HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
1002 North School Street, Building A Boardroom
Honolulu, Hawaii 96817
October 20, 2016
9:00 a.m.

AGENDA

l. CALL TO ORDER/ESTABLISHING QUORUM

I APPROVAL OF MINUTES

HPHA Regular Meeting Minutes, September 15, 2016

ll.  PUBLIC TESTIMONY

Public testimony on any item relevant to this agenda shall be taken at this time.
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18,
Hawaii Administrative Rules, the Board may limit public testimony to three
minutes per agenda item.

IV. FORACTION

A. MOTION: To Delegate Authority to the Executive Director to Hire a Chief
Financial Management Advisor, a Property Management Branch Chief, a
Chief Planner, and a Redevelopment Officer Effective July 18, 2013.

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4, and 92-5(a)(4) to consult with the Board's attorney
on questions and issues pertaining to the Board's powers, duties,
privileges, immunities, and liabilities as related to this motion.

B. MOTION: To (A) Approve a Waiver of the Conflict of Interest Provision of
Section 19(A)(1) of the Annual Contributions Contract Between the Hawaii
Public Housing Authority (HPHA) and the U.S. Department of Housing and
Urban Development for the Possible Consideration of Hiring Suzanne
Chun QOakland as the Chief Planner After the End of Her Current
Legislative Term (November 8, 2016);
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(B) To Waive Attorney-Client Privilege Regarding the Opinion of the
Department of Attorney General as to Whether the Waiver of the Conflict
of Interest Provision of Section 19(A)(1) of the Annual Contributions
Contract is Permitted under State Law; and

(C) To Authorize the Executive Director to Undertake all Actions
Necessary, including Submitting Opinions from the State Ethics
Commission and the Department of the Attorney General Related to the
Waiver of the Conflict of interest Provision to the U.S. Department of
Housing and Urban Development, to Obtain a Waiver of the Conflict of
Interest Provision of Section 19(A)(1) of the Annual Contributions Contract
and Approval from the U.S. Department of Housing and Urban
Development.

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4, 92-5(a)(2) and 92-5(a)(4) to consult with the
Board's attorney on questions and issues pertaining to the Board's
powers, duties, privileges, immunities, and liabilities as related to this
motion, and to consider the potential hiring of an employee, where
consideration of matters affecting privacy will be involved.

V. REPORTS

- Financial Report for the Month of September 2016. The July 2016
Financial Report is provided to the board in the monthly packet.

Unaudited FDS due to HUD on October 15, 2016.

- The Report on Contracts Executed During September 2016 and Planned
Solicitations for October 2016 are provided to the Board in the monthly
packet. No formal report is planned.

- Property Management and Maintenance Services Lease up Status and
Eviction Hearings for the Month of September 2016. No formal report is
planned.

- Construction Management Activities, including Obligation and Expenditure
Status for the Federal Capital Fund Program (CFP) and the State Capital
Improvement Program (CIP), Kuhio Park Terrace and Kalihi Valley Homes
Construction Activity. No formal report is planned.

- Section 8 Subsidy Programs Voucher: Status of Applications and Waiting
List. Status of the Special Rent Supplement Program Targeted to
Homeless Families. The Section 8 Report is provided to the Board in the
monthly packet.

if any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.)
please call Ms. Jonessa Burns at (808) 832-4694 by close of business three days prior to the meeting
date. Meals will be served to the Board and support staff as an integral part of the meeting.
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HAWAII PUBLIC HOUSING AUTHORITY
MINUTES OF THE REGULAR MEETING

HELD AT 1002 NORTH SCHOOL STREET, BUILDING A

HONOLULU, HAWAII 96817
ON THURSDAY, SEPTEMBER 15, 2016

IN THE COUNTY OF HONOLULU, STATE OF HAWAII

The Board of Directors of the Hawaii Public Housing Autharity (HPHA) held their
Regular Board Meeting at 1002 North School Street, Building A on Thursday,

September 15, 2016. At approximately 9:00 a.m. Vice Chairperson Medeiros called the

meeting to order. Those present were as follows:

PRESENT:

EXCUSED:

STAFF PRESENT:

Director Alena Medeiros, Vice Chairperson
Director Jason Espero, Secretary

Director George De Mello

Director Lisa Darcy

Director Laura Smith

Director Myoung Oh

Director En Young

Deputy Attorney General, Jennifer Sugita
Deputy Attorney General, Klemen Urbanc

Director Pono Shim, Chairperson

Hakim Quansafi, Executive Director

Barbara Arashiro, Executive Assistant

Chong Gu, Chief Financial Management Advisor

Helen Enobakhare, Property Management and Maintenance
Services Branch Chief

Becky Choi, State Housing Development Administrator
Stephanie Fo, Section 8 Subsidy Programs Branch Chief
Shirley Befitel, Human Resources Supervisor

Renee Blondin-Nip, Hearings Officer

Sarah Beamer, Housing Planner

Sam Liu, Property Management Specialist

Nelson Lee, IT Specialist

David Nygaard, Budget Resource Specialist

Maricar Campos, Property Management Specialist

Kau'i Martinez, Resident Services Program Specialist
Jonessa Burns, Secretary
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OTHERS PRESENT (and signing in as):

Ira Calkins, Punchbowl Homes tenant

U'i Goods, Medical-Legal Partnership

Bianca Kanehailua-Freitas, Nanakuli Homes tenant
Duck Geo Kim, Punchbowl Homes tenant

Desiree Kihano, Palolo Valley Homes tenant

Bob Loren, Punchbowl Homes tenant

Holly Nojima, Punchbow| Homes tenant

Andrew Nakoa, Sr., Mayor Wright Homes tenant
Monigue Ocampo, Nanakuli Homes tenant

June Talia, Kuhio Park Terrance tenant

Proceedings:

Vice Chairperson Medeiros declared a quorum present.

Vice Chairperson Medeiros introduced the new Department of Human Services (DHS)
Designee Lila King.

Designee King expressed her apologies for DHS Director Pankaj Bhanot not able to

attend the Board Meeting. She stated that Director Bhanot replaced Director Rachael
Wong.

Approval of Minutes:

Director Young moved,
To approve the Regular Meeting Minutes of August 18, 2016.

Executive Director Ouansafi stated that the date was changed to reflect Board
Meeting date, September 15, 2016.

Director Darcy abstained to approve minutes.

The minutes were unanimously approved as presented.
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Public testimony:

Ira Calkins, Punchbowl Homes tenant, requested to be given keys to the restrooms in
the recreation room. Mr. Calkins stated a set of lockers were donated for the residents
use to secure the keys. He further stated the recreation room will be open for one hour
per day, 11:00 a.m. — 12p.m., if the keys to the restrooms are not given.

Mr. Calkins stated he did not see the Lease Agreement due on September 21, 2016.
He further questioned if the Lease Agreement will be available in different languages.
Mr. Calkins also reported a light switch in his apartment that hasn't been working for

three months. He stated it may be a fire hazard and reported it to AMP 35.

Mr. Calkins requested to be given a drug test and stated that Jerry Ballard should also
volunteer to take a drug test. He alleged that the Mr. Ballard associates with people
who do drugs.

Directory Medeiros asked Mr. Caikins to finish his testimony and reminded all testifiers
that the Board meeting is not to be used as a platform to make drug use allegations
against anyone. Directory Medeiros further requested that Mr. Calkins keep his
remarks to agenda items only.

Mr. Calkins called the Board members “lemmings who automatically approve any
agenda items that are presented”. He further stated that HPHA did not list on the
website the construction companies entering into contract with HPHA.

Mr. Calkins stated the employees of HPHA should stop discriminating against the
residents and they will contact the Hawaii Civil Rights Commission.

Duck Geo Kim, Punchbowl Homes tenant, stated he has been Vice President for ten
years and attended only five times because he can't speak or write English. Mr. Kim
stated that they made the exercise room big and would like to continue to use the room.
He further stated that they have tea there and many people come to join.

Mr. Kim stated that there are a lot of Korean residents at Punchbowl Homes who use
the recreation room for many different activates that help the disabled, elderly and
Korean church members. He expressed his thanks to HPHA for making the room
available.

Holly Nojima, Punchbowl Homes tenant, stated that the speed bumps in Punchbow!
Homes are a safety hazard. She stated that there were two incidents where an elderly
lady was almost hit. She further stated that there are multiple ways to get into the
apartments and residents are concerned.

Ms. Nojima stated that the repainting of the parking ot signs to highlight speed bumps
are difficult to see. She also stated that signs on posts would be helpful instead. Ms.
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Nojima further requested to control the entrance to the laundry room to stop
trespassers.

Bob Loren, Punchbowl Homes tenant, commented on the appointment of Mr. Jerry
Ballard to the Eviction Board. He stated that in 2010, Mr. Ballard resigned as President
of Punchbowl Homes Resident Association due to dubious circumstances. He further
stated there were communication problems with AMP 35 and several individuals feared
of retaliation. Mr. Loren stated that eventually they let AMP 35 handle everything without
input from the residents.

Mr. Loren alleged that Mr. Ballard was appointed as an advisor to Kalanihuia Resident
Association Board although he lived at Punchbowl Homes. He further alleged that the
Board Officers complained about the appointment and Mr. Ballard was transferred to
assist the board at Makamae.

Mr. Loren alleged that Mr. Ballard receives payments for various work done at AMP 35
and that's how he maintains a good relationship with the AMP. He further stated that
this is Mr. Ballard's compensation for opposing the will of the people.

Mr. Loren stated that in October 2015 to March 2016, Punchbowl Homes Resident
Association conducted an election using the Election Guidebook by HPHA to avoid
violations. He further commented that Mr. Ballard is attending the PHRA meetings with
ulterior motives which include the support of AMP 35 and the Hawaii Public Housing
Authority.

Director Medeiros asked Mr. Loren to clarify what Agenda items he was referring to and
also to identify the item prior to testimony.

Mr. Loren stated most of the board members don’t want to be on the PHRA, but
continue to serve to represent the residents, He added that the residents at Punchbowl
Homes implore the Board not to ratify Jerry Ballard on the eviction board. Mr. Loren
claimed that would create a bias process against the tenants.

Mr. Loren requested that HPHA be more transparent and provide communication when
addressing the PHRA and residents. He further stated that they need keys to the
recreation room bathrooms and now have lockers to secure the keys.

Bianca Kanehailua-Freitas, Nanakuli Homes tenant, stated she felt discriminated
against by management. Ms. Kanehailua-Freitas stated that when someone makes a
request for Reasonable Accommodation, he/she shouldn't have to disclose their
diagnosis. She further stated that management asked for a specific diagnosis of her
medical condition.

Ms. Kanehailua-Freitas reported that a letter from management was not post marked by
the USPS and questioned if management can deliver mail to her. She stated that her
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son was denied to be a care taker because management determined no one in the
household was disabled. Ms. Kanehailua-Fretias stated she has a certified disability.

Ms. Kanehailua- Freitas stated that many other residents at Nanakuli Homes are also
going through the same issues.

Ms. Monique Ocampo, Nanakuli Homes tenant, stated she was there to support her
fellow resident. She stated that there are many positions at HPHA that need to be
appointed and encouraged the HPHA to expeditiously hire a Chief Compliance Officer.

Ms. Ocampo stated that management has multiple tasks and the tenants must advocate
for the establishment of recognized resident Associations. She stated that management
wouldn’t have to do many things if a resident association was able to assist. For
example, Ms. Ocampo stated that a recognized resident association could assist the
management by tracking community service hours for residents.

Ms. Ocampo recommended having a resident be a part of the interview process for a
the HPHA's staff positions which assists resident associations. She stated that over the
years, with the change in various Executive Directors, many different changes were
implemented. Ms. Ocampo stated that the funding used for the resident services
belongs to the residents and should be used solely for the resident associations. She
stated that a Resident Association wouid empower the residents to become self-
sufficient.

Ms. June Talia, Kuhio Park Terrace tenant, stated she was pleased with her community
despite the issues and time it takes for improvements. She stated she appreciates
Executive Director Ouansafi and his continual support at Kuhio Park Terrace (KPT).
Ms. Talia stated the sidewalks were completed and they are beautiful.

Ms. Talia stated that she disagreed with the late fees being implemented for rental
payments. She complained that residents in KPT Towers A & B residents pay $20.00
while the residents at Kuhio Park Terrace low rise and Kuhio Homes pay $25.00. Ms.
Talia commented that it wasn't fair and it should be the same amount across the board.

Ms. Talia suggested that the Board members visit the different public housing and meet
with residents. She stated that residents would be motivated to see Board members
take part in their community and might want to start a Resident Association.

Mr. Andrew Nakoa, Mayor Wright Homes tenant, requested the assistance of the Board
to obtain information about a tenant at Mayor Wright Homes that was served with a
trespass restraining order (TRO) on his behalf. He reported an incident had occurred
with another said tenant, but that a TRO hasn’t been served due to incorrect
information.

Mr. Nakoa stated that because the Hawaii Public Housing Authority would not release
the name of the tenant and he's unable to have authorities serve the TRO. He stated
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that he's concerned about his family's safety because of a past incident that has
occurred. Mr. Nakoa stated that he would like to see the rules changed to provide
safety for his family.

Mr. Nakoa stated he did the right thing by calling the security, police department and
attempting to obtain a TRO. He would like to get the proper information needed to
serve the TRO against a current tenant.

Mr. Nakoa stated that he's a part of the Mayor Wright development advisory committee,
but hasn’t been updated about future meetings. He further stated he's concerned
because he wants to be actively involved with the development advisory committee.

For Action:
Director Oh moved;

To Appoint Mr. Jerry Ballard for a Four Year Term to the QOahu Eviction
Board B and Oahu Eviction Board C; and as a Floating Resident Eviction
Member for the Hilo, Kona, Kauai, and Maui Eviction Boards

Executive Director Ouansafi congratulated Designee Lila King and Director Pankaj
Bhanot on their appointments. He stated the Motion to approval for Mr, Jerry Ballard to
the Oahu Eviction Board was important because they provide a great service to the
community.

Executive Director Ouansafi stated they are required by law to have a resident as part
of the Eviction Board. He also stated they do a very difficult job and do not work for the
HPHA. Executive Director Quansafi added that these residents volunteer their time and
aren’t paid for the services they provide.

Executive Director Ouansafi stated Mr. Ballard is in good standing with the HPHA and
will provide a function that is needed.

Director DeMello stated that he previously served on the Eviction Board and is familiar
with how it works. He stated that Mr. Ballard will be an asset to the HPHA. Director De
Mello stated that, as a resident, it is hard to listen to other residents and have to make a
difficult decision about whether to evict them for failure to comply with the lease.

Director DeMello commented that he admires Mr. Ballard for stepping forward to the
position and recommends his appointment. Director DeMello stated they need more
tenants, such as Mr. Ballard, to be involved and advocate on behalf of the residents.

Director Young asked how the floating board member works.
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Executive Director Quansafi stated if there are cases that need to he heard and a board
member is unable to attend, they would ask the floating member to fill in for the absent
board member.

Director Young asked if the decision making process for Evictions are standardize
where someone from another district could make a proper decision without being in the
same jurisdiction.

Executive Director Ouansafi responded in the affirmative and stated that they would
dispatch a floating board member when needed to make a guorum or in cases where an
expedited hearing is requested.

The motion was unanimously approved.

Reports:

Executive Director Ouansafi reported that HPHA has been extremely busy with the
regular audit being conducted by KMH and the extensive audit that HUD is conducting
of all financial aspects of HPHA.

Executive Director OQuansafi stated that both audits review tenant files, program
transactions, finances and program management. He stated that it consumes a lot of
staff time to be able to participate in the audit.

Executive Director Ouansafi reported that work continues on the redevelopment of
Mayor Wright Homes, School Street and Kuhio Park Terrace. He stated that Mayor
Wright Homes had a lot of work done and the consultants completed most of their
environmental review studies.

Executive Director Ouansafi stated community engagement has been conducted and
HPHA submitted the EIS study ahead of schedule. He stated that the HPHA and its
development partners made a tremendous amount of progress.

Executive Director Ouansafi stated that the HPHA houses approximately 30,000 tenants
and all complaints are addressed. He stated that it takes a lot of time to investigate a
complaint and properly address it. Executive Director Ouansafi stated they thoroughly
investigate and take all complaints seriously no matter who it's from.

Executive Director Ouansafi reported heavy rain caused a little bit of damage and
erosion that was repaired mainly on the Big Island and Maui. He reported there were no
major damages or injuries associated with the heavy rains.

Executive Director Quansafi reported a total of 25 move-ins, 37 move-outs and 19

evictions were heard. He stated that the adjusted occupancy standing is at 97.3%
statewide.

HPHA Regular Meeting ~ September 15, 2016 Page 132



Executive Director Ouansaifi stated the construction branch is working on 46 different
projects simultaneously. He further reported that Section 8 continues to lease vouchers
and out of 115 units that were inspected, 57 failed.

Executive Director Ouansafi stated that 2,233 vouchers under the Section 8 Housing
Choice Voucher Program and the Veterans Affairs Supportive Housing program were
leased up. More than 100% of the monies from HUD were expended

Executive Director Ouansafi stated that 23 applications were submitted per minute for
the first hour during the Section 8 open waitlist. He reported a total of 10,665 applicants
that applied and 88% of the applicants lived on Oahu, 43% are unsheltered, 35% pay
more than half their income for rent and 12% live in homeless shelters. Executive
Director Ouansafi stated that HPHA has started to review the applications and will begin
issuing the vouchers based on the established preferences.

Director Darcy asked how many people qualified under a preference for the Section 8
open enrollment waiting list.

Executive Director Ouansafi stated the initial number was around 4,600 but those
applicants are still being screened to determine who qualifies under the preferences.

Director Darcy asked how many applicants are employed.

Executive Director Ouansafi stated 49% are employed, 41% are single, 18% are family
of two, 15% are family of three, 12% are family of four and 800 applicants have 5-11
people in the family.

Director Espero asked if there were any problems that the Board should be aware of
related to the Environmental Impact Statement conducted for the redevelopment of
Mayor Wright Homes.

Executive Director Ouansafi stated the sewer capacity could be an issue due to the
facility not being built until 2020. He stated that it was something HPHA anticipated and
have been in communication with City & County. Executive Director Quansafi stated
that phase | and phase |l of the project should be completed with no issues.

Director Espero asked if the neighborhood board gave feedback on the projects.
Executive Director Ouansafi stated that HPHA conducted a five-day meeting where all
external stakeholders were involved and HPHA received a lot of feedback. He further
stated that all feedback was considered by the consultants as they move forward with
the project.

Director Espero asked if the neighborhood board supported the project.
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Executive Director Ouansafi stated there is no official project to support yet and it's still
in the initial phase.

Adjournment:

Director Espero moved,
To Adjourn the Meeting.

The motion was passed unanimously.

The meeting adjourned at approximately 10:26 a.m.
MINUTES CERTIFICATION

Minutes Prepared by:

Jonessa Burns Date
Secretary

Approved by the Hawaii Public Housing Authority Board of Directors at their Reqular
Meeting on October 20, 2016: [ ] As Presented [ ] As Amended

Director Jason Espero Date
Board Secretary
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Approved by the Executive Directo@

October 20, 2016
FOR ACTION

MOTION:  To Delegate Authority to the Executive Director to Hire a Chief Financial
Management Advisor, a Property Management Branch Chief, a Chief
Planner, and a Redevelopment Officer Effective Retroactively to July 18,
2013.

l. FACTS

A With the intent to allow the Board of Directors to adjust the Executive
Director's salary, On May 2, 2013, the Hawaii State Legislature passed
Senate Bill 1118, SD 1 HD 1 CD1 (Act 152 Session Laws of Hawai'i 2013)
and enrolled it to the Governor for his signature and enactment. On June
21, 2013, the Governor's signing of Act 152 amended section 356D-2(b),
Hawaii Revised Statutes as follows {amended text is underlined):

“The authority shall employ, exempt from chapter 76 and section 26-
35(a){4), and executive director, an executive assistant, a chief financial
management advisor, a property management branch chief, a chief
planner, and a redevelopment officer, whose salaries shall be set by the
board established under section 356D-3; provided that no salary shall
exceed the governor’s salary.”

B. In June 2013, a task force of the HPHA Board of Directors met regarding
the compensation for the Executive Director and made recommendations
to the full Board during their regular meeting on June 20, 2013.

C. In 2013, the task force reported that their discussion covered several
areas including:

Current salary and salary restrictions within the State;

Federal limitations on salary;

Comparable salaries to other state positions;

Comparable salaries at other public housing agencies;

State Salary Commission report to the Legislature;

Employee Performance and agency improvements; and

Complexity of the nature of public housing.

D. The HPHA task force also recommended that the salary for the staff
included in Act 152 should be based on recommendations by the
Executive Director to avoid the potential delay in offering positions to
qualified candidates. The task force further believed that the Executive
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Director would be in the best position to determine the day-to-day staffing
needs of the HPHA.

E. On July 18, 2013, the Board of Directors granted deiegated authority to
the Executive Director to establish the salary for the following positions
based on the tabie below:

Executive Assistant No to exceed 90% of the

Executive Director's salary

Chief Financial Management Advisor  Not to exceed 85% of the

Executive Director’s salary

Redevelopment Officer Not to exceed 80% of the

Executive Director's salary

Chief Planner Not to exceed 75% of the

Executive Director's salary

Property Management Branch Chief Not to exceed 75% of the

Executive Director's salary

Il DISCUSSION

A. Prior to Act 152, all staff positions at the HPHA were hired by the
Executive Director and salaries were established by the Executive Director
commensurate with the candidate’s qualifications and background. The
HPHA By-Laws, Article VI, Section 5, Employment of Personnel, provide
that the “Executive Director, on behalf of the Authority, may employ such
personnel as are necessary to carry out the business of the Authority,
without ratification or approval of the Board. The employment and
compensation of such personnel shall be pursuant to all applicable laws.”
We believe that the current lack of delegated authority to the Executive
Director to hire said positions was a technical oversight.

B. The hiring process for these positions four positions generally include:

1.

Review of resume/application by the Human Resources Office:

2. Prescreening Interview to verify application information by Human
Resources Office;

3. Formal Interview by a three-member interview panel, including the
Office of the Executive Director, and two other Branch Chiefs;

4, Reference Check by Human Resources Office

S Final Interview and Salary Negotiations by the Office of the
Executive Director;

6. Suitability Review by Human Resources Office and Department of
Human Services; and
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7. Offer of Employment and Establishment of Start Date by
Department of Human Resources.

C. [n order to prevent the delay between interviewing a potential candidate
and an offer of employment and consistent with the intent of Act 152
Session Laws of Hawai'i 2013, the Executive Director is requesting
delegated authority to hire staff for the Chief Financial Management
Advisor, Property Management Branch Chief, Chief Planner, and
Redevelopment Officer positions.

D. The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4, 92-5(a)(2) and 92-5(a)(4) to consult with the
Board's attorney on questions and issues pertaining to the Board's
powers, duties, privileges, immunities, and liabilities as related to this
motion and to consider personne! matters and matters affecting privacy
will be involved.

. RECOMMENDATION

That the Board of Directors Delegate Authority to the Executive Director to Hire a
Chief Financial Management Advisor, a Property Management Branch Chief, a
Chief Planner, and a Redevelopment Officer Effective Retroactively to June 21,

2013
Approved by the HPHA Board of
Directors on the date set forth above
Pono Shim
Chairperson
For Action - October 20, 2016 3
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Approved by the Executive Dlrectm%
October 20, 2016

FOR ACTION

MOTION:  To (A) Approve a Waiver of the Conflict of Interest Provision of Section
19(A)(1) of the Annual Contributions Contract Between the Hawaii Public
Housing Authority (HPHA) and the U.S. Department of Housing and Urban
Development for the Possible Consideration of Hiring Suzanne Chun
Oakland as the Chief Planner After the End of Her Current Legislative
Term (November 8, 2016);

(B) To Waive Attorney-Client Privilege Regarding the Opinion of the
Department of Attorney General as to Whether the Waiver of the Conflict
of Interest Provision of Section 19(A)(1) of the Annual Contributions
Contract is Permitted under State Law; and

(C) To Authorize the Executive Director to Undertake all Actions
Necessary, including Submitting Opinions from the State Ethics
Commission and the Department of the Attorney General Related to the
Waiver of the Conflict of Interest Provision to the U.S. Department of
Housing and Urban Development, to Obtain a Waiver of the Conflict of
Interest Provision of Section 19(A)(1) of the Annual Contributions Contract
and Approval from the U.S. Department of Housing and Urban
Development.

k FACTS

A. The HPHA's Planning and Evaluation Office is responsible for the overall
planning, evaluation and research activities for programs administered by
the HPHA and coordinates legislative activities for the HPHA. Major
functions of the office include the following:

1. Formulates and assists in the development of long and short range
functional plans to meet the HPHA'’s program objectives.
2. Compiles, reviews and analyzes statistical, demographic and

market data to identify specific levels and types of housing needs
within the State; works with the Branches in determining how these
needs may be met.

3. Reviews and evaluates the HPHA's objectives, policies,
procedures, and programs, as necessary.
4, Develops legislative proposals and reports in support of the

HPHA's plans and programs; assists in the development of the
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HPHA’s position with respect to legislative, congressional or county
council request and proposals.

5. Develops administrative rule making procedures of the HPHA,;
coordinates and assist in the development of revisions of the rules
and bylaws as necessary.

6. Develops and maintains communication with congressional
delegation, State legislators and county councils on housing-related
matters.

7. Coordinates applications for grants and other resources to fund

projects of programs to meet the housing or supportive service
needs of residents assisted by the HPHA.

B. The position of Chief Planner for the Hawaii Public Housing Authority is
currently vacant and has been in recruitment since March 29, 2016, when
the former Chief Planner resigned for a position with the Department of
the Attorney General.

C. Senator Suzanne Chun Oakland has submitted a letter of interest to the
HPHA for the vacant Chief Planner Position. Senator Chun Oakland's
legislative term will end on November 8, 2016 and she is not seeking re-
election.

D. Section 19(A)(1) of The Annual Contributions Contract (ACC) Between the
Housing Authority and the United States of America (Form HUD-53012A)
states the following:

“(A)(1) In addition to any other applicable conflict of interest
requirements, neither the HA, nor any of its contractors or their
subcontractors may enter into any contract, subcontract, or
arrangement in connection with a project under this ACC in which any
of the following classes of people has an interest, direct or indirect,
during his or her tenure or for one year thereafter:

(i) Any present or former member or officer of the governing body of
the HA, or any member of the officer's immediate family. There shall
be excepted from this prohibition any present or former tenant
commissioner who does not serve on the governing body of a resident
corporation, and who otherwise does not occupy a policymaking
position with the resident corporation, the HA or a business entity.

(if) Any employee of the HA who formulates policy or who influences
decisions with respect to the project(s), or member of the employee’'s
immediate family, or the employee’s partner.

(i) Any public official, member of the local governing body, or State or
local legislator, of any member of such individuals’ immediate family,
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who exercises functions or responsibilities with respect to the project(s)
or the HA."

Section 12(A) of the ACC further states:

“(2) Any member of these classes of persons must disclose the
member’s interest or prospective interest to the HA and HUD.

(3) The requirements of this subsection (A)(1) may be waived by HUD
for good cause, if permitted under State and local law. No person for
whom a waiver is requested may exercise responsibilities or functions
with respect to the contract to which the waiver pertains.”

DISCUSSION

A.

In March 31, 2016, the HPHA's Chief Planner position became vacant and
was immediately put into recruitment on March 29, 2016 as an anticipated
vacancy.

Based on the possible consideration of the hiring of Senator Suzanne
Chun Oakland at the end of her legislative term, the HPHA requested an
opinion from the State Ethics Commission and the Department of the
Attorney General regarding the potential conflict of interest.

If this motion is approved, the HPHA would submit a letter to HUD
requesting a waiver of section 19(A)(1) of The Annual Contributions
Contract (ACC) Between the Housing Authority and the United States of
America (Form HUD-53012A) so the HPHA can consider the possible
hiring of Senator Suzanne Chun Oakland when her term ends.

On July 18, 2013, the Board of Directors delegated authority to the
Executive Director to approve the salary for the key positions included in
Act 152, SLH 2013 pursuant to an approved schedule which provides not
to exceed limits.

The salary for the other staff positions included in Act 152 are based on
the following scale:

Executive Assistant Not to exceed 90% of the
Executive Director's salary

Chief Financial Management Advisor  Not to exceed 90% of the
Executive Director’'s salary

For Action — October 20, 2016 3
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Redevelopment Officer Not to exceed 85% of the
Executive Director's salary

Chief Planner Not to exceed 75% of the
Executive Director’s salary

Property Management Branch Chief Not to exceed 75% of the
Executive Director's salary

Any salary above the approved percentages would not be covered under
the proposed delegation to the Executive Director and would require the
approval of the Board of Directors as set forth in statute.

E. Executive management is recommending that the Board go into executive
session pursuant to Hawaii Revised Statutes sections 92-4, 92-5(a)(2) and
92-5(a)(4) to consult with the Board'’s attorney on questions and issues
pertaining to the Board's powers, duties, privileges, immunities, and
liabilities as related to this motion and to consider personnel matters and
matters affecting privacy will be involved.

RECOMMENDATION

That the Board of Directors (A) Approve a Waiver of the Conflict of Interest
Provision of Section 19(A)(1) of the Annual Contributions Contract Between the
Hawaii Public Housing Authority (HPHA) and the U.S. Department of Housing
and Urban Development for the Possible Consideration of Hiring Suzanne Chun
Oakland as the Chief Planner After the End of Her Current Legislative Term
(November 8, 2016);

(B) Waive Attorney-Client Privilege Regarding the Opinion of the Department of
Attorney General as to Whether the Waiver of the Conflict of Interest Provision of
Section 19(A)(1) of the Annual Contributions Contract is Permitted under State
Law; and

(C) Authorize the Executive Director to Undertake all Actions Necessary,
including Submitting Opinions from the State Ethics Commission and the
Department of the Attorney General Related to the Waiver of the Conflict of
Interest Provision to the U.S. Department of Housing and Urban Development, to
Obtain a Waiver of the Conflict of Interest Provision of Section 19(A)(1) of the
Annual Contributions Contract and Approval from the U.S. Department of
Housing and Urban Development.

For Action — October 20, 2016 4
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Attachment A: Letter of Interest from Senator Suzanne Chun Oakland

Attachment B: Opinion from the State Ethics Commission (Confidential)
Attachment C: Opinion from the Department of the Attorney General (Confidential -
Attorney-client privileged, unless waived)

Approved by the Board of Directors
On the date set forth above

Pono Shim
Chairperson

For Action — October 20, 2016 5
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Hawaii Public Housing Authority
Report for the Month of September 2016

Fiscal Management

A

There are two concurrent audits related to FMO, one is the HUD audit that
started August 1, 2016 conducted by HUD financial staff. It currently is in
the stage of follow-up questions and answers on a major federal program.

Annual financial audit, as part of financial and compliance audit conducted
by KHM LLP, started its field work on September 6, 2016. The auditis on
right track to complete audit procedures and produce comprehensive
annual financial reports (CAFR) before the end of November 2016 to meet
the state deadline. FMO staff have been in full cooperation with the
auditor.

Variance Report for August 2016
1. Revenue for the Month of August
Dwelling Rental Income $163,309 greater than budget

The favorable variance consists of $173,795 more rental income from
Federal Low Rent Program (“FLRP"). The favorable variance is partially
offset by $2,210 and $7,655 less rental income for state family and elders’
housing programs, respectively, and $621 less collection from rent
repayment agreement.

CFP Grant Income $218,122 less than budget

The Public Housing Capital Fund Program (“CFP") is a HUD grant for
capital and management activities, including the modernization and
development of public housing. By HUD rule, a PHA has two years to
obligate and two years to spend it after CFP grant is made available
annually.

CFP is drawn through HUD's Electronic Line of Credit System (“eLOCCS")
based on Budget Line Items (“BLI"). BLIs are further grouped into soft cost
(BLI Numbers 1408, 1408 and 1410) for management activities, and hard
cost (BLI Numbers greater than 1430) for capital projects.

CFP drawings and expenditures that are not capitalized are reported on
this line as operating income. Capitalization of CFP expenditure is
reported in Balance Sheet under construction in progress.

Executive Director's Report
For the Month of September 2016 1
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The unfavorable variance is due to the fact that entire $7,798 August CFP
expenditure is for repair and maintenance, therefore all is recognized as
income under this line.

State CIP Fund $15,200 more than budget

State Legislature appropriates Capital Improvement Project fund (“"CIP").
Spending agency has two or three years to encumber the appropriation
before it lapses.

CIP expenditures that are not capitalized are reported on this line as
operating income. Capitalization of CIP expenditure is reported in Balance
Sheet under Construction in Progress.

The favorabie variance is due to the fact that out of August CIP
expenditure of $138,647, $28,572 is for repair and maintenance and
recognized as income under this line.

Grant Income $452,955 less than budget

The unfavorable variance consists of less grant incomes of: $140,598 for
FLRP: $84,086 for Section 8 program; $217,064 for Central Office Cost
Center (*COCC"), and $119,478 for state family housing program.

The unfavorable variance is partially offset by more grant incomes of:
$93,495 for state rental supplemental program, and $14,776 for state
elders’ housing program.

2. Expenses for the Month of August
Tenant Services $57,132 less than budget, a favorable variance

Tenant Services include relocation costs, resident participation program
costs and tenant service costs for any services directly related to meeting
tenant needs.

The $57,132 variance consists of $31,117 less expense than budget for
relocation costs; $6,526 less resident participation program cost, and
$19,489 less other tenant service.

Protective Services $203,023 less than budget, a favorable variance

The $203,023 variance consists of budget savings of: $147,246 for FLRP;
$37,083 and $19,021 for state family and elders’ housing programs,
respectively. The favorable variance is partially offset by budget overruns
of $67 and $260 for Section 8 program and COCC, respectively.

Executive Director's Report
For the Month of September 2016 2
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Insurance $17,603 less than budget, a favorable variance

The $17,603 variance consists of budget savings of; $1,000 for general
liability insurance; $14,297 for workers’ compensation, and $3,513 for
other insurance. The favorable variance is partially offset by budget
overrun of $1,207 for property insurance.

Bad Debt Expense $21,880 less than budget

Bad Debt Expense represents the estimated loss due to uncollectable in
relation to HPHA's accounts receivable. A non-cash expense, the variance
represents estimated uncollectable is less than budgeted.

General Expenses $1,931 more than budget

The $1,931 unfavorable variance consists of budget overrun of $3,174 for
motor pool vehicle rental expense. The unfavorable variance is partially
offset by $232 less expense of other general expense and $1,011 less
expense for payment in lieu of taxes.

3. Revenue year to date
Dwelling Rental Income $337,682 greater than budget

The favorable variances consist of $337,987 more rental income, of which
$357,788 contributable to FLRP; the favorable variance is partially offset
by $305 less collection from rent repayment agreement.

CFP Grant Income $444,042 less than budget

CFP is a HUD grant for capital and management activities, including the
modernization and development of public housing. By HUD rule, a PHA
has two years to obligate and two years to spend it after CFP grant is
made available annually.

CFP is drawn through HUD's eLOCCS based on Budget Line ltems (BLI).
BLIs are further grouped into soft cost (BLI Numbers 1406, 1408 and
1410) for management activities, and hard cost (BLI Numbers greater than
1430) for capital projects.

CFP drawings and expenditures that are not capitalized are reported on
this line as operating income. Capitalization of CFP expenditure is
reported in Balance Sheet under Construction in Progress.

Executive Director's Report
For the Month of September 2016 3
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$7.798 out of YTD hard cost draws of $416,499 is for repair and
maintenance so included under this line as CFP income.

State CIP Fund $330,505 more than budget

State Legislature appropriates CIP fund. Spending agency has two or
three years to encumber the appropriation before it is lapsing.

CIP expenditures that are not capitalized are reported on this line as
operating income. Capitalization of CIP expenditure is reported in Balance
Sheet under Construction in Progress.

The $330,505 variance is mainly because of timing, as the budgeted State
CIP Fund revenue spreads out among 12 months evenly, whereas actual
expenditure fluctuates depending on project progress.

$357,249 out of YTD $667,830 CIP expenditure is not capitalized
therefore reported on this line as revenue.

Grant Income $795,568 less than budget

The unfavorable variances consist of $169,355 less revenue for FLRP;
$434,128 less revenue for COCC; $244 581 less revenue for state family
housing program, and $168,171 less revenue for Section 8 program.

The unfavorable variance is partially offset by $187,583 more revenue for
state rental supplemental program, and $33,084 more revenue for state
elders’ housing program.

Other Income $95,486 less than budget

The $95,486 variance consists of unfavorable variances of: $121,197 less
work order revenue by Multi - Skilled Workers Pilot program team; $8,906
less miscellaneous income that captures all types of income not specified
otherwise, and $61 less front line services fee tenant.

The unfavorable variance is partially offset by more revenues of: $13,870
more payments not directly reiated to dwelling unit rent, of which $10,980
contributable to FLRP: $9,203 more investment income; $11,500 more
fraud recovery, and $105 more revenue of admin fee earned on port-in.

4. Expenses year to date

Administrative $613,754 less than budget, a favorable variance
The $613,754 variance consists of favorable variances of: $226,340 less
administrative salaries and fringe benefits of HPHA employees, of which

Executive Director's Report
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$97,244 and $53,481 contributable to COCC and FLRP, respectively;
$60,402 less auditing fees; $21,476 less office expenses; $37,113 less
furniture and equipment; $61 less front line services; $111,887 less legal
expense; $51,485 less travel expense, and $111,305 less other admin
cost that captures other administrative expenses not specified otherwise.

The favorable variances are partially offset by budget overruns of: $2,979
for administrative salaries and fringe benefits of private management
companies, and $3,336 for managing agent fee charged by private
management companies and Bremerton, the company managing Section
8 contract administration program.

Tenant Services $75,943 less than budget, a favorable variance

Tenant Services include relocation costs, resident participation program
costs and tenant service costs for any services directly related to meeting
tenant needs.

The $75,943 variance consists of $42,506 less relocation costs; $13,050
less resident participation program cost, and $20,387 less tenant service
cost.

Protective Services $292,996 less than budget, a favorable variance

The $292,996 variance consists of budget savings of: $200,451 for FLRP,
$55,417 and $38,171 for state family and elders housing programs,
respectively. The favorable variance is partially offset by budget overruns
of $141 and $902 for Section 8 program and COCC, respectively.

Insurance $35,044 less than budget, a favorable variance

The $35,044 variance consists of budget savings of: $1,839 for general
liability insurance; $28,592 for workers' compensation, and $7,027 for
other insurance. The favorable variance is partially offset by budget
overrun of $2,414 for property insurance.

Bad Debt Expense $39,002 less than budget

Bad Debt Expense represents the estimated loss due to uncollectable in
relation to HPHA's accounts receivable. A non-cash expense, the variance
represents estimated uncollectable is less than budgeted.

General Expenses $4,583 more than budget

The $4,583 unfavorable variance consists of budget overruns of: $257 for
other general expense, and $6,347 for motor pool vehicle rental expense.
The unfavorable variance is partially offset by budget savings of $2,021 for
payments in lieu of taxes.

Executive Director's Report
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Procurement

A. Solicitation(s) Issued in September 2016:

Solicitation No.

| Title

|

Due Date

Notice to Providers of Professional
Services for State Capital
Improvement Program and Federal
Capital Fund Program Projects for FY
2016-2017

*Notice will remain posted until June
30, 2017

October 3, 2016

IFB PMB-2016-37

Furnish Laundry Services for Asset
Management Project 38 on Kauai

October 20, 2016

B. Contract(s) Executed in September 2016:

Contract No.

Contractor & Description

Amount

CMS 16-02-SCO1

RMA Architects, Inc.

Provide Additional Design and Consultant
Services for Modemization of Palolo Valley
Homes (AMP 50), Phase 3 on Oahu

End Date: May 25, 2018

Suppl Amount;
$21,000.00

Total Amount:
$630,466.45

CMS 15-13-SC04

All Maintenance & Repair, LLC

Provide Additional Labor, Material, and
Equipment and Extension of Time of 72
Calendar Days for Accessibility and Site
Improvements at Hookipa Kahaluu (AMP 45)
on Cahu

Completion Date: November 7, 2016

Suppl Amount:
$270,308.00

Total Amount:
$5,064,965.00

CMS 15-13-SC03

All Maintenance & Repair, LLC

Provide Additional Labor, Material, and
Equipment and Extension of Time of 6
Calendar Days for Accessibility and Site
improvements at Hookipa Kahaluu (AMP 45)
on Oahu

Completion Date: August 27, 2016

Suppl Amount:
$13,813.00

Total Amount;
$4,794,657.00

Executive Director's Report
For the Month of September 2016
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B. Contract(s) Executed in September 2016 (cont.):

Contract No. Contractor & Description Amount
Kaikor Construction Company Inc. dba
Kaikor Construction Company, inc. Suppl Amount:
Provide Additional Labor, Material, and $24,874.00
CMS 15-12-SC03  Equipment and Extension of Time of 124

Calendar Days for Site and Roadway Total Amount;

' Improvements at Kuhio Park Terrace (AMP $4,223,963.00
40} on Cahu

. Completion Date: January 10, 2017 |

RMA Architects, Inc. Sug E Izﬁlgzgnt.
Provide Additional Design and Consultant e
Services for Modernization of Palolo Valley el T
Homes (AMP 50), Phase 1 and 2 on Oahu $189.646.22
| End Date: June 7, 2017 o

CMS 15-07-5C02

T. lida Contracting, Ltd.

Provide Additional Labor, Material, and
Equipment and Extension of Time of 92
Calendar Days for Site and Dwelling
Improvements, Phase 4B at Kalihi Valley
Homes (AMP 31) on Oahu

Completion Date:; February 17, 2017

Suppi Amount:
$93,014.00
CMS 15-06-C003
Total Amount:
$9,263,014.03

Suppl Amount:

StarCom Builders, Inc.
nfa

No Cost Extension of Time of 60 Calendar
Days for Repair to Trash Chute at Makua Alii Total Amount:
(AMP 34) on Oahu $871.302.49
Completion Date: November 2, 2016 U

CMS 15-03-CO04

[ At . :
Allied Pacific Builders, Inc. Supp! Amount:

Provide Additional Labor, Material, and $13.787.00
CMS 15-01-SC03 Equipment, Extension of Time of 6 Calendar T
Days and Amend the Special Conditions for Total Amount:
Site and Dwelling Improvements at Hale $8 413.505 06
Laulima (AMP 30) on Ozhu T
Completion Date: January 3, 2017
. Diede Construction, Inc. Suppl Amount;
? Provide Additional Labor, Material, and $54,362.99
CMS 14-28-CO07 | Equipment for Acessibility and Site
Improvements at Kauhale Ohana (AMP 45) Total Amount:
on Oahu $2,637,430.39
Completion Date: September 17, 2016

Executive Director's Report
For the Month of September 2016 19
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. Procurement

A. Solicitation(s) Issued in September 2016:

Solicitation No. Title f Due Date

Notice to Providers of Professional
Services for State Capital
Improvement Program and Federal

nfa ' Capital Fund Program Projects for FY October 3, 2016
2016-2017
*Notice will remain posted until June
| 30, 2017 I
IFB PMB-2016-37 Furnish Laundry Services for Asset October 20, 2016

| Management Project 38 on Kauai

B. Contract(s) Executed in September 2016:

Contract No. | Contractor & Description Amount

Suppl Amount:

RMA Architects, Inc. $21,000.00

Provide Additional Design and Consultant
Services for Modernization of Palolo Valley
Homes (AMP 50), Phase 3 on Oahu

CMS 16-02-SC0O1
Total Amount:
$630,466.45

| End Date: May 25, 2018

All Maintenance & Repair, LLC

Provide Additional Labor, Material, and
Equipment and Extension of Time of 72
Calendar Days for Accessibility and Site
Improvements at Hookipa Kahaluu (AMP 45)
on Oahu

Suppl Amount:
$270,308.00
CMS 15-13-5C04
Total Amount:
$5,064,965.00

: Completion Date: November 7, 2016 |

All Maintenance & Repair, LLC
Provide Additional Labor, Material, and
Equipment and Extension of Time of 6
Calendar Days for Accessibility and Site
Improvements at Hookipa Kahaluu (AMP 45)
on Oahu

| Completion Date: August 27, 2016

Suppl Amount:
$13,813.00
CMS 15-13-SC03
Total Amount:
$4,794,657.00

Executive Director's Report
For the Month of September 2016 18
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B.

Contract(s) Executed in September 2016 (cont.):

Contract No.

Contractor & Description

Amount

CMS 15-12-8C03

Kaikor Construction Company Inc. dba
Kaikor Construction Company, Inc.
Provide Additional Labor, Material, and
Equipment and Extension of Time of 124
Calendar Days for Site and Roadway
improvements at Kuhio Park Terrace (AMP
40) on Oahu

; Completion Date: January 10, 2017

Suppl Amount:
$24,874.00

Total Amount:
$4,223,963.00

CMS 15-07-8C02 |

RMA Architects, Inc.

Provide Additional Design and Consultant
Services for Modernization of Palolo Valley
Homes (AMP 50), Phase 1 and 2 on Oahu

. End Date: June 7, 2017

Suppl Amount:
$4,246.49

Total Amount:
$189,646.22

CMS 15-06-CO03

T. lida Contracting, Ltd.

Provide Additional Labor, Material, and
Equipment and Extension of Time of 92
Calendar Days for Site and Dwelling
Improvements, Phase 4B at Kalihi Valley
Homes (AMP 31) on Oahu

| Completion Date: February 17, 2017

Suppl Amount:
$93,014.00

Total Amount:
$9,263,014.03

CMS 15-03-CO04

StarCom Builders, Inc.
No Cost Extension of Time of 60 Calendar

Days for Repair to Trash Chute at Makua Alii

(AMP 34} on Oahu

r Completion Date: November 2, 2016

Suppl Amount:
n/a

Total Amount:
$871,302.49

CMS 15-01-8C03 |

Allied Pacific Builders, Inc.

Provide Additional Labor, Material, and
Equipment, Extension of Time of 6 Calendar
Days and Amend the Special Conditions for
Site and Dwelling Improvements at Hale
Laulima (AMP 30) on Oahu

| Completion Date: January 3, 2017

Suppl Amount:
$13,787.00

Total Amount:
$8,413,505.00

CMS 14-28-CO07

Diede Construction, Inc.

Provide Additional Labor, Material, and
Equipment for Acessibility and Site
Improvements at Kauhale Ohana (AMP 45)
on Oahu

| Completion Date: September 17, 2016

Supp! Amount:
$54,362.99

Total Amount:
$2,637,430.39

Executive Director's Report
For the Month of September 2016 19
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B. Contract(s) Executed in September 2016 (cont.):

Contract No.

; Contractor & Description

Amount

CMS 14-02-SC04

Bowers + Kubota, Inc.
Provide Additional Design and Consultant
Services for Modernization of Mayor Wright
Homes (AMP 32) on Oahu

| End Date: August 10, 2017

Suppl Amount:
$19,233.93

Total Amount;
$520,452.93

CMS 13-29-SC03

| HDR Engineering, Inc.

| Provide Additional Design and Consultant
Services and Extension of Time of 560
Calendar Days for Spali Repair, Exterior
Painting and Site improvements at
Kaahumanu Homes (AMP 33) on Oahu

i End Date: April 2, 2018

Suppl Amount;
$4,950.00

Total Amount:
$542,292 .34

ITO 14-02-5C02

|

| EMSS, Inc.
Continue to Furnish Printing and Mailing
Services of the Monthly Tenant Rent Bills and

| Annual Mailing of the IRS 1099 Forms
Statewide

| End Date: September 25, 2017

Suppl Amount:
$57,554.62

Total Amount:
$169,136.09

PMB 16-07

Realty Laua LLC
Provide Property Management, Maintenance
and Resident Services at Waimaha-
Sunflower, Kauiokalani, Maili |, Maili 1I, and
Nanakuli Homes (AMP 44) on Oahu

| End Date: June 30, 2017

Total Amount:
$933,193.00

PMB 15-01-SC02

Realty Lauva LL.C
Provide Additional Compensation Due to
Medical Insurance Premium Increase for
Property Management and Maintenance
' Services at the Ka Hale Kamehaikana
Community Resource Center on Oahu
f End Date: September 30, 2016

Suppl Amount:
$3,195.54

Total Amount:
$646,011.54

PMB 13-03-SC05

Transportation Concepts, Inc. dba Pacific |

Appliance Group, Inc.
Continue to Furnish Refrigerators for Various
Federal and State Public Housing Properties
Statewide

| End Date: December 15, 2016

Suppl Amount:
$65,327.08

Total Amount:
$2,352,171.76
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B. Contract(s) Executed in September 2016 {(cont.):

Contract No. Contractor & Description | Amount
Realty Laua LLC Suppl Amount:
Continue to Provide Property Management, $5632,502.00

PMB 12-06-SC09 | Maintenance and Resident Services at Kuhio
Park Terrace and Kuhio Homes (AMP 40) on Total Amount:
Oahu $4,269,655.00
| End Date: February 28, 2017

Department of Community Services, City

and County of Honolulu

Administer and Implement the Section 8
SPB 16-02 Family Self-Sufficiency Program, the Section

8 Homeownership Option Program, and the

Federal Low Income Public Housing Family

Self-Sufficiency Proagram

End Date: June 30, 2017

Total Amount:
$479,383.00

C. Planned Solicitation/Contract Activities for October/November 2016

Solicitation(s):
Issue Invitation-for-Bids for Provision of Refrigerators to State and
Federal Low Income Public Housing Properties Statewide.

Issue Request-for-Proposals for Property Management, Maintenance
and Resident Services for AMP 50 on Oahu.

Contract(s}

Execute New Contract to Provide Property Management, Maintenance
and Resident Services for AMP 49 on Oahu.

Execute New Contract to Provide Refuse Collection Services for AMP
38 on Kauai.

. Execute New Contract for Provision of Refrigerators for State and
Federal Low Income Public Housing Properties Statewide.

. Execute New Contracts to Provide Laundry Services for AMP 34 on
Oahu and AMP 39 on Molokai.

. Execute Supplemental Contract to Continue to Provide Refuse
Collection Services for AMP 39 on Molokai.
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Execute Supplemental Contract to Continue to Provide Property
Management and Maintenance Services for the Ka Hale O
Kamehaikana Community Resource Center on Oahu.

Execute Supplemental Contracts to Continue Security Services at
AMP 30 and AMP 33 on Oahu.

Execute Supplemental Contract to Continue to Provide Emergency
Generator Preventive Maintenance Services for Various AMPs on
Oahu.

Execute Supplemental Contract to Continue to Provide Elevator
Preventive Maintenance Services for Various AMPs on Oahu.

Execute Supplemental Contract to Continue to Provide Call-for-Aid
Systems Maintenance at Various AMPS on Oahu.

Execute Supplemental Contract to Continue to Provide Preventive
Maintenance Services to Fire Prevention Systems at AMP 34, AMP 35
and MU 42 on Oahu.

Execute Supplemental Contract to Continue to Provide Individual
Wastewater System Maintenance for AMP 37, AMP 43 and AMP 46 on
Hawaii.

IV. Property Management and Maintenance Services Branch

A.

Total Move Ins for September: 44 units
Vacancies: 38 units
Net gain: 6 units

Formal Grievance Hearings

Our grievance process is essential whenever a tenant disputes HPHA's
action or failure to act, pursuant to their rental agreement with HPHA or
under HPHA's regulations.

In the month of September, we logged and processed 63 tenant
complaints, and sent out various emails and 3 response letters to elected
officials acting on their behalf. Our HPHA Hearing Officers did not have
any request for grievance hearing for the month of September, but
received 2 requests for future grievance hearings.
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C. Hearings

17 Eviction cases heard for the month of September 2016, 11 for rent, 8
for non-rent, criminal activities and other non-rent violations. For Fiscal
2017 there were a total of 50 referrals, 35 for rent and 15 for nonrent. Of
the 35 cases for rent, 12 were placed on conditions or given a 2™ chance
to pay their rent on time and in full and 16 cases were continued.

D. Program Activities

1. HPHA is working with AMP managers at our sites in Waianae (AMP
44), Wahiawa (AMP 49) and Palolo Valley (AMP 50), on Relocation
Plans for tenants to be able to vacate the units in order to start the
construction. HPHA is working with AMP managers at our sites in
Waianae (AMP 44), Wahiawa (AMP 49) and Palolo Valley (AMP
50), on Relocation Plans for tenants to be able to vacate the units
in order to start the construction.

2. The Family Self-Sufficiency (FSS) program has 22 active
participants for our Federal Low-Income Public Housing, with only
10 active escrow accounts totaling $3,879. The FSS program
rewards a family by creating an FSS savings account; when the
family's share of rent increases the FSS will match the increase in
rent and make a monthly deposit until the family reaches their
goals.

E. Planned Activities for October 2016

1. The HUD auditors will return to complete their review of our AMP
tenant files.

2. The next Resident Advisory Board (RAB) monthiy meeting is
scheduled for Wednesday, October 12, 2016.

3. The Wellness Program will be visiting the PMMSB team at the
Managers' Meeting on October 11, 2016 to conduct a further
presentation and initiate a pilot program with our Multi-Skilled
Worker (MSW) team.
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V.

Construction Management

A.

Program Activities and Major Projects

Vacant Units Undergoing Modernization as of September 28, 2016

1.

3. Status by County of Vacant Units under construction or design:

On-going construction and design continues on vacant units

undergoing modernization (requiring work beyond that of routine

maintenance and repairs) totaling 233 units of which 23 are State units

and 210 are Federal units.

HPHA completed 16 major remodeled units in the month of September

as part of larger modernization projects.

a. O"ahu: 135 units total
1) Demol/dispo: 4
2) Under Construction: 122
3) Bid: 6
4) In Design/About to go out to bid: 3

b. Hawai'i: 76 units total
1) Demolished: 62
2) In Design/About to go out to bid: 14

c. Maui: 6 units total
1) Under Construction: 6

d. Molokai: 16 units total
1) In Design: 9
2) Bid: 7

Multi-Site Projects:

1.

Maintenance to Elevators

a. 16 Federal Elevators Maintenance and Repairs (Kone, Inc.)

Working closely with the contractor. Maintenance service to

all elevators is on schedule.

b. 10 State Elevators Maintenance and Repairs (Schindler)

Working closely with the contractor. Maintenance service to
all elevators is on schedule. The Schindler contract expires

on 11/28/2016, CMB is working on new solicitation for

another maintenance contract.
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O’ahu Projects:
1. Salt Lake Apartments — Major Modernization

The design for the new water lines, fire booster pump, backflow
preventer, pump room and revising the ground floor layout to
accommodate new scope has been submitted to the contractor for
pricing and is currently being reviewed. Plans have been submitted
to (DPP) Department of Planning and Permitting for permitting and
Disabilities and Communication Access Board (DCAB) for review.
The construction is on hold until the price is negotiated with the
contractor. Once finalized and permitied, construction completion
is approximately 12 months out to completion.

2. Hale Laulima — Major Modernization

Phase 2 is under construction. Utility and interior work is underway.
Estimated completion November 2016.

3. Pu’uwai Momi — Miscellaneous Repairs and Demolition of Failing
Hot Water Tanks
HPHA is still working on in-house plans and specifications to go out
for bid.

4. Kalihi Valley Homes — Major Modernization

Through routine inspection another boulder has been sighted in the
hillside above Kalihi Valley Homes. HPHA has contacted the Board
of Water Supply, BWS, the property owner of the hillside, to
investigate and remove the boulder and any other precarious
boulders encountered in their investigation. BWS has retained a
consultant to investigate and HPHA is awaiting a response from
Board of Water Supply as to the result. HPHA sent a formal letter
requesting status of the investigation on May 4, 2016. HPHA sent
a second formal letter on June 21, 2016 requesting status. A third
formal letter was sent on September 2, 2016. The attorney general
was consulted to evaluate potential liability concerns. On
September 27, 2016, HPHA received contact from AECOM, a
consultant to the BWS requesting access to the KVH site in order to
obtain additional information to work on construction documents.
Therefore, while there has been no official communication from
BWS, the presence of a consultant confirms the possible presence
of problem boulders that need to be mitigated.
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Work on Buildings 19 and 20 (Phase 4b) continues. The site
continues to be hampered by rain which prevents the ability to
move forward on the site work around the building which is on the
critical path. :

During paint prep, the painter encountered a problem with the
building substrate. It appears the prior layers of paint (installed by
others) is delaminating from the concrete walls. This does not
occur in every unit but is a significant issue. CMB and the
consultants are currently investigating the issue.

HPHA has reviewed the Phase 5 proposal and is in negotiations
with the consultant. Estimated bid date is Spring 2018 when we
also hope to have enough construction.

5. Kuhio Park Terrace — Roadway and Site Improvements

Construction is on-going. Roadway work started on September 13,
2016 on Ahonui Street. Linapuni Street paving is scheduled to start
on October 3, 2016 pending the Traffic Control Plan approval by
the City.

HPHA, has submitted for permit, as per discussions with the City
and County of Honolulu regarding street ownership and
maintenance of Linapuni and Ahonui Streets. The HPHA has met
with the Managing Director who has agreed to allow the guard
shacks to remain. The Department of Planning and Permitting,
DPP, is continuing their permit review.

6. Mayor Wright Homes
a. Exterior & Interior Repairs and Site Improvements — Repair

of selective solar hot water systems are in progress and
solar site lighting work will start shortly.

b. Security Camera System — Total of 30 security cameras
have been installed at Mayor Wright Homes. Antennas
purchased and installed at the guard booths to provide
wireless connection for security camera viewing. ITO has
the guard shack computers on order and will install in
December 2016. The 2-year warranty inspection was
conducted on September 14, 2016 with punchlist items for
the contractor to correct.

7. Ka'ahumanu Homes - Site and Building Improvements:
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Contractor is working on punchlist for Phase |. Phase 2 unit
renovations in progress, Re-pavement is completed, interior
renovation in progress; perimeter wall replacement with picket
aluminum fence in progress; spall repair and building exterior
painting on-going.

Upcoming Work: Phases 3 and 4 of unit renovation; building
signage; parking lots 1 and 2 to be repaved; solar post lighting;
installation of new security camera system and secured access ID
system.

8. Puahala Homes — Phase 1B Abatement and Modernization to
Buildings 4,5 &6

a. Maijor modernization of sixteen 4 and 5 bedroom units is on-
going. It is anticipated that completion of the 4 dwelling units
in Building 4 will extend into November 2016 due to delay in
getting HECO approval of the electrical service. Completion
of the 6 ADA units in Building 5 is scheduled for December
2016 and the completion of the 6 units in Building 6 in March
2017.

The CMB requested approval to increase the extent of the
rock fall protection drapery due to the close proximity of
residents to the rock cut.

b. Site and Building Improvements Phases | — lll The CMB has
forwarded the consultant contract to the architect for
execution.

9. Spencer House — Masonry Stabilization and Repairs

The Contracts and Procurement Office requested Attorney General
concurrence for its selection of the lowest responsive and
responsible bidder before making an award. A response is pending.

10. Punchbowl Homes

a. Exterior Repairs, Re-roofing, Site and ADA Improvements —
The CMP and AMP 35 has completed their review of the
consultant's Design Development Submitial and the
consultant is incorporating the comments.

b. Alapai Street Sewer Repair —The HPHA is in the process of
awarding the construction contract.
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11.  Punchbowl Homes, Makamae, and Pumehana — Repair to Trash
Chutes.

Notice to Proceed is pending completion of DPP plan review. The
DPP has approved building permits for Punchbowl Homes and
Pumehana but DPP is still reviewing Makamae.

12.  State Elderly Projects (MU 42)

a.

Upgrade to Fire Prevention Systems — The controller for the
Mo olulu fire pump has arrived. The contractor is working
with HECO for power shut-off to both Ho olulu and Kamalu
buildings to complete the installation. Currently the fire
pump is working with the existing controller.

Improvement to Major Systems: Water Heaters, Heat
Pumps and Booster Pumps — The construction contract was
awarded to Doonwood Engineering. Notice to proceed was
issued for July 1, 2016. CMB is exploring a design change to
the HW storage tanks at Ho olulu and Kamalu, and
negotiating a cost proposal.

Repair and Maintenance to Call for Aid Systems at Various
Projects: Maintenance service to all systems is on schedule.

Uparade to Fire Alarm Systems at Hale Poai: Consultant is
working on final design documents. Estimated bid date is
September 15, 2016.

13. AMP 34 &35

a.

Executive Director's Report

Improvement to Major Systems at AMP 34 & 35: Water
Heaters, Heat Pumps and Booster Pumps — Contractor
started work on AMP 34. The contractor completed
installation of the new hot water storage tank, booster pumps
& heat pumps at Kalakaua and the water heaters at Makua
Alii. Currently working on the installation of water heaters at
Paoakalani. Preconstruction meeting for AMP 35 is
scheduled for September 30, 2016. Maintenance to all
water heating systems is on schedule.

Upgrade to Fire Alarm Systems and Call for Aid Systems at
Various Projects: Bids for AMP 34 and Punchbowl Homes
(2 bid sets) were opened on June 2, 2016. Bids for
Pumehana, Makamae & Kalaniuia, Spencer House (2 bid
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sets) were opened on June 6, 2016. Bid review is
completed and now awaiting approval to award.

c. Installation of Backflow Preventers (AMP 34) — The
contractor completed installation of the backflow preventer at
Paoakanai and Kalakaua, Contractor is working on
installation of backflow preventer and expansion tanks at
Kalakaua.

14. Hau'iki

a. Site and Building Improvements — Awaiting approval of the
consuitant's proposal for the additional engineering services
for the design for a new drainage swale above the existing
play court to prevent the flooding of Bldg. 6.

b. Rockfall Mitigation — Awaiting approval of the consuitant's
proposal for the additional engineering services for the
rockfall mitigation study.

C. Upgrade to Electrical Distribution System — HECO will
submit a sample of the indemnification requirements for
HECO's liability of temporarily connecting their electrical
system to the HPHA-owned electrical system for the HPHA
to review.

15.  Palolo Valley Homes

a. Major Modernization (Phases 1 & 2) — Building 14 and 15
are currently in construction. Drywall, plumbing fixtures and
paint prep is occurring. The parking lot was paved and
partially returned to the tenants for their use. Continued rain
throughout the month has delayed the project. The current
estimated completion date is January 2017.

b. Major Modernization (Phase 3) — The project went out to bid
for Phase 3, Buildings 10 thru 13. The bid was opened on
June 15, 2016. HPHA has received AG concurrence and is
in the process of making an award. The draft contract is
currently being reviewed. The building permit is still in
review with the City and Country Building Department.

16. Ko'olau Village — ADA Compliance
Construction of remaining site elements are being completed. Two
new accessible unit renovations and nine visual-hearing impaired
unit renovations have been negotiated.
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17.

18.

19.

20.

21.

22.

Ho okipa Kahalu'u — ADA Compliance

Construction is on-going for 6 units, community center, and site
improvements. Six new accessible unit renovations and six visual-
hearing impaired unit renovations have been negotiated.

Kauhale Chana

a. ADA Compliance -Slope fill and grading work has
completed.

b. Maintenance of Lift Station — Maintenance service to sewage
pumps is on schedule.

Makua Ali'i — Trash Chute Repair

Substantial completion and project acceptance has been delayed
by scheduling the Honolulu Fire Department test of the fire alarm.
The general contractor anticipates the test will be performed and

the job substantially complete in October.

Kaui'okalani — Site and Building Improvements

Bids were opened on April 22, 2016. The CMB awarded the
contract to the low bidder, Paradigm Construction. The contract
was executed on August 24, 2016, and Pre-Con meeting scheduled
for October 4, 2016.

Nanakuli Homes — Drainage and Site Improvements

Bids were opened on April 12, 2016. The CMB has requested AG
concurrence regarding a minor informality in the bid proposal of the
apparent low bidder before making an award. The Executive Office
is taking the lead with the Attorney General's Office.

Maili Il — Sewer, Drainage and Site Repairs

A single quote for the Sewer and Drainage Repairs at Maili Il was

received on June 17, 2016. The CMB has reviewed the quote and
found it is responsive and responsible. CMB will recommend this

solicitation be awarded, even though the low bid is higher than the
Independent Cost Estimate by 38%. The IOM was drafted and is

being routed.
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23. Wahiawa Terrace — Site and Building Improvements

The pre-construction meeting has been scheduled on Wednesday,
October 12, 2016 at 10:00 a.m. at the Wahiawa Terrace Meeting
Room.

Building 8 has been proposed to be converted as an accessible
building similar to Building 2. The contractor is currently pricing out
the cost impact for the conversion. This may add three more fully
accessible units: one 1-bedroom, one 2-bedroom and one
3-bedroom unit.

24. Kupuna Home O'Waialua - Site and Building Improvements

The consultant contract has been reviewed by the Attorney General
and will be forwarded to the consultant for signature.

25. Hale Poai Site and Building Improvements The consultant contract
was awarded on June 27, 2016. The draft contract is being sent to
the Attorney General's Office for review.

26. Kaneohe Apartments - Upgrade to Fire Alarm Systems

Consultant is working on final design documents. Estimated posting
date is November 22, 2016.

Hawai'i Projects:

1. Lanakila Homes

a. Demolition of Phase lllb (HA 1105) & IV (HA 1004) — The
final Removal Action Report (RAR) was approved on August
15, 2016. The Hazard Evaluation and Emergency Response
(HEER) Office of the Department of Health (DOH) completed
their review of the Construction Work Plan on September 19,
2016. Comments and corrections were sent to the
consultant for their review.

b. Lanakila Public Housing — Phase !IIB & IV (HA 1105) -

Once the Construction Work Plan is approved the
excavation of the Phase IlIB can commence upon approval
of the additional work due to the modified excavation
requirements to remove the contaminated soil.

c. Lanakila Fair Housing Site Improvements (HA 1004) —
Awaiting the AG's concurrence to resolve the bid irregularity.
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2. Pomaikai Site and Building Improvements (HA 1029)

Building 925 has been completed. The first tenant moved into Unit
925A on September 16, 2016.

3. Hale Aloha O'Puna Site and Building Improvements (HA 1051)

HPHA is awaiting approval of the consultant’s proposal for the
additional architectural and engineering services to review the code
impacts on the project. The building permit was not approved by
the County due to the replacement cost exceeding 50% of the
assessed property value.

4, Pahala Site and Building Improvements (HA 1045)

HPHA is awaiting approval of the consultant's proposal for the
additional architectural and engineering services for the renovation
of this project. The consultant will also assess the project to
comply with all current building, seismic and fire codes.

5. Kekumu Elua — Renovation to kitchen and bathroom at one unit

A draft Request for Quote was sent to the AG for review and
comments.

B. Noelani | & Il - Replacement to Waterlines and Solar Installation

Contractor continue to provide quarterly maintenance service to the
new solar hot water system.

7. AMP 46 — Investigation and Survey at Noelani | & II, Ke Kumu
Ekahi, Ke Kumu Elua, Ke Kumu Ekolu for Unexpioded Ordinances.

A consultant has been selected for the project. HPHA is currently
working on fee negotiation and drafting the contract.

8. PHA-Wide Individual Wastewater System (IWS) Maintenance

a. Kaimalino: The consultant located and uncovered all
missing wells. CMB submitted a timeline to the DOH, as
requested, on September 14, 2016 for the permanent
access to the Wells 1, 3, and 5.

b. Hale Ho'ckipa: The Underground Injection Control {(UIC)
contractor performed their inspection in August 2016 and is
submitting their findings to the Department of Health this
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month. The HPHA sent DOH updated well dimensions on
September 15, 2016, as requested and will submit the
revised Permit Renewal by September 30, 2016.

c. Noelani | & II: The contractor is preparing the Permit
Renewal documents for submission.

Mau'i County Projects:
1. David Malo Circle and Makani Kai Hale — Physical Improvements

Phase Il, Bldg 109 (2 ADA units), Bldg 101 (2 ADA units) & Bldg
102 (2 units) is completed and accepted. Contractor started work
on Phase I, Buildings 103, 104 & 105 (6 units) on 9/16/16. Four
additional ADA mobility and visual/hearing impaired units have
been negotiated for this site.

2. Piilani Homes — Major Modernization

NTP was issued on 8/15/16. The consultant is currently conducting
the HUD mandated noise assessment to determine what measures
are required, if any, to mitigate the noise.

31 Kahale Mua (Federal) — Site and Building Improvements

Two bids were submitted and are still undergoing review by
Contract and Procurement Office so it can be awarded.
Procurement is seeking an opinion from Attorney General.

4, Kahekili Terrace Environmental

A consultant has been selected to perform environmental testing at
Kahekili Terrace at the requirement of the Department of Health
(DOH). The consultant is currently working on the proposal which
will also include a Lead Risk Assessment. Since the proposal
requires a testing plan approved by POH, the consultant has been
in negotiations with DOH to finalize an acceptable plan.

Kaua'i Projects:
1. AMP 38 - Infrastructure and Site Improvements

The consultant contract was awarded. The contract has been
routed internally for the Attorney General's final signature.
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Kapa'a Housing — Major Modernization

The consultant contract was awarded and the draft contract was
sent to the Attorney General's Office for review.

Hale Nana Kai O Kea — Bathroom Modifications

The Invitation for Bids is being prepared for this in-house design
project.

Kawailehua Unit Modification —Bathroom Modifications

The Invitation for Bids is being prepared for this in-house design
project.

Ele'ele Homes — Building & Site Improvements

The consultant contract has been awarded and the draft contract
was sent to the consultant for signature.

B. State Capital Improvement Projects {(CIP) & Federal Capital Fund
Program (CFP)

1.

HPHA has put together their CIP 2017-2019 Biennium request and
has submitted it to Budget and Finance through DHS.

HPHA fully obligated the Capital Fund Program 2014 (CFP 724) by
the obligation deadline. The next Federal obligation deadline is
April 12, 2017 for the 2015 (CFP 725). The HPHA received the
authorization from the Governor to be the Certifying Officer for the
required Environmental Reviews so that we can post the public
notice and request release of the CFP 2016 (CFP 726) funds from
HUD.

Economic Development Initiative (EDI) Grants have two
Expenditure Deadlines: September 30, 2016 for Lanakila and
Kalihi Valiey Homes; and September 30 2017 for Kahale Mua and
Pahala. HPHA successfully expended the KVH EDI grant of
$380,000 in August and the Lanakila Homes EDI grant of $475,000
was fully expended on September 15, 2016. Kahale Mua is on
track to fully expend before the end of this year. Pahala is currently
in design and should be going out to bid in early 2017.

Replacement Housing Factor grant funds: There are varying
federal deadlines for obligation and expenditure of these grants.
The funds are entirely budgeted for the Lanakila demolition. HPHA
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has already expended most of the funds and is on track with all
obligation and expenditure deadlines.

The HUD Semi Annual Labor Enforcement Report was submitted at
the end of September 30, 2016 for the October 3 deadline to report.

The two engineers, an inspector and the Construction Management
Branch Administrator together with other HPHA staff, attend a very
informative training on September 27, 2016 sponsored by HUD on
Lead Based Paint Compliance to Regulations and Healthy Homes.
The Construction Management Branch is working to procure
consultants to test HPHA properties that either have not been
tested or where reports are missing or obsolete.

VI. Section 8 Subsidy Programs

HPHA manages the Housing Choice Voucher Program, Project Based Voucher
Program, Veteran's Affairs Supportive Housing, Non-Elderly Disabled Vouchers,
Performance Based Contract Administration, and State Rent Supplement

Program.

A. Program Activities

1. Voucher activity for September 2016:

In support of management's direction to increase the voucher lease up
count, HPHA expended a total of $2,393,190 (109.5 % of eligible HUD
funds received) in housing assistance payments to private landlords on
behalf of 2244 voucher holders in September 2016.

Two families who received a Housing Choice Voucher (HCV) from the
waitlist found rental units and moved into the unit in September 2016.

HPHA expended $34,903 on behalf of 160 families served under the
rent supplement program statewide in September 2016.

As of September 2016, 418 veterans were assisted with Veterans
Administration Supportive Housing Vouchers (VASH). Monetary
assistance was $339,310. Ten veterans who were searching for a
home found a rental unit and leased up. Eighteen veterans received
VASH vouchers in September 2016 and are currently in housing
search.
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2. Voucher lease up activity for September 2016:

September 2016
# in housing
Voucher Type # leased # of vacancies search
Housing Choice Vouchers 2 2
VASH 10 60
Kuhio Park Towers 1 1
Palolo Homes Project 1 2 4
Based Section 8
Port In (from other PHA) 4 18
3. Inspections update:
September 2016
Housing Quality Standards (HQS) 94
Inspections
HQS Failed Inspections 58
43

Quality Control Inspections

4. Family Self Sufficiency (FSS) Program

¢ The Family Self Sufficiency (FSS) program assisted 51 Section 8
clients in September 2016. There were 36 active escrow accounts
with a total deposit of $6516 in September 2016.

VIl. Planning

A. Redevelopment Activities:

Mayor Wright Homes

Great progress has been accomplished with this development team.
Multiple Community engagements took place including 5-day series of
meetings with the tenants and the wider community. After receipt of great
feedback, developer and consultants are working on coming up with a
project based on the feedback and wishes of the community.

KPT Phase |l

We're experiencing many delays from this developer. Pending a response
to a letter we sent over 3 months ago and the return to the negotiation
table, HPHA looks forward to a balanced agreement that is fair to the

developer and the tax payers.
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School Street Project:

Great progress has been accomplished with this development team.
Multiple studies are on-going and the community engagement will start in
October.

VIll. Compliance Office

A. Program Activities for September

o Continue to process tenant requests for reasonable accommodations under
Section 504 of the Rehabilitation Act and the Fair Housing Act. The most
common requests the office receives include:

a.

b.

Transfers to accessible or ground floor units;
Installation of air conditioning;

Approval to keep assistance animal,
Approval of live-in aides;

Disability-related unit modifications;

Utility allowances for disability-related medical equipment;

« Coordinated joint effort between the HPHA and the Department of Health to
maintain safe soil conditions at HPHA properties,

o Continued discussions with Hawai'i Civil Rights Commission (HCRC) about
reducing the time burden associated with discrimination investigations;

* Worked on Declarations of Trust and requests for procurement of title reports
and read through NCHM ADA self-evaluation and transition plans for
updating/finalizing.

s Submitted semi-annual LEP reports of encounters and expenditures from all
AMP'’s and branches.

B. Planned activities for October/November

« Continue to work on declarations of trust project by reviewing releases and
declarations of trust forms for additional federally-assisted public housing
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IX.

properties for submission to the United States Department of Housing and
Urban Development for execution;

Continue to pursue changes to the Administrative Rules for the State Elderly
Housing Program, State Family Housing Program, Rent Supplement
Program, and other programs;

Work with the Fair Housing Coordinators of the Counties and Hawaii Housing
Finance and Development Corporation to continue to administer the joint
procurement contract for the update to the fair housing analysis of
impediments for the State of Hawaii;

Complete administration of the contract with National Center for Housing
Management for HPHA Self-evaluation and Transition Plan, by working with
staff to finalize draft transition plans, and providing to and reviewing draft
transition plans from the consultant to finalize the transition plan;

Draft revisions to the Admissions and Continued Occupancy Policy for the
Federally Assisted Low-income Public Housing Program for the Federally
Assisted Low-income Public Housing Program to implement the approved
changes to the Hawaii Administrative Rules.

Information Technology Office

Program Activities

1. High Availabiiity (HA) and Disaster Recovery (RD) estimated to 0 to
4 hours of downtime as the baseline to support HPHA various
systems (Emphasys Elite, network shares and data). Vendors
contacted with specifications and requests for quotes to be
processed.

2. WordPress for HPHA Internet website successfully migrated to new
platform. Skeleton structure modified and various plugins
purchased to support content and user interface.

3. eSign — Workflow procedures previously being developed by ETS
handed off to HPHA for completion. HPHA requires customized
workflows for support staff in order to aliow clerical workers to
submit transaction on behalf of certain users.

4, HPHA migration to Office 365 (Outlook included) fully completed.
Training for Outlook to be set for October.

5. Ongoing maintenance phase with Emphasys and HPHA.
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- Applicant Portal site pending data cleanup.
- Testing for MR7 concluded with no major problems.
Elite Live environment to be updated at begging of October.

6. VolP — On site visitation for determination of detailed requirements
and specifications set for October, where consequential output and
feedback will determine final requirements.

X. Human Resources

A. Summary of Staffing:

Filled positions (FTE): 280
Paositions (recruit and fill non-maint) 47
Positions (recruit and fill maint) 26
Other vacancies 21
B. Program Activities:
1. HPHA attended Job Fair at Neal Blaisdell Center on September 20,

2016. By proactively reaching out to applicants, we were able to
obtain viable referral candidates for exempt and temporary 89-days
hire appointments. In addition, HPHA also encouraged and made
potential applicants aware of the opportunity to apply on-line
NeoGov for our civil service positions.

In preparation for the upcoming legislative session, HPHA
continues to work and hold discussions with all chiefs and/or
managers on positions that are vacant more than 2 years. On-
going meetings in identifying recruitment strategies and tools to fill
the vacancies.

Continue to work with Department of Human Resources
Development (DHRD) and Department of Human Services/ Human
Resources Office in identifying positions for upcoming legislative
session to minimize contracts for maintenance positions.

Continue to work with the University of Hawaii and Community
Colleges to post positons at Career Center for student volunteers.

Continue to work with DHS and DHRD in Recruitment Above the
Minimum (RAM) for positions with no success in obtaining applicant
listing. This recruitment strategy will increase the salary range that
will capture a greater pool of applicant (Public Housing Supervisors
Vs, 1Vs) for all State Properties.
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6. HPHA continues to develop new selection instruments to ensure
the fair hiring and selection of the most qualified candidates.

. Branch chiefs, managers, supervisors and record keepers
completed the ESIGN training conducted by staff at Enterprise
Technology Systems office. HR Office is currently working with
Information Technology Office to develop the procedures and
guidelines before implementation of the ESIGN.

8. HPHA's Flu Shot Clinic will be held on October 10, 2016 on School
Street Campus.

9. Worker's Compensation: 5 injuries reported with average lost time
of 12 days.
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