
December 7, 2016, 9:00 a.m. – HPHA Regular Board Meeting  1 
Tel: (808) 832-4694 

HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF MEETING 

SPECIAL BOARD OF DIRECTORS MEETING 
1002 North School Street, Building A Boardroom 

Honolulu, Hawaii 96817 
December 07, 2016 

9:00 a.m. 
 

AGENDA 
 
 

I. CALL TO ORDER/ESTABLISHING QUORUM 
 
 
II. PUBLIC TESTIMONY 
 

Public testimony on any item relevant to this agenda shall be taken at this time.  
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, 
Hawaii Administrative Rules, the Board may limit public testimony to three 
minutes per agenda item. 

 
 
III. FOR INFORMATION/DISCUSSION 
 

A. SUBJECT:  Board Training on Public Housing by the U.S. Department of 
Housing and Urban Development by Mr. Jesse Wu and Ms. Lora Han.  
Training topics to include: 
1. Public Housing Ethics:  

 Conflicts of Interest: Public Housing Agency Plans, 
Procurement Conflicts, Public Housing & Section 8 Conflicts  

 Hatch Act 
 Litigation Reporting 

2. Lead The Way – Public Housing Agency Governance and Financial 
Management video series 

 
 
 
 
 
 
 
 
 
 
If any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.) 
please call Ms. Jonessa Burns or Ms. Didi Ahakuelo-Kepa at (808) 832-4694 by close of business three 
days prior to the meeting date.  Meals may be served to the Board and support staff as an integral part of 
the meeting. 



HAWAII PUBLIC HOUSING AUTHORITY 
MINUTES OF THE SPECIAL MEETING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING A, 
HONOLULU, HAWAII 96817 

ON WEDNESDAY, DECEMBER 7, 2016 
IN THE COUNTY OF HONOLULU, STATE OF HAWAII 

The Board of Directors of the Hawaii Public Housing Authority (HPHA) held their Special 
Board Meeting at 1002 North School Street, Building A on Wednesday, December 7, 
2016. At approximately 9:13 a.m. Director Myoung Oh called the meeting to order. 
Those present were as follows: 

PRESENT: Director Myoung Oh 
Director Lisa Darcy 
Designee Lila King 

Deputy Attorney General, Jennifer Sugita 
Deputy Attorney General, Klemen Urbane 
Deputy Attorney General, Nalani Wilson-Ku 

EXCUSED: Director Pono Shim, Chairperson 
Director George De Mello 
Director Jason Espero 
Director Alena Medeiros 
Director Laura Smith 
Director En Young 

STAFF PRESENT: Rick Segawa, Procurement Officer 
Ursula Jackson, Chief Compliance Officer 
Helen Enobakhare, Property Management and Maintenance 
Services Branch Chief 
Stephanie Fo, Section 8 Subsidy Programs Branch Chief 
Becky Choi, State Housing Development Administrator 
Shirley Befitel, Personnel Supervisor 
Renee Blondin-Nip, Hearings Officer 
Nelson Lee, IT Supervisor 
Dylan Fujitani, Housing Compliance & Evaluation Specialist 
Beatrice Martinez, Resident Services Specialist 
Deidra Ahakuelo-Kepa, Secretary 

OTHERS PRESENT (and signing in as): 

Ira Calkins, Punchbowl Homes tenant 
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Daniel Webster, Punchbowl Homes tenant 

Proceedings: 

Director Myoung Oh called the meeting to order at 9:13 a.m. Due to the lack of quorum, 
the Board did not conduct any official business, but the meeting was conducted for 
informational purposes. 

Public Testimony 

Ira Calkins, Punchbowl Homes tenant mentioned that he is addressing Agenda Item 
number 3 because they all affect residents in public housing. He stated that he has 
been emailing Executive Director Hakim Ouansafi, Executive Assistant Barbara 
Arashiro, Property Management and Maintenance Services Chief Helen Enobakhare, 
and Jesse Wu (HUD) to address the situation at Punchbowl Homes and after three 
months nothing has changed; the problems are still in existence. He questioned 
whether the HPHA is only an agency or a landlord. He further stated that fair housing or 
rental agreements that the housing authority is a landlord because there are certain 
number of people at Punchbowl Homes that are over the ages of 55, 65, 75, 85 and 90 
who are protected by state laws on fair housing. He stated that only the HPHA's Board 
can make people do their job and that Jesse Wu had a hand in all the information that is 
on the agenda because things are not happening the way it is supposed to. 

For Information/Discussion: 

Board Training on Public Housing by the U.S. Department of Housing and Urban 
Development by Mr. Jesse Wu and Ms. Lora Han. 

Training topics to include: 

1. Public Housing Ethics:

• Conflicts of Interest: Public Housing Agency Plans, Procurement
Conflicts, Public Housing & Section 8 Conflicts

• Hatch Act
• Litigation Reporting

2. Lead the Way - Public Housing Agency Governance and Finance
Management, by Jesse Wu.

Mr. Rick Segawa, Procurement Officer stated that both the Executive Director Hakim 
Ouansafi and Executive Assistant Barbara Arashiro are attending a HUD training on the 
mainland. 
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Mr. Jesse Wu, Director of the HUD Office of Public Housing, Honolulu Field Office 
introduced himself and Ms. Lora Han, Regional Counsel for the HUD Hawaii Field 
Office. Ms. Han is based in the Los Angeles Office. Mr. Wu also explained that he will 
present the "Lead the Way" training tool designed by HUD to help Board members 
understand their roles and the HUD programs. He demonstrated how to navigate 
through the online training program and distributed informational materials. 

Ms. Han mentioned that any legal questions should be directed to the housing 
authority's legal counsel first, rather than HUD counsel directly. She clarified that 
questions should be sent to Jesse Wu and he will determine whether to consult with 
HUD Counsel. 

Mr. Wu mentioned that he has a regular working relationship with HPHA senior staff and 
that he attends HPHA's Board meetings on occasion to give updates about issues on 
the agenda. 

Ms. Han explained that the housing authority should always consult with their own legal 
counsel, especially when it comes to their own State laws. The housing authority 
should perform their due diligence and seek their own counsel. Housing authorities 
should not rely on HUD's advice alone because if HUD makes a mistake it can become 
problematic. 

Ms. Han mentioned that all public housing authorities are required to follow both Federal 
and State laws. She also stated that the general rule of thumb is that the more stringent 
rule applies, which is usually the State law. The Federal law sets the bar and the State 
law is usually the stricter standard. 

Ms. Han mentioned that the Board is in charge of the oversight and the governance of 
the public housing authority and setting broad policy. She mentioned that the Executive 
Director works for the Board and his role is managing the day-to-day operations and 
implementation of Board policies or contracts. The Executive Director is responsible for 
executing and making sure programs comply with federal, state and local laws. Ms. 
Han wanted to point out that the distinction is very clear. 

Attached is a copy of training materials presented by Ms. Han. 

Ms. Han mentioned that in Hawaii the definition of "hanai" is included as immediate 
family member and applies to public housing conflicts. 

Ms. Han summarized that the Hatch Act is federal legislation that restricts political 
activity by federal government employees. It also applies to employees of State, 
County or municipal executive agencies that receive federal money and grants. HPHA 
is receiving federal funds from HUD so the Hatch Act would apply to HPHA. 

Litigation Recording. Ms. Han emphasized anytime you have HUD program or HUD 
funds involved in litigation or settlement, it must be reported to HUD. 
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Director Oh asked what the Secretary of HUD is accused of doing. Ms. Han explained 
that he was accused of violating the Hatch Act. The Secretary was doing an interview 
on the "Today Show" and it gave the appearance of endorsing a candidate in his official 
capacity. It was very innocent and there was no malicious intent. 

Ms. Han explained when accepting invitations to conferences, grand openings, etc. 
board members need to be careful and make sure to recognize if they are attending in 
an official capacity or personal capacity. 

Attached is a copy of the "Lead The Way" handouts discussed by Mr. Wu. 

Mr. Wu encouraged Board members to view the "Lead the Way" training on the HUD 
website and review brochures. 

Director Oh asked what is the difference or comparison from the "Lead The Way" 
training and the videos from the Pasadena Housing Authority. Mr. Wu explained the 
videos from the Pasadena Housing Authority targeted potential Section 8 clients off the 
waitlist and provided information and tips on the overall rental process, such as being 
on time for the interview to meet with the landlord, dress nicely, etc. They also 
produced an educational video targeted to landlords describing why they should 
become a Section 8 landlord. 

Director Oh adjourned the meeting at approximately 10:01 a.m. 

MINUTES CERTIFICATION 

Minutes Prepared by: 

fl.�· {_�Kee:Dei L.Ahakuelo-Kepa 
Secretary 

FEB 162017 

Date 

Approved by the Hawaii Public Hou�ng Authority Board of Directors at their Regular 
Meeting on February 16, 2017. [vJ As Presented [ ] As Amended 

Director Jason Espero 
Board Secretary 
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Hawaii Public Hou.�i ng Authority 
B<>ard of Commissioners Training 

llecemhcr 7, 2016 

Learning Objectives 

Al the end of this susion, participants should be able to: 

:J Adhere lo Federal, stale and local laws 

U Identify areas of concern for ruolution 

D Assess potential conflicts 

D Elevate questions to HA counsel or HUD counsel 

Discussion Topics 

• Conflicts of Interest

• HatchAct

• Litigation Reporting

11/28/2016 

1 






























