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HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF MEETING 

REGULAR BOARD OF DIRECTORS MEETING 
1002 North School Street, Building E 

Honolulu, Hawaii 96817 
 

March 19, 2015 
9:00 a.m. 

 
AGENDA 

 
 

I. CALL TO ORDER/ROLL CALL 
 
 
II. APPROVAL OF MINUTES 
 

A. Regular Meeting Minutes, January 15, 2015 (Pages 1 – 11) 
B. Executive Session Minutes, August 21, 2014 (not for public release) 
C. Executive Session Minutes, October 28, 2014 (not for public release) 
D. Executive Session Minutes, January 15, 2015 (not for public release) 

 
 
III. PUBLIC TESTIMONY 
 

Public testimony on any item relevant to this agenda shall be taken at this time.  
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, 
Hawaii Administrative Rules, the Board may limit public testimony to three 
minutes per agenda item. 

 
 
IV. FOR ACTION 
 

A. Motion: To Appoint Mark Nishino to the Maui Eviction Board for a Two-Year 
Term Expiring on February 2017 and to Reappoint Douglas Kaya to the 
Oahu Eviction Board for an additional Two-Year Term Expiring on March 
2017  (Pages 12 – 16) 
 

B. Motion: To Approve the Updated Utility Allowance Rates for April 1, 2015 
to May 31, 2016 for the Section 8 Housing Choice Voucher Program and 
to Authorize the Executive Director to Accept Comments on the Updated 
Utility Rates as Required (Pages 17 – 100) 

 
C. Motion: To Accept the Hawaii Public Housing Authority’s Single Audit 

Testing on Internal Controls and Compliance for Fiscal Year July 1, 2013 
Ending June 30, 2014 and to Authorize the Executive Director to Submit 
the Audit and Management Responses to the Federal Audit 
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Clearinghouse and U.S. Department of Housing and Urban Development 
as Required (Pages 101 – 202) 

 
D. Motion: To Select a Name for the Proposed Nonprofit Corporation or 

Delegate Authority to the Executive Director to Select a Name for the 
Proposed Nonprofit Corporation  (Pages 203 – 205) 

 
 

V. REPORTS 
 

A. Executive Director’s Report Highlights: (Pages 206 – 255) 
- Property Management and Maintenance Services Branch 

Occupancy and Rent Collection Status 
- Mixed finance private public partnership developments 
- Section 8 Lease up Status and Program Activity 
- Design and Construction Project Updates 
- Contracts Executed During January 2015 
- Request for Appointment of Board Finance Task Force to Review 

HPHA’s Proposed Operating Budget for FY 2015-2016 
 

VI. FOR DISCUSSION 
  

A. Jeanne A. Lorrin v. Hawaii Public Housing Authority (Civil No. 14-1-0735-
03) (Page 266) 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The Board may go into executive session pursuant to Hawaii Revised Statutes sections 92-4 and 92-
5(a)(4) to consult with the Board’s attorneys on questions and issues pertaining to the Board’s powers, 
duties, privileges, immunities, and liabilities on any item listed above.  If any person requires special 
needs (i.e., large print, taped materials, sign language interpreter, etc.) please call Ms. Taryn Chikamori at 
(808) 832-4690 by close of business two days prior to the meeting date.  Meals will be served to the 
Board and support staff as an integral part of the meeting. 
 



HAWAII PUBLIC HOUSING AUTHORITY 
MINUTES OF THE REGULAR MEETING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING E 
HONOLULU, HAWAII 96817 

ON THURSDAY, MARCH 19, 2015 
IN THE COUNTY OF HONOLULU, STATE OF HAWAII 

The Board of Directors of the Hawaii Public Housing Authority held a Regular Board 
Meeting at 1002 North School Street, on Thursday, March 19, 2015 at 9:00 a.m. 
Chairperson Gierlach called the meeting to order. Those present were as follows: 

PRESENT: Director David Gierlach, Chairperson 
Director Jason Espero, Vice Chairperson 
Director Myoung Oh, Secretary 
Designee Pankaj Bhanot 
Director Julie Black-Caspillo 
Director Gilbert De Motta 
Director Morgan Kaya 

Deputy Attorney General, Jennifer Sugita 

EXCUSED: Director Sheri Tanaka 

STAFF PRESENT: Hakim Ouansafi, Executive Director 
Barbara Arashiro, Executive Assistant 
Chong Gu, Chief Financial Management Advisor 
Kiriko Oishi, Chief Compliance Officer 
Dawn Takeuchi Apuna, Chief Planner 
Rick Segawa, Procurement Officer 
Joanna Renken, Acting Public Housing Supervisor VI 
Becky Choi, State Housing Development Administrator 
Stephanie Fo, Section 8 Subsidy Programs Branch Chief 
Renee Blondin-Nip, Hearings Officer 
Gary Nakatsu, Data Processing Supervisor 
Shirley Befitel, Personnel Officer 
Clarence Allen, Fiscal Officer 
Benjamin Park, Housing Planner 
Rochelle Akamine, Resident Services Program Specialist 
Taryn Chikamori, Secretary to the Board 

OTHERS PRESENT (and signing in as): 
June Talia, Kuhio Homes resident 
Matthew Taufetee, Peacemakers 
Wilcox Choy, KMH LLP 
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Proceedings: 

Ui Goods, Medical - Legal Partnership 
Dave White, Neighborhood Board 14 

Chairperson Gierlach declared a quorum present. 

Approval of Minutes: 

Director Espero moved, 

To approve the Regular Meeting Minutes of January 15, 2015. 

The minutes were unanimously approved. 

Public Testimony: 

Matthew Taufetee, Peacemakers, informed the Board that his organization works with 
gang members providing counseling and other services free of charge. They also work 
at the detention home. He stated that Peacemakers would also like to offer their 
services to the Hawaii Public Housing Authority (HPHA). 

June Talia, Kuhio Homes resident, requested that HPHA provide the tenants with a 
status on the redevelopment of Kuhio Homes. She also requested that a park be built 
on the Kuhio Homes property if the redevelopment would not start within the next 
couple of years. 

For Action: 

Director Oh moved, 

To Accept the Hawaii Public Housing Authority's Single Audit Testing on 
Internal Controls and Compliance for Fiscal Year July 1, 2013 Ending June 
30, 2014 and to Authorize the Executive Director to Submit the Audit and 
Management Responses to the Federal Audit Clearinghouse and U.S. 
Department of Housing and Urban Development as Required. 

Wilcox Choy, KMH LLC, reported that the single audit is an audit on the Federal 
programs. The U.S. Department of Housing and Urban Development (HUD) 
establishes the threshold that defines major programs and the auditor uses that 
definition to determine which programs are audited. He reported that the HPHA was 
given a qualified opinion and had 3 findings. He stated that this is a huge improvement 
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from previous years. One finding was for the Section 8 eligibility, reporting, special tests 
and provisions. Another finding was for eligibility for the public and Indian housing 
program. Mr. Choy also informed the Board that the public housing eligibility finding is a 
repeat finding, however, the challenge is the sheer volume of work necessary to certify 
a tenant's eligibility, income and rent. He reported that he reviewed the corrective 
action plan and believes it is a good response to the findings. Mr. Choy further 
recommended that the HPHA review their position descriptions to determine whether 
the agency can include requirements for staff to participate in certification training. 

Director Espero asked if the HPHA has a quality assurance officer. Executive Director 
Ouansafi responded that the HPHA does conduct quality assurance activities. He also 
stated that due to scarce federal resources the HPHA feels the funds are better spent 
on the tenants. 

Executive Director Ouansafi reported that the HPHA, through HUD, has provided over 
half a million dollars in training over the past several years and has another refresher 
training planned in April. He reported that the HPHA has double the case load of the 
City and County of Honolulu's (C&C) Section 8 program. 

Mr. Choy added that KMH LLC audits the C&C's Section 8 program and reported that 
the C&C has the same difficulties as the HPHA. 

The motion was unanimously approved. 

For Action: 

Director Espero moved, 

To Appoint Mark Nishino to the Maui Eviction Board for a Two-Year Term 
Expiring on February 2017 and to Reappoint Douglas Kaya to the Oahu 
Eviction Board for an additional Two-Year Term Expiring on March 2017. 

Executive Director Ouansafi stated that the HPHA has reviewed the resume and 
performance of the two and support their appointment. 

The motion was unanimously approved. 

For Action: 

Director Espero moved, 

To Approve the Updated Utility Allowance Rates for April 1, 2015 to May 31, 
2016 for the Section 8 Housing Choice Voucher Program and to Authorize 
the Executive Director to Accept Comments on the Updated Utility Rates as 
Required. 
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Executive Director Ouansafi reported that the HPHA hired National Facility Consultants, 
Inc. to conduct the utility allowance study per HUD regulations. The firm uses HUD's 
guidelines and recommends what the utility allowance should be. Executive Director 
Ouansafi stated that this year the utility allowance will be going down. 

Director Black-Caspillo asked if the HPHA receives a lot of complaints because the 
utility allowance is going down. Executive Director Ouansafi responded that there are 
some complaints. 

Chairperson Gierlach asked what the progress is on putting timers in units. Executive 
Director Ouansafi responded that staff has been trained and the HPHA is working with 
Hawaii Energy to hold training for the residents. Executive Assistant Arashiro reported 
that all applicants that attended the Section 8 mass lease up were given training by 
Hawaii Energy. 

Director Espero asked that notices be sent to all tenants before the April 1 st start date. 
Executive Director Ouansafi responded all tenants will be notified of the changes in the 
utility allowance and that there is a 30-day comment period. 

The motion was unanimously approved. 

For Action: 

Designee Bhanot moved, 

To Select a Name for the Proposed Nonprofit Corporation or Delegate 
Authority to the Executive Director to Select a Name for the Proposed 
Nonprofit Corporation. 

Executive Director Ouansafi stated the two potential names are Hawaii Housing 
Services and Hawaii Housing Collaborative and he suggested Affordable Housing 
Development and Services. Executive Director Ouansafi stated that the attorneys will 
add the LLC or Inc. as needed. 

Director Oh suggested Hawaii Housing Development and Services (HHDS). 

Upon a poll the Board unanimously agreed upon HHDS. 

The motion was unanimously approved. 

Executive Director's Report: 

• Executive Director Ouansafi reported that Section 8 held a mass certification and
issued approximately 300 vouchers. He stated the waitlist has been almost
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completely exhausted and staff will be asking the Board to reopen the waitlist once 
lease up is complete. 

• Executive Director Ouansafi reported that the HPHA will need to remediate
contaminated soil at Lanakila Homes which could cost approximately $2.0M and
take approximately 2 years. This process requires that the Department of Health
approve the HPHA's remediation plan.

• Executive Director Ouansafi reported that 5 bills are still moving through the
Legislature. The current bill for CIP includes $5.0 million for the HPHA in both years
of the biennium. The HPHA is asking to increase that amount to $35 million.

• Executive Director Ouansafi reported that the issue with Budget and Finance (B&F)
withholding associated costs of the CIP work is still ongoing and Designee
Bhanot/Director Wong has been very helpful in getting closer to a resolution.

• Executive Director Ouansafi reported that the Request for Qualification's (RFQ) for
the School Street redevelopment has been closed and the review committee will be
reviewing all responses.

• Executive Director Ouansafi reported that the HPHA is still negotiating with the Hunt
Companies for the redevelopment of Mayor Wright Homes (MWH) and Michaels
Development Company for the redevelopment for Kuhio Park Terrace (KPT)/Kuhio
Homes.

• Executive Director Ouansafi reported that Ed Moses from HUD was at the HPHA
last week and noted the great improvements of the HPHA.

Chairperson Gierlach stated that Ed Moses did mention that the HPHA is among the
top 3 public housing agencies.

• Executive Director Ouansafi reported that the HPHA does not get enough credit for
helping with the homeless population. The HPHA has served 4,000 homeless
people last year.

Chairperson Gierlach stated that he learned from the HUD staff that other public
housing agencies attempted to focus only on the homeless population, but failed
because there also needs to be working families.

• Executive Director Ouansafi reported that the HPHA is working on the FY2015-2016
operating budget. The HPHA creates approximately 100 individual budgets and rolls
it into one large agency budget. He requested the Board Chair establish a Finance
Task Force to review the operating budget.
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• Executive Director Ouansafi stated that if the HPHA does not receive enough funds
to manage the State public housing from the Legislature staff will need to ask the
Board to increase the rent at State properties.

Chairperson Gierlach asked for a Finance Task Force. Director Oh, Director Espero
and Designee Bhanot agreed to be on the task force.

Director Espero asked if the Section 8 waitlist is opened will applicants be applying
by paper or online. Executive Director Ouansafi responded that the HPHA will likely
accept both paper and online applications and is considering issuing vouchers by
lottery.

Director Black-Caspillo asked if the $5 million subsidy request is for all 85 properties.
Executive Director Ouansafi responded that it is for 12 state properties which include
864 units.

Director Kaya asked if the HPHA needs to request the funds every year. Executive
Director Ouansafi responded that the HPHA will need to request the funds every
year.

Chairperson Gierlach reported that the for discussion item regarding Jeanne A. Lorrin v. 
Hawaii Public Housing Authority (Civil No. 14-1-0735-03) will be deferred to next 
month's meeting. 

Executive Director Ouansafi stated that the HPHA will be requesting a Special Board 
meeting be held regarding the formation of the non-profit. 

Designee Bhanot moved, 

To Amend the Agenda to Add Approval of the Executive Session Minutes 
for July 17, 2014 and August 21, 2014. 

The motion was unanimously approved. 

Director Bhanot moved at 9:54 a.m., 

To go into Executive Session pursuant to Hawaii Revised Statutes sections 
92-4 and 92-5(a)(4) to consult with the Board's attorneys on questions and
issues pertaining to the Board's powers, duties, privileges, immunities, and
liabilities as related to:

1. Executive Session Minutes for July 17, 2014; August 21, 2014;
and January 15, 2015.

The motion was unanimously approved. 
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The Board reconvened from Executive Session at 9:59 a.m. 

Chairperson Gierlach reported that the Board approved the Executive Session minutes 
of July 17, 2014, August 21, 2014, and January 15, 2015. 

Adjournment: 

There was no further business to discuss, Chairperson Gierlach asked for a motion to 
adjourn the Regular Meeting. 

Director Oh moved, 
To adjourn the Regular Hawaii Public Housing Authority Board meeting. 

The motion was unanimously approved. 

The meeting was adjourned at 10:00 a.m. 

MINUTES CERTIFICATION 

Minutes Prepared by: 

Taryn T. Chikamori 
Secretary to the Board 

APR l 6 2015 

Date 

Approved by the Hawaii Public Housing Authority Board of Directors at their Regular 
Meeting on April 16, 2015: [ ] As Presented [ ] As Amended 

APR 1 6 2015 

Myoung/Oh 
Directod/Boa d Secretary 

Date 
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