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HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF MEETING 

REGULAR BOARD OF DIRECTORS MEETING 
1002 North School Street, Building A Boardroom 

Honolulu, Hawaii 96817 
September 17, 2015 

9:00 a.m. 

AGENDA 

I. CALL TO ORDER/ROLL CALL

II. APPROVAL OF MINUTES

A. Annual Meeting Minutes, August 20, 2015
B. Regular Meeting Minutes, August 20, 2015
C. Executive Session Minutes, June 18, 2015 (not for public distribution)
D. Executive Session Minutes, August 20, 2015 (not for public distribution)

III. PUBLIC TESTIMONY

Public testimony on any item relevant to this agenda shall be taken at this time.
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18,
Hawaii Administrative Rules, the Board may limit public testimony to three
minutes per agenda item.

IV. FOR ACTION

A. Motion: To Appoint the Following Individual for a Four-Year Term:
1. Louanne K. L. Kam to the Oahu Eviction Board.

To Reappoint the Following Individuals for an Additional Four-Year Term: 
1. Chunmay Chang to the Oahu Eviction Board whose term expires

in November 2015;
2. Wanda Camara to the Oahu Eviction Board and as a Floating

Resident Member whose term expires in December 2015

B. Motion: To Approve Draft Legislative Proposals for the 28th Legislature
regarding the Hawaii Public Housing Authority and to Authorize the
Executive Director to Submit Proposed Legislation to the Office of the
Governor, including the following proposals:

1. To reinstate the exemption from civil service of persons hired or
contracted to perform skilled repair or maintenance work on the
HPHA’s vacant public housing units that was granted by Act 159
Session Laws of Hawaii 2012, but expired July 1, 2015.
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2. As a housekeeping measure, to provide an exception for HPHA 
titled lands from “public lands” under Hawaii Revised Statutes 
(HRS) §171-2. 

 
3. House Bill 768, House Draft 2, Senate Draft 2, Relating to the 

Hawaii Public Housing Authority.  Expands the HPHA’s authority to 
dispose of property seized, abandoned or remaining upon eviction 
in and around federal, elder or elderly, or state low-income housing 
projects. 

 
4. House Bill 767, House Draft 2, Senate Draft 1, Relating to the 

Hawaii Public Housing Authority.  Provides that certain areas HPHA 
housing projects are closed to the public and amends criminal 
trespass in the second degree to permit the prosecution of an 
unauthorized entry or a violation of a written prohibition to enter into 
the subject housing projects. Clarifies requirements for signage. 
 

The Board may go into executive session pursuant to Hawaii 
Revised Statutes sections 92-4 and 92-5(a)(4) to consult with the 
Board’s attorneys on questions and issues pertaining to the Board’s 
powers, duties, privileges, immunities, and liabilities related to 
legislative proposals  
 

V. REPORTS 
 

A. Executive Director’s Report Highlights: 
- Property Management and Maintenance Services Branch 

Occupancy and Rent Collection Status 
- Mixed finance private public partnership developments 
- Section 8 Lease up Status and Program Activity 
- Design and Construction Project Updates 
- Contracts Executed During August 2015 
- Memorandum of Understanding with United Public Workers for 

Implementation of a Multi-Skilled Worker Pilot Program 
 
VI. FOR DISCUSSION 

 
A. For Information:  Board Training by the U.S. Department of Housing and 

Urban Development, including an overview of the following: 

 Conflict of Interest 

 Public Housing Conflicts, Nepotism Restrictions 

 Section 8 Conflicts 

 Hatch Act 

 Litigation Reporting 

 Q & A  
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B. For Information:  Orientation and Training for the HPHA’s Board of 
Directors, including a broad overview of the HPHA as follows: 
 

 Purpose, Mission, Structure, and History of HPHA 

 Roles of the Board & Executive Director 

 Overview of the State and Federal Public Housing Program 
- The Annual Contributions Contract 
- Understanding the Public Housing Assessment System 
- The HPHA’s housing inventory 
- Redevelopment, Construction, Modernization, Repair and 

Maintenance Issues 

 Overview of the Housing Choice Voucher Section 8 
- Understanding the Section 8 Management Assessment Program 

 Overview of Construction Activities at HPHA 

 Overview of Program Management 

 Overview of Financial Management of HPHA’s programs 

 Procurement and Contracting Requirements 

 Ethics and Standards of Conduct for the Board and Staff 

 Ongoing Programs & Projects 

 Applicable Statutes, Rules, and Administrative Policies 

 Previously Adopted Board Policies 

 HPHA’s Statement of Procurement Policy 

 HPHA’s Five Year and Annual Public Housing Agency Plan 

 Organization Charts and Functional Statement 

 Goals and Objectives 

 Annual Reports 
 

C. For Discussion:  Discussion Regarding the U.S. Department of Housing 
and Urban Development’s Rental Assistance Demonstration (RAD) 
Program 

 
D. For Information:  Department of Human Services Director Rachael Wong; 

Update from the Governor’s Leadership Team on Homelessness on 
Goals, Plans, and Activities in the State. 

 
E. For Discussion:  HPHA’s Strategic Plan, including Public Housing 

Authority Requirements, Statutes, Rules, Policies, and History. 
 
 
 

The Board may go into executive session pursuant to Hawaii Revised Statutes sections 92-4 and 92-
5(a)(4) to consult with the Board’s attorneys on questions and issues pertaining to the Board’s powers, 
duties, privileges, immunities, and liabilities on any item listed above.   
 
If any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.) 
please call Ms. Taryn Chikamori at (808) 832-4694 by close of business two days prior to the meeting 
date.  Meals will be served to the Board and support staff as an integral part of the meeting. 



HAWAII PUBLIC HOUSING AUTHORITY 
MINUTES OF THE ANNUAL MEETING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING E, 
HONOLULU, HAWAII 96817 

ON THURSDAY, SEPTEMBER 17, 2015 
IN THE COUNTY OF HONOLULU, STATE OF HAWAII 

The Board of Directors of the Hawaii Public Housing Authority held their Regular Board 
Meeting at 1002 North School Street, on Thursday, September 17, 2015 at 9:00 a.m. 
Chairperson Pono Shim called the meeting to order. Those present were as follows: 

PRESENT: Director Pono Shim, Chairperson 
Director Alena Medeiros, Vice Chairperson 
Director Jason Espero, Secretary 
Director Rachael Wong 
Director Lisa Darcy 
Director Laura Smith 

Deputy Attorney General, Jennifer Sugita 

EXCUSED: Director Elizabeth Kim 
Director Myoung Oh 
Director En Young 

STAFF PRESENT: Hakim Ouansafi, Executive Director 
Barbara Arashiro, Executive Assistant 
Chong Gu, Chief Financial Management Advisor 
Becky Choi, State Housing Development Administrator 
Kiriko Oishi, Chief Compliance Officer 
Dawn Takeuchi Apuna, Chief Planner 
Joanna Renken, Public Housing Supervisor VI 
Sam Liu, Contract Administration Supervisor 
Renee Blondin-Nip, Hearings Officer 
Gary Nakatsu, Data Processing Supervisor 
Rick Sogawa, Contracts & Procurement Officer 
Clarence Allen, Fiscal Officer 
Stephanie Fo, Section 8 Branch Chief 
Dean Sakata, Housing Development Specialist 
Benjamin Park, Planner 
Kau'i Martinez, Resident Services Program Specialist 
Taryn Chikamori, Secretary to the Board 

OTHERS PRESENT (and signing in as): 
Augafa Ene, Mayor Wrights Homes resident 
Uilani Goods, Medical-Legal Partnership 
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Proceedings: 

Fetu Kolio, private resident 
Andrew Nakoa Sr., Mayor Wright Homes resident 
Tyler Dos Santos-Tam, Hawaii Construction Alliance 

Chairperson Shim declared a quorum present. 

Chairperson Shim informed the Board and the public that HPHA management 
requested an amendment to the agenda. Chairperson Shim requested a motion to 
amend the Board agenda as follows. 

Director Medeiros moved, 

To Amend the Board agenda to remove from agenda item IV.B.1 to 
"Reinstate the exemption from civil service of persons hired or contracted to 
perform skilled repair or maintenance work on the HPHA's vacant public housing 
units that was granted by Act 159 Session Laws of Hawaii 2012, but expired 
July 1, 2015." 

The motion was unanimously approved. 

Approval of Minutes: 

Director Espero moved, 

To approve the Annual Meeting Minutes of August 20, 2015. 

The minutes were unanimously approved as presented. 

Director Medeiros moved, 

To approve the Regular Meeting Minutes of August 20, 2015. 

Chairperson Shim made an amendment to correct the name of his organization 
from the Hawaii Economic Development Board to the Oahu Economic 
Development Board. 

The minutes were unanimously approved as amended. 

Executive Session Minutes were deferred until a later time. 
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Public Testimony 

Laurie Santiago, United Public Workers (UPW), stated that she wanted to testify on 
agenda item IV.B.1 which was removed from the agenda. Ms. Santiago stated that she 
found it disturbing that the item was placed on the agenda while the HPHA was already 
in negotiations with the UPW on a multi-skilled worker pilot program. She stated that 
the UPW did not give the HPHA any indication that the memorandum of understanding 
for the pilot program would not be executed and felt that it was an indication of bad faith 
bargaining. Staff from the HPHA and the Department of Human Services (DHS) were 
fully engaged in negotiations with the UPW. The UPW will continue to take whatever 
steps necessary to move forward. 

Director Wong reported that she was briefed by the DHS Personnel Office and 
reassured the Board and the UPW that the negotiations were occurring in good faith. 
Director Wong also expressed her appreciation to UPW and HPHA working in 
collaboration to execute the memorandum of understanding. 

Fetu Kolio, private resident, stated that he does not support the reappointment of the 
Eviction Board members listed in agenda item IV. Mr. Kolic feels that his legal rights 
were violated in his eviction hearing and quoted portions from the Supreme Court ruling 
which reinstated his tenancy into public housing. He stated that he went to the HPHA's 
Applications Office three times and provided them a copy of the Supreme Court ruling, 
but was told that he has to reapply for housing. He does not agree that he needs to be 
recertified and feels that there is a conspiracy against him. 

Andrew Nakoa Sr., Mayor Wright Homes resident, stated that he has problems with 
maintenance not timely responding to issues. He has reported that his clothes line 
needs repair and that trash has piled up for over three weekends near the dumpster. 
He stated that he called the office to remove the trash, but they did not clear it. The 
community then cleaned the area themselves. He commented that he is aware that 
maintenance are busy and do a good job, but have recently been lacking. Mr. Nakoa 
also reported that the security company is not enforcing loitering. He stated that there 
was a stabbing on the property and that the Honolulu Police Department was there, but 
security were not present. He has supported in-house security for the past ten years. 
He recommends that HPHA pursue in-house security and that he would be part of that 
security. 

Chairperson Shim asked whether there was any other item on the agenda that 
Mr. Nakoa would like to provide testimony on. Mr. Nakoa indicated that there were no 
other items he wanted to provide testimony on. 

Chairperson Shim asked if there was any other public testimony. No additional public 
testimony was provided. 
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For Action: 

Director Espero moved, 

To Appoint the Following Individual for a Four-Year Term: 
1. Louanne K. L. Kam to the Oahu Eviction Board; and

To Reappoint the Following Individuals for an Additional Four-Year Terms 
1. Chunmay Chang to the Oahu Eviction Board whose term expires in

November 2015;
2. Wanda Camara to the Oahu Eviction Board and as a Floating

Resident Member whose term expires in December 2015

Executive Director Ouansafi expressed appreciation for the above listed individuals who 
confirmed their continued interest in volunteering to serve on the Eviction Board. The 
Eviction Board is a necessary component of the eviction process as it provides the 
tenants with the opportunity to have an independent body review the merits of their 
proposed eviction, rather than just the HPHA staff. 

Executive Director Ouansafi stated that Ms. Kam is an Attorney and Certified Public 
Accountant who has expressed a willingness to serve as a board member on the Oahu 
Eviction Board. Both Ms. Chang and Ms. Camara have also expressed a willingness to 
serve 4-year terms as Board members. Executive Director Ouansafi requested a 
revision to page 2 of the For Action to change their "2-year terms" to "4-year terms". 

Director Medeiros asked whether any of the Eviction Board members were present at 
the HPHA's Board meeting. Executive Director Ouansafi confirmed that none of the 
three Eviction Board members were present. 

The motion was unanimously approved. 

For Action: 

Director Medeiros moved the amended motion: 

To Approve Draft Legislative Proposals for the 25th Legislature regarding 
the Hawaii Public Housing Authority and to Authorize the Executive 
Director to Submit Proposed Legislation to the Office of the Governor, 
including the following proposals: 

1. As a housekeeping measure, to provide an exception for HPHA titled
lands from "public lands" under Hawaii Revised Statutes (HRS) §171-
2.
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2. House Bill 768, House Draft 2, Senate Draft 2, Relating to the Hawaii
Public Housing Authority. Expands the HPHA's authority to dispose
of property seized, abandoned or remaining upon eviction in and
around federal, elder or elderly, or state low-income housing
projects.

3. House Bill 767, House Draft 2, Senate Draft 1, Relating to the Hawaii
Public Housing Authority. Provides that certain areas HPHA housing
projects are closed to the public and amends criminal trespass in the
second degree to permit the prosecution of an unauthorized entry or
a violation of a written prohibition to enter into the subject housing
projects. Clarifies requirements for signage.

Director Darcy requested an explanation on the procedures relating to property that is 
seized and whether there is a distinction made between items of nominal value (e.g., 
old chair) versus personal identification. 

Executive Director Ouansafi explained that House Bill 768 was held over from last 
session and will make the State program rules consistent with the program rules for the 
federal public housing program. He clarified that when tenants are evicted or abandon 
their unit they typically "leave behind junk". However, if there is anything of value, the 
HPHA will inventory the item and store or sell the item and retain the proceeds for the 
owner. The HPHA also provides tenants with ample time to retrieve their belongings 
from the unit. Previously, the HPHA was required to hold all of the tenant's abandoned 
belongings in the unit and was unable to conduct renovations on the vacant unit until 
the waiting period was over. This change will help HPHA to expedite the repair of 
vacant units. 

Executive Director Ouansafi explained that management requested that agenda item 
IV.B.1 be amended to remove the request for exemption from civil service this morning
as the executed memorandum of understanding (MOU) was only received from the
UPW. He explained that the HPHA, OHS, the Department of Human Resource
Management (DHRD) and the UPW spent countless hours negotiating the MOU.
Management is committed to providing the Board with status reports and leaving the
item on the agenda allowed for public discussion. He further explained that the agenda
is prepared well in advance of the meeting and at the time of filing the public notice, the
UPW still had not executed the MOU. Executive Director Ouansafi confirmed, however,
that the UPW delivered the signed MOU the morning of the Board meeting and as such,
management requested the item be removed from the Board agenda.

Executive Director Ouansafi reported that during the initial application phase, only one 
staff person had expressed interest in joining the multi-skilled worker pilot program. The 
HPHA still has approximately 40 positions that need to be filled and are looking at 
alternatives to expedite the hiring and training of new staff. He reiterated that the HPHA 
is committed to the success of the multi-skilled worker pilot program and that we believe 
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that the UPW is also sincere in their desire to see the pilot program succeed. Executive 
Director Ouansafi also reported, however, that it was important to have an opportunity 
to have discussions with the Board on the topic. 

Executive Director Ouansafi reported that the HPHA will continue to support House Bill 
767 which provides that certain areas of the HPHA housing projects are closed to the 
public and amends criminal trespass in the second degree. Executive Director 
Ouansafi reported that someone (a non-tenant) had erected a tent on one of the public 
housing properties and refused to move. The person asserted that the project was 
State property and he had a right to erect his tent on State property. 

Executive Director Ouansafi explained that the HPHA would also like to request the 
Legislature to remove the cap on the number or percentage of public housing tenants 
that can be hired at its properties. 

Director Wong requested clarification on the process to adopt the proposed bill to 
expand the HPHA's ability to hire tenants as it was not listed on the agenda. 

Director Medeiros requested clarification on the language used on the agenda which 
states "Submit Proposed Legislation to the Office of the Governor, including the 
following proposals", as opposed to "including, but not limited to". Director Medeiros 
questioned whether there were additional proposals that were being submitted or under 
consideration. 

Executive Director Ouansafi apologized and clarified that although the proposal 
regarding the tenant aide was discussed in the Board packet, it was not listed on the 
agenda. He also suggested that the Board may consider the additional proposal at the 
next month's meeting. 

Deputy Attorney General clarified that the language "including, but not limited to" would 
still only relate to the proposals listed on the agenda. 

Chairperson Shim called for a recess at 10:03 am and reconvened at 10:14 am. 

Director Wong moved: 

To Amend the Amended Motion to Approve Draft Legislative Proposals for 
the 28th Legislature regarding the Hawaii Public Housing Authority and to 
Authorize the Executive Director to Submit Proposed Legislation to the 
Office of the Governor to include a Proposal to amend 76-16(b)(21) to 
include "employees hired under the tenant hire program of the Hawaii 
Public Housing Authority", thus deleting the current limitation where the 
HPHA can only hire 26% of a housing project's workforce. 

The motion to amend the amended motion passed unanimously. 
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severity. Mr. Choy reported that the HPHA's management has set the tone for the 
agency to correct its issues. A copy of the audited financial statements were provided 
to the Board. 

Director Wong commented that KMH, LLC also conducted the audit for OHS. 

Chairperson Shim thanked Mr. Choy for providing oversight. 

For Information: Board Training by the U.S. Department of Housing and 
Urban Development 
• Conflict of Interest

• Public Housing Conflicts, Nepotism Restrictions
• Section 8 Conflicts

• Hatch Act

• Litigation Reporting

• Questions & Answers

The Board received training by Mr. Ryan Okahara, Hawaii Field Office Director and 
Ms. Lora Han, legal counsel for the U.S. Department of Housing and Urban 
Development (HUD) which included an overview of the conflict of Interest, public 
Housing Conflicts, Nepotism Restrictions, Section 8 Conflicts, the Hatch Act, litigation 
reporting requirements. 

Executive Assistant Arashiro made a clarification during the HUD presentation that 
during the issuance of the federal Corrective Action Order, HUD required the 
establishment of the HPHA's Procurement Office. She also clarified that the Board 
delegated procurement authority to the Executive Director and the Procurement Officer 
with the adoption of the Statement of Procurement Policy. 

Attorney Han stated that the Board of Directors should continue to monitor procurement 
actions at HPHA. 

HUD staffer Ms. Marie Miguel-Cortez distributed handouts on the federal programs 
administered by the Office of Public and Indian Housing. 

Included at Attachment A is a copy of the HUD presentation and the handouts. 

For Information: Orientation and Training for the HPHA's Board of 
Directors, including a broad overview of the HPHA as follows: 

• Purpose, Mission, Structure, and History of HPHA

• Roles of the Board & Executive Director
• Overview of the State and Federal Public Housing Program

- The Annual Contributions Contract
- Understanding the Public Housing Assessment System
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- The HPHA's housing inventory
- Redevelopment, Construction, Modernization, Repair and

Maintenance Issues
• Overview of the Housing Choice Voucher Section 8

- Understanding the Section 8 Management Assessment Program
• Overview of Construction Activities at HPHA
• Overview of Program Management
• Overview of Financial Management of HPHA's programs
• Procurement and Contracting Requirements
• Ethics and Standards of Conduct for the Board and Staff
• Ongoing Programs & Projects
• Applicable Statutes, Rules, and Administrative Policies
• Previously Adopted Board Policies
• HPHA's Statement of Procurement Policy
• HPHA's Five Year and Annual Public Housing Agency Plan
• Organization Charts and Functional Statement
• Goals and Objectives
• Annual Reports

The Board members introduced themselves to the staff as follows: 
1. Laura Smith, Executive Director, Goodwill Hawaii
2. Rachael Wong, Director of the Department of Human Services
3. Alena Nani Medeiros, Executive Director, HomeAid Hawaii
4. Pono Shim, Chief Executive Officer, Oahu Economic Development Board
5. Jason Espero, continuing Board member
6. Lisa Darcy, Maui representative

The Board received training by Executive Director Ouansafi, Executive Assistant 
Arashiro, Chief Planner Dawn Takeuchi-Apuna, Chief Compliance Officer Kiriko Oishi, 
Chief Financial Management Advisor, Chong Gu, State Housing Development 
Administrator Becky Choi, Supervising Public Housing Manager Joanna Renken, 
Contract Administration Supervisor Sam Liu, Section 8 Branch Chief Stephanie Fo, 
Hearings Officer Renee Blondin-Nip, Data Processing Supervisor Gary Nakatsu, 
Contracts & Procurement Officer Rick Sogawa, and Personnel Officer Shirley Befitel. 
Each member of the management team introduced themselves and their relevant 
education and experience during their portion of the training. 

Prior to the power point presentation, Executive Director Ouansafi pointed out that the 
information being presented was gathered from various resources (e.g., Hawaii Revised 
Statutes, HUD presentation) and that each slide reference is listed on the bottom right 
corner of the slide. 

Executive Assistant Arashiro described information in the Board resource binder which 
included the following: 
1. HPHA's online resources, including regulatory and statutory reference materials

HPHA Regular Meeting - September 17, 2015 89 

009 



2. §356-D, Hawaii Revised Statutes
3. §15-181, Hawaii Administrative Rules, Resident Advisory Board
4. §15-184, Hawaii Administrative Rules, Rent Supplement Program
5. §17-2000, Hawaii Administrative Rules, Rules of Practice and Procedure
6. § 17-2020, Hawaii Administrative Rules, Eviction
7. § 17-2021, Hawaii Administrative Rules, Grievance Procedure
8. HPHA By-Laws of the Board of Directors
9. HPHA Non Profits, By-Laws for the Hawaii Housing Development & Services,

Inc.
10. HPHA Non Profits, By-Laws for the HHA Wilikina Apartments Project, Inc.
11. Open Meetings: A Guide to Sunshine Law
12. Who Board Members Can Talk to and When
13. Hawaii State Ethics Guide
14. Robert's Rules of Order Cheat Sheet
15. Annual Contributions Contract Between the Housing Authority and the United

States of America
16. HPHA's Standards of Conduct
17. HPHA's Policy on Security of Confidential Information
18. HPHA's Policy on Requests for Reasonable Accommodation and Modifications
19. HPHA's Policy on the Adoption of Board Policy and Establishment of Procedures
20. HPHA's Policy on Board Agenda Items
21. HPHA's Policy on the Board of Director's Role and Interaction with HPHA Staff
22. HPHA's Policy on Public Testimony and Recording of Board Meetings
23. HPHA's Policy on Communications
24. HPHA's Non-Violence in the Workplace Policy
25. HPHA's Drug-Free and Alcohol-Free Workplace Policy
26. HPHA's Statement of Procurement Policy
27. "Procurement Practices at Public Housing Agencies", PHA Governance and

Financial Management training handout from HUD
28. HPHA's Organizational Charts
29. HPHA's Goals and Objectives, as listed in the HPHA's approved plan
30. HUD Approval of the HPHA's Annual Public Housing Agency (PHA) Plan

submission
31. HPHA's Five Year and Annual Plan
32. HPHA's 2015 Annual Plan
33. FY 14-15 Annual Report to the Governor and the State Legislature
34. FY 2013-2014 Financial and Single Audit; including audits from the last ten years

which are available to the public on the HPHA's website
35. List of HPHA's Priority Projects for mixed finance redevelopments
36. Request for Qualifications for Mayor Wright Homes
37. Request for Qualifications for the School Street Administrative Offices
38. Five Year Projection on Redevelopment Efforts
39. HPHA's Functional Statements
40. List of the HPHA's Public Housing Inventory
41. Understanding Public Housing Assessment System (PHAS), PHA Governance

and Financial Management training handout from HUD

HPHA Regular Meeting - September 17, 2015 90 

010 



42. HPHA's Public Housing Assessment System Score Report for Interim Rule for
the Fiscal Year End: 6/30/2013

43. HPHA's Public Housing Assessment System Score Report for Interim Rule for
the Fiscal Year End: 6/30/2014

44. Understanding Section Eight Management Assessment Program (SEMAP), PHA
Governance and Financial Management training handout from HUD

45. HPHA's SEMAP score for fiscal year ended 6/30/13, High Performer designation
46. HPHA's SEMAP score for fiscal year ended 6/30/14, High Performer designation
47. Board approved Operating and Capital Budget for FY 2015 -2016.

The following questions came up during the course of the power point presentation: 

Chairperson Shim asked what year the Hawaii Housing Authority was established. 
Executive Director Ouansafi stated that Hawaii Housing Authority was established in 
1935 by the Territorial Legislature, two years prior to the U.S. Housing Act of 1937. 

Director Medeiros asked whether the federal corrective action order affected the 
relationship between the HPHA and the Legislature. She asked whether the Legislature 
provided funds to the HPHA to help close the corrective action order and now that it is 
closed has it improved relations. Executive Assistant Arashiro responded that when the 
corrective action order was initially issued, the State did not provide additional funds to 
the HPHA to come into compliance. She surmised that since the issues were with the 
federal public housing program, the State expected the HPHA to use its federal funds to 
address its programmatic issues. Executive Director Ouansafi added that the HPHA 
has a good relationship with the Legislature. He indicated that although the HPHA does 
not always receive the requested appropriations, we understand that there is a lot of 
need and competition for those funds across all State departments. 

Director Espero asked what determines whether a unit is a federal or state housing unit. 
Executive Director Ouansafi responded that the funding received for each unit 
determines whether it is considered a federal unit or a State unit. The federal units 
receive federal subsidy from HUD. The State units only receive income through rent 
revenue. 

Executive Director Ouansafi explained that the HPHA has plans for transit-oriented 
development of additional low income and affordable housing units along the rail line. 
He reported that HPHA met with neighborhood boards to explain the HPHA's plans as 
many were under the mistaken impression that the HPHA only intended to develop 
housing in Kalihi. Director Espero asked what the timeline was for development. 
Executive Director Ouansafi explained that there is a spreadsheet later in the 
presentation regarding proposed redevelopment. He also indicated that the HPHA is 
working on three projects: Kuhio Park Terrace, Mayor Wright Homes, and School Street 
Administrative Offices and additional redevelopment will depend on whether funds are 
available. He indicated that once the next legislative session is over, the HPHA may 
need to update the proposed development timelines. 
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Director Medeiros asked whether the hearings officer's presence is in lieu of 
representation by the AG's office. Executive Director Ouansafi confirmed that the 
Hearings officer presents the HPHA's case, but the AG's office is always on standby for 
consultation during a hearing. Deputy Attorney General Sugita further clarified that the 
Hearings Officer is like a prosecutor for the HPHA in federal public housing evictions. 
The AG's Office handles the eviction cases for the State public housing properties. 

Director Darcy asked whether the Counties operate similar section 8 housing choice 
voucher programs as the HPHA. Executive Director Ouansafi confirmed that each of 
the counties operates a section 8 program. He further clarified that the HPHA has been 
operating the Veterans Affairs Supportive Housing (VASH) voucher program statewide 
for homeless veterans for several years. The City & County's program only came on 
line in the past couple of months. 

Director Smith questioned whether the new City ordinance allowing landowners to 
create new accessory dwelling units will help with the section 8 program by increasing 
the housing inventory. Executive Director Ouansafi reported that the increase in 
accessory units may not immediately help the current section 8 voucher holders looking 
for units. He explained that we need to change the public perception that section 8 
tenants are "bad tenants". Staff is working on incentives (e.g., guaranteed housing 
assistance p�yments, unit repairs) that will help encourage landlords to accept section 8 
vouchers. 

Director Espero asked whether the action taken earlier this year, to increase the 
payment standard to 110%, will help applicants in finding section 8 units. He also 
questioned whether the HPHA can offer to pay more rent than advertised if the rent 
being charged is not above the payment standard. Executive Director Ouansafi 
confirmed that the increase in payment standard has helped and that HPHA could pay 
more for a unit as long as it passes the rent reasonableness standards. 

Chairperson Shim questioned whether the 2 main challenges of leasing section 8 
vouchers could be best summarized as: 1) Rents in Hawaii are too high; and 2) 
Inventory of affordable units is low. The Executive Director Ouansafi confirmed that 
those are two major challenges related to leasing section 8 vouchers. He also reported 
that the military pays more for housing assistance subsidies. 

Chairperson Shim commented that the HPHA should have a training for section 8 
voucher holders about how to be a good renter. Stephanie Fo confirmed that the HPHA 
holds briefings for the voucher holders. 

Director Wong left the meeting at approximately 1 :30 pm. 

Director Espero asked about the benefits of being designated a high performer under 
the Public Housing Assessment System. 
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Executive Director Ouansafi responded that PHAs designated as high performers often 
receive preference points in some grants, or they can qualify for other exemptions or 
exceptions, and are eligible to apply for Moving-To-Work (MTW) status. Being a high 
performed allows the HPHA to submit streamlined reports. The high performer 
designation provides confirmation that a PHA is being satisfactorily managed according 
to federal standards. Additionally, under the REAC inspections, you don't have your 
properties inspected every year by HUD. Being designated a high performer is an 
expectation at the HPHA. 

Director Espero asked whether the HPHA can require voucher holders to participate in 
the Family Self-Sufficiency (FSS) Program. Director Espero commented that if the goal 
is to get tenants to become self-sufficient, this program may help tenants to become 
more independent. 

Executive Director Ouansafi responded that the HPHA cannot require section 8 voucher 
holders to participate in the FSS program. HUD rules state that participation is 
voluntary. You could pass legislation to make it mandatory for the State public housing 
program, but it would not apply to the federal program. Executive Assistant Arashiro 
also explained that the federal public housing program has an earned income disregard 
which requires that the HPHA disregard the increase in income of a tenant who was 
previously unemployed or was participating in a training or self-sufficiency program. 

Chairperson Shim asked whether the HPHA could qualify for the MTW program. 
Executive Director Ouansafi confirmed that HPHA could potentially be designated as a 
MTW agency like the Alaska public housing authority which received the designation 
through legislation. He also confirmed that HPHA has met with Hawaii's congressional 
delegation to discuss this matter. 

Deputy Attorney General Sugita pointed out that the rules on conflict of interest are 
strict. The powerpoint slides included the following information: 

Slide #104: The HPHA and its contractors/subcontractors may not enter into a 
contract or arrangement in connection with a project under the ACC in which 
they have a direct or indirect interest or in which any of the classes of people 
on the following slide have an interest. 

Slide #105: Members of these four classes must disclose their interest to HUD 
and the HPHA: 

1. Any present or former member or officer of the governing body.
2. Any member of the officer's immediate family.
3. Any member of the HPHA that formulates policy or has influence on

decisions with respect to projects.
4. Any public official, member of the local governing body or State/local

legislator or any member of the individual's immediate family who
exercises functions or responsibilities with respect to HPHA
projects.
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