HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
1002 North School Street, Building E
Honolulu, Hawaii 96817

January 17, 2013
9:00 a.m.

AGENDA

L CALL TO ORDER/ROLL CALL

IL. APPROVAL OF MINUTES

A. Regular Meeting Minutes, December 20, 2012 (Pages 1-6)

III. PUBLIC TESTIMONY

Public testimony on any item relevant to this agenda shall be taken at this time. Pursuant
to section 92-3, Hawaii Revised Statutes, and section 17-2000-18, Hawaii Administrative
Rules, the Board may limit public testimony to three minutes.

IV.  FOR ACTION

A. Motion: To Reappoint Mr. Melvin Kawahara to the HPHA’s Hilo Eviction Board
and Mr. Douglas Kaya to the HPHA’s Oahu Eviction Board for a Two-Year Term
Expiring on January 31, 2014 and March 31, 2014 Respectively (Pages 7-12)

B. Motion: To Authorize the Executive Director to Execute the Choice
Neighborhoods Initiatives (CNI) Planning Grant Agreement with the U.S.
Department of Housing and Urban Development (HUD) and Any and All Future
Documents Related to the CNI Planning Grant (Pages 13-66)

C. Motion: To Approve the Timeline for the Hawaii Public Housing Authority’s
Five Year and Annual Plan; To Authorize the Executive Director to Hold Public
Hearings on the Draft PHA Annual Plan for Fiscal Year 2013 — 2014 and Draft
Amendments to the PHA 5-Year and Annual Plan for Fiscal Years 2009 —2014;
and To Authorize the Executive Director to Submit the Plan to the U.S.
Department of Housing and Urban Development (HUD) (Pages 67-68)
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V. REPORTS

A. Executive Director’s Report: (Pages 69-134)

- Approval of the HPHA’s Request to HUD for Waiver of the Conflict of
Interest with the ACC

- Legislative Proposals for the 2013 Submitted to the Office of the Governor

- Monthly Financial Report for the Period Ended December 2012

- Request To Establish Finance Task Force to Review Single Audit Findings

- Procurements and Contracts Executed During December 2012

- Follow-Up Report on Board Inquiries from the December 2012 Board
meeting

- Updates and Report on Public Housing Occupancy, Rent Collection,
Evictions, Maintenance Repairs, and Community Activities

VI. FOR DISCUSSION/INFORMATION

A. For Information: Kolio, et al v. State of Hawaii, Hawaii Public Housing
Authority Denise Wise in Her Official Capacity As Executive Director (Civil Case
No. CV11-00266 and Civil No. 11-1-0795) (Page 135)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities as related to Kolio, et al v. State of
Hawaii, Hawaii Public Housing Authority; Denise Wise In Her Official
Capacity As Executive Director (Civil Case No. CV11-00266 and Civil
No. 11-1-0795

B. For Information: U.S. Department of Housing and Urban Development (HUD)
Recovery Plan, Hawaii Public Housing Authority (Pages 136-141)

If any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.)
please call Ms. Taryn Chikamori at (808) 832-4690 by close of business two days prior to the meeting
date. Meals will be served to the Board and support staff as an integral part of the meeting.
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HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF HEARING
BOARD OF DIRECTORS MEETING
1002 North School Street, Building E
Honolulu, Hawaii 96817

January 17, 2013

11:00 a.m.
(or as soon thereafter as Regular Board meeting concludes)

L. CALL TO ORDER/ROLL CALL

IL DECISION MAKING

A. In the Matter of the Petition for Declaratory Relief of Colleado, Lynn, Petitioner
v. Hawaii Public Housing Authority, Respondent

(Maybe in Closed Session)

III. AJOURNMENT

If any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.)
please call Ms. Taryn Chikamori at (808) 832-4690 by close of business two days prior to the meeting
date. Meals will be served to the Board and support staff as an integral part of the meeting.
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HAWAII PUBLIC HOUSING AUTHORITY
MINUTES OF THE REGULAR MEETING

HELD AT 1002 NORTH SCHOOL STREET, BUILDING E

HONOLULU, HAWAII 96817
ON THURSDAY, DECEMBER 20, 2012

IN THE COUNTY OF HONOLULU, STATE OF HAWAII

The Board of Directors of the Hawaii Public Housing Authority met for their Regular Board
Meeting at 1002 North School Street, on Thursday, December 20, 2012 at 9:00 a.m.

The meeting was called to order by Chairperson Gierlach and upon the call to order, those
present were as follows:

DIRECTORS
PRESENT:

DIRECTORS
EXCUSED:

STAFF PRESENT:

OTHERS:

Director David Gierlach, Chairperson
Director Matilda Yoshioka, Vice-Chair
Director Jason Espero, Secretary
Director Roger Godfrey

Director Debbie Shimizu

Director Trevor Tokishi

Designee Wilfredo Tungol

Director George Yokoyama

Deputy Attorney General, John Wong

Director Desiree Kihano

Hakim Ouansafi, Executive Director

Barbara Arashiro, Executive Assistant ,
Clarence Allen, Acting Chief Financial Management Advisor
Kiriko Oishi, Compliance Officer

Rick Sogawa, Procurement Officer

Becky Choi, State Housing Development Administrator
Stephanie Fo, Section 8 Subsidy Program Branch Chief
Joanna Renken, Public Housing Supervisor

Diane Johns, Property Management Specialist

Rochelle Akamine, Resident Services Program Specialist
Veronica Malabey, Property Management Specialist

Taryn Chikamori, Secretary to the Board

Augafa Ene, Mayor Wright Homes Resident
Fetu Kolio, Private Resident
Matt Taufetee, Peacemakers
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Proceedings:

Chairperson Gierlach declared a quorum present.
Director Espero moved,
To approve the Regular Meeting Minutes of November 20, 2012,

The minutes were unanimously approved.

Public Testimony

Desiree Kihano, Palolo Valley Homes resident, stated that she is no longer in good standing and
resigned from the Board of Directors, the Grievance Hearing Board, and the Resident Advisory
Board (RAB). Ms. Kihano stated that Palolo Valley Homes (PVH) tenants would have had
return rights to their same unit after the renovation, but in January 2012 she was informed that
Ms. Arashiro, Executive Assistant, had made a decision not to allow residents to return to their
original units. She also stated that she will be having a grievance hearing in January 2013 where
all of this will be discussed and she requested the hearing be a public meeting. She indicated that
she would tape the meeting for broadcast on Olelo.

Mr. Fetu Kolio, private resident, stated that all residents should be treated fairly. He stated that if
two residents have the same disability, then their units should be modified the same. He feels
that one resident was not treated fairly because the resident is part of the class action lawsuit. He
also stated that the Hawaii Public Housing Authority (HPHA) was aware of misappropriations of
tenant association funds in the past. The HPHA did not prosecute those tenants, but he was
prosecuted.

For Action:

Director Espero moved,

To Appoint Mr. Courtney Young to the HPHA’s Oahu Eviction Board for a Two-
Year Term Expiring on December 30, 2014.

Executive Director Ouansafi stated that Mr. Young works with the public and youth. He also
comes with recommendations from staff and a current Eviction Board member. Executive

Director Ouansafi stated that Mr. Young would be appointed to Eviction Board group Oahu C.

The motion was unanimously carried.
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For Action:

Director Espero moved,

To Approve the Hawaii Public Housing Authority’s Annual Report and to
Authorize the Executive Director to Submit the Report to the Appropriate Agencies.

Executive Director Ouansafi reported that the Annual Report is a brief overview of the HPHA
during the past year. He reported that once approved, the report will be submitted to the
Legislature.

Director Shimizu asked that a disclosure be added to indicate that the HPHA’s legislative
proposals included in the Annual Report have not been through the Governor’s approval process.
Executive Director Ouansafi responded that the HPHA will add a disclosure.

Designee Tungol also requested that the HPHA highlight bills that were enacted in the previous
fiscal year. Executive Director Ouansafi responded that the HPHA includes the legislative
proposals to inform the Legislators of items the HPHA will be supporting, but the HPHA will
add a page highlighting the bills that were enacted.

The motion was unanimously carried.
For Action:

Director Espero moved,

To Ratify Acceptance of the Independent Audit of the Hawaii Public Housing
Authority’s Financial Statements for the Fiscal Period July 1, 2011 — June 30, 2012.

Director Tokishi reported that the Finance Task Force met with the auditors from KMH. KMH
rendered an unqualified opinion, which means that the auditors are comfortable with the
financials as presented. Director Tokishi stated that the auditors also reported that the HPHA has
some material weaknesses in internal controls. He also reported, however, that Executive
Director Ouansafi has a corrective action plan in place to address the material weaknesses.

Chairperson Gierlach asked if an unqualified opinion means that there is no fraud or misuse of

funds. Director Tokishi eenfiemed-that the-audiers-did-net see-any-indication of fraud-ormisuse

of funds—Jhe-auditors-test a-larger-thannormal-sample-of eash disbursements untit they have-a
level-of-comferi-te-issue-the-unqualified-opinten. clarified that unqualified opinion means

that the financial statements are fairly presented. An unqualified opinion has nothing
Director Yokoyama asked about the lapse in funds. Director Tokishi reported that the HPHA to do
lapsed about $10 million in State funds. Due to the lack of resources, the HPHA had to prioritize ?;;: d
the its efforts to obligate the funds. )

Executive Director Quansafi stated that the HPHA concentrated on Federal funds because if

Federal funds lapse, there is a monetary sanction; whereas, if State funds lapse, the funds are
returned to the State.
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Chairperson Gierlach questioned what improvements are being made so that the HPHA does not
lapse funds. Executive Director Ouansafi responded that currently the HPHA does not anticipate
the lapse of capital funds. However, the HPHA is currently awaiting approvals from Budget and
Finance (B & F) and the Department of Accounting and General Services (DAGS) to have the
funds allotted and obligated in pending contracts. This approval process is currently holding up
the obligation of current appropriations.

Director Tokishi reported that the Section 8 Housing Choice Voucher program noted an increase
in spending of about $3.9 million, but this was due to increased funding for the Veteran’s Affairs
Supportive Housing (VASH) vouchers and the tenant relocation vouchers at Kuhio Park Terrace.
HPHA'’s elderly housing program is running at a deficit and unless rents are increased, it will
continue to operate at a deficit. The central office also operated at a deficit for last fiscal year.

Director Yoshioka asked for a status is on the promissory note discussed in the draft audit report.
Executive Assistant Arashiro reported that the promissory note was related to Ke Kumu Ekahi

and suggested going to Executive Session to discuss the details.

The motion was unanimously carried.

Executive Director’s Report:

Executive Director Ouansafi reported that Nicholas Birck, Chief Planner, left the HPHA to
accept a position in California. The HPHA could not come close to matching the offer he
received. Executive Director Ouansafi stated this highlights the problem of the HPHA hiring
and retaining talented people. Many applicants and staff come to HPHA with good intentions,
but have to leave due to the low pay.

Chairperson Gierlach asked if the legislative proposals include the adjustment in salaries
(requested by the Board). Executive Director Ouansafi confirmed that the HPHA’s legislative
proposals include the salary adjustment.

Executive Director Ouansafi reported that the HPHA had three incidents on December 19, 2012:
1) there was a stabbing at Mayor Wright Homes (MWH); 2) a maintenance staff person at Kalihi
Valley Homes (KVH) was mugged; 3) a sewer line broke on the School Street property about a
week ago and two maintenance staff who were overseeing the overnight pumping had their
wallets and other personal items stolen from their cars.

Designee Tungol asked if the MWH stabbing victim or suspect are tenants. Executive Director
Ouansafi responded that the suspect is a tenant who moved in three weeks ago and the victim
was a non-tenant. Reports indicate that the victim was at the bus stop outside of MWH. Based
on the information, the suspect was drinking near the bus stop with two other men. Words were
exchanged and the suspect punched the victim in the stomach and then starting sling shotting the
victim in the head. When the victim went to the MWH Security booth to ask them to call for an
ambulance, the suspect then attacked the victim with a knife.

HPHA Regular Meeting — December 20, 2012 141



Designee Tungol asked whether both the suspect and victim were the same ethnicity and whether
we suspect that this is a cultural conflict/incident. Executive Director Ouansafi responded that
both the suspect and victim were Micronesian, but it appears to be an isolated incident because
the victim moved to Hawaii only a few weeks ago.

Director Tokishi asked if the incident took place on property and at what time did the incident
occur. Executive Director Ouansafi responded that the stabbing took place near the MWH
security booth and the incident occurred about 4:30 a.m.

Executive Director Ouansafi reported that security has been informed that if someone is hurt,
have them wait off property for medical help. Executive Director Ouansafi confirmed that if
security notices people drinking off property, they have been instructed to call the Honolulu
Police Department (HPD). Security did everything they could, including wrestling the knife
away from the suspect, which probably saved the victim’s life.

Chairperson Gierlach asked if there is Weed and Seed in MWH. Director Shimizu stated that the
HPHA asked Weed and Seed to relocate out of MWH. Executive Director Ouansafi reported
that the Kalihi neighborhood, the Waianae projects, and Kaahumanu Homes all have Weed and
Seed.

Executive Director Ouansafi reported the HPHA had 63 families move in. Staff is in the process
of issuing 100 veteran vouchers and 57 Section 8 vouchers. There were 14 evictions last month
and a total of 51 evictions for the year. Rent delinquencies are up for the month of December,
but according to staff, this is the trend with Christmas coming up. With tax returns in January
most tenants catch up.

Chairperson Gierlach asked how do tenants pay their rent. Executive Director Ouansafi reported
that tenants go directly to the bank and make payment and the HPHA is credited the same day.

Director Yoshioka asked for a status on the Kauai project and whether a manager was hired.
Executive Director Ouansafi reported that Kauai has an Acting Manager. Additionally, referrals
are being made for evictions and staff from Honolulu were sent to help catch up on re-
certifications.

Director Yoshioka asked what does “rent ready” mean. Executive Director Quansafi responded
that “rent ready” means that a vacant unit is repaired and the HPHA is in the process of placing
tenants in the units.

Director Espero asked if the HPHA is pushing the Bill for Sheriffs to train and live on property
to secure HPHA. Executive Director Ouansafi reported that the Sheriff’s Office is dealing with
internal staffing problems and asked the HPHA to not pursue this effort at this time.

Director Shimizu asked if there is any report on the attached agency issue. John Wong, Deputy

Attorney General, responded that he submitted his recommendation to his supervisor, but due to
shortage in staff the report has not been approved.
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Chairperson Gierlach called for a recess at 10:00 a.m. and reconvened at 10:10 a.m.
Director Espero moved at 10:10 a.m.,

Motion: To go into Executive Session pursuant to Hawaii Revised Statutes sections
92-4 and 92-5(a)(4) to consult with the Board’s attorneys on questions and
issues pertaining to the Board’s powers, duties, privileges, immunities, and
liabilities as related to:

1. Kolio, et al v. State of Hawaii, Hawaii Public Housing Authority Denise Wise
in Her Official Capacity As Executive Director (Civil Case No. CV11-00266
and Civil No. 11-1-0795); and

2. Issues Relating to the Ratifying the Acceptance of the Independent Audit of
the Hawaii Public Housing Authority’s Financial Statements for the Fiscal
Period July 1, 2011 — June 30, 2012; and

The motion was unanimously carried.

The Board reconvened from Executive Session at 10:49 a.m.

With no further business for the Board to conduct, the meeting adjourned at 10:50 a.m.
MINUTES CERTIFICATION

Minutes Prepared by:

JO/JWO’M 2 | JAN 17 208

Taryn T. Chikamori Date
Secretary to the Board

Approved by the Hawaii Public Housing Authority Board of Directors at their Regular Meeting
on January 17,2013: [ ] As Presented [ J ] As Amended

;{7:».7/ JAN 17 208

Jason Espero Date
Director/Board Secretary
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Approvedjsy the Executive Director
January 17, Z_Z 013

FOR ACTION

MOTION:  To Reappoint Mr. Melvin Kawahara to the HPHA's Hilo Eviction Board and
Mr. Douglas Kaya to the HPHA’s Oahu Eviction Board for a Two-Year Term
Expiring on January 31, 2014 and March 31, 2014 Respectively

I FACTS

A. The Oahu and Neighbor Island Eviction Boards are composed of members
of the community and are responsible for affording public housing tenants a
full and fair due process hearing during lease termination proceedings.

B. Pursuant to the Hawaii Revised Statutes (HRS) 356D, the Authority is
authorized to appoint an eviction board in each county to hear cases
referred for eviction. in accordance with HRS 356D, the Eviction Board
shall consist of not fewer than three members, one of which shall be a
resident of public housing.

C. Having more than the minimum amount of members appointed to the Oahu
and Neighbor Island Eviction Boards will allow the Hearings Office to
process the requests for hearings in an efficient and timely manner, and
avoid cancellation of hearings for lack of quorum.

D. Attached is a list of the current eviction board members by county and term
appointments.

il DISCUSSION

A. Mr. Kawahara is a resident of Hilo, Hawaii and a retired Social Worker.
Mr. Kawahara previously warked for the Judiciary, State of Hawaii in the
Adult Client Services Department and his experience continues to be a
valuable asset to the Board. Mr. Kawahara has expressed a willingness to
serve as a member of the Hilo Eviction Board for an additional two-year
term.

B. Mr. Kaya is a resident of Oahu, Hawaii and currently a professor of Speech
at the Leeward Community College. He has served on the eviction board
since 2009, is a valuable asset and has expressed a willingness to serve as
a member of the Oahu Eviction Board for an additional two-year term.

! r~
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il RECOMMENDATION

That Mr. Kawahara be reappointed to the Hilo Eviction Board and Mr. Kaya be
reappointed to the Oahu Eviction Board for an additional Two-Year term expiring
on January 31, 2014 and March 31, 2014 respectively.

Attachments:

A. List of Eviction Board Members and Term Appointments
B. Resume for Melvin Kawahara

C. Resume for Douglas Kaya

Prepared by: Renee Blondin-Nip, Hearings Officer RM .

Approved by the Board of Directors
on the date set forth above

P e
David Gieernairperson

00&
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Initial Appointment/Current Expiration Dates

Attachment A

EVICTION BOARD MEMBERS
HAWAII PUBLIC HOUSING AUTHORITY

Initial Current Years Served
Appointment Expiration as of
Board Member Date Date July 2011
Oahu A:
Douglas Kaya 03/17/05 03/31/13 6
Radiant Chase 01/25/02 07/31/13 8
Stanley Young 07/15/10 07/15/14 1
Jane Moana Gray* 06/21/07 06/30/13 4
Oahu B:
Jane Moana Gray¥* 08/31/79 07/31/13 32
Earl Mente 12/19/97 07/31/13 14
Joyce Nakamura 02/20/98 07/31/13 14
Oahu C: l
Solomon Kuresa* 05/16/97 07/31/13 14
Sylvianne Young 12/19/97 07/31/13 14
Wayne Fujikane 05/10/05 07/31/13 6
Sylvia Wilmeth 11/18/10 11/31/14 2
Hilo:
Jane Moana Gray** 06/21/07 06/30/13 4
James DeMello 01/22/98 07/31/13 13
Eleanor Garcia* 07/17/03 07/31/13 8
George DeMello¥* 09/20/07 07/31/13 4
Melvin Kawahara 01/15/09 01/31/13 2
Keith Biho 02/18/10 02/28/14 1
Kauai:
Jane Moana Gray** 06/21/07 06/30/13 4
Gary Mackler 12/17/98 08/31/13 13
Ludvina Takahashi 06/14/01 08/31/13 10
Arde Long-Yamashita%* 02/31/08 02/31/14 3
Kona:
Jane Moana Gray** 06/21/07 06/30/13 4
Ross Oue 05/15/92 07/31/13 19
Arleila Andrade 09/15/10 09/31/14 2
Elaine Watai 05/09/11 05/31/14 1
Eleanor Sheridan¥* 08/16/12 08/31/14 New Member
Maui:
Jane Moana Gray** 06/21/07 06/30/13 4
Mark Nishino 01/19/95 08/31/13 15
Robert G. Hill 03/01/08 02/28/14 3

* Resident Member

** Floating Resident Member (Attends hearing when quorum needed)

Revised 11/26/12

008



Pages 10 to 12
Intentionally left Out
(Confidential Information)



MOTION:

Reviewed by the Executive Directo%
January 17, 2013

FOR ACTION

To Authorize the Executive Director to Execute the Choice Neighborhoods
Initiatives (CNI) Planning Grant Agreement with the U.S. Department of
Housing and Urban Development and Any and All Future Documents
Related to the CNI Planning Grant

l. FACTS

A.

In 2012, the Hawaii Public Housing Authority partnered with the Michaeis
Development Company (MDC) to apply for the U.S. Department of
Housing and Urban Development’'s (HUD) Choice Neighborhoods
Initiative (CNI) Planning Grant. The Michaels Development Company is
considered the lead applicant, and HPHA is considered a co-applicant for
this grant.

The CNI Planning Grant is'used by stakeholders interested in developing
a comprehensive neighborhood revitalization plan for a selected
neighborhood. HUD made approximately $5 million available in FY2012
funds for CNI planning grants, anticipating the award of 17-20 grants of up
to $300,000 each.

The purpose of the Choice Neighborhoods planning grant program is to
support the development of a “Transformation Plan” that seeks to
transform neighborhoods by revitalizing severely distressed public and/or
assisted housing and leveraging other public and private assets.

A CNI planning grant is required for the HPHA to apply for a CNI
implementation grant in the future.

. DISCUSSION

A

For Action — January 17, 2013

The HPHA intends to utilize funds made available through this NOFA to
support the development of a Transformation Plan for the neighborhood
surrounding and including the Towers at Kuhio Park and Kuhio Homes in
Kalihi-Palama.

HPHA, EJP Consulting, and MDC, through partnerships with other public
and private agencies, non-profit and for-profit organizations, and
individuals, will utilize planning grant funds to leverage significant

012
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neighborhood assets to revitalize the neighborhood through strategic,
financially sustainable investments.

The planning grant will be used to develop a Transformation Plan, which
will then support the HPHA's future application for a Choice
Neighborhoods Initiative Implementation Grant.

On December 13, 2012, MDC was informed that Hawaii was selected as a
grantee under the CNI planning grant. Attached are the related grant
agreement documents that need to be executed by MDC and HPHA.

Any future agreements related to the CNI planning grant will be submitted
to the Department of the Attorney General for review and approval.
Operational matters, such as quarterly reporting requirements, will not
require AG review, but will be submitted to the Board of Directors as an
update. The HPHA will engage specialized legal counsel from Reno &
Cavanaugh as necessary.

In addition to the grant agreement, the HPHA will need to submit to HUD a
copy of its Standards of Conduct.

RECOMMENDATION

To Authorize the Executive Director to Execute the Choice Neighborhoods
Initiatives (CNI) Planning Grant with the U.S. Department of Housing and Urban
Development and Any and All Future Documents Related to the CNI Planning

Attachment A: Transmittal of FY 2012 Choice Neighborhoods Planning Grant

Agreement

Attachment B: Assistance Award/Amendment

Attachment C: FY 2012 Choice Neighborhoods Planning Grant Agreement
Attachment D: For-Profit Subgrantee and Contractor Certification and Assurances
Attachment E: Non-Profit Subgrantee Certification and Assurances

Prepared by: Barbara E. Arashiro, Executive Assistant é

Approved by the Board of Directors
on the date set forth above

-
David Gierlacth—"
Chairperson

014
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S B %
jx[{'ﬁ %’g U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
]y WASHINGTON, DC 20410-5000

OFFICE OF PUBLIC AND INDIAN HOUSING

DEC 1 8 2012

Ms. Ava Goldman

Senior Vice President

The Michaels Development Company I, L.P.
3 East Stow Road, Suite 100

Marlton, NJ 08053-3188

SUBJECT:  Transmittal of FY2012 Choice Neighborhoods Planning Grant Agreement
Dear Ms. Goldman:

Once again, congratulations on your selection to receive a FY2012 Choice
Neighborhoods Planning Grant funding award. Your proposal is one of the best that embodies
the goals of the Choice Neighborhoods program and shows your capacity to create a
Transformation Plan to transform your selected neighborhood. This letter transmits your FY2012
Choice Neighborhoods Planning Grant Agreement.

The Office of Public Housing Investments (OPHI) and the Office of Multifamily Housing
(Multifamily) will jointly administer your grant. Your Team Coordinator will be your primary
HUD contact person as you implement your Choice Neighborhoods grant and will be available
to answer any questions you may have. By now, your Team Coordinator has contacted you. The
main OPHI telephone number is (202) 401-8812 and the fax number is (202) 401-2370 (these are
not toll-free numbers). OPHI is located at the following address:

U.S. Department of Housing and Urban Development
Office of Public Housing Investments

451 Seventh Street SW, Room 4130

Washington, DC 20410

The selection of your organization for a Choice Neighborhoods grant does not necessarily
mean endorsement of each detail of the plan proposed in your application. The OPHI and
Multifamily staff will be working with you in the coming months to ensure that your
Transformation Plan is fully developed, maximally effective, and legally and financially sound.

Grant Agreement
Enclosed is one copy of your FY2012 Choice Neighborhoods Planning Grant Agreement.
This document memorializes the agreements made between you and your Co-Applicant(s) (if any),
as the Grantees, and HUD, and incorporates all documents relating to the grant, including the
FY2012 Notice of Funding Availability (NOFA), your application, and all subsequent documents.
Please do the following:
I. Obtain a Board Resolution authorizing the Lead Grantee’s Executive Director/executive
officer to sign all three HUD-1044s, Assistance Award/Amendment.
2. The Executive Director/executive officer of the Lead Grantee signs and dates each of the
three HUD-1044 forms (“Award Assistance/Amendment”) in block 19 of the form. The
1044 serves as the coversheet to the Grant Agreement.

Attachment A www.hud.gov espanol.hud.gov
Page 1



3. The Executive Director/executive officer for both the Lead Grantee and any Co-Grantee(s)
(if any) must sign the signature page in the Grant Agreement document (see Article XXII).
The signatures of the Executive Director/executive officer of the Lead Grantee and the
Executive Director/executive officer of any Co-Grantee(s) should be provided on the
same signature page (not separate signature pages).

4. Return the signed Grant Agreement, including the 1044s, a copy of the Board Resolution,
and a copy of the Lead Grantee’s and any Co-Grantee’s code(s) of conduct to Ms. Leigh
van Rij, (202) 402-5788, at the address provided earlier in this letter by no later than
Thursday, January 31, 2013.

Once the Grant Agreement, copy of the Board Resolution, and copy of the code(s) of
conduct are received by HUD, the Assistant Secretary for Public and Indian Housing will sign and
date the final signature block on the signature page of the Grant Agreement (Article XXII), which
will be the effective date of the Grant Agreement. The original will be kept by the Department and
an executed copy will be returned to you to keep in your records and administer accordingly.

Choice Neighborhoods Guidance

Your Choice Neighborhoods Team Coordinator will be your primary source of guidance
and information about your Planning Grant. In addition, on the Choice Neighborhoods web site
(www.hud.gov/cn) HUD will be posting information about accessing LOCCS and valuable
information on mixed finance development, procurement, and other technical areas. I urge you
to familiarize yourself with the website and take advantage of the information posted there.

Drawdown of Funds

Once your Grant Agreement has been executed, you may request HUD to approve the
release of funds. This will be accomplished through the approval of your Choice Neighborhoods
budget. In accordance with the Grant Agreement, eligible costs for reimbursement include those
incurred between the written notification of grant award and execution of your Grant Agreement.
The official written notification date of your grant award is October 1 1, 2012, the date of your
award letter. While submission of a budget is not required until J anuary 31, 2013, if you would
like to draw down funds before that, you may submit your Budget and Program Schedule in
advance of that deadline. You must use the Choice Neighborhoods Planning Grants Budget
form, Parts I and II (the Budget form). Part II must include a detailed description of the uses of
the funds.

Once you have completed your budget, sign and date it and submit it to your Team
Coordinator for review. When the budget request is approved, your Team Coordinator will
return a signed copy to you for your files and will have the approved funds spread in LOCCS.
At that point, they will be available for drawdown.

Authorization in LOCCS

In order to access grant funds, at least two staff members must be authorized for Choice
Neighborhoods in LOCCS, HUD’s grant payment system. Banking information also must be
submitted to HUD. If you are not familiar with LOCCS, please refer to “Grantee Financial
Instructions™ which is posted on the Choice Neighborhoods website and which provides detailed
information about LOCCS access, banking information, and completion of the Choice
Neighborhoods voucher.
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Expenditure of FY2012 Choice Neighborhoods Funds

FY2012 Choice Neighborhoods grants are subject to the requirements established under
31 U.S.C. § 1552. In accordance with this statute, all FY2012 funds must be expended by
September 30, 2019. However, the Planning Grant Agreement term is two years and funds
are expected to be fully expended shortly after the end of the Planning Grant term. Any
funds that are not expended will be cancelled and recaptured by the Treasury and thereafter will
not be available for obligation or expenditure for any purpose. Given the statutory requirement,
Grantees are asked to comply with their Program Schedule, developed in accordance with the
time periods for implementation established in the Grant Agreement, and as approved by HUD.

Again, congratulations. Applications for this Choice Neighborhoods grant were
extremely competitive, and you should be proud of your accomplishment. Please extend my
congratulations to your entire team. We look forward to working jointly with you and your
partners in carrying out the transformation of severely distressed public and assisted housing, and
we thank you for your participation in the Choice Neighborhoods Initiative.

Sincerely,

//‘\\
\ H—
‘Dominiqué Blom

Deputy Assistant Secretary
Office of Public Housing Investments
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Assistance Award/Amendment

U.S. Department of Housing
and Urban Development
Office of Administration

1. Assistance Instrument
D Cooperative Agreement

@ Grant

2. Type of Action
@ Award D Amendment

3. Instrument Number & 4. Amendment Number

HI9C513CPG112

5. Effective Date of this Action

6. Controf Number

7. Name and Address of Recipient

The Michaels Development Company I, L.P.
3 East Stow Road, Suite 100

Mariton, NJ 08053-3188

8. HUD Administering Office
Office of Public Housing Investments
Public and Indian Housing

8a. Name of Administrator
Dominigue Blom

8b. Telephone Number
202-401-8812

10. Recipient Project Manager

9. HUD Government Technical Representative

11. Assistance Arrangement | 12. Payment Method
X] Cost Reimbursement

[[] Cost Sharing [[J Advance Check

[_] Treasury Check Reimbursemeht

13. HUD Payment Office

[] Fixed Price X Automated Clearinghouse
14. Assistance Amount 15. HUD Accounting and Appropriation Data

Previous HUD Amount $ 15a. Appropriation Number 15b. Reservation number
_..HUD Amount this action $300,000

Total HUD Amount $300,000 Amount Previously Obligated 3

Recipient Amount $ ' Obligation by this action $300,000

Total Instrument Amount $300,000 Total Obligation $300,000

16. Description
FY 2012 Choice Neighborhoods Planning Grant

Public and/or Assisted Housing Site(s): KPT lowrises and Kuhio Homes

Neighborhood: Kuhio Park
Located in: Honolulu, Hi

17. Recipient is required to sign and return three {3) copies
of this document to the HUD Administering Office

18. D Recipient is not required to sign this document.

19. Recipient (By Name)
John O'Donnell

20. HUD (By Name)
Sandra B. Henriquez

Signature & Title Date (mm/dd/yyyy) Date (mm/dd/yyyy)
Executive Vice President p /i /'/ 0’5%?0/ =
(_’/’ \._/ fomf HUD-1644 (8/90)
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Assistance Award/Amendment

U.S. Department of Housing
and Urban Development
Office of Administration

1. Assistance Instrument
Cooperative Agreement

E Grant

2. Type of Action
Award D Amendment

3. instrument Num 4, Amendment Number

HISC513CP&112

5. Effective Date of this Action

6. Control Number

7. Name and Address of Recipient

The Michaels Development Company |, L.P,
3 East Stow Road, Suite 100

Mariton, NJ 08053-3188

8. HUD Administering Office
Office of Public Housing Investments
Public and Indian Housing

8a. Name of Administrator
Dominique Blom

8b. Telephone Number
202-401-8812

10. Recipient Project Manager

9. HUD Government Technical Representative

11. Assistance Arrangement | 12, Payment Method
X} Cost Reimbursement

[_] Cost Sharing [T Advance Check

[[] Treasury Check Reimbursement

13. HUD Payment Office

(] Fixed Price & Automated Clearinghouse
14. Assistance Amount 15. HUD Accounting and Appropriation Data
Previous HUD Amount $ 15a. Appropriation Number 15b. Reservation number
HUD Amount this action $300,000
Total HUD Amount $300,000 ' Amount Previously Obligated $
Recipient Amount $ Obligation by this action $300,000
Total Instrument Amount $300,000 Total Obligation $300,000

16. Description
FY 2012 Choice Neighborhoods Planning Grant

Public and/or Assisted Housing Site(s): KPT lowrises and Kuhio Homes

Neighbarhood: Kuhio Park
Located In: Honoluiu, Hi

17. @ Recipient is required to sign and return three (3) copies

of this document to the HUD Administeriﬂcfﬁce

18. D Recipient is not required to sign this document.

19. Recipient (By Name)
John O'Donnell

20. HUD (By Name)

Signature & Title

Executive Vice President

Date (mm/ddtyyyy)

Date (mmi/ddiyyyy)

//Aﬁ"//éﬁ/ 2
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Assistance Award/Amendment

U.8. Department of Housing
and Urban Development
Office of Administration

1. Assistance instrument
D Cooperative Agreement @ Grant

2. Type of Action
Award D Amendment

3. Instrument Num {‘ 4. Amendment Number
HI9C513CBG112

5. Effective Date of this Action

6. Control Number

7. Name and Address of Recipient

The Michaels Development Company |, L.P.
3 East Stow Road, Suite 100

Marlton, NJ 08053-3188

8. HUD Administering Office
Office of Public Housing Investments
Public and Indian Housing

8a. Name of Administrator
Dominique Blom

8b. Telephone Number
202-401-8812

10. Recipient Project Manager

9. HUD Government Technical Representative

11. Assistance Arrangement | 12. Payment Method

BJ Cost Reimbursement

[] Cost Sharing [_] Advance Check

[[] Treasury Check Reimbursement

13. HUD Payment Office

[] Fixed Price Xl Automated Clearinghouse
14. Assistance Amount 15. HUD Accounting and Appropriation Data
Previous HUD Amount $ 15a. Appropriation Number 15b. Reservation number
HUD Amount this action $300,000
Total HUD Amount $300,000 Amount Previously Obligated $
Recipient Amount $ \ Obligation by this action $300,000
Total Instrument Amount $300,000 ' Total Obligation $300,000

16. Description
FY 2012 Choice Neighborhoods Planning Grant

Public and/or Assisted Housing Site(s): KPT lowrises and Kuhio Homes

Neighborhood: Kuhio Park
Located in: Honoluiu, Hi

17. @ Recipient is required to sign and retum three (3) copies

of this document to the HUD Adminlstering Office

18. D Recipient is not required to sign this document.

19. Recipient (By Name)
John O'Donnell

20. HUD (By Name)
Sandra B. Henriquez

.

Signature & Title

Executive Vice President

Date (mm/ddfyyyy}

Sigp@ture & Title

&

yd Assistant Secretary

X

Date (mm/ddryyyy)

///) %&/ =
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FY2012 Choice Neighborhoods
PLANNING GRANT AGREEMENT

This grant agreement (“Grant Agreement”) is made by and between the United States
Department of Housing and Urban Development (“HUD”) and the Lead and Co-Applicant(s)
(“Grantee”). The Grantee received a Choice Neighborhoods Planning Grant from fiscal year
2012 funds, for the creation of a Transformation Plan that is the subject of this Grant Agreement
(“Transformation Plan”) and that is identified on the fund obligation document (Form HUD-
1044).

While the Planning Grant is awarded to the Grantee, only the Lead Applicant identified
in the Grantee’s Choice Neighborhoods Application (“Lead Grantee™) will have access to draw
down funds in LOCCS. HUD agrees, subjeat to the terms of this Grant Agreement, to provide
grant funds to the Lead Grantee, in the total amount listed on the 1044, for the activities
described in the Transformation Plan as defined in Article III.

The assistance that is the subject of this Grant Agreement is authorized by, and required
to be used in accordance with, Section 24 of the U.S. Housing Act of 1937, the Consolidated and
Further Continuing Appropriations Act, 2012 (Public Law 112-55, 125 Stat. 552, approved
November 18, 2011) (“2012 HUD Appropridtions Act”), (collectively the “Choice
Neighborhoods Authorization”). The 2012 HUD Appropriations Act appropriates $120 million
for the Choice Neighborhoods program.

The form HUD-1044 and the Exhibits are incorporated into and subject to the terms of
this Grant Agreement.

HUD and the Grantee hereby agree to be bound by the following terms and conditions of
this Grant Agreement:

Attachment C FY2012 Choice Neighborhoods Planning Grant Agreement — page 1
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ARTICLE 1. Choice Neighborhoods Requirements

The Grantee agrees to conduct all activities to be assisted with funds provided under this Grant
Agreement in accordance with the following requirements, as such requirements now exist or as
they may hereafter be amended (hereafter collectively referred to as the “Choice Neighborhoods
Requirements”):

(A)

(B)

©)

D)

(E)

(F)

()

(H)

the U.S. Housing Act of 1937 (the “1937 Act”) as applicable, including the HOPE
VI Authorization, and all implementing regulations;

the 2012 HUD Appropriations Act, (Public Law 112-55, 125 Stat. 552, approved
November, 18, 2011);

the Fiscal Year (FY) 2012 NOFA for the Choice Neighborhoods Initiative
Planning Grants published via Grants.gov on February 29, 2012 (the “Choice
Neighborhoods NOFA”) and NOFA Policy Requirements and General Section
(“General Section”) to HUDs FY2012 NOFAs for Discretionary Programs,
published via www.grants.gov on September 19, 2011 incorporated therein.

31 U.S.C. § 1552. In accordance with this statute, all FY2012 Choice
Neighborhoods funds must be expended by September 30, 2019. Any funds that
are not expended by that date will be cancelled and recaptured by the Treasury,
and thereafter will not be available for obligation or expenditure for any purpose.

However, in accordance with the Choice Neighborhoods NOFA, the term of a

Planning Grant is two yearg’ and all funds should be expended shortly after
the end of the Planning Grant term.

In accordance with section 24(e)(2)(D) of the 1937 Act, Grantees must involve
affected residents of the targeted public and/or assisted housing at the beginning
and during the planning process. Grantees are required to involve the affected
public and/or assisted housing residents in the planning process and
implementation of your Transformation Plan. This involvement must be
continuous from the beginning of the planning process through the
implementation and management of the grant. In addition to the statutory
requirement, unless HUD indicates otherwise in writing, Grantees will be
expected to undertake resident and community involvement in a manner and
method at least as comprehensive as that described in your grant application.

all executive orders applicable to the activities being conducted with funds
provided under this Grant Agreement;

the terms and requirements of this Grant Agreement, and any amendments or
addenda thereto;

all other applicable Federal requirements, including, without limitation, those set
forth in Appendix A; and

Attachment C
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)

all regulations, handbooks, notices, and policies applicable to the activities being
conducted with funds provided under this Grant Agreement;

ARTICLE II. Program Overview

(A)

(B)

Goals of the Choice Neighborhoods Program. The Choice Neighborhoods
Program employs a comprehensive approach to neighborhood transformation.
The program will transform neighborhoods of concentrated poverty into mixed-
income neighborhoods of long-term viability by revitalizing severely distressed
public and/or assisted housing; improving access to economic opportunities; and
investing and leveraging investments in well-functioning services, effective
schools and education programs, public assets, public transportation, and
improved access to jobs. Choice Neighborhoods will ensure that current residents
benefit from this transformation by preserving affordable housing in the
neighborhood or providing the choice to move to affordable housing in another
neighborhood of opportunity. The purpose of this grant is to create a
Transformation Plan that furthers the goals of the Choice Neighborhoods
Program. The core goals of Choice Neighborhoods are:

1. Housing: Transform distressed public and assisted housing into energy
efficient, mixed-income housing that is physically and financially viable over the
long-term,;

2. People: Support positive outcomes for families who live in the target
development(s) and the surrounding neighborhood, particularly outcomes related
to residents’ health, safety, employment, mobility, and education; and

3. Neighborhood: Transform neighborhoods of poverty into viable, mixed-
income and sustainable neighborhoods with access to well-functioning services,
high quality public schools arid education programs, high quality early learning
programs and services, public assets, public transportation, and improved access
to jobs.

Expected Results of Coordinated Efforts.

(1) Developmental assets that allow residents to attain the skills needed to be
successful in all aspects of daily life (educational institutions, early
learning centers and health resources);

2) Commercial assets associated with production, employment, transactions,
and sales (e.g. labor force and retail establishments);

3) Recreational assets that create value in a neighborhood beyond work and
education (e.g. parks, open space, arts organizations, restaurants, movie
theatres, and athletics);

Attachment C
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“) Physical assets that are associated with the built environment and physical
infrastructure (e.g. housing, commercial buildings, roads, sidewalks and
bike path); and

6)) Social assets that establish well-functioning social interactions (e.g. public
safety and community engagement).

ARTICLE III. Choice Neighborhoods Transformation Plan

(A)

(B)

©

General. The Grantee’s Choice Neighborhoods Transformation Plan
(“Transformation Plan”) consists of a document or documents reviewed and
accepted by HUD to govern the transformation of the neighborhood. The
Transformation Plan should integrate effective strategies to implement public
and/or assisted housing revitalization, the coordination and design of supportive
services, including educational opportunities for children, and neighborhood-level
planning to improve a range of neighborhood assets. The Transformation Plan
should be created as part of acollaborative planning process that involves
neighborhood stakeholders and local governmental entities.

The Transformation Plan should translate the three core goals of Choice
Neighborhoods — Housing, People and Neighborhood — into a strategy that will
direct investments, demonstrate the commitment among a range of public and
private partners to address interdependent neighborhood challenges, utilize data to
set and monitor progress toward implementation goals, and engage community
stakeholders and residents in meaningful decision-making roles.

Schedule and Budget. In preparation for creating a Transformation Plan,
Grantees must submit the following to HUD:

1) a Program Schedule identifying tasks and milestones by date;
2 a Choice Neighborhoods Planning Budget, as described in Article IX; and

3) any other information or documentation that is not otherwise required
under the Choice Neighborhoods NOFA or this Grant Agreement but that
is requested by HUD to supplement or refine information provided in the
Choice Neighborhoods Application or to meet any terms or conditions of
the Grant Agreement.

Time Periods for Implementation. The Grantee agrees to create its
Transformation Plan in accordance with the approved Program Schedule,
including but not limited to the following time periods:

(1) In accordance with the Choice Neighborhoods NOFA as incorporated by
Article I(C) above.
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2) All items identified in paragraph (B) of this Article must be submitted to
HUD by January 31%, 2013. HUD reserves the right to require Grantee to
make edits to these items to put them in a form and substance acceptable
to HUD.

?3) The Grantee must complete planning and deliver their final
Transformation Plan to HUD within 24 months from the Grant Award
Date.

4 All other required information or submissions as requested by HUD
pursuant to paragraph (B)(3) of this Article must be submitted in
accordance with the Quarterly Report as described in Article XV, in a
form and substance acceptable to HUD.

(D)  Time Extensions. All requests for extensions of the time periods for
implementation listed in paragraph (C)(1)-(4) of this Article must be requested by
the Grantee in advance of the deadline date. All requests for extensions must be
made in writing, and will be reviewed and approved or disapproved by the Deputy
Assistant Secretary for the Office of Multifamily Housing Programs, the Assistant
Secretary of Public and Indian Housing, and/or the Deputy Assistant Secretary for
the Office of Public Housing Investments as applicable.

ARTICLE IV. Transformation Plan Reqilirements

(A)  Activities under this Grant Agreement include tasks necessary to develop a
Transformation Plan, align investments with this plan, and develop the relevant
planning and evaluation capacity of the Grantee and its partners. Eligible
activities for the Planning Grant include:

(1)  Conduct comprehensive needs assessments to inform the development of
the Transformation Plan by 12 months after the Grant Award Date. The
needs assessments should include:

(a) Current patterns of disinvestment with the neighborhood, including
vacant/abandoned homes and businesses, the quality of the existing
housing stock, foreclosures, and current home values and rents.
Discuss other subsidized housing (for example Housing Choice
Vouchers, LIHTC units, local affordable housing units, etc.) in the
neighborhood not part of the target public and/or assisted housing
project(s), the current mix of incomes, and any long-term
economic drivers for continued disinvestment that may be
expected to continue, absent a publicly funded intervention;

(b) The neighborhood’s access to key assets, such as quality grocery
stores, banks, health clinics and doctors’ offices, local schools,
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2)

(d)
(e)

child care facilities, parks and recreational facilities, and public
transit. Identify key neighborhood anchor institutions, such as
major employers, universities, or hospitals that can reliably be
expected to continue to provide significant economic activity;

Relevant developmental, commercial, recreational, physical and
social assets in the target neighborhood as these assets relate to
opportunities for resident education, employment, health, mobility
and safety; and

Challenges and gaps in neighborhood services and assets.
A household-level needs assessment for public and/or assisted

housing residents living in the target development(s) to better
design solutions for the children and families of HUD housing.

Address the challenges and gaps in services and assets identified through
the needs assessments in the Transformation Plan.

(a)

Housing. Adopt effective strategies to achieve the Housing goal.
Such activities include but are not limited to:

1. Studies of the different options for revitalization, including
the feasibility, costs and neighborhood impact of such
options;

2. Assessment of the need for affordable housing;

3. Market study to assess the feasibility of market rate rental

and homeownership housing.
4. Site planning and conceptual architectural design work;

5. Designing a suitable replacement housing plan, in
situations where partial or total demolition is considered
(Owners of projects subject to a project-based section 8
HAP contract may, to the extent that their proposal
involves the preservation of the HAP contract, request that
the Secretary either (1) exercise the discretion that he has
for the remainder of fiscal year 2012 under section 212(a)
of the 2012 HUD Appropriations Act to authorize the
transfer of some or all project-based assistance associated
with one or more multifamily housing project to another
multifamily housing project or projects. The Secretary may
exercise this discretion, however, only to the extent that
HUD determines that all conditions enumerated in section
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212(c) are satisfied. To the extent that Congress enacts any
authority of this nature for future fiscal years, the Secretary
may act only in accordance with the terms of any such
enactment, or (2) split the HAP contract before it
terminates, terminate one of the resulting contracts, and,
under section 8(bb)(1) of the 1937 Act, transfer the budget
authority remaining on the terminated contract to another
contract, whether an existing HAP contract or a new HAP
contract that the Secretary agrees to put in place. Any
exercise of such discretion, however, will be subject to
terms and conditions as prescribed by the Secretary. These
terms include a requirement, among others, that the
contract to which budget authority is transferred be in the
same locale as the contract that HUD agreed to split.);

Designing a suitable mobility strategy and relocation
assistance;

Condueting environmental or geotechnical studies to assess
the suitability of a site for developmental activities; and

Develaping a viable financing plan to implement the
Housing plan.

(b) People. Adopt effective strategies to achieve the People goal.
Such activities include but are not limited to:

1.

Planning for supportive services, particularly education,
asset building, job training and self-sufficiency activities
that promote the educational attainment and economic self-
sufficiency of the neighborhood residents, including
original residents of the targeted public and/or assisted
housing;

Planning for improving access to high quality education
programs and improved academic and developmental
outcomes for children in the neighborhood along the
continuum of cradle-through-college-to-career solutions,
including:

a. High quality early leaming programs and services
that are comprehensive, inclusive, evidence-based
and that result in significantly improved outcomes
in physical well-being and motor development,
social-emotional development, language and
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literacy development, and cognition and general
knowledge, including early numeracy for children.

b. High quality education programs, which may
include: (A) evidence-based programs that increase
learning time which may include high quality after-
school, summer school, and other expanded
learning-time programs designed to improve student
outcomes and (B) evidence-based programs that
prepare student for college and career success.

c. School improvements, which may include (A)
significant improvements to the programs, policies
and personnel of an elementary, middle/junior high
and/or high school that are linked to improved
academic outcomes or (B) establishing a new high-
quality school. While planning for new schools is
‘an eligible use of Planning Grant funds, no Choice
Neighborhoods grant funds may be used to
‘construct or rehabilitate schools or universities.

3. Developing a viable financing plan to implement the
People plan.

4, Planning for the health of residents of the neighborhood.

5. Planning for safety precautions and infrastructure needed to
support the neighborhood and allow for sustainability.

6. Engaging residents and building resident and neighborhood
capacity within the first 12 months of grant award date by
completing one or more of the following: resident
leadership training on transformation planning or a similar
topic, participation by more than one resident on primary
leadership group and other work groups.

(© Neighborhood. Adopt effective strategies to achieve the
Neighborhood goal. Such activities include but are not limited to:

1. Planning for neighborhood-level improvements across a
range of neighborhood assets;

2. Aligning with existing planning processes and activities in
the local jurisdiction and/or metropolitan area or
county/parish;
Attachment C . 029
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€)

(4)

)

3. Planning for neighborhood economic development
activities; and

4. Developing a viable financing plan to implement the
Neighborhood plan.

Conduct technical planning studies concerning local development issues,
priorities, or suggested appropriate approaches in the context of the local
housing market relative to other alternatives. This could include new
approaches to housing, economic development, capital improvement
programming or community relations. However, any such studies should
directly further the integration of strategies to develop a comprehensive
neighborhood-level Transformation Plan.

Work with public and private agencies, organizations (including
philanthropic organizations) and individuals to develop the
Transformation Plan and secure commitments to collaborate long-term to
ensure it will be implemented successfully, gather and leverage resources
needed to support the financial sustainability of the Transformation Plan,
and identify strategies. for building upon and leveraging existing
neighborhood efforts and anticipated Federal, state, regional and local
investments.

Ensure meaningful resident and neighborhood participation throughout the
development of the Transformation Plan, including but not limited to
public hearings, meetings, websites, forums, charrettes, and other
communication that will provide all aspects of the policy and development
plans and alternative options to neighborhood residents in sufficient time
for them to review, react, and make informed decisions on how proposed
plans and policies will impact their daily lives. Activities should prioritize
ways to engage communities traditionally marginalized from planning
processes, such as low-income individuals and families, limited English
speakers, persons with disabilities, and the elderly.

(a) Over the course of these meetings, the issues listed below must
have been identified (i.e., all issues need not be addressed at each
meeting):

1. The Choice Neighborhoods planning process;
2. The proposed physical plan, including the extent of
proposed demolition or rehabilitation of existing structures,

and if applicable, proposed site design;

3. Planned supportive service activities;
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(6)

(7)

(8)

)

(10)

4. Other proposed transformation activities;

5. Relocation issues, such as relocation planning, mobility
counseling and relocation benefits; and

6. Reoccupancy plans and policies.

(b) For assistance in ensuring meaningful access for persons with
limited English proficiency, Grantees may consult HUD’s Final
Guidance to Federal Financial Assistance Recipients Regarding
Title VI Prohibition Against National Origin Discrimination
Affecting Limited English Proficient Persons (HUD’s LEP
Guidance) published in the Federal Register on January 22, 2007
(72 Fed. Reg. 2732). Additional information is also available at
www.hud.gov/fheo/promotingfl/lep.cfm. Pursuant to Section 508
of the Rehabilitation Act, recipients must employ accessible means
of technology to ensure that persons with disabilities can access
information on the planning process, plans, and other information.

Plan for the collection and strategic use of relevant data by identifying
data to track future community impacts once the Transformation Plan is
implemented by employing statistical and qualitative analysis of specific
metrics (see Summary section B) developed in partnership with the
appropriate local, state, regional and federal agencies/organizations.

Strengthen management and decision-making capacities of participating
organizations to create a comprehensive and integrated Transformation
Plan. '

Identify and secure the involvement of effective practices and actors based
on the best available evidence. Such activities may include conducting
site visits, research, or participating in a community of practice, which is a
group of grantees that agrees to interact regularly to solve a persistent
problem or improve practice in an area that is important to them and the
success of their project, through enabling grantees to meet, discuss and
collaborate with each other regarding grantee projects.

Leveraging other resources, including housing resources, supportive
services, job creation, and other economic development uses on or near
the project that will benefit future residents of the site.

Reasonable costs for administration, planning, technical assistance, and
fees and costs, as established by the HUD Choice Neighborhoods
Planning Grant Budget Guidance are eligible uses of Planning Grant
funds. These costs are limited to the costs of creating the Transformation
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Plan, as specifically approved by HUD, such as fees for architectural and
engineering work.

ARTICLE V. Program Requirements

(A)  Program Requirements. In developing the Transformation Plan, Grantees should
evaluate and incorporate the general requirements contained in Section III.C.3 of
the Choice Neighborhoods NOFA as they are applicable to their Transformation
Plan. However, the following requirements of Section III.C.3 apply specifically
to this Planning Grant Agreement:

(1) Compliance with Fair Housing Act, Title VI of the Civil Rights Act of
1964, and Section 504 of the Rehabilitation Act of 1973. The Grantee
must comply with the Fair Housing Act and Title VI of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973, and
implementing regulations in determining the location of any replacement
housing.

2) Housing Choice Oppartunities for Returning Tenants. An approved
Transformation Plan shall demonstrate the following:

(a) that each public and/or assisted housing tenant who wishes to
return to the on-site or off-site replacement housing may return if
the tenant was lease-compliant at the time of departure from the
housing prior to relocation and continued to remain lease-
compliant during the relocation period. A returning tenant shall be
provided a preference for occupancy of on-site or off-site
replacement units before such units are made available to any other
eligible households, or the tenant may choose to retain tenant-
based voucher assistance provided under section 8(0) of the United
States Housing Act of 1937 for relocation from the properties
revitalized under this Choice Neighborhoods NOFA.

(b) that (1) the owner of a project subject to a project-based section 8
HAP contract (Owner) will secure temporary replacement housing
for displaced families; (2) the Owner will ensure that the
temporary housing is available for the entire duration of the
displacement period; and (3) the housing meets the requirements of
24 CF.R. Part 5, Subpart G (“Physical Condition Standards and
Inspection Requirements™) and 24 C.F.R. Part 200 Subpart P
(“Physical Condition of Multifamily Properties") at the beginning
of and throughout the displacement period. To satisfy this
requirement, Owners are encouraged to adopt the model and the
related procedures in Housing Handbook 4350.1 REV-1 CHG-2,
Chapter 38 (“Multifamily Emergency/Disaster Guidance™), section
38-32 C (“Section 8 Pass Through”) for the temporary relocation
of section 8-assisted families necessitated by a natural disaster or
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other emergency. Based on this model and the related procedures,
the Owner is authorized to enter into a temporary lease for a unit in
the same locale that meets the foregoing regulatory requirements
on behalf of a displaced section 8-assisted family. During this
period, the Owner may voucher for the contract rent for that unit
on a temporary basis. The Owner pays no more than the contract
rent on the temporary dwelling until the resident’s permanent
rental unit has been restored to habitable condition and the Owner
notifies the resident that they may resume occupancy of their
former unit. The resident is still responsible for the resident’s
share of the rent. Should the displaced resident fail to return, the
Owner may rent the repaired unit to an eligible section 8

applicant. Before doing so, however, the Owner must inform the
resident in writing that their assistance is terminated. In the event
that the Owner rents the unit to an eligible section 8 applicant, the
Owner must first terminate the “pass through” lease that the Owner
executed on behalf of the displaced resident. In addition, should
the temporarily displaced resident move from the temporarily
leased unit before their permanent rental unit is repaired and made
available for their return, the Owner can no longer voucher for the
temporary unit and the resident is considered permanently

housed. (See Housing Handbook 4350.1 REV-1 CHG-2, Chapter
38 (“Multifamily Emergency/Disaster Guidance™), section 38-32 C
(“Section 8 Pass Through™)).

These preferences are retained even if the resident has already received
permanent relocation benefits. This preference remains available until the
initial lease-up of the new units.

One-for-One Replacement of Public and/or Assisted Housing Units.
Grantees are expected to devise a Transformation Plan that provides for
replacing any public and/or assisted dwelling units that will be demolished
or disposed on a one-for-one basis. The Transformation Plan will be
subject to the replacement requirements of any implementation funding
received. The following are guidelines of HUD’s current policy:

(a) Number of Units. For one hundred percent of all such dwelling
units in existence, as of the date the application for the grant is
submitted, that are to be demolished or disposed, the
Transformation Plan must provide for replacement of the dwelling
unit;

(b) Number of Bedrooms. Replacement housing for demolished or
disposed properties shall reflect the number of bedrooms per unit
that are needed to adequately serve returning tenants, households
currently on the waiting list and that are needed based on other
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(d)

market data, except that in instances where the tenants of the
original properties need a different number of bedrooms than
households on the waiting list, the plan may enable displaced
tenants to exercise their opportunity under program requirement,
“Housing Choice Opportunities for Returning Tenants,” in section
III.C.3.c of the FY2012 Choice Neighborhoods NOFA using a
tenant-based voucher in the original neighborhood or other
neighborhood of the tenants’ choice.

Location.
1. Replacement housing units shall be developed:
a. -on-site and/or in the target neighborhood being
revitalized; and
b. 'within the metropolitan area up to 25 miles from the
original project site, as necessary to:
@ comply with fair housing requirements;
(1)  deconcentrate poverty; or
(iii)  redevelop onsite with appropriate densities.
2. Replacement housing outside the target neighborhood must

offer access to economic opportunities and public
transportation and be accessible to social, recreational,
educational, commercial, health facilities and services, and
other municipal services and facilities that are comparable
to those that will be provided in the target neighborhood.

3. Replacement housing outside the target neighborhood shall
be located neither in areas of minority concentration nor in
areas with a poverty rate above 40 percent. A
neighborhood of minority concentration is a Census tract or
other defined geographic area in which the percentage of
residents who are racial or ethnic minorities is at least 20
percentage points higher than the percentage of minority
residents in the MSA (or jurisdiction not in a MSA) as a
whole.

Types of Units. Replacement housing includes housing assisted
under sections 8 or 9 of the United States Housing Act of 1937 (42
U.S.C. 1437f and 42 U.S.C 1437g) (excluding tenant-based
vouchers, except as described below), section 202 of Housing Act
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(e)

of 1959 (12 U.S.C. 1701q), and section 811 of the National
Affordable Housing Act of 1990 (42 U.S.C 8013). To satisfy the
one-for-one replacement requirement, the replacement unit must
not have been receiving assistance, prior to submitting the
application, under the sections listed above in this paragraph. For
example, you cannot acquire a section 202 property that is nearby
the public or assisted housing site targeted in the application for
the purposes of deeming that replacement housing.

Tenant-based Vouchers as Replacement Housing. The following
is an exception to the hard-unit one-for-one replacement criteria
described above. HUD must provide written approval to grant this
exception. A grantee may replace up to half of the public housing
and/or assisted housing dwelling units that are demolished or
disposed of under the Transformation Plan with tenant-based
vouchers in housing markets where there is an adequate supply of
affordable rental housing in areas of low poverty. Please note that
this exception does not supersede an entity’s obligation to comply
with other one-for-one replacement requirements associated with
other funding sources (e.g. Section 104(d) of the Housing and
Community Development Act).

1. To be granted this exception to the hard-unit one-for-one
replacement criteria, the area of the Choice Neighborhoods
development must meet all three of the following criteria:

a. Be located in a county/parish with a currently and
historically soft rental housing market for low-
income renters. HUD has defined these areas as
those where the county/parish rental vacancy rates
for units affordable to low-income households were
greater than 7.3 percent in 2000 and greater than 8.7
percent in 2005-2009.

b. Be located in a Core Based Statistical Area (CBSA)
or non-CBSA County/Parish where vouchers
currently in use are primarily in lower poverty
neighborhoods. Data from PIC shows the location
of current housing choice voucher holders in the
CBSA (or county/parish outside of CBSA). To
qualify on this standard, the median neighborhood
poverty rate for a voucher holder in the CBSA (or
county/parish outside of a CBSA) must be 20
percent or less. In other words, at least 50 percent
of voucher holders must be in neighborhoods with
20 percent poverty rate or less. A Grantee may
request that this standard only be applied for the
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entity proposed to operate the voucher program as
opposed to all entities in the CBSA.

C. High voucher success rate. The Grantee will be
required to provide data to HUD that shows that the
entity that would administer the replacement
vouchers has a success rate of 80 percent or higher.
That is, a minimum of 80 percent of households
issued vouchers are successful at leasing units
within 120 days. To meet this requirement you will
need to provide a file to HUD from an entity that
shows all vouchers issued in the prior 18 months
and the outcome associated with that issuance. In
addition, you will need to provide a narrative

(preferably with data if available) on success rates
for the population comparable to the current
population of the Choice Neighborhoods target
development. For example, if the proposed Choice
'Neighborhoods development has 10 percent of its
households as families with 5 or more people, 40
percent as families with 2 to 4 people, 30 percent
non-elderly disabled, and 20 percent elderly, the
Grantee would need to discuss relative success rates
for each of these groups in their one-for-one waiver
application.

ARTICLE VI. Deliverables

(A)

The Grantee should submit draft documents to HUD during the term of the
Planning Grant. HUD may provide comments and guidance on these draft
documents, which the Grantee should use in drafting the Transformation Plan.
The documents that are required are:

(M

)

3

Outline with Content. The Grantee should provide an update to HUD
showing at a minimum the outline with some of the content that will be in
the Transformation Plan no later than 12 months after the Grant Award
Date.

Draft Transformation Plan. The Grantee should submit a draft
Transformation Plan to HUD no later than 18 months after the Grant
Award Date.

Final Draft Transformation Plan. The Grantee should submit a final draft
of the Transformation Plan to HUD no later than 21 months after the
Grant Award Date.
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(4)  Transformation Plan. The Grantee should submit a final Transformation
Plan to HUD no later than 24 months after the Grant Award Date.

ARTICLE VII. Changes to the Grantee’s Plan

(A) Changes Requiring Prior HUD Approval. If the following activities in the
application are to be modified or amended, the Grantee must request and obtain
prior written HUD approval:

1) Program Schedule. The Grantee must inform HUD immediately, in
writing, of any problems, delays or adverse conditions that will impair
materially the Grantee’s ability to comply with the Program Schedule, and
include a statement of action taken, or proposed to be taken, and any
assistance needed to resolve the situation. HUD must approve any
proposed changes to the Program Schedule that would modify any date or
time period.

2) changes in any Budget Line Item (BLI) in LOCCS and changes in any
sub-BLI that are greater than 10% of the original of the Choice
Neighborhoods Budget;

3) an extension of the period of availability of the Choice Neighborhoods
Grant funds provided under this Grant Agreement, not to go beyond the
statutory timeframes;

4 any material changes to the contract between the Grantee and the Planning
Coordinator; and

(5) any loss or replacement of committed funds which were identified for
purposes of rating and ranking the leverage section of the grant.

ARTICLE VIII. Waiver Requests

(A)  Standard for Approval. The activities to be conducted under this Grant
Agreement are subject to the terms of this Grant Agreement and the Choice
Neighborhoods Requirements. Nevertheless, HUD seeks innovative solutions
under Choice Neighborhoods to the long-standing problems associated with
neighborhoods of concentrated poverty and severely distressed public and assisted
housing, and will consider granting a waiver of specific HUD regulatory
requirements, provided that:

1) such a waiver would be consistent with applicable statutory requirements;
and
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(2)  the Grantee is able to demonstrate good cause to support HUD’s granting
of such a waiver.

Waiver Request Procedure. If the Grantee wants HUD to approve a waiver of a
HUD regulatory requirement, it must submit a written request with sufficient
information and justification to enable HUD to make a determination of good
cause for granting any such request to deviate from existing regulations. Until
such time as the Grantee requests and HUD, in its discretion, approves any such
requests in writing, the Grantee does not have authority to implement the
activities described in the Choice Neighborhoods Application to which the request
for approval applies (or for which a request for approval is needed).

ARTICLE IX. Choice Neighborhoods Budget and Funding Requests

(A)

(B)

©

D)

Budget. The Grantee must ensure that funds provided under this Grant
Agreement are expended in accordance with the Choice Neighborhoods
Requirements and a Choice Neighborhoods Budget. Each Grantee must submit to
HUD for approval a Choice Neighborhoods Budget as part of the Supplemental
Submissions. The Choice Néighborhoods Budget allocates ALL Choice
Neighborhoods Grant funds jnto Budget Line Items. The Choice Neighborhoods
Budget will serve as the primary budget and may be subject to revision.

Budget Form. Each budget submitted in accordance with paragraph (A) of this
Article must be submitted on the Choice Neighborhoods Planning Grant budget
form, Parts I and II. Part I must be signed and dated by the Lead Grantee, and
Part IT must include a detailed description of the uses of the funds. Grantees
should also track their leveraged fund expenditures and maintain this information
on file should HUD request it.

Pre-Grant Agreement Execution Costs. After the execution of this Grant
Agreement, the Grantee may include in its Choice Neighborhoods Budget, and
the Lead Grantee may draw down funds for, costs that were incurred prior to
execution of this Grant Agreement, provided that such costs:

(1)  were incurred after the date of HUD’s notification letter awarding this
Choice Neighborhoods Planning Grant to the Grantee (October 11, 2012);

D are directly associated with the activities to be funded under this Choice
Neighborhoods Grant; and

2) are approved as reasonable and eligible by HUD.

Administration, Fees and Costs.
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@) Cost Controls. The Grantee will comply with HUD guidance and policies
that establish reasonable costs for administration, management
improvements, planning, technical assistance, and fees and costs.

You may not use Choice Neighborhoods Transformation Grant funds to
pay for any planning activities carried out on or before the date of the
letter announcing the award of the Choice Neighborhoods Grant (October
11, 2012).

2) Lobbying. The Grantee hereby certifies that no funds provided under this
Grant Agreement will be expended for lobbying activities, as prohibited
by Section 319 of Public Law 101-121 (which prohibits recipients of
Federal contracts, grants, and loans from using appropriated funds for
lobbying the Executive or Legislative Branches of the Federal
Government), and implemented for HUD at 24 CFR part 87, as the same
may be amended from time to time. The Grantee will disclose promptly
any commitment or expenditure of non-appropriated funds for lobbying
activities if those activities would be prohibited if paid with appropriated
funds.

ARTICLE X. Project Drawdowns

(A)

(B)

©

LOCCS Payment System. Nptwithstanding any contrary provisions of 24 CFR §
85.21 or 24 CFR § 84.22, the Lead Grantee will request all drawdowns of Choice
Neighborhoods Grant funds ynder the Line of Credit Control System (e-LOCCS),
unless and until another payment system is designated by HUD. The Lead
Grantee will comply with all rules, guidelines, and notices established for Choice
Neighborhoods under LOCCS, or any substitute system, in connection with any
drawdown of Choice Neighborhoods Grant funds. If HUD designates a different
payment system, it will be based upon the provisions of section 85.21 and 84.22
(subject to the provisions of Article XVII(D)).

Drawdowns.

) Without HUD approval, the Lead Grantee may draw down Choice
Neighborhoods Grant funds for a Budget Line Item (BLI) in an amount up
to 100 percent of the amount of that BLI that HUD has approved and
made available for drawdown.

2) Any request for funds in excess of 10 percent of the entire grant amount in
any month must be approved by HUD.

Drawdown Consequences of Default.
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(1 Withholding of Payments. HUD may withhold payments in accordance
with 24 CFR § 85.21(g) and 84.22.

) Grantee Representations. Each drawdown request by the Lead Grantee
will constitute, and be deemed to be, a representation that the Grantee is
not in default under this Grant Agreement (except as the Grantee
previously may have disclosed to HUD in writing).

3) Overdue Reports. No funds provided under this Grant Agreement may be
released during any period in which the Grantee has failed to file with
HUD any overdue quarterly report.

ARTICLE XI. Matching and Leveraged Funds

(A)  Overall Match and Leverage. The Grantee agrees to provide resources, other than
Choice Neighborhoods Grant funds, in an amount that is the greater of five
percent of the Choice Neighborhoods Grant amount or the amount documented in
the Grant application for purpose of leverage scoring. Matching and Leveraged
funds must be directly applicable to planning and the creation of the
Transformation Plan.

(B)  Eligible Match Contributions, Matching funds may include amounts from other
Federal sources, any State or local government sources, any private contributions,
the value of any donated material or building, the value of any lease on a building,
the value of the time and services contributed by volunteers, and the value of any
other in-kind services or administrative costs provided. Other Federal sources
may include funds provided by the Public Housing Capital Fund Program or other
HUD-provided public housing funds, including funds derived from program
income. You may not include as match amounts funds from any HOPE VI grant,
including HOPE VI Revitalization, HOPE VI Demolition, HOPE VI
Neighborhood Networks or HOPE VI Main Street Grants.

(C)  Enforcement of Leveraged Resources. The Grantee agrees that it will pursue and
enforce any commitment (including commitments for services) obtained from any
public or private entity for any contribution or commitment to the Transformation
Plan, as included in its Choice Neighborhoods Application.

ARTICLE XII. Grantees, Subgrantees and Contractors

(A)  General Grantee Responsibilities.

) Planning Team. The Grantee agrees to promptly assemble a competent
planning team, if the Grantee has not already, to assist in working with the
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(B)

@

3)

Grantee’s partners and collaborators and coordinating all phases of the
planning process. In the event of a default under the terms of this Grant
Agreement, HUD reserves the right to require a Grantee to procure a
planning coordinator in order for the Grantee to meet the performance
standards detailed in this agreement.

Choice Neighborhoods Requirements. The Grantee shall ensure that any
entity to which it makes grant funds available will comply with the Choice
Neighborhoods Requirements.

Required Certifications.

(a) The Grantee must ensure that all subgrantees and contractors
execute an original document in the form of Exhibit A or B, as
appropriate, ta this Grant Agreement at the time the Grantee
executes any contract with any subgrantee or contractor to provide
goods or services under this Grant Agreement. The Grantee will
retain the executed original certification together with the executed
contract documents.

(b) Grantees that are public housing authorities (PHA Grantee) must
ensure that the requirements contained in the General Conditions
for Non-Construction Form (Form 5370-C) are included in any
solicitation in connection with non-construction contracts that will
be made by the PHA Grantee and paid for with assistance under
this Grant Agreement. Such conditions must also be included in
any non-construction contract entered into by the PHA Grantee.

Administrative Requirements for PHA, Government and Nonprofit Grantees.

(1

Administrative requirements applicable to Grantees that are public

housing authorities or local governments are:

2

(a) 24 CFR part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized
Indian Tribal Governments), as modified by 24 CFR part 941 or
successor part, relating to the procurement of partners in mixed
finance developments;

(b) 2 CFR 225 (Cost Principles for State, Local and Indian Tribal
Governments); and

(©) 24 CFR 85.26 (audit requirements).

Administrative requirements applicable to nonprofit organizations are:
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(a) 24 CFR part 84 (Grants and Agreements with Institutions of
Higher Education, Hospitals, and other Nonprofit Organizations, 2
CFR Part 215);

(b) OMB Circular A-122 (2 CFR Part 230, Cost Principles for
Nonprofit Organizations); and

(c) 24 CFR 84.26 (audit requirements).

3) Non-profit instrumentalities of state or local governments are subject to 24
CFR Part 85 because of the degree of control exercised by the
governmental bodies over the instrumentality non-profit entities.

“4) Subgrant Agreements

(a) Grantee Responsibilities Regarding Subgrantees. Grantees will be
responsible for:

@) ensuring that subgrantees are aware of the requirements
imposed upon them by Federal statutes, regulations, and
this Grant Agreement;

(i)  ensuring that all subgrant agreements between Choice
Neighborhoods Grantees and non-profit subgrantees
contain all the provisions required by 24 CFR § 84.48 and
Appendix A to Part 84;

(1))  ensuring that subgrant agreements include any clauses
required by Federal statutes and executive orders, and their
implenienting regulations; and

@iv) monitofing subgrantees’ performance to ensure compliance
with the Choice Neighborhoods Requirements.

(b) State or Local Subgrantee Requirements. State or local
government subgrantees are subject to, and required to comply
with, the Administrative requirements at 24 CFR part 85
(“Administrative Requirements for Grants and Cooperative
Agreements to State, Local and Federally Recognized Indian
Tribal Governments™) and the cost principles of 2 CFR 225 (“Cost
Principles for State, Local and Indian Tribal Governments”).

(©) Nonprofit Subgrantee Requirements. Nonprofit subgrantees are
subject to, and required to comply with, the provisions and
standards set forth in the regulations at 24 CFR part 84 (“Grants
and Agreements with Institutions of Higher Education, Hospitals,
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and other Non-Profit Organizations” or the “Nonprofit
Administrative Requirements”) and OMB Circular A-122 (“Cost
Principles for Nonprofit Organizations” or the “Nonprofit Cost
Principles”).

%) Contractors and Subcontractors

(2)

(b)

(©)

d

Grantee Responsibilities Regarding Contractors and
Subcontractors. Grantees that are subject to 24 CFR part 85 as
described in (B)(1) of this Article will be responsible for the
following:

@) For-Profit Entities. Obtain the services of a for-profit entity
through a competitive procurement under 24 CFR part 85.
However, if the Grantee can demonstrate to HUD that the
services to be provided by the for-profit entity can be
obtain€d only from that one source, the Grantee may
request HUD approval to select the entity under a sole-
source procurement in accordance with 24 CFR §
85.36(d)(4).

(i)  Consultant Services. Obtain consultant services provided
under an independent contractor relationship according to
the procurement requirements in 24 CFR § 85.36 and the
principles of cost reasonableness contained in 2 CFR 225.

Trigger for the Submission of Contracts. Contract documents must
be submitted to HUD for prior approval if required or requested by
HUD under 24 CFR § 85.36 or 84.44. Any modification of such
contracts is also subject to HUD’s written approval before
execution.

Debarred or Suspended Parties. Prior to executing any contract,
Grantees which are local governments or PHAs will comply with,
and ensure compliance with, 24 CFR § 85.35 and 24 CFR part 24,
which prohibit the employment, engagement of services, awarding
of contracts, subgrants, or funding of any recipients, or contractors
or subcontractors, during any period of debarment, suspension, or
placement in ineligibility status.

Minority, Women’s, and Resident-Controlled Business
Enterprises. In accordance with Executive Orders 11246, 11625,
12432, and 12138, the Grantee will adopt the goal of awarding a
specified percentage of the dollar value of the total of the Choice
Neighborhoods contracts to be awarded as a result of this grant to
minority business enterprises and take appropriate affirmative
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action to assist resident-controlled and women’s business
enterprises.

(6) Administrative Requirements. Administrative requirements applicable to
for-profit organizations under contract with a Grantee subject to 24 CFR
part 85 as described in (B)(1) of this Article are 48 CFR part 31 (contract
cost principles and procedures).

Administrative Requirements for For-profit Grantees

(D) 24 CFR part 84 (Grants and Agreements with Institutions of Higher
Education, Hospitals, and other Nonprofit Organizations);

2 48 CFR part 31 (contract cost principles and procedures); and

3) 24 CFR 84.26 (audit requirements).

ARTICLE XIII. No Third Party Rights '

The Grantee and HUD are the sole parties to this Grant Agreement and do not intend to create
any third party beneficiaries to this Grant Agreement. Notwithstanding the provisions set forth
in this Grant Agreement concerning consultations with residents and dissemination of
information to residents, nothing in this Grant Agreement may be construed as conferring the
status of third party beneficiary upon the residents; and in no event shall any entity other than the
Grantee have direct rights to the Choice Neighborhoods funds provided for under this Grant

Agreement.

ARTICLE XIV. Conflict of Interest '

(A)

(B)

Prohibition. The Grantee shall comply with the conflict of interest requirements
in 24 CFR part 85 or part 84 as applicable. No person who is an employee, agent,
officer, or elected or appointed official of the Grantee or member of his
immediate family and who exercises any functions or responsibilities with respect
to activities assisted under this Choice Neighborhoods Grant may have a direct
interest in any contract, subcontract, or agreement with respect thereto, or the
proceeds thereunder.

HUD-Approved Exception.

(1) Standard. HUD may grant an exception to the exclusion in paragraph (A)
of this Article on a case-by-case basis when it determines that such an
exception will serve to further the purposes of Choice Neighborhoods and
its effective and efficient administration.
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2) Procedure. HUD will consider granting an exception only after the
Grantee has provided a disclosure of the nature of the conflict,
accompanied by:

(a an assurance that there has been public disclosure of the conflict;
(b) a description of how the public disclosure was made; and

(©) an opinion of the Grantee’s attorney that the interest for which the
exception is sought does not violate State or local laws.

3) Consideration of Relevant Factors. In determining whether to grant a
requested exception under paragraph (B) of this Article, HUD will
consider the cumulative effect of the following factors, where applicable:

(a) whether the exception would provide a significant cost benefit or
an essential degree of expertise to the Transformation Plan that
would otherwise not be available;

(b) whether an opportunity was provided for open competitive bidding
or negotiation;

(c) whether the person affected is a member of a group or class
intended to be the beneficiaries of the Transformation Plan and the
exception will permit such person to receive generally the same
interests or benefits as are being made available or provided to the
group or class;

(d) whether the affected person has withdrawn from his or her
functions or responsibilities, or the decision making process, with
respect to the specific activity in question;

(e) whether the interest or benefit was present before the affected
person was in a position as described in paragraph (A) of this
Atrticle;

3] whether undue hardship will result either to the Grantee or the
person affected when weighed against the public interest served by
avoiding the prohibited conflict; and

(g any other relevant considerations.

ARTICLE XV. Reporting Requirements

(A)  Quarterly Report.
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(B)

©

D)

¢)) The Grantee will submit to HUD a Quarterly Report on the 15 day of the
month after the calendar quarter. The first report will be due in April
2012. If the due date falls on a Saturday, the report is due the Friday
before. If the due date falls on a Sunday, the report is due the Monday
after. In the Quarterly Report the Grantee will report the progress of their
grant for the previous quarter, including but not limited to progress against
their schedule and budget, expenditures to date, and a narrative statement
on their progress, progress on financing leverage secured to date for the
planning grant and leverage for the implementation of the plan. The
Grantee should also include, as appropriate, best practices and lessons
learned from the date-of the prior Quarterly Report.

2) Failure to submit to HUD a timely Quarterly Report will result in a
suspension of Choice Neighborhoods Grant funds in LOCCS until such
time as the report is received and approved by HUD, and/or any other
default remedy authorized by Article XVIIL

Obligations and Expenditures. The Grantee must enter cumulative obligation and
expenditure data into LOCCS by the due dates established by HUD, whether or
not there has been any change in the cumulative amounts since the end of the last
quarter.

Additional Information Requests. Subject to paragraph (D) of this Article, the
Grantee will comply with all other reporting requirements from time to time
established by HUD, in its sole discretion, in connection with the Choice
Neighborhoods Program. The Grantee will:

e8] fully cooperate with all reasonable information gathering requests made
by HUD or contractors of HUD in the course of authorized evaluations of
the Choice Neighborhoods Program; and

2) if requested, submit any post-closeout reports, in the forms prescribed by
HUD, for a reasonable period of years as designated by HUD.

Additional Requirements. The Grantee agrees to comply with all other terms and
conditions HUD may establish to administer, monitor, or evaluate the Choice
Neighborhoods Program in an effective and efficient manner. Notwithstanding
the foregoing, however, except as provided in Article XVII, HUD hereafter will
not establish any additional terms and conditions without:

0)) consideration of the burden imposed on the Grantee by such conditions or
requirements;

2 consideration of the availability of less burdensome conditions or
requirements; and
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3) in the case of a term or condition applicable solely to the Grantee,
consulting in advance with the Grantee.

ARTICLE XVI. Technical Assistance

(A)

(B)

©

(D)

Site Visits. The Grantee acknowledges and agrees that HUD, or its designees,
may conduct site visits and inspections as deemed necessary by HUD based upon
the Grantee’s needs in creating the Transformation Plan or the needs of the
Choice Neighborhoods Program. Technical assistance site visits may be provided
by HUD or its designees:

(1) in response to requests from the Grantee; or
2) based upon demonstrated needs of the Choice Neighborhoods Program; or
3) as provided in paragraph (B) of this Article.

HUD Assessment. HUD representatives will visit the site and make an
assessment of any technical assistance and/or training that the Grantee may
require for the creation of the Transformation Plan. HUD will consult with the
Grantee in determining the Grantee’s specific technical assistance and training
needs and will carry out subsequent on-site assessments as necessary.

Technical Assistance Provider. If HUD determines, in its discretion, that
technical assistance and/or trajning is necessary for the creation of the
Transformation Plan, it will assign a technical assistance provider to work with
the Grantee for this purpose. |

Grantee Training/Technical Assistance. The Grantee agrees to use its best efforts
to attend any training and to accept any technical assistance provided or
sponsored by HUD.

ARTICLE XVII. Unsatisfactory Performance/Default

(A)

In accordance with Section 24(i) of the 1937 Act, if the Grantee defaults under
this grant agreement, HUD may withdraw any unobligated grant amounts and
may pursue other actions as described in this Article. HUD shall redistribute any
withdrawn amounts to one or more other applicants eligible for Choice
Neighborhoods assistance or tp one or more other entities capable of proceeding
expeditiously in the same locality in carrying out the Transformation Plan of the
original Grantee. This section applies to all Grantees regardless of their status as a
government, PHA, for-profit, or other entity.
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(B)

©

Default. Each of the following events or occurrences, to the extent it constitutes a
material breach or occurrence, may constitute a default by the Grantee under this
Grant Agreement, as determined by HUD in its sole discretion:

(1)

)

€)

4

()

use of funds provided under this Grant Agreement for any purpose, in any
manner or at any time, other than as authorized by this Grant Agreement;

failure to comply with the Choice Neighborhoods Requirements or any
other Federal, State, or local laws, regulations or requirements applicable
in creating the Transformation Plan;

failure to make any submission under Article III, perform any obligation,
or otherwise fail to proceed in a manner consistent with the
Transformation Plan, (including, without limitation, failure to accomplish
an activity by the date specified in the Program Schedule);

any material misrepresentation in any of the required submissions,
including, without limit, any misrepresentations in any of the submissions
required by Article ITII(B); or

failure to comply with, or any material breach of, any other requirements,
conditions or terms of this Grant Agreement.

Notice of Default and Action(s) to Cure.

0

@

General. HUD will give the Grantee written notice of any default. The
notice will give the Grantee the opportunity to cure such default within 30
days of the date of the notice, or to demonstrate within this time period, by
submitting substantial evidence satisfactory to HUD, that it is not in
default. If the default s not able to be cured within the 30-day period, the
Grantee will demonstrate, to HUD’s satisfaction, that the Grantee has
taken actions necessary to cure the default and that the default is curable
within 90 days from the date of the default notice. Additionally, the
Grantee must agree to carry out such cure diligently and to complete the
cure within the 90-day period.

Immediate Default. Notwithstanding the provisions of paragraph O)(1) of
this Article, HUD in its sole discretion may place the Grantee into
immediate default for not being in compliance with its Program Schedule
or for non-compliance with Choice Neighborhoods requirements once
written notification of default has been provided to the Grantee. At that
time, HUD may immediately begin imposing consequences of default,
including specifically the suspension of draws of the Choice
Neighborhoods grant.
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(3)  Imminent Threat. Notwithstanding the provisions of subparagraph (C)(1)
of this Article concerning the opportunity to cure defaults, if HUD
reasonably determines that there is an imminent threat that the Grantee
will expend additional Choice Neighborhoods Grant funds in violation of
the provisions of this Grant Agreement, HUD may implement the
remedial action provided for under subparagraph (C)(4)(d) of this Article
to prevent any such unauthorized expenditure until such time as the
Grantee has complied with the cure provisions set forth above. HUD will
implement such remedial action by written notice set forth either in the
notice of default given under paragraph (C)(1) of this Article or by
subsequent written notice to the Grantee. An imminent threat is not an
immediate default.

4) Consequences of Defdult. If the Grantee fails to cure all defaults specified
in the notice of default within the time periods set forth in paragraph
(C)(1) of this Article, or fails to diligently pursue or complete any cure as
provided in paragraph (C)(1), HUD may take any of the following
remedial actions, upon written notice to the Grantee:

(a) requiring a Grantee in default to provide evidence to HUD of
acceptable performance over such period of time as specified by
HUD and to obtain written approval from HUD to proceed to the
next phase of activities;

(b) requiring additional, more detailed financial reports;
(c) requiring additional project monitoring;

d) requiring the Grantee (or subgrantee) to obtain technical or
management assistance;

(e establishing additional prior approvals; and

® require the Grantee, within a time period established by HUD, to
prepare a revised Program Schedule, obtain HUD’s approval
thereto, and follow such revised Program Schedule to complete the
activities under the Grant Agreement;

(® require the Grantee, within a time period established by HUD, to
revise any activity under the Grant Agreement in order to
successfully complete the activities under the Grant Agreement in
a manner satisfactory to HUD, including, without limitation,
exclusion or revision of affected activities, revision of the Choice
Neighborhoods Budget as necessary, and substitution of other
eligible activities;
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(h) require submission of additional documentation before any
additional request for funds will be approved;

(1) temporarily suspend the Grantee’s authority to draw down Choice
Neighborhoods Grant funds for affected activities, or at HUD’s
sole discretion for all activities, pending action to cure the defaults;

)] disallow use of Choice Neighborhoods Grant funds for all or part
of the cost of the activity or action not in compliance;

(k) recover amounts determined by HUD to have been improperly
expended, inc]uding any property obtained by the Grantee with
such grant funds;

O require reimbursement by the Grantee for Choice Neighborhoods
Grant funds determined by HUD to have been improperly
expended;

(m)  make arrangements satisfactory to HUD, in its sole discretion, for
use of an entity other than the Grantee to carry out activities
assisted under the Grant Agreement, including requiring the
Grantee to assign any outstanding contracts obligating grant funds
to another entity.

) Additional Enforcement Actions. If HUD determines that the remedial
actions taken by HUD under paragraph (C)(4) of this Article have not
been effective in curing the default, or if the Grantee has not complied
with the requirements imposed by HUD under paragraph (C)(4) and has
not otherwise cured the default, or if HUD exercises its discretion under
subparagraph (C)(2) of this Article to institute any of the following
actions, HUD may take any of the following remedial or enforcement
actions (in addition to any of the remedies permitted under paragraph (C)
of this Article upon written notice to the Grantee):

(a reduce the Ch?ice Neighborhoods Grant in the amount affected by
the default;

b) terminate the Choice Neighborhoods Grant as to all further
activities and initiate closeout procedures;

© recapture any Choice Neighborhoods Grant funds not obligated by
the Grantee.

@) If the basis for the Grantee’s default is its failure to comply
with the reasonable time periods established by HUD under
Article III(C), HUD shall, in accordance with section 24(i)
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of the 1937 Act, and unless otherwise approved by HUD
under paragraph (C)(3) of this Article, recapture any
Choicé¢ Neighborhoods Grant funds not obligated by the
Grantee.

(i)  If the Grantee fails to comply with the reasonable time
periods established in Article III(C), HUD may take into
account whether factors beyond the Grantee’s control are
the cause of the delay.

(<)) take action against the Grantee under 24 CFR part 24 and
Executive Order 12549 with respect to future HUD or Federal
grant awards; and

(e) take any other available legal or equitable remedial action,
including, but not limited to, any remedial actions available under
a PHA’s ACC and/or premised on HUD’s interest in the housing
development established in the relevant Declaration of Trust or
Declaration of Restrictive Covenants or housing assistance
contract, as applicable.

(6)  Delinquent Federal Debts. Consistent with the purposes and intent of 31
U.S.C. 3720B and 28 U.S.C. 3201(e), Grantees with an outstanding
federal debt must provide to HUD a negotiated repayment schedule which
is not delinquent or have made other arrangements satisfactory to HUD. If
arrangements satisfactory to HUD cannot be completed within 90 days of
notification of selection, HUD will not make an award of funds to the
Grantee, but offer the award to the next eligible Grantee. Applicants
selected for funding, or awarded funds, must report to HUD changes in
status of current agreements covering federal debt. If a previously agreed-
upon payment schedule has not been adhered to or a new agreement with
the federal agency to which the debt is owed has not been signed, the
Grantee will be considered to be in default under this Agreement.

(D)  Inappropriate Physical Condition of Property. If the REAC score of the targeted
public or assisted housing is ynder 60, for the earlier of the period of time during
which the score remains below 60 or this Grant Agreement remains in effect,
HUD may request the property owner submit a monthly certification to HUD that
the project has corrected all exigent health and safety items and that no new health
and safety items exist. If so required by HUD, failure to correct the items and
provide the monthly certification will constitute default under this Agreement.

ARTICLE XVIII. Project Close-Out
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(A)  Termination of Disbursements Letter. Within 90 days after completion of all
grant-funded activities and HUD’s approval of the Transformation Plan, the
Grantee will initiate close-out, in accordance with procedures established by
HUD, by submitting a Termination of Disbursements letter, which states that:
) The Grantee has completed all activities to be performed using Choice

Neighborhoods Planning Grant funds.

(2)  All requirements of the Grant Agreement have been met.

(3)  All obligated Choice Neighborhoods grant funds have been disbursed;

(4)  The Grantee will abide by any continuing Federal requirements; and

At HUD’s option, the Grantee may delay initiation of close-out until the

resolution of any HUD monitoring findings. If HUD exercises this option, the

Grantee must promptly resolve the findings.

(B)  Preliminary Closeout Materials. The Grantee must submit the following
Preliminary Close-Out Materials along with the Termination of Disbursements
Letter:

(1) Final Choice Neighborhoods Budget;

2) Final Financial Status Report (Form SF-269-A), which contains a
cumulative summary of all expenditures and indicates the balance of
unexpended funds.

2) Actual HOPE VI Cost Certificate (AHCC) (Form HUD-53001-A), ora
Choice Neighborhoods successor form if created, which summarizes the
information on the Financial Status Report and serves as the document
that officially closes out the grant.

(C)  HUD Review of Preliminary Close-Out Materials. HUD will review Preliminary
Close-Out Materials to confirm that:

1) The amounts on the final Choice Neighborhoods Budget and AHCC agree
as to funds approved, obligated and expended.

2) The amount of funds approved and disbursed on the AHCC agrees with
HUD records in LOCCS.

3) If HUD disbursed more funds than the Grantee expended, the Grantee will
immediately remit to HUD the excess funds, without waiting for
completion of the final audit.
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(D)  Final Audit. Following HUD approval of the Preliminary Close-Out Materials,
the Grantee must conduct a final audit of the Planning Grant in accordance with
the requirements of 24 CFR 85.26 or 84.26 and forward the audit to HUD for
approval.

(E)  Cost Certificate. Upon receipt of the final audit, the designated HUD official will
execute the AHCC once HUD determines to its satisfaction that:

) the expenditure of funds provided under this Grant Agreement was
allowable and reasonable, as determined by the final audit;

2 the activities to be completed using Choice Neighborhoods Grant funds
were completed, as required by the Grant Agreement; and

?3) all Federal requirements, were satisfied.

® Final Close-Out. Following execution of the AHCC, any funds remaining in the
Planning Grant will be recaptured by HUD. A Post-Audit Date will be
entered into LOCCS and the grant will be closed.

(G)  Close-Out Procedures on the Choice Neighborhoods Website. Grantees must
follow the detailed Close-Out Procedures for the Choice Neighborhoods program,
as posted to the Choice Neighborhoods website, including procedures for the
Final Choice Neighborhoods Close-Out Approval.

ARTICLE XIX. Grant Award Date
The Grant Award Date is October 11, 2012. Except for Quarterly Reports, which are due
according to the dates in Article XV, all deliverables in the Grant Agreement are based on the
Grant Award Date.
ARTICLE XX. Funding Obligation Date, Date of Funding Availability and Effective Date
The date of obligation of the funding to the Grantee under this Grant Agreement is the
date HUD signed the form HUD-1044. The date of fund availability for this Grant Agreement is

the date that the Lead Grantee signs the 1044, The effective date of the Grant Agreement is the
date that HUD signs the signature page of the Grant Agreement (See Article XXII).

ARTICLE XXI. Points of Contact

Any correspondence related to this Grant Agreement should be directed to the following points
of contact for HUD, the Lead Grantee, and any other Grantees:
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For the U.S. Department of Housing and Urban Development:

Dominique Blom

Deputy Assistant Secretary, Office of Public Housing Investments
U.S. Department of Housing and Urban Development

451 7" Street, SW Room 4130

Washington, D.C. 20410

For the Lead Grantee:

Monika Mordasini

Vice President, Development

The Michaels Development Company I, L.P,
3 East Stow Road, Suite 100

Marlton, NJ 08053

For the Co- Grantee(s):

Hakim Ouansafi

Executive Director

Hawaii Public Housing Authority
1002 North School Street
Honolulu, HI 96817
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XXTI. Signature Page.

Ava Goldman
Senior Vice President
The Michaels Development Company I, L.P.

Hakim Ouansafi
Executive Director
Hawaii Public Housing Authority

Sandra B. Henriquez
Assistant Secretary, Public and Indian Housing
U.S. Department of Housing and Urban Development

Date
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Appendix A

Additional statutory, regulatory, and other requirements with which Grantee must comply as
applicable include:

1. OMB Circulars A-102, A-110, A-87, A-122 are applicable to the availability of using federal
funds for matching.

2. Fair Housing Certifications, as the same maybe amended from time to time, and any
additional Fair Housing requirements that may become applicable:

A)

(B)

©)

D)

(E)

)

(&)

(H)

)

the Fair Housing Act (42 U.S.C. §§ 3601-19) and regulations pursuant thereto 24
CFR part 100;

Executive Order 11063 (Equal Opportunity in Housing) and regulations pursuant
thereto (24 CFR part 107);

the fair housing poster regulations (24 CFR part 110) and advertising guidelines
(24 CFR part 108);

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d) and regulations
pursuant thereto (24 CFR part 1) relating to nondiscrimination in housing;

the prohibitions against discrimination on the basis of age under the Age
Discrimination Act of 1975 (42 U.S.C. §§ 6101-07) and regulations issued
pursuant thereto (24 CFR part 146);

the prohibitions against discrimination on the basis of disability, including
requirements that the Grantee make reasonable modifications and
accommodations and make units accessible, under Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. § 794) and regulations issued pursuant
thereto (24 CFR part 8);

the Americans with Disabilities Act (42 U.S.C. § 12101 et seq.) and its
implementing regulation at 28 CFR part 36; and

the Architectural Barriers Act of 1968, as amended (42 U.S.C. § 4151) and
regulations issued pursuant thereto (24 CFR part 40).

Accessible Technology. The Rehabilitation Act Amendments of 1998 apply to all
electronic information technology (EIT) used by a Grantee for transmitting,
receiving, using, or storing information to carry out the responsibilities of any
Federal grant awarded. It includes, but is not limited to, computers (hardware,
software, word processing, email and web pages) facsimile machines, copiers and
telephones. When developing, procuring, maintaining or using EIT, grantees
must ensure that the EIT allows:
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¢)) Employees with disabilities to have access to and use information and data
that is comparable to the access and use of data by employees who do not
have disabilities; and

2) Members of the public with disabilities seeking information or service
from a grantee must have access to and use of information and data and
comparable to the access and use of data by members of the public who do
not have disabilities. If these standards impose on a grantee, they may
provide an alternative means to allow the individual to use the information
and data. No grantee will be required to provide information services to a
person with disabilities at any location other than the location at which the
information services are generally provided.

3. Finance and Accounting

(A)

(B)

Commingling of Grant Funds. The Grantee agrees that, in its recordkeeping, it
will not commingle Choice Neighborhoods Grant funds with funds from any
other sources including, but not limited to, other HUD program funds or funds
from other Federal, State or local government agencies. (Such other funds may
be used to carry out the Transformation Plan, so long as they are not commingled
in the Grantee’s recordkeeping.)

Duplication of Funding. The Grantee will ensure that Choice Neighborhoods
Grant funds are not used to duplicate work that is funded with any other HUD
funds, funds from any other Federal program, or from any other funding source
identified under the Transformation Plan, and will establish controls to assure
non-duplication of funding.

4. Recordkeeping

(A)

(B)

Recordkeeping Authorities. The Grantee will comply with and be subject to all
Federal recordkeeping requirements, including, but not limited to:

3 the retention and access requirements for records under 24 CFR § 85.41,
or 84.46 and 84.53;

2 the non-Federal audit requirements under 24 CFR § 85.26 or 84.26; and

3) the requirements of 24 CFR § 85.20 or 84.21 that facilitate an effective
audit to determine compliance with program requirements.

Recordkeeping Requirements, Grantees must retain records in accordance with
the requirements of paragraph (A) above, including, but not limited to:

1 the amount and disbursement of funds received under this Choice
Neighborhoods Grant, including sufficient records that document the
reasonableness and necessity of each expenditure;
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@) the amount and nature of any other assistance, including cash, services, or
other items contributed to assist in the development of the Transformation
Plan or contributed as a condition of receiving this Choice Neighborhoods

Grant;

3) any other proceeds received for, or otherwise used in connection with, the
Transformation Plan; and

(B) Access to Records. For the purpose of audit, examination, monitoring, and
evaluation, the Grantee will give HUD (including any duly authorized representatives
and the Inspector General) access, and will ensure that any participating party will
give HUD such access, to any books, documents, papers, and records of the Grantee,
or such participating party, that are pertinent to assistance received under this Choice
Neighborhoods Grant or under the Transformation Plan, including all records
required to be kept by paragraph (B) above.

5. Reporting

A)

Compliance with the Federal Funding Accountability and Transparency Act of
2006 (Pub. L. 109-282) (Transparency Act), as amended.

) Recipient Reporting to Meet the Requirements of the Federal Financial

Assistance Accountability and Transparency Act of 2006, as amended.

a.

Prime Awardee Reporting. Prime recipients of HUD financial
assistance are required to report subawards in the federal
government-wide website www.fsrs.gov or its successor system.
Starting with awards made October 1, 2010 prime financial
assistance awardees receiving funds directly from HUD are
required to report subawards and executive compensation
information both for the prime award and subaward recipients,
including awards made as pass-through awards or awards to
vendors, where both the initial award is $25,000 or greater or the
cumulative award will be $25,000 or greater if funded
incrementally as directed by HUD in accordance with OMB
guidance. If subaward recipients’ executive compensation is
reported through the Central Contractor Registration (CCR)
system, , the prime recipient is not required to report this
information. The reporting of award and subaward information is
in accordance with the requirements of Federal Financial
Assistance Accountability and Transparency Act of 2006, as
amended by section 6202 of Public Law 110-252, hereafter
referred to as the “Transparency Act” and OMB Guidance issued
to the Federal agencies on September 14, 2010 (75 FR 55669) and
in OMB Policy guidance. The prime awardee will have until the
end of the month plus one additional month after a subaward or
pass-through award is obligated to fulfill the reporting
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requirement. Prime recipients are required to report the following
information for applicable subawards. This information will be
displayed on a public government website pursuant to the
Transparency Act.

1. Name of entity receiving award;

2. Amount of award

3. Funding agency;

4 North American Industry Classification System (NAICS)
code for contracts/CFDA program for financial assistance
awards;

Program source;

Award title descriptive of the purpose of the funding
action;

7. Location of the entity (including Congressional district);
8. Place of Performance (including Congressional district);
9
1

o v

Unique identifier of the entity and its parent; and
0.  Total compensation and names of top five executives.

For the purposes of reporting into the FFATA Sub-award

Reporting System (FSRS) reporting site, the unique identifier is the

DUN and Bradstreet Universal Numbering System (DUNS)

number the entity has obtained from Dun and Bradstreet, and for

Prime awardees the DUNS number registered in the Central

Contractor Registration as required by HUD regulation 24 CFR

5.1004.

Prime Grant Awardee Executive Compensation Reporting.. Prime

awardees must also report in the government-wide website the

total compensation and names of the top five executives in the
prime awardee organization if:

1. More than 80 percent of the annual gross revenues are from
the Federal government, and those revenues are greater
than $25 million annually; and

2. Compensation information is not readily available through
reporting to the Securities Exchange Commission (SEC.)

Subaward Executive Compensation Reporting. Prime awardees

must also repojt in the government-wide website the total

compensation and names of the top five executives in the
subawardees if:

1. More than 80 percent of the annual gross revenues are from
the Federal government, and those revenues are greater
than $25 million annually; and

2. This required compensation information is not readily
available through reporting to the Securities Exchange
Commission (SEC). If the subaward recipient’s executive
compensation is reported through the Central Contractor
Registration (CCR), the prime recipient is not required to
report the information again.
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(B).

d. Transparency Act Reporting Exemptions. The Transparency Act
exempts any sub-awards less than $25,000 made to individuals and
any sub-awards less than $25,000 made to an entity whose annual
expenditures are less than $300,000. Subawards with a cumulative
total of $25,000 or greater are subject to subaward reporting
beginning the date the subaward total award amount reaches
$25,000. The Transparency Act also prohibits reporting of any
classified information. Any other exemptions to the requirements
must be approved by the Office of Management and Budget.

NOTE: For the purposes of FFATA reporting requirements, “prime grant
awardee” includes awardees of capital advances for the Section 202 Housing for
the Elderly and Section 811 Housing for Persons with Disabilities programs.

Compliance with Section 872 of the Duncan Hunter National Defense
Authorization Act for Fiscal Year 2009 (Pub. L. 110-417), hereafter referred
to as “Section 872.” Section 872 requires the establishment of a government-
wide data system — the Federal Awardee Performance and Integrity Information
System (FAPIIS) - to contain information related to the integrity and performance
of entities awarded federal financial assistance and making use of the information
by federal officials in makingawards. OMB is in the process of issuing
regulations regarding federal agency implementation of section 872 requirements.
A technical correction to this General section may be issued when such
regulations are promulgated
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Attachment D
Page 1

For-Profit Subgrantee and Contractor
Certifications and Assurances

The Department of Housing and Urban Development (HUD) requires that all for-profit
Subgrantees and Contractors on HOPE VI projects sign this “Certifications and Assurances”
form certifying that they will comply with the specific federal requirements described below.

The parties who must sign a “Certifications and Assurances” form are defined below:

e Subgrantees: These are for-profit organizations to which the Housing Authority (Housing
Authority or Grantee) has awarded a grant from the HOPE VI grant that the Housing
Authority received from HUD. The subgrantee is accountable to the Housing Authority for
the use of the funds provided, but the Housing Authority is ultimately accountable to HUD.

o Contractors: This includes any for-profit contractor, consultant, service provider, or
supplier that the Housing Authority contracts with for goods or services on any HOPE VI
project.

lllllllllllllllllllIIIIIIIIIIIIIIII‘IIIIIIIIIllII'IIIIIIIIIIIIIIIIIlllllllllllll

Certification and Assurance: The subgrantee or contractor executing this certification hereby
assures and certifies that it will comply with all of the applicable requirements of the following,
as the same may be amended from time to time, including adding appropriate provisions to all
contracts between Grantee and for-profit Subgrantees or Contractors:

(1) Administrative, contractual, or legal remedies in instances where contractors violate or
breach contract terms, and provide for such sanctions and penalties as may be appropriate.
(Contracts more than the simplified acquisition threshold)

(2) Termination for cause and for convenience by the grantee or subgrantee including the
manner by which it will be effected and the basis for settlement. (All contracts in excess of
$10,000)

(3) Compliance with Executive Order 11246 of September 24, 1965, entitled “Equal
Employment Opportunity,” as amended by Executive Order 11375 of October 13, 1967,
and as supplemented in Department of Labor regulations (41 CFR chapter 60). (All
construction contracts awarded in excess of $10,000 by grantees and their contractors or
subgrantees)

(4) Compliance with the Copeland “Anti-Kickback” Act (18 U.S.C. 874) as supplemented in
Department of Labor regulations (29 CFR part 3). (All contracts and subgrants for
construction or repair)

(5) Compliance with the Davis-Bacon Act (40 U.S.C. 276a to 276a-7) as supplemented by
Department of Labor regulations (29 CFR part 5). (Construction contracts in excess of
$2000 awarded by grantees and subgrantees when required by Federal grant program
legislation)

(6) Compliance with Sections 103 and 107 of the Contract Work Hours and Safety Standards
Act (40 U.S.C. 327-330) as supplemented by Department of Labor regulations (29 CFR
part 5). (Construction contracts awarded by grantees and subgrantees in excess of $2000,
and in excess of $2500 for other contracts which involve the employment of mechanics or
laborers)
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)
(8)

®
(10)

(11)

(12)

(13)

Notice of awarding agency requirements and regulations pertaining to reporting.

Notice of awarding agency requirements and regulations pertaining to patent rights with
respect to any discovery or invention which arises or is developed in the course of or under
such contract.

Awarding agency requirements and regulations pertaining to copyrights and rights in data.

Access by the grantee, the subgrantee, the Federal grantor agency, the Comptroller General
of the United States, or any of their duly authorized representatives to any books,
documents, papers, and records of the contractor which are directly pertinent to that
specific contract for the purpose of making audit, examination, excerpts, and transcriptions.

Retention of all required records for three years after grantees or subgrantees make final
payments and all other pending matters are closed.

Compliance with all applicable standards, orders, or requirements issued under section 306
of the Clean Air Act (42 U.S.C. 1857(h)), section 508 of the Clean Water Act (33 US.C.
1368), Executive Order 11738, and Environmental Protection Agency regulations (40 CFR
part 15). (Contracts, subcontracts, and subgrants of amounts in excess of $100,000).

Mandatory standards and policies relating to energy efficiency which are contained in the
state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (Pub. L. 94-163, 89 Stat. 871).

The information contained in this certification is true and accurate, to the best of my knowledge.

Name of Subgrantee or Contractor

Name and Contract Number:

Signature of Authorized Certifying Official: Title: Date:

WARNING: Section 1001 of the Title 18 of the United States Code (Criminal Code and
Criminal Procedure, 72 Stat.967) applies to this certification. 18 U.S.C. 1001, among other
things, provides that whoever knowingly and willfully makes or uses a document or writing
knowing the same to contain any false, fictitious or fraudulent statement or entry, in any matter
within jurisdiction of any department or agency of the United States, shall be fined no more than
$10,000 or imprisoned for not more than five years, or both.

Return this form to:

Housing Authority Name

Address

City, State, Zip Code
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Non-Profit Subgrantee
Certifications and Assurances

The Department of Housing and Urban Development (HUD) requires that all non-profit

Subgrantees on HOPE VI projects sign this “Certifications and Assurances” form certifying that

they will comply with the specific federal requirements described below. The parties who must

sign a “Certifications and Assurances” form are defined below:

* Subgrantees: These are non-profit organizations to which the Housing Authority (Housing
Authority or Grantee) has awarded a grant from the HOPE VI grant that the Housing
Authority received from HUD. The subgrantee is accountable to the Housing Authority for
the use of the funds provided, but the Housing Authority is ultimately accountable to HUD.

************************************************************************

Certification and Assurance: The subgrantee executing this certification hereby assures and
certifies that it will comply with all of the appplicable requirements of the following, as the same
may be amended from time to time, including adding appropriate provisions to all contracts
between Grantee and Subgrantees in accordance with 24CFR Part 84 and Appendix A to Part 84.

1) Contracts in excess of the small purchase threshold shall contain contractual provisions or
conditions that allow for administrative, contractual, or legal remedies in instances in which a
contractor violates or breaches the contract terms, and provide for such remedial actions as
may be appropriate.

2) All contracts in excess of the small purchase threshold shall contain suitable provisions for
termination by the recipient, including the manner by which termination shall be effected and
the basis for settlement. In addition, such contracts shall describe conditions under which the
contract may be terminated for default as well as conditions where the contract may be
terminated because of circumstances beyond the control of the contractor.

3) Except as otherwise required by statute, an award that requires the contracting (or
subcontracting) for construction or facility improvements shall provide for the recipient to
follow its own requirements relating to bid guarantees, performance bonds, and payment
bonds unless the construction contract or subcontract exceeds $100,000. For those contracts
or subcontracts exceeding $100,000, HUD may accept the bonding policy and requirements
of the recipient, provided HUD has made a determination that the Federal Government’s
interest is adequately protected. If such a determination has not been made, the minimum
requirements shall be as follows:

i) A bid guarantee from each bidder equivalent to five percent of the bid price. The “bid
guarantee” shall consist of a firm commitment such as a bid bond, certified check, or
other negotiable instrument accompanying a bid as assurance that the bidder shall,
upon acceptance of his bid, execute such contractual documents as may be required
within the time specified.

Attachment E >
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i) A performance bond on the part of the contractor for 100 percent of the contract
price. A “performance bond” is one executed in connection with a contract to secure
fulfillment of all the contractor’s obligations under such contract.

1ii) A payment bond on the part of the contractor for 100 percent of the contract price. A
“payment bond” is one executed in connection with a contract to assure payment as
required by statute of all persons supplying labor and material in the execution of the
work provided for in the contract.

iv) Where bonds are required in the situations described herein, the bonds shall be
obtained from companies holding certificates of authority as acceptable sureties
pursuant to 31 CFR part 223, “Syrety Companies Doing Business with the United
States.”

4) All negotiated contracts (except those for less than the small purchase threshold) awarded by
recipients shall include a provision to the effect that the recipient, HUD, the Comptroller
General of the United States, or any of their duly authorized representatives, shall have
access to any books, documents, papers and records of the contractor which are directly
pertinent to a specific program for the purpose of making audits, examinations, excerpts and
transcriptions. “

5) All contracts, including small purchases, awarded by recipients and their contractors shall
contain the procurement provisions of Appendix A, as follows:

6) Equal Employment Opportunity-All contracts shall contain a provision requiring compliance
with E.O. 11246, “Equal Employment Opportunity,” as amended by E.O. 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and as supplemented
by regulations at 41 CFR part 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.”

7) Copeland “Anti-Kickback” Act (18 U.S.C. 874 and 40 U.S.C. 276¢)-All contracts and
subgrants in excess of $2000 for construction or repair awarded by recipients and
subrecipients shall include a provision for compliance with the Copeland “Anti-Kickback”
Act (18 U.S.C. 874), as supplemented by Department of Labor regulations (29 CFR part 3,
“Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in
Part by Loans or Grants from the United States™). The Act provides that each contractor or
subrecipient shall be prohibited from inducing, by any means, any person employed in the
construction, completion, or repair of public work, to give up any part of the compensation to
which he is otherwise entitled. The recipient shall report all suspected or reported violations
to HUD.

8) Davis-Bacon Act, as amended (40 U.S.C. 276a to a-7)-When required by Federal program
legislation, all construction contracts awarded by the recipients and subrecipients of more
than $2000 shall include a provision for compliance with the Davis-Bacon Act (40 U.S.C.
276a to a-7) and as supplemented by Department of Labor regulations (29 CFR part 5,
“Labor Standards Provisions Applicable to Contracts Governing Federally Financed and
Assisted Construction”). Under this Act, contractors shall be required to pay wages to
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laborers and mechanics at a rate not less than the minimum wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors shall be required to
pay wages not less than once a week. The recipient shall place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation and the
award of a contract shall be conditioned upon the acceptance of the wage determination. The
recipient shall report all suspected or reported violations to HUD.

9) Contract Work Hours and Safety Standards Act (40 U.S.C. 327 through 333)-Where
applicable, all contracts awarded by recipients in excess of $2000 for construction contracts
and in excess of $2500 for other contracts that involve the employment of mechanics or
laborers shall include a provision for compliance with Sections 102 and 107 of the Contract
Work Hours and Safety Standards Act (40 U.S.C. 327-333), as supplemented by Department
of Labor regulations (29 CFR part 5). Under Section 102 of the Act, each contractor shall be
required to compute the wages of every mechanic and laborer on the basis of a standard
workweek of 40 hours. Work in excess of the standard workweek is permissible provided
that the worker is compensated at a rate of not less than 1 1/2 times the basic rate of pay for
all hours worked in excess of 40 hours in the workweek. Section 107 of the Act is applicable
to construction work and provides that no laborer or mechanic shall be required to work in
surroundings or under working conditions which are unsanitary, hazardous or dangerous.
These requirements do not apply to the purchases of supplies or materials or articles
ordinarily available on the open market, or contracts for transportation or transmission of
intelligence.

10) Rights to Inventions Made Under a Contract or Agreement- Contracts or agreements for the
performance of experimental, developmental, or research work shall provide for the rights of
the Federal Government and the recipient in any resulting invention in accordance with 37
CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business
Firms Under Government Grants, Contracts and Cooperative Agreements,” and any
implementing regulations issued by HUD.

11) Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act (33
U.S.C. 1251 et seq.), as amended-Contracts and subgrants of amounts in excess of $100,000
shall contain a provision that requires the recipient to agree to comply with all applicable
standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401 et seq.)
and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251 et seq.). Violations
shall be reported to HUD and the Regional Office of the Environmenta] Protection Agency
(EPA).

12) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)- Contractors who apply or bid for an
award of $100,000 or more shall file the required certification. Each tier certifies to the tier
above that it will not and has not used Federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or employee of any agency,
a member of Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any Federal contract, grant or any other award
covered by 31 U.S.C. 1352. Each tier shall also disclose any lobbying with non-Federal funds
that takes place in connection with obtaining any Federal award. Such disclosures are
forwarded from tier to tier up to the recipient.
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13) Debarment and Suspension (E.O.s 12549 and 12689)-No contract shall be made to parties
listed on the General Services Administration’s List of Parties Excluded from Federal
Procurement or Nonprocurement Programs in accordance with E.O.s 12549 and 12689,
“Debarment and Suspension,” as set forth at 24 CFR part 24. This list contains the names of
parties debarred, suspended, or otherwise excluded by agencies, and contractors declared
ineligible under statutory or regulatory authority other than E.O. 12549. Contractors with
awards that exceed the small purchase threshold shall provide the required certification
regarding its exclusion status and that of its principal employees.

14) Drug-Free Workplace Requirements-The Drug-Free Workplace Act of 1988 (42 U.S.C. 701)
requires grantees (including individuals) of federal agencies, as a prior condition of being
awarded a grant, to certify that they will provide drug-free workplaces. Each potential
recipient must certify that it will comply with drug-free workplace requirements in
accordance with the Act and with HUD’s rules at 24 CFR part 24, subpart F.

The information contained in this certification is true and accurate, to the best of my knowledge.

Name of Subgrantee Name and Contract Number:

Signature of Authorized Certifying Official: Title: Date:

WARNING: Section 1001 of the Title 18 of the United States Code (Criminal Code and
Criminal Procedure, 72 Stat.967) applies to this certification. 18 U.S.C. 1001, among other
things, provides that whoever knowingly and willfully makes or uses a document or writing
knowing the same to contain any false, fictitious or fraudulent statement or entry, in any matter
within jurisdiction of any department or agency of the United States, shall be fined no more than
$10,000 or imprisoned for not more than five years, or both.

Return this form to:

Housing Authority Name

Address

City, State, Zip Code
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Approved by the Executive Director M
January 17, 2013

FOR ACTION

SUBJECT: To Approve the Timeline for the Hawaii Public Housing Authority’s Five

Year and Annual Plan: To Authorize the Executive Director to Hold Public
Hearings on the Draft PHA Annual Plan for Fiscal Year 2013 — 2014 and
Draft Amendments to the PHA 5-Year and Annual Plan for Fiscal Years
2009 - 2014; and To Authorize the Executive Director to Submit the Plan
to the U.S. Department of Housing and Urban Development (HUD)

L FACTS

A.

The Public Housing Agency (PHA) 5-Year and Annual Plans are a
requirement of the Quality Housing and Work Responsibility Act of 1998
(QHWRA) and the Housing and Economic Recovery Act (HERA) of 2008.
All public housing agencies administering federal public housing and
Section 8 tenant-based Housing Choice Voucher (HCV) assistance
programs must submit their plans to the U.S. Department of Housing and
Urban Development (HUD) to be eligible to receive administrative,
operating, Capital Fund Program, and Section 8 HCV assistance monies.

The HPHA 2009 — 2014 5-Year and Annual Plan as approved by the
Board on April 16, 2009, states the HPHA mission and sets out the goals
and objectives of the HPHA for the S5-year period. The FY 2013-2014
Annual Plan modifies those goals and objectives and updates the
progress in meeting them.

A public hearing on the draft PHA Plan is required under the 24 Code of
Federal Regulations, Part 903.17. Public notice of the hearing must be
published in newspapers of general circulation at least 45 days prior to the
public hearing.

The HPHA must electronically submit the plan and required attachments
in the HUD-specified format no later than April 15, 2013, for review and
subsequent approval by the local Honolulu HUD Office.

. DISCUSSION

A.



B. For the FY 2013-2014 Annual Plan, meetings started with the Resident
Advisory Board (RAB) members on a monthly basis in September 2012.
RAB members and the HPHA staff discussed progress on last year’s plan
and additions to this year's. The RAB will provide preliminary comments
and recommendations, and the HPHA will respond to those
recommendations. Discussion will continue at the January meeting.

C. In order to meet the April 15, 2013 deadline for submitting the final plan to
HUD, the following schedule has been established:

Action Timeframe

Input From RAB (Monthly Meetings) September 2012 — February 2013
Board - “For Action” (set Public Hearing)  January 17, 2013

Publish Hearing Notice (45 Day Notice) ~January 20, 2013

Public Hearing Between March 8-12, 2013
Finalize Plan March 12-15, 2013

Board — “For Action” (To Approve Plan) March 21, 2013

Transmit Approved PHA Plans to HUD April 1, 2013

HUD Final Deadline April 15, 2013

D. Information regarding the draft PHA Plan and the public hearings will be
sent to all RAB members, Resident Associations and Asset Management
Project (AMP) managers, and will be included in the February monthly
rent billing statement mailed to all public housing households.

E. To notify the public of the hearings, notices will be published in the
Honolulu Star-Advertiser, The Garden Island (Kauai), The Maui News,

West Hawaii Today (Kailua-Kona), and the Hawaii Tribune Herald (Hilo)
upon Board approval.

. RECOMMENDATION
That the HPHA Board of Directors approves the HPHA'’s timetable and
Authorizes the Executive Director to Conduct the Required Public Hearings on
the FY 2013-2014 5-Year and Annual Plan.

Attachment A: Draft Amendments to the FY 2009-2014 PHA 5-Year and Annual Plan
Attachment B: Draft FY 2013-2014 PHA Plan

Prepared by: Kiriko Oishi, Chief Compliance Officer w

Approved:

David Gierlach(C”
Chairperson
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Hawaii Public Housing Authority
5-Year and Annual Plan

Fiscal Years 2009-2014
PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 | PHA Information
PHA Name: Hawaii Public Housing Authority PHA Code: HIOO01
PHA Type: [] Small (] High Performing X Standard [ HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2009

2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of Public Housing Units: 5,331 Number of Housing Choice Voucher units: 3,128

3.0 | Submission Type

o X 5-Year and Annual Plan (] Annual Plan Only (] 5-Year Plan Only
: 4.0 PHA Consortia [ JPHA Consortia: (Check hox if submitting a joint Plan and complete table
below.)
PHA No. of Units in
in t
Participating PHAs 'Progr am(s) In(?luded Progr azr.xs Not in the Each Program
Code in the Consortia Consortia
PH HCV

PHA 1:
PHA 2:
PHA 3.

5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 | Mission.
The mission of the Hawaii Public Housing authority is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a suitable living environment
free from discrimination.

1
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

52

Goals and Objectives

A. PHA Goal: Expand the supply of assisted housing

Objectives:
1. Apply for additional rental vouchers if available.
2. Reduce public housing vacancies: Not to exceed 5% vacancy rate.
3. Leverage private or other public funds to create additional housing opportunities: Assess the
feasibility of mixed-use private redevelopment.
4. Shelter Plus — 100 units (20 unit per year)

PHA Goal: Improve the quality of assisted housing
Objectives:
1. Improve public housing management: (PHAS score)

e PHAS Physical Condition (REAC) - Passing score of 75 out of 100 points.

e PHAS Financial Condition- Increase rent collection rate to 95%.

e PHAS Management Operations -Vacant Unit Turnaround Time: Less than or equal to 20
days; Work Orders: Complete or abate 100% of emergency work orders within 24 hours
and complete non-emergency work orders within an average of 25 days; Annual
Inspections: Inspected 100% of its units and systems using the Uniform Physical Condition
Standard (UPCS).

e PHAS Resident Survey — refer to “Increase Customer Satisfaction” below.

e  Evaluate and upgrade PHA computer software to increase the efficiency of programs
agency-wide.

e Improve tenant rent collection system through timely evictions for non-payment of rents.

2. Improve voucher management: (SEMAP score) Strive for High-Performer: 90%

®  Maintain lease-up to 95% of budget utilization.

e  Partner with the City and County of Honolulu, Section 8 Housing Choice Voucher Program
to develop a rent reasonableness process to improve operational effectiveness.

e Develop and maintain an effective reporting system to improve operational efficiency.
Continue to develop relationships with more partners in the recruitment and retention of
landlords.

3. Increase customer satisfaction: Resident Services and Satisfaction Survey - Achieve at least a score
of 80% in all categories (maintenance and repair, communication, safety, services and neighborhood
appearance).

4. Concentrate on efforts to improve specific management functions:
e Develop strategies and training for PH managers and staff to improve rating on the
Resident Service and Satisfaction Survey.
e Develop a plan to have Tenant Monitors available when managers are not available.

Renovate or modernize public housing units.

Demolish or dispose of obsolete public housing and provide replacement housing.

Provide replacement vouchers.

Leverage Capital Funds to accelerate modemization projects.

Study the feasibility of utilizing public/private partnerships for the redevelopment of public housing.

SRR

PHA Goal: Increase assisted housing choices

Objectives:
1. Conduct outreach efforts to potential voucher landlords.
2. Provide Section 8 voucher mobility counseling.
3. Increase voucher payment standards.

2
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

5.2

Goals and Objectives (cont.)

4. Implement voucher homeownership program.

5. Implement public housing or other homeownership programs.

6. Utilize Geographical Wait Lists.

7. Pursue designated housing for elderly-only project(s).

D. PHA Goal: Provide an improved living environment
Objectives:

1. Implement measures to de-concentrate poverty by bringing higher income public housing
households into lower income developments.

2. Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments.

3. Implement public housing security improvements.

4. Designate developments or buildings for particular resident groups (elderly, persons with

disabilities).

E. PHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:

1. Increase the number and percentage of employed persons in assisted families by annually assisting
public housing residents to attain their goals for economic self-sufficiency.

2. Attract supportive services to improve assistance recipients’ employability.

3. Attract supportive services to increase independence for the elderly or families with disabilities by
annually providing or attracting supportive services at 5 public housing sites that service elderly or
disabled populations.

4. Provide measures and opportunities to increase the income of residents to complement de-
concentration and income targeting.

5. Encourage and support resident participation in an existing Individual Development Account (IDA).

F. PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

L.

2.

Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status, and disability.

Undertake affirmative measures to provide a suitable living environment for families living in
assisted housing, regardless of race, color, religion, national origin, sex, familial status, and
disability.

Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required.

Continue on-going efforts to educate and provide information to the general population and to
landlords.

Conduct on-going training to educate staff.

Continue to implement the Section 504 and ADA transition plans.

Implement the Limited English Proficiency (LEP) plan for applicants and residents of public
housing and Section 8 programs.

Provide training to non-English speaking and/or Limited English Proficiency speaking groups with
an interpreter available on federal and state fair housing laws.

Build community ties with private and non-profit organizations to affirmatively furthcr fair housing.

10 Update the Fair Housing Analysis of Impediments in 2009.
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

52

Goals and Objectives (cont.)

G. PHA Goal: Improve the housing delivery system through cost-effective management of federal and State

government programs and resources:
1. Implement project based accounting and management for federal public housing.
2. Evaluate and upgrade PHA computer software to improve financial accounting and reporting.
3. Improve tenant rent collection system through updating policies and procedures, timely evictions for
non-payment of rents, and timely write offs.

PHA Goal: Evaluate the current administration of HPHAs Section 8 Housing Choice Voucher Program.

PHA Goal: Due to the recent change in funding levels for the Section 8 HCV Program by HUD, HPHA will
be exploring various options to maximize the number of voucher participants within the current HUD
funding level, including:

1. Adjusting the subsidies given to the current voucher holders to increase the number of active
vouchers;
2. Maintaining current subsidy amounts and not open the wait list until HUD funding is increased.

PHA Goal: Comply with the Violence Against Women Act to support and assist victims of domestic
violence, dating violence, sexual assault, or stalking. To protect certain victims as well as members of the
victims® immediate families — from losing their HUD-assisted housing as a consequence of the abuse of
which they were the victim.
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission

Eligibility, Selection and Admissions Policies, including De-concentration and Wait List Procedures:
HPHA will establish a wait list preference for working families, and is pursuing public/private
partnership mixed-use redevelopment at one or more sites to enhance de-concentration.

Financial Resources amounts have changed.

Rent Determination: HPHA will establish a minimum rent of at least $50 for all tenants. This was
presented to and approved by the Resident Advisory Board but inadvertently omitted from the public
PHA Plan draft; public testimony was received asking that it be corrected. A new fee of $25 will be
charged for rent paid more than 7 business days after due, and for dishonored checks.

Operations and Management will incorporate mixed-use redevelopment.

Designated Housing for Elderly: HPHA will submit plans for elderly-only designation for one or more
sites.

Community Service and Self Sufficiency: a waitlist preference for working families will encourage
increased self-sufficiency.

Safety and Crime Prevention: additional sites have been added to those affected by safety needs;
additional legislation is being pursued.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.

Hawaii Public Housing Authority (HFHA)
1002 North School Street, Bldg. E

Honolulu, Hawaii 96817

Lanakila Homes Ka Hale Kahaluu

600 Wailoa Street 78-6725 Makolea Street
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740
Kapaa Kahekili Terrace

4726 Malu Road 2015 Holowai Place

Kapaa, Hawaii 96746 Wailuku, Hawaii 96793

Also available on the internet at http://www.hpha.hawaii.gov/housingplans/index.htm

A

THE FOLLOWING POLICIES ARE ALSO AVAILABLE AT THE LOCATIONS ABOVE:
Note: ACOP refers to the Admissions and Continued Occupancy Policy document

Eligibility, Selection and Admissions. and Wait List Policies: ACOP Chapters 2 and 3
De-concentration Policy: ACOP Chapter 4

Statement of Financial Resources

Rent Determination policy: ACOP Chapter 6.

Operation and Management

Grievance Procedures: ACOP Chapter 13
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

6.0

(cont.)

7.
8.
9.

10.
11.
12.
13.
14.

Designated Housing for Elderly and Disabled Families

Community Service and Self-Sufficiency
Safety and Crime Prevention

Pets Policy: ACOP Chapter 10

Civil Rights Certification

Fiscal Year Audit

Asset Management

Violence Against Women Act (VAWA) activities

6
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

7.0

Hope VI or Mixed Finance Modernization or Development: HPHA is planning to complete a
comprehensive revitalization project pursuant to the mixed finance regulations at 24 CFR 941 Subpart
F at Kuhio Park Terrace (614 units) and Kuhio Homes (134 units). The HPHA has awarded a contract
to a private development team and completed the sale of the Kuhio Park Terrace tower assets along
with a ground lease on the underlying land. The multi-phased revitalization effort will continue from
the first phase (tower redevelopment) through several subsequent phases which will involve the
construction new senior mid-rise buildings and demolition and replacement of structures within Kuhio
Homes. The community will be transformed from 748 low income public housing units to a new
mixed income community consisting of 1,024 housing units, including Low Income Housing Tax
Credit (LIHTC) funded, project-based voucher supported, public housing, and private market rate
rentals. The community will also include revamped social services spaces and partnerships with a
variety of service providers.

The remaining public housing units will be filled from a site-based waiting list established and
managed by the new private property manager. They will be subject to an Admissions and Continued
Occupancy Policy developed by the new private manager, subject to a Regulatory & Operating
Agreement the HPHA.

Demolition and/or Disposition:

1. Lanakila Homes, Big Island: HPHA had previously received approval to demolish a number
of buildings at Lanakila Homes. Subsequently it was determined that rehabilitation of 3 of
those buildings would be more appropriate, and approval to rescind demolition of 6 units was
granted by HUD. On February 19, 2009 the HPHA Board of Directors authorized HPHA to
pursue a plan to utilize volunteer organizations to renovate the 6 units and return them to
service.

2. Waimanalo Homes, Oahu: The Department of Hawaiian Home Lands (DHHL) requested a
no-cost six-feet wide sewer easement along the property line of Lot 146, in order to connect a
new DHHL subdivision to the existing city sewer system. There is no adverse impact on
HPHA, the property or its residents. No units are taken from service, no tenants displaced.
Tenants will be informed of the planned easement.

3. No additional demolition requests are planned at this time. HPHA may consider demolition of
a limited number of units should circumstances require. Such action would only occur in
consultation and with the approval of Department of Housing and Urban Development.

Conversion of Public Housing: None planned for this time period.

Homeownership Programs: Waimanalo Homes (HI10P001025) approved 1/10/2000; 28 units
affected. No change in status since previous PHA plan.
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

7.0

¢  Project-based Vouchers. 305 units at Pololo Homes I and II. Consistent with the HPHAs efforts to
sustain and increase the availability of decent, safe, and affordable housing, HPHA plans to continue
its utilization of rent subsidy vouchers through the Federal Project-Based Certificate/Voucher Program.
The HPHA will earmark up to the maximum allowable vouchers as specified in 24 CFR 983 and will
utilize project basing on the counties of Oahu, Kauai, Maui, and Hawaii in accordance with program
guidelines and objectives.

To maximize utilization and to encourage tenant development, HPHA applied for and received HUD
approval on August 8, 2001 to exceed the 25 percent cap for dwelling units in any building to be
assisted under a housing assistance payment (HAP) by requiring owners to offer supportive services.
To minimize the loss of existing housing inventories, HPHA applied for and received HUD approval
on October 4, 2001 to attach Project Based Assistance to State-owned public housing projects in areas,
which exceed the 20 percent poverty rate limitation. HPHA will continue to develop these strategies to
better address housing needs in Hawaii.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-
Year and Annual Plan, annually complete and submit the Capital Fund Program Annual
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and
CFFP financing.

ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large
capital items must be included in the Five-Year Action Plan.

ATTACHED

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing

Factor (RHF) to repay debt incurred to finance capital improvements.

NOT APPLICABLE
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.0 | Housing Needs of Families in the Jurisdiction.

Housing Needs of Families on the Public Housing Waiting List

# of families % of total families

Waiting list total 8,834

Extremely low income <=30% AMI 7,457 84.41
Very low income (>30% but <=50% AMI) 1,170 13.24
Low income (>50% but <80% AMI) 177 2.0
Families with children 4,504 50.98
Elderly families 1,797 20.34
Families with Disabilities 1,774 20.08
White 1,456 16.48
Hispanic 589 6.67
Black 203 23
Am Indian, etc 105 1.19
Asian/Pacific Islander/Other 7,070 80.03

Characteristics by Bedroom Size (Public Housing Only)

1BR and Studio 3,911 44.27
2BR 3,277 37.10
3BR 1,339 15.16
4 BR 227 3.14
5BR 30 34
5+ BR 0

9

Attachment A




Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.0 | Housing Needs (cont.)

Housing Needs of Families on the Section 8 Waiting List
# of families % of total
families

Waiting list total 4,252
Extremely low income <=30% AMI 4,016 94 4
Very low income (>30% but <=50% AMI) 205 4.8
Low income (>50% but <80% AMI) 31 .07
Families with children 1,508 355
Elderly families 261 6.1
Families with Disabilities 691 16.3
White 786 18.6
Hispanic 358 8.4
Black 109 2.6
Am Indian, etc 51 1.2
Asian/Pacific Islander/Other 3,306 77.8%

The following data is drawn from the Hawaii Housing Policy Study Update, 2006, by SMS Research for Hawaii
Housing Finance and Development Corporation (HHFDC).

Shelter costs as percentage of income (Source: 2006 HHFDC Housing Policy Study):

State of County County County County
Hawaii of Honolulu | of Hawati | of Maui of Kauai

Less than 30% household income 407 406 434 365 43.0
30 to 40% of household income 12.8 124 124 15.8 12.0
More than 40% household income 257 251 26.1 30.0 240
No sheiter cost 208 219 18.1 17.7 209

“No shelter cost’ includes those renting without payment of cash rent and homeowners with paid-up mortgages.
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Hawaii Public Housing Authority
5-Year and Annua} Plan
Fiscal Years 2009-2014

Housing Needs (cont.)

Household income data by County (Source: 2006 HHFDC Housing Policy Study)

11%
12%

Maui | 1902| 34,266 NA W6 1% 0% 1% 2% 3% I
1007| 30252 10% 8% 8%  18%  15% 7% 0%  20%
2003| 4387 0% 13%  13% 2% 10%  14% 1% 0 —
2000| 40484 1% 86 11%  18% 0%  15%  i™%  —

Hawaii | 1992 30,789 NIA 4% 1% 0% 1% 3% 4% 2%
1007| 48271 14% 4% 15% 5% 12% 4% 4% 2%
2003| 54844 14% 2% 1% 2% 1% 0% 0 —
2008] 61213 13% 0% 13%  18%  22%  10%  16%  —

Kauai | 1002[ 16,081 NIA 2AM 4% 2% 10% 5% 6 20%
1907| 18817 1% 13%  15% 6%  15% 5% % 23%
2003| 20460 13% 2%  16%  21%  18% 0% 2% —
2006| 21071 10% 1%  12%  15%  23% 1% 10%  —

Tota | 1002| 338,385 N/A 2% 4% 7% 12% 5% @ 2%
1907 378,574 10% 1% 13% 1% 15% 8% % 2%
2003| 410704 10% 1M 4% 21%  10%  10%  15% 2 —
2006| 435818 13% 7% 12%  15% 2%  12% %

Housing Cost by County (Source: 2006 HHFDC Housing Policy Study)

247,340
1097 | 272234 $1,430 $1.350 $1.335 5028 $a23
03 | 202003 $1.546 51,650 $1.230 51014 1072
206 | 303,140 51142 $1.173 $1.029 $1.300  $1.303
Mauf 1082 34,266 $770 $831 $719 5730
1097 39.252 $1.210 $1.084 $789 $850 $1,138
2003 43,687 $1.310 $1,346 $1.104 670 $1.072
2006 40484 $1.461 $1.451 51458 $1.256  $1.253
Hawaii | 1092 30,789 $651 5691 $579 $556
1097 46,771 $854 $1.080 $840 $607 5644
2003 54,644 51,072 $1.078 3019 850 5843
2008 61213 $1.057 $1.089 $1407 $1.146  s1.152
Kaual | 1062 16,081 $720 5773 612 5807
1097 18817 51,151 $1.200 881 830 5880
2003 20460 $1.284 $1.300 $1.014 $883 3885
2008 21,071 51,165 $1.178 s074 $1.230  $1.271
Tota 1082 | 328,385 $800 5863 $813 5703
1097 | 376574 $1.310 $1.330 51,280 $897
2003 | 410794 1,433 $1.488 $1213 $202 $1,037
006 | 435818 $1.167 $1.183 $1,081 $L774 31,346
11
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Fiscal Years 2009-2014

Housing Needs (cont.)

Shelter to Income Ratios (Source: 2006 HHFDC Housing Policy Study)

1907 | 72234 | B61% 180%  184% 7.5%
2003 | 200008 | B557% @ 185%  180% 7.8%
2006 | 308140 | 548%  100%  o0m% 12.0%
Mau | 1992 34266 | 50.3%  181%  158% 6.7%
1007 30262 | 47.0% @ 18D0%  19.8% 16.4%
2003 43887 | 522%  183%  157% 15.9%
2006 | 4044 [ 401m 143w 77a% 0.4%
Hawaii | 1802 30780 | 70.2%  124%  11.5% 5.0%
1907 46271 | 518%  181% 4% 0.7%
2003 54644 | 525% @ 191%  150% 12.4%
2006 51213 | 540%  111%  22D% 12.0%
Kauzi | 1092° 16981 | 603%  17.7%  137% 81%
1007 18817 | 440%  187% 247% 11.7%
2003 20460 | 51.8%  168%  180% 13.3%
2006 21971 | 57.6%  108%  21.8% 10.0%
Tota | 1982 | 338385 | 580%  145%  184% 8.1%
1907 | 378574 | 535%  185%  19.1% 8.0%
2003 | 410704 | 547%  185%  175% 0.5%
2006 | 435818 | 542%  113% 27 11.8%
Eciuies bafh rent and mKIIgage payments.
12
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9.0

Housing Needs (cont.)

Table C-1. Average Rents for Apariments and Houses, 2006 by Type, Bedroom, and Area

Avefage Rents
County Areas Apartment House Tawnhouse
Studio | 1 | 2 [ oOther |[Toml | 384 [other [ 2 | 3 | other
Honolulu
Central $787 $978 §$1,253 $1,777 $1,208($2,264 $1,738 §$1,542 $1,977 $1,208
Central Honolutu $979 $1,240 32,021 $2,820 $1,657
East Honolulu $1,100 $1,735 32,289 $£3,052 $2,257| 33,068 $2,899 32,021 $2,602 $2,412
Ewa Plain $800 $1,194 $1,400 $1,500 $1,370| $2,335 $2,270 $1,516 $2,031 $1,290
Leeward $792 3964 $1,159 $1,390 $1,020( $3,068 $2,899
MakikiManoa $952 $1,120 $1,659 $2,421 $1,372( $2,857 $1.868
Pearl City/Aiea $926 $1,228 31,515 $1.908 $1,321| $2,252 $1.542 $1,610 $1,950 $1,543
Salt Lake $939 %$1,152 $1,531 $1,960 $1,427
Waialae/Kahala $3,541 $2982
Waikiki 9059 14155 20534 2772.3 $1,572
Windward 1202 1453.3 1632.94 2105.2 $1,618| $2,685 $ 2,066 $1,838 $2,344 §2,032
Other 1090 1487.8 2016.45 20024 $1,698( $2,3688 $1,809 $1,312 $2,022 $2.348
[Total $960 $1,263 $1,798 $2464 $1552| $2467 $1.839 §$1.574 $2,133 $1,522
g Average Rents
County Areas Apartment House
Studio | 1 | 2 | Other [ Total [Cottage] 2 [38&4 [Other [ Totl
Maui
Central $777 $1.075 $1,345 $1,809 $1,236| $1,008 $1,361 $1,987 $2,580 $1,599
South $1,217 $1,206 $1460 $1,840 $1433)|%1,150 $1,580 $2,576 $3,083 $%$1,858
Upcountry $750 $1,200 $2,117 $2,000 $1,712| $1,098 $1.494 $2,114 $3,175 $1,613
West $1,035 $1,478 $1,809 $2,355 $1,788| $1,102 $2,049 $3,016 $1,600 $2,330
Total $984 $1,223 $1,498 $2,075 $1,461| $1,006 $1.508 $2,254 $2,892 $1,711
Hawali
East Hawaii $745 $806 $969 $1,303 $886 | $853 $1,042 $1,256 $1,642 $1,181
Kona-Keauhou $970 $1,100 $1,528 $1,984 $1422)$1,184 $1,812 $2,100 $3,200 $1,947
Capt. Cook-Kealakekua| $900 $1,025 31,354 $1,262| $1,008 $1,433 $1,861 $2,400 $1,563
Waikoloa $913 $2274 $1,653 $2,494 $1,810) $1,225 $1,694 $2,158 $1,977
Waimea-Kohala $838 $983 $1,683 $1,800 $1,085|$1,178 $1,700 $2,047 $2,150 $1,813
Other $969 $958 $1,575 $24018 $1,175| $992 $1.289 $1,630 $1,767 $1,455
[Total $855 $1,027 $14D9 $1,880 $1,306| $966 $1,303 $1,504 $1,803 $1,508
Kauai
West $950 $750 $850 | $1,231 $1,354 $1,611 $1,477
Lihue $988 3925 31462 $1,909 $1427| $890 31,679 $1,971 $1,797
Wailua-Anahola $781 $1,080 $1,371 $1,733 $1,090( $1,435 $1,494 $1,859 $2,200 $1,67%9
Poipu-Kalaheo $1,028 $1,200 31,400 $1,692 $1,254|§1,273 $1,487 $1,968 $2,200 $1,713
North Shore $1,097 $1408 $1,553 $2,238 $1,622($1,199 $2,108 $2,608 $3,250 $2,332
Other $850 $1.850 $1.950 $1,690| $795 $1,950 $2,299 $2,100 $2,006
ITotal $929 $1092 $1,469 $1992 $1,357|%1,272 $1.600 $2,017 $2,533 $1,801
Total Gahu $960 $1,263 $1,798 $2,464 $1552 $2110
Total Other Islands $876 $1.077 31442 $1,942 $ 1,347 $ 1,617
Total All Hawaii $929 $1,218 $1,693 $2,235 $ 1,490 $ 1,641

Source: Rental Survey January 1 through November 30, 2008.
small areas and for Kauai were affected by low ad counts and may be affected by small sample sizes.

See Technical Report for details. Sample sizes for
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Hawaii Public Housing Authority
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9.1

Strategy for Addressing Housing Needs.

A. Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current
resources:

¢  Employ effective maintenance and management policies to minimize the number of public
housing units off-line.

¢  Reduce turnover time for vacated public housing units by outsourcing where appropriate.

e  Seck replacement of public housing units lost to the inventory through mixed finance
development.

e  Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction.

e  Undertake measures to ensure access to affordable housing among families assisted by the
PHA, regardless of unit size required.

e Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration.

e Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies.

Strategy 2: Increase the number of affordable housing units:
e Apply for additional section 8 units should they become available

e Leverage affordable housing resources in the community through the creation of mixed -
finance housing

e Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Need: Specific Family Types: Families at or below 30% of median
Strategy: Target available assistance to families at or below 30 % of AMI

® Exceed HUD federal targeting requirements for families at or below 30% of AMI in public
housing

e Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-
based section 8 assistance

e Adopt rent policies to support and encourage work

14
Attachment A
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9.1

Strategy for Addressing Housing Needs (cont.)

C.

Need: Specific Family Types: Families at or below 50% of median

Strategy: Target available assistance to families at or below 50% of AMI

¢ Employ admissions preferences aimed at families who are working

e  Adopt rent policies to support and encourage work

Need: Specific Family Types: The Elderly

Strategy: Target available assistance to the elderly:

e  Seek designation of public housing for the elderly

*  Apply for special-purpose vouchers targeted to the elderly, should they become available
Need: Specific Family Types: Families with Disabilities

Strategy: Target available assistance to Families with Disabilities:

¢  Carry out the modifications needed in public housing based on the Needs Assessment for Public
Housing

*  Apply for special-purpose vouchers targeted to families with disabilities, should they become
available

e  Affirmatively market to local non-profit agencies that assist families with disabilities

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs
Strategy: Conduct activities to affirmatively further fair housing

¢ Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

®  Market the section 8 program to owners outside of areas of poverty /minority concentrations

¢ Provide training to housing providers and to residents with limited English proficiency.

Reasons for Selecting Strategies

Funding constraints
Staffing constraints

Limited availability of sites for assisted housing
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

9.1

Reasons for Selecting Strategies (cont.)

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to
the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups
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Hawaii Public Housing Authority
5-Year and Annual Plan
Fiscal Years 2009-2014

10.0 | Additional Information. (a) Progress in Meeting Mission and Goals in the previous 5- Year Plan (FY 2005-
2009)

1. PHA Goal: Expand the supply of assisted housing
A. Apply for additional rental subsidies: Applications for HUD Specific Section 8 Housing Choice
Vouchers will be submitted provided that HUD specific funding is available and HPHA meets the
criteria for the specific funding..

B. Reduce public housing vacancies, not to exceed 5% vacancy rate.
e Of'the 537 units vacant as of June 30, 2008, 345 have been repaired.
o The remaining 192 units are scheduled to be repaired or under contract for repairs by
June 30, 2009.
o Current occupancy rate is 94%
2. PHA Goal: Improve the quality of assisted housing

A. Improve public housing management: (PHAS score) 90.0: The 2008 PHAS score is 75% (standard
performer)

B. Attain SEMARP score of 90% or better: The 2007-2008 final assessment SEMAP score ranks HPHA as a
“Standard Performer.”

C. Increase customer satisfaction: The HPHA scored 9 out 10 in the Resident Satisfaction Assessment Sub-
System (RASS) for the fiscal year ending June 30, 2007.

D. Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance;
voucher unit inspections) Implemented strategies and training for public housing managers and their
staff in order to obtain a high rating on the Resident Service and Satisfaction Survey.

E. Renovate or modernize public housing units: the following have had substantial rehabilitation

e Kalihi Valley Homes Phase II (63 units); Pumehana (7 Units); and Lanakila Homes
Development Phase Ila and 2b (48 Units).

e Modernization at Kalihi Valley Homes Phase Illa (45 units.

e Modernization of Ka Hale Kahaluu (50 Units) completed November 2007.

e Kalihi Valley Homes Phase IIIb (27 Units) will be completed by April 30, 2009..
®  Minor renovation at Noelani I and 1I (43 Units).

®  Pumehana, Kalanihuia, and Makamae exterior structure (414 Units).
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Fiscal Years 2009-2014

Progress in Meeting Mission and Goals (cont.)

F. Provide replacement public housing:

® 48 new units were developed at Lanakila Homes in Phases Ila and IIb to replace demolished
units.

e 20 new units currently in design and will be developed at Lanakila Homes in Phase Illa to
replace demolished units.

3. PHA Goal: Increase assisted housing choices
e Geographical Wait List: Administrative rules implemented in December 2001.

e Conduct ongoing outreach efforts to potential voucher landlords: Outreach activities to attract
new voucher landlords began in March, 2005, including owners of accessible units, and is
ongoing on an annual basis.

4. PHA Goal: Provide an improved living environment

e Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developments: HPHA is considering a waiting list
preference for families with income, and is investigating mixed-use redevelopment for one or
more sites.

e Implement public housing security improvements: HPHA coordinated Neighborhood Watch
and Voluntary Tenant Patrol programs in fourteen public housing sites and supported the Boys
and Girls Club of Maui to provide after school youth program in public housing.

5. PHA Goal: Promote self-sufficiency and asset development of assisted households

#  Increase the number and percentage of employed persons in assisted families: the following has
been provided to federal public housing residents

a) 40 Tenant Aide Positions filled, 19 hours per week
b) Individual Training Service Plans for 155 people
¢) Case management and Congregate activities for361 elderly residents

e  Provide or attract supportive services to increase independence for the elderly or families with
disabilities: Under the Resident Opportunities and Self-Sufficiency Program, case
management and congregate services are being provided at Kalakaua Homes, Makua Alii,
Paoakalan; services at, Punchbowl Homes, Pumehana, Kalahuia and Makamae were
provided until the grant expired June, 2008.

e Submitted and awarded a 2006 Resident Opportunities and self-sufficiency (ROSS) grant
application for $450,000 over three years at Kalakaua Homes, Makua Alii and Paoakalani.
Partnering with child and Family Services/Honolulu Gerontology to provide case
management/services to assist elderly residents to age in place.
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Progress in Meeting Mission and Goals (cont.)

6. PHA Goal: Ensure equal opportunity and affirmatively further fair housing

7. PHA Goal: Improve the housing delivery system through cost-effective management of federal and
State government programs and resources:

Submitted and awarded 2006 and 2007 Resident Opportunities and Self-sufficiency (ROSS)
grant applications for a Family Self-sufficiency Coordinator.

Submitted and awarded a 2006 Resident Opportunities and Self-sufficiency (ROSS) grant
application for $388,522 to assist residents with psychiatric disabilities at Kalakaua Homes,
Makua Alii, and Paoakalani to live in their homes independently, safely and to minimize
potential negative interactions

Policy and procedures for reasonable accommodation/modification are being implemented
throughout HPHA offices.

Complaint process has been established for the HPHA.

On-going education on Fair Housing is being provided to include, but not limited to
workshops, publications, etc.

The HPHA has established a partnership with the counties, Hawaii Civil Rights Commission,
and the Legal Aid Society of Hawaii.

DHS Limited English Proficiency (LEP) plan has been adopted to affirmatively further fair
housing.

Ongoing effort to post fair housing posters at all projects and offices sites; all project
management offices have posters. Main office has the posters displayed.

On-going efforts to educate the public and landlords: free workshops have been conducted for
anyone wishing to attend.

On-going training to educate staff: in coordination with several counties, workshops were
offered to all staff members.

Provide information to the public: The HPHA in conjunction with the counties as coordinated
training for the public, landlords, and employees on fair housing laws.

Implement the Section 504 and ADA transition plans: plans for carrying out the transition plans
have commenced; accessibility issues are being addressed at each project as they are
scheduled.

Automating major operational components such as public housing and Section 8 wait list
data, work order processing and tracking, materials inventory, public housing and Section 8
inspections. The computer system was upgraded to provide electronic transmission of HUD s
50058 Forms for public housing and Section 8 programs.

Proceeding to upgrading the computer network infrastructure to increase productivity.
Personal computers are in the process of being upgraded with new models, to provide faster
response time for users. HPHA is in the process of developing a hardware and network plan,
including upgrading the personal computers, cabling, and switches to provide faster response
time for users.

Ongoing SEMAP and PHAS training is being provided to HPHA staff.
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10.0

Additional Information. (b) Significant Amendment and Substantial Deviation/Modification. Provide the
PHA'’s definition of “significant amendment” and “substantial deviation/modification”

In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities
to identify the basic criteria the agency will use to determine a substantial
deviation from its 5-Year Plan and significant amendments or modification to the
5-Year Plan and Annual Plan, the following definitions are used:

Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For
example, making a formal decision not to pursue a listed goal; or substituting an entirely different set
of activities to achieve the goal.

Significant Amendment/Modification: Adding or eliminating major strategies to address housing
needs and to major policies (e.g., policies governing eligibility, selection or admissions and rent
determination) or programs (e.g., demolition or disposition, designation, homeownership programs or
conversion activities); or modifying a strategy such that a substantial transfer of resources away from
others is necessary in order to carry it out.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075),
HPHA will submit the following attachments:

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP
grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the
PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the
recommendations and the decisions made on these recommendations.

(g) Elements of the Plan which were challenged in public hearings.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs
receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Annual Plan
Fiscal Year 2014
Public Housing Authority (PH A) U.S. Department of Housing OMB No. 2577-0226
and Urban Development Expires 4/30/2011
5-Year and Annual Plan Office of Public and Indian
Housing
1.0 PHA Information
PHA Name: Hawaii Public Housing Authority PHA Code: HI001
PHA Type: [] Small (] High Performing X Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: 07/01/2013
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 5,331 Number of HCV units: 3058 total authorized
(2,050 funded)
3.0 Submission Type
[] 5-Year and Annual Plan X Annual Plan Only [] 5-Year Plan Only
4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)

Items 5.1 and 5.2 are completed only at the 5-Year Plan update; this is an Annual Plan only. The existing 5-Year
5.0 PHA Plan may be viewed on the internet at http://www.hpha.hawaii.gov/housingplans/2009PHAPlan/index.htm or
in person at the Hawaii Public Housing Authority office at 1002 N. School St, Building E, Honolulu, HI, 96817.

6.0 PHA Plan Update
€Y
The following items are additions and changes to the PHA Plan:
1. Controlled Substances Policies: The HPHA adopted proposed Hawaii Administrative Rule (HAR) revisions
to prohibit smoking in public housing. After final adoption of these amendments, the HPHA will provide

tenants with revised leases or lease addenda outlining enforcement strategies for the new smoking
prohibition.

2. Housing Choice Voucher Administrative Plan: The HPHA is amending the Section 8 Administrative Plan to
eliminate current preferences from eligibility screening. The HPHA will select applicants off the waitlist in
the order of date and time of application.

3. Violence Against Women Act (VAWA) Policy: The HPHA is adopting a final VAWA Policy, which will
replace the interim policy that has been in place. See VAWA Activities policy (separate document).

4. In order to facilitate the improvement, modernization, development, or maintenance of public housing, the
HPHA may incorporate an affiliate entity or instrumentality entity, as prescribed by relevant Federal
regulations and state law.

5. Asset Management: In order to improve daily property management and maintenance operations, the HPHA
may create additional asset management projects, or developments.

6. Long Range Planning: The HPHA will begin the development of the PHA 5-Year and Annual Plan for
Fiscal Years 2014-2019. The HPHA Staff will investigate, review, and update other U.S. Department of
Housing & Urban Development-required or -recommended long and short range planning documents.

7. HAR Revisions: The Board adopted revisions to 17-2020, HAR, and 17-2028, HAR, at its September
monthly meeting which will result in future lease and ACOP changes. Interested parties are encouraged to
check the HPHA’s website for public hearing announcements and testimony submission options regarding
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proposed HAR Amendments. Notable changes include the implementation of a minimum rent, waiting list
policy revisions, and implementation of video-conferencing technology for eviction hearings.

8. Eviction procedures: The HPHA plans to pursue law or policy changes pertaining to the streamlining of
eviction procedures for evictions based on criminal activity, consistent with the due process protections
required under federal regulations.

9. ACOP Revisions: None currently planned at this time. As Board-adopted HAR revisions take effect, ACOP
revisions will be proposed and developed in consultation with the Resident Advisory Board.

10. PHAS Scoring Improvements: The HPHA plans to revise program policies and practices to maximize on the
scoring factors used by the U.S. Department of Housing & Urban Development to assign Public Housing
Assessment System (PHAS) scores. Areas of focus include tenant account receivables, physical inspection
results, and rent revenues. Identification and improvement of vacant units will be prioritized behind health
and safety issues.

11. Capital Improvements: The HPHA may leverage State-funded capital funds to improve or modernize
Federal public housing statewide. The HPHA may participate in experimental programs to leverage Federal
funds, such as the Rental Assistance Demonstration program. See also Section 8.0, infra.

12. The HPHA will seek state and federal funds to redevelop Mayor Wright Homes, including low-income
housing tax credits, rental housing trust funds, dwelling unit revolving funds, Choice Neighborhoods
Initiative grant funds, Promise Neighborhood grant funds, Sustainable Community funds, Capital Fund
Financing Program, Replacement Housing Factor funding, Asset Repositioning fees, and any other federal,
state, or local source, including issuance of PHA bonds pursuant to Chapter 356D, Hawaii Revised Statutes.

6.0 Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.
(b)

The PHA Plan and all supporting documents are available on
the internet: www.hpha.hawaii.gov/

Hawaii Public Housing Authority (HPHA)
1002 North School Street, Bldg. E

Honolulu, Hawaii 96817

Lanakila Homes Ka Hale Kahaluu

600 Wailoa Street 78-6725 Makolea Street
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740
Kapaa Kahekili Terrace

4726 Malu Road 2015 Holowai Place

Kapaa, Hawaii 96746 Wailuku, Hawaii 96793

THE FOLLOWING POLICIES ARE ALSO AVAILABLE AT THE LOCATIONS ABOVE:
Note: ACOP refers to the Admissions and Continued Occupancy Policy document

Eligibility, Selection and Admissions. and Wait List Policies: ACOP Chapters 2 and 3
De-concentration Policy: ACOP Chapter 4

Statement of Financial Resources

b W b=

Rent Determination policy: ACOP Chapter 6.
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5. Operation and Management

6. Grievance Procedures: ACOP Chapter 13

7. Designated Housing for Elderly and Disabled Families
8. Community Service and Self-Sufficiency

9. Safety and Crime Prevention

10. Pets Policy: ACOP Chapter 10

11. Civil Rights Certification

12. Fiscal Year Audit

13. Asset Management

14. Violence Against Women Act (VAWA) activities

The Housing Choice Voucher (Section 8) Administrative Plan and the Hawaii Administrative Rules § 17-2000,
et. al,, governing the HPHA’s federal housing programs, as well as any amendments thereto, are available at
the HPHA School Street location, Bldg. E, and on the HPHA’s website. They are hereby incorporated by
reference.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers

e  Mayor Wright Homes Redevelopment
HPHA is planning a Request for Qualifications or Request for Proposals for a developer/partner to complete a
mixed income/mixed finance/mixed use redevelopment project at Mayor Wright Homes.

Timetable:
HPHA Board approval.....February 19, 2013
Issuance of RFP.............. March, 2013
Notice of award.............. August, 2013

e Kuhio Park Terrace Redevelopment

HPHA will progress through the approved redevelopment plan for the community, which involves the
construction of new mid-rise dwelling structures for elderly public housing tenants, the rehabilitation of Kuhio
Homes, and the inclusion of mixed uses pursuant to Act 90, SLH 2011. HPHA was awarded a $300,000 Choice
Neighborhoods Initiative (CNI) Planning grant for the work, and will use funds to seek a CNI Implementation
grant to invest into realizing the developed Transformation Plan.

¢ Mixed Finance Redevelopment

HPHA will evaluate and identify additional properties in its portfolio that have potential for public-private,
mixed finance, mixed income redevelopment. The agency will consider existing land uses and long-range plans,
and engage in consultation with community stakeholders to better utilize available properties and improve tenant
living conditions. Alternative sources of funding, including but not limited to tax credits, bonds, public
agencies, private interests, and the non-profit sector may be sought in order to leverage federal and state funds.
Investments have been made in technology and staff training to provide accurate and informative data in the
decision making process.

e Homeownership Programs:
1. Waimanalo Homes (HI10P001025) approved 1/10/2000; 28 units affected. Only 9 residents
qualified to purchase units, and the period for application is closed. HPHA will investigate the
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possibility of reopening this program and committing Section 8 vouchers through SHOP.

2. HPHA will research opportunities to increase home ownership for residents of public housing.
Programs in other jurisdictions are being reviewed and HPHA plans to hold informational sessions
with residents and the community in general.

¢  Project-based Vouchers.

1. HPHA plans to evaluate the property inventory for potential sites that might benefit from the use of
project-based vouchers in addition to the properties listed below. The agency will also evaluate
potential application for participation in the new HUD Rental Assistance Demonstration program.

2. 150 Project-based vouchers will be part of the Kuhio Park Terrace Towers redevelopment. (HPHA is
seeking an additional 17 replacement housing vouchers for public housing units that will be temporarily
removed from inventory while the towers are redeveloped. Those units will be restored in future phases
when the Kuhio Homes site is redeveloped.)

3. 305 units at Palolo Homes I and II. The Palolo Homes I and II site-based waiting list shall be closed by
the Section § Branch upon approval of this plan in order to better serve the current families in the
program and reduce application processing costs. The list may be reopened at a later date upon notice
by the HPHA.

4. Consistent with the HPHAs efforts to sustain and increase the availability of decent, safe, and
affordable housing, HPHA plans to continue its utilization of rent subsidy vouchers through the Federal
Project-Based Certificate/Voucher Program. The HPHA will earmark up to the maximum allowable
vouchers as specified in 24 CFR 983 and will utilize project basing on the counties of Oahu, Kauai,
Maui, and Hawaii in accordance with program guidelines and objectives.

5. To maximize utilization and to encourage tenant development, HPHA applied for and received HUD
approval on August 8, 2001 to exceed the 25 percent cap for dwelling units in any building to be
assisted under a housing assistance payment (HAP) by requiring owners to offer supportive services.
To minimize the loss of existing housing inventories, HPHA applied for and received HUD approval on
October 4, 2001 to attach Project Based Assistance to State-owned public housing projects in areas,
which exceed the 20 percent poverty rate limitation.

8.0

Capital Improvements:

HPHA is focusing capital improvements funding on protecting residents and the physical housing assets. In addition
to the annual federal Capital Funding Program (CFP) grant, we are seeking state Capital Improvements Program
(CIP) funds from the State Legislature in order to make needed repairs and modernize existing housing stock. In
planning the use of funds, priority is being given to those needs that protect the health and safety of residents, such as
ADA modifications, hot water systems and repairing sidewalks; and those that prevent further deterioration of
housing, such as roof and spalling repairs, termite treatment and repairs, and other site repairs.

Further, due to recent changes in PHAS Scoring factors, priority is also given to capital projects that restore
previously vacant, unihabitable units to rentable status. Due to the unpredictability of such capital projects, such as
locations of such units and cause of uninhabitability, the HPHA will be unable to maintain complete advance plans
regarding these projects. This will result in slight modifications to the Capital Fund Program Five-Year Action Plan
and the Capital Fund Program Annual State/Performance and Evaluation Reports; any such deviation shall not be
considered by the HPHA to be a Substantial Deviation or Significant Amendment/Modification necessitating
amendment of the HUD Approved PHA 5-Year and Annual Plan unless the amount of funds being required exceeds
$10 Million, comprises more than 15% of a developments ACC unit count, or requires the relocation of more than
two neighboring occupied units in accordance with the HPHA’s definition section in 10.0 infra.

For the Capital Fund Program Five-Year Action Plan and the Capital Fund Program Annual State/Performance and
Evaluation Reports, where work is not specifically budgeted, monetary placeholders will be provided in lieu of
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specific development language, subject to Section 10.0 infra.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year
and Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance
and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.

SEE ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large

capital items must be included in the Five-Year Action Plan.

SEE ATTACHED

9.0

Housing Needs of Families in the Jurisdiction.

Housing Needs of Families on the Public Housing Waiting List as of December, 2011

Total Families on Waiting List = 13,634 # of families % of total families
Income Levels
Extremely low income <=30% AMI 12,333 90.46%
Very low income (>30% but <=50% AMI) 1095 8.03%
Low income (>50% but <80% AMI) 154 1.13%
Income at or above 80% AMI 54 0.40%
Families with children 6,641 48.71%
Elderly families 2,809 20.60%
Families with Disabilities 2,678 19.64%
Racial Distribution
Asian 6,594 48.36%
Native Hawaiian, other Pacific Islander 3,044 22.33%
White 2,803 20.56%
Black 465 3.41%
American Indian, Native Alaskan 231 1.69%
Other and Unreported 1,052 7.72%
Hispanic (ethnicity) 1,129 8.28%
" Bedrooms Needed

Studio 604 4.43%
1BR 5,731 42.03%
2 BR 5,028 36.88%
3 BR 2,132 15.64%
4 BR 551 4.04%
5BR 52 0.38%

Source: Hawaii Public Housing Authority Wait List Data, December 2011.




Attachment B
Page 6

Ty .. . : :
A g Hawaii Public Housing Authority
Annual Plan

Fiscal Year 2014

Public Housing Inventory, Statewide
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9.0

Housing Needs of Families in the Jurisdiction. (continued)
HPHA Public Housing Program Beneficiary Characteristics

House “Extremely Low Income” people:

those earning between zero (0) and thirty
(30) percent Area Median Income {AMI}

« Current Statewide AMI for family of

four (4) = $79,400

» Current Honolulu AMI for family of four

(4) = $82,700

« Tenancy restricted to families eaming
less than $24,810

Program

Federal Family Low Income

1% _

Public Housing Program Beneficlaries

5%_.

10%_°

5 |

a Faderdl Family
B Federal Elderly
B State Famiy
& State Eiderly

66%

Median Income Comparisons

| 5tate AMI

82,700

Income

Number of Families

B Honoluks AMI
» 100% lederal Poverty
| Qahw Eligibifity Lsmai

B Average Tenant Median 1

| 25,000

20,000
| 15,000
10,000

5,000

i

Program Beneficiary Median Income

22,350

Number of Individuais Average Family Size

& 100% Federal Poverty
& ederal Family

& Federa Elderly

| State Famly

®5late Elderly

® mode Income {n=596}

Public Housing 3,687 12,625 342
Federal Elderly Low income

Public Housing 1,097 1,313 1.2
Total Federal Tenants 4,784 13,938 291
State Family Low Income

Public Housing 257 812 3.16
State Elderty Low Income

[Public Housing 569 752 1.32
Total State Tenants 826 1,564 1.89
Total Tenants 5,610 15,502 2.76
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

HPHA Rental Assistance Program Beneficiary Characteristics

HPHA administers 1,773 vouchers
through the HUD HCV program,
Average HCV Housing Assistance
Payment (HAP) = $1,700 per month

140 Veterans Affairs Supportive Housing
{(VASH) vouchers, Avg. HAP is $800

State Rent Supplement Program funds

300 vouchers, Avg. payment of $230 per

household

Section 8 & Rent Supplement programs
on O‘ahu only; VASH is statewide

Median income Comparisons

100,000
90,000
80,000
000
0,000
50,000
40,000
30,006
20,000
10,000

82,700

# Hanolul AME

¥ 100% Federsi Poverty

© Dahu Efigibility Limit

u Aveiage Voucher
Recipiant Medlan income

Rental Assistance Programs by

2,000

1,700

1,500

1,000

Program Beneficiary Median Income

25,000 22,350
20,000
= 3005 Federal Poverty
15,000 B Section
¥ Rent Supg.
10,000 B VASH
1 Mode tacone |n=166)
5,000

Section 8

VASH

Rental Assistance Programs by Means

of Funding

0%

Average HAP

& Section 8
@ Rent Supp.
o YASH

= Section 8
W Reat Supp.
u VASH

Total Federal

State Rent Supp.

458

1,617

3.31

Total Tenants

3,820

15,185

3.98

Source: Hawaii Public Housing Authority Program Data, December 2011.
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9.0 Housing Needs of Families in the Jurisdiction. (continued)
Table II-6. Households on Section 8 Housing Choice Voucher Waiting List, 2009
HPHA (Honolalu) HAWAI HONOLULU KAUAI MAUT
{as of Jioxury 2009) (a5 of Augasd 2005) s of Tazuzzry 2005) (x5 of Sept 2005) (35 of uly 2009)
Wait List #of % of #of % of #of % of #of % of #of % of Total
Families | Total | Families | Total | Families Total | Families | Total | Families | Families
Families Families Families Families
Waiting list 4,252 4357 5499 733 2,179
Extremely low
incomie 4016 94.40% 2668 61% 5.061 92% 499 5% 1,786 8%
(<= 30% AMY)
Very low income
(>30% but <=50% 205 4.80% 1515 35% 331 6% 228 31% 387 18%
AMI
Low inicome
(>50% but <80% 3 0.07% 174 4% 0 0% 6 0% [ 0%
AMD)
Families with 1,508 35.50% 2366 54% 2927 53% 399 54% 1,201 55%
children
Elderly families 261 6.10% 275 6% 616 11% 58 8% 195 9%
Families with 691 16.30% 446 10% [ 1,693 31% 167 23% 649 30%
disabilities
White 786 18.60% 1,656 38% 880 16% 288 39% 852 39%
Hispanic 358 8.40% 530 12% 153 12%
Black 109 2.60% 88 2% 157 3% 19 3% 81 4%
American 51 120% 88 2% 42 1% 13 2% 77 4%
Tndian/Alaska |
Native
Asian/Pacific 3,306 77.80% 2,268 52% 4420 80% 388 53% 1,259 53%
Islander/Other
Wait List Closed since 8/29/08 Open Open Open Open
Source: Consolidated Plan 2010-2014
Table III-3. Projected Housing Need by Income Group, 2015
% of HUD
Median Honolulu Maui Hawaii Kauai State
Income
<30 % 3,922 1.093 1.287 414 6.716
30-50% 1.573 696 514 174 2.957
50-80% 5.397 732 1.186 409 7.724
80-120% 3.842 724 603 350 5.519
120-140% 831 106 119 207 1.263
140-180% 1.986 485 410 60 2,941
>180% 1,629 305 695 175 2.804
Total 19.180 4,141 4.814 1.789 29,924

Source: Consolidated Plan 2010-2014
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

The following data is drawn from the Hawaii Housing Policy Study, 2011, by SMS Research for Hawaii

Housing Finance and Development Corporation (HHFDC):

Table 11. Needed Housing Units by HUD income Classification, Counties and State of Hawai'i, 2012-
2016

State of Hawai't 8,136 4,891 6221 2,857 1,944 1320 2768 28137
Ovmership Units 2,248 1,149 2,833 1,364 1,297 886 1,961 11,738
Single-Famity| 1,225 674 2,207 1,014 994 828 1,383 8325
Multi-Family | 1.023 475 626 350 303 58 578 3413
Rental Units 5888 3742  3.388 1,493 647 434 807 16,399
Single-Family| 559 337 a2 83 40 135 282 1,858
Multi-Family | 5329 3405 2966 1,410 607 299 525 14541
City and Gounty of
Honoluiu 6006 3549 4268 1,976 1,561 632 1865 19,857
Ownership Units 1,850 669 2,038 929 1,046 364 1,34 8240
Single-Family| 887 217 1,499 643 752 364 779 5201
Muiti-Family 963 392 539 286 294 0 565 3,039
Rentat Units 4,156 2880  2.230 1,047 515 268 521 11617
single-Family | 134 69 183 ] 0 92 195 673
Multi-Family | 4022 2811 2,047 1,047 515 176 326 10,944
Gounty of Maui 803 690 924 374 101 302 20 3454
Ownership Units 130 249 380 131 10 261 199 1,360
Single-Family] 88 212 331 17 10 203 190 1,151
Multi-Family a2 a7 49 14 0 58 9 208
Rental Units 673 441 544 243 91 41 61 2,094
stge-Famity| 83 9o 104 49 15 o 31 372
Multi-Family 590 351 440 194 76 41 30 1722
County of Hawai'i 1,013 493 577 339 237 316 539 3514
Ownership Units 243 184 286 224 201 236 387 1,761
Single-Famity | 225 172 217 179 192 236 387 1,668
Multi-Family 18 12 9 45 9 0 0 93
Rental Units 770 309 291 115 3 80 152 1.753
Single-Famity| 231 145 32 12 24 29 52 525
Multi-Family 539 164 259 103 12 51 100 1,228
Gounty of Kaua'i 315 159 451 167 45 7 104 1,312
Ovwmership Units 26 46 128 79 40 26 31 376
Single-Family| 26 13 99 74 40 26 26 304
Mufti-Family 0 33 29 5 0 0 5 72
Rental Units 289 13 323 88 5 45 73 936
Single-Family | 111 34 102 22 0 15 4 288
Multi-Family 178 79 221 66 5 30 69 648
Sources. Housing Demand Survey, 2011 and Hawai | Housing Model, 2011,

Note. The sum of the needed units for the four counhes may not equal the total number of needed units for ihe Sia\a dua lo
rounding. Needed units are those h i pentup d d and
fonnabonbemeenzmzandZMSfonheStateofHawa:landnsfour ies, by preferred andum(type

Shelter to Income Ratio by County, 2011

Table 5. Shelter-to-Income Ratio by County, 2011
[Shelter :
payment as Gflr&  County LCounty
%ofHH |swuwofCountyorl of |County| of

income |Hawai Hmmu'Hamh of Maul | Kaua'i
Lessthan 30| 51.4% ] 54.1% | 49.1% | 40.8% | 46.0%
3Gto 40 104% ] 82% | 125% | 180% | 17.3%

Over 40 277% ] 280% | 25.1% | 30.2% | 24.2%
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

Table A-1. Characteristics of Housing Units, 1992, 1997, 2003, 2006, and 2011

Tenancy

County | Year Own Rent X
1952 48% 52% 20%

1997 54% 46% 16%

Honolulu 2003 61% 39% 15%
2006 59% 41% 18%

2011 56% 44% 15%

1982 | 61% 39% 14%

1997 65% 35% 12%

Maul 2003 61% 40% 13%
2006 60% 40% 15%

2011 54% 46% 17%

1962 68% 32% 7%

1997 72% 28% 8%

Hawaf'i 2003 0% 30% 12%
2006 69% 31% 1%

2011 67% 33% 13%

1992 60% 40% 12%

1997 67% 33% 8%

Kaua'i 2003 66% 34% 1%
2006 66% 34% 10%

2011 59% 41% 12%

o 1992 52% 48% 17%
1997 58% 42% 14%

State 2003 62% 38% 14%
2006 61% 39% 17%

2011 57% 43% 15%

L o L e e g \—— o1 S pem——y v
Source. Hausing Demand Surwey, 1992, 1997, 2003, 2006, . and 2011
Note. Sum of County figures may not equal the State total due fo rounding.

Table A-2, Household income Data, 1992, 1997, 2003, 2006, and 2011

_County | Year | i
1992 X
1997 272,234 L% 9% 28% 15% 9% 6% $42,234
Honolulu | 2003 292,003 8% 10% 36% 18% 11% 17% $47,917
2006 303,149 13% 7% 26% 22% 12% $58,385
2011 310,882 12% 7% 25% 2% 9% 25% $59,076
1992 34,266 NA 20% 36% 11% 2% 3% $35,843
1997 39,252 10% 8% 33% 15% 7% 6% $38,908
Maut 2003 43,687 9% 13% 34% 19% 14% 11% $44,297
2006 49,484 1% 8% 29% 20% 15% 17% $49,795
2011 54,132 12% 10% 27% 19% 11% 21% $58.424
1992 39,789 NA 24% 3% 1% 3% 4% $34,063
1997 46,271 14% 14% 30% 12% 4% 4% $31,831
Hawaii | 2003 54,644 14% 12% 39% 17% 9% 9% $36,905
2006 61,213 13% 10% 2% 2% 10% 16% $51,920
2011 67,096 18% 13% 25% 17% 10% 17% $44,696
1962 16,981 NA 0% 36% 0% 5% 3% | 536,966
1997 18,817 1% 13% 30% 15% 5% 3% $34,891
Kaua'i 2003 20,460 13% 12% 3% 18% 9% 12% $42,205
2006 21,971 10% 10% 27% 23% 11% 19% $53,116
2011 23,201 13% 1% 25% 19% 9% 18% $49,730
1592 338,385 NA A% 3% 12% 5% 6% | $36,289 |
1997 376,574 10% 10% 29% 15% 8% 6% $39,883
State 2003 410,794 10% 10% 36% 19% 10% 15% $46,086
2006 435,818 13% 7% 27% 21% 12% 20% $58,393
2011 455,311 13% 8% 26%  21% 10% 23% $58,700
- Housing [ 1 Survey, 902, 1907, 2003, 2000, and 2011
Note. The ber of total h holds for the Housing D d survey rep an SNS est developed using ACS

2009 data prior to the release of Census 2010. The total number of households for each county differs by less than one

percent from Census 2010 figures presented in Table 4.

Note. Sum of County figures may not equal the State total due to rounding.
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Housing Needs of Families in the Jurisdiction. (continued)
Table 11. Needed Housing Units by HUD Income Classification, Counties and State of Hawai'i, 2012-
2016
State of Hawai'i 8,136 4,891 6,221 2,857 1,944 1,320 2,768 28,137
Ownership Units 2,248 1,149 2,833 1,364 1,297 886 1,961 11,738
Single-Family | 1,225 674 2,207 1,014 994 828 1,383 8,325
Multi-Family 1,023 475 626 350 303 58 578 3413
Rental Units 5,888 3,742 3,388 1,493 647 434 807 16,399
Single-Family 559 337 422 83 40 135 282 1858
Multi-Family 5,329 3,405 2,966 1,410 607 299 525 14,541
City and County of
Honolulu 6,006 3,549 4,268 1,976 1,561 632 1,865 19,857
Ownership Units 1,850 669 2,038 929 1,046 364 1,344 8,240
Single-Family 887 277 1,499 643 752 364 779 5201
Muiti-Family 963 392 539 286 294 ] 565 3,039
Rental Units 4,156 2,880 2,230 1,047 515 268 521 11,617
Single-Family 134 69 183 0 0 92 195 673
Muiti-Family 4,022 2811 2,047 1,047 515 176 326 10,944
County of Maui 803 690 924 374 101 302 260 3454
Ownership Units 130 249 380 131 10 261 199 1,360
Single-Family 88 212 331 117 10 203 190 1,151
Multi-Family 42 37 49 14 0 58 9 209
Rental Units 673 441 544 243 N 41 61 2,094
Single-Family 83 90 104 49 15 0 31 372
Multi-Family 590 351 440 194 76 41 30 1,722
County of Hawai'i 1,013 493 577 339 237 316 539 3514
Ownership Units 243 184 286 224 201 236 387 1,761
Single-Family 225 172 277 179 192 236 387 1,668
Multi-Family 18 12 9 45 g o 0 93
Rental Units 770 309 291 115 36 80 162 1,753
Single-Family 23 145 32 12 24 29 52 525
Muiti-Family 539 164 259 103 12 51 100 1,228
County of Kaua'i 315 159 451 167 45 7 104 1,312
Owmership Units 26 46 128 79 40 26 31 376
Single-Family 26 13 99 74 40 26 26 304
Mutti-Family 0 33 29 5 0 0 5 72
Rental Units 289 113 323 88 5 45 73 936
Single-Family 111 34 102 22 0 15 4 288
Multi-Famity 178 79 221 66 5 30 69 648
Sources: Housing Demand Survey, 2011 and Hawai'i Housing Model, 2011. '
Note. The sum of the needed units for the four counties may not equal the total number of needed units for the State due to
rounding. Needed units are those housing units needed to eliminate pent-up demand and accommodate new household
formation between 2012 and 2016 for the State of Hawal'i and its four counties, by preferred tenancy and unit type.
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9.0

Housing Needs of Families in the Jurisdiction.(continued)
Table A-5: Average Monthly Housing Cost, 1992, 1897, 2003, 2006, and 2011

Average Monthly Mortgage || Average Nionthly
: 2 Totai Singte- | Muti- | 2-bedroom
County | Year Househoids | Totat famlly | fBamily | Total | apartment
1992 247,343 $621 $915  $832 | $664
1997 272,234 $1,430  $1,369 $1,335 | s9z8 $923
Honolulu 2003 292,003 $1,546  $1,650 §1,239 | $1,014 $1,072
2006 303,149 $1.142 $1,173 $1,029 | $1,300  $1,393
2011 310,882 $1,.415  $1,393  $1,510 | $1,502  $1.487
1992 34,266 $776 $831 $719 £730
1997 39,252 $1,210  $1,664 $789 $850 $1,138
Maui 2003 43,687 $1,310  $1,346 81,104 | s979 $1,072
2006 49,484 $1,461  $1451  $1,458 | $1.256  $1253
2011 54,132 $1461 $1468  $1,411 | $1280  $1,303
1982 39,789 $651 $691 $579 $556
1997 46,271 $954 $1,069 $840 $697 $644
Hawal'i 2003 54,644 $1,072  $1,078 $919 £859 $843
2006 61,213 $1,057 $1,039  $1,407 | $1,146  $1,152
2011 67,096 $1,106  $1,102  $1,389 | $1,121 $986
1992 16,981 $726 $773 $612 $807
1997 18,817 $1,151  $1,290 $881 $830 £860
Kaua'i 2003 20,460 $1,284  $1306 $1,014 $983 $885
2006 21,971 $1,165  $1,178 $974 $1,230  $1,271
2011 23,201 $1,273  $1,254 $383 | $1,311 $1,292
1992 338,385 $800 $863 $813 $793
1997 376,574 $1.319  $1,330 §$1,286 | s897
State 2003 410,794 $1,433  $1.488  $1,213 | $992 $1,037
2008 435,818 $1,167 $1,183 $1,081 $1,274 $1,346
2011 455,311 $1,355  $1,332 1,495 | $1.421 $1,398
Source: Housing Demand Survey, 1992, 1997, 2003, 2006, and 2011
Note. Sum of County figures may not equal the State total due to rounding.
Tabie A-9. Shelter-to-Income Ratios, 1982, 1997, 2003, 2006, and 2011
Monthty, Shelter Payment as a Percent of Monthly
| Total Under 30, 30c 40 Ower 40 Not enough
1992 247,349 55.7% 14.1% 20.2% 10.0%
1997 272,234 55.1% 18.9% 18.4% 7.5%
Honolutu 2003 292,003 55.7% 18.5% 18.0% 7.8%
2006 303,149 54.8% 10.9% 20% 12.0%
2011 310,882 54.1% 8.2% 26.0% 9.7%
1992 34,266 59.3% 18.1% 15.8% 6.7%
1997 39,252 47.9% 16.0% 19.86% 16.4%
Maui 2003 43,687 52.2% 18.3% 15.7% 15.9%
2006 49,484 49.1% 14.3% 1% 9.4%
2011 54,132 40.8% 18.0% 30.2% 11.0%
1992 39,789 70.2% 12.4% 11.5% 595%
1997 46,271 51.8% 18.1% 20.4% 9.7%
Hawal'l 2003 54,644 52.5% 19.1% 15.9% 12.4%
2006 61,213 54.9% 11.1% 22.0% 12.0%
2011 67,096 49.1% 12.5% 25.1% 13.3%
1992 16,981 60.3% 7.7% 13.7% 1%
1997 18,817 44.9% 18.7% 24.7% 1.7%
Kaua'i 2003 20,460 51.8% 16.8% 18.0% 13.3%
2006 21,971 57.6% 10.8% 21.6% 10.0%
2011 23,201 46.0% 17.3% 24.2% 12.6%
1992 338,385 58.0% 145% 18.4% 9.1%
1997 376,574 53.5% 18.5% 19.1% 8.9%
State 2003 410,794 54.7% 18.5% 17.5% 9.5%
2006 435818 54.2% 11.3% 22.7% 11.8%
2011 %ﬁlﬁ?&%ﬂ 10.4% 27.7% 10.5%
Source: Housing Demand Survey, 1992, 1997, 3 11

Note. “Not enough information” households include

information to calculate a shefter-to-income ratio.
Note, Sum of County figures may not equal the State tota! due to rounding.

those with no sheker payment and those that did not provide sufficient




Attachment B

Hawaii Public Housing Authority Page 17

Annual Plan
Fiscal Year 2014

Strategy for Addressing Housing Needs.

Mixed finance public-private partnership redevelopment

Rent revenue, operating and capital funding from federal and state sources are not sufficient to maintain and
modernize Hawaii’s public housing. In order to bring additional capital into the system, HPHA is bringing
in private developers as partners, which allows the housing authority to maintain public housing while
turning over renovations and operation to the private company. The private developer is required to
maintain the same number of public housing units, while adding other types of housing. The result is a
mixed income community with all levels of housing types. This mixed-finance, public-private partnership
model is being used to redevelop Kuhio Park Terrace. Through the KPT project, HPHA has learned how to
successfully redevelop distressed properties with a private sector partner, and plans to apply this model to
other HPHA properties.

Grant Funds

There are a variety of Federal and State grant programs that can be utilized to make program and capital
improvements. HPHA will seek resident services and self- sufficiency program funds, community
investment grants, Choice Neighorhoods Initiative Planning & Implementation grants, energy improvement,
and capital improvement grants, to name a few. Staff will also investigate the potential for the agency to
participate in the Rental Assistance Demonstration program.

Personnel

Much of the workforce of the HPHA has turned over in recent years. The agency is evaluating its
organizational structure, and concentrating on hiring new staff and providing extensive, up-to-date training
to ensure the best services to our tenants.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals:

e  Elderly designation: HPHA wants to designate 3 elderly high rise buildings as elderly only. We are in the
process of obtaining funds to hire a consultant to do the studies and processes necessary to obtain HUD
approval.

® Resident Self-Sufficiency: vacant positions in the Property Management Branch are being filled to assist
with access to resident services and case management.

¢  Self-Sufficiency Programs: HPHA is adding two positions to the Resident Services section to coordinate
additional self-sufficiency services for residents.

e  Asset Management: HPHA has a HUD Technical Assistance consultant team reviewing the current AMP
structure. When their report is final we will make AMP structure changes based on the findings.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification”

In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities

to identify the basic criteria the agency will use to determine a substantial

deviation from its 5-Year Plan and significant amendments or modification to the

5-Year Plan and Annual Plan, the following definitions are used:

Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For example,
making a formal decision not to pursue a listed goal; or substituting an entirely different set of activities to
achieve the goal.

Significant Amendment/Modification: Adding or eliminating major strategies to address housing needs
and to major policies (e.g., policies governing eligibility, selection or admissions and rent determination) or
programs (e.g., demolition or disposition, designation, homeownership programs or conversion activities);
or modifying a strategy such that a substantial transfer of resources away from others is necessary in order
to carry it out.

For Capital Fund Program projects that deviate from the Capital Fund Program Five-Year Action Plan and
the Capital Fund Program Annual State/Performance and Evaluation Reports, only projects that meet the
following criteria shall require 5-Year and Annual Plan Amendment: the amount of funds being required
exceeds $10 Million; number of units being worked on comprises more than 15% of a developments ACC
unit count; or work requires the relocation of more than two neighboring occupied units. Where work is not
specifically budgeted, monetary placeholders will be provided in lieu of specific development language.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field
Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants

only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA
as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions
made on these recommendations.

(g) Challenged Elements

(b) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs

receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Public Housing Authority (PH A) U.S. Department of Housing OMB No. 2577-0226
and Urban Development Expires 4/30/2011
S-Year and Annual Plan Office of Public and Indian
Housing
1.0 PHA Information
PHA Name: Hawaii Public Housing Authority PHA Code: HIO01
PHA Type: [ Small (] High Performing X Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: 07/01/2013
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 5,331 Number of HCV units: 3058 total authorized
(2,050 funded)
3.0 Submission Type
[] 5-Year and Annual Plan X Annual Plan Only (] 5-Year Plan Only
4.0 PHA Consortia [LJPHA Consortia: (Check box if submitting a joint Plan and complete table
below.)
Items 5.1 and 5.2 are completed only at the 5-Year Plan update; this is an Annual Plan only. The existing 5-Year
5.0 PHA Plan may be viewed on the internet at http://www.hpha.hawaii.gov/housingplans/2009PHAPIlan/index.htm or
in person at the Hawaii Public Housing Authority office at 1002 N. School St, Building E, Honolulu, HI, 96817.
6.0 PHA Plan Update
(a)

The following items are additions and changes to the PHA Plan:

1. Controlled Substances Policies;: The HPHA adopted proposed Hawaii Administrative Rule (HAR) revisions
to prohibit smoking in public housing. After final adoption of these amendments, the HPHA will provide
tenants with revised leases or lease addenda outlining enforcement strategies for the new smoking
prohibition.

2. Housing Choice Voucher Administrative Plan: The HPHA is amending the Section 8 Administrative Plan to
eliminate current preferences from eligibility screening. The HPHA will select applicants off the waitlist in
the order of date and time of application.

3. Violence Against Women Act (VAWA) Policy: The HPHA is adopting a final VAWA Policy, which will
replace the interim policy that has been in place. See VAWA Activities policy (separate document).

4. In order to facilitate the improvement, modernization, development, or maintenance of public housing, the
HPHA may incorporate an affiliate entity or instrumentality entity, as prescribed by relevant Federal
regulations and state law.

5. Asset Management: In order to improve daily property management and maintenance operations, the HPHA
may create additional asset management projects, or developments.

6. Long Range Planning: The HPHA will begin the development of the PHA 5-Year and Annual Plan for
Fiscal Years 2014-2019. The HPHA Staff will investigate, review, and update other U.S. Department of
Housing & Urban Development-required or -recommended long and short range planning documents.

7. HAR Revisions: The Board adopted revisions to 17-2020, HAR, and 17-2028, HAR, at its September
monthly meeting which will result in future lease and ACOP changes. Interested parties are encouraged to
check the HPHA’s website for public hearing announcements and testimony submission options regarding
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10.

11.

12.

proposed HAR Amendments. Notable changes include the implementation of a minimum rent, waiting list
policy revisions, and implementation of video-conferencing technology for eviction hearings.

Eviction procedures: The HPHA plans to pursue law or policy changes pertaining to the streamlining of
eviction procedures for evictions based on criminal activity, consistent with the due process protections
required under federal regulations.

ACOP Revisions: None currently planned at this time. As Board-adopted HAR revisions take effect, ACOP
revisions will be proposed and developed in consultation with the Resident Advisory Board.

PHAS Scoring Improvements: The HPHA plans to revise program policies and practices to maximize on the
scoring factors used by the U.S. Department of Housing & Urban Development to assign Public Housing
Assessment System (PHAS) scores. Areas of focus include tenant account receivables, physical inspection
results, and rent revenues. Identification and improvement of vacant units will be prioritized behind health
and safety issues.

Capital Improvements: The HPHA may leverage State-funded capital funds to improve or modernize
Federal public housing statewide. The HPHA may participate in experimental programs to leverage Federal
funds, such as the Rental Assistance Demonstration program. See also Section 8.0, infra.

The HPHA will seek state and federal funds to redevelop Mayor Wright Homes, including low-income
housing tax credits, rental housing trust funds, dwelling unit revolving funds, Choice Neighborhoods
Initiative grant funds, Promise Neighborhood grant funds, Sustainable Community funds, Capital Fund
Financing Program, Replacement Housing Factor funding, Asset Repositioning fees, and any other federal,
state, or local source, including issuance of PHA bonds pursuant to Chapter 356D, Hawaii Revised Statutes.

6.0
(b)

Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.

The PHA Plan and all supporting documents are available on
the internet: www.hpha.hawaii.gov/

Hawaii Public Housing Authority (HPHA)
1002 North School Street, Bldg. E

Honolulu, Hawaii 96817

Lanakila Homes Ka Hale Kahaluu

600 Wailoa Street 78-6725 Makolea Street
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740
Kapaa Kahekili Terrace

4726 Malu Road 2015 Holowai Place

Kapaa, Hawaii 96746 Wailuku, Hawaii 96793

THE FOLLOWING POLICIES ARE ALSO AVAILABLE AT THE LOCATIONS ABOVE:
Note: ACOP refers to the Admissions and Continued Occupancy Policy document

el A e

Eligibility, Selection and Admissions. and Wait List Policies: ACOP Chapters 2 and 3
De-concentration Policy: ACOP Chapter 4
Statement of Financial Resources

Rent Determination policy: ACOP Chapter 6.
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5. Operation and Management

6. Grievance Procedures: ACOP Chapter 13

7. Designated Housing for Elderly and Disabled Families
8. Community Service and Self-Sufficiency

9. Safety and Crime Prevention

10. Pets Policy: ACOP Chapter 10

11. Civil Rights Certification

12. Fiscal Year Audit

13. Asset Management

14. Violence Against Women Act (VAWA) activities

The Housing Choice Voucher (Section 8) Administrative Plan and the Hawaii Administrative Rules § 17-2000,
et. al., governing the HPHA’s federal housing programs, as well as any amendments thereto, are available at
the HPHA School Street location, Bldg. E, and on the HPHA’s website. They are hereby incorporated by
reference.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers

e Mayor Wright Homes Redevelopment
HPHA is planning a Request for Qualifications or Request for Proposals for a developer/partner to complete a
mixed income/mixed finance/mixed use redevelopment project at Mayor Wright Homes.

Timetable:
HPHA Board approval.....February 19, 2013
Issuance of RFP.............. March, 2013
Notice of award............... August, 2013

¢ Kuhio Park Terrace Redevelopment

HPHA will progress through the approved redevelopment plan for the community, which involves the
construction of new mid-rise dwelling structures for elderly public housing tenants, the rehabilitation of Kuhio
Homes, and the inclusion of mixed uses pursuant to Act 90, SLH 2011. HPHA was awarded a $300,000 Choice
Neighborhoods Initiative (CNI) Planning grant for the work, and will use funds to seek a CNI Implementation
grant to invest into realizing the developed Transformation Plan.

e Mixed Finance Redevelopment

HPHA will evaluate and identify additional properties in its portfolio that have potential for public-private,
mixed finance, mixed income redevelopment. The agency will consider existing land uses and long-range plans,
and engage in consultation with community stakeholders to better utilize available properties and improve tenant
living conditions. Alternative sources of funding, including but not limited to tax credits, bonds, public
agencies, private interests, and the non-profit sector may be sought in order to leverage federal and state funds.
Investments have been made in technology and staff training to provide accurate and informative data in the
decision making process.

e Homeownership Programs:
1. Waimanalo Homes (HI10P001025) approved 1/10/2000; 28 units affected. Only 9 residents
qualified to purchase units, and the period for application is closed. HPHA will investigate the
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possibility of reopening this program and committing Section 8 vouchers through SHOP.

2. HPHA will research opportunities to increase home ownership for residents of public housing.
Programs in other jurisdictions are being reviewed and HPHA plans to hold informational sessions
with residents and the community in general.

e Project-based Vouchers.

1. HPHA plans to evaluate the property inventory for potential sites that might benefit from the use of
project-based vouchers in addition to the properties listed below. The agency will also evaluate
potential application for participation in the new HUD Rental Assistance Demonstration program.

2. 150 Project-based vouchers will be part of the Kuhio Park Terrace Towers redevelopment. (HPHA is
seeking an additional 17 replacement housing vouchers for public housing units that will be temporarily
removed from inventory while the towers are redeveloped. Those units will be restored in future phases
when the Kuhio Homes site is redeveloped.)

3. 305 units at Palolo Homes I and II. The Palolo Homes I and II site-based waiting list shall be closed by
the Section 8 Branch upon approval of this plan in order to better serve the current families in the
program and reduce application processing costs. The list may be reopened at a later date upon notice
by the HPHA.

4. Consistent with the HPHA's efforts to sustain and increase the availability of decent, safe, and
affordable housing, HPHA plans to continue its utilization of rent subsidy vouchers through the Federal
Project-Based Certificate/Voucher Program. The HPHA will earmark up to the maximum allowable
vouchers as specified in 24 CFR 983 and will utilize project basing on the counties of Oahu, Kauai,
Maui, and Hawaii in accordance with program guidelines and objectives.

5. To maximize utilization and to encourage tenant development, HPHA applied for and received HUD
approval on August 8, 2001 to exceed the 25 percent cap for dwelling units in any building to be
assisted under a housing assistance payment (HAP) by requiring owners to offer supportive services.
To minimize the loss of existing housing inventories, HPHA applied for and received HUD approval on
October 4, 2001 to attach Project Based Assistance to State-owned public housing projects in areas,
which exceed the 20 percent poverty rate limitation.

8.0

Capital Improvements:

HPHA is focusing capital improvements funding on protecting residents and the physical housing assets. In addition
to the annual federal Capital Funding Program (CFP) grant, we are seeking state Capital Improvements Program
(CIP) funds from the State Legislature in order to make needed repairs and modernize existing housing stock. In
planning the use of funds, priority is being given to those needs that protect the health and safety of residents, such as
ADA modifications, hot water systems and repairing sidewalks; and those that prevent further deterioration of
housing, such as roof and spalling repairs, termite treatment and repairs, and other site repairs.

Further, due to recent changes in PHAS Scoring factors, priority is also given to capital projects that restore
previously vacant, unihabitable units to rentable status. Due to the unpredictability of such capital projects, such as
locations of such units and cause of uninhabitability, the HPHA will be unable to maintain complete advance plans
regarding these projects. This will result in slight modifications to the Capital Fund Program Five-Year Action Plan
and the Capital Fund Program Annual State/Performance and Evaluation Reports; any such deviation shall not be
considered by the HPHA to be a Substantial Deviation or Significant Amendment/Modification necessitating
amendment of the HUD Approved PHA 5-Year and Annual Plan unless the amount of funds being required exceeds
$10 Million, comprises more than 15% of a developments ACC unit count, or requires the relocation of more than
two neighboring occupied units in accordance with the HPHA’s definition section in 10.0 infra.

For the Capital Fund Program Five-Year Action Plan and the Capital Fund Program Annual State/Performance and
Evaluation Reports, where work is not specifically budgeted, monetary placeholders will be provided in lieu of
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specific development language, subject to Section 10.0 infra.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year
and Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance
and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.

SEE ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large

capital items must be included in the Five-Year Action Plan.

SEE ATTACHED

9.0

Housing Needs of Families in the Jurisdiction.

Housing Needs of Families on the Public Housing Waiting List as of December, 2011

Total Families on Waiting List = 13,634 # of families % of total families
Income Levels
Extremely low income <=30% AMI 12,333 90.46%
Very low income (>30% but <=50% AMI) 1095 8.03%
Low income (>50% but <80% AMI) 154 1.13%
Income at or above 80% AMi 54 0.40%
Families with children 6,641 48.71%
Elderly families 2,809 20.60%
Families with Disabilities 2,678 19.64%
Racial Distribution
Asian 6,594 48.36%
Native Hawaiian, other Pacific Islander 3,044 22.33%
White 2,803 20.56%
Black 465 3.41%
American Indian, Native Alaskan 231 1.69%
Other and Unreported 1,052 7.72%
Hispanic (ethnicity) 1,129 8.28%
Bedrooms Needed
Studio 604 4.43%
1BR 5,731 42.03%
2BR 5,028 36.88%
3BR 2,132 15.64%
4 BR 551 4.04%
5BR 52 0.38%

Source: Hawaii Public Housing Authority Wait List Data, December 2011.
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Public Housing Inventory, Statewide
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Source: Hawaii Public Housing Authority property records. City &County of Honolulu Land Information
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Source: Hawaii Public Housing Authority property records. State Office of Planning GIS Program.
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9.0 | Housing Needs of Families in the Jurisdiction. (continued)
HPHA Public Housing Program Beneficiary Characteristics

House “Extremely Low Income” people: Public Housing Program Beneficlaries
those earning between zero (0) and thirty s 1%
{30) percent Area Median Income (AMI}
» Current Statewide AMI for family of

four (4) = $79,400
« Current Honolulu AMI for family of four 1%

& Federal Family
® Federal Eldesly

o $1ate Family

4= $82,700 = $tate Eklerly
» Tenancy restricted to families eaming e
less than $24,810
Median Income Comparisons Program Beneficiary Median Income
100,000 B State AMI 25,000 N
90,006 82,700 22,350
79,400
80,000 & Hoooluls AN 20,000 ® 100% Federal Poverty
70,000 ® Lederal Family
60,000 ¥ 100% Federal Poverty 15,000 = Feder 3 EXlery
50,000 N
o State Famyl
40,000 o Oadvs Ehgibility Lnrt 10,000
30,000 & State Elderly
0,000 ® Average Tenant Median 5000 * Madz incarme =496}
10,000 | income

Number of Families Number of individuals Average Family Size

Federal Family Low Income
Public Housing 3,687 12,625 342

Federal Elderly Low Income

Public Huusing 1,097 1,313 1.2

Total Federal Tenants 4,784 13,938 291

State Family Low Income
Public Housing 257 812 3.16

State Eiderly Low Income

Public Housing 569 752 1.32
Total State Tenants 826 1,564 1.89

[Total Tenants 5,610 15,502 2.76
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

HPHA Rental Assistance Program Beneficiary Characteristics

1

HPHA administers 1,773 vouchers Rental Assistance Programs by Means

through the HUD HCV program,
Average HCV Housing Assistance
Payment (HAP) = $1,700 per month

140 Veterans Affairs Supportive Housing
{(VASH) vouchers, Avg. HAP is $800

State Rent Supplement Program funds
300 vouchers, Avg. payment of $230 per

of Funding

o Section 8
¥ Rent Supp.
o YASH

household

Rental Assistance Programs by

Section 8 & Rent Supplement programs Average HAP
on O‘ahu only; VASH is statewide 2,000
1,700
Median iIncome Comparisons 1,500
100,000 = Section 8
94,000 82,700 1,000 ®Rent Supp.
8,000 - W Hanohau A ® YASH
paekiliy] - 00
60,000 ® 100% Frderal Poverty
50,000
0,000 2 Dahu Elgbility Limit
0400 ® Aveiage Voucher A
20,000 Reciplent Median income g
10,000 ber © . 0
Program Beneficiary Median Income Section 8 1,578 6,689 4.24
£.50 22,350
VASH 103 145 1.41
20,000
® 100% Federal Poverty .
15000 = Section§ Total Federal
w Rent Supp.
10,000 8 VASH
® Mode tncome [n=165)
5,000 State Rent Supp. 458 1,517 3.31
Total Tenants 3,820 15,185 3.98

Source: Hawaii Public Housing Authority Program Data, December 2011.
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9.0 Housing Needs of Families in the Jurisdiction. (continued)

Table ITI-6. Households on Section 8 Housing Choice Voucher Waiting List, 2009

HPHA (Honolulu) HAWAI HONOLULU KAUAI MAUL
(a5 of Tamuary 2009) (a5 of Angast 2009) (25 of Jamary 2009) {xs of Sept 2009) (zs of Faly 209)
Wait List #of % of #of % of #of % of #of % of #of % of Total
Families | Total | Families | Total | Families Total | Families | Total | Families | Families
Families Families Families Families
Waiting list 4252 4357 5.499 733 2179

Extremely low

income 4016 94 40% 2,668 61% 5,061 92% 499 59% 1,786 82%
(== 30% AMI)
Very low income

(>30% but <=50% 205 4.80% 1515 35% 331 6% 228 31% 387 18%
AMI
Low income

(>50% but <80% k1 0.07% 174 4% 0 0% 6 0% 6 0%
AMD)

Families with 1,508 35.50% 2366 54% 2927 53% 399 54% 1,201 55%
children

Elderly families 261 6.10% 275 6% 616 11% 58 8% 195 9%

Familtes with 691 16.30% 446 10% 1,693 31% 167 23% 649 30%
disabilities

White 786 18.60% 1,656 38% 880 16% 288 39% 852 39%

Hispanic 358 8.40% 530 12% 253 12%

Black 109 2.60% 88 2% 157 3% 19 3% 81 4%

American 51 1.20% 88 2% 42 1% 13 2% 71 4%
Indian/Alaska
Native

Astan/Pactfic 3,306 77.80% 2,268 52% 4420 80% 388 53% 1,259 53%
Islander/Other

Wait List Closed since 8/29/08 Open Open Open Open

Source: Consolidated Plan 2010-2014

Table ITI-3. Projected Housing Need by Income Group, 2015

% of HUD

Median Honolulu Maui Hawaii Kauai State
Income

<30 % 3.922 1.093 1.287 414 6.716
30-50% 1.573 696 514 174 2.957
50-80% 5.397 732 1.186 409 7.724
80-120% 3.842 724 603 350 5.519
120-140% 831 106 119 207 1.263
140-180% 1.986 485 410 60 2.941
>180% 1.629 3058 695 175 2.804
Total 19.180 4.141 4.814 1.78¢9 29.924

Source: Consolidated Plan 2010-2014




Hawaii Public Housing Authority
Annual Plan
Fiscal Year 2013

Attachment C
Page 13

9.0

Housing Needs of Families in the Jurisdiction. (continued)

The following data is drawn from the Hawaii Housing Policy Study, 2011, by SMS Research for Hawaii
Housing Finance and Development Corporation (HHFDC):

Table 11. Needed Housing Units by HUD income Ciassification, Counties and State of Hawai'i, 2012-

2016
TotaliUnitsiNesded, 2012 throughi2016
___HUD'Income Classification
LT30 30 6750 Htoss § W12 [ 120140 | 13010160 § 180+ § TotRl |
|State of Hawai'i 8,136 4,891 6,221 2,857 1,944 1,320 2,768 28,137
Ownership Units 2,248 1,149 2,833 1,364 1,297 886 1,961 11,738
Single-Family | 1.225 674 2,207 1,014 994 828 1,383 8,325
Multi-Family 1,023 475 626 350 303 58 578 3413
Rental Units 5,888 3,742 3,388 1,493 647 434 807 16,399
Singie-Family 558 337 422 83 40 135 282 1,858
Multi-Family 5,329 3,405 2,966 1,410 607 299 525 14,541
City and County of
Honotulu 6,006 3,549 4,268 1,976 1,561 632 1.865 19,857
Ownership Units 1,850 669 2,038 929 1,046 364 1,344 8,240
Singie-Family 887 277 1,499 643 752 364 779 5201
Multi-Famity 963 392 539 286 294 o 565 3,039
Rental Units 4,156 2,880 2,230 1,047 515 268 521 11,617
Single-Family 134 69 183 o 0 92 195 673
Multi-Family 4,022 2,811 2,047 1,047 515 176 326 10,944
County of Maui 803 690 924 374 101 302 260 3454
Ownership Unils 130 249 380 131 10 261 198 1,360
Single-Family 88 212 331 117 10 203 190 1,181
Multi-Family 42 37 49 14 0 58 9 209
Rental Units 673 441 544 243 9 a1 61 2,094
Single-Family 83 90 104 49 15 o N 372
Muti-Family 590 351 440 194 76 41 30 1,722
County of Hawal'i 1,013 493 577 339 237 316 539 3,514
Ownership Units 243 184 286 224 201 236 387 1,761
Singie-Family 225 172 277 179 192 236 387 1,668
Muiti-Family 18 12 9 45 9 0 0 93
Rental Units 770 309 291 115 36 80 152 1,753
Single-Family 231 145 32 12 24 29 52 525
Muiti-Family 539 164 259 103 12 51 100 1,228
County of Kaua'i 315 159 451 167 45 71 104 1,312
Ownership Units 26 46 128 79 40 26 31 376
Singie-Family 26 13 99 74 40 26 26 304
Multi-Family o] 33 29 5 0 0 5 72
Rental Units 283 113 323 88 5 45 73 936
Single-Family 111 34 102 22 0 15 4 288
Mutti-Family 178 79 221 66 5 30 69 648

Sources: Housing Demand Survey, 2011 and Rawai | Housing Model, 2011.
Note. The sum of the needed units for the four counties may not equal the total number of needed units for the State due to
rounding. Needed units are those housing units needed to eliminate pent-up demand and accommodate new household

formation between 2012 and 2016 for the State of Hawai'i and its four counties, by preferred tenancy and unit type.

Shelter to Income Ratio by County, 2011
Table 5. Shelter-to-income Ratio by County, 2011

payment as City& | County County
5% of HH State offCounty of |County} of

income Hawai'if Honolulu| Hawar'i | of Maui Kaua'i
Lessthan 30| 514% ] 54.1% | 49.1% | 40.8% | 46.0%
30040 10.4% 82% 125% | 180% | 17.3%
Over 40 27 7% ] 280% | 251% | 302% | 24.2%
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

Table A-1. Characteristics of Housing Units, 1992, 1997, 2003, 20086, and 2011

Note. Sum of County figures may not equal the State total due to rounding.

Table A-2. Household Income Data, 1992, 1997, 2003, 2006, and 2011

Tenancy. Unit Size {Bedrooms)
County | Year Oown Rent Bedioom | Bedrooms | Bedrooms | Bedrooms
1992 48% 52% 20% 32% 30% 19%
1997 54% 46% 16% 2% 36% 21%
Honolulu 2003 61% 35% 15% 25% 35% 25%
2006 59% 41% 18% 25% 37% 20%
2011 56% 44% 15% 21% 37% 26%
1992 61% 39% 14% 26% 46% 16%
1997 65% 35% 12% 23% 46% 19%
Maui 2003 61% 40% 13% 28% 42% 17%
2006 60% 40% 15% 27% 43% 17%
2011 54% 46% 17% 26% 37% 20%
1992 68% 32% 7% 25% 53% 14%
1997 2% 28% 8% 21% 54% 17%
Hawai'i 2003 0% 30% 12% 19% 50% 19%
2006 69% 31% 11% 22% 49% 18%
2011 67% 33% 13% 21% A7% 19%
1932 60% 40% 12% 19% 53% 15%
1997 67% 33% 8% 19% 57% 15%
Kaua'l 2003 66% 34% 1% 20% 53% 17%
2006 66% 34% 10% 21% 51% 18%
2011 59% 1% 12% 19% 51% 18%
1992 52% 48% 17% 30% 35% 18%
1997 58% 42% 14% 25% 40% 20%
State 2003 62% 38% 14% 24% 39% 23%
2006 61% 39% 17% 24% 39% 20%
2011 57% 43% . 15% 2% 39% 24%
Source. Housing Demand Survey, 1992, 1997, 2003, 2006, and 2011

L Totat
County | Year || Houssholds
1992 247,349
1997 272,234
Honolulu | 2003 292,003
2006 303,149
2011 310,882 1
1992 34,266 NA 20% 36% 1% 2% 3% $35,843
1997 39,252 10% 8% 33% 15% 7% 6% $38,908
Maui 2003 43,687 9% 13% 34% 19% 14% 1% $44,297
2006 49,484 11% 8% 29% 20% 15% 7% $49,795
2011 54,132 12% 10% 27% 19% 11% 21% $58,424
1992 39,789 N/A 24% 39% 1% 3% 4% $34,063
1997 46,271 14% 14% 30% 12% 4% 4% $31,831
Hawai'i | 2003 54,644 14% 12% 39% 17% 9% 9% $36,905
20086 61,213 13% 10% 29% 2% 10% 16% $51,920
2011 67,096 18% 13% 25% 17% 10% 17% $44,696
1992 16,981 N/A 20%  36% 10% 5% 3% $36,966
1997 18,817 1% 13% 30% 15% 5% 3% $34,891
Kaua'i 2003 20,460 13% 12% 37% 18% 9% 12% $42,205
2006 21,971 10% 10% 2T% 23% 11% 19% $53,116
2011 23,201 13% 11% 25% 19% 9% 19% $49,730
1992 338,385 NA 24% 31% 12% 5% 6% $36,289
1997 376,574 10% 10% 29% 15% 8% 6% $39,883
State 2003 410,794 10% 10% 36% 19% 10% 15% $46,086
20086 435,818 13% 7% 27% 21% 12% 20% $58,393
2011 455,311 13% 8% 26% 21% 10% 23% $58,700
§ouroe: Housing Demandm m, and 2011

Note. The number of total households for the Housing Demand survey represents an SNS estimate developed using ACS
2009 data prior fo the release of Census 2010. The total number of households for each county differs by less than one
percent from Census 2010 figures presented in Table 4.
Note. Sum of County figures may not equal the State total due to rounding.
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9.0

Housing Needs of Families in the Jurisdiction. (continued)

Table 11. Needed Housing Units by HUD Income Ciassification, Counties and State of Hawai'i, 2012-

2016
LY30 | 30to50 | S0todd | 80to120° | 1200140 | 140%0480 | 180+ | Total
State of Hawar'i 8,136 4,891 6,221 2,857 1,944 1,320 2,768 28,137
Ownership Units 2,248 1,149 2,833 1,364 1,297 886 1,961 11,738
Single-Famity | 1,225 674 2,207 1,014 994 828 1,383 8,325
Muiti-Family 1,023 475 626 350 303 58 578 3413
Rental Units 5,888 3,742 3,388 1,483 647 434 807 16,399
Single-Family 559 337 422 83 40 135 282 1,858
Muiti-Family 5,329 3,405 2,966 1,410 607 299 526 14,541
City and County of
Honolulu 6,006 3,549 4,268 1,976 1,561 632 1,865 19,857
Ownership Units 1,850 669 2,038 929 1,046 364 1,344 8,240
Single-Family 887 277 1,499 643 752 364 779 5,201
Muiti-Family 963 392 539 286 294 0 565 3,039
Rental Units 4,156 2,880 2,230 1,047 515 268 521 11,617
Single-Family 134 69 183 0 0 92 195 673
Muiti-Family 4,022 2,811 2,047 1,047 515 176 326 10,944
County of Maui 803 690 924 374 101 302 260 3454
Ownership Units 130 249 - 380 131 10 261 199 1,360
Single-Family 88 212 331 117 10 203 120 1,151
Murti-Family 42 37 49 14 0 58 9 209
Rental Units 673 441 544 243 91 41 61 2,094
Single-Family 83 30 104 43 15 0 31 372
Muiti-Family 590 351 440 194 75 41 30 1,722
JCounty of Hawai'i 1,013 493 577 339 237 316 539 3,514
Ownership Units 243 184 286 224 201 236 387 1,761
Single-Family 225 172 277 179 192 236 387 1,668
Multi-Family 18 12 9 45 9 o 0 93
Rental Units 770 309 291 115 36 80 152 1,753
Single-Family 231 145 32 12 24 29 52 525
Muiti-Family 539 164 259 103 12 51 100 1,228
County of Kaua'i 315 158 451 167 45 71 104 1,312
Ownership Units 26 46 128 79 40 26 31 376
Single-Family 26 13 39 74 40 26 26 304
Muiti-Family ] 33 29 5 0 o 5 72
Rental Units 289 113 323 88 5 45 73 936
Singie-Family 111 34 102 22 0 15 4 288
Multi-Family 178 79 221 66 5 30 69 648

Sources: Housing Demand Survey, 2011 and Hawai'i Housing Model, 2011.

Note. The sum of the needed units for the four counties may not equal the total number of needed units for the State due to
rounding. Needed units are those housing units needed to eliminate pent-up demand and accommodate new household
formation between 2012 and 2016 for the State of Hawai'i and its four counties, by preferred tenancy and unit type.
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9.0

Housing Needs of Families in the Jurisdiction.(continued)
Table A-§: Average Monthly Housing Cost, 1892, 1997, 2003, 2006, and 2011

Source: Housing Demand Survey, 1992, 1997, 2

Note. Sum of County figures may not equal the State iotal due to rounding.

Table A-S. Shelter-to-Income Ratios, 1992, 1997, 2003, 2006, and 2011

Average Monthiy Mortgage | Average Monthly
Payment ___Rent
- -
Total o | Single- | Multi- | 2bedroom
County Yeoar Households Total tamily family Total dpastment
1982 247,349 521 $915 $632 3864
1997 272,234 $1,430 $1,369 $1,335 | $928 $923
Honotulu 2003 292,003 $1,546  $1.650  $1,239 | $1,014 $1,072
2006 303,148 $1,142  $1,173  $1,029 | $1,300 $1,393
2011 310,882 $1415  $1,393  $1510 | $1,502  $1,487
1992 34,266 $776 $831 $719 $730
1997 39,252 $1.210  $1.664 $789 $850 $1,138
Mati 2003 43,687 $1,310 $1,346 $1.104 | s979 $1,072
2006 49,484 $1.461 31,451 $1458 | $1,256  $1,253
2011 54,132 $1,461 $1468 $1.411 | $1,280  $1,303
1992 39,789 $651 $691 3579 $556
1997 46,271 $954 $1,069 $840 $697 $644
Hawal'i 2003 54,644 $1,072  $1,078 $919 $859 $643
2006 61.213 $1,057  $1,039  $1407 | $1,146 $1,162
2011 67,096 $1,106  $1,102  $1,389 | $1,121 $986
1992 16,981 $726 $773 $612 $B07
1997 18.817 $1,151  $1,290 $861 $830 $860
Kaua'i 2003 20,460 $1.284 $1,306 $1,014 | $983 $885
2006 21,971 $1,165  §$1,178 $974 $1,230 $1,271
2011 23,201 $1,273  $1,254 $983 | $1,311 $1,292
1992 338.385 $800 $863 $813 $793
1997 376,574 $1,319  $1,330 $1,286 | $897
State 2003 410,794 $1,433  $1.488  $1213 | s992 $1,037
2006- 435,818 $1,16F  §1,183  $1,08+ | $1.274-  $1,346
2011 455,311 $1,356  $1,332  $1,495 | $1.421 $1,398
(03, 2006, and 2011

Source: Housing Liamand Survey, 1992, v
Note. “Not enough information” households in

information to calculate a shelter-to-income ratio
Note, Sum of County figures may not equal the State total due to rounding.

Monthly Shelter Payment asa Percent of Monthly
Household Income
i Total Under 30 30 to 40 OwrdD | Notenough
1992 247,343 | 55.1% 14.1% 20.2% 10.0% |
1997 272,234 55.1% 18.9% 18.4% 7.5%
Honolulu 2003 292,003 55.7% 18.5% 18.0% 7.8%
| 2006 303,149 54.8% 10.9% 22.0% 12.0%
| 2011 310,882 54.1% 8.2% 28.0% 9.7%
1992 34,266 59.3% 18.1% 15.8% 6.7%
1997 39,252 47.9% 16.0% 19.8% 16.4%
Maui 2003 43,687 52.2% 18.3% 15.7% 15.9%
2006 49.484 49.1% 14.3% 27.1% 9.4%
2011 54,132 40.8% 18.0% 302% 11.0%
1952 39,789 70.2% 24% 11.5% 5.9%
1997 46,271 51.8% 18.1% 20.4% 9.7%
Hawai' 2003 54,644 52.5% 19.1% 15.9% 12.4%
2006 61,213 54.9% 11.1% 220% 12.0%
2011 67.096 49.1% 125% 25.1% 13.3%
1992 16,981 §0.3% 17.7% 13.7% B1%
1997 18,817 44.9% 18.7% 24.7% 11.7%
Kaua'i 2003 20,460 51.8% 16.8% 18.0% 13.3%
. 2006 21,971 57.6% 10.8% 21.6% 10.0%
| 2011 23,201 46.0% 17.3% 24.2% 12.6%
[ 1992 338,385 58.0% 145% 18.4% 3.1%
1997 376,574 53.5% 18.5% 19.1% 8.9%
State 2003 410,794 54.7% 18.5% 17.5% 9.5%
2006 435,818 54.2% 11.3% 227% 11.8%
2011 455,311 51.4% 10.4% 27.7% 10.5%

11

clude those with no shetter payment and those that did not provide sufficient
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9.1

Strategy for Addressing Housing Needs.

Mixed finance public-private partnership redevelopment

Rent revenue, operating and capital funding from federal and state sources are not sufficient to maintain and
modernize Hawaii’s public housing. In order to bring additional capital into the system, HPHA is bringing
in private developers as partners, which allows the housing authority to maintain public housing while
turning over renovations and operation to the private company. The private developer is required to
maintain the same number of public housing units, while adding other types of housing. The result is a
mixed income community with all levels of housing types. This mixed-finance, public-private partnership
model is being used to redevelop Kuhio Park Terrace. Through the KPT project, HPHA has learned how to
successfully redevelop distressed properties with a private sector partner, and plans to apply this model to
other HPHA properties.

Grant Funds

There are a variety of Federal and State grant programs that can be utilized to make program and capital
improvements. HPHA will seek resident services and self- sufficiency program funds, community
investment grants, Choice Neighorhoods Initiative Planning & Implementation grants, energy improvement,
and capital improvement grants, to name a few. Staff will also investigate the potential for the agency to
participate in the Rental Assistance Demonstration program.

Personnel

Much of the workforce of the HPHA has turned over in recent years. The agency is evaluating its
organizational structure, and concentrating on hiring new staff and providing extensive, up-to-date training
to ensure the best services to our tenants.
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Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals:

Elderly designation: HPHA wants to designate 3 elderly high rise buildings as elderly only. We are in the
process of obtaining funds to hire a consultant to do the studies and processes necessary to obtain HUD
approval.

Resident Self-Sufficiency: vacant positions in the Property Management Branch are being filled to assist
with access to resident services and case management.

Self-Sufficiency Programs: HPHA is adding two positions to the Resident Services section to coordinate
additional self-sufficiency services for residents.

Asset Management: HPHA has a HUD Technical Assistance consultant team reviewing the current AMP
structure. When their report is final we will make AMP structure changes based on the findings.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification”

In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities
to identify the basic criteria the agency will use to determine a substantial
deviation from its 5-Year Plan and significant amendments or modification to the
5-Year Plan and Annual Plan, the following definitions are used:

Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For example,
making a formal decision not to pursue a listed goal; or substituting an entirely different set of activities to
achieve the goal.

Significant Amendment/Modification: Adding or eliminating major strategies to address housing needs
and to major policies (e.g., policies governing eligibility, selection or admissions and rent determination) or
programs (e.g., demolition or disposition, designation, homeownership programs or conversion activities);
or modifying a strategy such that a substantial transfer of resources away from others is necessary in arder
to carry it out.

For Capital Fund Program projects that deviate from the Capital Fund Program Five-Year Action Plan and
the Capital Fund Program Annual State/Performance and Evaluation Reports, only projects that meet the
following criteria shall require 5-Year and Annual Plan Amendment: the amount of funds being required
exceeds $10 Million; number of units being worked on comprises more than 15% of a developments ACC
unit count; or work requires the relocation of more than two neighboring occupied units. Where work is not
specifically budgeted, monetary placeholders will be provided in lieu of specific development language.
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field
Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants

only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA
as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions
made on these recommendations.

{g) Challenged Elements

(b) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs

receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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DECONCENTRATION POLICY
ACOP, Chapter 4, Section J

It is the intent of the PHA to promote adequate and affordable housing, economic
opportunity and a suitable living environment free of discrimination. Tenant selection
and assignment for federal public housing shall be made without regard to race, color,
religion, ancestry/national origin, sex familial status, physical or mental disability, marital
status age, or HIV infection. To improve community quality of life and economic
vitality, the PHA will implement measures to provide for deconcentration of poverty and
income-mixing. The PHA will bring higher income tenants into lower income
developments and lower income tenants into higher income developments. Additionally,
the PHA will support measures to raise the income of households that currently reside in
federal public housing. All measures and incentives that are undertaken to accomplish
deconcentration and income-mixing will be uniformly applied.

The PHA's admission policy is designed to provide for deconcentration of poverty and
income-mixing by bringing higher income tenants into lower income projects and lower
income tenants into higher income projects.

Gross annual income is used for income limits at admission and for income-mixing
purposes.

Skipping of a family on the waiting list specifically to reach another family with a lower
or higher income is not to be considered an adverse action to the family. Such skipping
will be uniformly applied until the target threshold is met.

The PHA will gather data and analyze, at least annually, the tenant characteristics of its
public housing stock, including information regarding tenant incomes, to assist in the
PHA's deconcentration efforts.

The PHA will use the gathered tenant incomes information in its assessment of its public
housing developments to determine the appropriate designation to be assigned to the
project for the purpose of assisting the PHA in its deconcentration goals.

If the PHA's annual review of tenant incomes indicates that there has been a significant
change in the tenant income characteristics of a particular project, the PHA will evaluate
the changes to determine whether, based on the PHA methodology of choice, the project
needs to be redesignated as a higher or lower income project or whether the PHA has met
the deconcentration goals and the project needs no particular designation.

Deconcentration and Income-Mixing Goals

Admission policies related to the deconcentration efforts of the PHA do not impose
specific quotas. Therefore, the PHA will not set specific quotas, but will strive to achieve
deconcentration and income-mixing in its developments.

HPHA Annual Plan FY 2014 § 6.0(b)2: De-concentration Policy

1
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The PHA's income-mixing goal is a long-range goal and may not be achieved in the first
year of implementation. The PHA will use its annual analysis of its public housing stock
and tenant incomes to provide benchmarks for the PHA.

The PHA will add additional sites to its deconcentration goals each year until it has met
its desired goal for all of its developments.

Project Designation Methodology

The PHA will determine and compare tenant incomes at the developments listed in this
Chapter.

Upon analyzing its findings the PHA will apply the policies, measures and incentives
listed in this Chapter to bring higher income families into lower income developments
and lower income families into higher income developments.

The PHA's goal is to have eligible families having higher incomes occupy dwelling units
in projects predominantly occupied by eligible families having lower incomes, and
eligible families having lower incomes occupy dwelling units in projects predominantly
occupied by eligible families having higher incomes.

Families having lower incomes include very low- and extremely low-income families.

When selecting applicant families and assigning transfers for a designated project the
PHA will determine whether the selection of the family will contribute to the PHA's
deconcentration goals.

The PHA will not select families for a particular project if the selection will have a
negative effect on the PHA's deconcentration goals. However, if there are insufficient
families on the waiting list or transfer list, under no circumstances will a unit remain
vacant longer than necessary.

HPHA Annual Plan FY 2014 § 6.0(b)2: De-concentration Policy
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Steps for Implementation (24 C.F.R. 903.2)

Step 1:Determine the average income of all families residing in all covered
developments.

$16,960.60

Step 2:Determine the average income of all families residing in each covered
development, per unit size.

Development ?verage

ncome
30 $17,423.71
31 $17,287.93
32 $ 15,962.78
33 $ 16,393.08
37 $ 15,149.39
38 $ 19,193.58
39 $ 14,928.96
40 $ 20,993.98
43 $ 13,806.67
44 $14,414.54
45 $ 19,207.37
49 $ 16,749.14
50 $ 18,976.67

Step 3: Determine whether each covered development falls above, within or below the
Established Income Range. The Established Income Range is from 85 to 115 percent
(inclusive) of the average family income. The established income range is: $14,416.51 to
$19,504.69.

Development Ii\verage

ncome
30 $17,423.71
31 $17,287.93
32 $ 15,962.78
33 $ 16,393.08
37 $ 15,149.39
38 $ 19,193.58
39 $ 14,928.96
40 $ 20,993.98
43 $ 13,806.67
44 $ 14,414.54
45 $ 19,207.37
49 $ 16,749.14
50 $ 18,976.67

HPHA Annual Plan FY 2014 § 6.0(b)2: De-concentration Policy
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Step 4: Explain how covered developments having average incomes outside the
Established Income Range may explain or justify the income profile for these
developments as being consistent with and furthering two sets of goals: the goals of
deconcentration of poverty and income mixing as specified by the statute (bringing
higher income tenants into lower income developments and vice versa); and the local
goals and strategies contained in the PHA Annual Plan.

Development 43: The Planning and Evaluation Office is currently investigating
further records to explain/justify this deviation from the Established Income Range.

Development 44: The Planning and Evaluation Office is currently investigating
further records to explain/justify this deviation from the Established Income Range.

Step 5:

PHA Incentives for Higher Income Families

The PHA will offer certain incentives to higher income families willing to move into
lower income projects. The PHA will not take any adverse action against any higher
income family declining an offer by the PHA to move into a lower income project.

In addition to maintaining its public housing stock in a manner that is safe, clean, well
landscaped and attractive, the PHA may offer the following incentives for higher income
families moving into lower income projects:

(A) Incentives designed to encourage families with incomes below the Established
Income Range to accept units in developments with incomes above the
Established Income Range, or vice versa, including rent incentives, affirmative
marketing plans, or added amenities;

(B) Target investment and capital improvements toward developments with an
average income below the Established Income Range to encourage applicant
Jfamilies whose income is above the Established Income Range to accept units in
those developments;

(C) Establish a preference for admission of working families in developments
below the Established Income Range;

(D) Skip a family on the waiting list to reach another family in an effort to further
the goals of the PHA's deconcentration policy,

(E) Provide such other strategies as permitted by statute and determined by the
PHA in consultation with the residents and the community, through the PHA
Annual Plan process, to be responsive to the local context and the PHA's strategic
objectives.

HPHA Annual Plan FY 2014 § 6.0(b)2: De-concentration Policy
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SAFETY AND CRIME PREVENTION

Description of the need:

Incidents of violent and/or drug-related crime in some of the PHA's
developments

Incidents of violent and/or drug-related crime in the areas surrounding or
adjacent to some PHA developments

Residents at some sites fearful for their safety and the safety of their
children

Observed lower-level crime, loitering, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments
due to perceived and/or actual levels of violent and/or drug-related crime

Basis for determining the needs:

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and
around” public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

e Resident reports
PHA employee reports
e Police reports
Developments most affected:
Oahu Kauai Maui/Molokai Hawaii

Hale Laulima Hale Hoolulu David Malo Circle Hale Hookipa
Hookipa Kahaluu Hale Hoonanea Kahekili Terrace Kealakehe
Kaahumanu Homes Hui O Hanamaulu Piilani Homes Lanakila omes
Kalihi Valley Homes Kapaa Kahale Mua Noelani I & I
Kamehameha Homes Kawailehua Hale Hauoli
Kuhio Homes Kekaha Ha’aheo Kaimalino
Kuhio Park Terrace Punahele Homes
Mayor Wright Homes Nani Olu

Puuwai Momi
Wahiawa Terrace
Waimaha/Sunflower
Waipahu I & 11

HPHA Annual Plan FY 2014 § 6.0(b)9: Safety and Crime Prevention
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Crime prevention activities:

HPHA will re-assess its Safety and Crime Prevention Program during FY
2013 and implement improvements.

Resident Patrols are being formed at more sites, and HPHA is actively
working for additional sites to do so.

HPHA supports passage of legislation to improve trespassing statute to
make it enforceable on HPHA property.

HPHA is supporting a bill that prohibits open liquor containers in public
areas, in order to assist enforcement.

State funding for security measures has been obtained.

Applications for Federal funding for security measures has been
submitted.

Contracting with outside and/or resident organizations for the provision of
crime and drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Combined neighborhood walks between housing projects and community
groups.

Continued support training for staff, residents, and community partners
who participate in community activities, voluntary resident patrols, and/or
resident associations.

Coordination between PHA and the police:

HPHA coordinates legislative initiatives with Honolulu Police Department
and Office of the Attorney General to ensure valid, enforceable statutes to
reduce crime and vandalism.

Police are involved in development, implementation, and ongoing
evaluation of drug-elimination plan.

Police provide crime data to housing authority staff for analysis and
action.

Police have established a physical presence on housing authority property,
such as community policing office and officer in residence.

Police regularly testify in and otherwise support eviction cases.

Police regularly meet with the PHA management and residents.
Agreement between PHA and local law enforcement agency for provision
of above-baseline law enforcement service.

HPHA encourages development of additional Voluntary Resident Patrols
developed with the local Police Departments.

HPHA proposed statutory amendments allowing police access to public
housing properties to curb criminal trespass.
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PETS POLICY
ACOP, Chapter 10

The HPHA Board of Directors has adopted a Pets Policy. Staff is currently developing
proposed revisions to the Pets Policy for adoption by the HPHA Board of Directors, in
accordance with the tenant notice provisions of 24 CFR 5.353, which may include the
following substantive changes:

- Limit tenants to one pet, regardless of the category of animal.

— Decrease maximum size limitation for a dog or cat from 25 lbs to 21 lbs at
adulthood.

- Not allow certain breeds of animals as a pet.
- Update the types of required vaccinations.

- Decrease maximum capacity limitation of aquariums that may be kept from 25
gallons to 5 gallons.

— Require the removal of any pet offspring from the premises within a certain
time after birth. For dogs or puppies, removal will be required by 8 weeks after
birth. For cats or kittens, removal will be required by 12 weeks after birth. For
all other animals, removal will be required by 6 weeks after birth.

— Provide that the presence of offspring of an approved pet is conclusive evidence
of violation of the requirement to have a pet spayed or neutered. Thereafter,
this requirement will be immediately enforced.

- Clarify that tenants may only pet-sit for pets that are approved by the HPHA as
a pet and have obtained an HPHA pet permit. Pets that are not approved by
the HPHA or do not have an HPHA pet permit shall not be brought onto
property, either by a tenant or by a tenant’s guest. This is to ensure the health
and safety of the residents and their approved pets.

- Clarify that the Pet Policy does not apply to approved assistance animals, and
that owners of approved assistance animals must follow reasonable conditions

of owning an assistance animal.

- Clarify that violation of a reasonable condition of owning an assistance animal,
including causing physical injury or property damage, is grounds for rescission
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of approval of assistance animal, removal of assistance animals from premises,
and for termination of tenancy or eviction.

Any non-substantive changes will not be considered a substantial deviation from the PHA
plan and will be adopted by the HPHA Board of Directors, not through the PHA Plan
process.

PET POLICY

A. Tenants of federal public housing under Section 31 of the United States Housing Act of
1937 may own and keep common household pets, if the resident maintains each pet
responsibly, in accordance with applicable State and local public health, animal control
and animal anti-cruelty laws and regulations, and policies established in the Public
Housing Agency Plan, in certain designated projects/apartments owned and/or operated
by the PHA. The PHA shall bear full responsibility of enforcing the pet policy, including
but not limited to providing any notification to a pet owner, removal of the pet or
termination of the Tenant’s tenancy or both.

B. Each housing project having pets shall have the resident association and/or a project pet
committee, which will consist of both residents who own a pet and those who do not own
a pet, to participate in a pet monitoring program. The association or pet committee will
assist the project management in monitoring the pet policy in their respective projects.
Any violation of the pet policy and/or sighting of any stray animals within the boundaries
of the housing project will be immediately reported to the housing project management
staff.

C. A Tenant may have multiple animals, but not in the same category (i.e., only one dog or
cat, a bird (one small or medium sized bird or two small birds — parakeet size), and an
aquarium).

D. Definition: "Pets" mean the following domesticated, common household animals, and no
others: cats, dogs, birds, fish. Only one four-legged furry, warm bodied pet per household
will be permitted. The weight of a dog or cat shall not exceed 25 pounds (adult size).
One small or medium sized bird or two small birds (parakeet size) may be kept. Only one
aquarium, which shall not exceed 25 gallons, may be kept. Dogs and cats must be spayed
or neutered. This definition does not include animals that are used to assist the
handicapped.

E. Application. Prior to housing any pet on premises owned and/or operated by the PHA, a

tenant shall apply to the PHA for a permit to do so. The application must be
accompanied by the following:
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1. A full pet deposit of $75.00 (per household) or an amount equal to Total Tenant
Payment, whichever is lower. This deposit is refundable within 14 days after the
Tenant disposes of the pet or vacates and if PHA verifies that there are no expenses
directly attributable to the presence of the pet. However, for expenses exceeding the
deposited amount, the household shall be responsible to reimburse the PHA for those
costs. In addition to the pet deposit, each tenant owning a dog or cat will be charged a
non-refundable fee of $5.00 per month (per household). This non-refundable pet fee
will cover reasonable operating costs expended by the PHA associated to the
maintenance of the housing project’s common use areas relating to the presence of
pets. The pet fee will be included as a separate item on tenant’s monthly housing
rental bill.

2. A current dog license issued by the appropriate authority.

3. Signed veterinarians’ statement verifying that the animal is in good health, has no
communicable diseases or pests, and, in the case of cats and dogs, is spayed or
neutered.

4. Evidence that the pet has received all current inoculations or boosters including
parvovirus, distemper, hepatitus, leptospirosis, feline distemper, rhino tracheitis,
calcivirus, and pneumonitis must be provided.

5. A signed affidavit from an alternate custodian who will take temporary custody of the
pet from the premises for period of time not to exceed 10 days when the Tenant is to
be away overnight or longer and will assume all the responsibilities of the pet owner
in caring for the pet. In addition, the alternate custodian must be available to take
temporary custody of the pet from the premises within twelve hours after any
emergency causing the owner not to be able to care for the animal.

6. A signed statement from the Tenant acknowledging that he/she has received and read
the Pet Rules and agrees to comply with them and accept any and all financial and
personal liability associated with the personal pet ownership in the housing project.

7. PHA may request a letter of reference on the pet from a previous landlord.

8. If the pet is a dog or cat, the Management, resident association, and/or pet committee
must interview the owner and pet.

9. A color picture of the pet, except for fish, must be provided both at the time of

application and when the pet reaches adult size.

F. Approval of Pet Application. Once all of the applicable conditions for application for pet
ownership permit have been met, PHA shall make a decision on the resident’s application
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within five working days. If approved, the resident will be informed in writing and an
anniversary date (Month and Day Only) will be established for purposes of the annual
update of the pet ownership permit. It is the responsibility of the resident to re-validate
the pet ownership permit within 30 days after the anniversary date. Failure to re-validate
the pet ownership permit shall result in the removal of the pet or termination of the
Tenant’s tenancy or both.

G. Refusal of Pet Application. PHA may refuse, subject to PHA's grievance procedure, to
approve a pet application due to the following reasons:

1. The animal does not meet the definition of pet.

2. Tenant fails to provide complete application information required by the Pet
Ownership Policy.

3. Management determines that the Tenant will not be able to keep the pet in compliance
with the Pet Rules and other Rental Agreement obligations, including such factors as
pet's temperament and size and tenant's habits and practices.

H. Revoking Pet Ownership. Maintaining a pet in a facility owned and/or operated by PHA
shall be subject to the rules set forth herein. The Tenant’s pet ownership may be revoked
at any time, subject to PHA's Grievance Procedure, due to any of the following reasons:

1. Management determines that the pet is not properly cared for.

2. The pet presents a threat to the safety and security of other tenants, PHA employees,
contractors and others on the premises.

3. The pet is destructive or causes an infestation.

4. The pet disturbs other tenants for reasons including but not limited to noise, odor,
cleanliness, sanitation, and allergic reactions.

5. Tenant fails to re-validate the pet ownership permit as required in the Pet Ownership
Policy.

6. Tenant fails to pay the monthly non-refundable pet fee on a timely basis.
7. Written recommendation from the Resident Association and/or Project Pet
Committee to revoke a tenant pet ownership due to a demonstrated lack of

cooperation and responsibility in maintaining a pet.

I. All tenants allowed to keep a pet shall comply with the following rules:
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1. Inthe case of dogs, proof that the pet is currently licensed must be provided annually.

2. Evidence that the pet has received all current inoculations or boosters including
parvovirus, distemper, hepatitus, leptospirosis, feline distemper, rhino tracheitis,
calcivirus, and pneumonitis must be provided to the HCDCH annually.

3. A signed affidavit from the alternate custodian must be provided to the PHA annually
that the alternate custodian is willing to take temporary custody of the pet when the
Tenant is unable to care for it for a period of time not to exceed 10 days.

4. No pet may be kept in violation of state law, or local ordinances with respect to
humane treatment or health.

5. If pets are left unattended for a period of twenty-four (24) hours or longer, the
Management may enter the dwelling unit to remove the pet. The Management will
transfer the pet to the proper authorities, subject to the provisions of Hawaii State law

and pertinent local ordinances. PHA accepts no responsibility for the animal under
such circumstances.

6. No animal shall be kept, raised, or bred for any commercial purpose.

7. Dogs and cats must wear identification tags specifying resident's name and apartment
number.

8. All pets shall remain inside the Tenant’s dwelling unit. No animal shall be permitted
in laundromats, hallways, community rooms, public restrooms, or other designated
common areas unless to allow for ingress and egress to the building. Pets must be
carried at all times while in elevator.

9. When taken outside the unit, dogs and cats must be kept on a leash, no longer than six
(6) feet, controlled by a responsible individual.

10. No animal may be leashed to any stationary object outside the Tenant' s apartment.
11. Birds must be confined to a cage at all times.

12. Vicious and/or intimidating dogs or animals with a past history of attack or aggressive
behavior towards other animals or people will not be allowed.

13. Cats must be declawed.
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14. Tenants shall not permit their pet to disturb, interfere, or diminish the peaceful
enjoyment of other tenants. The terms "disturb", "interfere", and "diminish" shall
include but not be limited to barking, howling, chirping, biting, scratching, and other
like activities.

15. Tenants must provide litter boxes, which must be kept in the dwelling unit for cat
waste. Tenants shall not permit refuse from litter boxes to accumulate nor to become
unsightly or unsanitary. Litter shall be changed not less than once a week and placed
in a plastic bag, properly disposed of by being placed in a trash container outside of
the building, and at no time washed dewn any drains or flushed down any toilets. Pet
waste may not be put down the garbage chutes.

16. Tenants shall take adequate precautions and measures necessary to eliminate pet
odors within or around the unit and shall maintain the unit in a sanitary condition at
all times.

17. Tenants are responsible for cleaning up pet waste from their pet both inside and
outside the dwelling unit and on facility grounds. Waste must be disposed of by
being placed in a sealed plastic bag and then placed in a trash container outside of the
building. At no time is pet waste washed down any drains or flushed down any
toilets. Pet waste may not be put down the garbage chutes.

18. PHA may designate areas on the project grounds for pet exercise and deposit of waste
or may prohibit the entire grounds from being used for pet exercise and deposit of
waste. PHA shall provide adequate written notification to Tenant in event of any
designation or prohibition.

19. Tenants shall not alter their dwelling unit, patio, or unit area in order to create an
enclosure for any pet. No doghouses, animal runs, etc. will be permitted.

20. Tenants are responsible for all damages caused by their pets including the cost of
professional cleaning of carpets and/or fumigation of units.

21. PHA may designate areas within a project, building, floor, or section of building,
where pet owners must live and may direct such moves as may be necessary to
establish such areas. The areas may be adjusted and PHA may direct such additional
moves as may be necessary to meet changing needs. PHA shall provide adequate
written notification to tenant should any designation be made. Tenant agrees to
comply with PHA's request to move pursuant to this paragraph.

22. Tenants are prohibited from feeding or harboring stray animals. The feeding of stray
animals shall constitute having a pet without the written permission of PHA.

¢
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23. Guests may not bring pets (any type) onto the premises. No pet sitting will be
allowed except as allowed in paragraph E.5 (Alternate Custodian).

J. Animals That Assist the Disabled.

1. This Pet Policy does not apply to animals that are used to assist the disabled
(assistance animals). However, a disabled tenant whose pets are not approved as an
assistance animal must still comply with this pet policy.

2. To determine that an animal is excluded from this Pet Policy, a tenant must request
and receive approval for an assistance animal. If the tenant's disability is not obvious
or readily known, the tenant must provide a written certification from a reliable third
party, such as a physician, on a form provided by the HPHA verifying that the
individual has a qualifying disability and the need for the assistance animal.

3. The request may be denied if the use of a particular assistance animal poses a direct
threat to the health or safety of others or results in actual damage to the property,
unless the damage can be eliminated or substantially reduced.

4. Disabled tenants who are approved for an assistance animal must still comply with
the provisions of the rental agreement and may be subject to reasonable conditions. If
any of these reasonable conditions are breached or any provision of the rental
agreement is violated, or if an approved assistance animal causes bodily injury or
property damage, the approval may be rescinded and the tenant requested to remove
the assistance animal within 24 hours of notice.

K. Violation of these rules may be grounds for removal of the pet or termination of the

Tenant's tenancy or both. Termination will be in accordance with procedures set forth in
the Rental Agreement and State law.
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VIOLENCE AGAINST WOMEN ACT (VAWA) ACTIVITIES

The Violence Against Women Act (VAWA) requires PHAs to describe any goals,
objectives, policies or programs that enable the PHA to serve the needs of child and adult
victims of domestic violence, dating violence, sexual assault or stalking,

The HPHA supports the goals and objectives of VAWA and will comply with its
requirements. The HPHA is currently working to implement policies to the Public
Housing Program as required by VAWA. A review of policies and procedures will be
conducted to ensure that all requirements are met or exceeded.

Recognizing the seriousness, HPHA has in place a Preference designation in its
Admission Policy for victims of domestic violence. The HPHA has completed the
following in its efforts to support and comply with VAWA provisions:

* The Section 8 Administrative Plan has been updated to reflect HPHA policy on the
prohibition against denial of assistance to victims of domestic violence, dating violence,
and stalking as required by VAWA.

* The fair housing policy in the HPHA Admissions and Continued Occupancy Policy for
the Federally Assisted Public Housing Program has also been updated to reflect
compliance with the provisions of VAWA.

*Established a list of domestic violence service providers statewide to provide
referrals to aid applicant or resident victims.

* Information regarding the VAWA is given to all HPHA public housing residents at
annual recertification and residents are required to sign a lease addendum acknowledging
the VAWA protections. This notice and lease addendum are also available in Cantonese,
Chuukese, Ilocano, Korean, Samoan, and Tagalog.

* Information regarding the VAWA is also distributed to Section 8 tenants. New Section
8 leases also require the HUD Tenancy Addendum which include provisions relating to
VAWA.

* Property management staff were given a refresher session on the protections of VAWA
in 2012.

The HPHA'’s Board of Directors has adopted an interim VAWA Policy. Staff is
currently developing a final policy for adoption pending reauthorization of VAWA.
Non-substantive changes are not considered a substantial deviation to the PHA
plan, and will be adopted by the HPHA Board of Directors, and not through the
PHA Plan process.
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VIOLENCE AGAINST WOMEN ACT of 2005 (VAWA)
IMPLEMENTATION of INTERIM POLICY - Public Housing

L BACKGROUND

On January 5, 2006, President Bush signed into law the Violence Against
Women Act of 2005 (VAWA). While the U.s. Department of Housing and
Urban Development (HUD) is developing proposed regulations, public
housing agencies (PHAs) were informed that in the interim the statutory
provisions were effective from the date the law was enacted. HUD has yet
to issue final rules that would make conforming changes in existing
regulations and provide guidance regarding the requirements of the law.

IL VAWA REQUIREMENTS

The purpose of VAWA is to protect certain victims of criminal domestic
violence, dating violence, sexual assault, or stalking — as well as members
of the victim’s immediate families — from losing their HUD-assisted
housing as a consequence of the abuse of which they were the victim.

HUD has instructed PHASs that Certification of Domestic Violence, Dating
Violence, or Stalking for use in Public Housing program, HUD form —
50066 may be used by PHAs administering the Public Housing Program.
The form needs to be completed, signed and submitted within fourteen
(14) business days from the date the individual certifies that he/she is a
victim under VAWA (domestic violence, dating violence, or stalking, and
that the incident or incidences in question are bona fide incidences of such
actual or threatened abuse).

The VAWA also requires that PHAs provide adequate notice and address
1ssues of confidentiality as follows.

PHAs must notify applicants and tenants of their rights under VAWA, and
the right of confidentiality. All information provided to a PHA relating to
the incident(s) of domestic violence, including the fact that an individual is
a victim of domestic violence, dating violence, or stalking, must be
retained in confidence and neither entered into any shared database nor
provided to a related entity, except to the extent that the disclosure is (i)
requested or consented by the individual in writing; (ii) required for use in
an eviction proceeding or termination of assistance; or otherwise required
by applicable law. The HUD-approved certification form provides notice
to the tenant of the confidentiality of the form and the limits thereof.

II1. DEFINITIONS: The following definitions were incorporated into the
United States Housing Act and apply to VAWA.
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Domestic Violence. The term includes felony or misdemeanor crimes of
violence committed by a current or former spouse of the victim, by a
person with whom the victim shares a child in common, by a person who
is cohabitating with or has cohabitated with the victim as a spouse, by a
person similarly situated to a spouse of the victim under the domestic or
Sfamily violence laws of the jurisdiction receiving grant monies, or by any
other person against an adult or youth victim who is protected from that
person’s act under the domestic or family violence laws of the jurisdiction.

Dating Violence: Violence committed by a person:

1. who is or has been in a social relationship of a romantic or intimate
nature with the victim; and

2. Where the existence of such relationship shall determine based on a
consideration of the following factors: (i) the length of the
relationship; (ii) the type of relationship; and (iii) the frequency of
interaction between the persons involved in the relationship.

Stalking: to follow, pursue, or repeatedly commit acts with the intent to
kill, injure, harass, or intimidate; or to place under surveillance with the
intent to kill, injure, harass, or intimidate another person, and in the
course of, or as a result of, such following, pursuit, surveillance, or
repeatedly committed acts, to place a person in reasonable fear of the
death of, or serious bodily injury to, or to cause substantial emotional
harm to (i) that person; (ii) a member of the immediate family of that
person, or (iii) the spouse or intimate partner of that person.

Immediate Family Member: a spouse, parent, brother or sister, or child of
the person, or an individual to whom that person stands in loco parentis
(in place of a parent); or any other person living in the household of that
person and related to that person by blood or marriage.

IV.  HPHA Interim Policy

A. Application
At Application: (Initial and Final Eligibility review)

1. An applicant will be granted a preference eligible status as a victim
of domestic violence, dating violence or stalking, with certification
or documentation verifying current actual or threatening abuse. An
applicant may not be denied admission solely because an applicant
is or has been a victim of domestic violence, dating violence, or
stalking, if he or she is otherwise qualified for admission.
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2. Inreviewing preference eligibility, staff must determine whether
negative suitability was a consequence of domestic violence
against the applicant.

3. An applicant will not be denied admission if the unfavorable
(negative report) screening factors of the applicant are related to
acts of domestic violence, dating violence, or stalking against the
applicant or any member of the family household. For example:

a. If a negative report of performance in meeting lease
obligations is related to domestic violence, dating violence,
or stalking against the applicant or any member of the
applicant’s household, these shall not make the applicant
ineligible for admission.

4. Verification of domestic violence, dating violence or stalking for
preference status with:

a. a federal, state, or local police records, or
b. a court record that documents the incident;
c. a statement certifying abuse, under penalty of perjury, from

" avictim service-provider,
* an attorney, or
* amedical professional from whom the victim sought
assistance; or
d. a certification form approved by HUD, completed by
applicant, signed and submitted within (14) days of the date
requested.

B. TENANTS: Occupancy Lease Enforcement

1. The VAWA provides that criminal activity directly relating to
domestic violence, dating violence, or stalking, engaged in by a
member of a tenant’s household or any guest or other person under
the tenant’s control, shall not be cause for termination of
assistance, tenancy, or occupancy rights if the tenant or an
immediate member of the tenant’s family is the victim or
threatened victim of that abuse.

2. Anincident of actual or threatened domestic violence, dating
violence or stalking does not qualify as “good cause” for
terminating assistance, tenancy or occupancy rights of a victim of
such violence.

3. HPHA is explicitly permitted to bifurcate leases in order to evict or
terminate assistance to a tenant who engages in violence against
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others, without evicting or terminating assistance to the remaining

tenants who may or may not be the victims of this violence.

a. This means that if the abuser is named as the head of
household on the lease, the HPHA can terminate the
abuser’s assistance only. The HPHA is then allowed to
create a new lease with the remaining tenants.

b. If the HPHA seeks to terminate the tenancy of a victim of
domestic violence, dating violence, or stalking for lease
violations unrelated to the domestic violence, dating
violence, or stalking, HPHA may not hold the individual to
a more demanding set of rules than you apply to tenants
who are not victims of domestic violence, dating violence,

or stalking.

C. The HPHA will recommend that the victim seek assistance
from local service providers of domestic violence.

d. The HPHA will recommend that victim contact police and

obtain a temporary restraining order against the abuser.
C. TENANT'S RIGHTS

1. A tenant has the right to continue to remain in housing or receive
housing assistance if tenant is a victim of domestic violence, dating
violence, sexual assault or stalking.

2. If the tenant feels they are a victim of domestic violence, dating
violence, sexual assault or stalking, the tenant may disclose this
information to the HPHA. The HPHA may request that the tenant
certify in written form that the tenant is a victim of domestic
violence, dating violence, sexual assault or stalking. The tenant
shall provide the certification to the HPHA as requested.

D. CERTIFICATION OF DOMESTIC VIOLENCE, DATING
VIOLENCE OR STALKING

1. The HPHA may request certification in responding to an
incident(s) of actual or threatened domestic violence, dating
violence or stalking that may affect a tenant’s participation in the
housing program to request in writing that an individual complete,
sign and submit, within fourteen (14) business days of the request,
a HUD-approved certification form. Using the HUD form, the
individual certify that he/she is a victim of domestic violence,
dating violence, or stalking, and that the incident(s) in question are
bona fide incidences of such actual or threatened abuse. The
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- individual shall be asked to provide the name of the perpetrator on
the HUD form.

2. Inlieu of or in addition to the certification form, a tenant may
provide, (1) local police or court record; (2) documentation signed
and attested to by an employee, agent or volunteer of a victim
service provider, an attorney or a medical professional, from whom
the victim has sought assistance in addressing domestic violence,
dating violence or stalking, or the effects of abuse, in which the
professional attests under penalty of perjury (28 U.S.C. 1746) to
the Professional’s belief that the incident or incidents in question
are bona fide incidents of abuse, and the victim of domestic
violence, dating violence or stalking has signed or attested to the
documentation.

3. If the individual does not provide the form HUD-50066 or written
certification that may be provided in lieu of the certification by the
fourteenth (14™) business day or any extension of that date
provided by the HPHA, none of the protections afforded to the
victim of domestic violence, dating violence or stalking by section
607 of VAWA will apply. The HPHA would therefore be free to
evict, or to terminate assistance, in the circumstances authorized by
otherwise applicable law and lease provisions, without regard to
the amendments made by Section 607.

4. The HPHA may accept certification beyond the 14" day, if the
delay in submittal was for good cause.

E. ALL INFORMATION CONFIDENTIAL:

1. The HPHA must keep information confidential, including the
individual’s status as a victim of domestic violence, dating
violence, or stalking. The HPHA may disclose the information if:
the victim requests or consents to the disclosure in writing; the
information is required for use in eviction proceedings related to
whether the incident or incidents in questions qualify as a serious
or repeated violation of the lease or criminal activity directly
relating to domestic violence, dating violence, or stalking; or
disclosure is otherwise required by law.

Fi DEALING WITH INCIDENTS OR CLAIMS OF DOMESTIC
VIOLENCE
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1. The HPHA will encourage victims to seek professional assistance
by referring them to the appropriate victim service providers.

2. If police are involved, staff should keep in contact with them. The
HPHA should obtain a copy of police report for its files, and
request the perpetrator is issued a temporary restraining order.

3. Once a temporary restraining order is issued, and the victim has
provided a certification of domestic violence, the HPHA may
remove the abuser from the lease. The HPHA will make available
to the victim the option to change existing unit entry locks at their
cost, if desired.

4. In cases where the facts are unclear, staff may liberally apply
VAWA procedures and then seek immediate consultation with the
Property Management and Maintenance Services Branch.

5. The HPHA will issue written “Trespass Warning Notice”” when
deemed appropriate. Staff shall cooperate and coordinate with
police and on-site security, if any, to the issuance and enforcement
of trespass notices.

6. The HPHA will keep written log of actions taken, including
referrals to social service organizations, to police, or to other state
agencies; to document efforts made to assist victims assisted under
VAWA.

7. The HPHA may issue a Notice of Violation to one of the tenants of
a lease in order to evict, remove, or terminate assistance to any
individual who is a tenant or lawful occupant and who engages in
criminal acts of physical violence against family members or
others, without evicting, removing, terminating assistance to, or
otherwise penalizing the victim of such violence who is also a
tenant or lawful occupant.

8. Questions regarding the application of the VAWA will be
addresses to the Department of the Attorney General via HPHA’s
Compliance Office. In situations where an imminent emergency
threatens life or property, staff must contact the police for
immediate assistance. Guidance on the VAWA is not an
emergency and shall be addresses through the Compliance Office
as stated above.

9. The HPHA is requires to maintain confidential information in
separate files and stored in a locked restricted access cabinet.
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Capital Fund Program Grant No: HIO8P001501-13
Replacement Housing Factor Grant No:

FFY of Grant: 2013
FFYof Grant Approval: 2013

Date of CFFP:
Type of Grant
O Original Annual Statement [0 Reserve for Disasters/Emergencies O Revised Annual Statement (revision no: )
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised” Obligated Expended
1 |Total non-CFP Funds 91,342,000 0 0 0
2 |1406 Operations (may not exceed 20% of line 21) 3 1,890,879 0 0 0
3 |1408 Management Improvements 250,000 0 0 0
4 |1410 Administration (may not exceed 10% of line 21) 945,440 0 0 0
5 1411 Audit 0 0 0 0
6 {1415 Liquidated Damages 0 0 0 0
7 |1430 Fees and Costs 0 0 0 0
8 ]1440 Site Acquisition 0 0 0 0
9 {1450 Site Improvement 1 ,5 80, 124 0 0 0
10 |1460 Dwelling Structures 4,287,974 0 0 0
11 ]1465.1 Dwelling Equipment—Nonexpendable 0 0 0 0
12 {1470 Non-dwelling Structures 0 0 0 0
13 11475 Non-dwelling Equipment 0 0 0 0
14 |1485 Demolition 0 0 0 0
15 |1492 Moving to Work Demonstration 0 0 0 0
16 |1495.1 Relocation Costs 0 0 0 0
17 |1499 Development Activities * 0 0 0 0
18a [1501 Collateralization or Debt Service paid by the PHA 0 0 0 0.
18ba |9000 Collateralization or Debt Service paid Via System of Direct Payment 0 0 0 0
19 |1502 Contingency {may not exceed 8% of line 20) 499,980 0 0 0
20 |Amount of Annual Grant: (sum of lines 2 - 19) 9,454,397 0 0 0
21 {Amount of line 20 Related to LBP Activities 0 0 0 0
Page 1 of 4 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

PartI: Summary

PHA Name: Hawaii Public Housing Authority Grant Type and Number

Capital Fund Program Grant No: HIO8P001501-13
Replacement Housing Factor Grant No
Date of CFFP

FFY of Grant: 2013
FFYof Grant Approval: 2013

Type of Grant

O Original Annual Statement

O Reserve for Disasters/Emergencies

O Performance and Evaluation Report for Period Ending:

O Revised Annual Statement (revision no: )
O Final Performance and Evaluation Report

690

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised” Obligated Expended
22 |Amount of line 20 Related to Section 504 Activities 0 0 0 0
23 JAmount of Iine 20 Related to Security - Soft Costs 0 0 0 0
24 jAmount of line 20 Related to Security - Hard Costs 0 0 0 0
25 Amount of line 20 Related to Energy Conservation Measures 0 0 0 0
Signature of Executive Director Signature of Public Housing Director

' To be completed for the Performance and Evaluation Report.

% To be completed for the Performance and Evaluation Report or a Revised Annual Statement

? PHAS with under 250 units in management may use 100% of CFP Grants for operations

* RHF funds shall be included here.

Page 2 of 4

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Hawaii Public |Grant Type and Number Federal FFY of Grant: 2013
Housing Authority Capital Fund Program Grant No: HI0O8P001501-13
CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development Number General Discription of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Categories Account No. Work
Activities
Funds Funds
Original Revised ' Obligated Expended’
Comprehensive MOD including
interior and exterior renovations,
including electical, plumbing, baths,
32/1003 Mayor Wright kitchens, windows, floors, ADA site
Homes (Federal) Physical |drainage, parking, sidewalks,
Improvements (Const) landscaping, hazmat, etc. (Const) 1460 1,144,000 Planning
Comprehensive MOD mmcluding
interior and exterior renovations,
including electical, plumbing, baths,
kitchens, windows, floors, ADA site
50/1008 Palolo Valley drainage, parking, sidewalks,
Homes, Physical landscaping, hazmat, etc. Design to
Improvements Ph3 (Const) |be procured (Const) 1460 2,500,000 Planning
Comprehensive MOD including
interior and exterior renovations,
including electical, plumbing, baths,
kitchens, windows, floors, ADA site
50/1008 Palolo Valley drainage, parking, sidewalks,
Homes, Physical landscaping, hazmat, etc. Design to
Improvements Ph4 (Const) |be procured (Const) 1450 1,580,124 Planning
PHA-Wide PHA Wide ADA (Const/Design) 11460 343,954 Planning
CMS Support Services Technical
PHA-Wide Salaries (Const) 1460 300,000 Planning ]
PHA Wide Funding Place Holder for
Remaining AMP/Projects
PHA-Wide (Const/Design) 1460 10 Planning
PHA Wide Type "C" Funding Place
PHA-Wide Holder (Const/Design) 1460 10 Planning

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 4

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Hawaii Public |Grant Type and Number Federal FFY of Grant: 2013
Housing Authority Capital Fund Program Grant No: HIO8P001501-13
CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development Number General Discription of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of
Name/PHA-Wide Categories Account No. Work
Activities
Funds Funds
Original Revised ' Obligated’ Expended®
*Denotes non CFP Funding (state funds)
LY
Page 4 of 4

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Hawaii Public Housing Authority Federal FFY of Grant: 2013
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date

6597

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U S. Housing Act of 1937, as amended



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Hawaii Public Housing Authority

Federal FFY of Grant: 2013

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

4444
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary
PHA: Hawaii Public Housing Authority/HI001 Locality: Honolulu/Hawaii Original 5-Year Plan L] Revision No:
A Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5

Name: for Year 1 FFY 2014 FFY 2015 FFY 2016 FFY 2017

Hawaii Public Housing FFY 2013

Authority HI001
B. Physical Improvements

Subtotal

Annual Statement
5,868,758 5,868,758 5,900,680 5,868,768 6.154,940

C. Management Improvements 250,000 250,000 250,000 250,000 250,000
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 945,440 945,440 945,440 945,440 945,440
F. Other 499,320 499,320 467,398 499,310 213,137
G. Operations 1,890,879 1,890,879 1,890,879 1,890,879 1,890,879
H. Demolition
1. Development
I Capital Fund Financing —

Debt Service
K. Total CFP Funds 9,454,397 9,454,397 9,454,397 9,454,397 9,454,397
L. Total Non-CFP Funds 91,342,000
M. Grand Total 100,796,397 9,454,397 9,454,397 9,454,397 9,454,397

DHHY
530

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary (Continuation)
PHA: Hawaii Public Housing Authority/HI001 Locality: Honolulu/Hawaii Original 5-Year Plan [ Revision No:
A. Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name for Year 1 FFY 2014 FFY 2015 FFY 2016 FFY 2017
FFY 2013
1026 Puuwai Momi 10 10 10 10 10
1027 Hale Laulima 10 10 10 10 10
1038 Waipahu | 10 10 10 10 10
1039 Waipahu II 10 10 10 10 10
Salt Lake 10 10 10 10
— — l
10 10 10 10
| 5 | [t :
10 10 4,145,676 10
Kaahumanu Homes 10 10 10 10
11099 Kamehameha Homes 10 10 10 10 10
AMP 34 F e R e ' '
1012 Makua Alii 10 10 10 10 10
1036 Paoakalani 10 10 10 10 10
1062 Kalakaua Homes | . (V) 10 10 10 10
1011 Punchbowl Homes 10 10 10 10 10
1024 Kalanihuia 10 10 10 10 10
1046 Makamae 10 10 10 10 10
1047 Pumehana 10 10 10 10 10
1073 Spencer House 10 10 10 10 10
1004 Lanakila Homes I 10 10 10 10 : 10
1013 Lanakila Homes II 10 10 10 10 10
1014 Lanakila Homes III 10 10 10 10 10
1028 Punahele Homes 10 10 10 10 10
1029 Pomaikai Homes 10 10 10 10 10

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary (Continuation)
PHA: Hawaii Public Housing Authority/HI001 Locality: Honolulu/Hawaii [Xl Original 5-Year Plan_[ Revision No:
A. Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5

Name for Year 1 FFY 2014 FFY 2015 FFY 2016 FFY 2017

FFY 2013
1045 Pahala 10 10 10 10 10
1051 Hale Aloha O’Puna 10 10 10 10 10
1052 Hale Olaloa 10 10 10 10 10
1097 Kauhale O’Hanakahi 10 10 10 10 10
10 10 10 10

1018 Kapaa 10 10 10 10 10
1019 Hale Hoolulu 10 10 10 10 10
1020 Eleele Homes 10 10 10 10 10
1021 Hui O’Hanamaulu 10 10 10 10 10
1022 Kalaheo 10 10 10 10 10
1023 Home Nani 10 10 10 10 10
1054 Hale Nana Kai O’Kea 10 10 10 10 10
1055 Hale Hoonanea 10 10 10 10 10
1064 Kekaha Haaheo 10 10 10 10 10
1086 Kawailehua — Federal 10 10 10 10 10

oo = n H 4
1016 David Malo Circle 10 10 10 10
1017 Kahekili Terrace 10 10 10 10
1044 Piilani Homes 10 10 10 10
1088 Kahale Mua 10 10 10 10 10
1092 Makani Kai Hale 10 10 10 10 10
1097 Makani Kai Hale II 10 10 10 10 10
AMP40. | e T R : ' s : '
1007 Kuhio Homes 10 10 10 10 10

Kuhio Park Terrace 10 10 10 10
1032 Kaimalino 10 10 10 10 10
1053 Hale Hookipa 10 300,000 3,000,000 10 10
1061 Ka Hale Kahaluu 10 10 10 10 10

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary (Continuation)
PHA: Hawaii Public Housing Authority/HI001 Locality: Honolulu/Hawaii Original 5-Year Plan LI Revision No:
A. Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name for Year 1 FFY 2014 FFY 2015 FFY 2016 FFY 2017
FFY 2013
1063 Nani Olu 10 10 100,000 10 10
1070 lakeh ___10] 10 10 10 10
10 10 10 10
1035 Nanakuli Homes 10 10 10 10 10
1057 Waimaha Sunflower 10 10 10 10 10
1091 Kauiokalani 10 10 10 10 10
1108 Maile I 10 10 10 10 10
s 0000 0 0 | = |
1025 Waimanalo Homes 10 10 10 10 10
1030 Koolau Village 10 10 10 10 10
1069 Kaneohe Apartments 10 10 10 10 10
1072 Hookipa Kahaluu 10 10 10 10 10
1090 Kauhale O’Hana 10 10 10 10 10
1107 Waimanalo Homes 11 10 10 10 10 10
AMP 46 [ | R e o : I
1031 Hale Hauoli 10 10 10 10
1071 Noelani [ 10 10 10 10
1078 Noelani 11 10 10 10 10
Ke Kumu Ekolu 10 10 10 10
e (SRR S [ | _ :
1015 Wahiawa Terrace 10 10 10 10 10
1050 Kupuna O’Hana 10 10 10 10 10
1056 Kauhale Nani ] 10| 10 10 10 10
4,669,876 2,500,000 10 5,600,000
PHAWID) | s - e R |
ADA Compliance 343,954 598,202 10 1,422,402 254,250
Type C Units 10 10 10 10 10

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary (Continuation)
PHA: Hawaii Public Housing Authority/H1001 Locality: Honolulu/Hawaii [X] Original 5-Year Plan_[J Revision No:
A. Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year §

Name for Year 1 FFY 2014 FFY 2015 FFY 2016 FFY 2017

FFY 2013
CMS Support Services
Technical Salaries (Const) 300,000 300,000 300,000 300,000

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and indian Housing

Expires 4/30/20011
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Statement Work Statement for Year: 2 Work Statement for Year: 3
for Year 1 FFY FFY 2014 FFY 2015
2013
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name General Number/Name General
Description of Description of
Major Work Categories Major Work Categories
43/1053 Hale Hookipa 43/1053 Hale Hookipa
Physical Improvements Physical Improvements
to Exterior Repairs and to Exterior Repairs and
Interior Modernization Interior Modernization
(Design) 300,000{(Const) 3,000,000
SUTTUUS PAIOI0 Valley
flHomes Physical
S Improvements Phase 3.
Comprehensive MOD
&lincluding interior and
exterior renovations,
including electical,
plumbing, baths,
kitchens, windows,
floors, ADA site
drainage, parking, 43/1063 Nani Olu,
sidewalks, landscaping, Additional Parking
# hazmat, etc. (Const) 1,000,000 (Design) 100,000

590

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011
50/1008 Palolo Valley 50/1008 Palolo Valley
Homes Physical Homes Physical
Improvements Phase 4. Improvements Phase 5.
Comprehensive MOD Comprehensive MOD
including interior and including interior and
exterior renovations, exterior renovations,
including electical, including electical,
plumbing, baths, plumbing, baths,
kitchens, windows, kitchens, windows,
floors, ADA site floors, ADA site
drainage, parking, drainage, parking,
sidewalks, landscaping, sidewalks, landscaping,
fhazmat, etc. (Const) 1,669,876 hazmat, etc. (Const) 2,500,000
[ SUTTUUS PAIoI0 Valley
Homes Physical
Improvements Phase 5.
Comprehensive MOD
including interior and
exterior renovations,
including electical,
plumbing, baths,
kitchens, windows, PHA Wide Funding
floors, ADA site Place Holder for
drainage, parking, Remaining
sidewalks, landscaping, AMP/Projects
hazmat, etc. (Const) 2,000,000](Const/Design) 660
§|PHA Wide Funding
Place Holder for
Remaining AMP/Projects PHA Wide ADA
(Const/Design) 670{Funding Place Holder 10
PHA Wide ADA PHA Wide Type "C"
Funding Place Holder 598,202|Funding Place Holder . 10
CMS Support Services
PHA Wide Type "C" Technical Salaries
¢4 Funding Place Holder 10{(Const) 300,000

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011
B CMS Support Services
i Technical Salaries
8 (Const) 300,000
Subtotal of Estimated Cost $5,868,758 Subtotal of Estimated Cost $5,900,680

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

0000

Part I1: Supporting Pages — Physical Needs Work Statement(s)

Work Statement
for Year 1 FFY

2013

Work Statement for Year: 4

FFY 2016

Work Statement for Year: 5
FFY 2017

Development
Number/Name General
Description of
Major Work Categories

Quantity

Estimated Cost

Development

Number/Name General

Description of

Major Work Categories

Quantity

Estimated Cost

32/1003 Mayor Wright
Homes, Modernization
Comprehensive MOD
including interior and
exterior renovations,
including electical,
plumbing, baths,
kitchens, windows,
floors, ADA site
drainage, parking,
sidewalks, landscaping,
hazmat, etc.

4,145,

676

50/1008 Palolo Valley
Homes Physical
Improvements Phase 4.
Comprehensive MOD
including interior and
exterior renovations,
including electical,
plumbing, baths,
kitchens, windows,
floors, ADA site
drainage, parking,
sidewalks, landscaping,
hazmat, etc. (Const)

1,600,000

PHA Wide Funding
Place Holder for
Remaining AMP/Projects
(Const/Design)

630

50/1008 Palolo Valley
Homes Physical
Improvements Phase 5.
Comprehensive MOD
including interior and
exterior renovations,
including electical,
plumbing, baths,
kitchens, windows,
floors, ADA site
drainage, parking,
sidewalks, landscaping,
hazmat, etc. (Const)

4.000,000

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
PHA Wide Funding
Place Holder for
Remaining
AMP/Projects
PHA Wide ADA 1,422,402)(Const/Design) 680
PHA Wide Type "C"
Funding Place Holder 10{PHA Wide ADA 254,250
CMS Support Services
Technical Salaries PHA Wide Type "C"
(Const) 300,000]Funding Place Holder 10}
CMS Support Services
Technical Salaries
(Const) 300,000
Subtotal of Estimated Cost $5,868,768 Subtotal of Estimated Cost $6,154,940

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

0YvY

53C

Expires 4/30/20011
Part III: Supportlng ages — Management Needs Work Statement(s
Work Statement Work Statement for Year: 2013 Work Statement for Year: 2014
for Year 1 2011 FFY 2013 FFY 2014
Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
i Subtotal of Estimated Cost 0 Subtotal of Estimated Cost 0

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011
Part I1I: Supporting Pages — Management Needs Work Statement(s
Work Statement Work Statement for Year: 2015 Work Statement for Year: 2016
for Year 12011 FFY 2015 FFY 2016
Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories

i Subtotal of Estimated Cost

Subtotal of Estimated Cost

C""\
o
M

form HUD-50075.2 (4/2008)



Executive Director’'s Board Status Report
December 2012 / January 2013

Major Programs
A. Public Housing

» PMMSB staff working on a variety of programs and procedures including a
Preventive Maintenance (PM) Power Point pian, list of major building systems
that require routine maintenance, common maintenance issues, emergency call
out and after hour procedures, Resident Survey, Mystery Shopper Program and
resident feedback procedures.

» Coordinated holiday projects and activities with volunteer organizations at
several public housing properties at AMPs throughout the State.

e HPHA will continue to appeal scores where there is adequate documentation to
support the appeal and provide updates to the Board of Directors.

* Received notice from HUD regarding HPHA’s PHAS Score for the fiscal year
ended June 30, 2011. Met with HUD to discuss a recovery plan for substandard
performance during the previous fiscal year and submitted responses to HUD as
detailed in the January For Information packet.

» PMMSB continues to work with the Planning Office and the AGs to update the
HPHA'’s rental agreement and house rules.

¢ AMPs continue to work collaboratively with local law enforcement agencies to
start or assist with the resident patrols.

AMP 30 (Puuwai Momi):

» Puuwai Momi unit was approved by HUD for police officer to reside and assist
AMP in curtailing criminal activities.

» Nominations closed for Puuwai Momi resident association. The Hale Laulima,
Waipahu | and Il and Salt Lake properties are not interested in starting a resident
association at this time. AMP staff will continue to encourage participation.

» Purchased 80 gallon natural gas heater for Waipahu | as heater failed.
Installation of the new gas heater was completed on December 17, 2012.

AMP 31 (Kalihi Valley Homes):

* Resident association planned meetings with other agencies including Weed and
Seed and Word of Life Church on November 13, 2012 and December 4,2012 to
plan Holiday party held on December 15, 2012. Attendance was 150+ and party
was a success. Conducted a survey of resident interest for future events.

* Puahala Homes held successful Holiday party on December 22, 2012 with 80+ in
attendance.

AMP 35 (Kalanihuia):
» Still attempting to meet goal of zero vacancies, but continuing to face
unavoidable ADA transfers, tenant deaths and tenant long term care placements.

ED Status Report: December 2012/January 2013 O r L
Board Meeting 01/17/2013 pagel



* Makamae: continued to support monthly activities sponsored by Nuuanu Baptist
Church and Nuuanu YMCA. They also helped to sponsor holiday event on
December 20, 2012. Prepared 124 goodie boxes.

e Pumehana: Continued support of lobby watch started with four key resident
volunteers. Scheduled Christmas potluck lunch on December 20, 2012.

AMP 37 (Hilo):

o Sent out 62 letters of interest for people pulled from waitlist. This is the
beginning process for getting people ready for pool applicants.

e Met with County of Hawaii on November 1, 2012 to discuss Memorandum of
Agreement for the parking lots at Lanakila Homes. Waiting on response from the
County of Hawaii.

AMP 38 (Kauai):

* Reviewed current applications to prepare for occupancy. Total of 32 vacant units
and six available for occupancy.

* Majority of month was spent preparing for REAC (from December 5 to 12, 2012).
Working with PMMSB staff to submit a database adjustment. Staff will review the
inspection reports and finalize a plan to address the issues.

AMP 39 (Maui):

* Department of Health responded to HPHA regarding soil samples taken and
would like to set up a meeting with Kahekili Terrace residents during second or
third week in January. The Department of Health would like to educate the
residents concerning the soil and how to stay safe from the pesticides previously
used by Wailuku Sugar Mill.

» Did not have a REAC inspection scheduled but will continue to work with
residents to maintain their landscape as well as common areas.

» Kahekili Terrace residents continue to walk with Maui Police Department (MPD)
and other members of the community about once a week. Residents use the
opportunity to discuss with MPD concerns they have regarding suspected illegal
activities in area.

» Jim Falk’s Valley Isle Motors in partnership with the Boys and Girls Club of Maui,
donated approximately 30 new bikes to children residing at Kahekili Terrace.

B. Section 8 Subsidy Programs
* All annual re-certifications are 100% complete

» Voucher lease up update:
1. Staff is currently working to lease up 65 Veteran’s Vouchers, and 20 Housing
Choice Vouchers. HPHA is currently assisting 1975 families.
2. Twenty seven new families were leased up in November and December
2012.

ED Status Report: December 2012/January 2013 D .7 <
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e Continue to focus on goals to increase lease up from 1975 to 2050.

e The chart below reflects the amount of funding the agency has received for the
Housing Choice Vouchers and how much of the funds HPHA has utilized over
the last six months. In December 2012 the HPHA spent $23,909 more then HUD
gave us for housing assistance payments (HAP). In the last 6 months, the HPHA
has issued $43,922 in HAP over the subsidy provided by HUD for housing
assistance. HPHA has used the Net Restricted Assets (NRA) account to cover
the shortfall. The NRA funds can only be used to pay for HAP. The HPHA's
NRA account currently holds $1.4 hillion. HUD calculates the average HAP paid
quarterly to determine the funding for the next three months.

HOUSING CHOICE '
VOUCHERS ONLY

July August | September | October | November | December
Funding from HUD 1,267,902 | 1,267,902 | 1,267,902 | 1,267,902 | 1,267,902 | 1,267,902
Funds expended 1,247,587 | 1,280,997 | 1,263,843 | 1,278,594 | 1,288,500 1,291,811
Short fall -20,313 13,095 -4,059 10,692 20,598 23,909
Percent budget utilized 98.4% 101% 99.7% 100.8% 101.6% 101.9%

 Utility allowances for Oahu were corrected. HPHA identified an error in the
calculations of the utility allowance and the current allowance are now more in
line with last fiscal period.

C. Construction Management Branch
For Construction Management Branch Activities, see Program Reports
Administrative Services

A. Compliance Office
» Resolved approximately 28 tenant requests for reasonable accommodations
under Section 504 of the Rehabilitation Act and the Fair Housing Act.
Requests were approved for:
a. Transfers to accessible or ground floor units (5);
b. Transfer of unit for other reasons (2);
c. Installation of air conditioning (3): and
d. Service animal (4).
 Prepared for the implementation of the revised changes to the HPHA
reasonable accommodations palicy

ED Status Report: December 2012/January 2013
Board Meeting 01/17/2013 page 3



Continued drafting HPHA Language Access Action Plan and four-factor
analysis; translation for vital documents.

Continue to administer contract with National Center for Housing
Management for HPHA self-evaluation and transition plan, including working
with the Construction Management Branch to plan for the construction or
retrofit of accessible units.

B. Planning and Evaluation Office (PEO)

Monitored federal Notices of Funding Availability for potential grant
opportunities

Continue to work on amendments and updates to 17-2028, Hawaii
Administrative Rules and 17-2020, Hawaii Administrative Rules

Notified of successful application for competitive Choice Neighborhood
Planning Grant from HUD; participated in teleconference with HUD lead
specialists in HUD Headquarters.

Working with Coalition for Tobacco Free Hawaii and Department of Health on
implementing smoke-free public housing

Legislative

Participated in task force meetings with Senator Chun Oakland

Refined and submitted legislative proposals for inclusion in administrative
package

Coordinated responses to legislative requests for information

Submitting Biennium budget request to Department of Budget and Finance on
State budget process

Working with the Governor's Policy Office and DHS on Legislative proposals
Continue meeting with various Departments and affected organizations on
HPHA's proposed legislation

C. Fiscal Management Office

For Fiscal Management Office Activities, see Financial reports.

ED Status Report: December 2012/January 2013 @ 7

Board approved of the audited financial statements; continue to work on
completing the single audit with the auditors.

Request the Board establish a Finance Task Force to review the single audit
findings.

Work with the Office of the Executive Director to secure allotment of FY 2013
funds pending release by the Department of Budget and Finance.

€3
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D. Contracts and Procurement

For Solicitations and Contracts Issued in December 2012 see Program Reports.

Central Stores Requisitions/Purchase Orders/pCards Processed:

%
Type Dsc Nov change | FYTD
Central Stores Requisitions 19 28 -32% 130
Purchase Orders 247 92 168% 1,092
pCard (Total) 29 35 -17% 221
pCard (under $1,000) 26 29 -10% 181
pCard (over $1,000) 3 6 -50% 40

» Execute emergency procurements for testing and repair of Waialua Sewage
Treatment Plant and Sewer at Puahala Homes/Schoo! Street Campus

» Respond to auditors requests for contract files for single audit review.

 Continue to recruit for vacant contract specialist positions to procure goods
and services, and construction for HPHA.

E. Information Technolo gy Office

» Coordinated remote assistance from Emphasys support to address ongoing
issues with Elite Low Income Public Housing (LIPH) modules.

» Configured backup services for new Emphasys Elite software servers.

» Prepped network connections in Buildings G, L and H, so that employees can
be relocated from Building A.

» Assisted with activating and configuring new cellphones for staff.
F. Hearings Office

» Eviction cases heard for December 2012 - 12 cases: 10 for rent, 2 for non
rent.

» January 2012 through December 2012, a total of 134 cases were referred
with a total of 56 families evicted for this period.

» HPHA is working on two (2) circuit court cases (appeals) pending for this
period which include one tenant who pled guilty to theft of federal funds

ED Status Report: December 2012/January 2013 . O 4
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(criminal activity) and one tenant who violated the terms of the rental
agreement (misconduct).

e Continue to prepare findings of fact, conclusions or law, decision and order,
and other legal documents.

e Continue to respond to request and inquiries from tenants, associations,
HUD, Hawaii Civil Rights Commission, and Legal Aid Society.

» Continue to work with the Department of the Attorney General for evictions
from State public housing and ¢ases in the appeal process.

e Transmitted request for declaratory appeal for tenant in federal public
housing. Administrative hearing by the HPHA Board of Directors is tentatively
scheduled for January 2013 with the approval of the HPHA Board.

G. Personnel

Staffing as of January 2, 2013, Full-time Equivalent positions:

Filled positions: 289
Vacant positions: 79
Total FTEs: 368

47 positions identified as active recruitment and 31 positions are inactive to due
cost savings. -

New Hires: 8
Termination/resigned: 6

Note: 89-day hires (temp) 4

» Continue to recruit exempt positions in accordance to Act 159; Coordinate 5%
job fair on January 24, 2013.

* Working on establishing a comprehensive performance appraisal and training
system to improve worker productivity.

Safety & Worker's Compensation
» Received six injuries and two staff reported lost time and pending liability.
Injuries under review by DHRD Claims Department.

ED Status Report: December 2012/January 2013 j
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STHENTO, U.S. Department of Housing and Urban Development

& %,

o 2 . - -4 4 Honolulu Field Office
il W *e 13 JW-3 A 944 1132 Bishop Street, Suite 1400
"o oF Honoluiu, Hawaii 96813

“u pEVEN hitp://www.hud.gov

S JEWED
HAWA I PUBLIC
HOUSIMG AUTHORITY
December 31, 2012

Barbara Arashiro

Executive Assistant

Hawaii Public Housing Authority
1002 N. School St.

Honolulu, HI 96817

Re: Hawaii Public Housing Authority’s (HPHA) Request for Public Housing Annual
Contributions Contract (ACC) Waiver

Dear Ms. Arashiro:

This letter is in response to your November 29, 2012 letter to request for HUD to
waive the conflict of interest provision of Section 19(A)(1) of the ACC between HPHA
and HUD, as related to HPHA’s current contract with AECOM Pacific Inc. which has
been ongoing since 2008. In addition, you are requesting for HUD to waive the conflict
of interest with respect to possible future contracts with the AECOM entities conducting
business in Hawaii.

We reviewed HPHA s justification for the conflict of interest waiver and HPHA's
action requiring Executive Director Ouansafi to recuse himself from “the procurement,
selection, awarding, or administration” of any contracts involving AECOM companies
and HPHA Board delegation of procurement and contract administration responsibilities
to Ms. Arashiro and Mr. Sogawa.

We hereby approve the subject waiver request.

If you have any questions, please contact Jun Chung at (808) 457-4669.

0n7e



NEIL ABERCROMBIE
GOVERNOR

HAKIM OUANSAFI
EXECUTIVE DIRECTOR

BARBARA E. ARASHIRO
EXECUTIVE ASSISTANT

DEPARTMENT OF HUMAN SERVICES
HAWAII PUBLIC HOUSING AUTHORITY
1002 NORTH SCHOOL STREET IN REPLY REFER TO:
HONOLULU, HAWAII 96817 12-OED-119

November 29, 2012

Via Email & U.S. Mail

Mr. Ryan Okahara, Field Office Director

U.S. Department of Housing and Urban Development
Honolulu Field Office

1132 Bishop Street, Suite 1400

Honolulu, HI 96813-4918

Re: Hawaii Public Housing Authority's (*HPHA") Request for Public Housing Annual
Contributions Contract (“ACC”) Waiver

Name/Title of Person Requesting Review: Barbara E. Arashiro, Executive
Assistant of HPHA

Specific Conflict of interest Provision Subject To This Request: Section
19(A)(1) of the ACC

Dear Mr. Okahara:

The HPHA Board of Directors (“Board”) has considered this matter, and delegated
the authority to me, as the Executive Assistant of HPHA, to request that the U.S.
Department of Housing and Urban Development (*HUD") waive the conflict of
interest provision of Section 19(A)(1) of the ACC between HPHA and HUD, as
related to HPHA'’s current contract with AECOM Pacific, Inc. which has been
ongoing since 2008. We are also requesting that HUD waive the conflict of interest
with respect to possible future contracts with the following AECOM entities doing
business in the State of Hawaii:

AECOM Technical Services, Inc.:
AECOM Pacific, Inc.;

AECOM Design;

AECOM Energy & Power:

AECOM Environment;

AECOM Government Services, Inc.:
AECOM, inc.;

AECOM Services, Inc.;

AECOM Technology Corporation;

0. AECOM Transportation;

AN
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Mr. Ryan Okahara
November 29, 2012
Page 2

11.  AECOM USA, Inc.:

12. AECOM Water;

13.  Davis Langdon, Inc.: and

14.  Any other entities owned by any of the AECOM companies listed
above and doing business in the State of Hawaii (collectively referred
to as “AECOM Companies”).

We believe that “good cause” exists for HUD to grant the waiver of Section 19(A)(1)
of the ACC for the reasons set forth below.

. Implicated Conflict of Interest Provision - Section 19(A)(1) of the ACC

The specific conflict of interest provision that is the subject of this request is Section
19(A)(1)(ii) of the ACC, which provides:

“(A)(1) In addition to any other applicable conflict of interest
requirements, neither the HA nor any of its contractors or their
subcontractors may enter into any contract, subcontract, or
arrangement in connection with a project under this ACC in which any
of the following classes of people has an interest, direct or indirect,
during his or her tenure or for one year thereafter:

* Kk k %

“(ii) Any employee of the HA who formulates policy or who
influences decisions with respect to the project(s), or any

member of the employee’s immediate family, or the

employee’s partner.
(emphasis added).
Sections 19(A) and 19(A)(3) of the ACC provide:

“(3) The requirements of this subsection (A)(1) may be waived by HUD
for good cause, if permitted under State and local law. No person for
whom a waiver is required may exercise responsibilities or functions
with respect to the contract to which the waiver pertains.

* * % %

Requests for waivers of this provision must be approved by HUD
Headquarters. Field offices will perform the first review of such
requests and submit recommendations to HUD Headquarters.

AN EQUAL OPPORTUNITY AGENCY
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Mr. Ryan Okahara
November 29, 2012
Page 3

Ik Nature of the Conflict of Interest in Detail

a. HPHA Executive Director, HPHA Statement of Procurement
Policy, and Standards of Conduct

In early January 2012, Hakim Ouansafi became the Executive Director of HPHA
(“Executive Director Ouansafi”) — the State of Hawaii's public housing agency. His
duties and responsibilities as the Executive Director include providing overall
administration and management of all functions and activities related to the
operation of the HPHA and federal and state public housing, construction and
renovation of HPHA public housing developments, and overseeing the HPHA
Contracts and Procurements Office (“CPO"), and HPHA Construction Management
Branch ("CMB"). As the Executive Director, he also executes certain contracts on
behalf of HPHA. '

Pursuant to the “Statement of Procurement Policy for the Hawaii Public Housing
Authority” approved by the Board of Directors on March 19, 2009 (“Procurement
Policy"), Executive Director Ouansafi is responsible for ensuring “that all
procurement actions are conducted in accordance with the policies contained [in the
Procurement Policy].” See Procurement Policy, Section Hll.LA. The term
“procurement” as used in the Procurement Policy “includes both contracts and
modifications (including change orders) for the purchasing, leasing, or renting of: (1)
goods, supplies equipment, and materials, (2) construction and maintenance;
consultant services, (3) architectural and engineering (A/E) services, (4) social
services, and (5) other services.” See Procurement Policy, Section I.B.

Section |l of the Procurement Policy, Ethics in Public Contracting, provides:
B. Conflict of Interest

No employee, officer, Board member, or agent of the
HPHA shall participate directly or indirectly in the
selection, award, or administration of any contract if a
conflict of interest, real or apparent, would be involved.
This type of conflict would be when one of the persons
listed below was [sic] a financial or any type of interest in
a firm competing for an award:

2. His/her relative . . . including . . . wife . . . .

See Exhibit 1, Section II1.B.

Additionally, HPHA's Standards of Conduct established by Administrative
Memorandum, Administration No. 1, dated April 15, 2010 (“Standards of Conduct”),
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Mr. Ryan Okahara
November 29, 2012
Page 4

addresses the standards of conduct for HPHA employees and Board of Directors,
and handling conflicts of interest. Specifically, Section Il of the Standards of
Conduct provides:

HPHA employees and Board members should avoid
conflicts between their duties to HPHA and their own
personal interests. Where the potential for conflict exists,
HPHA employees and Board members shall identify such
situation(s), disclose the potential conflict to the
appropriate person(s), and take whatever steps may be
warranted by the situation, up to and including recusing
themselves from decision-making or action pertaining to
the situation. Disclosures of conflicts of interests or
potential conflicts of interests must be submitted in
writing to the HPHA Board of Directors. The Board of
Directors will be required to act on any disclosures
received, with written justification being required for any
waivers.

b. Conflict of Interest Involving AECOM Pacific, Inc.

The conflict of interest recently arose when Executive Director Ouansafi disclosed to
me, and other key HPHA personnel, that his wife, Michele Layn Ouansafi (“Mrs.
Ouansafi") is employed by AECOM Technical Services, Inc. as the
Contracts/Subcontracts Manager. HPHA has been and continues to be in a
contractual relationship with AECOM Pacific, Inc. (formerly known as M&E Pacific),
and has also previously contracted with his wife's employer, AECOM Technical
Services, inc." AECOM Pacific, Inc. and AECOM Technical Services, Inc. are
related companies and part of AECOM. The solicitation, procurement, or award of
the current contract between HPHA and AECOM Pacific, Inc. (Contract No. CMS
08-14) occurred in 2008, years before the Board hired Executive Director Ouansafi.
Although this contract is currently pending and a Supplemental Contract needs to be
executed, Executive Director Ouansafi has not been involved in this contract.

Upon discovering the conflict of interest, the following actions took place to comply
with the HPHA Procurement Policy, the Standards of Conduct, ACC requirements,
and HUD regulations: Executive Director Ouansafi recused himself from
participating in any procurement or contract administration actions with respect to
any of the AECOM Companies, or taking any action that could possibly involve the

' The prior contract between HPHA and AECOM Technical Services, Inc. (Contract No. CMS 11-1 2)
began on June 27, 2011, and ended on January 19, 2012. Executive Director Ouansafi was also not
involved with this expired contract with AECOM Technical Services, Inc., as it began nearly six (6)
months before the start of his employment with HPHA and ended shortly after he became the HPHA
Executive Director.

AN EQUAL OPPORTUNITY AGENCY -
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Mr. Ryan Okahara
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AECOM Companies. Due to the conflict of interest, | signed the recent
Supplemental Contract No. 5 to Contract No. CMS 08-14, between HPHA and
AECOM Pacific, Inc., and the contract remains pending. Additionally, pursuant to
the HPHA Procurement Policy, Executive Director Ouansafi delegated any
responsibilities and oversight regarding the AECOM Pacific, Inc. contract to me and
Rick Sogawa, the HPHA Acting Contracts and Procurement Officer.

We also were aware of the need to disclose this conflict of interest to the Board, and
obtain a waiver of Section 19(A) of the ACC from HUD. Accordingly, we consulted
with our legal counsel, the Department of the Attorney General, regarding this
conflict of interest situation and requested a legal opinion as to whether HPHA was
prohibited from continuing its current contract with AECOM Pacific, Inc., or
precluded by law from contracting with any of the AECOM Companies in the future.

In the meantime, Executive Director Quansafi's wife, Mrs. Ouansafi, provided
additional information regarding her employment with AECOM Technical Services,
Inc. and AECOM in general. Mrs. Ouansafi stated that her company — AECOM
Technical Services, Inc. — is related ta AECOM Pacific, Inc. and the other AECOM
Companies listed above. Currently, she is the Contracts/Subcontracts Manager for
AECOM Technical Services, Inc. Mrs. Quansafi is not an officer of AECOM
Technical Services, Inc., or any other AECOM company, and holds minimal stock in
AECOM through the Employee Stock Purchase Program. Executive Director
Ouansafi does not own any stock in the AECOM Companies.

Mrs. Ouansafi also disclosed that in or around July 2000, she was employed by
Earth Tech Inc., as the Contract/Subcontract Administrator, and subsequently in
2007, became the Contract/Procurempnt Manager. In or around 2009, AECOM
purchased Earth Tech Inc., and the company’s name changed to AECOM Technical
Services, Inc. Mrs. Ouansafi has been and continues to be the
Contracts/Subcontracts Manager for AECOM Technical Services, Inc. Mrs.
Ouansafi has stated that she has signature authority for subcontract agreements
only, and does not have the authority to sign contract agreements. Her main charter
is to support federal contracts and procurement, rather than State of Hawaii, City &
County of Honolulu, or commercial enterprises. Her involvement with the State of
Hawaii, City & County of Honolulu, and commercial enterprises is solely within the
environmental business line which does work as AECOM Technical Services, Inc.
Mrs. Ouansafi also reported that she contractually supports AECOM Pacific, Inc.
when that company is working on federal contracts or state projects involving a
certain type of federal funding structure.

With respect to the contractual relationship with the AECOM Companies in general,
the CPO and the CMB staff determined that HPHA'’s contract with AECOM Pacific,
Inc. began in 2008 (Contract No. CMS 08-14), and four (4) Supplemental Contracts
have been executed since that time. AECOM Pacific, Inc. was retained as a
consultant for the conversion of existing cesspools to septic tank systems.
Currently, Supplemental Contract No. 5 to CMS 08-14, which | recently signed on
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behalf of HPHA, remains pending. Regarding HPHA's other contract with AECOM
Technical Services, Inc. (Contract No. CMS 11-12), where the company provided
electrical site survey and easement map services, the contract started on June 27,
2011, and ended on January 19, 2012.

Enclosed for your review is a memo from Acting CPO Officer Rick Sogawa to
Deputy Attorney General Jennifer Sugita regarding HPHA's contracts with the
AECOM Companies, with a chart listing the specific contracts and supplemental
contracts executed to date. As evidenced by the attached list, HPHA retained
AECOM Pacific, Inc. and AECOM Technical Services, Inc. many months or years
before Executive Director Ouansafi started with HPHA.

As required by the Standards of Conduct, Executive Director Ouansafi also
disclosed the conflict of interest in writing to the Board. The written disclosure is in
the June 21, 2012 Board of Directors’ Informational Board Meeting Packet, and a
copy of which is enclosed for your review.

At the June 21, 2012 Board meeting, Executive Director Ouansafi disclosed the
conflict of interest in detail to the Board members. Following a discussion, the
Board voted to waive the conflict of interest, and allow the current contract between
AECOM Pacific, Inc. and HPHA to proceed. The Board also moved to delegate the
procurement and contract authority to me and Mr. Sogawa, or other appropriate
HPHA staff regarding any matters related to, involving, or possibly involving the
AECOM Companies. The Board also authorized me to submit to HUD, on behalf of
HPHA, a request for a waiver of the Section 19(A)(1) of the ACC.

Subsequently, at the October 18, 2012, the HPHA approved amending the Waiver
Request to HUD by requiring Executive Director Ouansafi to recuse himself from
“the procurement, selection, awarding, or administration” of any contracts involving
the AECOM companies. However, the Board recognized and specifically agreed
with him that he must be allowed to “monitor” the status of the projects in which
AECOM is involved, provided again that he exercises no discretionary function or
makes decisions that could affect the respective AECOM contract and defers all
such discretionary decisions to the delegated HPHA staff.

An opinion from our Deputy Attorney General that this arrangement does not violate
any State law is attached.

. Good Cause Present for HUD to Grant Waiver

Good cause exists for HUD to grant HPHA's request for a waiver. HPHA has
contracted with certain AECOM Companies for many years, and the original
contract with AECOM Pacific, Inc. that is currently ongoing was executed years
before Mr. Ouansafi became the Executive Director of HPHA. In the future, should
any of the AECOM Companies offer to contract with HPHA and be selected, we do
not believe that there will be any conflict of interest or appearance of impropriety
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since Executive Director has recused himself and the Board delegated the
procurement and contract administration responsibilities to me and Mr. Sogawa.

HPHA has only entered into two (2) contracts (not counting the Supplemental
Contracts) since 2008 with some of the AECOM Companies. Given this history, we
do not anticipate entering in multiple contracts with any of the AECOM Companies.
We do expect, however, that one of the AECOM Companies may respond to
Requests for Proposals, Requests for Quotes, or Invitation for Bids, either as a
contractor or subcontractor, or possibly be retained by way of small purchase
procurement. As the AECOM Pacific, Inc. has been under contract with HPHA
since 2008, and has the necessary expertise and experience regarding the cesspool
conversions, it would be devastating to HPHA if we were precluded from continuing
with AECOM Pacific, Inc.

Further, in light of AECOM's longstanding relationship with HPHA, prior services
rendered to HPHA, and Executive Director Ouansafi's lack of participation and
involvement in procurement and selection of contractors on projects that could
possibly involve the AECOM Companies, we request that HUD allow HPHA to
continue its current contract with AECOM Pacific, Inc., and also allow HPHA to
contract with any of the AECOM Companies in the future.

IV. Compliance with Hawaii Law

We have consulted with HPHA's legal counsel, the Department of the Attomey
General, State of Hawaii ("Attorney General's Office” or “legal counsel"), regarding
this conflict of interest situation. Our legal counsel has advised that, based on the
facts presented, the current contractual relationship between AECOM Pacific, Inc.
and HPHA is permitted under the laws of the State of Hawaii. Specifically, since
Executive Director Ouansafi was not involved with the current contract with AECOM
Pacific, Inc., or the prior expired contract with AECOM Technical Services, Inc., the
Attorney General's Office opined that there has been no violation of state laws, such
as Hawaii Revised Statutes (HRS) section 84-14(a)(1) and HRS section 84-13. Our
legal counsel has advised, however, that Executive Director Ouansafi continue to
recuse himself from taking action involving AECOM Pacific, Inc., other AECOM
Companies, or design/construction projects that could possibly relate to the AECOM
Companies, to avoid any possible violation of the State Ethics Code, or the
appearance that he has used his official position to secure preferential treatment for
any of the AECOM Companies. The Attorney General's Office concluded that the
State Ethics Code is not so restrictive so as to preclude Executive Director Ouansafi
from continuing his employment as the Executive Director of HPHA, require Mrs.
Ouansafi to resign from her position as the Contracts/Subcontracts Manager at
AECOM Technical Services, Inc., or prohibit HPHA from contracting with the
AECOM Companies in the future. We have enclosed for your review the opinion
from the Attorney General's Office.

AN EQUAL OPPORTUNITY AGENCY

£
Pugs
~
Cs



Mr. Ryan Okahara
November 29, 2012
Page 8

Thank you for your consideration of this request for a Section 19(A)(1) ACC Waiver.

Sincerely,

arbara E. Arashiro
Executive Assistant of HPHA

Enclosures
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MOTION:

(see amendments
on signature

page)

(see amendments
on signature

page)

Approved by Executive Directo

June 212012

FOR ACTION

(1) To Approve a Waiver of the Conflict of Interest Provision of Section
19(A)(1) of the Annual Confributions Contract (ACC) Between HPHA and
the U.S. Department of Housing and Urban Development (HUD) for
Executive Director Hakim Quansafi as related to:

(a) AECOM Technical Services, Inc.;

(b) AECOM Pacific, Inc.:

(c) AECOM Design;

(d) AECOM Energy & Power;

(e) AECOM Environment;

(f) AECOM Government Services, Inc.;

(@) AECOM, Inc.:

(h) AECOM Services, Inc.;

(i) AECOM Technalogy Corporation;

(i) AECOM Transportation;

(k) AECOM USA, Inc.:

()  AECOM Water:

(m) Davis Langdon, Inc. (collectively, the “AECOM Companies”)
and

(n) Any other entities owned by any of the AECOM Companies
doing business in the State of Hawaii;

Provided the Executive Director Recuses Himself from the Procurement,
Selection, Award, Monitoring, or Administration of any Contracts and
Subcontracts (“Procurement-and Contract Authority”) Involving ef
Rotentiathxinuelixing the AECOM Companies; and

(2) To Delegate Procurement and Contract Authority to Executive
Assistant Barbara Arashiro, Acting Contracts and Procurement Officer
Rick Sogawa, or to Other Appropriate HPHA Staff Regarding Any Matters
Bﬂateﬁm;ﬂﬁxﬂhdﬁg;ﬂx&z&sﬁky Involving the AECOM Companies.

I FACTS

A.

Pursuant to the United States Code of Federal Regulations (C.F.R), at24
C.F.R. §85.36, recipients of federal grants, including the Hawaii Public
Housing Authority (HPHA), are required to “maintain a written code of
standards of conduct governing the performance of their employees
engaged in the award and administration of contracts.”

For Action ~ June 21, 2012 page 1
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B. The C.F.R. further states in pertinent part that “[nJo employee, officer or
agent of the grantee or subgrantee shall participate in selection, or in the
award or administration of a contract supported by Federal funds if a
conflict of interest, real or apparent, would be involved.”

C. The regulations define such a conflict in the following ways:

i, The employee, officer or agent,

il. Any member of his immediate family,

iii. His or her partner, or

iv. An organization which employs, or is about to employ, any of the
above, has a financial or other interest in the firm selected for
award. ;

D. Section 19 of the HPHA's Public Housing Consolidated Annual
Contributions Contract (ACC) with HUD provides in pertinent part:

(A)(1) In addition to any other applicable conflict of interest
requirements, neither the [HPJHA nor any of its contractors
or their subcontractors may enter into any contract,
subcontract, or arrangement in connection with a project
under this ACC in which any of the following classes of
people has an interest, direct or indirect, during his or her
tenure or for one year thereafter:

(i) Any employee of the [HPJHA who formulates policy or
who influences decisions with respect to the project(s), or
any member of the employee’s immediate family, or the
employee’s partner.

E. According to Administrative Memorandum No. 1: “Hawaii Public Housing
Authority Standards of Conduct” (April 15, 2010):

HPHA employees . . . should avoid conflicts between their
duties to HPHA and their own personal interests. Where the
potential for conflict exists, HPHA employees . . . shall
identify such situation(s), disclose the potential conflict to the
appropriate person(s), and take whatever steps may be
warranted by the situation, up to and including recusing
themselves from decisjon-making or action pertaining to the
situation.”

F. The Standards of Conduct further states that the “Board of Directors will

be required to act on any disclosures received, with written justification
being required for any waivers."

For Action — June 21, 2012 page 2
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G. The HPHA'’s Statement of Procurement Policy states in pertinent part:

No employee, officer, Board member, or agent of the HPHA shall
participate directly or indirectly in the selection, award, or
administration of any contract if a conflict of interest, either real or
apparent, would be involved. This type of conflict would be when one
of the persons listed below was a financial or any type of interest in a
firm competing for the award:

2. His/her relative (including father, mother, son, daughter, brother,
sister, uncle, aunt, first cousin, nephew, niece, husband, wife,
father-in-law, mother-in law, son-in-law, daughter-in-law, brother-in-
law, sister-in-law, stepfather, stepmother, stepson, stepdaughter,
stepbrother, stepsister, half brother, or half sister)

. DISCUSSION

A. A member of the Executive Director’s immediate family, namely his wife, is
currently employed by AECOM, a Delaware corporation that provides
engineering and architectural services, authorized to conduct business in
Hawaii.

B. HPHA has retained the services of AECOM for the past several years, and
currently has a contractual rélationship with AECOM.

C. Further, HPHA has contracted with certain Contractors, who in turn,
subcontracted with AECOM Technical Services, Inc.

D. The Executive Director was not involved in the solicitation, procurement,
or award of the current contract or prior contracts with AECOM in any way.

E. The Executive Assistant signed and executed the recent contract between
AECOM and HPHA, and it is being administered by the HPHA
Construction Management Branch.

F. The Executive Director has delegated any responsibilities and oversight
regarding this contract to the Executive Assistant and disqualified himself
from handling any matters involving HPHA and AECOM.

G. Pursuant to the above-referenced provision of the Standards of Conduct,
the Executive Director has identified this situation as a conflict between his
duties to HPHA and his own personal interests situation, disclosed the
potential conflict to the Board of Directors, and recused himself from
decision-making or action pertaining to the situation

For Action — June 21, 2012 page 3
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RECOMMENDATION

That the HPHA Board of Directors (1) Approve a waiver of the Conflict of interest
Provision of Section 19(A)(1) of the Annual Contributions Contract (ACC)
Between HPHA and the U.S. Department of Housing and Urban Development
(HUD) for Executive Director Hakim Ouansafi as related to any of the AECOM
Companies doing business in the State of Hawaii: and (2) Delegate Procurement
and Contract Authority to Executive Assistant Barbara Arashiro, Acting Contracts
and Procurement Officer Rick Sogawa, or to other appropriate HPHA staff
regarding any matters related to, involving, or possibly involving the AECOM
Companies.

Prepared by: Nicholas Birck, Chief Planner 22

Amendments: motion item (1) last paragraph remove
item (2) remove "Related to, Involving, or Possibly"

Approved by the Board of Directors
an the date set forth above

i

Daviﬁ/Gierla/:h, Chairperson

For Action — June 21, 2012 page 4
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MOTION:

Approved by Executive Assistant_@

October 18, 2012
FOR ACTION

(1) To Amend the Previous Action to Approve a Waiver of the Conflict of
Interest Provision of Section 19(A)(1) of the Annual Contributions Contract
(ACC) Between the Hawaii Public Housing Authority (HPHA) and the U.S.
Department of Housing and Urban Development (HUD) for Executive
Director Hakim Ouansafi as related to:

(@) AECOM Technical Services, Inc.:

(b) AECOM Pacific, Inc.:

(c) AECOM Design;

(d) AECOM Energy & Power:

(e) AECOM Environment;

() AECOM Government Services, inc.:

(g) AECOM, Inc.:

(h) AECOM Services, Inc.:

(i) AECOM Technology Corporation:

(i) AECOM Transportation:

(k) AECOM USA, Inc.;

() AECOM Water,;

(m) Davis Langdon, inc. (collectively, the “AECOM Companies”);
and

(n) Any other entities owned by any of the AECOM Companies
doing business in the State of Hawaii:

Provided the Executive Director Recuses Himself from the Procurement,

Amend Award to Selection, Award, Monitoring, or Administration of any Contracts and

Awarding and

remove the word

Monitoring

Subcontracts (“Procurement and Contract Authority”) Involving the
AECOM Companies; and

(2) To Delegate Procurement and Contract Authority to Executive
Assistant Barbara Arashiro, Acting Contracts and Procurement Officer
Rick Sogawa, or to Other Appropriate HPHA Staff Regarding Any Matters
Related to or Invoiving the AECOM Companies.

(3) To Approve the Written Justification for Waiver to the Annual
Contributions Contract as Required by the Hawaii Public Housing
Authority's (HPHA) Standards of Conduct and to Authorize the Executive
Assistant to Submit the Hawaii Public Housing Authority's Request for
Waiver to the Annual Contributions Contract to the U.S. Department of

Housing and Urban Development
{
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FACTS

A. Pursuant to the United States Code of Federal Regulations (C.F.R.), at 24
C.F.R. §85.36, recipients of federal grants, including the Hawaii Pyblic
Housing Authority (HPHA), are required to “maintain a written code of
standards of conduct governing the performance of their employees
engaged in the award and administration of contracts.”

B. The C.F.R. further states in pertinent part that “[n]o employee, officer or
agent of the grantee or subgrantee shall participate in selection, or in the
award or administration of a contract supported by Federal funds if a
conflict of interest, real or apparent, would be involved.”

C. The regulations define such a conflict in the following ways:

i. The employee, officet or agent,

i. Any member of his immediate family,

iii. His or her partner, or

iv. An organization which employs, or is about to employ, any of the
abdve, has a financial or other interest in the firm selected for
award.

D. Section 19 of the HPHA's Public Housing Consolidated Annual
Contributions Contract (ACC) with HUD provides in pertinent part:

(A)(1) In addition to any other applicable conflict of interest
requirements, neither the [HP]HA nor any of its contractors
or their subcontractors may enter into any contract,
subcontract, or arrangement in connection with a project
under this ACC in which any of the following classes of
people has an interest, direct or indirect, during his or her
tenure or for one year thereafter:

(i) Any employee of the [HPJHA who formulates policy or
who influences decisions with respect to the project(s), or
any member of the employee’s immediate family, or the
employee's partner.

E. According to Administrative Memorandum No. 1: “Hawaii Public Housing
Authority Standards of Conduct” (April 15, 2010):

HPHA employees . . . should avoid conflicts between their
duties to HPHA and their own personal interests. Where the
potential for conflict exists, HPHA employees . . . shall
identify such situation(s), disclose the potential conflict to the
For Action — October 18, 2012 page 2 - -



appropriate person(s), and take whatever steps may be
warranted by the situation, up to and including recusing
themselves from decision-making or action pertaining to the
situation.”

F. The Standards of Conduct further states that the “Board of Directors will
be required to act on any disclosures received, with written justification
being required for any waivers.”

G. The HPHA's Statement of Procurement Policy states in pertinent part:

No employee, officer, Board member, or agent of the HPHA shall
participate directly or indirectly in the selection, award, or
administration of any conftract if a conflict of interest, either real or
apparent, would be involved. This type of conflict would be when one
of the persons listed below was a financial or any type of interest in a
firm competing for the award:

2. His/her relative (including father, mother, son, daughter, brother,
sister, uncle, aunt, first cousin, nephew, niece, husband, wife,
father-in-law, mother-in law, son-in-law, daughter-in-law, brother-in-
law, sister-in-law, stepfather, stepmother, stepson, stepdaughter,
stepbrother, stepsister, half brother, or half sister)

DISCUSSION

A. Discussion of the written justification will be held in executive session with
HPHA's Deputy Attorney General.

RECOMMENDATION

(1) To Amend the Previous Action to Approve a Waiver of the conflict of Interest
Provision of Section 18(A)(1) of the Annual Contributions Contract (ACC)
Between the Hawaii Public Housing Authority (HPHA) and the U.S. Department
of Housing and Urban Development (HUD) for Executive Director Hakim
Ouansafi as related to;

(@  AECOM Technical Services, Inc,;
(b) AECOM Pacific, Inc.;

(c)  AECOM Design;

(d) AECOM Energy & Power:

(e)  AECOM Environment:

® AECOM Government Services, Inc.:
(99 AECOM, inc.;

(h)  AECOM Services, Inc.:
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Amend Award
to Awarding
and remove
the word

Monitoring

(i) AECOM Technology Corporation:

)] AECOM Transportation;

(k}  AECOM USA, Inc.;

()] AECOM Water;

(m) Davis Langdon, Inc. (collectively, the “AECOM Companies”); and

(n)  Any other entities owned by any of the AECOM Companies doing
business in the State of Hawaii:

Provided the Executive Director Recuses Himself from the Procurement,
Selection, Award, Monitoring, or Administration of any Contracts and
Subcontracts (“Procurement and Contract Authority”) Involving the AECOM
Companies; and

(2) To Delegate Procurement and Contract Authority to Executive Assistant
Barbara Arashiro, Acting Contracts and Procurement Officer Rick Sogawa, or to
Other Appropriate HPHA Staff Regarding Any Matters Related to or Involving the
AECOM Companies.

(3) To Approve the Written Justification for Waiver to the Annual Contributions
Contract as Required by the Hawaii Public Housing Authority's (HPHA)
Standards of Conduct and to Authorize the Executive Assistant to Submit the
Hawaii Public Housing Authority's Request for Waiver to the Annual
Contributions Contract to the U.S. Department of Housing and Urban
Development -

Prepared by: Barbara E. Arashiro, Executive Assistant [i

Approved by the Board of Directors
on the date set forth above

)

/
David Gierfach, €hairperson
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Legislative Proposals 2013

HMS

Title

Description

HMS-16 (13)

Relating to Deleting State Public
Housing Delinquent Accounts

Authorizes the Hawaii Public Housing Authority to delete delinquent accounts
receivable records for state low-income public housing projects that have been
delinquent at least ninety days and also authorizes the Hawaii Public Housing
Authority to assign delinquent accounts to a collection agency

HMS -17 (13)

Relating to Improving Public
Housing Program Administration

Authorizes the Hawaii Public Housing Authority to adopt policies, regulations,
standards, procedures, and rental agreements for its federal programs without
regard to chapter 91, Hawaii Revised Statutes, where federal regulations
provide for the manner of adoption required; and provides that in conflicts
between state and federal regulations, federal regulations shall prevail

HMS-18 (13)

Relating to Public Housing

Authorizes the Hawaii Public Housing Authority to process terminations of
tenancy or evictions from the federal low-income public housing program
without providing a grievance hearing where permitted under federal regulations

HMS-19 (13)

Relating to Open Containers of
Intoxicating Liquor In Public
Housing

Prohibits the possession or storage of an open container holding intoxicating
liquor on any sidewalk or common area within any public housing project under
the jurisdiction of the Hawaii Public Housing Authority.

HMS-20 (13)

Relating to Definition of Public
Housing Project.

Expands the definition of “public housing projects® to include all potential
properties that could be managed by a public housing agency under HUD
regulations

HMS-21 (13)

Relating to Exemption From
State Tax on Public Housing
Agency Income And Obligations

Moves the statute that exempts income earned and obligations issued by a
nonprofit entity determined to constitute a "public housing agency" from all state
taxes where they are declared to be exempt from all federal taxes under section
11(b) of the United States Housing Act of 1937, by repealing section 201H-37,
Hawaii Revised Statutes (HRS), and re-enacting it as a section in chapter 356D,
HRS

HMS-22 (13)

Relating to the Hawaii Public
Housing Authority

Exempts the Hawaii Public Housing Authority from administrative
supervision under section 26-35(a)(1), (5), and (6), Hawaii Revised Statutes:
authorizes the Board of Directors to set the salaries of the executive director,
the executive assistant, and other management personnel subject to federal
limitations; and exempts all other personnel from the approval of the head of
the department pursuant to section 26-35(a)(4), Hawaii Revised Statutes
(Pending revisions.)

HMS-24 (13)

Relating To Disposition Of
Personal Property On Public
Housing Properties

Provides the process by which the Hawaii Public Housing Authority may
dispose of abandoned or seized property that it has acquired on state public

housing projects




Occupancy from December 2011 to December 2012

FEDERAL PUBLIC HOUSING

Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Cumulative (12 Months)
Total Units Occ Units Ratio Total Units Occ Units Ratio | Total Units Occ Units Ratio Total Units Oce Units Ratio Total Units Occ Units Ratio Total Units Occ Units Ratio 12111212
Hawait 621 533 8543% 621 533 85.83%) 621 531 85.83% 621 533 85.83% 621 536 86.31% 621 541 81.12% Units 60994
Kaual 319 74 8549% 39 M4 8529% 319 73 8558% 319 w2 5% e an 87.11% s 74 8616% Tenats 56,153
Maui 196 w7 75.00% 196 7 7500% 196 150 7653% 196 152 77.56% 196 156 79.50% 196 158 8061% Rato 92.06%
Oshy 3554 3315 93.28%) 3554 3NS5 93.28%, 3555 3310 @311% 3554 I3 9406% 3553 333 93.95% 3553 343 94.09%
Total 4590 | 4263 ] 91.02% 45%0] 428 stoo 4691 | 4266 9094% 450 ] 4300 si68% 4588 ] 4307]  91.87% 4,688 | 4316 ] 92.06%)
Jun-12 Jul12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12
Total Units Occ Units Ratlo Total Units Oce Units Ratio Total Units Oce Units Ratio Total Units Oce Units Ratio Total Units Oce Units Ratio Total Units Occ Units Ratio Oce Units Ratio
Hawail 621 541 87.12% 620 534 86.13%) 620 S6 88.06% 620 551  88.87% 619 564 91.11% 520 ST 92.10% 576 91.07%
Kauai 318 4 86.16% n 25 8648% 318 M 86.16%) 315 M2 8635% 315 274 86.98% k7] W BT54% 278 86.60%
Mavi 196 188 8061% 196 169 86.2% 19 72 8176% 196 176 89.80% 1% 175 89.29% 196 1712 8176% 170 85.73%
Oahu 3553 343 9409% 3553 3354 9440% 3553 334 S4.12% 3553 3337 83e% 3553 3397 93.92% 3574 3348 9368% 3,360 94.04%
Total 4588 | 4316 [ 9206%) 4587 | 4302] 26w 4,687 4336 | 9251%) 4584 ] 4336 ] %251% 4583 | 4350 92.89%) 41 | 4372]  52.80%) 4384 ] 2.94%
Occupancy Rate
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FEDERAL PUBLIC HOUSING

Rent Collection from December 2011 to December 2012

Dac-11 Jan-12 Fed-12 Mar12 Apr-12 May-12 Cumulative (12 Months)
Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio 12111212
Hawaii $116,323.00 $116388.33  10006%|  $114.20950 $11042226  9568%|  $113.94200 $129.99625 114.09%|  $112348.50 $111,15513  98.94%|  $112,335.00 $109,207.72 9730%|  $110,13900 $10592884  96.18% Charges § 1483609457
Kauai $76,420.00 $7297675  95.49% $74,647.00 S7357268  98.56% $74,418.00 $93535.27 125.69% $74,35933 $81.552.35  109.67% $75,405.02 S7708539  10223% $76,265.02 $72320.18  94.83% Caectons $ 14,148,506.60
Maui $44.20200 $4352567  98.38% $44,064.00 $30.95401  9067% $43,797.00 S4TAE560  108.38% $43,703.00 $4281667  97.97% $43.493.00 $39,093.69 83.89% $44,567.00 $37,367.05  83.81%) Total S (687.507.97)
Oahu $895,633.23 $869.941.27  97.13%| 389561384 $825,897.28  9222%(  $898.48279 399598676 11096%|  $918,878.950 $910771.32  99.42%(  $933,006.95 $888,433.44 95.21%| 393662770 $89751354  95.82% Ratio 95.37%
Total |$ 119261823]$ 110283202] 9737%[$ 1.12853434[$ 104984623 Ga00%|§ 113063979 [§ 126796388 | 11215%|3 114928973 |8 114629547 G974%|S 116432997]§ 411391024 o567%[§ 1.16761872] 5 1113.13041]  9533%)
Jun-12 Juk12 Aug-12 Sep-12 Oct-12 Nov-12 Dac-12
Charges Collacted Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawali $101,718.68 $9750852 9586%|  $107,35000 $10371874  9652%|  $105,021.00 $11832462 11267%|  $104312.00 $98.977.76  94.89%|  $105,107.00 $10953335  10421%]  $115419.00 $10551658  9142%|  $11868549  $100.465.11 8465%
Kauai $68,375.34 $64,43050  94.23% $68,659.02 $57.390.13  98.15% $68,634.69 $74584.13  108.81% $68,257.00 $56,174.97  82.30% $68,464.00 $67,037.65 97.92% $70,712.00 $57.227.00  8093%|  §7278500 $56,776.29 7801%
Maui $30,148.70 $2292955  76.05% $42,751.00 $41534.18  97.15% $43,521.00 $4391367  100.90% $44,672.00 $3861546  86.44% $46,129.00 $43,639.11 9460% §48,300.00 $3998548  8279%|  $47.31800 $38,117.48 80.56%
Oshu $858,399.38 $819.285.22  95.44%|  $932.406.22 $863,699.38  9263%|  $920596.61 $933.24175  101.37%)  $908,055.31 $76395325  BG633%|  $306.469.10 $871.733.02 96.17%|  $953.683.92 $842,175.47  BB31%|  $937.11333  $793999.98 8473%
Total |3 1058542103 100415379 s4esw|$ 115016624]§ 107634243] 9a50%]$ 113777330 8 1,170,164.17 | 10285%| S 11252931 $  977.72144] 8689%|§ 1126,16910[$ 109104313 o696%] s 1.18311492] 5 104490453]  8795%| 3 117500182 |5 989.350.86 | 84:14%
Rent Collection Rate
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STATE PUBLIC HOUSING

Occupancy from December 2011 to December 2012

Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Cumulative (12 Months)
Total Units Occ Units Ratio Total Units Occ Units Ratio Total Units Occ Units Ratio Total Units Qcc Units Ratio Total Units Oce Units Ratio Total Units Occ Units Ratio 121112112
Hawaii 56 49 87.50%. 56 49 87.50%| 56 4 85.71%| 56 45 82.14% 56 42 75.00% 56 43 76.79%, Units 1223
Kauai 26 px) 88.46% 26 2 BB.46% 26 <) 88.45% 26 a 88.46% 26 24 9231% % 2 92.31% Tenants 10,741
Maui 32 25 78.13% 2 24 75.00%, 32 bl 84.38% 32 % 81.25% 32 28 87.50% 2 28 90.63% Ratio 95]1*'
Oahu 748 734 $8.00% 749 734 98.00%| 749 730 97.46% 743 733 87.86% 749 730 97.46% 749 725 96.80%) ‘
Totat | 831] 9520%) 853 80 6.18% 963 | 828]  95.94%) 853 | s8] 9504% 853 | 824] 9548% 863 | 821 | 95.13%)
Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12
Tota{ Units Occ Units Ratio Total Units Oce Units Ratio Total Units Occ Units Ratio Total Units Occ Units Ratio Total Units Oce Units Ratio Total Units Oce Units Ratio Total Units Occ Units Ratio
Hawaii 56 44 78.57% 56 45 82.14% S6 L 85.71%| 56 48 85.71% 56 46 82.14% 56 a7 83.93% 56 48 8571%
Kauai % 24 9231% 26 24 9231% % 24 9231% 6 24 9231% % 4 92.31% 26 25 96.15% 26 24 92.31%
Maui 32 2 90.63% 32 2 80.63%| 2 2 90.63%| 32 2 90.63%| 32 2 90.63% 32 % 81.25% 32 % 78.13%
Oahu 749 725 96.80% 743 729 97.33% 749 728 97.20% 748 726 96.93% 743 730 97.46% 751 725 96.54% 751 724 96.40%
Total 863 | o2 ] 9525%) 863 | [ o594 863 | 829]  96.06%) 853 | s27 | gse3% 863 [ 820 96.06% 865 ] 823 ] 95.14%) 865 | 821 ] 9491%
s e —

Occupancy Rate
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Rent Collection from December 2011 to December 2012

STATE PUBLIC HOUSING

Dac-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Cumulative (12 Months)
Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio 1211-12112
Hawaii 1S 1609800 §  14085.00  87.52%|8$ 1716000 $ 1392000 B112%|S 1777900 § 1845100 10384%|S 1715400 $ 1543500  89.98%| § 1582300 § 1436500 9079%(§ 1414700 § 1195500 84.51%) Charges § 328852439
Kaual |$ 517600 § 503600  O730%|$ 498000 $ 350693 7243%|§ 496000 § 483100  970N%|$ 508600 § 664600  13067%| S 508600 $ 385000 7570%|§ 518200 § 292600 75.76% Coflections $ 3185264865
Maui  |$ 475400 § 496400 104.42%|$ 476500 § 319400 67.03%(§ 490100 § 635400 12965%|S 509600 $ 657700  129.06%|$ 563200 § 537300 9540%|$ 574800 §  5387.00 9337% Total $  (103,250.74)
Oshu |$ 22626700 § 23166763 10239%|$ 22750900 § 21378890 937%|§ 22676300 § 22434174  9893%|S 22731400 $ 21698575  95.46%|S 26400 § 2078672 9755%|S 22663800 § 21659673 95.57%| Rato 96.86%)
Toul  [s  2020500]s  26575663] 10197%[s 254414008 23450983 ] w218%['s 25442300[s  25399774] 98IN|§ 254650008 24564375]  64ew|S 26288400 § 24437572 | 9664%] s 25171500]§ 23784473 94.49%)
Jun-12 Juk12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12
Charges Collected Ratio Charges Collected Ratie Charges Collacted Ratio Chargas Collected Ratio Charges Collected Ratio Charges Collacted Ratio Charges Collected Ratio
Hawaii |$ 1404000 § 1150500  8194%[$ 897000 § 643500 7174%[$ 1552500 § 1414900  91.14%]S 1518900 § 1144600  7536%)$ 1538400 § 1270300  B257%|$ 1403400 § 1108300 7864%|$  15888.00 § 1034950 65.14%
Xauai |S 518200 § 415700  BO22%|$ 343200 $ 290700 67.27%|$ 526400 § 546600 10384%|$ 526400 § 466200  BB56%)$ 527600 $ 509774 9662%|$ 507619 § 387519 7634%[§ 588600 § 447600 76.04%
Mai |8 53600 § 544000 101.19%($ 550400 S 556800 10116%|$ 544800 § 465100  8537%|S 533900 § 459300  B7.90%]$ 497500 § 419600  B43M%[§  S51400 § 345700 6269%{§ 476200 §  3197.00 66.85%)
Oahu  |$ 22551600 § 23296984  10331%|$S 24042368 $ 24787752 103.10%|$ 22589000 § 24562774 10874%|$ 22555300 $ 19840818 BTOT%|S 2446500 $ 21933737 97.72%|S 22373700 $ 21668624 96.85%| § 23145052 § 21352593 92.26%)
Tol  J$ 2011400[s 25407184 ] 10156x[s  2se0zee]s 26996752 ] 10153%|$ 22127005 20989374 10705%]S  2513600]5 21920918  8721%|s 260,i0000[$  2413411] 9650%|s 248421195 23510143 4%l s 25800652 fs 23154843 ] 89.75%)
Rent Collection Rate
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HPHA Project Overview Report

Federal LIPH

* Occupancy also counts Scheduled for Modemization Units.
*¥ Occupancy reflects removal of KPT Units.
*** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).

December 2012
Occupancy*
AMP Total AYailable Total O(fcupied U:i‘:;a(le\:(actl:::;s Occup.a ney Move-Iins Move-Outs Transfers Units Rent
Units Units Ratio Ready
rent ready)

30P-Aiea 363 339 22 93.39% 2 4 4 1
31P-KVH 373 334 38 89.54% 5 3 1 1
32P-MWH 364 351 11 96.43% 1 0 0 2
33P-Kam/Kaamanu 373 364 8 97.59% 2 1 0 1
34P-Kalakaua 583 563 17 96.57% 10 2 0 3
35P-Kalanihuia 587 580 3 98.81% 2 4 2 4
37P-Hilo 322 280 42 86.96% 2 2 1 0
38P-Kauai 321 278 34 86.60% 1 5 1 7
39P-Maui 196 170 15 86.73% 1 2 0 11
40P-KPT 168 167 1 99.40% 0 0 0 0
43P-Kona 202 197 5 97.52% 3 2 2 0
44P-Leeward Oahu 260 228 23 87.69% 4 1 1 9
45P-Windward Oahu 235 219 7 93.19% 2 4 2 0
46P-Kamuela 103 99 1 96.12% 3 1 0 2
49P-Central Oahu 150 122 27 81.33% 1 0 0 1
50P-Palolo 117 93 24 79.49% 4 6 6 0

Total 4,717 4,384 278 92.94% 43 37 20 42

Non Vacated Delinquencies** Collection Rate

AMP g:r:’i‘lti:.: 30-80 Days Count of Families| Over 90 Days Charges Collected Ratio
30P-Aiea 90 50,446.82 24 41,105351 $ 132,321.00| $ 102,531.44 77.49%
31P-KVH 100 40,449.41 29 23,616.69 | § 92,301.00 | $ 71,511.31 77.48%
32P-MWH 51 28,309.47 17 18,60946 ] $ 101,489.00{ $ 85,771.19 84.51%
33P-Kam/Kaamanu 70 23,933.75 26 26,228.14 | $ 92,117.00 | $ 76,460.46 83.00%
34P-Kalakaua 42 14,998.66 9 18,648.51 | $§ 130,852.00| $ 122,650.64 93.73%
35P-Kalanihuia 36 12,401.10 9 7,04254 1 § 146,780.33 | $§ 138,888.69 94.62%
37P-Hilo 29 9,751.00 3 1,956.00 | $ 62,060.49 | $ 54,435.19 87.71%
38P-Kauai 50 22,637.02 20 28,634.24 | $ 72,785.00 | $ 56,776.29 78.01%
39P-Maui 37 12,359.00 10 9,979.00 | $ 47,318.00 | $ 38,117.48 80.56%
40P-KPT 38 25,733.49 5 294497 | § 68,996.00 | $ 52,662.89 76.33%
43P-Kona 35 11,545.00 3 2,313.001 $ 36,078.00 | $ 28,638.92 79.38%
44P-Leeward Oahu 57 30,472.20 24 14,912.28 | $ 53,931.00] $ 40,881.00 75.80%
45P-Windward Oahu 33 20,939.55 6 2,728.20 ] $ 61,122.00| $ 52,183.86 85.38%
46P-Kamuela 16 6,527.11 9 3,627.00| $ 20,547.00 | $ 17,391.00 84.64%
49P-Central Oahu 11 7,994.79 4 8,015.00| $ 33,641.00| $ 29,645.00 88.12%
50P-Paiolo 14 5,047.00 4 237246 $ 23,563.00| $ 20,813.50 88.33%

Total 709] $ 323,545.37 202) $ 212,732.84 | $ 1,175,901.82 | $ 989,358.86 84.14%




Federal LIPH
HPHA Island Overview Report

December 2012
Occupancy * LIPH and Elderly Waiting List**
Total Vacant
Total . R . Avg Avg
Island Available Total O(fcupned Units Occup‘ancy Move-ins Move-Outs Transfers Units Rent HUD Income Limit # of HoH | % of WL) Family | Bedroom
X Units (excludes rent Ratio Ready R .
Units Size Size
ready)

Hawaii 627 576 48 91.87% 8 5 3 23] Average Income 44 0.38% 6.29 3.05

Kauai 321 278 34 86.60% 1 5 1 28]Low Income (80%) 141 1.21% 2.77 1.93

Maui 196 170 15 86.73% 1 2 0 11]Very Low Inc. (50%) 923 7.94% 2.84 1.91

Oahu 3,573 3,360 181 94.04% 33 25 16 62]Extrmly Low Inc. (30%) 10,5131 90.47% 2.55 1.76
Vel

Total 4,717 4,384 278 92.94% 43 37 20 124 11,621 100.00% 2.59

Non Vacated Delinquencies*** Collection Rate
Island Cour.)t. of 30-90 Days com:'t. of Over 90 Days Charges Collected Ratio
Families Families

Hawaii 80| $ 27,823.11 15| $ 7896.00|$ 11868549 ($ 100,465.11 84.65%

Kauai 50| 3 227637.02 20| $ 28834243 72,785.00 { $ 56,776.28 78.01%

Maui 371 $ 12,359.00 10] $ 9,979.00 { $ 47,318.00 | $ 38,117.48 80.56%

Oahu 541| $ 260,726.24 157 $ 166,2236013% 937,113.33 1 $ 793,999.98 84.73%

Total 708 $ 323,545.37 202| $ 212,732.84 | $ 1,175,901.82 | $ 989,358.86 84.14%

* Occupancy also counts Scheduled for Modernization Units.
* Occupancy reflects removal of KPT Units.
** Please notice WL Income Limits assumes 2010 HUD Family income Limit for Hawaii.
*** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).
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State LIPH
HPHA Project Overview Report

December 2012
Occupancy *
Project Total A\{ailable Total O(fcupied UI;;tsa(le\)l::‘I;:g;s Occup_a ney Move-ins Move-Outs Transfers Units Rent
Units Units Ratio Ready
rent ready)

2201-Hauiki 46 45 0 97.83% 1 0 0 0
2202-Puahala Homes 128 117 1 91.41% 3 1 0 8
2204-Kawailehua 26 24 1 92.31% 1 0 0 1
2205-Kahale Mua 32 25 6 78.13% 0 1 0 1
2206-Lokahi 30 23 7 76.67% 1 0 0 0
2207-Ke Kumu Elua 26 25 0 96.15% 1 0 0 0]
2401-Hale Po‘ai 206 202 3 98.06% 3 3 0 of
2402-La'iola 109 103 3 94.50% 0 2 0 2
2403-Kamalu-Ho'olulu 221 217 3 98.19% 2 2 1 0
2404-Halia Hale 41 40 0 97.56% 3 3 0 0

Total 865 821 24 _ 94.91% 15 121 1 1

Non Vacated Delinquencies** Collection Rate
. Count of - .
Project Families 30-90 Days Count of Families| Over 90 Days Charges Collected Ratio

2201-Hauiki 8] % 4,293.00 4 % 34,369.52 | $ 21,834.09}{$% 16,365.38 74.95%
2202-Puahala Homes 311 $ 19,364.71 16| $ 59,626.05 | $ 43,604.43 [ $§ 32,050.55 73.50%
2204-Kawailehua 5/ § 2,458.00 31 $ 20,079.00 | $ 5,886.00 | $ 4,476.00 76.04%
2205-Kahale Mua 111 § 2,756.16 6] $ 12,433.00 | $ 4,782.00 | $ 3,197.00 66.85%
2206-Lokahi 8l $ 3,758.00 2] $. 580.00 | $ 7,843.00 | $ 5,953.50 75.91%
2207-Ke Kumu Elua 11 $ 5,376.00 71 8 10,627.00 | $ 8,045.00 | $ 4,396.00 54.64%
2401-Hale Po'ai 0| $ - 0] % - $ 58,461.00 | $§ 58,461.00 100.00%
2402-La'iola 1% 185.00 0] $ - 3 34,320.00 | $ 34,125.00 99.43%
2403-Kamalu-Ho'olulu 21 $ 707.00 0l $ - $ 62,581.00| § 61,874.00 98.87%
2404-Halia Hale 0] $ - 0] § - $ 10,650.00 | $ 10,650.00 100.00%

Total 77| $ 38,907.87 38| $ 137,71457 ($ 258,006.52 | $ 231,548.43 89.75%

* Occupancy also counts Scheduled for Modernization Units.

** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).



State LIPH
HPHA Island Overview Report

* Occupancy also counts Scheduled for Modernization Units.
** Please notice WL Income Limits assumes 2010 HUD Family Income Limit for Hawaii.
*** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).
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December 2012
Occupancy* LIPH and Elderly Waiting List*™
Total Total TOti:r:g:scant Occupanc Units Rent Avg Famik Avg
Island Available | Occupied p. y Move-Ins Move-Outs Transfers HUD Income Limit #of HoH | % of WL g. y Bedroom
) . (excludes rent Ratio Ready Size .
Units Units Size
ready)
Hawaii 56 48 7 85.71% 2 0 0 OJAverage Income 30 0.37% 7.68 3.55
Kauai 26 24 1 92.31% 1 0 0 1]Low Income (80%) 71 0.87% 2.52 1.82
Maui 32 25 6 78.13% 0 1 0 1]Very Low Inc. (50%) 586 7.18% 2.84 1.90
Oahu 751 724 10 96.40% 12 11 1 10]Extrmly Low Inc. (30%) 7,477 91.59% 2.44 1.66|
Total 865 821 24 94.91% 15 12 1 12, 8,164 100.00% 249 1
Non Vacated Delinquencies*™™ Collection Rate
Island Cour.1t. of 30-90 Days cour.‘t. of Over 90 Days Charges Collected Ratio
Families Families
Hawaii 19]$ 9,134.00 9] § 11,207.00 § $ 15,888.00 | $  10,349.50 65.14%
Kauai 5|8 2,458.00 3| 8 20,079.00| $ 5,886.00 | $ 4,476.00 76.04% B
Maui 11]$  2.756.18 6]l $  1243300]$% 478200 % T~ 3,197.00 66.85%
Oahu 42| $ 24,559.71 20| $ 93,995.57 1% 23145052 % 213,525.93 92.26%
Total 771 $ 38,907.87 38| $ 137,71457|$ 258,006.52 | $ 231,548.43 89.75%




Section 8 Subsidy Programs Branch Monthly Report
HUD's Voucher Management System Data Collection Report

From

To

:As of
:PHA Code
'PHA Name

{Homeownership

iHomeownership HAP

12008 and 2009 Non-Elderly Disabled
12008 and 2009 Non-Elderly Disabled HAP
Portable Vouchers Paid

‘Portable Voucher HAP

i Tenant Protection

|HAP Tenant Protection

Veteran's Affair Supported Housing (VASH) Voucher

‘Veteran's Affair Supported Housing (VASH) HAP
1All Other Vouchers

{HAP All Other Vouchers

'FSS Escrow Deposits

All Voucher HAP Expenses After the First of Month
Total Vouchers
HAP Total

Number of Vouchers Under Leased (HAP Contract) on the last day

iof the Month

:New vouchers issued but not under HAP contracts as of the last
day of the month

Portability - In

! Portability - In

iNumber of Vouchers Covered by Project-Based AHAPs and HAPs

Fraud Recovery - Amount Booked this Month

i Interest or other income earned this month from the investment of

|HAP funds and Net Restricted Assets
{FSS Escrow Forfeitures

{Number of Hard-to-House Families Leased
|FSS Coordinator

FSS Coordinator Expenses Not Covered by FSS Grant
|Administrative Expense
' Audit

'Net Restricted Assets (NRA) as of the Last Day of the Month

Unrestricted Net Assets (UNA) as of the Last Day of the Month

Cash/Investment as of the Last Day of the Month - Voucher
{Program Only
Date

7/1/2012
11/1/2012
1/10/2013
H1901

Hawaii Public Housing Authority

Jul-12
11
$11,812
168
$144,703
32
$23,651
146
$269,016

166

$126,413
1,385
$1,556,840
$7,051
$14,030
1,908
$2,151,516

1,917

106

455

$74

$14

13
$5,256

$12,744
$150,381
$5,226

$2,100,517

$2,304,760

$3,700,633
7/1/2012

Aug-12

11
$11,674
167
$145,455
28
$21,303
148
$269,069

175

$125,791
1,395
$1,540,311
$6,534

$17,754
1,924
$2,137,891

1,930

40

1455

$15
$16

26
$5,252

$12,748

1$156,831

$5,226

$2,110,416

$2,282,388

1$3,754,950

8/1/2012

Sep-12
11
$11,674
166

.$140,090
126

$19,908
145
$263,538

182

$133,106
1,392
$1,580,512
$19,327
$10,786

1,922
$2,178,941

1,923

80

$1,031

455

$176

$15

17
$5,252

$15,699
$199,591
$5,226

$2,131,251

$2,217,050

$3,488,356
9/1/2012

Oct-12

11

$11,702

164
1$141,671
27
1$20,615

147

$268,541

189

$139,597
1,404
$1,367,495
1$6,969
1$17,368
1,942
$1,973,958

1,955

14
$6,660
1455

1$384

1$16
124
$5,252

$21,044
$189,729
1$5,226

1$1,241,635

$2,151,107

142,464,576
10/1/2012

Nov-12

11

411,567

161
$139,304

25
'$19,169

146

1$267,606

194

$143,628
1,420
$1,378,253

1$431

1$29,328

1,957

1$1,989,286

1,975

40
9

1$12,537

1455

$184

32
$5,252

{$14,748
|$142,416

$5,226

'$1,402,419

142,138,179

$2,394,871
11/1/2012
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HEARINGS OFFICE-STATEWIDE FEDERAL EVICTION REFERRALS-December 31, 2012

REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict
with | 10-day
MONTH | Total Rent | Other | Evict | Cond Cure |Dismiss| Continued | Completed
FY 2008 158 107 51 65 42 10 7 34 124
FY 2009 232 194 38 94 63 5 11 59 173
FY 2010 263 223 40 109 83 4 6 61 202
FY 2011 178 140 38 68 54 5 5 46 132
FY 2012 106 84 22 40 32 1 3 30 76
FY 2013 79 65 14 34 15 0 3 27 52
January 2012 - December 2012
REFERRALS
REASON FOR
REFERRAL RESULT OF EVICTION REFERRAL
Evict
with | 10-day
MONTH | Total Rent | Other | Evict | Cond Cure |Dismiss| Continued | Completed
Jan 12 7 5 2 3 2 0 1 1 6
Feb 12 14 11 3 4 5 0 0 5 9
Mar 12 10 10 0 5 1 0 0 4 6
Apr 12 9 6 3 5 3 0 1 0 9
May 12 10 10 0 2 3 1 0 4 6
June 12 5 2 3 3 1 0 0 1 4
July 12 16 15 1 6 6 0 0 4 12
Aug 12 17 10 7 12 1 0 0 4 13
Sept 12 12 9 3 6 2 0 1 3 9
Oct 12 10 9 1 4 0 0 0 6 4
Nov 12 14 14 0 1 3 0 2 8 6
Dec 12 10 8 2 5 3 0 0 2 8
TOTALS 134 109 25 56 30 1 5 42 92
Total # of Cases Heard for the Month of December 2012: 10
(Oahu & Neighbor Islands)
Decisions Rendered: Rent Violations Other Violations

Eviction 3 2
Evict w/cond 3 0
10-day cure 0 0
Dismissal 0 0
Continued 2 0 107
Total 8 2 e



Delinquent balances for rent cases ordered evicted for month of December 2012:
AMP 39 Maui $3,314
AMP 35 Punchbowl $2,453

Fiscal Years 2009-2013

Total Referrals Completed

250

200

150
H Total Referrals Completed
100
i I .:
0 T T T T )

FY 2009 FY 2010 Fy 2011 Fy 2012 FY 2013

January 2012 - December 2012

M Total Evictions Referred

B Total Evictions Completed

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
12 12 12 12 12 12 12 12 12 12 12 12

Prepared and Reviewed by Renee Blondin-Nip on December 31, 2012



HAWAII PUBLIC HOUSING AUTHORITY
Board Report -November 2012

AGENCY TOTAL - Variance Analysis based on any increase or (decrease) of 10% with
the month of November 2012 being the basis for the variances.

INCOME STATEMENT
General Fund:
A. REVENUES:

CIP Administrative drawdown budgeted beginning in November ($456k monthly
through July 2013) awaiting current CIP allotment for revenue recognition.

B. EXPENSES:

Administrative:
Decrease in Administrative Salaries and Benefits due to vacancies in budgeted
positions that are still in the hiring process.

Protective Services:

Additional protective services expended for certain projects, such as Mayor
Wright Homes, which increased security services during the October and
November holidays. Based on current activity and the need for additional
services during the school intercessions, the budget for protective services will
be reforecast in the coming months.

General Expenses:

Increase in expense is due primarily to the increase in Depreciation Expense
related to Construction in Progress being transferred to fixed assets and
capitalized and depreciated.

OVERVIEW - Current Fiscal Year:

Cash basis shows a negative cash flow of $564k year to date due to the $1.03
million recapture in October for estimated subsidy paid to the HPHA in prior
months.

Once the CIP appropriation is released to the HPHA, the financial report will
show a positive cash flow in the current fiscal Year.

Fiscal Management Office
November 2012 Variance Report

1. .-
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HPHA NOVEMBER 30, 2012 Actual VS Budget

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Total Revenues

Total Revenues

Total Expenses

Total Expenses
@ Actual 40,049,193 46,527,194
@ Budget 43,975,763 51,170,302
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HAWAII PUBLIC HOUSING AUTHORITY
AGENCY TOTAL
ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012
(Amounts in Full Dollars)

MONTH OF NOVEMBER, 2012 YEAR TO DATE ENDING NOVEMBER 30, 2012
Variance Variance Variance
Actual Budget Amount % Actual Budget Amount % Prior Year Amount %
REVENUES
1,378,687 1,421,638 $ (42,951) -3% Dwelling Rental Income 6,635,681 7,095,550 $ (459,869) -6% 6,810,873 S (175,192) -3%
5,802,109 6,278,383 (476,274) -8% HUD Operating Subsidies 28,413,907 31,391,915 (2,978,008) -9% 27,899,273 514,634 2%
353,896 364,357 (10,461) -3% COCC Fee income 1,754,905 1,823,463 (68,558) -4% 1,647,693 107,212 7%
108,765 561,015 (452,250) -81% General Fund 1,366,308 1,773,705 (407,397) -23% 1,281,293 85,015 7%
- - - 0% Grant Income - - - 0% - - 0%
820,872 899,394 (78,522) -9% Other Income 1,878,392 1,891,130 (12,738) -1% 2,784,370 (905,978) -33%
8,464,330 9,524,787 (1,060,457) -11% Total Revenues 40,049,193 43,975,763 (3,926,570) -9% 40,423,502 (374,309) -1%
EXPENSES
1,047,520 1,350,053 302,533 22% Administrative 5,170,304 7,008,505 1,835,201 26% 4,103,109 (1,067,194) -76%
13,560 13,560 - 0% Asset Management Fees 67,800 67,800 - 0% - (67,800) 0%
301,077 329,109 28,032 9% Management Fees 1,492,939 1,647,223 154,284 9% 1,386,671 (106,268) -8%
52,820 58,318 5,498 9% Bookkeeping Fees 261,966 291,590 29,624 10% 261,022 (944) 0%
3,941,405 4,182,584 241,179 6%  Housing Assistance Payments 20,414,998 20,912,920 497,922 2% 19,638,681 (776,317) -4%
97,117 98,980 1,863 2% Tenant Services 409,868 496,550 86,682 17% 406,288 (3,580) -1%
1,192,630 1,113,403 (79,227) -7% Utilities 5,234,169 5,567,015 332,846 6% 4,791,424 (442,746) -9%
1,515,714 1,663,905 148,191 9% Maintenance 5,970,004 8,735,769 2,765,765 32% 5,181,833 (788,172) -15%
196,099 165,228 (30,871) -19% Protective Services 742,284 849,990 107,706 13% 651,857 (90,427) -14%
80,612 77,732 (2,880) -4% Insurance 429,058 388,660 (40,398) -10% 386,153 (42,905) -11%
1,192,235 1,035,705 (156,530)  -15% General Expenses 6,333,803 5,207,280 (1,126,523) -22% 5,409,685 (924,118) -17%
9,630,788 10,088,577 457,789 5% Total Expenses 46,527,194 51,170,302 4,643,108 9% 42,216,724 (4,310,470) -10%
$ (1,166,458) S (563,790) $ (602,668) -107% Net Income(Loss) $ (6,478,000) $ {(7,194,539) $ 716,539 10% $ (1,793,221) $ {4,684,779) -261%
CASH BASIS:

$ (1,166,458) $ (563,790) $ (602,668) -107% Net Income(loss) per Above $ (6,478,000) $ (7,194,539) $ 716,539 10% $ (1,793,221) $ (4,684,779) -261%
Add back non cash items:

1,148,742 954,717 194,025 20% Depreciation Expense 5,822,538 4,783,043 1,039,495 22% 4,916,357 906,180 18%
- 25,431 (25,431) -100% Bad Debt Expense 91,667 127,155 (35,488) -28% 10,347 81,320 786%
$ (17,716) $ 416,358 $ (434,074) -104% TOTAL CASH BASIS $ (563,796) $ (2,284,341) $ 1,720,545 75% $ 3,133,483 $ (3,697,279) -118%




CONSOLIDATED BALANCE SHEET

HAWAIi PUBLIC HOUSING AUTHORITY

FUND FROM 130 TO 150, 007, 020, 024, 181, 265, 318, 337, 400
FOR PERIOD ENDING NOVEMBER 30, 2012

~—ad

A

AGENCY TOTAL Increase
NOVEMBER OCTOBER (Decrease)
ASSETS:
Cash 60,765,387 59,329,112 1,436,275
Receivables:
Accrued Interest 646,349
Tenant Receivables 1,873,612
Other 1,674,328
Less Allowance for Doubtful Accounts {1,595,297) 2,598,992 3,222,050 (623,058)
Total receivables
Prepaid Expenses 2,470,251 2,536,185 (65,933)
Inventories 940,630 943,176 {2,545}
Interprogram Due From 18,408,304 15,830,410 2,577,894
Interprogram Due To (316) (316) -
Total Current Assets 85,183,248 81,860,616 3,322,632
Property, Plant & Equipment:
Land 21,451,327
Buildings 517,884,061
Furniture & Equipment 5,738,481
Motor vehicles 2,838,537
Construction in Progress 33,933,879
Less: Accumulated Depreciation (305,997,848) 275,848,437 277,009,212 (1,160,775)
Notes, Loans & Mortgage Receivable-Non Current 46,928,157 46,928,157 -
Other Long term assets - - -
Total Assets 407,959,842 405,797,984 2,161,857
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CONSOLIDATED BALANCE SHEET

HAWAII PUBLIC HOUSING AUTHORITY

FUND FROM 130 TO 150, 007, 020, 024, 181, 265, 318, 337, 400
FOR PERIOD ENDING NOVEMBER 30, 2012

AGENCY TOTAL

LIABILITIES AND EQUITY:
Accounts Payable
Accrued Expenses
Accrued Salaries & Wages
Accrued Vacation
Tenant Security Deposits
Other Liabilities & Deferred Income
Interprogram Due To
Total Current Liabilities

Accrued Pension and OPEB Liability
Accrued Compensated Absences - Non Current
Accrued Expenses

Net Assets:
Restricted Net Assets
Unrestricted Net Assets
Net Income Year to Date

Total Equity

Total Liabilities & Equity

Increase
NOVEMBER OCTOBER (Decrease)
876,605 594,623 281,982
200,824 286,216 (85,392)
639,379 639,379 -
774,455 774,455 -
734,814 734,437 377
48,528,513 47,970,536 557,977
- 10,094,915 8,952,718 1,142,197
61,849,504 59,952,364 1,897,140
13,949,102 11,691,358 2,257,744
1,469,039 1,469,039 -
109,404 109,404 -
2,844,517 2,844,517 -
334,216,276 335,039,130 (822,854)
(6,478,000) {5,307,827) {1,170,173)
330,582,792 332,575,820 (1,993,027)
407,959,842 405,797,984 2,161,857
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HAWAII PUBLIC HOUSING AUTHORITY
HOUSING CHOICE VOUCHER PROGRAM
ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012
(Amounts in Full Dollars)

MONTH OF NOVEMBER, 2012 YEAR TO DATE ENDING NOVEMBER 30, 2012
Variance Variance Variance
Actual Budget Amount % Actual Budget Amount % Prior Year Amount %
REVENUES
$ -8 -8 - 0% Dwelling Rental income $ - s - S - 0% $ -8 - 0%
2,003,959 1,968,605 35,354 2% HUD Operating Subsidies 8,526,885 9,843,025 (1,316,140) -13% 9,227,834 (700,949} -8%
- - - 0% COCC Fee Income - - - 0% - - 0%
- - - 0% General Fund - - - 0% - - 0%
- - - 0% Grant Income - - - 0% - - 0%
154,905 152,504 2,401 2% Other Income 774,161 762,520 11,641 2% 728,915 45,247 6%
2,158,864 2,121,109 37,755 2% Total Revenues 9,301,046 10,605,545 (1,304,499) -12% 9,956,749 (655,702) -7%
EXPENSES
97,746. 134,624 36,878 27% Administrative 620,954 746,394 125,440 17% 456,925 (164,029) -36%
- - - 0% Asset Management Fees - - - 0% - - 0%
23,244 22,451 (793) -4% Management Fees 114,228 112,255 (1,973) 2% 106,980 (7,248) 7%
14,528 14,031 (497) -4% Bookkeeping Fees 71,393 70,155 (1,238) 2% 66,863 {4,530) 7%
1,845,127 1,797,820 (47,307) -3% Housing Assistance Payments 9,138,431 8,989,100 (149,331) -2% 8,410,434 (727,997) -9%
- 115 115 100% Tenant Services - 575 575 100% - - 0%
6,330 2,924 (3,406) -116% Utilities 16,869 14,620 (2,249) -15% 14,485 (2,384) -16%
22,150 22,005 (145) -1% Maintenance 107,867 110,025 2,158 2% 93,893 (13,974) -15%
93 35 (58) -165% Protective Services 272 175 (97) -56% 66 (206) -313%
316 1,332 1,016 76% Insurance 5,945 6,660 715 11% 1,641 (4,304) -262%
1,475 15,233 13,758 90% General Expenses 33,001 76,165 43,164 57% 19,463 (13,538) -70%
2,011,009 2,010,570 (439) 0% Total Expenses 10,108,959 10,126,124 17,165 0% 9,170,749 (938,210} -10%
$ 147,855 $ 110,539 $ 37,316 34% Net income(Loss) (807,913) $ 479,421 $ (1,287,334) -269% $ 785,999 $ (1,593,912) -203%
CASH BASIS:
$ 147,855 $ 110,539 $ 37,316 34% Net Income(loss) per Above (807,913) $ 479,421 $ (1,287,334) -269% $ 785,999 $ (1,593,912) -203%
Add back non cash items:
- - - 0% Depreciation Expense - - - 0% - - 0%
- - - 0% Bad Debt Expense - - - 0% - - 0%
S 147,855 $ 110,539 $ 37,316 34% TOTAL CASH BASIS (807,913) $ 479,421 $ (1,287,334) -269% $ 785,999 $ (1,593,912) -203%
}-.—.—.é.-
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HAWAII PUBLIC HOUSING AUTHORITY
REPAIRS & MAINTENANCE GENERAL FUND
ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012
{Amounts in Full Dollars)

MONTH OF NOVEMBER, 2012 YEAR TO DATE ENDING NOVEMBER 30, 2012
Variance Variance Variance
Actual Budget Amount % - Actual Budget Amount % Prior Year Amount %
REVENUES
$ -5 - S - 0% Dwelling Rental Income $ - - 0% S - S - 0%
- - - 0% HUD Operating Subsidies - - 0% - - 0%
- - - 0% COCC Fee Income - - 0% - - 0%
486,049 - 486,049 0% General Fund 491,556 491,556 0% 1,376,914 (885,358) -64%
- - - 0% Grant Income - - 0% - - 0%
- - - 0% Other income = - 0% - - 0%
486,049 - 486,049 0% Total Revenues 491,556 491,556 0% 1,376,914 (885,358) -64%
EXPENSES
1,853 - (1,853) 0% _Administrative 19,443 (19,443) 0% 230,177 210,735 92%
- - - 0% Asset Management Fees - 0% - - 0%
- - - 0% Management Fees - - 0% - - 0%
- - - 0% Bookkeeping Fees - - 0% - - 0%
- - - 0% Housing Assistance Payments - - 0% - - 0%
- - - 0% Tenant Services - - 0% - - 0%
- - - 0% Utilities - - 0% - - 0%
- - - 0% Maintenance - - 0% 548,544 548,544 100%
- - - 0% Protective Services - - 0% 293,388 293,388 100%
- - 0% tnsurance - - 0% - - 0%
- - - 0% General Expenses - - 0% - - 0%
1,853 - (1,853) 0% Total Expenses 19,443 (19,443) 0% 1,072,110 1,052,667 98%
$ 484,196 $ - $ 484,196 0% Net Income(Loss) $ 472,113 472,113 0% $ 304,804 $ 167,309 0%
CASH BASIS:
$ 484,196 $ - $ 484,196 0% Net Income(loss) per Above $ 472,113 472,13 0% $ 304,804 $ 167,309 0%
Add back non cash items:
- - - 0% Depreciation Expense - - 0% - - 0%
- - - 0% Bad Debt Expense - - 0% - - 0%
$ 484,196 $ - $ 484,196 0% TOTAL CASH BASIS $ 472,113 472,113 0% $ 304,804 $ 167,309 0%




STATE RENT SUPPLEMENT PROGRAM
ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012
(Amounts in Full Dollars)

MONTH OF NOVEMBER, 2012 YEAR TO DATE ENDING NOVEMBER 30, 2012
Variance Variance Variance
Actual Budget Amount % ' Actual Budget Amount % Prior Year Amount %
REVENUES
S - s - 3 - 0% Dwelling Rental Income $ - S - S - 0% $ -8 - 0%
- - - 0% HUD Operating Subsidies - - - 0% - - 0%
- - - 0% COCC Fee Income - - - 0% - - 0%
6,193 69,525 (63,332) -91% General Fund 26,165 347,625 (321,460) -92% 25,472 693 3%
104,765 - 104,765 0% Grant Income 370,075 - 370,075 0% 404,243 (34,168) -8%
- 2,500 (2,500) -100% Other Income - 12,500 (12,500) -100% - - 0%
110,958 72,025 38,933 54% Total Revenues 396,240 360,125 36,115 10% 429,715 (33,475) -8%
EXPENSES
7,208 8,082 874 11% Administrative 36,467 40,410 3,943 10% 33,932 (2,535) -7%
- - - 0% Asset Management Fees - - - 0% - - 0%
642 800 158 20% Management Fees 3,372 4,000 628 16% 4,068 696 17%
402 500 98 20% Bookkeeping Fees 2,113 2,500 387 15% 2,549 436 17%
44,749 54,000 9,251 17% Housing Assistance Payments 226,237 270,000 43,763 16% 274,392 48,155 18%
- - - 0% Tenant Services - - - 0% - - 0%
1,581 735 (846) -115% Utilities 4,258 3,675 (583) -16% 3,625 (633) -17%
- - - 0% Maintenance - ) - T 0% - T 0%
- - - 0% Protective Services - - - 0% - - 0%
22 24 2 7% Insurance 112 120 8 7% 114 2 2%
- - - 0% General Expenses (821) - 821 0% - 821 0%
54,605 64,141 9,536 15% Total Expenses 271,738 320,705 48,967 15% 318,680 46,942 15%
$ 56,353 $ 7,884 $ 48,469 615% Net Income(Loss) $ 124501 $ 39,420 $ 85,081 216% $ 111,035 $ 13,466 12%
CASH BASIS:
$ 56,353 $ 7,884 $ 48,469 615% Net Income(loss) per Above $ 124,501 $ 39,420 $ 85,081 216% $ 111,035 $ 13,466 12%
Add back non cash items:
- - - 0% Depreciation Expense - - - 0% - - 0%
- - - 0% Bad Debt Expense - - - 0% - - 0%
$ 56,353 $ 7,884 $ 48,469 615% TOTAL CASH BASIS $ 124,501 $ 39,420 $ 85,081 216% $ 111,035 $ 13,466 12%

State Rent Operating Subsidies is funded on a Quarterly Basis.
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PROJECT BASED CONTRACT ADMINISTRATION
ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012
{Amounts in Full Dollars)

MONTH OF NOVEMBER, 2012 YEAR TO DATE ENDING NOVEMBER 30, 2012
Variance Variance Variance
Actual Budget Amount % Actual Budget Amount % Prior Year Amount %
REVENUES
S - S - S - 0% Dwelling Rental Income S - S - S - 0% $ - S - 0%
1,901,169 2,200,000 (298,831) -14% HUD Operating Subsidies 10,354,666 11,000,000 (645,334) -6% 10,512,376 (157,710) -2%
- - - 0% Management Fees - - - 0% - - 0%
- - - 0% Bookeeping Fees - - - 0% - - 0%
- - - 0% Asset Management Fees - - - 0% - - 0%
- - - 0% Capital Fund Admin Fee - - - 0% - - 0%
- - - 0% CMSS Front Line Service Fee - - - 0% - - 0%
- - - 0% ARRA Funds Admin Fee - - - 0% - - 0%
- - - 0% COCC Fee Income - - - 0% - - 0%
- - - 0% General Fund - - - 0% - - 0%
- - - 0% Grant Income - - - 0% - - 0%
97,453 112,680 (15,227) -14% Other Income 487,682 563,400 (75,718) -13% 576,836 (89,154) -15%
1,998,622 2,312,680 {314,058) -14% Total Revenues 10,842,348 11,563,400 (721,052) -6% 11,089,213 (246,864) -2%
EXPENSES
3,553 17,260 13,707 79% Administrative 42,416 86,300 43,884 51% 38,217 (4,199) -11%
- - - 0% Asset Management Fees - - - 0% - - 0%
- - - 0% Management Fees - - - 0% - - 0%
- - - 0% Bookkeeping Fees - - - 0% - - 0%
1,901,169 2,133,960 232,791 11% Housing Assistance Payments 10,354,666 10,669,800 315,134 3% 10,512,376 157,710 2%
78,117 87,600 9,483 11% Tenant Services 390,585 438,000 47,415 11% 403,738 13,153 3%
- - - 0% Utilities - - - 0% - - 0%
- - - 0% Maintenance - - - 0% - - 0%
- - - 0% Protective Services - - - 0% - - 0%
- - - 0% Insurance - - - 0% - - 0%
620 710 90 13% General Expenses 3,585 3,550 (35) -1% 2,903 (683) -24%
1,983,459 2,239,530 256,071 11% Total Expenses 10,791,252 11,197,650 406,398 4% 10,957,234 165,983 2%
$ 15163 $ 73,150 $ {57,987) -79% Net income(Loss) $ 51,097 $ 365,750 $ (314,653) -86% $ 131,978 $ (80,882) -61%
CASH BASIS:
$ 15,163 $ 73,150 $ (57,987) -79% Net Income{loss) per Above $ 51,097 $ 365,750 $ (314,653) -86% $ 131,978 $ (80,882) -61%
Add back non cash items:
- - - 0% Depreciation Expense - - - 0% - - 0%
- - - 0% Bad Debt Expense - - - 0% - - 0%
t’h $ 15,163 $ 73,150 $ (57,987) -79% TOTAL CASH BASIS $ 51,097 $ 365,750 $ (314,653) -86% $ 131,978 $ (80,882) -61%
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CENTRAL OFFICE COST CENTER
ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012
(Amounts in Full Dollars)

MONTH OF NOVEMBER, 2012 YEAR TO DATE ENDING NOVEMBER 30, 2012
Variance Variance Variance
Actual Budget Amount % Actual Budget Amount % Prior Year Amount %
REVENUES
- -8 - 0% Dwelling Rental Income - - § - 0% - 3 - 0%
- - - 0% HUD Operating Subsidies - - - 0% - - 0%
299,967 242,355 57,612 24% Management Fees 1,487,397 1,211,775 275,622 23% 1,386,829 100,568 7%
53,930 36,060 17,870 50% Bookeeping Fees 267,508 180,300 87,208 48% 260,864 6,644 3%
13,315 13,315 - 0% Asset Management Fees 66,575 66,575 - 0% - 66,575 0%
- - - 0% Capital Fund Admin Fee - - - 0% - - 0%
- 25,000 (25,000) -100% CMSS Front Line Service Fee - 125,000 (125,000) -100% - - 0%
- - - 0% ARRA Funds Admin Fee - - - 0% - - 0%
- - - 0% COCC Fee Income - - - 0% - - 0%
- - - 0% General Fund - - - 0% - - 0%
- - - 0% Grant Income - - - 0% - - 0%
(5,517) 543,750 (549,267) -101% Other Income (162,508) 893,750 (1,056,258) -118% 28,503 (191,011) -670%
361,695 860,480 (498,785) -58% Total Revenues 1,658,971 2,477,400 (818,429) -33% 1,676,196 (17,225) -1%
EXPENSES
557,239 667,256 110,017 16% Administrative 2,648,684 3,282,973 634,289 19% 1,794,341 (854,344) -48%
- - - 0% Asset Management Fees - - - 0% - - 0%
- - - 0% Management Fees - - - 0% - - 0%
- - - 0% Bookkeeping Fees - - - 0% - - 0%
- - - 0% Housing Assistance Payments - - - 0% - - 0%
- 1,250 1,250 100% Tenant Services 200 6,250 6,050 97% - (200} 0%
23,200 10,249 (12,951) -126% Utilities 72,832 51,245 (21,587) -42% 44,266 (28,566) -65%
221,597 102,303 (119,294) -117% Maintenance 647,940 593,977 (53,963) -9% 374,457 (273,484) -73%
10,505 354 (10,151) -2868% Protective Services 14,236 1,770 (12,466) -704% 1,619 (12,617) -779%
2,611 3,598 987 27% Insurance 40,153 17,990 (22,163) -123% 8,786 (31,368) -357%
11,909 3,910 (7,999) -205% General Expenses 153,606 30,697 (122,909) -400% 123,111 (30,495) -25%
827,061 788,920 (38,141) -5% Total Expenses 3,577,652 3,984,902 407,250 10% 2,346,579 (1,231,073) -52%
$ (465,366) $ 71,560 $ (536,926) -750% Net Income(Loss) $ (1,918,681) $ (1,507,502) $ (411,179) -27% $ (670,383) $ (1,248,297) -186%
CASH BASIS:
$ (465,366) $ 71,560 $ (536,926) -750% Net Income({loss) per Above $ (1,918,681) $ (1,507,502) $ (411,179) -27% $ (670,383) $ (1,248,297) -186%
Add back non cash items:
832 667 165 25% Depreciation Expense 4,162 3,335 827 25% 3,346 816 24%
- - - 0% Bad Debt Expense - - - 0% - - 0%
o $ (464,533) § 72,227 $ {536,760) -743% TOTAL CASH BASIS $ (1,914,518) $ (1,504,167) $ (410,351) -27% $ (667,037) $ (1,247,481) -187%

2



MONTH OF NOVEMBER, 2012
Variance
Actual Budget Amount %
S 166,221 S 163,538 S 2,683 2%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
9,936 4,463 5,473 123%
176,157 168,001 8,156 5%
4,259 27,506 23,247 85%
- - - 0%
32,776 32,776 0 0%
4,238 4,296 59 1%
- - - 0%
- 325 325 100%
104,476 108,750 4,274 4%
15,583 254,019 238,436 94%
43 4,000 3,957 99%
7,097 7,308 211 3%
116,602 115,155 (1,447) -1%
285,074 554,135 269,061 49%
$ (108,917) $ {386,134) S 277,217 72%
$ (108,917) $ (386,134) $ 277,217 72%
116,602 115,155 (1,447) -1%
- - - 0%
S 7,685 $ (270,979) $ 275,770 102%

STATE ELDERLY PROGRAM

ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012

(Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Subsidies
Management Fees
Bookeeping Fees
Asset Management Fees
Capital Fund Admin Fee
CMSS Front Line Service Fee
ARRA Funds Admin Fee
COCC Fee Income
General Fund
Grant Income
Other Income

Total Revenues
EXPENSES
Administrative
Asset Management Fees
Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
General Expenses

Total Expenses

Net Income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

TOTAL CASH BASIS

YEAR TO DATE ENDING NOVEMBER 30, 2012

Variance Variance

Actual Budget Amount % Prior Year Amount %
S 828,359 $ 817,690 $ 10,669 1% S 819,597 $ 8,762 1%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
463,336 22,315 441,021 1976% 145,911 317,425 218%
1,291,695 840,005 451,690 54% 965,508 326,187 34%
58,322 154,059 95,737 62% 49,705 (8,616) -17%
- - - 0% - - 0%
164,980 164,980 (0) 0% 165,270 290 0%
21,330 21,480 150 1% 21,368 38 0%
- - - 0% - - 0%
- 1,625 1,625  100% - - 0%
547,663 543,750 (3,913) -1% 467,882 (79,781} -17%
302,891 1,270,095 967,205 76% 130,041 (172,849) -133%
314 20,000 19,686 98% - (314) 0%
45,914 36,540 (9,374) -26% 41,757 (4,157) -10%
582,570 575,775 (6,795) -1% 575,816 (6,754) -1%
1,723,984 2,788,304 1,064,320 38% 1,451,840 (272,144) -19%
$ (432,289) $ (1,948,299) $ 1,516,010 78% $ (486,331) $ 54,043 11%
$ (432,289) $ (1,948,299) $ 1,516,010 78% S {486,331) $ 54,043 11%
583,010 575,775 (7,235) -1% 575,816 7,194 1%
(440) - 440 0% - (440) 0%
$ 150,281 $ (1,372,524) $ 1,509,216 110% $ 89,484 $ 60,797 68%
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STATE LOW RENT

ACTUAL VS BUDGET COMPARISON

FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012

MONTH OF NOVEMBER, 2012
Variance
Actual Budget Amount %

85,415 96,410 $ (10,995) -11%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
10,216 840 9,376  1116%
95,631 97,250 (1,619) -2%
21,911 14,372 (7,539) -52%
548 548 - 0%
14,851 14,851 0 0%
- - - 0%
- - - 0%
- 106 106 100%
74,949 76,483 1,534 2%
46,866 55,081 8,215 15%
- - - 0%
2,606 2,453 (153) -6%
66,630 27,675 (38,955) -141%
228,360 191,569 {36,791) -19%
$ (132,729) $ (94,319) $ 35,172 37%
$ (132,729) § (94,319) $ 35,172 37%
65,616 26,930 (38,686) -144%
- 100 100 100%
$ (67,113) $ (67,289) $ (3,414) -5%

{Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Subsidies
Management Fees
Bookeeping Fees
Asset Management Fees
Capital Fund Admin Fee
CMSS Front Line Service Fee
ARRA Funds Admin Fee
COCC Fee Income
General Fund
Grant Income
Other Income

Total Revenues

EXPENSES
Administrative
Asset Management Fees
Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
General Expenses

Total Expenses

Net Income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

TOTAL CASH BASIS

YEAR TO DATE ENDING NOVEMBER 30, 2012

Variance Variance

Actual Budget Amount % Prior Year Amount %
413,628 482,050 $ (68,422) -14% 433,164 $  (19,537) -5%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
81,077 4,200 76,877  1830% 604,894 (523,817) -87%
494,704 486,250 8,454 2% 1,038,058 (543,354) -52%
124,069 80,496 (43,573) -54% 109,294 (14,775) -14%
2,740 2,740 - 0% - (2,740) 0%
74,833 74,833 0 0% 74,775 {58- 0%
- - - 0% - - 0%
- - 0% - - 0%
- 530 530 100% - - 0%
370,572 382,415 11,843 3% 293,422 (77,150) -26%
251,872 277,569 25,697 9% 182,211 (69,661) -38%
- - - 0% - - 0%
16,184 12,265 (3,919) -32% 12,472 (3,712) -30%
344,155 138,375 (205,780)  -149% 204,576 {139,579)  -68%
1,184,425 969,223 (215,202) -22% 876,751 {307,675) -35%
$ (689,721) $ (482,973) $ (206,748) -43% $ 161,308 $ (851,029) -528%
$ (689,721) $ (482,973) $ (206,748) -43% $ 161,308 $§ (851,029) -528%
328,078 134,650 (193,428) -144% 197,852 130,226 66%
15,063 500 (14,563) -2913% 2,784 12,279  441%
$ (346,580) $ (347,823) $ (414,739) -119% $ 361,944 $ (708,524) -196%
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HAWAIf PUBLIC HOUSING AUTHORITY

VETERANS AFFAIRS SUPPORTIVE HOUSING

ACTUAL VS BUDGET COMPARISON

FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012

MONTH OF NOVEMBER, 2012

Variance
Actual Budget Amount %

- -8 - 0%
53,000 196,804 (143,804) -73%
- - - 0%
- - - 0%
- = - 0%
. - - 0%

53,000 196,804 (143,804) -73%

- - = 0%
- - - 0%
- - - 0%
- - - 0%
150,360 196,804 46,444 24%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- - - 0%

150,360 196,804 46,444 24%

(97,360} $ - $ (97,360) 0%

(97,360) $ -8 (97,360) 0%

- - - 0%
- - - 0%

(97,360) $ - $ (97,360) 0%

(Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Subsidies
COCC Fee Income
General Fund
Grant Income
Other Income

Total Revenues

EXPENSES
Administrative
Asset Management Fees
Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
{nsurance
General Expenses

Total Expenses

Net Income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

TOTAL CASH BASIS

YEAR TO DATE ENDING NOVEMBER 30, 2012

Variance Variance
Actual Budget Amount % Prior Year Amount %
$ - 0% $ - 0%
303,117 984,020 (680,903) -69% - 303,117 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
303,117 984,020 (680,903) -69% - 303,117 0%
- - - 0% - - D%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
695,664 984,020 288,356 29% 441,478 (254,185} -58%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
695,664 984,020 288,356 29% 441,478 (254,185) -58%
$  (392,547) $ - §  (392,547) 0% $ (441,478) $ 48,932 11%
$ (392,547) $ - § (392,547) 0% $ (441,478) S 48,932 11%
- - - 0% - - 0%
- - - 0% - - 0%
$ (392,547) $ - § (392,547) 0% $ (441,478) $ 48,932 11%




FEDERAL LOW RENT PROGRAM
ACTUAL VS BUDGET COMPARISON

FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012

MONTH OF NOVEMBER, 2012
Variance

Actual Budget Amount %
1,127,051 1,161,680 $ (34,629) 3%
1,843,981 1,912,974 (68,993) -4%
- - - 0%
- - - 0%
42,220 78,579 (36,359) -46%
10,101 39,328 (29,227) -74%
3,023,355 3,192,561 (169,206) -5%
355,671 484,235 128,564 27%
13,012 13,012 - 0%
229,564 254,949 25,385 10%
31,733 39,491 7,759 20%
- - - 0%
- 9,584 9,584 100%
1,062,131 914,262 (147,869) -16%
1,209,518 1,230,497 20,979 2%
185,458 160,839 (24,619) -15%
67,959 63,017 (4,942) -8%
994,999 873,022 (121,977) -14%
4,150,045 4,042,908 (107,137) -3%
$ (1,126,691) $ (850,347) § (276,344) -32%
$ (1,126,691) $  (850,347) $ (276,334) -32%
965,692 811,965 (153,727) -19%
- 25,331 25,331 100%
$  {160,999) (13,051) $ (147,948) -1134%
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{Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Subsidies
COCC Fee Income
General Fund
Grant Income
Other Income

Total Revenues

EXPENSES
Administrative
Asset Management Fees
Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
General Expenses

Total Expenses

Net income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

TOTAL CASH BASIS

YEAR TO DATE ENDING NOVEMBER 30, 2012

Variance Variance

Actual Budget Amount % Prior Year Amount %
5,393,694 5,808,400 $ (414,706) -7% 5,558,112 $ (164,417) 3%
9,229,240 9,564,870 (335,630) -4% 8,159,063 1,070,177 13%
- - - 0% - - 0%
- - - 0% - - 0%
495,634 392,895 102,739  26% - 495,634 0%
150,947 196,790 (45,843) -23% 173,975 (23,027) -13%
15,269,515 15,962,955 (693,440} -4% 13,891,149 1,378,366 10%
1,629,624 2,631,283 1,001,659 38% 1,400,185 (229,439) -16%
65,060 65,060 - 0% - (65,060) 0%
1,135,526 1,274,745 139,219 11% 1,035,578 (99,948) -10%
157,455 197,455 40,000 20% 160,575 3,120 2%
- - - 0% - - 0%
- 84 49,570 49,486 100% 2;550 2,466~ 97%
4,376,210 4,571,310 195,100 4% 3,967,744 (408,465) -10%
4,659,435 6,484,103 1,824,668 28% 3,852,687 (806,748) -21%
727,461 828,045 100,584 12% 356,783 (370,678) -104%
320,750 315,085 (5,665) -2% 314,612 (6,138) -2%
5,217,707 4,382,718 (834,989) -19% 4,483,816 (733,891) -16%
18,289,311 20,799,374 2,510,063 12% 15,574,530 (2,714,781) -17%
(3,019,796) $ (4,836,419) $ 1,816,623 38% $ (1,683,381) $ (1,336,415) -79%
(3,019,796) $ (4,836,419) $ 1,816,623 38% $ (1,683,381) $ (1,336,415) -79%
4,907,288 4,069,283 (838,005) -21% 4,139,344 767,944 19%
77,044 126,655 49,611  39% 7,563 69,481 919%
1,964,536 $ (640,481) § 2,605,017 407% $ 2,463,525 $ (498,990) -20%
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MONTH OF NOVEMBER, 2012
Variance
Actual Budget Amount %
$ 292,581 $ 302,545 $ (9,964) -3%
244,598 297,096 (52,498) -18%
277,712 306,530 (28,818) 9%
223,422 251,409 (27,987) -11%
358,980 351,817 7,163 2%
352,399 345,946 6,453 2%
139,012 149,025 (10,013) -7%
177,519 191,147 (13,628) -7%
118,968 116,078 2,890 2%
196,671 193,749 2,922 2%
114,576 124,642 (10,066) -8%
170,296 172,681 (2,385) -1%
132,659 152,417 (19,758) -13%
56,686 61,225 (4,539) 7%
81,054 84,230 (3,176) -4%
86,222 92,024 (5,802) 6%
$ 3023355 $ 3,192,561 $ {169,206) -5%
$ (88,932) $ (150,292} $ 61,360 41%
(176,389) (101,650) (74,739) -74%
(53,700) (2,960) (50,740) -1714%
(30,814) (43,431) 12,617 29%
(1,720) (28,846) 27,126 94%
(49,337) (65,434) 16,097 25%
(171,854) {157,580) (14,274) -9%
(37,456) (12,328) (25,128) -204%
(81,424) (44,855) (36,569) -82%
(17,385) (2,866) (14,519) -507%
(145,896) (18,267) (127,629) -699%
(54,460) (75,596) 21,136 28%
(47,617) (58,271) 10,654 18%
(93,174) (31,490) (61,684) -196%
(68,408) (60,198) (8,210) -14%
(8,123) 3,717 (11,840) -319%
$ (1,126,691) $ (850,347) $ (276,344) -32%

HAWAII PUBLIC HOUSING AUTHORITY
FEDERAL LOW RENT PROGRAM BY AMPS
ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012

{Amounts in Full Dollars)

ACCRUAL BASIS

Asset Management Project - 30
Asset Management Project - 31
Asset Management Project - 32
Asset Management Project - 33
Asset Management Project - 34
Asset Management Project - 35
Asset Management Project - 37
Asset Management Project - 38
Asset Management Project - 39
Asset Management Project - 40
Asset Management Project - 43
Asset Management Project - 44
Asset Management Project - 45
Asset Management Project - 46
Asset Management Project - 49
Asset Management Project - 50

Total Revenues

NET INCOME(LOSS)
Asset Management Project - 30
Asset Management Project - 31
Asset Management Project - 32
Asset Management Project - 33
Asset Management Project - 34
Asset Management Project - 35
Asset Management Project - 37
Asset Management Project - 38
Asset Management Project - 39
Asset Management Project - 40
Asset Management Project - 43
Asset Management Project - 44
Asset Management Project - 45
Asset Management Project - 46
Asset Management Project - 49
Asset Management Project - 50

Total Net Income(Loss)

YEAR TO DATE ENDING NOVEMBER 30, 2012

Variance Variance

Actual Budget Amount % Prior Year Amount %
1,394,953 $ 1,512,725 § (117,772) -8% $ 1,215,640 $ 179,313 15%
1,292,002 1,485,480 (193,478) -13% 1,056,447 235,555 22%
1,545,711 1,532,800 12,911 1% 1,475,468 70,243 5%
1,138,592 1,257,045 (118,453) -9% 1,153,627 (15,035) -1%
1,719,904 1,759,085 (39,181) -2% 1,680,046 39,857 2%
1,843,484 1,729,730 113,754 7% 1,607,680 235,804 15%
697,463 745,125 (47,662) -6% 715,200 (17,737) -2%
878,193 955,735 (77,542) -8% 929,919 (51,726) -6%
592,553 580,390 12,163 2% 563,796 28,758 5%
967,320 968,745 (1,425) 0% 622,631 344,689 55%
568,512 623,210 (54,698) -9% 530,718 37,794 7%
848,954 863,405 (14,451) -2% 746,119 102,835 14%
668,258 762,085 {93,827} -12% 604,181 64,077 11%
279,016 306,125 (27,109} -9% 244,548 34,468 14%
408,093 421,150 (12,057} -3% 371,135 37,958 10%
425,507 460,120 (34,613) -8% 373,993 51,514 14%
15,269,515 $ 15,962,955 $ {693,440) 4% $ 13,891,149 $§ 1,378,366 10%
(579,097) (762,319) $ 183,222 24% (593,932) $ 14,835 2%
(541,246) (519,109) (22,137) -4% (615,352) 74,107 12%
20,130 (218,279) 238,409 109% 379,545 (359,415) -95%
(145,125) (422,477) 277,352 66% 53,548 (198,673) -371%
100,498 (140,735) 241,233 171% 370,200 (269,702) -73%
5,330 (337,897) 343,227 102% 243,810 (238,480) -98%
(822,416) (798,892) (23,524) -3% (716,270) (106,146) -15%
46,079 (81,759) 127,838 156% 112,032 (65,954) -59%
(307,500) (277,726) (29,774) -11% (30,856} (276,643) -897%
99,028 (24,736) 123,764 500% (243,261) 342,289 141%
(309,398) (101,585) (207,813) -205% (212,014) (97,384) -46%
(140,473) (389,688) 249,215 64% (137,930) (2,543) -2%
(198,558) (301,622) 103,064 34% (209,844) 11,286 5%
(153,761) (157,450) 3,689 2% (140,384) (13,377) -10%
(197,522) (310,463) 112,941 36% (81,229) (116,293) -143%
104,237 8,318 95,919  1153% 138,558 (34,321) -25%
(3,019,796) $ (4,836,419) $ 1,816,623 38% $ (1,683,381) $ (1,336,415) -79%




MONTH OF NOVEMBER, 2012

.

Variance
Actual Budget Amount %
S 292,581 $ 302,545 $ (9,964) -3%
244,598 297,096 (52,498) -18%
277,712 306,530 (28,818) -9%
223,422 251,409 (27,987) -11%
358,980 351,817 7,163 2%
352,399 345,946 6,453 2%
139,012 149,025 (10,013) -7%
177,519 191,147 {13,628) 7%
118,968 116,078 2,890 2%
196,671 193,749 2,922 2%
114,576 124,642 {10,066) -8%
170,296 172,681 (2,385) -1%
132,659 152,417 (19,758) -13%
56,686 61,225 (4,539) -7%
81,054 84,230 (3,176) -4%
86,222 92,024 (5,802) -6%
$ 3,023,355 $ 3,192,561 (169,206) -5%
(28,549) (34,064) $ 5,515 16%
(15,072) 49,658 (64,730) -130%
(39,717) 11,023 (50,740) -460%
31,131 8,843 22,288 252%
37,552 6,935 30,617 441%
20,877 (25,344) 46,221 182%
(15,587) (34,122) 18,535 54%
(17,243) 9,539 (26,782) -281%
(29,193) (34,297) 5,104 15%
(17,385) (2,143) (15,242) -711%
(73,972) 25,215 (99,187) -393%
32,567 18,180 14,387 79%
16,763 6,107 10,656 174%
(28,401) (8,769) (19,632) -224%
(27,802) (14,686) (13,116) -89%
(6,966) 4,874 (11,840} -243%
$ (160,999) $ (13,051) $ (147,948) -1134%

HAWAII PUBLIC HOUSING AUTHORITY
FEDERAL LOW RENT PROGRAM BY AMPS
ACTUAL VS BUDGET COMPARISON
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2012

(Amounts in Full Dollars)
CASH BASIS

REVENUES
Asset Management Project - 30
Asset Management Project - 31
Asset Management Project - 32
Asset Management Project - 33
Asset Management Project - 34
Asset Management Project - 35
Asset Management Project - 37
Asset Management Project - 38
Asset Management Project - 39
Asset Management Project - 40
Asset Management Project - 43
Asset Management Project - 44
Asset Management Project - 45
Asset Management Project - 46
Asset Management Project - 49
Asset Management Project - 50

Total Revenues

NET INCOME(LOSS

Asset Management Project - 30
Asset Management Project - 31
Asset Management Project - 32
Asset Management Project - 33
Asset Management Project - 34
Asset Management Project - 35
Asset Management Project - 37
Asset Management Project - 38
Asset Management Project - 39
Asset Management Project - 40
Asset Management Project - 43
Asset Management Project - 44
Asset Management Project - 45
Asset Management Project - 46
Asset Management Project - 49
Asset Management Project - 50

Total Net income(Loss)

YEAR TO DATE ENDING NOVEMBER 30, 2012

Variance Variance

Actual Budget Amount % Prior Year Amount %
1,394,953 $ 1,512,725 $ (117,772) -8% $ 1,215,640 179,313 15%
1,292,002 1,485,480 (193,478) -13% 1,056,447 235,555 22%
1,545,711 1,532,800 12,911 1% 1,475,468 70,243 5%
1,138,592 1,257,045 (118,453) -9% 1,153,627 (15,035) -1%
1,719,904 1,759,085 (39,181) -2% 1,680,046 39,857 2%
1,843,484 1,729,730 113,754 7% 1,607,680 235,804 15%
697,463 745,125 (47,662) -6% 715,200 (17,737) -2%
878,193 955,735 (77,542) -8% 929,919 (51,726) -6%
592,553 580,390 12,163 2% 563,796 28,758 5%
967,320 968,745 (1,425) 0% 622,631 344,689 55%
568,512 623,210 (54,698) -9% 530,718 37,794 7%
848,954 863,405 (14,451) -2% 746,119 102,835 14%
668,258 762,085 (93,827) -12% 604,181 64,077 11%
279,016 306,125 {27,109) 9% 244,548 34,468 14% _
409,093 421,150 (12,057) -3% 371,135 37,958 10%
425,507 460,120 (34,613) -8% 373,993 51,514 14%
$ 15,269,515 $ 15,962,955 (693,440) -4% $ 13,891,149 1,378,366 10%
(58,913) (181,179) $ 122,266 67% (87,742) $ 28,829 33%
258,485 237,431 21,054 9% 140,886 117,600 83%
107,351 (148,364) 255,715 172% 450,633 (343,282) -76%
176,354 (161,107) 337,461 209% 316,324 (139,971) -44%
298,954 38,170 260,784 683% 541,926 (242,971) -45%
363,436 (137,447) 500,883 364% 466,694 (103,258) -22%
(24,912) (181,602) 156,690 86% (85,517) 60,604 71%
160,593 37,034 123,559 334% 232,560 (71,967) -31%
(41,550) (224,936) 183,386 82% 41,609 (83,159) -200%
99,125 (21,121) 120,246 569% (232,495) 331,620 143%
54,957 115,825 (60,868) -53% 933 54,024 5790%
296,559 79,192 217,367 274% 298,542 {(1,983) -1%
121,789 20,268 101,521 501% 112,475 9,314 8%
35,047 (43,845) 78,892 180% 554 34,492 6222%
6,750 (82,903) 89,653 108% 121,747 (114,996) -94%
110,510 14,103 96,407 684% 144,395 (33,885) -23%
$ 1,964,536 $ (640,481) $ 2,605,017 407% $ 2,463,525 (498,990) -20%




Contract & Procurement Office

Monthly Status Report for December 2012

Solicitations Issued in December 2012:

Solicitation No.

Title

Due Date

IFB CMS-2012-11

Re-Roof and Renovation to Ke Kumu Ekolu,
HA 1097 (Federal) and Repair to Ku Kumu
Elua, HA 2207 (State)

January 29, 2013

IFB PMB-2012-19

Furnish and Deliver New Vehicles to the
HPHA’s Oahu Office

December 28, 2012

RFP PMB 2012-09

Property Management and Maintenance
Services for the Kuhio Park Terrace — Ka Hale
Kamehaikana Community Resource Center on |
the Island of Oahu

January 9, 2013

Contracts Executed in December 2012:

Contract No.

Contractor & Description

Supp. - Total Amount
Amount

CMS 10-22-SC03

- Group 70 International, Inc.

Provide Additional Design and Consultant

- Services for Site and Dwelling Improvements to

- Hale Hoolulu, Kalaheo Homes and Hale Nan Kai
- O Kea (AMP 38) on the Island of Kauai
. End Date: May 29, 2013

$97,731.00 $728,505.37

CMS 11-15-CO01

. Society Contracting

. Provide Additional Labor, Materials and
- Equipment and Extension of Time of 49 Calendar |
' Days to Renovate 4 Vacant Units at Kauiokalani

(AMP 44), 3 Vacant Units at Waimaha-Sunflower |

- (AMP 44), 2 Vacant Units at Maili I (AMP 44), 4
- Vacant Units at Nanakuli Homes (AMP 44), 2
- Vacant Units at Kupuna Home O Waialua (AMP

49) and 17 Vacant Units at Wahiawa Terrace
(AMP 49) on the Island of Oahu

End Date: March 18, 2013

$54,852.25 | $1,905,823.25

CO 11-01-SCo0t1

~ National Center for Housing Management

- Provide an Additional Training on Accessibility
~ and Fair Housing Laws for HPHA staff

_ End Date: April 25, 2013

$6,000.00 $541,500.00

Page 1
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Contract No.

Contractor & Description

Supp.
Amount

Total Amount

PMB 12-11

- Housing Authority of the City of Bremerton

Furnish Section 8 Performance Based Contract
Administration

; End Date: March 31, 2013

*The Base Fee is 2% of the 2 bedroom Fair
- Market Rent (FMR) for the local the project is
i located in. The FMR for the current contract

period is based on the latest FMR (Oct 2012).

Note: The estimated HPHA total administrative

- fee from HUD for the contract period will be
_$98,000.00.

Est. $235,200.00

*Base Fee —
80%

PMB 12-12

Lions’ Cleaning & Maintenance, Inc.
- Furnish Custodial Services for the Hawaii Public

Housing Authority’s Central Offices

| End Date: December 31, 2()13

$67,874.30

PMB 11-09-SC03

Support Services Group, LLC
Continue to Provide Refuse Collection Services

- for Kalihi Valley Homes, Hauiki Homes, Puahala

Homes (AMP 31), Kalakaua Homes, Makua Alii,

. Paoakalani (AMP 34), Kuhio Park Terrace — Low
- Rise, Kuhio Homes (AMP 40), and Paloio Valley
. Homes (AMP 50) on the Island of Oahu for an

dditional 6-month Period

. End Date: June 30, 2013

$184,920.93

$754,085.68

Page 2
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CONSTRUCTION MANAGEMENT BRANCH
Status Report
Vacant Units Type C
December 28, 2012

Completed Activities
o Wahiawa Terrace Unit 5-4
e Kalihi Valley Homes Unit 16C, 16D

Planned Activities
e Group A - 5 Vacant Units on Maui
o David Malo Circle — 2 units (725C, 745A) To be part of the major modernization.
o Piilani Homes — 1 unit (1028-F5) To be part of the major modernization.
o Makani Kai Hale — 2 units (24, 34) Construction Management Branch is including these
units in the David Malo major modernization.

¢ Group B - 32 Vacant Units on Oahu
o Kauiokalani - 4 units (101, 201, 301, 303)
Waimaha Sunflower ~ 3 units (B128, B220, B320)
Maili — 2 units (19, 24)
Nanakuli Homes - 4 units (01, 02, 06, 34)
Kupuna Home O Waialua — 2 units (17, 18)
Wahiawa Terrace — 17 units (1-1, 1-2, 1-8, 2-1, 2-2, 3-3, 4-4, 4-5, 5-5, 6-4, 6-5, 6-6, 6-7
7-1,7-2, 8-5, 8-7)
= Permit approved and ready for pick up.
= Estimated completion May 2013.

O O 0O OO0

b

e Vacant Units (7 units) — Department of Accounting and General Services (DAGS).
* Puuwai Momi — 3 units (8C, 8D, 27B)
e Construction started 7/4/12
e 90% complete. Estimated completion 2/28/13.
* Wahiawa Terrace — 6 units (3-1, 5-1, 7-6, 3-7, 5-6, 5-8)
e HPHA to determine if DAGS or special teams will work on these units.

¢ Vacant Units (1 unit) - HPHA Central Maintenance Special Team
= Wahiawa Terrace — 1 units (5-3)
*  Work started 12/28/12.

* Vacant Units (7 units) — Construction Management Branch will train AMP on scoping the interior
work to be done. CMB will then prepare bid documents and put out on HePS
* Waipahu ~ 1 unit (5)
* Nanakuli Homes — 2 units (5, 8)
= Maili Il - 2 units (9, 13)
= Waimaha Sunflower — 2 units (A308, G301)

* Kauiokalani (1 unit) - Repairs for fire damage to the exterior of Unit 304 is currently in design
phase. Construction Management Branch will train AMP on scoping the interior work to be done.
CMB will then prepare bid documents and put out on HePS.

1o
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Hale Hoolulu, Kalaheo Homes, Hale Nana Kai O Kea Modernization & ADA Compliance (4
units)
o Bid packet is being finalized. Permit is ready for pickup. Estimated bid date 2/22/13 due to
additional work required and contract approvals & routing.
o Hale Ho'olulu — 1 unit (B1)
o Kalaheo — 3 units (1B, 4A, 4B)

Hale Ho’onanea Modernization and ADA (2 units)
o Hale Ho'onanea - 2 units (9L, 14R) Currently Unit 13L and 14L are occupied, but will be
renovated in the modernization.
o ADA project in design with Richard Matsunaga, 60% complete. Due to large increase in
scope, awaiting approval of Supplemental Contract #2.

5 Vacant Units at Paoakalani
o 5 vacant units (424, 525, 627, 727, 1527)
o Construction started 11/19/12, estimated completion date 1/15/13.

Vacant Units at Kapaa (3 units total)
o 3 units (3R, 14L, 17L) Unit 3L is currently occupied, but will also need repair due to
damage caused by 3R).
= Construction Management Branch submitted bid package for internal approvals
pending Attorney General review of standard IFB contract. Estimated bid date
1/8/13.

1 Vacant Units on Hawaii
o Ke Kumu Ekolu — 1 unit (B2202)
o Specifications by CMB, work to be done by AMP.
o Estimate completion June 7, 2013.

Palolo Valley Homes Major Modernization 22 Units on Oahu
o Building 20 — Units A through H (8 units)
o Construction started 11/13/12.
o Building 16 and 17: tenants are being relocated in anticipation of start of construction
January 2013.
o Total of 44 units will be worked on in this major mod. 22 of these units are or will be
vacated shortly due to upcoming construction.

Issues/Concerns:

Department of Accounting & General Services Memorandum of Understanding work is
taking too long and is difficult to manage because the work is being done on
weekends/holidays.

Department of Accounting & General Services Memorandum of Understanding work is not
proving less expensive or quicker than through a contractor.

Fmels
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VACANT UNITS TYPE C STATEWIDE 12/28/12

&
(<]
HPHA No. of g’ Construction Estimated HUD Letter |HUD

Island AMP No. Project Units Unit Numbers S Contract Award Completion Sent Approval Status/Comments

Oahu 30 1027 |Hale Laulima 2 8B, 8D Design 7/31/2013 est plumbing
Phase | of Department of Accounting and General Services

Oahu 30 1026 |Puuwai Momi 2 8C, 8D DAGS 7/1/12 2/28/2013 est construction. Construction in progress.

Phase | of Department of Accounting and General Services

Oahu 30 1026 |Puuwai Momi 1 278 DAGS 71112 1/15/2013 est construction. Construction in progress.

61, 18G, 18H, 18I, 184, 18K, Building 6 & 18 have leaking roofs. After roofs are repaired, AMP to

Oahu 30 1026 |Puuwai Momi 7 18L Design 12/31/2013 est repair the majority of the interior of the units.

Construction Management Branch to train AMP to scope the unit,

Oahu 30 1038 [Waipahu | 1 5 Design 6/30/2014 est CMB to prepare bid docs and put out on HePS.

Oahu 31 1005 |Kalihi Valley Homes 9 124-227A,B,C,D,E, F, G, H, J, Mod. 8/18/09 3/31/2013 est 3/6/12 No GYA Architects, General Contractor: Rainforest G - RFG started.
HPHA to temporarily patch roofs until full modernization can be
completed. Looking at elastomeric system to repair roof, AMP to

Oahu 31 1005 |Kaiihi Valley Homes 6 304, 32C, 34E, 37C, 39A, 42J | HPHA dsgn 12/31/2013 est N/A N/A _ |renovate units after roof leaks are resolved.

20D, E, G, J, 21F, 36C, 36D,
| 36E, 41C, 41D, 41E, 43D, 43E, . . .

QOahu 31 1005 |Kalihi Valley Homes 19 43G,43H, 43J, 44F, 44G, 44J Design 5/2014 est 5/2015 est N/A N/A__|Contract in negotitation to be part of Phase IVB Modernization.

Oahu 34 1036 _|Paoakalani 5 424, 525, 627, 727, 1527 HPHA dsgn 10/5/12 1/15/13 11/27/2012 yes |Construction started 11/19/12.

Oahu 40 1010 |Kuhio Park Terrace 4 1518D, 1520D, 1530D, 1532D Demo - Demo (Vacant HUD approved Demo DISPQ)

Construction Management Branch negotiating design contract for

Oahu 40 1010 [Kuhio Park Terrace 2 1538D, 1540D Design 5/1/14 electrical repairs.

Construction Management Branch checking to see if special teams

Oahu 40 1007 |Kuhio Homes 1 13A Design 6/30/13 can work on the spall work.

Fire damaged unit. Interior to be worked on after exterior/roof is
completed. Work on interior of vacant unit: Construction Management
Branch to train AMP to scope the unit, CMB to prepare bid docs and

Oahu 44 1091 _|Kauiokalani 1 304 Design 12/31/2015 est n/a No  |put out on HePS.

R Consultant: GYA Architects, General Contractor: Society Contracting.

Oahu 44 1091 _|Kauiokalani 4 101, 201, 303, 301 GrpB 9/12/11 May 2013 est 2/9/112 No _|Estimated completion May 2013.

Construction Management Branch to train AMP to scope the unit,

Oahu 44 1108 [Maili Il 2 9,13 Design 12/31/2014 est CMB to prepare bid docs and put out on HePS.

Consuitant: GYA Architects, General Contractor: Society Contracting.

Oahu 44 1108 [Maili it 2 19, 24 Grp B 9/12/11 May 2013 est 2/9/12 No  |Estimated completion May 2013.

Do L

e War)




2
o
HPHA No. of g Construction Estimated HUD Letter {HUD

island AMP No. Project Units Unit Numbers g Contract Award Completion Sent Approval Status/Comments

Construction Management Branch to train AMP to scope the unit,
Oahu 44 1035 {Nanakuli Homes 2 58 Design 12/31/2014 est CMB to prepare bid docs and put out on HePS.

Consultant: GYA Architects, General Contractor: Society Contracting.
Oahu 44 1035 [Nanakuli Homes 4 01, 02, 06, 34 GrpB 9/12/11 May 2013 est 2/9/12 No _ |Estimated completion May 2013.

Consultant: GYA Architects, General Contractor: Society Contracting.
Oahu 44 1057 [Waimaha-Sunflower 3 B128, B220, B320 Grp B 9/12/11 May 2013 est 2/9/12 No _ |Estimated completion May 2013.

Construction Management Branch to train AMP to scope the unit,
Oahu 44 1057 [Waimaha-Sunflower 2 308, G301 Design 12/31/2014 est CMB to prepare bid docs and put out on HePS.
QOahu 45 1072 |Ho'okipa - Kahalu'u 2 G-102, G-202 Design 1/16/2016 est ADA design contract being negotiated.
Oahu 45 1090 [Kauhale O'hana 1 201 Design 1/15/2016 est Negotiating consultant proposal.

i B | i Consultant: GYA Architects, General Contractor: Saciety Contracting.
Oahu 49 1050 |Kupuna Home O Waialua [ 2 17,18 Grp B 9/12/11 May 2013 est 2/9/12 No _ |Estimated completion May 2013.
1-1, 1-2, 1-8, 2-1, 2-2, 3-3, *HUD approval for all units except 4-5 and 6-7. Consultant: GYA
4-4, 4-5, 5-5, 6-4, 6-5, 6-6, Architects, General Contractor: Society Contracting. Estimated

Oahu 49 1015 [Wahiawa Terrace 17 6-7,7-1,7-2, 8-5, 8-7 Grp B 9/12/11 May 2013 est 2/9/12 Yes ™ [completion May 2013.

Phase Il of Department of Accounting and General Services
Oahu 49 1015 |Wahiawa Terrace 6 3-1, 5-1, 7-6, 3-7, 5-6, 5-8 DAGS 12/31/2013 est | 11/27/12 construction.
Oahu 49 1015 |Wahiawa Terrace 1 5-3 HPHA ST 6/30/2013 est 11/27/12 HPHA Special Teams. Start construction 11/26/12.

Construction started 11/13/12 for major modernization of Buildings 14-

20. First phase is Building 20. Second phase is Building 16 & 17.

Remainder of the units are currently vacant and will not be occupied

14F, 15E, 16A, 16C-F, 17A-F, until the modernization is complete. Estimated completion March

Oahu 50 1008 |Palolo Valley Homes 14 18A Mod. 6/5/12 March 2014 est | 12/28/12 2014.

Start of construction for modernization of Building 20 - 11/13/12.
Oahu 50 1008 |[Palolo Valley Homes 8 Unit 20A-H Mod. 6/5/12 May 2013 est 12/21/12 Yes  |Estimated completion May 2013.
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HPHA No. of Construction Estimated HUD Letter |HUD
Istand AMP No. Project Units Unit Numbers Contract Award Completion Sent Approval Status/Comments
Consult Reike, Sunnland, Kono Architects working on bid documents,
Molokai 39 1088 |Kahale Mua 2 17, 24A Contr 2/28/2014 est Yes _|tentative bid Feb. 2013.
725C -
Maui 39 1016 |David Malo Circle 2 725C, 745A Design 5/2014 est 3/2015 est No GYA Architects selected, project scoped on 11/15/12
Maui 39 1044 |Piilani Homes 1 1028-F5 Design 10/2014 est 10/2015 est To be part of Piilani modernization. Entire project to be scoped
Maui 39 1092 [Makani Kai Hale 2 24,34 Design 5/2014 est 3/2015 est In David Malo MOD project, scoped 11/15/12
Modermization, units have been scoped. Est bid date 1/8/13, NOTE:
Kauai 38 1018 |Kapaa 3 3R, 14L, 17L Design 7/21/2013 est 3L is occupied but will be vacated in the MOD.
Consult
Kauai 38 1022 [Kalaheo 3 1B, 4A, 4B Contr 1/7/2014 est Group 70 working on bid documents. Estimated bid date 2/22/13.
Consuilt
Kauai 38 1019 [Hale Ho'olulu 1 B1 Contr 10/9/2013 est Group 70 working on bid documents. Estimated bid date 2/22/13.
Consult Current ADA project w/ Richard Matsunaga & Associates Architects
Kauai 38 1055 |Hale Ho'onanea 2 9L, 14R Contr 4/2014 est Inc. Note: 13L & 14L are occupied but will be in MOD for ADA.
b
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HPHA No. of g' Construction Estimated HUD Letter JHUD
Island AMP No. Project Units Unit Numbers S Contract Award Completion Sent Approval Status/Comments
Construction Management provided specifications to AMP, work to be
Hawaii 46 1097 |Ke Kumu Ekolu 1 82202 Design 6/7/13 est done by AMP.
Consult
Hawaii 37 1045 |Pahala 2 3F, 5A Contr 6/30/2015 est Design in process
Consult
Hawaii 37 1051_|Hale Aloha O Puna 4 7A, 7C,8B,9A Contr 12/31/2014 est 7-C No_[Design in process
Consult
Hawaii 37 1029 |Pomaikai 8 925D, E, F,935A,D,E, F, H Contr 6/30/2014 est Design in process
Consuit
Hawaii 37 1004 |Lanakila Homes || 6 59L-R, 61L-R, 62L-R Contr 12/31/2014 est Buildings 59, 61, & 62 un-demoed, need to schedule for mod.
Hawaii 37 1004 |[Lanakila Homes II 36 55L, 55R - 75L, 75R Demo 12/31/2014 est Scheduled for Renovation, need to un-demo with HUD.
106L, 106R, 107L, 107R, 108L,
108R, 109L,109R, 110L,110R,
1114, 111R, 112L,112R, 113L,
113R, 114L, 114R, 115L,115R
Hawaii 37 1014 |Lanakila Homes Il 20 Demo 12/31/2014 est Scheduled for Renovation, need to un-demo with HUD. -
223

Total Verified Type C Vacant Units by County:

Oahu 126
Maui 7
Kauai 9
Hawaii 21
163

Total Group B Under Construction Contract (Group B):
Total Units Under Modernization Const.Contracts (Mod):

Total Units Under Construction (Construction):

Total Units Under Construction with DAGS (DAGS)

Total Units Under Construction w/ Special Teams (HPHA ST)

Total Vacant Units Under Construction Contract:

-

e

e
no

Total Under Design Contracts (Consult Contr)
Total Group A to be added to Design Contract (Group A+):
Total Mod awaiting Consultant Contract (Design)
Total In-house design (HPHA Design)

Total Being Added to Consultant Contract:

Total Form A's to be verified by CMB:
Total Missing Form A:

Total Needing to be Verified:

Total Units Approved for Demo:
Total Units Relocation Hold:

28
0

51
n
90

o o

250



STATUS REPORT ON LARGE CAPACITY CESSPOOL CONVERSIONS, HPHA
(prepared 11/28/2012)

Group 2--All @ Big Island # CPs Status as of December 2012 cDh*
KAIMALINO Kailua-Kona| 6 [IWS ATO # 42659, 42660, 426671,42662,42003 dated 12/6/70 on e 10/09
Out of the 6 cesspools, 5 converted to seepage pits and 1 was backfilled and
abandoned. The renewal permit for the seepage pits DOH UIC Permit--UH 1706 for 5
TMK 3-7-4-017-029 seepage pits was issued 8/31/2011 through 8/30/2016.

Connected on 7/2/2012, 17 cesspools backfilled. UIC UH-2781 closed on 9/21/2012 12/12
| 2 [IKEALAKEHE HOUSING  [Kailua-Kona| 17 |regarding backfill of 17 injection welis.

A MOA with HHFDC is being developed since Kealakehe's access to the County sewer
TMK 3-7-4-017-058 line runs thru HHFDC S sewer main.

[

SJLATCANT _[K@ilua-Kona| 66 |HHEDC, B [NAT]
4 |HAWAIL MONTESSORI allua-Kona| 2 | e U INAT
SJJACKHALL HHEDC; C7 tter dated 8/10/2011|NA _
Total 104 CP-- 1000+ gpd Cesspools CD*-CompIetlon date of Contractor s Scope of Work
(Okahara & Associates is Consultant of Record for Hawaii projects)
Group 1 CLBIQ Island # CPs Status as of December 2012
| 6 INOELANI 1 Kamuela 3 |IWS ATO # 41011, 41013, 40114 issued 9/22/10 on file; 6/08
TMK 3-6-5-009-025 UIC Permit UH-2887 for wells 1 through 3 issued 12/30/2011 through 12/29/2016.
| 7 |[NOELANI 1l Kamuela 7 |IWS ATO #41996 to 42000 (5 septic tanks) dated 9/22/10. ) 6/08
UIC Permit UH-2888 for wells 1 through 6 issued 12/30/2011 through 12/29/2016.
Backfilling permit submitted July 12, 2012 for DOH record for the 7th (less than 1000
TMK 3-6-5-009-026 gpd) cesspool.
| 8 |HALE ALOHA O PUNA (E)|Keeau 6 |IWS ATO# 42856, 42860 to 42865 issued 8/4/10. 12/09
TMK 3-1-6-143-035 UIC Permit UH-2826 (3 pits) issued 12/15/2010 through 12/14/2015.
| 9 |HALE HOOKIPA (E) Kealakekua | 10 |ws ATO #43221 & 43223 issued 12/22/2010 and 43220 & 43222 issued 8/20/2012; | 11/08
UIC permit UH-2838 (2 seepage pits) closed on 8/15/2012; UIC ATO UH-2852 (3 pits)
TMK 3-8-1-002-049 issued 4/15/2011 through 4/14/2016.
10|NANI OLU (E) Kealakekua 8 [IWS ATO# 43252 to 43260 (9 systems) dated 6/23/2010 on file 11/08
TMK 3-8-002-047,048 UIC ATO UH-2793 for wells 1 thru 9 issued 2/28/2011 through 2/27/2016.
11INANIO'PUNA ' 4 WS ATO #742233 to 42236, UIC UH=2794 for 3 seepage pit issued 2/28/2011; 14/ ﬁ
B TMK 3-1-5"002—023 lssued f@r baeld‘ll of 41h well ey
B —3 3T 3Tssted 1/372000; Trans! erring 10 DOE; heedforesend. |
12 TMK 3- '3'010'056 G ey SR BRI __|ot/09]
o - e BBV 1ssued 3/19/2000; Trans e‘r_rm‘g" 0 DOE, needtoresend . |
13 TMK 3-9*6 005-008 i e 2Rl iEnAletter to L 3 L L B ____lo1/09
1t i ; Kamuela || 1 HWSATO#43792 issued 9/972070; Transferring o DOE; need fo resend HEHA letier
14 TMK 3-6- 7—002-015 _ Y . _|toDLNR _ _ 7 B o 6/08
o !

A



STATUS REPORT ON LARGE CAPACITY CESSPOOL CONVERSIONS, HPHA

(prepared 11/28/2012)

HONORAATC Honokaa | 1 [IWSATO#423351042347; UICATO UR-2860 issued . T through 8/14/2016;
15| TMK 3-4-5-001-011 _____[Transferring to DOE; resent request to DLNR on 10/9/2012 11/08
45  UIC -- Underground Injection Control; IWS-- Individual Wastewater System
(Okahara & Associates is Consultant of Record for Hawaii projects)
Group 1 @ Kauai # CPs Status as of December 2012
16JHALE HO OLULU (E) Kilauea 2 [IWS ATO # 41589, 41590 & 41591 issued on 11/14/2011. 6/12
TMK: 4-5-2-003-056 2 cesspools were backfilled, and DOH file UIC-UK 2774 was closed on 5/13/2011.
[17|KALAHEO Kalaheo 5 |[IWS ATO 41585, 41586, 41587, 41588 dated 3/8/2011 on file 6/12
UIC Permit UK-2737 for 4 seepage pits issued 5/29/2009 through 5/28/2014; annual
TMK: 4-2-3-012-030 report submitted 10/15/11.
18JKEKAHA HA'AHEO Kekaha 72 1IWS ATO # 41598 to 41628 dated 3/2011 for 31 septic tanks on file 2/12
" |TMK: 4-1-3-008-020 & 026 Backfill for 77 cesspools completed 1/18/2011; report submitted to DOH for record.

Group 1 @Maui

79

(AECOM Pacific Inc. is Consultant of Record for Kauai projects)

Status as of December 2012

HANA'B'TC

{Iws A’l" O # 40608 issued SWVZ'@@Q, Transferring fo DOE; need toiresend HPHA letter

TMK: 2-1-4-004-003

|to DENR

TMK: 2-1 43400440:2%

1 ." ' _Ze_.l

s

|DLNR on 1019/2012

Total for Group 1

Others originally not identified in CA/FO

(AECOM Pacific Inc. is C'onsulta'r-mt- of Reéord .f(.ir Maui projects).

Status as of December 2012

16 septic tanks (IWS) total; 5 need to be replaced; IWS ATO 42685-42605 (11
systems) issued 1/13/2010 & IWS ATO 45584,45601,45603-45605 (5 systems) issued
a JLokahi Housing Hilo 8 |5/10/2011; UIC backfill permit UH-2863 for 4 cesspools. 1/13
] This is not part of CA/FO; Notice to Proceed issued on 10/29/2012, and estimated
TMK 3-2-4-052-020 completion is December 2012. '
b_]Hale Hauoli Housing Honokaa 8  |Connected to the County Sewer on July 16, 2012, 8 injection well cesspools backfilled. 112/12
Cesspool Abandonment Permit & Backfill Final Completion Report UH-2843 approved
TMK 3-4-5-010-078 7CP by Dept. Of Health on 9/14/2012, so UH-2843 has been closed out.
¢ _|Pahala Elderly Housing Pahala 5 [IWS ATO# 18081 to 18085 (5 tanks) issued 12/17/2009. 12/09
[ |TMK 3-9-6-017-037 UIC Permit UH-2657 for wells 1 through 3 issued 5/15/2008 through 5/14/2013. I

[ 3 )
.

w2
>

(Okahara & Associates is Consultant of Record for Hawaii projects)



FOR DISCUSSION

SUBJECT: Kolio, et al v. State of Hawaii, Hawaii Public Housing Authority Denise
Wise in Her Official Capacity As Executive Director (Civil Case No. CV11-
00266 and Civil No. 11-1-0795)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board'’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities as related to Kolio, et al v. State of
Hawaii, Hawaii Public Housing Authority; Denise Wise In Her Official
Capacity As Executive Director (Civil Case No. CV11-00266 and Civil No.
11-1-0795

(There are no handout/packet materials for this item.)
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Approved by the Executive DirectoW

January 17, 2013

FOR INFORMATION

SUBJECT: U.S. Department of Housing and Urban Development (HUD)

For Information — January 17, 2013

Recovery Plan, Hawaii Public Housing Authority

FACTS

A

Under the provisions of HUD 24 CFR Part 902, a Public Housing Agency
(PHA) is evaluated in Public Housing Assessment Systems (PHAS).
PHAS extended the four key areas: 1) the physical condition of its
properties; 2) the financial condition of the agency; 3) management
operations; and 4) residents’ service and satisfactory assessment
(resident survey). Based on these four indicators, a PHA receives a
composite score that represents a single score for a PHA’s entire
operation and a performance designation.

For FY ending June 30, 2011, the Hawaii Public Housing Authority
(HPHA) received a Substandard Management designation under the
PHAS' management operations sub indicator. The PHAS management
component consists of 3 rated areas: 1) Occupancy; 2) Tenant Accounts
Receivable; and 3) Accounts Payable.

HUD and HPHA agreed on the following actions to address the
subcomponents of Occupancy and Tenant Accounts Receivable. As a
result of the substandard rating, HPHA entered into a Recovery Plan with
HUD as attached.

e Occupancy
» PIH Information Center (PIC) Data Clean-up
> Status information for each vacant unit as of December 27,2012
> Protocol that managers are required to follow to turn around a
vacant unit
> Internal transfer policy and procedures

e Tenant Accounts Receivable

> Rent Collection Protocol
» Current Rent Collection status report

Page 1 of 2
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D. In December 2012, the HPHA began submitting information and reports to
HUD, as required in the Recovery Plan. Attached are the submittals to
HUD for their review.

E. HUD plans to use this information to conduct on-site monitoring of the
AMP manager’s performance in these areas.

. DISCUSSION

A The Property Management and Maintenance Services Branch (PMMSB)
monitors have been assigned to visit AMPs on a monthly basis to ensure
compliance with HPHA’s palicies and procedures on both the Occupancy
and Tenant Account Receivables protocol.

B. The Construction Management Branch staff will provide additional on-the-
job training with the AMP manager and maintenance supervisors on how
to scope and turnaround a vacant unit within a reasonable amount of time.

Prepared by: Joanna Renken, Public Housing Supervisor%
Reviewed by: Barbara E. Arashiro, Executive Assistant /[

Attachments

b oo

For Information — January 17, 2013
Page 2 of 2
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e, U.S. Department of Housing and Urban Development

$ "o
N vt 12 0EC 13 A9 56 Honolulu Field Office
% l Ml 5 1132 Bishop Street, Suite 1400
", & Honolulu, Hawaii 96813

W oever ) http://www.hud.gov

AECEIVED
HAWALL PYBL I
HOUSINT (UTH %] T

December 11, 2012

Rev. David Gierlach

Chairman, Board of Directors
Hawaii Public Housing Authority
1002 N. School St.

Honolulu, HI 96817

Dear Rev. Gierlach:

The purpose of this letter is to transmit the final Recovery Plan Agreement
executed between the Department of Housing and Urban Development (HUD) and
Hawaii Public Housing Authority to address the issues that resulted in its receiving a
Substandard Management designation under the Public Housing Assessment System
(PHAS) for the period ended June 30, 2011. The components of the Management of
PHAS include Occupancy, Tenant Accounts Receivable, and Accounts Payable. The
HUD and HPHA agree on the following actions to address the Occupancy and Tenant
Accounts Receivable subcomponents. No further action is required on the Accounts
Payable subcomponent.

The Recovery Plan Agreement is a binding contract that delineates performance
outcomes, timelines, and reporting requirements that must be strictly adhered to. Your
first periodic report must be received by HUD no later than December 18, 2012.

If you have any questions, please contact me at michael.s flores @hud.gov or at
(808) 457-4668.

Michael S. Flores
Director
Office of Public Housing

Enclosure

T
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cc:
Honorable Governor Neil Abercrombie
Governor, State of Hawaii

Executive Chambers

State Capitol

Honolulu, HI 96813

Mr. Hakim Ouansafi

Executive Director

Hawaii Public Housing Authority
1002 N. School St.

Honolulu, HI 96817
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Recovery Plan
Hawaii Public Housing Authority

Occupanc

A) PIH Information Center (PIC) Data Clean-up

1) By December 31, 2012, HUD staff will provide training to HPHA staff on how to
extract occupancy information from the PIH Information Center (PIC) system.,
The information from PIC will be used by HUD and HPHA as the basis for
determining the number of occupied and vacant units.

2) By December 26, 2012, HPHA will identify the unit information in PIC that
needs to be corrected to present the data in PIC accurately.

3) By January 31, 2013, HPHA will complete correction of the unit information in
PIC.

B) By December 27, 2012, HPHA will provide HUD with the status of each vacant unit
as of that date. The status information will include the following:
1) Identification of the unit
2) The date it became vacant
3) The date it will be available for occupancy
4) The plans for making the unit ready
a) HPHA onsite staff
b) HPHA Skills Team
¢) Contractor
5) The date it is projected to be occupied
6) The contract that covers the work to be done to make the unit ready and the date
the contract is projected to be completed, if applicable

C) By December 18, 2012, HPHA will provide HUD with the protocol that is required of
the development managers to follow ta turn around a unit that becomes vacant,

D) Internal Transfers
1) By December 18, 2012, HPHA will provide HUD with:
a) Its current and/or proposed policy for internal transfers
b) The issues that hamper HPHAs ability to manage the internal transfers
2) By December 31, 2012, HUD will provide HPHA with comments on its internal
transfer policy and the issues that hamper HPHA's ability to manage the internal
transfers.

E) Procurement
1) By February 28, 2013, HUD will conduct an assessment of HPHAs procurement
procedures and activities.
2) By March 30, 2013, HUD will provide HPHA with a report on the procurement
assessment and recommended actions. The actions and dates for implementing

+4C



the actions will be incorporated by reference and made a part of this Recovery
Plan.

F) Monitoring
1) By January 21, 2013 and the third Monday of every month thereafter, HPHA will
provide HUD with an updated report of the items in item B of this section that
includes the units vacant as of that date.
2) Beginning on January 31, 2013, HUD staff will conduct periodic onsite reviews
of the various HPHA developments to verify status of units and to assess the
performance of the development managers in turning around vacant units,

G) By March 30, 2013, HUD and HPHA will meet to discuss the status of the internal
transfers, the implementation of the procurement assessment recommendations, and
the effectiveness of the vacant unit protocol.

H) By February 22, HPHA will revise the action items of the Recovery Plan as needed.

Tenant Accounts Receivable
A) By December 27, 2012, HPHA will provide HUD with its rent collection protocol.

B) By December 25, 2012, HPHA will provide HUD with its most current rent
collection status report

C) By January 25, 2013 and the last Tuesday of every other month thereafter, HPHA will
provide HUD with an updated report of the items in item B of this section.

D) Beginning on January 31, 2013, HUD.staff will conduct periodic onsite reviews of
the various HPHA developments to verify status of rent collection and to assess the
performance of development managers in collecting rents.

E) By March 30, 2013, HUD and HPHA will meet to discuss the effectiveness of the
rent collection protocol and revise the action items of the Recovery Plan as needed.



CIP - CFP

Rev.182
Hawaii Public Housing Authority
Summary of Capital Repair/Renovation Projects
Report As Of 2/28/13
FEDERAL BUDGET/OBLIGATION: Capital Fund Program (CFP) (Operations, Admin, Mgt Improv)
Budget Budget
Construction Budget Management Budget Budget
Total CFP Activities Operations Improvements  Administration  Contingency Obligation
Appropriation (BLI 1411-1501) (BL1! 1406) (BLI 1408) (BLI 1410) (BLI1502)  CFP Obligated % Obligated Balance Deadline Notes
Alt Contracts Awarded (under obligationvbudget result of funge for
CFP 719 $12,526,177 $8,617,687 $2,416,486 $54,497 $1,252,617 $184,890 $11,615,310 92.73% $910,867 4/14/12 718 close). LOCCS created 08-12-09
CFP 720 $12,389,235 $8,360,206 $2,477,847 $246,838 $1,038,924 $265,421 $11,887,448 95.95% $501,787 7/14/12 These funds are avaliable to PHA's. LOCCS created 06-23-10
CFP 721 $10,301,898 $6,608,096 $2,060,380 $350,000 $1,030,190 $253,233 $6,942,541 67.39% $3,359,357 7/13/13 These funds are avaliable to PHA's. LOCCS created 07-13-11
CFP 722 $9,454,397 $5,700,000 $1,890,879 $250,000 $945,440 $668,078 $3,086,319 32.64% $6,368,078 3/12/14 These funds are avaliable to PHA's. LOCCS created 03-12-12
CFP Budget Totals $57,285,440 $37,679;737 $11,368,339 $1,337,200 $5,628,543 $1,371,622  $46,145,350 81% $11,140,090
FEDERAL EXPENDITURE: Capital Fund Program (CFP) (Operations, Admin, Mgt lmprov)
Expended Expended
Construction Expended Management Expended Expended Expended to
Total CFP Activities Operations Improvements  Administration  Contingency Date Total Expenditure
Appropriation (BLI 1411-1501) (BLI 1406) (BLI 1408) (BLI 1410) (BLI 1502) Funds % Expended Balance Deadline Notes
CFP 719 $12,526,177 $6,436,408 $2,416,486 $35,723 $1,249,723 $0 $10,138,341 80.94% $2,387,836 4/14/14 All Contracts Awarded. LOCCS created 08-12-09
CFP 720 $12,389,235 $2,779,623 $0 $13,717 $1,038,924 $0 $3,832,264 30.93% $8,656,971 7114/14 These funds are avallable to PHA's. LOCCS created 08-23-10
CFP 721 $10,301,898 $77,339 $0 $0 $0 $0 $77,339 0.75%  $10,224,559 7/13/15 These funds are avaliable to PHA's. LOCCS created 07-13-11
CFP 722 $9,454,397 $0 $0 $0 $0 $0 $0 0.00% $9,454,397 3/12/18 These funds are avaliable to PHA's. LOCCS created 03-12-12
CFP Expenditure Totals $57,285,440 $17,687,118 $4,939,233 $485,306 $3,550,020 $0 $26,661,676 46.54%  $30,623,764
STATE: Capital Improvement Program (CIP)
HPHA HPHA
State GO Bond HPHA HPHA HPHA % Expended Budget Minus Encumbrance
Appropriation Budget Encumbered Expended Against Budget Expended Deadline Notes ACT/SLH
FY 07-08 Elevator $4,939,503 $4,591,697 $4,591,697 3,643,317 79.35% $948,380 6/30/110 Allotment Granted - Blanket Encumbrance (1) & (2) & (3) ACT 213/2007 as amended by ACT 158/2008
FY 07-08 Lump Sum CIP $19,910,000 $18,164,999 $18,164,999 13,893,237 76.48% $4,271,762 6/30/10 Allotment Granted - Blanket Encumbrance (1) & (2) & (3) ACT 213/2007 as amended by ACT 158/2008
FY 08-09 Elevator $6,410,000 $4,831,396 $4,831,396 1,914,259 39.62% $2,917,137 6/30/10 Allotment Granted - Blanket Encumbrance (1) & (2) & (3) ACT 213/2007 as amended by ACT 158/2008
FY 08-09 Lump Sum CIP $10,000,000 $3,385,738 $3,385,738 2,105,518 62.19% $1,280,220 6/30/10 Allotment Granted - Blanket Encumbrance (1) & (2) & (3) ACT 213/2007 as amended by ACT 158/2008
FY 09-10 Lump Sum CIP $7,913,000 $7,913,000 $7,913,000 6,876,962 86.91% $1,036,038 6/30/12 Allotment Granted - Blanket Encumbrance (1) ACT 162/2009 as amended by ACT 180/2010
FY 10-11 Lump Sum CIP $4,500,000 $4,500,000 $4,441,772 2,305,110 51.22% $2,194,890 6/30/12 Aflotment Granted - Blanket Encumbrance (1) ACT 162/2009 as amended by ACT 180/2010
FY 11-12 CIP Totals $31,120,000 $31,120,000 $43,946 0 0.00% $31,120,000 6/30/14 Partial Aflotment Granted ACT 164/2011 as amended by ACT 106/2012
FY 12-13 CIP Totals $60,222,000 $60,222,000 $0 0 0.00% $60,222,000 6/30/14 Partial Allotment Granted ACT 164/2011 as amended by ACT 106/2012
STATE CIP TOTALS $145,014,503 $134,728,830 $43,372,548 $30,738,403 $103,990,427
1411 - Audit Costs Federal Capital Fund Program Budget
1430 - Fees & Costs These are HPHA CFP budget numbers a/o the upper left corner date. The rows reflect the CFP fund grant, the columns represent the manner
K 1460 - Site Improvement in which the funds are currently budgeted. The obligation deadline indicates the date by which these funds must be at least 92% obligated.
1460 - Dwelling Structures Federal Capital Fund Program Actual
E 1465 - Dwelling Equipment These are HPHA CFP actual expenditures a/o the upper left corner date. The rows reflect the CFP fund grant, the columns represent the manner
Y 1470 - Non-Dwelling Structures in which these funds are currently being expended. The expenditure deadline indicates the date by which these funds must be expended.
1499 - Development Activities State Capital Improvement Program Budget and Expenditure
1501 - Collateralization or Debt Service Paid by PHA These are HPHA CIP budget and actual expenditures a/o the upper left corner date. The rows reflect the CIP fund appropriation, the columns
1502 - Budget Contingency represent budget, encumbrance and expenditures. The encumbrance deadline indicates the date by which the funds must be encumbered.

3/13/201310:57 AM
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