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HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF MEETING 

SPECIAL BOARD OF DIRECTORS MEETING 
1002 North School Street, Building E 

Honolulu, Hawaii 96817 
 

November 24, 2014 
9:00 a.m. 

 
AGENDA 

 
 

I. CALL TO ORDER/ROLL CALL 
 
 
II. PUBLIC TESTIMONY 
 

Public testimony on any item relevant to this agenda shall be taken at this time.  
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, 
Hawaii Administrative Rules, the Board may limit public testimony to three 
minutes per agenda item. 

 
 
III. FOR ACTION 
 

A. Motion: To Accept the Audit Financial Statements of the Hawaii Public 
Housing Authority for the Fiscal Period July 1, 2013 – June 30, 2014 
 

B. Motion: To Approve an Employment Contract for the Hawaii Public 
Housing Authority's Executive Director 

 
The Board may go into executive session pursuant to Hawaii 
Revised Statutes sections 92-4 and 92-5(a)(4) to consult with the 
Board’s attorneys on questions and issues pertaining to the Board’s 
powers, duties, privileges, immunities, and liabilities as related to 
the Employment Contract for the Hawaii Public Housing Authority's 
Executive Director. 

 
 

 
 
 
 
The Board may go into executive session pursuant to Hawaii Revised Statutes sections 92-4 and 92-
5(a)(4) to consult with the Board’s attorneys on questions and issues pertaining to the Board’s powers, 
duties, privileges, immunities, and liabilities on any item listed above.  If any person requires special 
needs (i.e., large print, taped materials, sign language interpreter, etc.) please call Ms. Taryn Chikamori at 
(808) 832-4690 by close of business two days prior to the meeting date.  Meals will be served to the 
Board and support staff as an integral part of the meeting. 



HAWAII PUBLIC HOUSING AUTHORITY 
MINUTES OF THE SPECIAL MEETING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING E 
HONOLULU, HAWAII 96817 

ON MONDAY, NOVEMBER 24, 2014 
IN THE COUNTY OF HONOLULU, STATE OF HAWAII 

The Board of Directors of the Hawaii Public Housing Authority held a Special Board 
Meeting at 1002 North School Street, on Monday, November 24, 2014 at 9:06 a.m. 
Chairperson Gierlach called the meeting to order. Those present were as follows: 

PRESENT: 

EXCUSED: 

Director David Gierlach, Chairperson 
Director Jason Espero, Vice Chairperson 
Director Myoung Oh, Secretary 
Director Julie Black-Caspillo 
Director Gilbert De Motta 
Director Morgan Kaya 
Director Debbie Shimizu 
Director Sheri Tanaka 
Designee Barbara Yamashita 

Deputy Attorney General, John Wong 

NONE 

STAFF PRESENT: Hakim Ouansafi, Executive Director 
Barbara Arashiro, Executive Assistant 
Chong Gu, Chief Financial Management Advisor 
Taryn Chikamori, Secretary to the Board 

OTHERS PRESENT (and signing in as): 

Proceedings: 

Randy Hiu, Urban Housing Communities 
Wilcox Choy, KMH LLP 

Chairperson Gierlach declared a quorum present. 

Public Testimony: 

Randy Hiu, Urban Housing Communities stated that he wants to submit an unsolicited 
proposal for the Lanakila Homes development. Executive Director Ouansafi informed 
him that because of procurement laws the Hawaii Public Housing Authority (HPHA) is 
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unable to accept unsolicited proposals. Mr. Hiu responded that he will not submit the 
proposal. 

For Action: 

Director Espero moved, 

To Authorize the Executive Director to Accept and Pay for the Investment Grade 
Energy Audit from Ameresco in the Amount of $151,436. 

Executive Director Ouansafi introduced Wilcox Choy, KMH LLP. 

Wilcox Choy, KMH LLP, stated that KMH was contracted to conduct an independent 
financial and single audit ending June 30, 2014. He stated that the draft financial 
statements should be completed sometime this week and KMH would be issuing an 
unqualified opinion. An unqualified opinion means that the financial statements are 
presented fairly and all material respects are in accordance to accepted accounting 
principles. 

This year, KMH would also be reporting no internal control findings. Mr. Choy reported 
that in previous years, the HPHA had problems with maintaining appropriate internal 
control's resulting in numerous proposed adjusting journal entries. Previously, KMH 
recommended over 100 journal entry adjustments. Last year there were 40 journal 
entry adjustments. This year, KMH is expecting to recommend 22 journal entry 
adjustments; which is a significant improvement. He stated that the HPHA has made 
the improvements because the right staff and right systems are in place. He stated that 
the review and approval process has significantly improved. Mr. Choy reported that the 
HPHA's accounting challenges include that the HPHA has predominantly enterprise 
funds and has to comply with federal reporting requirements. 

Mr. Choy also reported that Mr. Chong Gu, Chief Financial Management Advisor, 
cleaned up the fixed assets records. He stated that he anticipates not having any 
internal control findings except for the interfund which is the only area with difficulties. 
He stated that the audited financial statements do not get issued to the Department of 
Accounting and General Services (DAGS) until December. 

Mr. Choy reported that single audit is almost completed. He stated KMH needs to meet 
with management regarding the preliminary finding. Last year, KMH reported 5 findings 
and the preliminary report for this year is 3 findings. He reported that the finding of non
compliance is reoccurring and that there are still some challenges. 

Chairperson Gierlach congratulated Executive Director Ouansafi, Executive Assistant 
Barbara Arashiro, and Chief Financial Management Advisor Chong Gu for an 
exceptional job this year. 
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The motion was unanimously approved. 

Executive Assistant Arashiro requested that the Board amend the agenda to add items 
C and D: To Adopt Board Resolution No. 71 Expressing Appreciation to Director Debbie 
Shimizu and To Adopt Board Resolution No. 72 Expressing Appreciation to Designee 
Barbara Yamashita. 

For Action: 

Director Espero moved, 

To Amend the Agenda to Add "For Action" Items C and D: To Adopt Board 
Resolution No. 71 Expressing Appreciation to Director Debbie Shimizu and To 
Adopt Board Resolution No. 72 Expressing Appreciation to Designee Barbara 
Yamashita. 

The motion was unanimously approved. 

For Action: 

Director Tanaka moved, 

To Adopt Board Resolution No. 71 Expressing Appreciation to Director Debbie 
Shimizu and To Adopt Board Resolution No. 72 Expressing Appreciation to 
Designee Barbara Yamashita. 

Executive Director Ouansafi thanked Director Shimizu and Director Yamashita for all 
their hard work. 

The motions were unanimously approved. 
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For Action: 

Director Tanaka moved, 

To Approve an Employment Contract for the Hawaii Public Housing Authority's 
Executive Director. 

Director Espero moved at 9:13 a.m., 

To go into Executive Session pursuant to Hawaii Revised Statutes sections 
92-4 and 92-5(a)(4) to consult with the Board's attorneys on questions and
issues pertaining to the Board's powers, duties, privileges, immunities, and
liabilities as related to:

1. To Approve an Employment Contract for the Hawaii Public
Housing Authority's Executive Director.

The motion was unanimously approved. 

The Board reconvened from Executive Session at 10:25 a.m. 

Chairperson Gierlach stated that the Board discussed the employment contract of the 
Hawaii Public Housing Authority's Executive Director. 

Chairperson Gierlach called for the question on the motion To Approve an Employment 
Contract for the Hawaii Public Housing Authority's Executive Director as amended in 
Executive Session. 

The motion was unanimously approved. 

Adjournment: 

There was no further business to discuss, Chairperson Gierlach asked for a motion to 
adjourn the Regular Meeting. 

Director Espero moved, 

To adjourn the Regular Hawaii Public Housing Authority Board meeting. 

The motion was unanimously approved. 

The meeting was adjourned at 10:26 a.m. 
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0 

MINUTES CERTIFICATION 

Minutes Prepared by: 

Taryn T. Chikamori 
Secretary to the Board 

JAN 1 5 2015 

Date 

Approved by the Hawaii Public Housing Authority Board of Directors at their Regular 
Meeting on January 15, 2015: [ /1 As Presented [ ] As Amended 

Secretary 
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