizing
the Executive Director to extend the closure of the wait list for up to an additional

twelve months.

Prepared by: Stephanie Fo, PMMSB Chief S<

Adopted:

David Gierlach
Chair
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RESOLUTION NO. 55

HAWAII PUBLIC HOUSING AUTHORITY
STATE OF HAWAII

RESOLUTION APPROVING THE CLOSING OF THE OAHU FEDERAL FAMILY
PUBLIC HOUSING WAITLIST AND AUTHORIZING THE EXECUTIVE DIRECTOR TO
EXTEND THE CLOSURE OF THE WAIT LIST FOR UP TO AN ADDITIONAL
TWELVE MONTHS

WHEREAS, the Hawaii Public Housing Authority (HPHA) currently has more than 9,000
applicant families on the waiting list for family federal public housing and receives an
average of 235 additional applications per month, and

WHEREAS, due to the lack of affordable housing on Oahu few families are able to
move out of public housing and consequently only 5 to 10 units of family federal public
housing are vacated and become available for new occupants each month, and

WHEREAS, the wait list gives placement preference to victims of domestic violence,

- displaced families and homeless families, yet even those with such preferences have a
wait of two to seven years before they are placed, and families without a placement
preference wait even longer, and

WHEREAS, it is unfair to eligible applicants without a placement preference to remain
on the list for many years with no reasonable chance to be placed, while new applicants
with a placement preference are continually added to the list ahead of them, and

WHEREAS, processing and maintaining the large waitlist consumes a significant
amount of HPHA staff time without providing a corresponding benefit to citizens, and
closing the list for one year in order to reduce or clear it, and place those applicants who
have waited years, would be beneficial to the public and the agency, and

WHEREAS, in the past the HPHA Board of Directors has approved closing all or
portions of the wait list in order to reduce its size.

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the Hawaii Public
Housing Authority hereby approves closing the waitlist for family federal public housing
for one year effective January 1, 2012 and authorizes the Executive Director to extend
the closure for up to twelve additional months if necessary.

The UNDERSIGNED, hereby certifies that the foregoing Resolution was duly adopted
by the Directors of the Hawaii Public Housing Authority on November 17, 2011.

Adopted:

By: David Gierlach, Chairperson
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V. REPORTS

A. Board Task Force Reports: Update from the Executive
Director Search Task Force

The Board may go into executive session pursuant to
Hawaii Revised Statutes sections 92-4 and 92-5(a)(2),
to consider the hiring of an Executive Director, where
consideration of matters affecting privacy will be
involved.
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Executive Director’s Board Status Report
October/November 2011

I. Accomplishments for the Month of October 2011

Major Programs

A. Public Housing

ED Status Report: October/November 2011

As of October 31, 2011, rent collections for HPHA State properties was 96.58%,
and the total tenant occupancy rate was 95.94%.

As of October 31, 2011, rent collections for HPHA Federal properties were
95.05%, and the total tenant occupancy rate was 91.201%.

Ali Public Housing Specialists, AMP Managers and PMMSB Monitors received
Nan McKay Occupancy and Rent Calculation training. A test of the information
covered was administered. A follow up training plan will be determined for staff
that failed the test.

Four AMPs received a higher REAC score after staff requested data base
adjustments for work currently under contract to be repaired. The AMP scores
are reflected on the REAC For Info provided in your board packet.

PMMSB has two new Program Specialist that will begin their employment on
November 7, 2011. They will be assisting with Resident Services, Resident
Associations, Grievances, the Resident Advisory Board meetings, AMP
monitoring and contract monitoring.

AMP 31 (Hauiki Homes):Implemented Youth Program (Tuesdays and
Thursdays) for At Risk Youth in Low Income Housing to provide Martial Arts
Training and Discipline and Community Service Development.

AMP 31 (Puahala Homes): Meeting with Resident Association President to
discuss site improvements, proposed community clean up, unsupervised youth
on property, community relation development and security lighting for building 3
and 7. Working to open elections for new members for the Puahala Homes
Resident Board.

AMP 46 (All Projects): Food and nutrition classes to assist low-income
families have started. The course is four weeks with six different topics
covered.

AMP 49 (Wailalua) - New AMP Management private Manager started
October 1, 2011. Since they began their new on site Maintenance
supervisor began to address the community concerns regarding drugs and
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drinking in the parking lots when he received a death threat over the
phone. The Acting Executive Director and PMMSB Chief visited the
onsite staff and surveyed the area. The parking lots will be chained off
and bollards will be installed to deter entry onto the property. Site
Manager is requesting additional lights and security camera’s. To date
there have been no further threats and the loitering in the parking lot has
decreased significantly.

B. Section 8 Subsidy Programs
e For Section 8 Subsidy Activities in October 2011 see Program Reports.

C. Construction Management Branch

Large Capacity Cesspools
e Contract documents for Willocks Construction are being processed to initiate

award and implementation of the work at Kealakehe, Hale Hauoli and Lokahi on
the Big Island.

e Contractor for Hale Ho olulu in Kilauea has completed work and required
documents filed with the Hawaii Department of Health (HIDOH) including certified
“as-builts.” Documentation was also transmitted to the Environmental Protection
Agency (EPA).

e Excess stockpiled soil (less than 100 cubic yards) have been dispersed and
graded at the adjacent vacant land at Hale Hoolulu in Kilauea, Kauai that is also
owned by HPHA.

¢ Hired new staff for Project Engineer position.

Administrative Services
A. Compliance Office

¢ Resolved approximately 30 tenant requests for reasonable accommodations
under Section 504 of the Rehabilitation Act and the Fair Housing Act.

Here are the statistics:

10 for transfers to ADA accessible or ground floor units.
4 for transfers for other reasons.
5 for installation and use of air conditioner.
4 for service or comfort animals.
3 for minor modifications such as grab bars and door knobs.
2 for increase in utility allowance for use of medical equipment.
1 for a reserved parking stall.

B. Planning and Evaluation Office

Media Inquiries
e Received media inquiry from Star-Advertiser regarding KPT renovations;
referred to Michaels Development Company.
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» Received media inquiry from Keoki Kerr of KITV regarding smoking ban
in public housing. Reported that HPHA is still in the process of
researching potential policies and procedures and will consult with the
Resident Advisory Board (RAB) before bringing it before the Board of
Directors. Informed KITV that the HPHA is supportive of providing
healthy living environments to all tenants, but we would need to work with
a number of partners to develop such a policy, including the Department
of Health, DOH, RAB, Property Management, and the Board of Directors.

Legislative

¢ Coordinated and attended meeting between Representative Gil Riviere,
Hawaii Affordable Properties, Inc. and PMMSB at Kupuna Home O'Waialua
to update him on progress being made since the AMP went under private
management. He was impressed with the quality of the on-site manager and
the work that has progressed there.

¢ Responded to information request from Senator Clarence Nishihara whether
Kamalu and Ho'olulu elderly housing had resident associations. They
currently do not but the inquiry would be referred to PMMSB to investigate
whether potential existed for formation and will provide follow up.

* Responded to information request from Representative Aaron Ling Johanson
whether Pu‘uwai Momi had a resident association to speak with concerning
community issues. Informed that the development did not have a resident
association, but offered to assist in outreach efforts to our tenants. No
meeting date scheduled.

* Responded to information request from Representative Joey Manahan
regarding pedestrian bridge connecting the Towers at Kuhio Park to Richard
Lane. Referred to owner of bridge, DLNR, and requested to be included in
discussions regarding it as a neighboring landowner. No meeting date
scheduled.

e Continue to work with Senator Chun Oakland regarding Kuakini Street
extension project. Senator Chun Oakland is requesting the HPHA to take
deed ownership of certain remnant parcels which will result from the
construction of the improved roadway since the other governmental parties
involved are prohibited from owning and maintaining the land. Still pending
information from the Governor’s Office regarding this assumption of
ownership.

e Contacted Senator Chun Oakland to reschedule Informational Briefing
regarding the Legislative Auditor's Management Audit. Rescheduled to
December 1, 2011 at 10:00 AM.

e Coordinated and attended meeting between Representative Gil Riviere,
Hawaii Affordable Properties, Inc. and PMMSB at Kupuna Home O'Waialua
to update him on progress being made since the AMP went under private
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management. He was impressed with the quality of the on-site manager and
the work that has progressed there.

e Provided Representative Pono Chong with follow up documentation from the
September meeting. He requested information regarding vacancies,
preferences, evictions, and programs offered by HUD that HPHA does not
administer.

e Received inquiry from House Committee on Finance requesting site visits to
the Towers at Kuhio Park and Wilikina Apartments. Coordinated with
Committee Clerk, HPHA staff and Michaels Development Company to
schedule the visits for the afternoon of November 30, 2011.

C. Fiscal Management Office
¢ Banyan Audit completed.
e For Fiscal Management Office Activities, see Financial reports.
D. Contracts and Procurement
For Solicitations and Contracts Issued in October 2011 see Program Reports.
E. Information Technology Office
e Coordinated onsite training for the Elite financial modules implementation, which
included onsite assistance from an Emphasys financial consultant.
e Coordinated continued weekly remote Elite training for Section 8 personnel.
F. Hearings Office
For Hearings Office Activities in October 2011 see Program Reports.

G. Personnel

Summary of HPHA Staffing Turnover for FY 2012

Staffing as of October 31, 2011, Full-time Equivalent positions:
Filled positions: 255
Vacant positions: 94

Total FTEs: 349
New Hires: 7
Recruitment:

= Interviews held, results/ start date/job offers:
e Building Engineer IV. Start date 11/1/11
e Project Engineers (2 positions). Pending recommendation to DHS
e Contracts Specialist (Goods and Services). Start 11/16/11
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Compliance Specialist. Start 11/7/11

Resident Services Specialist (2 positions). Both start date of 11/7/11

General Construction and Maintenance Supervisor/AMP 34. Start 11/3/11
Building Maintenance Worker | (AMP 33). Pending start date.

Carpenter AMP 30 and AMP 35. Pending start date.

General Laborer lIs (2 positions/AMP 31). Pending start dates.

General Laborer s (3 positions for AMP 30 and AMP 34). Pending start date.

o Eligible list received; interviews scheduled:
e Public Housing Supervisor VI (PMMS Branch). Interviews scheduled mid
November.
e Public Housing Supervisor IV (AMP 30). Interviews scheduled mid
November.
o Public Housing Supervisor lil (AMP 38). Interviews scheduled mid November.

= Continuous Recruitment thru NEOGOV:
e Public Housing Supervisor VI (PMMSB).
Public Housing Supervisor V (Section 8)
Building Maintenance Worker | (AMP 38).
Welder | (Central Maintenance Services Section).
Plumber Helper (Central Maintenance Services Section).

Safety/Workers Compensation:
Received one injury with no lost time.

Il. Planned Activities for the Month of November 2011
Major Programs
A. Public Housing

e Prepare presentation for Legislative Briefing on State Auditor's Legislative Audit
covering the period of July1, 2006 through June 30, 2010.

¢ Prepare instructions for monitoring

o Site visits to AMPs with failing REAC scores

B. Section 8 Subsidy Programs

¢ Continue to monitor lease-up of tenant based vouchers; VASH vouchers; rent
supplement program

¢ Continue to work with Michaels Development Company on the use of project
based vouchers at Kuhio Park Terrace

¢ Review Request from Mutual Housing to increase rents.

C. Construction Management Branch

e Continue to monitor expenditures of ARRA Capital Fund grant to close March
2012.
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Administrative Services

A. Compliance Office
e Administer contract with National Center for Housing Management for HPHA
Self-evaluation and transition plan.
¢ LEP Public Hearings scheduled for November 9, 2011.

B. Planning and Evaluation Office

o Work with the HPHA Board and Office of the Governor to prepare for the
upcoming legislative session.

o Assist PMMSB branch with Legislative Briefing presentation on State Legislative
audit for the period of July 1, 2006 through June 30, 2010.

e Compile information and begin assembling information for PHA Plan

C. Fiscal Management Office

o Complete FYE financial and single audit. Projected date: December 31, 2011.
e Continue to work with vendor and ITO on conversion to Elite.

D. Personnel

¢ Continue recruitment/hiring for critical and vacant positions. Continue to follow-
up with DHS PERS to ensure offers are made to qualified candidates before they
take other positions.

e Respond to inquiries from SSMC. (Staff requests that the Board go into
executive session pursuant to Hawaii Revised Statutes sections 92-4, 92-5(a)(2)
and 92-5(a)(4) to consult with the Board'’s attorneys on questions and issues
pertaining to personnel.
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Construction Management Branch

Status Report for Large Capacity Cesspool Conversions (LCCC) Statewide

November 2, 2011

Completed Activities

All sewage system related work at Hale Ho'olulu in Kilauea, Kauai have been
completed and required documents filed with the Hawaii Department of Health
(HIDOH) including certified “as-builts.” Confirmation that the required work is
complete has been transmitted to the Environmental Protection Agency (EPA).
After receipt of this document, the EPA can then release HPHA from
requirements of the EPA grant.

Excess stockpiled soil (less than 100 cubic yards) have been dispersed and
graded at the adjacent vacant land at Hale Hoolulu in Kilauea, Kauai that is also
owned by HPHA.

Contract documents for Willocks Construction are being processed to initiate
award and implementation of the work at Kealakehe, Hale Haouli and Lokahi on
the Big Island.

Planned Activities

Draft of the “5-year Maintenance of Individual Wastewater Systems (IWS) and
Underground Injection Control (UIC) Seepage Pits” bid documents for HPHA
properties statewide are being prepared for review and approval.

The Attorney General’s office will be assisting in drafting the necessary
documents requesting the cancellation of the Executive Orders relating to the
Hawaii Public Housing Authority’s (HPHA) responsibilities of the Teacher’s
Cottages in Maui and Hawaii counties, issuing management and control to the
Department of Education (DOE), in reference to Consent Agreement/Final Order
(CAJFO) requirements of the Environmental Protection Agency (EPA).

The Hawai'i Housing Finance & Development Corporation (HHFDC) and Hawai'i
Public Housing Authority (HPHA) will enter into a Memorandum of Agreement
(MOA,) or similar document to address the sharing of a sewer lateral (used by
properties owned by the two agencies) but located on the La’ilani property on the
Big Island (owned by the HHFDC) once the contractor is on board and can
conduct field verifications. The MOA will address the cost-sharing of
maintenance and repair of the sewer lateral shared by the two agencies.

Trends/Issues

1 143



» Honokaa sewer main is expected to be ready for connection for all affected
properties (including Hale Haouli) by March 2012. Upon receipt of letter from the
County, connection has to occur within 90 days.

Risks

¢ Group 2 cesspools had a March 2009 deadline. Environmental Protection
Agency (EPA) noted that the sewer connection for Kealakehe and Hale
Haouli on the Big Island are still outstanding and are not yet in compliance.
However, David Albright, head of the EPA regional office in San Francisco,
indicated that penalizing HPHA for delays is not a top enforcement priority
and that he believes that there is no need to amend the CA/FO to amend
deadline dates.
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Contract & Procurement Office

Monthly Status Report for October 2011

Solicitations Issued in October 2011:

« None

Contracts Executed in October 2011:

Contract No.

Contractor & Project

Supp. Amount

Total Amount

CMS 11-19

Puuwai Design & Construction, LLC

Provide Labor, Materials, and Equipment to
Renovate 1 Vacant Unit at Kapaa (AMP 38) on
the Island of Kauai

Completion Date: 180 Calendar Days from Notice
to Proceed

$89,900.00

CMS 10-09-CO04

Hi-Tec Roofing, Inc.

Provide Additional Labor, Materials, and
Equipment for Reroof and Structural Repairs —
Remove Existing Kitchen Cabinets and Install
New Kitchen Base Cabinet, Counter Top, and
Pantry and Relocate Existing Grab Bar Inside
Bathroom at Makua Alii (AMP 34) on the Island of
Oahu

Completion Date: November 2, 2011

$42,700.56

$2,235,868.11

CMS 10-21-SC03

Global Specialty Contractors

Provide Additional Labor, Materials, and
Equipment for Site Improvements — Replace
Galvanized Water Line with Copper, Restore all
AC/sidewalks damaged by unforeseen waterline
breakage for Site Improvements at Puahala
Homes (AMP 31) on the Island of Oahu
Completion Date: December 23, 2011

$114,706.00

$2,670,974.00

CMS 11-02-SC01

Ralph S. Inouye Co., Ltd.

Provide Additional Labor, Materials, and
Equipment for Building Improvements — Paving,
Retaining Wall Repair, Waterline Installation,
Landscaping and Sidewalk Repair at Hale Poai
(MU 42) on the Island of Oahu

Completion Date: October 21, 2011

$16,241.00

$1,655,686.00

CMS 11-02-SC02

Ralph 8. Inouye Co., Ltd.

Provide Additional Labor, Materials, and
Equipment for Building Improvements —
Installation of 10 Roof Drains at Hale Poai (MU
42) on the Island of Oahu

Completion Date: November 18, 2011

$15,859.00

$1,671,545.00

Report on Contract & Procurement Office
For the Month of October 2011 Page 1 of 3
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Contract No.

Contractor & Project

Supp. Amount

Total Amount

CO 11-01

National Center for Housing Management
Conduct an Assessment of the Hawaii Public
Housing Authority’s Compliance with the Fair
Housing Amendments Act of 1988, the
Americans with Disabilities Act (Section 504),
Violence Against Women Act (VAWA) Section
515-3, Hawaii Revised Statutes, and Related
State and Federal Laws in its Federal and State
Public Housing Programs and its Non-Dwelling
Facilities

End Date: April 25, 2013

$535,500.00

ITO 11-01

EMSS, Inc.

Furnish Printing and Mailing Services for the
Monthly Tenant Rent Bills for the Hawaii Public
Housing Authority

End Date: September 25, 2012

$52,674.64

PMB 11-13

Maximum Events Security, Inc.

Furnish Security Services at Kalakaua Homes,
Makua Alii and Paoakalani under Asset
Management Project 34 on the Island of Oahu
End Date: June 30, 2012

$90,306.72

PMB 07-07-SC03

Realty Laua, LLC

Continue to Furnish Property Management,
Maintenance and Resident Services at Kuhio
Park Terrace — Lowrise, Kuhio Homes and the Ka
Hale Kameha'ikana Resource Center under Asset
Management Project 40 on the Island of Oahu
End Date: July 31, 2012

$1,190,928.00

$13,972,819.58

PMB 08-20-SC01

Hawaii Affordable Properties, Inc.

Continue to Furnish Property Management,
Maintenance and Resident Services at Hale Poai,
Halia Hale, Kamalu, Hoolulu and Laiola under
Management Unit 42 on the Island of Oahu

End Date: August 31, 2012

$1,019,748.00

$3,752,988.00

PMB 08-16-SC03

Realty Laua, LLC

Continue to Furnish Property Management,
Maintenance and Resident Services at Koolau
Village, Hookipa Kahaluu, Kaneohe Apartments,
Kauhale Ohana and Waimanalo Homes under
Asset Management Project 45 on the Island of
Oahu

End Date: January 31, 2012

$281,562.00

$1,863,462.00

PMB 10-01-SCO1

Lions’ Cleaning & Maintenance, Inc.

Continue to Furnish Custodial Services for the
Hawaii Public Housing Authority's Central Offices
End Date: August 31, 2012

$79,874.90

$1569,749.80

Report on Contract & Procurement Office

For the Month of October 2011

Page 2 of 3
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Contract No.

Contractor & Project

Supp. Amount

Total Amount

Garden Isle Disposal, Inc.
Continue to Furnish Refuse Collection Services at
Kawailehua — State and Kawailehua — Federal

PMB 10-02-5C01 under Asset Management Project 38 on the $21,644,86 $42,665.72
Island of Kauai
End Date: August 31, 2012
Ewa Pointe Realty
Continue to Furnish Property Management,
Maintenance and Resident Services at Waimaha-

PMB 10-03-SC01 Sunflower, Kauiokalani, Maili I, Maili I, and $640,303.32 $1,247,305.40
Nanakuli Homes under Asset Management
Project 44 on the [sland of Oahu
End Date: August 31, 2012
Sears, Roebuck & Co.
Continue to Furnish Refrigerators for State and

PMB 10-04-SC02 | Federally Funded Low Income Public Housing $60,842.46 $824,061.18
Complexees Statewide
End Date: June 30, 2012

Report on Contract & Procurement Office 1 4 8

For the Month of October 2011 Page 3 of 3



HEARINGS € ICE-STATEWIDE FEDERAL EVICTI. REFERRALS

REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict
with | 10-day
MONTH | Total Rent Other | Evict | Cond Cure | Dismiss| Continued | Completed
FY 2008 145 108 37 56 39 18 5 37 118
FY 2009 232 194 38 94 63 5 11 59 173
FY 2010 263 223 40 109 83 4 6 61 202
FY 2011 178 140 38 68 54 5 46 132
FY 2012 32 26 4 10 12 0 1 9 22
July 2010 - October 2011
REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict '
with | 10-day
MONTH | Total Rent Other | Evict | Cond Cure | Dismiss| Continued | Completed
July 10 20 12 8 10 4 2 0 4 16
Aug 10 15 11 4 6 0 0 0 9 6
Sept 10 18 13 5 6 7 1 0 4 14
Oct 10 20 16 5 5 4 1 3 7 13
Nov 10 28 23 5 9 7 1 2 9 19
Dec 10 0 0 0 0 0 0 0 0 0
Jan 11 4 3 1 2 2 0 0 0 4
Feb 11 26 20 6 17 6 0 0 3 23
Mar 11 15 14 1 3 8 0 0 4 11
Apr 11 18 16 2 6 9 0 0 3 15
May 11 10 10 0 2 6 0 0 2 8
June1i1 4 3 1 2 1 0 0 1 3
July 11 5 3 2 2 1 0 0 2 3
Aug 11 11 8 3 3 3 0 1 4 6
Sept11 9 8 1 2 5 0 0 2 7
Oct 11 7 7 0 3 3 0 0 1 6
TOTALS 210 166 44 78 66 5 6 55 154
Total # of Cases Heard for the Month of October 2011: 7
(Oahu & Neighbor Islands)
Decisions Rendered: Rent Violations Other Violations

Eviction 3 0
Evict w/cond 3 0
10-day cure 0 0
Dismissal 0 0
Continued 1 0
Total 7 0

1459



Delinquent balances for rent ca ordered evicted for month of October/ 11:
AMP 40 Kuhio Homes™

$5,546

AMP 43 Kaimalino ' $423

Total $5,969
Fiscal Years 2008-2012

Total Referrals Completed
250

200

150
W Total Referrals Completed
100
50
0 EE

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

July 2010 - October 2011 (By Month)
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M Total Eviction Referrals
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VI. FOR DISCUSSION/INFORMATION

A.For Information: Kolio, et al v. State of Hawaii, Hawaii Public
Housing Authority, Denise Wise in her Official Capacity As
Executive Director (Civil Case No. CV11-00266 and Civil No.
11-1-0795)

The Board may go into executive session pursuant to Hawaii
Revised Statutes sections 92-4 and 92-5(a)(4) to consult with the
Board’s attorneys
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Approved by the Acting Executive Director
November 17, 2011

FOR INFORMATION

SUBJECT: Ameresco Presentation on Results of the Energy Audit and the Energy
Services Agreement

I FACTS

A. On November 21, 2008, following an authorized solicitation and
procurement, the Hawaii Public Housing Authority (HPHA) executed
Contract, No. CMS 08-38, (“Contract”) for approximately $151,000 with
Ameresco/Pacific Energy JV (“Ameresco”) to conduct an Energy Audit of
all federally funded housing projects, which included recommendations for
energy conservation measures.

B. On October 19, 2009, the HPHA Board accepted the Energy Audit Report
and the recommended energy conservation measures in the Report and
authorized then executive director, Chad Taniguchi, to initiate negotiations
with Ameresco regarding the scope for a possible Energy Services
Agreement (“ESA”) to implement the recommended energy conservation
measures.

C. Under the terms of the Contract, the $151,000 audit cost could either be:
1) folded into the cost of any ESA executed between HPHA and
Ameresco; or 2) paid by HPHA if no ESA was finalized with Ameresco.

D. Between October 19, 2009 and December 31, 2009, although discussions
were held between the executive director, Department of Budget and
Finance staff ("“B&F”), Ameresco representatives, and the Department of
the Attorney General, regarding an ESA arrangement and its financing, no
ESA agreement or its financing was reached with Ameresco before the
executive director's term of office expired on December 31, 2009.

E. On February 18, 2010, the HPHA Board authorized the “Executive
Director to proceed with the proposed energy conservation measures and

to undertake all steps necessary to execute an energy services agreement
with Ameresco.”

170
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DISCUSSION

A

Any ESA and its financing is required to be approved by the Department
of Budget and Finance and the Department of the Attorney General under
chapter 37D. Hawaii Revised Statutes. The HPHA does not have
unilateral authority to execute a final ESA.

The HPHA is currently in the process of retaining a consultant to assist it
in implementing any conservation measures, reviewing proposals for any
ESA, or draft the specifications for any ESA.

Since most of the Board members were appointed after the selection of
Ameresco, staff requested that Ameresco make a presentation to the
Board on the energy audit and the energy services agreement prior to the
selection of an energy consultant. A copy of the Executive Summary for
the energy audit is attached.

Staff from Ameresco will attend the HPHA Board meeting to make a
presentation.

Attachment: Executive Summary, Energy Audit

Prepared by: Barbara E. Arashiro, Acting Executive Director é

For Action — November 17, 2011 Page 2
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Review of Energy
Performance

Contract Project

HPHA Board Meeting
November 17, 2011

AMERESCO

Green « Clean « Sustainable

Project Timeline to Date

ameresco.com

Date Action

February 22, 2008  Energy Performance Contract RFP Solicitation

September 12, 2008 Ameresco selected to provide Energy

g Performance Contract (EPC)

'Nov_g_mber_Zl, 2008 Audit agreement executed

IDecember 3, 2008 _Audit commenced _

April 14-15, 2009 Interim audit meeting held with HPHA staff to
review preliminary list of potential energy
conservation measures (ECMs); $114 million in

| potential projects identified.

‘May 9, 2009 Ameresco provides first of two board

, _workshops on EPC project
|August 12, 2009 HPHA agrees to final scope of ECMs to develop
_ intofinalreport SE ;

'September 28, 2009 Energy Audit Report delivered to HPHA; 544.1
million project proposed. Project financing
projected toleverage the Build America Bond
Program to receive 35% reduction in interest

expense.

AMERESCO ()

Green « Clean « Sustainable

~

11/9/2011
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Project Timeline to Date (Continued)

Date
|October 14, 2009
|October 15, 2009

October 15, 2009

February 18, 2010

|March 31, 2010

Action

Second board workshop held !
Board resolution passed, accepting audit
report and authorizing Executive Director to
negotiate the scope of work and terms of an
Energy Services Agreement (ESA) contract with |
Ameresco and execute lender and Standard &
Poor’s engagement letters. o
Executive Director executes lender and S&P
engagement letters 5

Board approves action to authorize the
Executive Director to accept the final scope of
work, which would exclude Kuhio Park Terrace
(KPT) and Mayor Wright from the EPC project,
and undertake all action necessary to execute
an Energy Services Agreement with Ameresco.
The final project scope was reduced to $27.1
million.

Ameresco submits first draft of ESA contract to
HPHA

AMERESCO )

3 Green « Clean » Sustainable

ameresco.com

Date Action

June 15, 2010

June 16, 2010

June 30, 2010

July 28, 2010

HPHA retains consultant to review and

negotiate terms of ESA

Executive Director advises Ameresco that

HPHA prefers to execute new engagement

letters for lender and S&P, and submit ESA to

State Attorney General’s office for review.

HPHA issues RFP for legal review services for |
_KPTredevelopmentandEPC |

HPHA formally accepts final draft of ESA

ljuly 28, 2010

luly 28,2010

‘September 1, 2010

i.August 18; .2-01_1

Executive Director advises Ameresco that |
HPHA wiil seek comment on the engagement |
letters from State Budget and Finance Dept.
prior to executing. iy BT
Ameresco submits final ESA documents
HPHA selects firm for legal review services in
connection with KPT redevelopment and EPC
HPHA Issues RFP to Furnish Professional
Energy Performance Contracting Consultant
Services . .

AMERESCO

a Green « Clean . Sustainable

11/9/2011
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* Reduce and Control Utility Expenditures

* Fund Project Entirely from Savings

* Focus on Renewable Energy, Especially Solar HW
* Fund Maintenance from Savings

* Contribute to HI Clean Energy Initiative

AMERESCO ¢}

ameresco.com ; Green « Cloan - Sustainable

* Provides Conservation “Incentives” for PHA to
Reduce Utility Expenses

* Third Party Financing Required to Pay for Energy
Conservation Improvements

* HUD Utility Operating Subsidy Used to Pay Debt
Service

* Repayment Term up to 20 Years Allowed

* At Least 75% of Savings Must be Used to Pay EPC
Costs

* HUD Approves Incentives
* ESCO Guarantees Savings

AMERESCO £}

ameresco.com & Green . Clean » Sustainable

11/9/2011
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Proposed EPC Project Highlights (Based on 2010 Approved Scope)

* Project Encompasses 4,200 units in 64 Developments
— Kuhio Properties & Mayor Wright Excluded

* $27.1M Invested without Capital Funding

+ First Year Savings of $2.67M

* 20-Year Savings of $69.8M

* 20-Year Maintenance Reserve of $10.7M - Held by HPHA

» 20-Year Excess Cash Flow of $5.8M

* 100% of Debt and Maintenance Reserve Paid from
Savings

* Savings are Measured & Guaranteed by Ameresco

AMERESCO ()

ameresco.com Green « Clean .- Sustainable

EPC Flow of Funds

Master Meterad Urdities

. HUD Uniliey - - .
Before EPC: | i subide N HPHA o] (HIECO, HELCO, Warer Autharities, Tec.)
$11.63 M/YR Tenant Unility Allowances
’ §11.63 M/YR

Maseer-Metered Urilities

HUD Uslity A
N . HECO, HELLCO, Watrr Audhonties, Fic)
. e N ; o %
w Ith EP C . ‘“ 1 b:;‘if/u::d" HRHA Tenant Urilisy Allowances
$8.96 M/YR

N EPCFu ing and Project Expenscs
$2.43 M/VR

- Excesds Savimp e HPHA
$24 M/YR

AMERESCO ()

Green . Clean . Sustainable

ameresco.com
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Energy Conservation Measures Proposed

* Install HET Toilets

* Install Low-Flow Showerheads & Faucet Aerators
* Install Front-Loading Washers

* Install Efficient Building Water Pressure Controls
* Upgrade Common Area Lighting

* Upgrade Apartment Lighting

* Install High-Efficiency Air Conditioning

* Install Energy Star Refrigerators

* Install Vending Machine Controls

* Install New Transformers

* Install Solar Photovoltaic Arrays

* Install High-Efficiency Central Domestic Water Heaters
* Install New Solar Domestic Water Heaters

AMERESCO

Green « Clean + Sustainable *

o

ameresco.com

Cash Flow Summary (Based on 2010 Approved Scope)

20-Year Cash Flow

Financing Assumptions

Project Cost $ 27,128,895
Uity Rebates § G51420) 2012 | $11527734 | $8957689 | $2670.044 | $2432576|  $237468
Cuslomer Cost Contribution $ - 2013 | $11976568 | $9.228420 | $2.750.148 | 82505553 $24d 502
Net Project Cost $ 26,778,476 2014 | $92335863 | $9503213 | $2232.650 | $2,580720| $251930
Constucton Loan inferest § 2900413 2015 | $12705838 | $5,786.309 | $2917,630| $2.658,141] 5259488
— 2016 | 13087147 | $10081558 | $3005,158 | 53737888 8267273
Minimum Lease Proceeds $ 29,687,889 2017 | $13479730 | $10384417 | $3095313] $2,820022] $215291
Construction Term {months) 24 2018 | $13884.122 | $10.695949 | $3,188,173 | 52,904,623 $263550
Finance Tem (ys) X 2010 | S14300646 | S11016528 | $3283.818 | $2991,762| 8262056
- 2000 | S14720665| $11.347333 | 53382332 | $3081574] $300318
Estmated Finance Rate 490% 7021 | ST5.71555 | $TI087753 | $3483,.802] $3.175.900 |  $300842
2022 | $75626702] $12,150391 | S3AT8ATT| $3.181,223] S205088
Cash Flow Over 20 Years 2023 | $16095503 | $12527054 | $3568.448] $3.270502|  $289.547
Total Savings Projected $ 69,819,510 2024 | 16578368 | $12915383 | $3662,985| $3,368,145]  $254840
Tota Debt Payment S #5045 2025 | S1T075719| 813315736 | $3759.983 | $3460217|  $299.768
- 2026 | S17587990 | $1312BABT | $3859.503 | $3.554781| 304722
HPHAMainienance Reserve $ 10665870 2027 | 18115630 | $14,154019 | $3861,611] $3661.005] $309.706
Performance Period Senices $ 4,763,659 2028 | $18659099 | $14592727 | $4066372( $3.751657| $314.715
Total EPC Relaled Cosls S 64024021 2029 | $19218872| S1504501 | $4,179.853 | $3.854.108|  $319.745
. 2030 | SIS795438 | $T5511.375 | 4284124 | 53959328 $324794
Tolal EPC Related Cosls as % of Savings 92% [ 2031 | 520389301 | $15552048 | $4387 253 [ S4087395] 39858
Excess Savings to HPHA $ 5795490 Toll | $312.441556 | 242,522,046 | $69819,510 | $64,024,021 | $5,795.490

AMERESCO

ameresco.com 10 Green . Clean - Sustainable *
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Costs and Savings by Measure Category

COSTS

Caganl Viepres,
IR0 I%

SAVINGS

Captal Projecs.
30, %

Wiier
Corsarvation,
§3 961,610, 18%

wasr
Ccmenacon,
£282,410 2%

Cost Saving Payback (Yrs)
Energy Conservation $7,373,253 $955,915 77
Renewabie Energy $15.176,988  $821,720 18.5
Water Conservafon $3,981,650 $892,410 45
Capital Projects $598,004 - -
Total $27,129895  $2,670,044 10.2
ameresco.com i1 éygeaRn Es§tancnabole °

Long-Term Services

* Annual Performance Period Services (by Ameresco)
— Equipment/System Inspections
— Measurement & Verification of Savings
— Guarantee Reconciliation of Savings
— HUD Reporting Support
* Maintenance Services (by Ameresco or Others)
— Preventative
— Equipment Repair/Replacement

* All Long-Term Services Paid from Savings

AMERESCO ()

Green « Clean . Sustainable

ameresco.com

11/9/2011



Typical Finance Structure: Capital Lease

* Structured Similar to a Tax Exempt Municipal Lease

 Terms of Financing
— Sized to Pay for the Project Costs
* Construction, Capitalized Interest, Cost of Issuance
— S&P Credit Ratings Used for Lowest Cost of Capital

— Certificates of Participation Allow for a Larger Group of
Investors

— Subject to HPHA Board Approval

 Small Pool of Qualified Lenders, Especially for 20-
Year Term Projects

AMERESCO ()}

Green - Clean . Sustainable

=

ameresco.com

* Debt Obligation Payable from HPHA's Legally
Available Funds, Including the HUD Incentives

* HPHA's Debt Obligation - Not a General or Moral
Obligation of the State

* HPHA's Board Authorizes Executive Director to
Execute Financing and ESA

* HPHA's Financing Subject to Approval of Governor
and State Director of Finance

* HUD Section 30 Approval Now Required to Place
Lien on PHA Property (i.e. the Installed
Improvements)

AMERESCO ()

14 Green . Clean « Sustainable

ameresco.com

11/9/2011
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* $27.1M Facility Modernization Project

+ $69.8M in Energy and Water Savings

« $10.7M Maintenance Reserve

» $5.8M Excess Cash Flow to HPHA

* Project Addresses Deferred Maintenance

* Over 500 Jobs Created or Maintained in Construction,
Manufacturing, Transportation, and Local Businesses

* Contributes to Hawaii's Clean Energy Initiative
* All Project Costs Paid from Savings

* Including Mayor Wright Would Expand Project to
$29.5M

AMERESCO )

ameresco.com 15 Green « Clean . Sustainable

Steps: Timeline

Next Steps Dec-11  Jan-12  Feb-12 Mar-32 Apr-12 May-12  Jun-12 Jul-12 Aug-12  Sep-12  Oct-12

S Es e

Prepare and execute new engagement letters {Crews, S&P)
Review and update project scope, costs, savings, utility baselines
Revise & finalize ESA contract documents

S&P due diligence process

Prepare finance documents

Prepare HUD approval application and submit

Secure HUD approval

Board autherization to enter inte financing and ESA contract
Secure financing

Execute ESA and financing simultaneously

Begin work

AMERESCO ()

ameresco.com 16 Green . Clean » Sustainable

11/9/2011
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Thank You

e, Suite 2A

AMERESCO £}

Green . Clean . Sustainable
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Section 1:
Executive Summary

Project Overview

Ameresco, Inc. is pleased to provide this Energy Audit Report to the Hawaii Public Housing
Authority (HPHA), pursuant to the Energy Audit Agreement. This report is the culmination of a
comprehensive utility study of 67 conventional federal public housing sites involving 5,269 dwelling
units and associated facilities. The study included extensive site examination,! analysis of historical
utility billing data for all utility services, building energy modeling, development engineering, and an
investment grade financial assessment.

To the greatest extent feasible, we have
attempted to respond in the energy
conservation measures (ECMs)
presented in this report to HPHA’s
desire to reduce energy and water costs
while also addressing vital, utility-related
capital needs. In each case, we
compared measure payback against life
cycle, but also considered other tangible
benefits not directly related to savings in

making our recommendations.

The current recommended package of

improvements, totaling approximately
$44.1M, encompasses the best economic payback approach while addressing various capital-intensive
upgrades. Savings under an Energy Services Agreement will cover the entire project capital cost via a
guaranteed-savings, 20-year term financing, which is desctibed in more detail later in this section.

1 Our findings are based on the results of a complete survey of the common areas and mechanical rooms and
in-apartment visits representing approximately a 10% sample of the portfolio.

Energy Audit Report “‘Page content is subject to Confidentiality Restrictions’

Hawaii Public Housing Authority Volume I: Section 1
September 24, 2009 Page 1
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Implementation of this project is expected to produce neatly $4.3M in annual utility cost savings
during the first year of project repayment,? representing a reduction of neatly 30% in utility
expenditures. In addition, nearly half the total project investment is dedicated to renewable energy,
including solar hot water heating systems at 14 developments and a solar photovoltaic power
generating system. Combined, these renewable energy measures will generate about 25% of the

overall project savings or about $1M in the first year.
This Energy Audit Repott is broken out into six main sections:

® Section 1 is this Executive Summary, which reviews the overall project financing and

measure selection, costs and savings;

® Section 2 describes the utility baseline developed for this project, including any adjustments
made, as well as the current tenant utility allowances and the utility rates applied to the

savings;

® Section 3 presents a detailed description of the recommended ECMs, a summary of
measures considered but not recommended, and general information detailing how
Ameresco proposes to design, implement, and commission the ECMs and provide
concutrrent training and resident

education;

®  Section 4 describes the long term
services proposed during the repayment
term of the Energy Services Agreement
(ESA), including annual equipment and
systems inspections and measurement
and verification of the savings; as well as
the opportunity for resident education,
and long-term maintenance services.
Section 4 also presents the HUD
conservation incentives proposed.

e Section 5 presents the existing site

conditions reports; and

® Section 6 contains the attachments to this report which include the utility baselines,
recommended product cut sheets, lighting audits, a summary of measure costs and savings
by site, and a 20-year life cycle cost analysis.

? Project repayment is anticipated to begin in 2012, after a two-year construction cycle.

Energy Audit Report ‘Page content is subject to Confidentiafity Restrictions’

Hawaii Public Housing Authority Volume I: Section 1
September 24, 2009 Page 2
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While we recognize that the final package of measures may be adjusted, it is our recommendation
that the package we have developed, with input from HPHA staff and finance committee board
members, is the most economically beneficial and comprehensive from a property upgrade and
deferred maintenance perspective. We look forward to working with HPHA to finalize the package
of measures and services in order to execute the Energy Services Agreement (ESA) by February
2010.

To that end, we propose the following next steps:

* HPHA Board of Directors approves the proposed scope of work and financing engagement
letter at the October 15 board meeting;

® Ameresco develops the ESA and associated appendices; Ameresco and HPHA also
determine the scope of long-term services (e.g. maintenance) (November);

®  Submit the ESA to HUD for approval (November);
® Secure financing (January 2010);

® Secure HUD approval of the ESA (February 2010)
® Execute financing and ESA (February 2010)

Ameresco would like to acknowledge and give special thanks to Mr. Chad Taniguchi, Ms. Barbara
Arashiro, Mr. Richard Speer, Mr. Glenn Sunakoda, and Mr. Marcel Audant, as well as the many
other management and facilities staff whose input and support during the audit was invaluable.
Ameresco would also like to thank the finance committee of the HPHA Board of Directors,
including Mr. Travis Thompson, Ms. Linda Smith, and Mr. Eric Beaver for their input and guidance.

Environmental Benefit

Based on the energy savings projected for this project, the following reductions in greenhouse gas

emissions are expected:

8,500 Tons
36,800 Lbs
30,700 Lbs

The efficiency improvements and renewable energy component proposed in this project will provide
a significant and sustainable step towards meeting Hawaii’s Clean Energy Initiative goals by 2030.

Energy Audit Report “Page content is subject to Confidentiality Restrictions?

Hawaii Public Housing Authority Volume I: Section 1
September 24, 2009 Page 3
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A. Project Funding

Energy Audit Report

Hawaii Public Housing Authority
September 24, 2009

‘Page content is subject to Confidentiality Restrictions”

Volume I: Section 1
Page 4
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1. Capital Lease

All funding for the project will be secured from guatanteed savings using a capital municipal
lease. This is a financing obligation under which HPHA owns the installed equipment upon
acceptance, and the lender, acting as lessor under the capital lease, tetains a security interest (lien)
on the equipment until the capital lease is paid in full at the end of the lease term. The capital
lease is the most common financing structure provided to HUD as part of the project approval
process and the structure most often applied to performance contracts.

Current interest rates on these projects are ranging between 5-6.5%, depending on the tax-
exempt or taxable (leveraging the federal government’s offet of such tax credits or rebates as
Build America Bonds) status, market stability, the finance term (including the construction
period), HPHA’s financial stability, PHAS repott scores, bank-qualified or non bank-qualified
status (bank-qualified indicates that the PHA will not issue more than $30 million in tax-exempt
financing in a given calendar year). The actual interest rate typically will float until actual closing
of the project financing occurs, subsequent to HUD approval.

Ameresco has already completed a competitive process for seeking investor ot bank participation
in this project, nationwide and locally. As a result, Ameresco has identified an investment bank
with the willingness, capability, and experience with similar projects to secure competitively-
priced financing for this project. Recently, Ameresco has been quoted an all-inclusive finance
rate for this project at approximately 4.78%. This all-in rate is based on the expectation that
HPHA would be successful in obtaining an "A-" rating from Standard and Poor's and use of the
federal government stimulus program involving Build America Bonds.

To close the project financing, HPHA will need to provide its three most recent yeats of
financial statements to Ameresco, as well three years of its PHAS reports and other similar
management information. A rating on the credit and project may be required during this
process. During the document preparation process, HPHA will need to provide a Board
Resolution, an Opinion of Counsel (affirming the lease is a legal, valid and binding agreement for
HPHA), and an insurance certificate indicating coverage. Often, legal property desctiptions
(obtained from deeds or other documents acceptable to the investor), are also needed before
project closing. Once credit review is obtained, the lender will proceed to close the project
financing, subject to execution of the Energy Setvices Agreement with Ameresco, and to HUD

approval.

Throughout the 20-year repayment term of the project, Ameresco will work with HPHA to
secute the necessary HUD conservation incentives required for the repayment of the lease.

Energy Audit Report “Page content is subject to Confidentiality Restrictions”
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2. Utility Rebates

Ameresco has estimated that approximately $362,842 in electric rebates are available from the Hawaii.
Energy Efficiency Program, as presented in Table 1.A.3 At this time, neither the gas company nor
any of the respective water providers are known to offer any rebates which would be available to the
housing authority for this project. Ametesco will continue to work in collaboration with HPHA to
secure additional conservation incentives.

Table 1.A Projected Utility Incentives By Measure

[ T

ECM 5: Install Efficient Building Water
Pressure Controls

- = $4,800 - $4,800

ECM 6: Upgrade Common Area

I $3714 $2,144 $25,742 $ 6,500 $ 38,101
Lighting

ECM 7: Upgrade Apartment Lighting - $ 23,651 - - $ 23,651

ECM 8: Install High-Efficiency Air

179 - - 362 540
Conditioning $ $ $

ECM 9: Install Energy St
netall Energy Star $1350 | $8200 | $2250 | $17.450 | $29.250

Refrigerators
ECM 10: Install Vending Machi

nstall Vending Machine . - | $300 - $ 300
Controls
ECM 17: Install New Solar Domesti

SRR 43000 | $18000 | - $210,000 | $271,000
Water Heaters
Totals $48,243 $51,995 $ 28,292 $234,312 | $362,842

All rebates would flow directly to HPHA and can be used to fund additional improvements or to
reduce or pre-pay the debt on the project. In the cash flow presented in this section, Ameresco has
assumed that any incentives will be used to reduce the amount financed.

3 Rebate amounts are subject to change, based on measure qualification and funding availability at the time
of application.
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3. Authority Cost Contribution

The project financing as currently presented in this report is entirely self-funding and does not
require a capital cost conttibution by HPHA.

Energy Audit Report

Hawaii Public Housing Authority
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B. Measure Selection

The measure matrices presented in Tables 1.B.1-4 present the recommended Energy Consetvation
Measures (ECMs) included in the Energy Audit Report. This package of measures represents the
most beneficial mix of measures that will achieve both utility cost savings and needed capital
upgrades, without sacrificing resident comfort or adversely impacting operations and maintenance

costs.

In selecting measures for inclusion in this project, we first determined the measure simple payback
(which equals the measure cost divided by the initial year savings) and compated that to the
anticipated life cycle of the proposed equipment. Where measure paybacks were long ot non-
existent (i.e. little or no measurable savings), we also considered other factors or benefits, such as
replacing aging roofs whete new solar equipment was recommended. Listed here are the life cycle

assumptions used in our analysis:

Measure Type Useful Life
Water Fixtures 25 years
Lighting Fixtures 20 years
Solar Photovoltaic Systems 30 years
Solar Hot Water Systems 30 years
Building Water Pressure Controls 25 years
Window Air Conditioners 10 years
Refrigerators 10 years
Vending Machine Controls 20 years
Electric Meters 20 years
High Efficiency Packaged Water Heaters 20 years
Roofing Systems 25 years
Gas-fired Instantaneous Water Heaters 20 years
Electric Transformers 30 years

The above useful life estimates are based on propetly maintained and serviced equipment.

While other combinations of measutes are possible given HPHA’s needs, we feel that the enclosed
package represents the best combination of measures. Please refer to Section 3 of the audit report
for a detailed description of the proposed measures. Section 3 also includes 2 summary of other

*The recent HUD notice, PIH-2009-16 (HA), Guidance on Energy Performance Contracts, including those
with terms up to 20 years, provides accepted useful life estimates for a number of systems.
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measures considered during the audit but not recommended at this time. Listed below is a btief

summary of the proposed measures.

ECM 1: Install HET Toilets

Ametesco proposes to replace existing apartment and common area toilets at most HPHA sites with
new, high efficiency (HET) toilets that use 1.28 gallons of water pet flush. The proposed toilet
products use between 20% and 60% less water than the current stock of toilets in place and are
certified by the EPA for both performance and efficiency. This measure will not only provide
significant water savings, but will also fully modernize and standardize the stock of toilets throughout
the majority of HPHA developments. The sites excluded from this measure were those found to
have existing toilets with efficient or measured low flush rates or the cost of water was low.

ECM 2: Install Low-Flow Showerheads & Faucet Aerators

At locations where new toilets are proposed, Ameresco also proposes to furnish and install 1.75
gallons-per-minute (GPM) fixed-mount and 1.5 GPM handheld showerheads to replace existing
standard flow models. Additionally, Ameresco proposes to replace all kitchen and bathroom aerators
at affected sites with new aerators rated at 1.5 and 1.0 GPM, respectively.

ECM 3: Install Front-Loading Washers

Ameresco proposes to replace leased and select HPHA-owned top-loading washing machines in
community laundry rooms at sites also receiving new apartment-based water conserving fixtures with
mote efficient front-loading washing machines. Compared to the existing top-loading washers, the

new washers will use significantly less water and energy and require less detergent per load.
/

ECM 4: Install New Sink Faucets

Ametesco proposes to replace all aging kitchen faucets at Kuhio Park Terrace high rise buildings A
and B with new hardware including low-flow aerators. The proposed measure will save water, while
also providing residents with better functioning hardware.

ECM 5&: Install Efficient Building Water Pressure Controls

Ameresco proposes to replace the current building water pressure booster pumps at Kalakaua
Homes, Paoakalani, and Kalanihuia with new, high-efficiency packaged booster pump systems. The
new booster pumps will be equipped with variable frequency drive (VED) controls, resulting in more
effective and efficient building water pressure delivery.

“Page content is subject to Confidentiality Restrictions”
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ECM 6: Upgrade Common Area Lighting

Ameresco proposes to install energy efficient lighting systems in the common areas that will reduce
existing energy and maintenance costs. The upgrade will featute new, premium efficiency linear
fluorescent T8 lamps operating on electronic ballasts, as well as high-quality compact fluorescent
lamps or fixtures. In addition, selected areas, such as offices, restrooms, and community rooms,
having intermittent occupancy, will receive occupant-sensing lighting controls.

ECM 7: Upgrade Apartment Lighting

Ametesco proposes to install energy efficient lighting systems throughout most apartments. The
primary lighting retrofit in the apartments will consist of new compact fluorescent lamps or fixtures
in vatious configurations. In addition, new, premium efficiency linear fluorescent T8 lamps and

electronic ballasts will be retrofit into existing fixtures.

ECM 8: Install High Efficiency Air Conditioning

Ameresco proposes to teplace old and inefficient window-type air conditioning units with more
efficient, Energy Star rated units.

ECM 9: Install Energy Star Refrigerators

Ametesco proposes to replace select old and inefficient refrigerators throughout the HPHA portfolio
with Energy Star rated models.

ECM 10: Install Vending Machine Controls

Ameresco proposes to install occupancy sensing, plug load controllers to reduce the unnecessary

operation of vending machines during petiods of low use.

ECM 11: Consolidate Electric Meters

Ameresco proposes to consolidate the individual apartment electric meters at Waipahu II and
Wahiawa Terrace into one electric meter and HECO account per building. In addition, new check
meters will be installed in the existing common area and apartment utility meter sockets to allow for
check metering if HPHA desires. This ECM will have the effect of greatly reducing the number of
monthly meter charges while also reducing the electric rate paid by HPHA by switching from
residential-based to less costly commercial-based tariffs.

ECM 12: Install New Transformers

Ameresco proposes to replace the existing outdoor building transformer at Paoakalani and the 40
year old transformer and high voltage switchgear at Makua Alii with new, energy-efficient equipment

Energy Audit Report “‘Page content is subject to Confidentiality Restrictions”
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of the same configuration. The proposed installations will improve the electrical service reliability at

the two developments.

ECM 13: Install Solar Photovoltaic Arra VS

Ameresco proposes to install 2 107.36 kWdc (89.1 kW) solar photovoltaic (PV) system on the
rooftop of Makamae that will generate nearly 50% of the buildings current energy use. As part of
this installation, HPHA will also be able to take advantage of HECO’s net energy metering rule. Net
energy metering will allow HPHA to export surplus electricity into the grid when the power
generated by the PV system exceeds the requirement of the building, thereby obtaining the full
savings benefit of the proposed PV system.

ECM 14: Install Electric Check Meters

At Kuhio Park Terrace, Waipahu II, and Wahiawa Terrace, Ameresco proposes to implement a
check-metering system featuring Automated Meter Reading (AMR). The new AMR system will
provide a seamless means for HPHA to monitor apartment electric consumption and bill residents
for any usage above a set threshold level. The housing authority will have the ability to access and
download consumption data and overage usage by apartment via 2 web-based host service for its
billing purposes. Check metering has the advantage over converting to tenant-paid utilities because
the electric use continues to be master-metered and the utility billing remains on a lower cost,

commercial rate,

ECM 15: Install High Efficiency Central Domestic Water
Heaters

Ameresco proposes to replace the domestic water heating systems at Ka Hale Kahaluu, Makua Alii,
Punchbowl Homes, Kalanihuia, Makamae, Pumehana, and Spencer House with new, energy-
efficient, condensing-type water heaters. These water heaters operate at efficiencies in excess of 90%
under most operating conditions, and will significantly reduce energy use and greenhouse gas
emissions related to domestic hot water production at the affected sites.

ECM 16: Install New Solar Domestic Water Heaters

Ameresco proposes to install new or refurbish existing solar domestic hot water heating systems at a
total of 14 developments. The new solar water heating equipment will provide HPHA with clean,
renewable, free hot water that will displace at least 90% of the existing electric or gas water heating
energy in most cases, while greatly reducing the carbon footprint of HPHA facilities and helping the
State of Hawaii meet its goal of 40% renewable energy by 2030.

ECM 17: Replace Roofs

“Page content is subject to Confidentiality Restrictions"
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In anticipation of the proposed solar hot water installations included under ECM-16, Ameresco
proposes to replace the existing roofs on the two Kuhio Park Terrace (KPT) towers and the 21
buildings of Kuhio Homes. In addition, Ameresco will also install new petimeter fencing on both
KPT towets, and re-roof the KPT community building.

ECM 18: Install Gas Fired Instantaneous Water Heaters

Ameresco proposes to correct existing hot water service deficiency problems while also reducing
utility costs at Mayor Wright Homes by replacing the existing electric and gas back-up hot water
heating equipment with new, gas-fired, instantaneous hot water heating units. Given the uncertain
long term disposition of this property, this measure provides a lower cost, yet effective alternative to
installing new solar hot water heaters.

“Page content is subject to Confidentiality Restrictions?
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C. Measure Savings and Costs
Summary

Appearing in Table 1.C is a compilation of the savings, costs, and simple paybacks for all of the
recommended measures at all facilides. For a similar breakdown by individual site, please refer to
Attachment G of this report.

The project costs presented in Table 1.C are inclusive of the following:

® Equipment and materials

o State of Hawaii general excise tax

®  City permits

® Installation labor

® Subcontractor performance and payment bonding
® Ameresco performance and payment bonding
* Engineering services and quality control

® Project management

® Onssite construction supervision

®  Audit fee

® Financing services

¢ Subcontract administration, including handling of payment requisitions, monitoring for
compliance with Davis-Bacon wage requirements, and handling of all federally mandated
wage earnings teports

® Commissioning
®  Staff training
®  Resident education during construction

® Tenant coordinators (a total of 6 tenant coordinators over a 22-month period has been
included)

® Overhead and profit
The costs associated with equipment and materals, taxes, installation labot, any outsoutced

engineeting or other professional services, and bonding comprise the project “direct costs.” The
remainder of the cost components are collectively termed the project “indirect costs,” which are
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estimated on a project basis and then prorated over the measure direct costs to form the total project
cost for each measure.
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D. Cash Flow Projection

Please refer to Table 1.D for the cash flow generated for this project. For purposes of this report,
we have assumed a 4.78% finance rate in the project cash flow, with construction starting in
February 2010 and lasting 24 months, and an escalating lease payment (as savings escalate over the
term of the contract). In addition, we have assumed that interest during construction will be
capitalized, and the financed amount is net of any utility rebates available.

The savings used in the cash flow are based on the predicted consumption savings, valued at the
average cost per unit of energy or water utilizing projected 2012 utility rates, the base rates, which are
then escalated annually by 3%. Duting the repayment term, the savings rates will be valued at the
greater of the then-current retail utility rates or the escalated base rates. For morte information on
determination of the projected utility rates, please refer to Section 2.C. For more information on the
HUD funding methods proposed for this project, please refer to Section 4.A of this report.

In accordance with HUD Notice PIH 2006-06, Guidance on Energy Performance Contracts with Terms up 1o
20 Years, further adjustments to the utility costs savings should be considered to account for the
degradation or discounting of savings over the debt tepayment period associated with an extended
finance term. Any savings adjustment factors are included in the life-cycle cost analysis presented in
Attachment I of this report, with the adjusted savings applied to the cash flow.

For this project, we have assumed the following savings degradation factors in the cash flow:

©  Refrigerators and window air conditioners: Life cycle of this equipment is typically around
10 years; therefore, after Year-10 of the project repayment petiod, savings associated with

these measures cease.

O Apartment plumbing fixtures: one percent annual savings degradation per year,
compounding after Year-10 of the project repayment period, is applied to account for
normal equipment wear and tear.

©  For all remaining measures, no savings degradation factors were applied since with the
proper maintenance and repair these measutes should last up to or beyond the 20-year

project term.

The life cycle cost analysis also factors in any added (incremental) maintenance costs associated with
each measure. For this project, we have budgeted for a preventative maintenance and repair reserve

fund for the following measures:

e Solar Photovoltaic System
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® Solar Domestic Hot Water Systems

® Central Domestic Hot Water Systems

® Building Water Pressure Booster Pumps
®  Electric Check-Meters

¢ Instantaneous Hot Water Heaters

Collectively, the Year-1 maintenance reserve fund amount is projected at $570,043, escalated at 3%
annually thereafter. Please refer to the individual ECM maintenance service descriptions in Section
3.B as well as the general discussion in Section 4.D for more information regarding the maintenance

services and costs.

The remaining measures are not anticipated to add to but may even reduce existing maintenance
costs. However, HUD rules pertaining to energy performance contracts do not allow accounting for
deferred maintenance costs in the project cash flow.

The cash flow also includes Ameresco’s long-term setvices fee associated with monitoring and
vetification of the project savings, annual measure inspections, and providing suppott to the housing
authority in securing the HUD incentives, as described in Section 4 of this report. The associated fee
for the first year of repayment is $182,752, and will escalate annually at a rate of 3% over the contract
term. Resident education during the repayment term has not been included as part of our long-term
services, but could be added for an additional fee. However, resident education during the project

construction phase is included as part of our construction services.

As we prepate the Energy Services Agreement, the project cash flow may be adjusted to reflect
revised scope or finance rate, for example. The final cash flow ptojection is contained as an
attachment to the Energy Services Agreement.

Energy Audit Report “‘Page content is subject to Confidentiality Restrictions”
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SUBECT:

Approved by the Acting Executive Director_/

FOR DISCUSSION

Report on HUD'’s Quality Assurance Review of the American Recovery
and Reinvestment Act (ARRA) Capital Fund program Grant and the
Section 8 Housing Choice Voucher Program

l. FACTS

1.

On September 28, 2011, the U.S. Department of Housing and Urban
Development’s (HUD) Public and Indian Housing Honolulu Field Office
notified the Hawaii Public Housing Authority that it would be the subject of
a quality assurance review.

HUD’s Office of Field Operations contracted with Deloitte and Touche LLP
to conduct quality assurance reviews of selected Public Housing Agencies
(PHAs) to assist HUD in meeting its oversight responsibilities for the
Capital Fund Program under the American Reinvestment and Recovery
Act (ARRA) and to assist the HUD field offices in improving the
consistency, accuracy, and effectiveness of the financial and program
information submitted by the PHA’s under their Housing Choice Voucher
Program (HCVP).

Deloitte and Touche LLP subcontracted with the Reznick Group to
conduct the on-site review of PHA's.

The Hawaii Public Housing Authority (HPHA) was selected for a review of
the ARRA Capital Fund Program and Housing Choice Voucher Program.
The review occurred during the week of October 24, 201 1.

ARRA Capital Fund Program. The Reznik Group was tasked with
examining records for compliance with laws and regulations for Capital
Fund formula grant formula activities funded by ARRA. This review
included verifying the accuracy and completeness of the HPHA’s Annual
Statements and Action Plans and whether the funds were used for eligible
activities and expended in accordance with ARRA, HUD, and Federal
policies, guidelines and procedures.

Housing Choice Voucher Program. The Reznik Group was tasked with
examining the accuracy and completeness of the financial records and
supporting documentation underlying the HCVP data submitted by the

HPHA's under the PASS-PH system.

For Discussion — November 17, 2011 page 1
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. DISCUSSION
1. On October 27, 2011, the Reznik Group completed its quality assurance
review and held an exit conference with the HPHA staff on its

observations under the ARRA Capital Fund Program and the HCV
Program.

2. Attached is a copy of the observations provided to the HPHA during the
exit interview. The Reznick Group reported the following:

a. No observations or referred deficiencies for the Section 8 Housing
Choice Voucher Program; and
b. Two (2) observation for the ARRA Capital Grant program.

3. It is anticipated that HUD will provide a formal report to HPHA on the
quality assurance monitoring visit.

Attachment HUD ARRA Quality Assurance Monitoring Preliminary Observations

Prepared by: Barbara E. Arashiro, Acting Executive Director (?
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U.S. ﬁcyartment of Housing and Urban Developmeﬁ. «dUD)
American Recovery and Reinvestment Act (ARRA) Quality Assurance Monitoring
Preliminary Observations

Review Information

Public Housing Agency (PHA): Hawai’i Public Housing Authority (HPHA or PHA)
PHA Code: HI 001

Review Type: ARRA and HCV Program Reviews

Field Work Start Date: October 24, 2011

Exit Conference Date: October 27, 2011

Review Lead: Beth Rocks and Angela Zatlin

Preparer: Reznick Group, P.C.

HCV Program Review — No observations

Observation Detail

Item #1: eLOCCS Budget Line Items

Condition

During the review, the Team noticed the 50075.1 budget line items (BLIs) and the
eLOCCS BLIs for the ARRA Formula Grant for Hawaii Public Housing Authority do not
reconcile. The BLIs listed on eLOCCS do not match the 50075.1. eLOCCS has not been
updated with the appropriate BLIs.

The BLIs listed in the eLOCCS are the following:
1410 - $601,688

1430 - $293,661

1450 - $3,008,082

1460 - $12,191,418

1465 - 35,084.00

1502 - Contingency - $115,510

The BLIs as listed in the most recent 50075.1 dated 10/5/2011 are as follows:
1410- $601,688

1430 - $409,171

1450 - $3,903,885

1460 - $11,294,146

1465 - $36,553

Cause

Page 1
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U.S. D'c,,artment of Housing and Urban Developmen. ,UD)
American Recovery and Reinvestment Act (ARRA) Quality Assurance Monitoring
Preliminary Observations

eLOCCS BLIs have not been updated with the most recent Form 50075.1 budgets.

Effect

The eLOCCS system does not reflect the most current BLIs.

Corrective Action

PHA management and Field Office representative should approve and determine the
status of the BLIs by account and any changes should be reflected in eLOCCS.

Observation

Item #2: Section 3 Summary Report

Condition

For each public housing grant that involves development, operating, or modernization
assistance, the prime recipient shall submit annually Form HUD 60002 Section 3
Summary Report, Economic Opportunities for Low and Very Low-Income Persons
(24CFR sections 135.3(a) and 135.90).

The PHA submitted a Section 3 Summary Report for the ARRA grant year, however, the
PHA did not report the total contracts awarded for the ARRA grant on the 2010 Section 3
Summary Report. The PHA should have reported the total cumulative amount awarded
of the ARRA grant award, because the grant was awarded and obligated in 2009 and
2010.

In Part II. Contracts Awarded - Sections 1- Construction Contracts and Section 2 — Non-
Construction Contracts, the PHA did not report the cumulative break out of the total
construction and non-construction portions of the grant on the 2010 Section 3 Summary
Report.

Cause

The Section 3 Summary Report submitted for the 2010 calendar year did not include
portions of total contracts awarded for the ARRA grant.

Effect

The PHA did not include the total ARRA grant as awarded and obligated for the
reporting period on the Section 3 Summary report submitted for the 2010 calendar year.

Corrective Action

Going forward, the PHA should report the total ARRA award amount for the entire grant,
and break out the construction and non-construction award amounts based on the total
award amount. '

Page 2
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U.S. Dtpartment of Housing and Urban Developmeni: .{UD)
American Recovery and Reinvestment Act (ARRA) Quality Assurance Monitoring
Preliminary Observations

The PHA should wait for official HUD guidance regarding the 2010 Section 3 Summary
Report.

PHA Representative Must Note one of the following:

Agree with Observations (Name):

Agree with Observations, with Conditions (Title):

Disagree with Observations (provide documentation)  (Signed):

(Date): / /

By signing, PHA Representative acknowledges receipt of a copy of this form and that the observations were
discussed.




Approved by the Acting Executive Director /b/
November 17, 2011

FOR INFORMATION

SUBJECT: Report on the Hawaii Public Housing Authority’'s Physical Assessment

Sub-System Scores based on inspections conducted by the Real Estate
Assessment Center

l FACTS

A

The Real Estate Assessment Center's (REAC) started its annual
inspection of the Hawaii Public Housing Authority’s (HPHA) federal low
income public housing properties in July 2011.

The REAC inspection team is normally a contractor hired by HUD to
conduct on-site inspections at housing authorities throughout the nation.
Units are selected on a random basis by the REAC inspector at each
Asset Management Project (AMP).

The REAC inspection focuses on 5 major areas:

Common Areas;
Units;

Sites;

Building Exterior; and
Building Systems

aORON =

During an inspection, HPHA staff accompany the REAC inspector so that
exigent health and safety (EH&S) deficiencies that are identified are
immediately reported to the staff. The AMP has 24 hours to address or
remediate an EH&S deficiency.

The HPHA is required to report the completion of any work order
generated by the REAC inspection to the U. S. Department of Housing
and Urban Development (HUD) via the REAC website. During the FY
2011 inspections, the REAC inspection team found both tenant caused
deficiencies and normal wear and tear deficiencies that management is
responsible to repair.

The AMP scores in the following table have been issued to the HPHA.
The minimum passing score is 60.

For Information — November 17, 2011 Page 1 of 5
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lnsgggion C%?Ji:lt Property (Development) Overall Score

2009 2010 2011
816/11 | 360 | AMP 30 Puuwai Momi 68c 62¢ 64b
725111 | 373 | AMP 31 Kalihi Valley Homes |  61c 64b 73b
726111 | 363 | AP 32 Mayor Wright 67c* 52¢ 66b
72911 | 371 | VP 33 Kamehameha 82¢ 57¢ 74b
8/3/11 580 | AMP 34 Kalakaua Homes 78¢ 69¢ 76b
8/1/11 583 | o o0 Punchbowl 86¢* 43¢ 80b
8/9/11 302 | AMP 37 Lanakila Homes 92¢ 77b 84b
822111 | 321 | AMP 38 Kekaha Ha'aheo 81c 53c* 61c
TBD* 196 '(““,“l"a':ie’:n’;?\'n’gl'gu)e"ace 74b 66c*
7127111 | 744 | AMP 40 Kuhio Park Terrace | 72b* 40c 58¢
8/8/11 200 AMP 43 Ka Hale Kahaluu 76c* 61c 75b
820/11 | 258 | AMP 44 Waimaha/Sunfiower |  73c* 39¢* 56b
8/31/11 | 226 | AMP 45 Koolau Village 85b 45¢* 58b
825111 | 101 | AMP 46 County of Hawaii 87b 68¢ 86b
8/15/11 150 AMP 49 Wahiawa Terrace 92b* 49¢* 65¢
8/2/11 114 ﬁ‘g”mpeio Palolo Valley 64c 40c 66¢

*TBD- to be determined. HUD has not scheduled the inspection date.

The letter "a" is given if no health and safety (H&S) deficiencies were observed other than for
smoke detectors. The letter "b" is given if one or more non-life threatening H&S deficiencies, but

For Information — November 17, 2011
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no life threatening H&S deficiencies were observed other than for smoke detectors. The letter "c"
is given if there were one or more life threatening H&S deficiencies observed.

G.

AMPs with a score that is in bold reflect a database adjustment to the
original score. HUD allows for PHAs to request a database adjustment to
its REAC scores. A database adjustment examines the results of a
physical inspection that are out of the ordinary or incorrect due to
circumstances affecting the inspected property, which are not reflected or
inappropriately reflected in the physical condition score. Circumstances
that may be addressed by a database adjustment are:

- Local conditions and code exceptions;

- Ownership issues for a deficiency;

- Adverse conditions beyond the control of the owner; and

- Extensive modernization work in progress.

HUD requires that requests for database adjustments must be material,
objectively verifiable, include supporting documentation, and made in
writing and must be received by the local HUD field office within 45 days
following PIH-REAC's issuance of the electronic inspection summary
report to the HPHA.

I DISCUSSION

A.

The REAC findings for the 3 failing AMPs are listed below. A thorough
inspection of the 3 failing AMPs will be conducted by HPHA staff and a
corrective action plan with a timeline will be required by each AMP.

AMP 40 Kuhio Park Terrace:

Possible | Area H&S
Points Points Deduction
Site 18.6 1.3 0.0
Bldg Ext 17.9 13.0 0.0
Bldg Sys 17.6 176 0.0
Common Area 0.3 0.3 0.0
Units 457 36.1 10.4
Overall 100.0 68.3 10.4
Final Score = Area Points~-H & S 58¢c
Deduction

AMP 44 — Waimaha/Sunflower:

Possible | Area H&S
Points Points Deduction
Site 21.8 45 0.0
Bldg Ext 18.4 13.0 0.0
Bldg Sys 18.0 18.0 0.0

For Information — November 17, 2011 Page 3 of 5
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Common Area 0.6 0.6 0.0

Units 41.2 34.0 13.6

Overall 100.0 70.1 13.6

Final Score = Area Points - H & S 56 b
Deduction

AMP 45 — Koolau Village:

Possible | Area H&S
Points Points Deduction
Site 21.4 5.3 0.0
Bidg Ext 18.0 10.5 0.0
Bildg Sys 17.7 17.6 0.0
Common Area 1.2 1.2 0.0
Units 417 33.1 10.0
Qverall 100.0 67.7 10.0
Final Score = Area Points -H & S 58b
Deduction

Review of the scores for the 3 AMPs indicate the following:

1. All 3 AMPs could have passed if they had addressed site conditions
within their control. The majority of the points deducted from all 3
failing AMPs under site conditions are listed below.

- Fencing and Gates — falling, leaning, damaged
- Grounds — erosion, overgrown vegetation, graffiti, litter
- Parking Lots/Driveways/Roads — potholes, loose materials

2. While all 3 AMPs failed, they were able to improve their scores from
previous years.

3. All 3 AMPs were penalized for H&S deductions on the unit
inspections. This includes deficiencies such as:

Air Quality — Mold and Mildew
Infestation — Insects
Flammable Materials — Improperly Stored Weed Eater in Bedroom

In order to continue to improve REAC inspection scores, the PMMSB staff
will be retrained to address these items when found during their monthly
monitoring. PMMSB will continue to work on establishing a more robust
system of monitoring and follow-up for the public housing program.

A preventive maintenance plan will be created by each AMP manager to
address how often the items in the plan are checked and repaired.
PMMSB will procure training to address best maintenance practices.

For Information — November 17, 2011 Page 4 of 5



E. The Property Management and Maintenance Services Branch (PMMSB)
will update the current Maintenance Manual. In the Manual, guidelines for
mandatory pre-REAC inspections will be established. The guidelines for
Annual Unit Inspections will be updated along with inspection instructions
and follow up procedures for Exigent Health & Safety (EH&S) deficiencies.

F. The site managers have been advised to serve violations where the point
deductions were due to the actions of a resident. Management will follow
up on all violations and conduct on going inspections until the situation is
remedied.

G. ltems found during the inspection that are beyond the skill or expertise of

site staff will be forwarded to the Construction Management Branch (CMB)
for review on a timely basis.

Prepared by: Stephanie Fo, PMMSB Chief 5 E
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Approved by the Acting Executive Director / ??
November 17, 2011
FOR DISCUSSION

SUBJECT: Board Discussion on Issues Regarding Communication Between
Management and Staff, Length of Residency in Public Housing, and
Problems with Public Housing Visitors/Guest, Security, lllegal Parking and
Drinking in Common Areas

L DISCUSSION

Request from Director George Yokoyama, the Hawaii Public Housing Authority’s
(HPHA) Board member, to Director David Gierlach, Chairperson, HPHA Board
member regarding taking action on issues regarding communication between
management and staff, residency in public housing and problems at the housing
projects.

Attachment: Memorandum

212
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Memorandum

Date: October 27, 2011

To:  David Gierlach
Board Chair, Hawaii Public Housing Authority Board

Fr:  George Yokoyama %/\H
Director, Hawaii Public Housing Authority Board

RE: RECOMMENDATION FOR ACTION

— e

I respectfully recommend a careful review of surfacing problems brought to the fore to determine
the root causes of the problems delineated below and to initiate steps for corrective action with
the aim of raising the efficiency and accountability of HPHA to a new high level.

I strongly believe the following factors contribute reasonably to the support of this
recommendation:

1. A cursory glance at the Attorney General’s report implies that communication link is
seemingly severed between upper and lower management levels of the Authority, that is,
each level not knowing what the other level is doing, or vice versa.

2. At the September 2011 Board meeting, a Weed and Seed Program representative
remarked that some tenants occupy housing units for 40 years, notwithstanding the fact
that there are 9,000 applicants on the waiting list for housing units.

3. At the October 2011 Board meeting, public testimony by a tenant group representative of
Mayor Wright Housing (MWH) testified to the problems at MWH such as visitors
entering the housing complex without a pass, illegal parking, drinking, and the laxity of
the on duty security officer to enforce conformity with rules.

In conclusion, I look forward to participate in the discussion to reach consensus among the board
members in support of solutions to the problems.
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Approved by the Acting Executive Director_/

FOR INFORMATION

SUBJECT: Best Practices in Security Efforts

I FACTS

A.

In September 2011, the Hawaii Public Housing Authority’s (HPHA) Board
requested information on best practices in security efforts.

HPHA currently has contracted security guards at nine projects on Oahu:
Mayor Wright Homes, Kamehameha Homes, Ka’ahumahu Homes,
Puuwai Momi, Kalihi Valley Homes, Kalanihuia (elderly), Kalakaua
(elderly), Punchbowl (elderly), and Makamae (elderly). The legislature
funds the security services on a yearly basis. The last award was for
$1,440,723.00.

The HPHA also supports voluntary tenant patrols at various housing
projects throughout the State. HPHA staff work with HPD to train
recognized tenant patrols in operational and safety procedures.

. DISCUSSION

A

Security efforts can vary across a wide spectrum of activities broadly
categorized as crime prevention, intervention, and law enforcement. At
any housing project where security is proposed the HPHA should
implement a well thought out security plan, which considers a housing
community’s readiness and level of risk behaviors.

In general, any security plan should include a combination or all of steps
below:

1. Make a Commitment. Management must make a commitment both
in resources and staffing to improve security efforts.
2. Partner with Law Enforcement. Most PHAs establish a special

relationship with local law enforcement agencies to improve crime
prevention and security efforts.

3. Security Management Training. Training for staff and tenants can
greatly improve the success of any security activities.
4. Crime Risk Assessment. By completing a risk assessment,

housing managers can develop a site specific plan.
5. Physical Security Solutions

214
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6. People Solutions. Property managers need to understand who and
how can people contribute to the success of the security efforts.

7. Policy and Procedure. All security activities should be clearly
defined for staff, tenants, and management.

8. Develop a Security Plan of Action

9. Community Involvement

10.  Maintain the Standards

This plan is similar to the approach used by Weed and Seed and has
been successful in the past. The HPHA recognizes that in order for a plan
like this to succeed here all parties involved must be ready to commit.
Residents, law enforcement, community partners and the HPHA must
work together to better our situation. It is the HPHA's responsibility to
evict residents that violate the lease agreement and trespass non-
residents that are unlawfuily on our property.

C. Listed below are security efforts used by public housing authorities,
affordable housing developments, and market communities nationwide.

1. Crime Prevention Through Environmental Design (CPTED) is a tool
developed largely by criminologist C. Ray Jeffery and commonly
used by Public Housing Authorities nationwide. There are four
design guidelines used in CPTED, they are:

CPTED Principle #1: Natural Surveillance

“See and be seen” is the overall goal when it comes to CPTED and
natural surveillance. A person is less likely to commit a crime if
they think someone will see them do it. Lighting and landscape
play an important role in Crime Prevention Through Environmental
Design.

CPTED Principle #2: Natural Access Control

Natural Access Control is more than a high block wall topped with
barbed wire. CPTED utilizes the use of walkways, fences, lighting,
signage and landscape to clearly guide people and vehicles to and
from the proper entrances. The goal with this CPTED principle is
not necessarily to keep intruders out, but to direct the flow of people
while decreasing the opportunity for crime.

CPTED Principle #3: Territorial Reinforcement

Creating or extending a “sphere of influence” by utilizing physical
designs such as pavement treatments, landscaping and signage
that enable users of an area to develop a sense of proprietorship
over it is the goal of this CPTED principle. Public areas are clearly
distinguished from private ones. Potential trespassers perceive this
control and are thereby discouraged.
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CPTED Principle #4: Maintenance

CPTED and the “Broken Window Theory” suggests that one
“broken window” or nuisance, if allowed to exist, will lead to others
ultimately to the decline of an entire neighborhood. Neglected and
poorly maintained properties are breeding grounds for criminal
activity.

The HPHA has taken the CPTED principle’s into consideration
when renovating our current inventory.

2, HUD also supports defensible space plans, which is a more limited
form of CPTED. Under this concept, when responsibility for shared
common areas is unclear, no one ensures that these spaces are
decent, safe, and reflective of both shared values and pride of
place. Even more compelling is the idea that the building type and
physical layout of living spaces appear to be key determinants of a
sense of ownership, regardless of whether residents own or rent.

Spaces in residential communities that are commonly shared to
varying degrees include entrances to buildings, stairways, landings,
hallways, elevators, front yards, sidewalks, surrounding grounds,
parking lots, and streets. There is little doubt about who is
responsible for and who controls the interior, the surrounding
grounds, and the back yard of a single-family home. But the lines
of responsibility and control are often less clear for families that live
in walkup or garden apartments.

Circulation areas inside a walkup that are shared - such as
entryways, stairways, or land - are usually accessible to only a
small number of neighbors who know and recognize one another,
and might reach informal agreement about how to share their
common area. However, walkups may be built at a density of 30-
40 units per acre, and surrounding grounds are often adjacent to a
public street and/or parking area and may be openly accessible to
the public. Nonresidents have no interest in maintaining these
common areas, nor are they aware of their contribution to the
neighborhood’s overall quality of life as they cut through the
grounds, litter, fail to clean up after their pets, raise noise levels,
and/or loiter.

3. There is a vast array of security “equipment” used by housing

developments including: security cameras, key fobs, locked gates,
identification cards, parking passes, tire strips, etc.
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Each of the “equipment” choices requires the property owner to
make a financial commitment to install the security feature, and
decisions need to be made about how to best use and monitor the
equipment.

4. Security personnel

Contracted guard services and law enforcement officers can also
play an important role in improving security at housing projects.
Best practices recommend that PHAs should establish a special
relationship with law enforcement agencies. Many PHAs, including
HPHA, provide office space or a housing unit for law enforcement
officers in its housing developments.

Contracted security guard services can also provide additional
security and serve as a “lower level” security presence on-site.

In communities, where housing residents are committed to working
together and have an active, functioning resident association, the
HPHA encourages and supports the establishment of tenant
patrols. Tenant patrols are not intended to replace or act as law
enforcement, but can help to spot potential problems (e.g., low lit
areas, crime hot spots, unauthorized guests loitering in common
areas).

D. The information provided in this For Information is not intended to be all
inclusive of security efforts, but is meant to provide the Board with some

brief information on security efforts being implemented at various housing
authorities.

Attachment A: Case Studies Five Oaks Community; Newark Housing Authority

Prepared by: Stephanie L. Fo, Property Management and Maintenance Services
Branch Chief

For Information — November 17, 2011 Page 4 of 6
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Attachment A

Case Study: Five Oaks Community, Dayton, Ohio

Facilitating a sense of "ownership" - or at least one of shared responsibility - among
community residents through the medium of quality design can increase the probability
that people will want and be able to protect their living space. The Five Oaks
community in Dayton, Ohio is one case in where defensible space principles to were put
to work. This 70-year-old neighborhood, located between downtown and the suburbs,
consisted of about 2,000 households in one- and two-family homes and some small
apartment buildings. By the early 1990s, this urban community was experiencing heavy
through-traffic, rising crime, an influx of drug dealing and prostitution, conversions of
single-family homes to multifamily use, an exodus of middle-class property owners
replaced by low-income minority renters, and general disinvestment. Thirty-five percent
of its traffic volume was cutting through the neighborhood en route to destinations
elsewhere, making it unsuitable for safe, quiet residential use.

Architect Oscar Newman proposed the restructuring of streets to create mini-
neighborhoods as a way of altering the look and function of the community, eliminating
through-traffic, and changing the character of the unsafe streets to places where
children could play and neighbors could interact. Five Oaks residents decided how to
lay out the mini-neighborhoods, guided by the principles of defensible space. Thirty-five
streets and 25 alleys were closed, and the existing residences were divided into 10
mini-neighborhoods. Two mini-neighborhoods housed the major schools and a hospital
complex, while the remaining eight were primarily residential. Each mini-neighborhood
contained between three and six streets with cul-de-sacs, and was defined by similarity
in the size of the houses and lots, the materials used in construction, and whether they
contained single- or multifamily buildings. Internal two-way arterial streets connected
the mini-neighborhoods, but each had only one entrance marked by brick pillars bearing
the Five Oaks logo, along with its own name.

This restructuring of the community visibly gave residents greater control and ownership
of their environment. Their design approach was further reinforced by police actions to
flush out the drug dealing and prostitution, stepped up property code enforcement, and
encouragement of first-time homeownership. Within one year of the project's
completion, cut-through traffic was reduced by 67 percent, overall traffic volume by 35
percent, and traffic accidents by 40 percent. The overall crime rate dropped by 26
percent and housing values rose by 15 percent. Owners were applying for and
receiving city loans to pay for housing improvements. For the first time in many years,
families with children were moving into the neighborhood, contributing to a 55-percent
increase in housing sales. Today, the Five Oaks community continues to retain its hard
won security improvements and continues to be featured on the HUD website.
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Case Study: Newark Housing Authority

The Newark Housing Authority (NHA) implemented a program that has had great
success. NHA secured building entrances and controlled how residents and their
guests accessed the buildings. This was critical for improving safety. Newark uses
electronic access control, intercoms, mechanical door locks and closed-circuit television
monitored 24 hours a day to control who gets into buildings. NHA reported that since
their system has been in place, criminal activity is virtually non-existent within their
developments.

Earlier this summer, a security camera by a South Ward public housing development
recorded a gunman as he shot and killed a resident from East Orange. The video was
immediately turned over to the authorities, and the alleged gunman was arrested and
charged with murder.

That home security camera is one of more than 800 watching the courtyards, entryways
and elevators of public housing units across Newark. The city began installing the high-
resolution cameras three years ago as part of a massive security initiative by the
Newark Housing Authority — the largest public housing authority in New Jersey and the
11th largest in the nation.

The security project — aimed at reducing crime and improving the safety and comfort of
residents — added new systems and renovated the public areas of 23 high-rise
buildings that house senior and disabled residents. New cameras were installed at five
low-rise housing developments for families.

Newark's new system, which keeps records of everyone coming in and out of the
buildings and features magnetic entry door locks and visitor badges, is the latest in
building security — and recently drew a delegation from the New York City Housing
Authority, interested in learning about the project.

The Newark Housing Authority spent $5 million in federal funds on the project. They
also hired a company to provide guards and install computers in high-rise buildings.
At the authority's Broad Street headquarters, monitors display dozens of images of

elevators, community rooms and lobby desks at its buildings around the city.

Staff watch the cameras 24 hours a day.
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Approved by the Acting Executive Director Z
November 17, 2011

FOR INFORMATION

SUBJECT: Update on Tenant Monitor Pilot Program

L. FACTS

A.

In 2009, the Hawaii Public Housing Authority took over management of
Palolo Homes when the private management contract ended. When the
property became state managed, the community lost its on-site resident
manager.

In response to the concerns of their community, the Palolo Homes
Resident Association requested that the HPHA address their security
concerns.

The concept of the HPHA’s Tenant Monitor Pilot Program is based on
similar programs that are being operated at other public housing
authorities nationwide. Under the Tenant Monitor Program, the HPHA
would use a public housing resident (tenant monitor) after its normal
business hours to provide limited management, maintenance, and security
services. In return for providing the extended services, the tenant monitor
would receive a monthly stipend. The details of the proposed stipend
structure are still being worked out.

The HPHA recognized that working with local law enforcement and public
housing residents separately would not effectively combat problems within
their communities; however, working in partnership with other

organizations would more effectively address the issues at Palolo Homes.

Subsequently, the HPHA worked with the Department of Justice,
Department of the Attorney General, The Mediation Center of the Pacific,
the police departments of Honolulu, Kauai, Maui, Hawaii and public
housing residents in an effort establish the pilot program. The Tenant
Monitor Program is a good example of the residents working together with
the public housing agency to control and prevent crimes in the community.

For Information-November 17, 2011 Page 1 0of 3
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. DISCUSSION

A. Staff is preparing for the tenant monitoring to start as a pilot project at
Asset Management Property (AMP) 50: Palolo Valley. The tenant monitor
is a “volunteer” pursuant to section 90-2(c), Hawaii Revised Statutes, and
shall be subject to all requirements of Chapter 90 Hawaii Revised Statutes
(State Policy Concerning the Utilization of Volunteer Services).

B. Some of the basic program guidelines are as follows:

1.

A tenant monitor(s) will be selected through a screening process,
which will include that the tenant must be in good standing, current
in rent payments, and have not been issued violation notices within
the last six months prior to recommendation.

Training in coordination with the prosecutor's office, Honolulu
Police Department (HPD) community policing and the HPHA staff
will begin in February 2012.

The tenant monitor will not be considered an employee under laws
related to state or county employment, any collective bargaining
agreement between the State, and any employees’ association or
union, laws relating to hours of work, rates of compensation, leaves
and employee benefits and any other provision of Title 7 of the
Hawaii Revised Statues related to Public Offices and Employees.

The tenant monitor will not be utilized to displace any paid HPHA
employee from their position.

Tenant monitors will be provided a copy of the tenant monitor
program guidelines, including roles and responsibilities, a position
description, a policy, area monitoring report form, and an incident
report form.

The tenant monitor will be responsible for the daily functions listed
below when the management office officially closes at 4:30 p.m.,
until the time the management office reopens at 7:45 a.m.,
including all day Saturday, Sunday, and State holidays. Volunteer
tenant monitor duties may include:

a. Serve as a liaison between the police department and the
HPHA.

b. Disseminate information from the HPHA and police
department to the residents.

C. Assist resident security patrols in selection of area and time
of patrol.

221

For Information-November 17, 2011 Page 2 of 3



d. Rove the property for safety and security issues to be
reported to management (building lights, trip hazards and
over grown vegetation).

e. Call 911 as needed, remain on the scene and represent the
HPHA for police contact.

f. Respond to disturbances on the property.

g. Write incident reports and turn into the manager/deputy

manager for any incident/happening on the property during
their shift (see Form in Section 4).

h. Give out parking citations and call tow truck companies for
illegal cars as needed.

i. Record and report curfew violations. The manager/deputy
manager will contact the head of household regarding the
curfew violation.

- Verify emergency work orders, report to maintenance if an
immediate response is necessary.
K. Recommend problem individuals who do not live in public

housing be trespassed.

l. Monitor possible illegal dumping at the property and get
license plate number.

m. Deliver or post notices for management as requested.

C. HPHA will continue to work with the Honolulu Police Department, the
residents, and AMP staff to implement a tenant monitor pilot program.
Target date for implementation is January 2012.

D. Once the HPHA and the tenant monitor(s) have had the opportunity to

implement the pilot program, evaluate its effectiveness, and make
program improvement, the goal is to identify potential expansion sites.

Prepared by: Phyllis Ono, Property Management Specialist ;

Reviewed by: Stephanie L. Fo, Property Management and Maintenance
Services Branch Chief
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Approved by the Acting Executive Director
November 17, %1 1

FOR DISCUSSION

SUBJECT: Volunteers Instilling Pride (VIP) Program and Volunteer Protocol

l FACTS

A.

Several years ago the Hawaii Public Housing Authority (HPHA) was faced
with a back log of vacant units in its public housing inventory. In response
to the need to expedite the repair of vacant units, the HPHA first
introduced the Volunteers Instilling Pride (VIP) program in collaboration
with Senator Suzanne Chun Oakland in April 2008.

Former Executive Director Chad Taniguchi engaged in formal
consultations with the United Public Workers union in order to use the VIP
group at the HPHA's public housing sites. It was agreed that since the
majority of volunteers were unskilled labor their projects would focus on
custodial, painting, and clean-up efforts.

At the time, the UPW union generally agreed that HPHA could use the VIP
group under the following circumstances:

1. VIPs workers cannot displace UPW workers;

2. The use of VIPs shall not replace the HPHA'’s obligation to make
overtime or compensatory time opportunities available to UPW
workers;

3. VIPs must be adequately supervised by an HPHA employee; and

4. Private managing agents are not governed by the HPHA's
agreement with the UPW.

With the help of the volunteers, the HPHA was able reduce the number of
vacant units considered Type “A” units. (Type A units generally require
very little or no repair work, but need cleaning and repainting before a new
family can occupy the unit.) Since 2009, the HPHA and/or the private
managing agents have used the VIP group to assist, but not on a regular
basis.

For Discussion — November 17, 2011 page 1 of 3
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E. In late 2010, there was a renewed effort to actively use the VIP group at
the public housing sites. Due to the change in leadership, the HPHA
contacted the UPW union to determine whether there were new concerns
or opposition to the use of volunteers to provide services that are
historically provided by civil service employees.

Il DISCUSSION

A. According to the Fair Labor Standards Act, a volunteer is “an individual
who performs hours of service for a public agency (or organization) for
civic, charitable, or humanitarian reasons, without promise, expectation or
receipt of compensation for services rendered.”

B. Although volunteers provide services without compensation, as a state
agency the HPHA is required to comply with various rules governing the
use of volunteers. HRS Chapter 90 contains the "State Policy Concerning
the Utilization of Volunteer Services." Per HRS section 90-3(e), when
using volunteer services, HPHA has the responsibility to:

(1) Use volunteers to extend services without displacing paid
employees.

(2)  Provide each volunteer with a designated supervisor.

(3)  Provide staff orientation and training in the use and supervision of
volunteers.

(4)  Define volunteer jobs that are meaningful to the volunteer and
commensurate with his abilities.

(5)  Be alert to assignments for handicapped or disabled volunteers.

(6)  Make it possible for a volunteer to serve on a trial or probationary
basis for a specified period.

(7)  Provide orientation and training to improve the volunteer's skills.

(8)  Provide volunteers with clear instructions and an adequate work
space.

(9)  Accept the volunteer as part of the team, including him in training
and staff meetings that pertain to his work.

(10) Establish and communicate clearly defined lines of supervision so
that the volunteer knows to whom he is responsible.

(11)  Provide appropriate recognition and appreciation to the volunteer.

(12)  Provide written guidelines governing the recruitment, screening,
utilization, and supervision of volunteers.

(13)  Recognize an applicant's prior volunteer service in evaluating
fulfillment of training and experience requirements for state
employment pursuant to rules adopted by the department of human
resources development, the judiciary, and the board of regents of
the University of Hawaii.

(14)  Provide funds for volunteer benefits as specified in section 90-4.
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(15)  Provide recognition of paid staff for support and supervision of
volunteers.

C. On November 3, 2011, HPHA met with Mr. Kent Anderson, representative
of the VIP effort, to discuss the possible use of VIPs at HPHA’s public
housing sites. Mr. Anderson was also provided contact information for the
private managing agents and encouraged to work directly with their
managers.

D. In an unrelated volunteer effort, Chair David Gierlach requested that
HPHA allow First to Work community volunteers from St- Elizabeth'’s to
provide volunteer services at Mayor Wright Homes on a weekly basis.

E. This item is included on the Board agenda so that the HPHA Board can
discuss the VIP Program and volunteer protocols.

Prepared by: Stephanie Fo, Property Management and S}c
Maintenance Services Branch Chief
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Approved by the Acting Executive Director Z“
November 17, 2011

FOR DISCUSSION

SUBJECT: Location of HPHA Board Meetings and Possible Alternate Sites or
Rotation at Public Housing Complexes

l FACT

A. The HPHA Board Chair is requesting that the Board of Directors discuss
the possibility of holding the monthly meetings at alternate sites or rotate
the meetings at public housing complexes.

B. A copy of the HPHA'’s public housing inventory is attached.

Il DISCUSSION

A. To be discussed at the November 17, 2011 Board meeting.

Attachment
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