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HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF MEETING 

REGULAR BOARD OF DIRECTORS MEETING 
1002 North School Street, Building A 

Honolulu, Hawaii 96817 
 

April 16, 2015 
9:00 a.m. 

 
AGENDA 
Amended 

 
 

I. CALL TO ORDER/ROLL CALL 
 
 
II. APPROVAL OF MINUTES 
 

A. Regular Meeting Minutes, March 19, 2015 (Pages 1 – 7) 
B. Special Meeting Minutes, April 7, 2015 (Pages 8 – 13) 
C. Executive Session Minutes, March 19, 2015 

 
 
III. PUBLIC TESTIMONY 
 

Public testimony on any item relevant to this agenda shall be taken at this time.  
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, 
Hawaii Administrative Rules, the Board may limit public testimony to three 
minutes per agenda item. 

 
 
IV. FOR ACTION 
 

A. Motion:  To Authorize the Executive Director to Request Approval from the 
U.S. Department of Housing and Urban Development (HUD) to Grant the 
Kaua`i Island Utility Cooperative (KIUC) Easements for the Sewer 
Improvements and Electrical Upgrades at the Kapa`a Housing Project, 
Tax Map Key: (4) 4-5-015:007 and (Pages 14 – 24) 
 

B. Motion: To Amend the Hawaii Housing Development & Services, Inc. 
Nonprofit Board Terms to Terms Concurrent with the Hawaii Public 
Housing Authority Board of Director Terms; to Appoint the Initial Five (5) 
Directors of the Nonprofit; and to Approve and Adopt Bylaws for the 
nonprofit Hawaii Housing Development & Services, Inc. (Pages – 25 – 37) 
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V. REPORTS 
 

A. Executive Director’s Report Highlights: (Pages 38 – 75) 
- Property Management and Maintenance Services Branch 

Occupancy and Rent Collection Status 
- Mixed finance private public partnership developments 
- Section 8 Lease up Status and Program Activity 
- Design and Construction Project Updates 
- Contracts Executed During March 2015 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Board may go into executive session pursuant to Hawaii Revised Statutes sections 92-4 and 92-
5(a)(4) to consult with the Board’s attorneys on questions and issues pertaining to the Board’s powers, 
duties, privileges, immunities, and liabilities on any item listed above.  If any person requires special 
needs (i.e., large print, taped materials, sign language interpreter, etc.) please call Ms. Taryn Chikamori at 
(808) 832-4694 by close of business two days prior to the meeting date.  Meals will be served to the 
Board and support staff as an integral part of the meeting. 



HAWAII PUBLIC HOUSING AUTHORITY 
MINUTES OF THE REGULAR MEETING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING E 
HONOLULU, HAWAII 96817 

ON THURSDAY, APRIL 16, 2015 
IN THE COUNTY OF HONOLULU, STATE OF HAWAII 

The Board of Directors of the Hawaii Public Housing Authority held a Regular Board 
Meeting at 1002 North School Street, on Thursday, April 16, 2015 at 9:00 a.m. 
Chairperson Gierlach called the meeting to order. Those present were as follows: 

PRESENT: Director David Gierlach, Chairperson 
Director Jason Espero, Vice Chairperson 
Director Myoung Oh, Secretary 
Designee Pankaj Bhanot 
Director Julie Black-Caspillo 
Director Gilbert De Motta 
Director Morgan Kaya 

Deputy Attorney General, John Wong 

EXCUSED: Director Sheri Tanaka 

STAFF PRESENT: Hakim Ouansafi, Executive Director 
Barbara Arashiro, Executive Assistant 
Chong Gu, Chief Financial Management Advisor 
Kiriko Oishi, Chief Compliance Officer 
Dawn Takeuchi Apuna, Chief Planner 
Rick Sogawa, Procurement Officer 
Dean Sakata, Development Specialist 
Joanna Renken, Acting Public Housing Supervisor VI 
Becky Choi, State Housing Development Administrator 
Stephanie Fa, Section 8 Subsidy Programs Branch Chief 
Gary Nakatsu, Data Processing Supervisor 
Shirley Befitel, Personnel Officer 
Clarence Allen, Fiscal Officer 
Rochelle Akamine, Resident Services Program Specialist 
Maricar Campos, Property Management Specialist 
Taryn Chikamori, Secretary to the Board 

OTHERS PRESENT (and signing in as): 
Nancy Cabral, Day-Lum Rentals in Hilo 
Augafa Ene, Mayor Wright Homes resident 
Tyler Ingraham, Senator Chun Oakland's Office 
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Proceedings: 

Julie Kaiwi, Kalakaua Homes resident 
Geraldine Mendez, Kalakaua Homes resident 
Roy Nakamura, Kalakaua Homes resident 
Andrew Nakoa, Mayor Wright Homes resident 
Apelaamo Sulu, Mayor Wright Homes resident 
Ray Sasaki, Kalakaua Homes resident 
Sega Too, Mayor Wright Homes resident 
James Tuqero, Kalakaua Homes resident 
Amporu Wells, Kalakaua Homes resident 

Chairperson Gierlach declared a quorum present. 

Director Espero moved, 

To move "For Action item: To Amend the Hawaii Housing Development & 
Services, Inc. Nonprofit Board Terms to Terms Concurrent with the Hawaii 
Public Housing Authority Board of Director Terms; to Appoint the Initial 
Five (5) Directors of the Nonprofit; and to Approve and Adopt Bylaws for 
the nonprofit Hawaii Housing Development & Services, Inc. Out of Order. 

The motion was unanimously approved. 

For Action: 

Director Espero moved, 

To Amend the Hawaii Housing Development & Services, Inc. Nonprofit Board 
Terms to Terms Concurrent with the Hawaii Public Housing Authority Board of 
Director Terms; to Appoint the Initial Five (5) Directors of the Nonprofit; and to 
Approve and Adopt Bylaws for the nonprofit Hawaii Housing Development & 
Services, Inc. 

Executive Director Ouansafi reported that the attorneys are reviewing Chapter 3560 of 
the Hawaii Revised Statutes to see if a non-profit independent of the Hawaii Public 
Housing Authority (HPHA) can be created. In the meantime the HPHA is proposing an 
instrumentality which is completely and wholly managed by the HPHA Board. The 
instrumentality will allow for: the flow of cash between HPHA and non-profit; the Board 
to supervise the non-profit's goals; shielding the HPHA in public/private partnerships; 
seeking of grants that the HPHA is not qualified for; and earning fees and investing in 
tenants. 
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Executive Director Ouansafi also asked that 5 HPHA Board members initially be 
assigned to the non-profit Board. 

Director Espero asked if the non-profit president will be the Chief Executive Officer 
(CEO) of the non-profit. Executive Director Ouansafi responded it will be either 
president or CEO. 

Director Espero asked besides the CEO's salary what will be other costs to the non
profit and an estimate of the costs. Executive Director Ouansafi responded that the cost 
will be low and once the non-profit is formed it will be asking the HPHA Board to provide 
a 0% loan. The estimate is no more than $100,000 initially. Once the non-profit starts 
earning fees then the non-profit may hire more staff and cost will go up as earned fees 
go up. 

Director Espero asked about the non-profits earning potential once it is up and running. 
Executive Director Ouansafi responded that it may be capable of earning in the million's 
because there are many grants and the non-profit will be able to accept donations that 
can be used as scholarships or to help with rent or other tenant services. 

Director Espero asked if the costs will directly benefit the tenants, HPHA as a whole and 
the State of Hawaii. Executive Director Ouansafi responded that it will benefit the 
tenants, HPHA, and the State of Hawaii. 

Designee Bhanot asked because the non-profit will initially not be self-sufficient will the 
HPHA be providing all the administrative support. Executive Director Ouansafi 
responded initially the non-profit will ask for a 0% loan from the HPHA and it will be run 
separately. 

Chairperson Gierlach asked if anyone is here to testify on this agenda item. 

The public indicated that no one was here to testify on this matter. 

The motion was unanimously approved. 

Chairperson Gierlach was excused at 9:11 a.m. 

Director Oh moved, 

To Appoint Director Oh, Director De Motta, Director Espero, and Director 
Gierlach to the non-profit Board. 

The motion was unanimously approved. 
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Approval of Minutes: 

Director Espero moved, 

To approve the Regular Meeting Minutes of March 19, 2015 and Special Meeting 
Minutes of April 7, 2015. 

The minutes were unanimously approved. 

Public Testimony: 

Roy Nakamura, Kalakaua Homes resident, asked that Kalakaua Homes be given a 
designated smoking area. The law states 20 feet from any building and there are many 
places that are more than 40 feet from the building. 

Ray Sasaki, Kalakaua Homes resident, stated that he would like to have a designated 
smoking area at Kalakaua Homes. He is disabled and it is difficult and dangerous for 
him to go to the street to smoke. He also stated that he noticed cigarette butts all over 
the property and questioned how the rules will be enforced. 

Segia Too, Mayor Wright Homes resident, stated that she complained about the family 
living above them. The HPHA moved the family to another building, but they are still 
making trouble. The other family has stuck finger at them. She stated that her family is 
Samoan and the other family is Micronesian. She claimed that the management office 
is not doing anything about the complaints. 

Apelaamo Sulu, Mayor Wright Homes resident, stated that his family lived on the 2nd 

floor and the family that lived on the 3rd floor use to make a lot of noise. The HPHA
moved the family, but the family still sticks finger at them. He stated he has complained 
to the manager. He stated that the manager respects some families, but does not 
respect other families. 

Andrew Nakoa, Mayor Wright Homes resident, stated that in December his rent 
increased from $400 to $1800 and he cannot afford to pay $1800, he can only afford to 
pay $1300. He stated his rent changed because he added his son to the unit and he is 
struggling to pay his rent. He stated that since the beginning of the month his son has 
not been working which had made things more difficult. He also stated that at 12:30 
p.m. he has noticed a security officer sleeping at the front gate. He stated he also
noticed security smoking at the entrance and smelled marijuana. He reported that the
guard shack's window is blocked with paper so how can they see what is going on
around the property.

Augafa Ene, Mayor Wright Homes resident, stated that Mayor Wright Homes (MWH) 
needs a real manager, not an acting manager. He stated that there are contractors 
working on the property and they park on the lawn near the building. He complained 
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things are being thrown over the balcony and it is dangerous. He stated that the 
maintenance staff at MWH are respectful. 

For Action: 

Director Oh moved, 

To Authorize the Executive Director to Request Approval from the U.S. 
Department of Housing and Urban Development (HUD) to Grant the Kaua'i 
Island Utility Cooperative (KIUC) Easements for the Sewer Improvements and 
Electrical Upgrades at the Kapa·a Housing Project, Tax Map Key: (4) 4-5-
015:007 and 038. 

Executive Director Ouansafi stated that the approval for the easement is necessary so 
repairs can be done. He stated this is a standard easement agreement. 

The motion was unanimously approved. 

Executive Director's Report: 

• Executive Director Ouansafi stated this will be the last Board meeting for Director
Kaya, Director Black-Caspillo and Director Tanaka and thanked them for their
service.

• Executive Director Ouansafi reported that the designation of a smoking area
requires that the HPHA comply with the Uniform Federal Accessibility Guidelines
and the Americans with Disabilities Act Accessibility Guidelines. The Compliance
Office conducted inspections at many of the HPHA's properties to determine
whether proposed smoking areas could be designated in an accessible area. The
HPHA will need to request Capital Improvement Program (CIP) funds to install
accessible routes before designating smoking areas in many properties.

• Executive Director Ouansafi reported that when a family member is added to a
household, their income must be calculated as part of the rent. If a person loses
their job, then the rent is also adjusted accordingly. The amount of rent that is owed
by a family is based on a calculation formula established by HUD and it does not
allow the HPHA to negotiate the amount of rent owed.

• Executive Director Ouansafi reported that the Senate version of the budget bill
includes $5 million in Capital Improvement Projects for FY '16 and '17, including
$850,000 to pay for CIP project related positons and expenses. The House version
of the budget has $0 for HPHA. The HPHA is pushing to pass an extension of
Act 159, which provides Civil Service Exemptions to hire the Special Teams to
address the vacant unit backlog.
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• Executive Director Ouansafi reported that the Consent Agreement and Final Order
with the Environmental Protection Agency regarding the large capacity cesspools
has been closed.

• Executive Director Ouansafi reported that the HPHA is still in negotiations with Hunt
Group regarding the redevelopment of Mayor Wright Homes.

• Executive Director Ouansafi reported that Section 8 is at 102% and using net
reserve assets to maintain lease up. He stated that there are 215 families that are
unable to find rentals at this time and the HPHA will be asking the Board to change
the percentage the HPHA pays as the payment standard.

• Executive Director Ouansafi reported that the Board Chair met with HUD and was
informed that the HPHA is in the top 3 public housing agencies in terms of
improvements made over the last couple of years.

• Executive Director Ouansafi reported that the public housing inspection scores
issued by the Real Estate Assessment Center (REAC) scores have improved.

• Executive Director Ouansafi reported that the Lanakila Homes development is still
on hold because of the arsenic in the soil and the HPHA is working with the
Department of Health (DOH). The cost of the clean-up will be anywhere from $2
million to $9 million and will likely take about one year.

• Executive Director Ouansafi reported that $11 million of construction has already
been completed this year and there is another $100 million of work being done.

Director Black-Caspillo stated that she appreciated working on the Board and that she is 
impressed with how organized the staff is. 

Director Kaya also stated she appreciated working on the Board. 

Director Bhanot moved at 9:59 a.m., 

To go into Executive Session pursuant to Hawaii Revised Statutes sections 
92-4 and 92-5(a)(4) to consult with the Board's attorneys on questions and
issues pertaining to the Board's powers, duties, privileges, immunities, and
liabilities as related to:

1. Executive Session Minutes for March 19, 2015.

2. Update on a Legal Matter

The motion was unanimously approved. 

The Board reconvened from Executive Session at 10:11 a.m. 
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Vice Chairperson Espero reported that the Board deferred the Executive Session 
minutes of March 19, 2015 and the Board received an update on a legal matter. 

Adjournment: 

There was no further business to discuss, Vice Chairperson Espero asked for a 
motion to adjourn the Regular Meeting. 

Director Oh moved, 

To adjourn the Regular Hawaii Public Housing Authority Board meeting. 

The motion was unanimously approved. 

The meeting was adjourned at 10:12 a.m. 

MINUTES CERTIFICATION 

Minutes Prepared by: 

Taryn T. Chikamori 
Secretary to the Board 

MA't' 2. 1 2015

Date 

Approved by the Hawaii Public Housing Authority Board of Directors at their Regular 
Me ting on May 21, 2015: [ J ] As Presented [ ] As Amended 
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MA't' 2 \ 20i5

Date 

30 




