HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
September 16, 2010
9:00 a.m.
1002 North School Street, Building E
Honolulu, Hawaii 96817

AGENDA

. CALL TO ORDER/ROLL CALL

. CONSENT AGENDA
(All items under the consent agenda will be approved collectively unless a director requests a
specific item be moved to the Discussion portion of the agenda.)

A.

Approval of minutes

Regular Meeting, August 19, 2010
Executive Session, August 19, 2010

Executive Director and Staff Reports

I11.  PUBLIC TESTIMONY

Public testimony on any agenda item shall be taken at this time. Pursuant to
section 92-3, Hawaii Revised Statutes, and section 17-2000-18, Hawaii
Administrative Rules, the Board may limit public testimony to three minutes.

IV.  DECISION MAKING

A.

Motion: To Approve the Appointment of Ms. Arleila Andrade to the Kona
Eviction Board for a Two-Year Term Expiring on September 31, 2012

Motion: To Approve a Non-Exclusive Utility Easement at Puuwai Momi to the
Hawaiian Electric Company

Motion: To Adopt the Hawaii Public Housing Authority’s Policy on Public
Testimony and Video Recording of Board Meetings

Motion: To Authorize the Executive Director to Resubmit an Application to the
U.S. Department of Housing and Urban Development for the
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Demolition/Disposition of Six (6) Vacant Units at the Lanakila Homes project in

Hilo, Hawaii

E. Motion: To Authorize the Executive Director to Execute the Settlement, Release,
Indemnification and Assignment Agreement in the Matter of McMillon et al. v.
State of Hawaii and Hawaii Public Housing Authority (Civil No. CVV08-00578)
and Third Party Defendants, Urban Management Corporation dba Urban Real
Estate Company, Subject to Approval by the U.S. Department of Housing and
Urban Development

The Board may go into executive session pursuant to Hawaii Revised Statutes
sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys on
questions and issues pertaining to the Board’s powers, duties, privileges,
immunities, and liabilities as related to Faletogo et al. v. Hawaii Public
Housing Authority (Civil No. 08-1-2608-12) and McMillon et al. v. Hawaii
Public Housing Authority (Civil No. CVV08-00578).

V. REPORTS

A. Board Task Force Reports

1. Report of the Finance Task Force Related to the HPHA’s CIP Biennium
Budget Request

B. Executive Director and Staff Reports: August/September 2010 Status Report

1. Accomplishments/Highlights for the month of August 2010

a.

Met with team from the Seawinds development. Issues include
tapping into the HPHA'’s electrical; recordation of the lease was
never done and other outstanding project issues.

Addressing staffing and personnel issues; temporary supervision of
Applications and Central Maintenance

Met with Legal Aid Society of Hawaii regarding several processes
within the HPHA and to open a dialogue with LASH

Met with HUD regarding ARRA projects

Met with Robert Garrett, Director of Inspector Administration
regarding REAC inspections

Continue working with KMH, LLP on HPHA'’s financial and
single audit

2. Planned Activities — Highlights for the months of August/September 2010

a.

b.

HPHA Regular Board of Directors” Meeting — September 16, 2010

Meeting scheduled with Representative Karl Rhoads to discuss
lack of hot water at Mayor Wright Homes
Drafting CIP Biennium budget request



C. Complete procurements for legal counsel for the KPT
redevelopment project and owners representative and continue
meeting with Michaels Development Compant

d. Prepare RFP for consultant to assist in HUD’s Neighborhood
Choice planning grant submission.

e. Assess and review Grievance Hearing process and if needed, make
revisions.
f. Visit Kauai properties at end of September/October.

Research and resolve vacant unit count differences within PIH
Information Center (PIC) system. The PIH Information Center
(PIC) allows Housing Authorities (HAS) to electronically submit
information to HUD.

h. Review Applications’ section processes and revise and/or
streamline accordingly.

3. Trends/Issues
a. Staffing issues

4, Potential Risks
a. Staffing issues may cause project delays
b. Large Capacity Cesspools EPA grant out of compliance with
reporting requirements
C. Mayor Wright Homes failing hot water solar system replacement
plan

5. Program Reports and Follow-Up from Previous Board Meeting(s)
Property Management and Matainance Services Branch
Construction Management Section

Fiscal management Office

Compliance Office

Contract and Procurement Office

Heraings Office

Information and Technology Office

Personnel Office

Planning and Evaluation Office
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VI. FOR INFORMATION/DISCUSSION

A. For Discussion: Update on the Kalihi VValley Homes Rock Fall and Letter of
Demand to the Honolulu Board of Water Supply (AG’s)

The Board may go into executive session pursuant to Hawaii Revised Statutes

sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys on
questions and issues pertaining to the Board’s powers, duties, privileges,
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immunities, and liabilities as related to the letter of demand to the Honolulu
Board of Water Supply

B. For Discussion: Update on the Status of the Collapsed Retaining Wall at Kalihi
Valley Homes and Letter of Demand to Rainforest G Construction

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys on
questions and issues pertaining to the Board’s powers, duties, privileges,
immunities, and liabilities as related to the Letter of Demand to Rainforest G
Construction

C. For Information: Report and Evaluation of Program Outcomes for the
Transitional Homeless Shelter Program at Puahala Homes by the Department of
Human Services

D. For Discussion: Progress on the Hawaii Public Housing Authority’s Draft Capital
Improvement Program (CIP) Biennium Budget Request to the State Legislature

E. For Discussion: Hawaii Public Housing Authority Board of Director’s Roles and
Responsibilities

The Board may go into executive session pursuant to Hawaii Revised Statutes
sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys on
questions and issues pertaining to the Board’s powers, duties, privileges,
immunities, and liabilities as related to the Board’s Roles and Responsibilities

F. For Info: Hawaii Public Housing Authority Calendar of Key Deadlines and
Recurring Dates

** Meals will be served to the board members and support staff as an integral part of the board
meeting. **

If any person required special needs (i.e., large print, taped materials, sign language interpreter,

etc.) please call Ms. Taryn Chikamori, Secretary to the Board at (808) 832-4680 by close of
business two days prior to the meeting date.
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MINUTES OF THE REGULAR MEETING
OF THE HAWAII PUBLIC HOUSING AUTHORITY
HELD AT 1002 N. SCHOOL STREET, BUILDING E,
ON THURSDAY, AUGUST 19, 2010
IN THE CITY AND COUNTY OF HONOLULU, STATE OF HAWAII

The Board of Directors of the Hawaii Public Housing Authority met for their Regular Meeting
1002 N. School Street, on Thursday, August 19, 2010 at 9:00 a.m.

at

The meeting was called to order by Chairperson Travis Thompson and on roll call, those present

and excused were as follows:

PRESENT: Chairperson Travis Thompson
Director Rene Berthiaume
Director Clarissa Hosino
Director Carol Ignacio
Designee Henry Oliva

Director Linda Smith

EXCUSED:

STAFF PRESENT:

OTHERS:

Director Matilda Yoshioka
Executive Director, Denise Wise
Deputy Attorney General, Krislen Chun

Vice-Chair Eric Beaver

Director Sam Aiona

Director Sherrilee Dodson
Director Roger Godfrey

Barbara Arashiro
Shirley Befitel
Mark Buflo
Becky Choi
Stephanie Fo

Rick Sogawa
Alan Sarhan
Taryn Chikamori

Loretta Cheang
Tim Garry
Robert Hanna
Mario Loa
Peiheng Li
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Executive Assistant
Personnel Supervisor
Acting Fiscal Management Officer
Acting State Housing Development Administrator
Property Management and Maintenance
Services Branch Chief
Acting Contract and Procurement Officer
Chief Planner
Secretary to the Board

Kalakaua resident
private resident
private resident
Kalakaua resident
Kalakaua resident
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Roland Lum Kalakaua resident

Lois McKeon Kalakaua resident
Bonnie Ok Kalakaua resident
Sayako Okahashi Kalakaua resident

Nora Oliphant Kalakaua resident
Margaret Nakamura Kalakaua resident

Roy Nakamura Kalakaua Homes resident
Martha Petteford Kalakaua resident

Sisan Suda Micronesians United
Laura Santiago Kalakaua resident
Daofong Tao Kalakaua resident

Proceedings:

Chairperson Thompson declared a quorum present.

The business of the Board proceeded with a motion entered by Director Hosino to approve the
minutes of the Annual Meeting for the Hawaii Public Housing Authority held on July 15, 2010
and seconded by Director Ignacio.

Director Ignacio stated the annual meeting minutes read she was excused and stated she was
present for the annual meeting and would like the record to reflect that she was present.

The minutes were unanimously approved as amended.
The Board Secretary referred to the minutes and noted that Director Ignacio was not present.
The minutes reflected that Director Ignacio did not arrive until 9:45 am., which was after the

Annual Meeting.

The Board proceeded with a motion entered by Director Hosino to rescind the minutes as
amended of the Annual meeting held on July 15, 2010 and seconded by Director Ignacio.

The amended minutes were unanimously rescinded.

The business of the Board proceeded with a motion entered by Director Hosino to approve the
minutes of the Annual Meeting held on July 15, 2010 and seconded by Director Ignacio.

The minutes were unanimously approved as presented.

The business of the Board proceeded with a motion entered by Director Smith to approve the
minutes of the Regular Meeting held on July 15, 2010 and seconded by Director Ignacio.

The minutes were unanimously approved as presented.
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The business of the Board proceeded with a motion entered by Director Hosino to approve the
minutes of the Board Training Meeting held on July 16, 2010 and seconded by Director Smith.

The minutes were unanimously approved as presented.

Public Testimony:

The Board received public testimony from Mr. Tim Garry, private resident. Mr. Garry requested
an audit/or report of the transitional program that was recently concluded at Puahala Homes. Mr.
Garry stated the program ended two months ago and only one unit is currently being occupied.
He stated that there was evening and late evening activity and that the vacant units are being
vandalized. He stated that there is neither a resident manager or known number to contact at the
HPHA to report any incidences.

Mr. Robert Hanna, private resident, expressed concern that the community room at Kalakaua
Homes is only used between the hours of 8 a.m. to 12 p.m. by the Meals on Wheels Program and
he understood that no one else is allowed to use the room for any other purpose.

Mr. Roy Nakamura, Kalakaua Homes resident, reported that he was told that residents are not
allowed to use the community room because the Hawaii Public Housing Authority (HPHA) has a
24/7 contract with Meals on Wheels, thereby rendering the room unavailable for other programs.
He was not clear why that was and questioned how the room could be made available for other
programs.

For Action:

Motion: To Adopt the Hawaii Public Housing Authority’s Policy on the Use of
Dwelling Units for Non-Dwelling and Other Purposes.

Director Ignacio moved and Designee Oliva seconded.

Staff reported that the U.S. Department of Housing and Urban Development (HUD) may allow
the HPHA to deprogram units for three purposes:

1) use by duly elected resident councils for office space and meeting;

2) occupancy by a police officer; and

3) use to promote economic self-sufficiency and anti-drug activities, e.g., Weed and Seed
programs.

Staff stated this was being referred to the Board as a policy matter to ensure there are definitive
criteria for deprogramming units. Staff has reviewed units that are currently listed as
deprogrammed and determined that at least 60% of the units deprogrammed did not meet the
HUD criteria for continued operating subsidy.
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Discussion ensued and the Board asked staff to provide clarification concerning police officers
occupying units. Staff responded that should a police officer occupy in the capacity of police
officer vs. private resident, that there are lease conditions stating expectations of their occupancy.

The Board asked Staff when will the deprogrammed units be reviewed and properly classified.
The timeline is 90 days.

There was no further discussion and Chairperson Thompson called the question.
The motion was unanimously carried.

Motion: To Adopt the Hawaii Public Housing Authority’s Policy on Public Testimony
and Video Recording of Board Sessions.

Director Ignacio moved and Director Smith seconded.

Staff stated that during the July Board Retreat, the Board requested that staff research and if
appropriate draft a policy for review regarding public testimony and video recording of meetings.

Discussion ensued and the Board requested from staff further clarification regarding videotaping
of meetings. Specifically, if there is a difference or consideration given between a private citizen
video tapping a meeting and the media? And if so, are there definitions to ensure clarity? The
Board stated that they wish to ensure that should parties be allowed to video tape meetings that
there be some assurance that editing may occur thus taking the meeting out of context.

Board counsel responded that Chapter 92 may not address this issue and further research may be
required.

The Board suggested that staff may research other agencies to compare policies.

Director Ignacio moved, and Director Yoshioka seconded that the motion be deferred until the
next meeting.

The motion to defer was unanimously carried.

Motion: To Adopt Board Resolution No. 29 Expressing Appreciation to Mr. Mark
Buflo

Director Smith moved and Director Hosino seconded.
Chairperson Thompson stated on behalf of the Board he expressed his appreciation to Mr. Buflo.
It was acknowledged by the Board that the past year has been challenging and that Mr. Buflo has

tirelessly worked to provide the Fiscal Office with focus and direction.

The motion was unanimously carried.
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Chairperson Thompson called a recess at 10:03 a.m. and reconvened at 10:15 a.m.

Discussion:
Executive Director’s Report:

Ms. Becky Choi was introduced to the Board and she will be the acting Construction
Management Branch Chief until the position is filled. The vacancy is a result of Lydia
Camacho’s resignation.

Chairperson Thompson stated HUD expressed some concerns regarding the American
Reinvestment and Recovery Act (ARRA) requirement that 60% of the funds must be expended
by the March 17, 2011. That would mean the HPHA would have to expend approximately
$10mm by the deadline. Staff stated that the HPHA will make the March 17, 2011 deadline.

Staff reported that the HPHA held a meeting with the Kalihi Valley Homes (KVH) residents
regarding lifting the curfew. The meeting was attended by approximately 100 residents and the
HPHA provided interpreters so that all residents had the opportunity to provide feedback if they
wished. All residents were supportive of the curfew and believed it made their community a safe
place. HPHA will follow up with residents in six weeks.

The Board requested that there be follow-up on the Puahala Transitional Housing Program and it
was suggested that Sandy Miyoshi be invited to attend. Designee Oliva stated he would contact
Ms. Miyoshi.

For Information: = Presentation by Michael S. Flores, Director of the Office of Public
Housing, Hawaii Field Office on the U.S. Department of Housing and
Urban (HUD) Development’s Strategic Plan for Fiscal Years
2010-2015.

Mr. Flores introduced Mr. Gordon Furutani and Ms. Marie Miguel-Cortez of the local HUD
office.

Mr. Flores reported that HUD’s mission is to create strong, sustainable, inclusive communities
and quality, affordable homes for all. Mr. Flores reported the five goals to achieve the mission
are: 1) strengthen the nation’s housing market to bolster the economy and protect consumers; 2)
meet the need for quality affordable rental homes; 3) utilize housing as a platform for improving
quality of life; 4) build inclusive and sustainable communities free from discrimination; and 5)
transform the way HUD does business.

Motion: To go into executive session at 12:05 p.m. pursuant to sections 92-4 and 92-
5(a)(2), Hawaii Revised Statutes, to consult with the Board attorneys on
questions and issues related to the Board's powers, duties, privileges,
immunities and liabilities as related to the McMillion v. Hawaii Public
Housing Authority, and Faletogo v. Hawaii Public Housing Authority.
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Director Yoshioka moved and Director Hosino seconded.
The motion was unanimously carried.
The Board reconvened from Executive Session at 12:46 p.m.

Chairperson Thompson reported that the Board received a status report on the KPT lawsuit.

FMO report:

Staff informed the Board that the HPHA was now under audit. Staff also reported that during the
audit, weekly meetings have been set with the auditors. The purpose of the weekly meetings is
to ensure that communication is consistent and in the event findings are issued that they be
discussed at the meetings. This will allow staff the opportunity to address the issues identified
quickly and develop corrective action plans in a timely fashion.

The Board asked staff how the budget and monitoring will be conducted, specifically the AMPs
and will the budget be included in performance evaluations. Staff informed the Board that
budget staff has been visiting the AMP managers to discuss their budgets and explain the line
items. This is the first time this has been done and the reception by the AMP managers has been
positive. Once the AMP managers have been oriented to the budget process, they will be
receiving budget reports and it will be included in performance plans and evaluations.

Chairperson Thompson asked that the Finance Task Force meet to review the budget documents
and to review the HPHA’s CIP project funds requests. There will be a report at the next Board
meeting.

Property Management and Maintenance Services Branch Report:

Staff reported that nine of the sixteen AMPs were inspected by REAC in July. The remaining
AMPs were scheduled for REAC inspections in August. The August inspections have been
postponed due to illness of the inspector. HPHA is awaiting information on whether the
inspections will proceed in the following month or they may need to be rebid for a new
inspector.

The Board inquired how was HPHA managing the staffing situation with PMMSB, given the
spate of recent retirements and resignations. Staff reported that Director Smith has coordinated a
meeting with the, Department of Human Services, Chief of staff, Budget and Finance (B & F),
and Department of Human Resources Development (DHRD). This meeting should provide the
support necessary to fill critical positions.

Contract and Procurement Office (CPO):

Chairperson Thompson asked what the contract is for SMS for. Mr. Sogawa responded the
contract is shared 50% with Hawaii Housing Finance Development Corporation (HHFDC) for
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analysis of impediments statewide. Ms. Wise reported that this is a requirement for the HUD
consolidated plan which is required to be updated every five years.

For Discussion: Legislative Proposals for the Fiscal Biennium (FY 2011 — 2013) for the
Hawaii Public Housing Authority

Staff reported that the HPHA has identified the following items for consideration to the
legislature:

1) requesting State CIP funds to bring public housing to a safe level;
2) the criminal trespass on public housing property; and
3) the open liquor containers in common areas of public housing.

These items have been initially identified and two of them are reintroductions from previous
legislative sessions.

The Board asked staff to research various organizational structures used by other Public Housing
Authorities. The intention is to develop a less cumbersome structure that would allow staff to
respond more appropriately and timely to changes. The fact that the HPHA is almost 96%
federally funded makes it a unique agency within the State’s structure. Discussion ensued and
the Board suggested that staff look at how the Research Corporation of the University of Hawaii
(RCHU) is structured.

For Information: = Update and Prospective Proposal on Actions to Manage Feral Cat
Colonies on Hawaii Public Housing Authority Property(ies).

Please check with Alan on the name of the agency. I gave him my materials

Staff reported the HPHA was approached by a nonprofit organization titled Catfriends. They
were inquiring on possible use of office space. They are a low cost spay and neuter clinic that
works only with cats. Currently the clinic does not have a permanent location and they move
from location to location. They are seeking a permanent location. No commitments have been
made and more information is being requested of Catfriends.

Director Smith left at 2:00 p.m.

Chairperson Thompson called a recess at 2:02 p.m. and reconvened at 2:08 p.m.

Chairperson Thompson stated the For Discussion item: Hawaii Public Housing Authority Board
of Director’s Roles and Responsibilities will be deferred.

For Discussion: Hawaii Public Housing Authority Personnel Issues

Motion: To go into executive session at 2:09 p.m. pursuant to sections 92-4 and 92-
5(a)(2), Hawaii Revised Statutes, to consult with the Board’s attorneys on
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questions and issues pertaining to the Board’s powers, duties, privileges,
immunities, and liabilities as related to personnel issues.

Director Ignacio moved and Director Hosino seconded.
The motion was unanimously carried.
The Board reconvened from Executive Session at 2:42 p.m.
Chairperson Thompson reported the Board discussed personnel issues in executive session.

With no further business for the board to conduct Chairperson Thompson called for a motion to
adjourn.

Director Hosino, moved and Director Yoshioka seconded.
That the meeting be adjourned at 2:43 p.m.

Support: The motion was unanimously carried.

MINUTES CERTIFICATION

Minutes Prepared by:

0/ dm ' SEP 16 2010

Taryn Chikamori Date
Secretary to the Board/Recording Secretary

Approved by the HPHA Board of Directors at their Regular Meeting on
September 16, 2010

QQM(_{ J}gﬁu\ SEP 16 2010

Matilda Yoshioka
Director/Board Secretary Date

105
HPHA Regular Meeting —August 19, 2010



Approved by the Executive Director B -
September 16, 2010

FOR ACTION

MOTION:  To Approve the Appointment of Ms. Arleila Andrade to the Kona Eviction
Board for a Two-Year Term Expiring on September 31, 2012.

l. FACTS

A. The Oahu and Neighbor Island Eviction Boards are composed of members
of the community and are responsible for affording public housing tenants a
full and fair hearing during lease termination proceedings.

B. Pursuant to Hawaii Revised Statutes (HRS) 356D, the Authority is
authorized to appoint an eviction board in each county to hear cases
referred for eviction. In accordance with HRS 356D, the Eviction Board
shall have a minimum of at least three members, one of which shall be a
resident of public housing. HRS 356D does not provide a limit as to the
number of members that may be appointed to the Eviction Boards.

C. Having more than the minimum amount of members appointed to the
Neighbor Island Eviction Boards will allow the Hearings Office to process
the requests for hearings in an efficient and timely manner, and avoid
cancellation of hearings for lack of quorum.

D. Currently, the Oahu Eviction Board has ten (10) members, the Hilo Eviction
Board has six (6) members, the Kauai Eviction Board has four (4)
members, the Kona Eviction Board has three (3) members and the Maui
Eviction Board has four (4) members. There is one vacancy on the Kona
Eviction Board.

E. Ms. Andrade is a resident of Kailua-Kona. She is currently the
unemployment insurance tax auditor with the State unemployment
insurance division of the Department of Labor and Industrial Relations. Ms.
Andrade’s labor and accounting experience would be a valuable asset to
the Board. Ms. Andrade has expressed a willingness to serve as a member
of the Kona Eviction Board for a two-year term.

F. New and current Board members appointed to the Oahu and Neighbor
Island Eviction Boards are informed of the current policies and procedures
of HPHA Management and the federal eviction process.
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. RECOMMENDATION

That the Hawaii Public Housing Board of Directors approve the Appointment of Ms.

Arleila Andrade to the Kona Eviction Board for a two-year term expiring on
September 31, 2012.

Exhibit A; Resume for Ms. Arleila Andrade.

Prepared by: Renee Blondin-Nip, Hearings Officer K“ .

Adopted:

SOPNC

Travis O. Thompson, Chair
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Approved by the Executive Director Eb

September 16, 2010

FOR ACTION

MOTION:  To Adopt Board Resolution No. 30, to Grant a Non-Exclusive Utility
Easement at Puuwai Momi, 99-132 Kohomua Street, Oahu, Hawaii, to
Hawaiian Electric Company (HECO), Subject to Approval by the U.S.
Department of Housing and Urban Development (HUD)

. FACTS

A.  Puuwai Momi was built in 1969 and its electrical distribution system has
deteriorated. After a heavy rain, the system will short causing a blackout.
Contractors will be called in to perform emergency work to redirect the power
and pull new replacement lines.

B. Ronald N. S. Ho and Associates, an electrical engineering firm, was selected
to design the replacement distribution system. This project will rebuild
Puuwai Momi’s underground electrical distribution “backbone”. The new
design will individually meter each rental unit and allow the Hawaii Public
Housing Authority (HPHA) to charge tenant paid utilities at Puuwai Momi.

C.  Construction bids were opened on April 16, 2009. Integrated Construction,
Inc. is the current contractor on the project which is scheduled to be
completed on October 28, 2010.

. DISCUSSION

A.  With the issuing of the easement, HECO will control and install the primary
electrical wiring (from street to each transformer on the property). HECO will
also install the secondary wiring (from transformers to individual meters).
Both primary and secondary wiring are underground and HECO requires an
easement along the path of their conduits/wires.

B. Puuwai Momi is a federally funded project and the HPHA must obtain
approval for the easement from HUD. This request will be made through a
disposition application to HUD.

C. The disposition application requires a Board resolution to grant this
easement. Attached is Resolution No. 30, which asserts the Board’s
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approval of the easement and authorizes the executive Director to request
HUD approval for disposition application.

D.  HPHA staff will continue to work with the Department of Attorney General on
the easement documents.

RECOMMENDATION

That the HPHA Board of Director To Adopt Board Resolution No. 30, to Grant a
Non-Exclusive Utility Easement at Puuwai Momi 99-132 Kohomua Street, Oahu
Hawaii, to Hawaiian Electric Company (HECO) Subject to Approval by the U.S.
Department of Housing and Urban Development (HUD)

Prepared by: Miles Okimura, Project Engineel{/lM&
Reviewed by: Becky L. Choi, Acting State Housing Dev’t Administrator Yl
Attachment A: Resolution No. 30

Adopted:

Lolf

Travis O. Thompson, Chair
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RESOLUTION NO. 30

NON-EXCLUSIVE UTILITY EASEMENT AT PUUWAI MOMI TO THE
HAWAIIAN ELECTRIC COMPANY (HECO)

WHEREAS, the Hawaiian Electric Company (HECO) has requested a perpetual, non-
excusive electrical easement throughout Puuwai Momi, 99-132 Kohomua Street, Aiea, Oahu,
Hawaili, a construction project to be funded by the Capital Grant Program funds;

WHEREAS, granting the electrical easement through Puuwai Momi will allow HECO to
install primary and secondary electrical wiring throughout the project;

WHEREAS, the Hawaii Public Housing Authority (HPHA) owns Puuwai Momi, a
project that receives annual operating subsidies from the U.S. Department of Housing and Urban
Development; and

WHEREAS, the HPHA is required to obtain approval of the U.S. Department of
Housing and Urban Development for the electrical easement in accordance with the Annual
Contributions Contract and the Declaration of Trust that encumber the Puuwai Momi project.

BE IT RESOLVED BY THE BOARD OF DIRECTORS AS FOLLOWS:

That the HPHA Board of Directors adopts Resolution No. 30, to authorize the Executive
Director to submit a disposition application for the electrical easement through the Puuwai Momi
project to the U.S. Department of Housing and Urban Development.

This Resolution shall take effect immediately.

SEP 16 2000
IN WITNESS WHEREOF, I have hereunto set by hand on

D o

Travis O. Thompson, 6hairperson

014



Approved by the Executive Director E

September 16, 2010

FOR ACTION

MOTION:  To Adopt the Hawaii Public Housing Authority’s (HPHA) Policy on Public
Testimony and Recording of Board Meetings

L FACTS

A. On July 16, 2010, the Office of Information Practices recommended that
the Hawaii Public Housing Authority (HPHA) maintain written policies on
public testimony and video taping of its board meetings.

I DISCUSSION

A. The HPHA currently does not have a written policy regarding public
testimony and recording of board meetings. Under its current practice,
public testimony is limited to 3 minutes, plus an additional minute for
closing remarks.

B. Highlights of the proposed policy include:

1.

w N

ok

o

Public testimony is limited to 3 minutes, plus 1 minute for closing
remarks as currently practiced by the Board.

The Board may accept written testimony.

The Board may allow more/less than 3 minutes with a simple
majority vote.

The HPHA shall maintain minutes of all Board meetings.

The HPHA may allow the video taping of its meetings with the
consent of the Board members.

Where the taping of a meeting interferes with the Board'’s ability to
conduct business, a meeting may be recessed or adjourned.

C. The attached draft policy was reviewed by the Department of the Attorney
General and the Office of Information Practices.
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. STAFF RECOMMENDATION

That the HPHA Board of Directors Hawaii Public Housing Authority’s (HPHA)
Policy on Public Testimony and Recording of Board Meetings

Prepared by: Barbara E. Arashiro, Executive Assistant (/

Attached: Administrative Memo, Board No. 4, dated August 19, 2010

Adopted:

Lol

Travis O. Thompson, Chair
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LINDA LINGLE
GOVERNOR

DENISE M. WISE
EXECUTIVE DIRECTOR

STATE OF HAWAII o el
DEPARTMENT OF HUMAN SERVICES
HAWAII PUBLIC HOUSING AUTHORITY
1002 NORTH SCHOOL STREET
HONOLULU, HAWAI!I 96817
FAX: (808) 832-4679

IN REPLY REFER TO:

ADMINISTRATIVE MEMORANDUM Board No. 4
September 16, 2010

TO: All Hawaii Public Housing Authority Staff

FROM: Denise M. Wise
Executive Director

SUBJECT: Policy on Accepting Public Testimony and Recording of Board
Meetings

l GENERAL

The purpose of this Administrative Memorandum is to establish policy on
accepting public testimony and the recording of the Hawaii Public Housing
Authority’s (HPHA) Board Meetings.

Nothing in this policy is intended to impinge on any person’s individual First
Amendment rights but is meant to bring consistency and order to the HPHA's
Board meetings. If there is a conflict between this policy and any law, rule or
regulation, the law, rule or regulation shall prevail.

Il. POLICY
A. Public Testimony

The HPHA, in accordance with § 92-3, Hawaii Revised Statutes (‘HRS")
and section 17-2000-18, Hawaii Administrative Rules, shall limit testimony
by the public to items listed on the Board agenda and to no more than
three (3) minutes. The Board Chair may, at his/her discretion, aliow an
additional minute of testimony for final comments. Follow-up questions by
the Board shall not be included in the time limit for public testimony.
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The HPHA may increase or decrease the time limit from 3 minutes to an
acceptable amount of time per person as determined by an affirmative
vote of a simple majority of the number of Board members required by law
to take action; provided adequate notice is given.

The HPHA may also accept written testimony to be entered into the
official minutes. When written testimony is accepted, members of the

Board must each be provided a copy in order to properly consider the
testimony before taking action.

Public testimony should be limited to the items posted on the agenda that
are to be considered by the Board for a decision. The Board shall accept

public testimony at the start of its meetings and/or as posted on the
agenda.

B. Recording of Board Meetings

The HPHA shall, at a minimum, maintain minutes of its Board meetings as
an official record of proceedings. The HPHA may supplement its minutes
with audio recordings. (Pursuant to § 92-9(c), HRS, Boards are not

required to create a transcript of its meetings or to electronically record its
meetings.)

The HPHA shall not allow open videotaping of its Board meetings without
the express consent of the Board. (Chapter 92, HRS, does not require
the Board to permit videotaping of its meetings.) Where the videotaping
of a meeting unduly interferes with the Board's ability to conduct business,
the Board may recess or adjourn its meeting.

Persons interested in obtaining a copy of the minutes may contact the
HPHA's Board Secretary at (808) 832-4694. The HPHA may charge a
nominal fee for copying costs.
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Motion:

Approved by the Executive Director
September 16, 2010

FOR ACTION

To Authorize the Executive Director to Resubmit an Application to the U.S.
Department of Housing and Urban Development for the
Demolition/Disposition of Six (6) Vacant Units at the Lanakila Homes
project in Hilo, Hawaii

FACTS

A.

On December 9, 1999, the Hawaii Public Housing Authority (HPHA)
received approval from the U.S. Department of Housing Urban
Development (HUD) to demolish 11 buildings, consisting of 108 units at
the site. To date, the HPHA has demolished 42 units leaving 62 units.

On August 14, 2008 the HPHA submitted a request to the Director of
HUD'’s Special Applications Center (SAC) in Chicago, lllinois, to rescind
the demolition approval of three buildings at the Lanakila Homes site.

On January 7, 2009 HUD approved HPHA's request.

On February 19, 2009 the Board of Directors ratified the request of the
Executive Director to rescind the demolition approval of three buildings at
the Lanakila Homes site. The buildings that were removed from the initial
demolition request were buildings 59, 61 and 62. This represented a total
of six units. The unit configuration is as follows: 2/2-bedroom units; 2/3-
bedroom units and 2/4 bedroom units for a total of six units.

DISCUSSION

A

The request to remove the above referenced buildings from the previous
disposition of demolition was a result of a proposed community effort to
rehabilitate the six units using volunteers.

There are no funds for this project.

HPHA does not have the staff capacity to manage this project properly.

There is no comprehensive site plan for the development and build out of
this parcel.

G
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. STAFF RECOMMENDTION

To allow staff to submit an application to add the three previously released
structures from demolition for approval to demolish buildings 59, 60 and 61; and
then begin developing design and construction plans while seeking funding.

Prepared by: Denise M. Wise, Executive Directo /D/

Attachments: Lanakila Homes Volunteer Project Overview
Site Map
FFY 1997 Demolition Application
Scope of Work 5/2010
Estimated Unit Cost

Adopted:

Lol

Travis O. Thompson, Chait
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Lanakila Homes Volunteer Project

Overview:

February 2009 the Board of Directors of the Hawaii Public Housing Authority (HPHA) approved an effort
by the agency to remove 3 buildings which comprised a total of 6 units from a previously approved
demolition application for the Lanakila Homes project. The units on this site have sat vacant and
abandoned for over 12 years and as a result have suffered vandalism and most recently a building
caught fire.

The intended purpose of removing these buildings from the demolition request was to organize a
community volunteer effort to bring these six units back on line as rental units. These units have sat
vacant and unoccupied for over 12 years.

The site is currently surrounded by a black cloth construction dust fence, filled with graffiti, and the site
has various points of entry, thus making it attractive to trespassers and vandals. The site is an eyesore
and to properly secure the site it will cost the HPHA approximately $35-45,000.00. This includes a chain
link fence, the boarding-up of the buildings and site clean-up. This will ensure entry points are secure,
and that there is no access to the vacant buildings hopefully reducing further acts of vandalism.

2009 Proposed Agency Plan:

Three (3) buildings or six (6) were set aside for non-profit agencies to renovate. It was proposed that
the labor would be provided by the non-profit groups and it was understood that the labor was on a
volunteer basis or at no cost to the project and that the HPHA would provide all building materials.

It was further determined by the agency, that the foundations walls, roofs and interior structures of the
remaining units were in good condition and still had useful life remaining. Using this as a premise, the
dollar amount at the time was estimated to bring these units back on line was $250,000 or
approximately $42,000 a unit.

There seemed to be details not yet fully resolved including:

e scope of work detailing volunteers responsibilities;

e staff to be assigned to oversee the work and its progress;

e the need for licensed contractors to perform certain work, e.g., electrical, etc...;
e responsibility of permits; and

e the procurement of the materials and services..
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Current Analysis of Project:

In determining the viability of the 2009 proposal and to provide current day cost estimates for the
project the following was done:

1. The demolition application initially submitted, by the then HHA, was reviewed — Exhibit A.
2. Scope of Work was refreshed in May 2010 — Exhibit B
3. Estimated Unit Renovation Costs were refreshed —Exhibit C

These documents were reviewed to determine whether the initial cost estimate of $250,000 was still a
realistic figure and to also confirm that the representations made in 2009 regarding the structural
integrity of the buildings was still sound.

Exhibit A-Findings: It is noted that this document summarizes its findings of all buildings and that these
findings are not specific to the buildings that are being proposed for the community service project;
however, the overall conditions cannot be discounted.

e Page 29 of the document bullet points key factors that identify structural issues.
¢ Page 30 critiques deficiencies and surfaces issues with sewer, water and electrical lines.
e Page 35 and 36 present the firm’s conclusions.

Exhibit B-Scope of Work: This scope was developed using current day conditions and is specific to the
buildings being proposed for the community project. The site requires preparation therefore, please
note that there are references to the site and not just the three buildings, e.g., if the HPHA is going to
rehabilitate three buildings we cannot let the vacant buildings remain. They present too much of a
hazard to tenants.

e Page 2 under Civil Scope references the removal and replacement of all existing gas, water and
sewer lines.

e Page 3 references structural upgrades to the buildings and potential damage to roof trusses by
termites.

¢ Page 4 references the removal all utility lines inside the units.

Exhibit C-Per Unit Renovation Costs:

e Cost per unit $125,000.

Conclusions:

Community volunteer projects have an intrinsic payoff that includes community accomplishment and
indomitable community spirit. A project that proposes community efforts needs to be well thought out
and responsibilities and accountabilities clearly delineated. This ensures the efforts of all parties are
recognized and that each member of the team knows their role.



The project being proposed at the Lanakila Homes site has attributes of a strong community project;
however it has many challenges. From a community perspective it appears that HPHA may have
abandoned the site just given its deserted appearance and the regular acts of vandalism. It is a project
that has languished for over 13 years primarily due to lack of funding; and there isn’t funding to both
demo and replace the units either as new construction or major modernization project.

The following is brief analysis of the Opportunities and Challenges of the proposed volunteer effort.

Opportunities Challenges

e Community accomplishment e There are no available funds for this
project. $750,000 is needed for the 6
units

e 6 more units to low-income rental stock e Majorinfrastructure work has been
identified cannot only replace for the 3
buildings.

e Forge relationships with nonprofit e Major work must be done by licensed
providers contractors.

° e By only working on the 3 buildings, the
balance of the property must have a site
plan.

° e HPHA does not have the staff capacity to
manage this project along with the other
projects in its queue.

° ® More work is needed than originally
projected, e.g., roofs, etc...

® ¢ Volunteer efforts need to be clearly stated
or disruptions in scheduling will occur.

° ¢ Public perception may be that HPHA has

abandoned the project given the lack of
activity and the vandalism that occurred.

Any project that involves partial site development should not proceed without first careful consideration
to the overall site plan and design. To have only 3 buildings rehabilitated and not to address the overall
site needs would be an oversight that may have unintended consequences. We must first look at the
site, address the infrastructure issues, site improvements and then determine how this project fits into
the overall plan and/or if it is it still relevant. This will provide the community with a well designed
neighborhood rather than a piece-meal effort that will more than likely cause some frustrations.

The action the staff is proposing for this project is to demolish all structures and begin a design plan for
replacement of the units.

The suggested steps would be as follows:

¢ Secure site: install/repair existing fence, board-up units and clean-up site
* Reapply for approval to demolish the 3 buildings




e Secure funding to demolish existing structures, grade out the area and remove debris
e Secure funding for design and construction-perhaps mixed financing project

This may take 36 months to assemble all the project components; however certain aspects of the
project could proceed, e.g., demo of structures.




'i

) 21

A=

rm

UEy
Ui% i
g

LI T

WL 0

P,

pr— (SO e e
-

DEPARTIMCNT OF MUWAN SCRVCLS
HAWAII PUBLIC HOUSING AUTHORITY
wan

PHYSICAL IMPROVEMENTS TO
LANAKILA PUBLIC HOUSING PHASE—IIo

HRLO, HAWAN
MASTER STTE PLAN
W OR DGR 2 SPONCEN
B - 5a
s vorn A-2.1.2

Ly |-an -

(" MASTER SITE PLAN
TFERE X [ AS NOTED . e

=212 SHE 1" = 80




FFY 1997 Demolition Application

Justification for Action — 24 CFR 970.6

970.6 (a) (3) — Other factors which have seriously affected the marketability, usefulness,
or management of the property.

In August and September of 1995, WH.T. Leong & Associates, Architects, Inc.,
conducted a detailed site and dwelling investigation. The evaluation included the current
existing physical condition of the project, an assessment of the types and extent of repairs
and improvements required relative to the Physical Needs Assessment, and to address
supplementary considerations proposed by the Hawaii Housing Authority. Based on
these findings, a subsequent estimate of probable costs of construction was prepared and
submitted to the Hawaii Housing Authority, which reflected that a budget of
approximately $26,963,000.00, would be required to fully address the required repairs
and improvements to the project.

The following factors affected the marketability, usefulness, or management of
the property and contributed to the higher costs for repairs and renovations, which were
not fully addressed in the original Physical Needs Assessment:

1. Building ages averaged over 40 years old, and were deemed beyond the life
cycle for similar construction. Replacement and repair of specific building -
elements due to age, wear and tear, damages, and non-compliance with
current building and life safety codes increased construction costs. Repairs
and replacement of materials and elements would extend the life of the
structures, but would require continual maintenance.

2. Installation of specific improvements required demolition and replacement of
functional existing elements to allow access to address improvements.

3. All interior improvements required demolition of specific existing conditions.

4. Presence of asbestos-containing materials (ACM) and lead-based paint (LBP)
attributed to increased costs for encapsulation and/or replacement of existing
elements.

S. Installation of structural reinforcement for conformance with current seismic
requirements required removal and replacement of existing building elements -
and members. Structural improvements may not comply with projected
FEMA, HUD, and Hawaii Housing Authority’s construction standards.

Justification for Action page 29




Deficiencies which have been identified:

Presence of asbestos containing materials (ACM) and lead based paint on the
majority of the exterior walls. The lead based paint posed a serious health
risk, and was in violation of HUD guidelines.

Al structures did not meet current seismic (earthquake) and wind loading -

(hurricane) code requirements. This posed a serious life safety risk to the
residents.

Existing gas distribution system was above and below grade galvanized

piping, which were badly corroded. Due to the extensive corrosion, gas leaks

were a potential problem all through the system and required continual repair -
and maintenance.

Similar problems existed for existing waste distribution system (sewers) of the
project. Cast iron and galvanized waste lines were corroding and were highly
prone to failure.

All existing plumbing fixtures were outmoded, corroded, stained, and in need
of constant repair and maintenance.

Existing interior unit electrical systems did not conform to current NEC
(National Electrical Code) requirements (e.g. no GFCI protection, no ground
conductor, inadequate number of receptacles, lack of smoke detectors in the
bedrooms). Existing wiring, electrical devices, and light fixtures were old and
in poor condition.

There was inadequate water pressure for fire protection of the structures. The

existing fire hydrants had less than the minimum flow required by the County
of Hawaii Water Supply Standards.

There was inadequate sewer capacity to handle the existing unit density at

Lanakila Homes. The existing main sewer line was under-sized, leading to -
recurrent raw sewage overflows.

Existing metal roofs were in poor condition with roof leaks in many of the

structures. Persistent roof leaks have lead to extensive water damage (dry rot) -
to the roof framing and stud walls. Many units were vacant and unlivable due

to water damage. The damages to these units were irrepairable.

Revised Scope of Work

Due to the substantial increase in projected construction costs for the repairs and
renovation of the project, the Hawaii Housing Authority requested W.H.T. Leong &
Associates, conduct a preliminary cost study and comparison to evaluate the economic

Justification for Action ' page 30
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feasibility of demolishing the existing 230 dwelling units, and replacing them with new
construction. The study was based upon the premise of replacement of the existing
dwelling units by construction of the new units comprised of similar floor areas, unit
quantities, and base amenities. The results of the evaluation was submitted and presented
to the Hawaii Housing Authority on November 3, 1995, (see attached Exhibit 3), and
reflected that the projected costs for new construction would require a construction
budget of approximately $27,000,000.00, including minor repairs and improvements to
the existing Administration Offices and Community Center. Projected costs were
formulated upon an average cost per square foot basis (parametric). The estimated costs
did not include demolition and/or replacement of the site’s utilities infrastructure along or
within the primary dedicated County of Hawaii roadways, which are to remain,
contingencies, or escalation factors for project phasing.

As the study indicated that the existing dwelling units and structures within the
project could be replaced by new construction for a comparable construction budget,
Hawaii Housing Authority elected to amend the project Scope of Work to reflect that the
project would address demolition of the existing dwelling units and structures, and
replacement with new construction.

Partial Demolition (Not applicable)
+ Ensure useful life of remaining part of development (density reduction)

Disposition (Not applicable) -

» Developmental changes in the area adversely affecting residents and/or operations of
the development; OR

+  Allow for acquisition, development, or rehabilitation of other properties that will be
more efficiently operated, (only applies if the PHA is getting at least the same number
of units back); OR

« Other factors consistent with interests of the residents.

Disposition of Non-dwelling Facilities (Not applicable)

« Property is in excess of needs; OR

» Disposition is incidental to, or does not interfere with continued operation of
development.

Justification for Action page 31
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~ ARCHITECTS, INC.

LEONG & ASSOCIATES,

03 November 1995 (revised)

State of Hawaii

Department of Human Services, Hawaii Housing Authority
1002 No. School Street

P.0.Box 17907

Honolulu, Hawaii 96817

Attention: Mr. Mitchell Kawamura, Contracting Officer
Project : PHYSICAL IMPROVEMENTS TO LANAKILA HOMES I, IT and Ii[
Hilo, Hawaii
Project No. 95-003-104-F : HA 1-04, HA 1-13 and HA 1-14
Subject : Project Development Costs
Dear Mr. Kawamura,
Pursuant to our meeting with yourself and representatives of Hawaii Housing Authority on 25
October 1995, we have evaluated the economic feasibility of demolishing the existing 230
dwellings (115 buildings), and construction of an equal amount of units as requested.
Our evaluation was based upon a comparison of the construction costs attributed to repair and

improvements to the existing project, versus new construction. Projected costs are formulated
upon a cost per square foot basis, and is based on replacement of comparable dwelling units.

The following parameters were utilized :

Existing Dwelling Units and Buildings:

Type of Unit Approximate Floor Area Quantity of Units Total Floor Area (S.F.)
(Exisling) (Square Feet)
One Bedroom 546 s.£. 30 16,380 s.£.
Two Bedroom 702 s.f. 66 46,332 s.f,
Three Bedroom 910s.f. 88 80,080 s.f.
Four Bedroom 1,196 s.f. 46 55,016 s.f,
Toll .~ 230 T T 197808sE ]
Total No: of Buildings:. 115
':"C‘!_' h
1A
vrem et e < znmng e o Jeugn _\x__i/.d\ ;
T3S BERITAN X STIIET O SLCE 10 SINT L. -avA.Te89Z 4 5. r823 530 2020 o 7240873 53¢ 1ng
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Mr. Mitchell Kawamura, Contrawcing Officer
Physical Improvements to Lanakila Homes
03 November 1995 (rev.)

Page 2

B Repair and Improvements of Project Cost of Construction :

* Dwelling Improvements

Scope of Work Total Area (s.f.) Cost pers.f. Total Cost
Architectural/Structural 197,808 $83.28 $16,474,450
-Meehanical/P-Iumbing 197,808 $10.43 $ 2,063,560
Electrical 197 808 $6 73 $ 1,331,000

Totl . R 19,860

e Site Improvements

Scope of Work Total Area Total Cost
Civil Site Improvements . L.S. $6,663,000
Electrical Site Utilities L.S. $ 178,250
L.S. $ 150,000

Landscapi

* Miscellaneous Improvements Administration and Community Center

Scope of Work Total Area (s.f) Cost pers.f. Total Cost
Architectural/Structural N/A N/A $57,450
Mechanical/Plumbing N/A N/A $28,650
Electncal N/A N/A $ 1 7 00

a) Total Dwelling Improvement Cost : $19 »869,010
Dwellings improvement Cost per square foot: $100.44/s.£.

b) Total Dwelling and Site Improvement Cost : $26,860,260.
Total cost per square foot (based upon total unit floor area of 197,808 s.f) : $135.78/s.f.

¢) Total Administration and Community Center Improvement Cost : $103,100.

d) Total Project Development Cost : $26,963,360.

Exhibit 3: Revised Feasibility Study (Scope of Services) page 33
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l{-~
Mr. Mitchell Kawamura, Conéﬁ.vting Officer
Physical Improvements to Lanakila Homes

03 November 1995 (rev.)
Page 3

M New Construction of Units and Project Improvements Cost of

Construction :

The following is based upon the premise of replacement of the existing dwelling units by

construction of new units comprised of similar floor areas, unit quantities, and basic amenities.

 Construction of New Dwellings (230 Units)

Scope of Work Total Area (s.f.) Cost pers.f. Total Cost
Architectural/Structural 197,808 $59.30 $11,730,014
Mechanical/Plumbing 197,808 - $15.10 § 2,986,901

197,808 $10.60 $ 2,096,765

Electrical

¢ Site Improvements

Scope of Work Total Area Total Cost
Demolition of Existing Structures 197,808 s.f. $1,500,000
Civil Site Improvements, Utilities, Parking* - L.S. $6,500,000
Electrical Site Utilities L.S. - $ 250,000
Landscaping L.S. $ 550,000

*Based on the assumption that Hilo County Public Works Dept. and BWS will not require
upgrading of roadways and primary utilities within county right-of-ways, and that the site work
improvements shall be completed in various phases in lieu of one phase.

® Miscellaneous Improvements Administration and Community Center

Scope of Work Total Area (s.f.) Cost pers.f. Total Cost
Architectural/Structural N/A N/A $57,450
Mechanical/Plumbing N/A N/A $28,650
Electrical N/A N/A $ 1 7,QOO _

Exhibit 3: Revised Feasibility Study (Scope of Services)

page 34
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Mr. Mitchell Kawamura, Contr..iing Officer
Physical Improvements to Lanakila Homes
03 November 1995 (rev.)

Page 4

e Summary :

a) Total Dwelling Replacement Cost: $16,813,680
Dwelling replacement cost per square foot: $85.00/s.f.

b) Total Dwelling and Site Improvement Cost: $25,613,680
Total cost per square foot (based upon total unit floor area of 197,808 s.f): $129.48/s.1,

¢) Total Administration and Community Center [mprovement Cost : $103,100

d) Total Project Cost : $25,716,780

M Conclusion :

It appears that replacement of the existing dwelling units and structures is a viable alternative to
the repair and renovation of the existing units. Projected construction costs attributed for new
construction appears to be less than that for repair and moderization of the existing structures.

The following factors contributed to the higher costs for repairs and renovations :
construction. Replacement and repair of specific building elements due to age, wear and tear,

and darnages increased construction costs. Repairs and replacement of materials and
elements will extend the life of the structures, but will require continual maintenance.

1. Building ages average over 30 years old, and is deemed beyond the life cycle for similar -

2. Installation of specific improvements require demolition and replacement of functional
existing elements to allow access to address improvements.

3. All interior improvements require demolition of existing conditions.

4. Presence of asbestos containing materials (ACM) and lead-based paint (LBP) attributed to
increased costs for encapsulation of existing elements.

5. Installation of structural reinforcement for conformance with current seismic requirements
required removal and replacement of existing building elements and members. Structural
improvements may not comply with projected FEMA, HUD and HHA construction
standards.

Exhibit 3: Revised Feasibility Study (Scope of Services) page 35
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Mr. Mitchell Kawamura, Contlr..\.ting Officer
Physical Improvements to Lanakila Homes
03 November 1995 (rev.)

Page 5

Additional benefits which may be realized by replacement of the existing dwelling units are:
1. Decreased short-term and long-term maintenance costs.

2. Reconfiguration of structures and unit floor areas and types may better meet HHA occupancy
goals and standards.

3. Specific site conditions may be improved by resiting of the structures, which will minimize
the need for current remedial drainage improvements.

4. Construction criteria will be in conformance with current federal and local codes and
standards.

We hope the preceding information will assist you and your staff in evaluating the functional and
economic requirements and criteria of this project. We would like the opportunity to further
discuss the preceding information with you to determine the project parameters and direction for
this project. : :

If you have any questions in this regard, or wish to schedule a conference with our office and
consultants, please do not hesitate to contact us.

Yours truly,

W.H.T. LEONG & ASSOCIATES, ARCHITECTS, INC.

Walter H.T. Leong, AIA o~
President

WHTL:jm

file: hhaprojlanakilainkbudgt/knwest
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Scope of Work Description for
Lanakila Public Housing, Phase 4
Site Work Demolition and Renovation of Buildings 59, 61 & 62
5/20/10

Scope provided by Dennis Nakamoto of INK

Termite Survey Investigation Scope of Work
Provide destructive demolition services and investigation to determine extent of termite damage in
each building.

e Provide 4 copies of termite investigation report.

Site Visits
Include number of site visits necessary to determine extent of termite damage in each building.

HazMat Scope of Work
Design Phase:
* Provide specifications for the handling of lead containing paint and any other materials
determined to contain hazardous materials.
* Allfloor tile, tile mastic and sinks have been removed from the existing buildings.
¢ Loose and flaking lead containing paint has been removed from the existing buildings.
e TCLP test results were below the hazardous threshold so wood siding could be removed and
disposed of as construction debris.
e Demolition work will include removal of canec ceilings, interior single wall panels, removal of
exterior windows and frames, removal of metal corrugated roofing, all electrical wiring within
each duplex unit.

e Provide cost estimate and specifications

Construction Phase:
Independent 3" party air monitoring (shall be the contractor’s responsibility)

Landscape Scope of Work
Design Phase:
e Provide a landscape plan for buildings 59, 61 and 62
e Provide specifications for grassing the entire Phase 4 site
* Provide design for temporary irrigation to maintain grassing during maintenance period
e Provide cost estimate and specifications
* No trees, palms only
e No shrubs or groundcover, grass only

Site Visits:

Provide one (1) site visit during the design phase
Two (2) site visits during construction

One (1) site visit for final inspection

Scope of Work-Lanakila Page 1l



Civil Scope of Work
Design Phase:
e Cut and cap all existing gas, water and sewer lines.
Demolition and removal or abandon in place all underground utilities -
Demolition of 28 duplex structures
Demolition and removal of all concrete foundations
Demolish and remove Akahi and Ululani Streets. Provide grassing over roadways.
Grading of area where concrete pads were removed.
Clear and grub the entire site even along the makai property line.
* Re-grade along the makai property to provide drainage swale to protect privately owned
properties
Replace main water, gas and drain lines from street to 5 feet of the structure

e Provide dust screen around project site

e Process NPDES permits

e Provide water usage check meters for each unit (total of 6 units)

e Provide gas meters for each unit (total of 6 units)

e Provide trash enclosure pad/s

e Provide mailbox pad

e Provide accessible path to each building and unit

e Provide accessible path from building to public sidewalk

¢ Provide interior parking area to accommodate parking requirements for the 6 duplex units
e Provide accessible parking stall(s)

e Provide additional parking stalls for maintenance crew

* Provide access into grassed site for maintenance vehicles (gate or chain with bollards)

¢ Provide fencing around site to separate housing project from privately owned properties

Provide cost estimate and specifications

Construction Phase:
Provide three (3) site visits during construction phase
Provide one (1) site visit for final inspection

Site Visits:

Provide two (2) site visits for preliminary meetings with County
Provide one (1) site visit for permitting

Include any additional site visits as necessary

Architectural Scope of Work
Design Phase:
Confirm and coordinate scope of work for all consultants with HPHA
Provide survey of existing buildings to determine their condition and extent of what needs to be
replaced.
Assumptions:
e All metal roofing to be removed

m
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® All interior wall partitions to be demolished
e All electrical wiring to be removed
All plumbing lines to be demolished and/or abandoned -
All water, gas and drain lines to be demolished and/or abandoned
Increase size of bathrooms and include full size tub/shower for each unit
Replace all exterior windows
Provide Rinnai heater
Provide solar water heating system for each building
Provide new kitchen
Provide new flooring

Provide new metal roofing with gutters
Paint interior and exterior

Design buildings to meet current building code requirements
Provide fire separation wall between duplex units

Provide sound insulation in all party walls

Provide new interior gyp board partitions

Construction Phase:
Provide weekly site visits to monitor construction progress and to answer any questions brought up by
the Contractor.

Site Visits:

Provide six (6) trips for site investigation phase to determine as-built conditions and for meetings with
County

Provide three (3) trips for permit processing

Provide 1 trip for pre-bid meeting

Provide 1 trip for pre-construction meeting

Provide 36 — 40 trips (9 month construction x 4 weeks per month) during construction

Provide three (3) trips for final inspection

Structural Scope of Work
Design Phase:
® Provide four (4) site visits for site investigation work
¢ Provide structural upgrades for building to meet current building codes
® Review termite survey report
® Provide details for repair of foundations, termite damaged roof trusses and exterior perimeter
walls
® Provide seismic and wind load evaluations

Construction Phase:
Provide six (6) site visits during construction
Provide site observation reports

Scope of Work-Lanakila
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Site Visits:

Provide four (4) site visits for site investigation work
Provide six (6) site visits during construction
Provide (1) site visit for final inspection

Mechanical Scope of Work
Design Phase:
e Demolish/remove all plumbing fixtures and utility lines in walls and under concrete floor stabs
e Provide gas meters, water check meters, Rinnai water heaters and solar heating system with
hot water storage tank for each unit.
Replace water, gas and drain lines out to 5 feet beyond the structure
Provide gas stub outs for range and dryer
Provide electrical 208 V line for dryer
Provide cost estimate and specifications

Construction Phase:
Provide three (3) site visits during construction
Provide site observation reports

Site Visits:

Provide two (2) site visits during design phase
Provide three (3) site visits during construction
Provide two (2) trips for final inspection

Electrical Scope of Work
Design Phase:
e Provide three (3) site visits for site investigation
Demolish all existing site utility lines
Provide PV lighting in new parking lot
Provide site lighting around perimeter of site
Provide lighting for postal box and for trash collection pad
Demolish all electrical utility lines inside of the duplex units
Provide new power, communication and lighting for all duplex units
Provide OH feeders from street to each duplex building
Provide power for Rinnai water heaters
Provide power for re-circulating pumps for solar water heating system
Provide energy-efficient light fixtures
Assist and coordinate with HELCO to provide electrical service
Provide cost estimate and specifications

Construction Phase:
Provide three (3) site visits during construction
Provide site observation reports

m
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Site Visits:

Provide three (3) site visits for site investigation work
Provide three (3) site visits during construction
Provide two (2) site visits for final inspection

Cost Estimate Scope of Work

Provide preliminary cost estimate (at 35% phase)
Provide pre-final cost estimate (at 95%)

Provide final cost estimate (100% phase)
Evaluate bids

Specification Writer Scope of Work

Provide specifications exclusive of hazmat, landscape, civil, structural, mechanical and electrical
specifications

Prepare Special Provisions Section, Bid Proposal and assemble front end documents from HPHA
Review substitution requests

Assist in limited review of shop drawing submittals

Prepare addendums

m
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Estimated Unit Renovation Cost

Work ltems Unit Cost

Lead-containing exterior paint mitigation 5,000
Termite fumigation 2,000
Termite-damage repair allowance 500
Selective interior demolition 1,000
Exterior sewerlines (bldg. to street lateral only) 10,000
Interior sewerlines 5,000
Exterior waterlines (bldg. to main lateral only) 5,000
Interior waterlines 5,000
Gas service lines 5,000
Exterior site work (walkways and landings) 5,000
Metal roof (replace) 6,000
Gutters and downspouts with splashblocks 3,000
Hurricane clips & fall protection 5,000
Fire separation wall between units 2,500
Gypsumboard ceiling with canec removal 3,500
Exterior entry doors & hardware 2,000
Security screen doors 1,000
Interior bedroom and bathroom doors & hardware 3,000
Windows with insect screens 8,000
Exterior painting 5,500
Exterior electrical meter and panel 3,000
Interior painting 2,500
Interior electrical panel and wiring 5,000
VCT flooring 2,000
Electrical lighting fixtures 2,000
Smoke detectors 500
Kitchen cabinets and counters 8,000
Bathroom vanity and mirror 500
Kitchen plumbing fixtures 1,000
Bathroom plumbing fixtures 2,000
Bathroom accessories 1,000
Bathtub with solid-surface surround 5,000
Bedroom closet & window treatment 500
Appliances 2,000
Tankless water heater with enclosure 3,500
Laundry tray and faucet 400
Laundry posts and clotheslines 500
Mailbox and post 100
Landscaping 2,400
Final janitorial cleaning 100

TOTAL AVERAGE COST PER UNIT: $125,000
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MOTION:

Approved by the Executive Direct:M

September 16, 2010
FOR ACTION

To Authorize the Executive Director to Execute the Settlement, Release,
Indemnification and Assignment Agreement in the Matter of of Mc Millon

et al. v. State of Hawaii and Hawaii Public Housing Authority (Civil No.
CV08-00578) and Third Party Defendants, Urban Management Corporation
dba Urban Real Estate Company, Subject to Approval by the U.S.
Department of Housing and Urban Development

FACTS

A

On December 18, 2008, Named Plaintiffs Hazel McMillon, Gene Strickland,
Trudy Sabalboro, Katherine Vaiola and Lee Sommers commenced a class
action in the United States District Court for Hawaii, Case No. 08-00578
JMS-LEK, against the Hawaii Public Housing Authority, alleging
discrimination in violation of the Americans with Disabilities Act ("ADA™),
Section 504 of the Rehabilitation Act of 1973 (“Section 504”) and the Fair
Housing Act Amendments regarding physical access for persons with
disabilities at Kuhio Park Terrace (KPT) and Kuhio Homes.

On December 18, 2008, Named Plaintiffs Lewers Faletogo, Hazel
McMillion, Gene Strickland, Trudy Sabalboro, and Lee Sommers filed a
class action in the Circuit Court of the First Circuit for the State of Hawaii,
Civil No. 08-1-2608-12 alleging breach of the implied warranty of
habitability, breach of lease, breach of the management contract — third
party beneficiary, unfair trade practices prohibited by HRS § 480-2, and
medical monitoring.

The Defendants named were the State of Hawaii (“State”), Hawaii Public
Housing Authority (‘HPHA”) (collectively “State Defendants”), and Realty
Laua LLC (“Realty Laua”), formerly known as R&L Property Management
LLC. Urban Management Corporation (“‘Urban Management”) is a Third-
Party Defendant.

On October 29, 2009, the District Court entered an Order certifying the
following class in the Federal Action:

All present and future residents of KPT and Kuhio Homes who are
eligible for public housing, who have mobility impairments or other
disabling medical conditions that constitute “disabilities” or
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E.

‘handicaps” under federal disability nondiscrimination laws, and who
are being denied access to the facilities, programs, services, and/or
activities of the Defendants, and/or discriminated against, because of
the architectural barriers and/or hazardous conditions described in
the Complaint.

The Federal Action and the State Lawsuit are collectively referred to
herein as the “Lawsuits”.

DISCUSSION

A.

The HPHA has been vigorously defended by the Department of the
Attorney General.

However, in the interest of all the parties to resolve these matters and to
avoid further costs, expense and time as a result of continued litigation
and, without admitting liability of any kind, the parties have agreed to enter
into a Settlement Agreement.

This Settlement, Release, Indemnification and Assignment Agreement
(Settlement Agreement) is by and between Plaintiffs and the State
Defendants only.

Since the filing of the lawsuit, the Board of Directors have been kept
updated on the status of the negotiations with the plaintiffs by the
Department of the Attorney General at its regular monthly meetings.

As the lawsuit was filed involving a federally subsidized public housing
project, the Settlement Agreement is subject to approval by the U.S.
Department of Housing and Urban Development. The DAGs will be the
lead in obtaining HUD approval through HUD’s general counsel.

/
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lll. RECOMMENDATION

That the Hawaii Public Housing Board of Directors Authorize the Executive Director
to Execute the Settlement, Release, Indemnification and Assignment Agreement in
the Matter of of Mc Millon et al. v. State of Hawaii and Hawaii Public Housing
Authority (Civil No. CV08-00578) and Third Party Defendants, Urban Management
Corporation dba Urban Real Estate Company, Subject to Approval by the U.S.
Department of Housing and Urban Development

Exhibit A: CONFIDENTIAL Draft Settlement, Release, Indemnification and
Assignment Agreement

Prepared by: Barbara E. Arashiro, Executive Assistant />

Adopted:

LoD

Travis O. Thompsdm-—€hair

For Action — September 16, 2010 Page 3 of 3
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Executive Director’s August/September 2010 Board Status Report

Accomplishments

e Met with team from the Seawinds development. This is a project led by the nonprofit group
Homeless Solutions. It is for a 50 unit development consisting of supportive housing and transitional
shelter facility. The project is located in Waianae. The meeting was to resolve some long standing
issues and to discuss the 50 year ground lease executed by the HPHA in 2005. Issues discussed were
tapping into the HPHA’s electrical; recordation of the lease was never done and other outstanding
project issues.

e Director Linda Smith arranged a meeting with key staff including, the Governor’s Chief of staff,
Director of B&F, staff from DHRD to discuss essential positions and the most efficient way to fill
them. Meeting was successful and recruitment for some of the positions is in process.

e Met with two representatives from LASH. Meeting included Deputy AG Krislen Chun. The purpose
was to explain several processes within the HPHA and to open a dialogue with LASH.

e Met with HUD M. Flores and B. Sabalburo at the Maui ARRA projects. Meeting included B. Arashiro
and Board Chair T. Thompson. HUD wanted to view the progress of the ARRA funded projects as the
60% funds expended deadline is March 17,2011. Given that 40% of the ARRA funds granted are
committed to the Maui projects they wanted to see the progress to date. Meeting and site visits
went well. Projects at this time are on target.

¢ Robert Garrett, Director of Inspector Administration came to Hawaii in response to the letter
written regarding the REAC inspector’s conduct during the property inspections conducted in July.
He spoke with D. Wise, S. Fo and met with AMP Manager Tammy Passmore in Hilo. He stated he
will be issuing his findings soon.

* Given the short staff situation with PMMSB, effective September 1st until December 1, 2010 the
Central Maintenance Division will report to B. Arashiro and the Applications section will report to D.
Wise. This will provide the Branch Chief with an opportunity to concentrate on the AMPs and staff
up the administrative section of the branch.

e [ssued memo to KMH, LLP to finalize delivery dates of items requested by auditors. This was done to
ensure information and document requests were received timely.

e Received new servers which will provide additional storage space to consolidate data in one
location, simplify backups, and prepare for large scale document scanning.

Planned Activities for August/September

* Meeting scheduled with Representative Karl Rhoads to discuss lack of hot water at Mayor ~ Wright
Homes.
e Working with B. Arashiro, M. Buflo, A. Sarhan, S. Fo, R. Sogawa and CMS staff to prioritize and
schedule capital projects for the upcoming biennium budget. This will position projects for the
CIP requests for State projects and will also set priorities for federal projects. Given the
continuous reprioritization of projects during the past 18 months, due to failing systems and/or
force de majeure, e.g., rock falls, this will give HPHA an opportunity to define criteria and
prioritize projects with the most critical needs.
e Select legal counsel for the KPT redevelopment project.
e Conduct interviews for 7 essential positions and extend employment offers.
e Develop performance metrics in conjunction with Branch Chiefs to incorporate the 2010/2011
budget into performance measures. Work with Branch Chiefs to establish realistic benchmarks for

- __________ ]
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each branch including AMPs. Establish review periods, monitoring reports and corrective actions as
needed.

e Prepare RFP for consultant to assist in HUD’s Neighborhood Choice planning grant submission.

e Hold weekly conference calls with Michaels Development Group regarding KPT redevelopment
project.

e Agency audit underway both single audit and State audit.

e Assess and review Grievance Hearing process and if needed, make revisions.

e Central Maintenance performing equipment inventory and disposing of equipment that is out dated
and non-operable.

e Visit Kauai properties at end of September/October.
e Issue RFP for Owner’s Representative for KPT redevelopment project.
e Research and resolve vacant unit count differences within PIH Information Center (PIC) system. The

PIH Information Center (PIC) allows Housing Authorities (HAs) to electronically submit information
to HUD.

e Review Applications’ section processes and revise and/or streamline accordingly.

Trends/Issues

e The staffing situation has reached a critical point for the agency. Several positions are vacant and
have been for some time. Coupled with retirements and resignations, in the past few months, the
situation has grown critical. As a result, several projects may experience delays.

e Re-establishment of the Resident Services Section should provide immediate results in working with
tenants and related issues.

Potential Risks

e Staffing issues may cause project delays
e large Capacity Cesspools EPA grant out of compliance with reporting requirements
® Mayor Wright Homes failing hot water solar system replacement plan
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Property Management and Maintance Services Branch (PMMSB)
Status Report August 2010

Completed Activities

e For the month of July, 2010, rent collections for HPHA State properties were 95.34%
and the total tenant occupancy rate was 91%

e For the month of July, 2010, rent coilections for HPHA Federal properties were
92.42% and the total tenant occupancy rate was 92.96%.

o Recruitment to fill essential vacant positions was approved by the Governor.

s The Waimaha-Sunflower and Kauiokalani parking lots (in Waianae, AMP 44) were
re-striped and the Community Center at Kauiokalani was given a fresh new coat of
paint.

e Attended training on Emergency Preparedness and Hawaii's Limited English
Proficient Communities. The information will be incorporated into AMP evacuation
plans and the resident orientation.

o Met with Robert Garrett, Director of Inspector Administration, came to Hawaii in
response to the letter written regarding the REAC inspector’'s conduct during the
REAC property inspections conducted in July. He met with the Hilo AMP manager
to discuss information she provided. Report to be issued.

Planned Activities

¢ HUD will be conducting a quality assurance study of rent determinations. The report
focuses on identifying households where an error was made when calculating the
rent and providing nationally representative findings related to those errors.

Trends/lssues

¢ Recruitment efforts to fill vacant positions are top priority. The vacant positions have
created a lag in customer service.

« PMMSB will need funding to secure a contractor to complete the elderly designation
study and submission.

e Plans and Bids are in process to remedy the hot water issue at Mayor Wright
Homes. The failing solar system is being replaced with tank less hot water heaters.

Risks

e PMMSB is still working with the Procurement Office to hire a contractor to correct the
problem vouchers for Banyan Street Manor.
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FEDERAL PUBLIC HOUSING

Rent Collection from August 2009 to August 2010

Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10

Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawaii |§ 11939136 $§ 10891651 91.23%|$ 11940226 § 12253877 10263%|$  120,399.00 $  132027.26 109.66%|$ 11682000 $  112,301.32  96.13% $114,069.72 $119,412.98 104.68% $116,704.72 $100,450.20 86.07%
Kauai |$ 7307200 § 64,423.31  88.16%| $ 7310400 $ 7484855 102.39%( $ 7384200 § 76,756.23 103.95%] § 7502400 § 69,266.58  92.33% $76,423.00 $75,161.64 98.35% $76,185.00 $65,796.55 86.36%
Maui H 45267.00 § 37,689.39  83.26%] § 4470700 $ 39,587.84  88.55%| $ 42,396.00 § 42,742.85 100.82%] § 4142100 § 4103533  99.07% $41,265.00 $42,481.46 102.95% $41,683.00 $37,016.56 88.80%
Ozhu |$ 114438866 § 99098265 86.59%|$ 112358493 § 106570018 94.85%]$ 111935606 $ 114891860 10264%|$ 111802991 §$ 105518915 94.38%|  $1,120,641.22 §1,071,584.35 9562%)  $1,121,888.75 $1,014,179.21 90.40%
Total {|$ 138211902 $ 120201186 8697%|$ 136079819 § 130267534 9573%|'$ 135599306 $ 140044494 10328%]'$ 135120491 § 127779238 O94156%]$ 135239894 § 1,308,64043 96.76%}$ 135646147 § 121744252 89.75%

Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10

Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawaii 1§ 11411272 § 12381828 10851%|$ 11174256 § 11696195 10467%|$ 11451669 § 12202978 106.56%|$ 11306310 $ 10667127 9435%($ 11282292 § 108,468.00 96.14%|$ 11029800 $  117,841.39 106.84%|$ 12337500 § 112,668.72 91.32%
Kauai |$ 7931700 § 78818.84  99.37%| § 78,569.00 § 7368881  93.79%| $ 7581200 § 7450500 98.28% § 7780200 $ 6401035 82.27%| $ 7837400 § 70,438.19 89.87%( $ 80,23500 $ 72,583.50 9046% § 8670900 § 7729886 89.15%
Maui $ 39,286.00 § 40,224.33  102.33%] § 3952200 § 4195564 106.16% § 4273400 § 4371738 102.30%] $ 4228300 § 3585747  84.80%| § 41,116.00 § 38,664.05 94.04%| § 4227000 $ 40,957.84 96.90%| § 4201400 §  41,489.94 98.75%
Oahu | § 112328142 § 121593913 108.25%|$ 1,120869.72 § 1,117474.18 99.70%]$ 1,12867065 $ 114524782 101.47%|$ 1,119480.19 § 99267238 88.67%|$ 1,121497.78 § 1,068,095.60 95.24%|$ 1,106,181.86 § 1,082262.20 97.84%| § 1,129754.08 § 1,045640.94 92.55%
Total {§ 135599714 § 145880058 107.58%|$ 135070328 § 1,350,080.58 99.95%]$§ 136173334 § 138549998 101.75%|$ 135262828 § 119921147 8866%}$ 135381070 § 1,285,665.84 9497%]$ 133896486 § 131364493 98.11%} § 138185208 § 1,277,09846 92.42%

RENT COLLECTION RATE
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Federal LIPH
HPHA Island Overview Report

* Occupancy also counts Scheduled for Modemization Units.
** Please notice WL Income Limits assumes 2010 HUD Family Income Limit for Hawaii.
*** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).

August 2010
Occupancy * LIPH and Eiderly Waiting List**
Total Vacant
Total . . . Avg Avg
Island Available Total Oc:‘cupled Units Occup.a ney Move-Ins Transfers Units Rent HUD Income Limit # of HoH| % of WL | Family | Bedroom
. Units (excludes rent Ratio Ready . .
Units Size Size
ready)
Hawaii 600 548 49 91.33% 5 2 3]Average Income 24 0.25% 9.08 4.19
Kauai 319 299 20 93.73% 2 0 OjLow Income (80%) 20 0.21% 3.38 212
[Maui 196 138 55 70.41% 4 3 3]Very Low Inc. (50%) 223 2.30% 3.01 1.97
Oahu 4,123 3,884 221 94.20% 28 1 18[Extrmly Low Inc. (30%) 9,414 97.24% 2.53 1.74
Total 5,238 4,869 345 92.96% 39 24 9,681| 100.00% 2.56 1.76
Non Vacated Delinquencies™* Collection Rate
Island COUI?IE of 30-90 Days COUI'It. of Over 90 Days Charges Collected Ratio
Families Families
Hawaii 76| $ 20,558.93 241 $ 2461263 |$ 123,37500)8% 112,668.72 91.32%
Kauai 51| § 29,637.16 30[$§ 4654744198 86,709.00 | $ 77,298.86 89.15%
Maui 15] $ 5,351.50 8| $ 5,940.57 | $ 42,014.00 | $ 41,489.94 98.75%
Oahu 513] § 214,320.51 140] $§ 172,258.24 | $ 1,129,754.08 | $ 1,045,640.94 92.55%
Total 655| $ 269,868.10 202| $ 249,358.88 | $ 1,381,852.08 | $ 1,277,098.46 92.42%
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Federal LIPH

HPHA Project Overview Report

August 2010
Occupancy*
AMP Total A\{ailable Total Occupied UIoit:a(':)I::‘I::;‘;s Occupancy Move-ns Transfers Units Rent
Units Units Ratio Ready
rent ready)

30P-Aiea 362 353 9 97.51% 1 [ 0
31P-KVH 373 323 49 86.60% 3 0 1
32P-MWH 363 347 14 95.59% 1 0 2
33P-Kam/Kaamanu 371 364 5 98.11% 1 0 2
34P-Kalakaua 581 561 18 96.56% 3 1 2
35P-Kalanihuia 587 564 23 96.08% 2 0 0
37PHilo 300 271 28 90.33% 2 1 1
38P-Kauai 319 299 20 93.73% 2 0 0
39P-Maui 196 138 55 70.41% 4 3 3
40P-KPT 738 701 33 94.99% 14 0 4
43P-Kona 199 192 6 96.48% 3 1 1
44P-Leeward Oahu 258 223 29 86.43% 2 0 [
45P-Windward Oahu 225 217 8 96.44% 1 0 0
46P-Kamuela 101 85 15 84.16% 0 0 1
49P-Central Oahu 150 120 29 80.00% 0 0 1
50P-Palolo 115 111 4 96.52% 0 0 0

Total 5238 4,869/ 345 92.96%) 39 6 24

Non Vacated Delinquencies** Collection Rate

AMP g:;':lti:: 30-90 Days Count of Families| Over 90 Days Charges Collected Ratio
30P-Aiea 42 25,960.09 8 9,465.00 | § 142,689.00 136,472.36 95.64%
31P-KVH 52 24,510.78 13 13,203.84 | $ 95,298.00 84,690.50 88.87%
32P-MWH 38 13,662.73 8 15,708.65 | $§ 103,676.02 99,597.31 96.07%
33P-Kam/Kaamanu 31 15,725.86 16 17,69382 | § 89,837.98 87,418.88 97.31%
34P-Kalakaua 10 2,748.92 3 140470 | $§ 134,395.99 123,076.43 91.58%
35P-Kalanihuia 33 12,448.42 12 14,743.87 | § 140,756.50 128,776.89 92.20%
37P-Hilo 25 6,5635.08 12 11,854.70 | § 65,527.00 59,509.58 90.82%
38P-Kauai 51 29,637.16 30 46,547.44 | $ 86,709.00 77,298.86 89.15%
39P-Maui 15 5,351.50 8 5,94057 | § 42,014.00 41,489.94 98.75%
40P-KPT 179 65,975.48 21 24,700.07 { § 247,325.00 221,683.45 89.63%
43P-Kona 31 7,357.85 4 1,373.00 | § 42,965.00 40,670.09 94.66%
44P-Leeward Oahu 63 30,573.79 36 50,769.55 | $ 44,872.00 39,824.14 88.75%
45P-Windward Oahu 38 8,763.52 8 2,086.71 1 $ 66,339.00 65,215.95 98.31%
46P-Kamuela 20 6,666.00 8 11,384.93 | § 14,883.00 12,489.05 83.91%
49P-Central Oahu 14 3,490.24 2,11248 | $ 36,794.00 32,879.32 89.36%
50P-Palolo 14 10,570.68 11 20,369.55 | $ 27,770.59 25,005.71 90.04%

Total 656 $ 269,868.10 202|'$  249,358.88 | § 1,381,852.08 | $ 1,277,098.46 92.42%|

* Occupancy also counts Scheduled for Modernization Units.
** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).



STATE PUBLIC HOUSING

Rent Collection from August 2009 to August 2010

6v0

Dec-09

Jan-10

Feb-10

Month

Mar-10

May-10

Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10
Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawaii $ 8258.00 § 8,068.00 97.70%( $ 839300 $ 8211.00 97.83%|$ 833500 § 7,322.50 87.85%( § 842100 $§ 8,585.00 101.95%) § 8209.00 $ 881549 107.39%| § 8716.00 $ 8,408.62 96.47%
Kauai H 644200 § 650500  100.98%| $ 633000 $§ 451000 8462%|$ 533500 § 3,896.00 73.03%| $ 526900 § 7,091.00 134.58%] § 5,380.00 § 451800 83.98%|$§ 5639.00 $ 4,493.00 79.68%
Maui S 5,669.00 § 4,471.00 78.87%| $ 5669.00 § 430200 7589%|$ 5897.00 $ 4,221.00 71.58%] § 535200 § 5§,320.00 99.40%] § 523500 $§ 506500 96.75%| $ 5195.00 § 4,667.00 89.84%
Oahu $ 227,37800 $§ 214,966.10 9454%|§ 22696400 § 21832672 96.19%($ 22784400 § 23504229  103.16%[$ 22791100 §  219,664.64 96.38%| § 228,223.00 § 237,762.94 104.18%|$ 229,851.00 § 21574879 93.86%
Total $ 44000 § 234,010.10 9446%{$ 24635600 § 235349.72 9553%]§ 24741100 § 25048179 101.24%]$  246953.00 §  240,660.64 97.45%| § 247:047.00 § 256,161.43 103.69%{$ 24840100 § 23331741 93.55%
Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jui-10 Aug-10
Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawaii $ 888200 $ 7,628.00 85.88%| § 815300 § 7,563.00 9276%) $ 810300 § 825900  101.93%| § 867800 $ 8,289.30 95.52%)| § 8,74500 $§ 7,71866  88.26%| $ 8,850.00 $§ 121247 8217%|$ 881700 § 7,512.28 85.20%
Kauai b 5297.00 § 4,164.11 7861%| § 529700 $ 507700 9585%|$ 519800 § 4,418.00 84.99%| $§ 5599.00 § 3,679.00 65.71%] § 559400 § 492700 88.08%| $ 579500 $ §,779.00 99.72%|$ 579500 §  4,190.00 72.30%
Maui $ 537900 § 715700  133.05%) $ 585100 § 6,231.00 106.49%| $ 577700 § 5,390.00 93.30%| § 599300 § 4,659.00 71.74%]| § 548800 $§ 540500 98.49%[$ 546300 § 5,337.00 97.87%|$ 536500 §  4,990.84 93.03%
Oahu $ 227,881.00 § 239,141.26  104.94%)§  227,169.00 § 227468.38 100.13%[$ 22583300 § 24372060 107.92%|$ 22478200 §  192,029.45 85.43%| § 224,870.00 § 21930448  97.53%|$ 22631700 § 23471962 103.71%| § 226,190.00 § 218,001.22 96.38%
Total $ 24743900 § 258,090.36  104130%|$ 24647000’ §  246,330.38  99.95%]$ 24491100 $ 26176760 106.89%]$ 24505200 $  208,656.75 85.15%] $ 24469700 $ 237,355.14 97.00%E$ 24641500 §  253,107.79 102.72%] § 246,167.00 $ 234,694.34 95.34%
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State LIPH
HPHA Island Overview Report

August 2010
Occupancy* LIPH and Elderly Waiting List**
Total Total TOtﬂlzfscant Occupanc Units Rent Avg Avg
Island Available | Occupied p' Y Move-ins Transfers HUD Income Limit # of HoH | % of WL | Family | Bedroom
) . (excludes rent Ratio Ready . .
Units Units Size Size
ready)
Hawaii 56 27 27 48.21% 7 4 2JAverage Income 17 0.23% 9.00 4.50
Kauai 26 26 0 100.00% 1 0 OjLow Income (80%) 5 0.07% 2.60 1.60]
Maui 32 28 4 87.50% 0 0 OfVery Low Inc. (50%) 128 1.70% 3.08 2.00
Oahu 749 721 23 96.26% 9 0 S)Extrmly Low Inc. (30%) 7,374f 98.01% 2.41 1.65
Total 863 802 54 92.93% 17 4 7 7,524 100.00% 244 1.66
Non Vacated Delinquencies*** Collection Rate
Island COUI:It. of 30-90 Days Cour_'lt. of Over 90 Days Charges Collected Ratio
Families Families
Hawaii 111 § 4,198.59 10| $ 16,691.17 | $ 8,817.00|$ 7,512.28 85.20%
Kauai 3] § 2,504.00 4] 6,718.46 | $ 5795.00 | $§  4,190.00 72.30%
Maui 4] $ 1,016.00 18] $ 11,999.53 | $§ 5,365.00 | $§  4,990.84 93.03%
Oahu 34] $ 19,428.20 56| $§ 242,587.89% 226,190.00 | $ 218,001.22 96.38%
Total 52| $ 27,146.79 88| $ 277,997.05]|% 246,167.00 | $ 234,694.34 95.34%

* Occupancy also counts Scheduled for Modernization Units.
** Please notice WL Income Limits assumes 2010 HUD Family income Limit for Hawaii.
*** Delinguencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).
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Occupancy *
. . Total Vacant .
Project Total A\{allable Total Oc.:cupled Units (excludes Occup.ancy Move-Ins Transfers Units Rent
Units Units Ratio Ready
rent ready)
2201-Hauiki 46 45 1 97.83% 0 0 0
2202-Puahala Homes 128 107 18 83.59% 0 0 3
2204-Kawailehua 26 26 0 100.00% 1 0 0
2205-Kahale Mua 32 28 4 87.50% 0 0 0
2206-Lokahi 30 13 15 43.33% 3 3 2
2207-Ke Kumu Elua 26 14 12 53.85% 4 1 0
2401-Hale Po'ai 206 204 2 99.03% 5 0 0
2402-La'iola 108 107 1 99.07% 2 0 0
2403-Kamalu-Ho'olulu 220 219 0 99.55% 1 0 1
2404-Halia Hale 41 39 1 95.12% 1 0 1
Total 863 802 54 92.93% 17 4 7
Non Vacated Delinquencies** Collection Rate
Project g:r:?lti:sf 30-90 Days Count of Families| Over 90 Days Charges Collected Ratio
2201-Hauiki 8| $ 5,215.94 14| $ 142,372.88| $ 19,019.00 | $ 17,238.90 90.64%
2202-Puahala Homes 21] $ 13,103.26 28] $ 95,624.09 | $ 4272200 | $§ 39,051.32 91.41%
2204-Kawailehua 3| $ 2,504.00 41 $ 6,718.46 | § 5,795.00 | $ 4,190.00 72.30%
2205-Kahale Mua 4] $ 1,016.00 18] $ 11,999.53 | $ 5,365.00 | $ 4,990.84 93.03%
2206-Lokahi 4] $ 958.59 2| $ 12,591.50 | $ 5432.00 | $ 5,008.28 92.20%
2207-Ke Kumu Elua 71 % 3,240.00 8 $ 4,099.67 | $ 3,385.00 | $ 2,504.00 73.97%
2401-Hale Po'ai 0| $ - 5 $ 2,284.00 | $ 56,171.00 { $§ 54,337.00 96.73%
2402-La'iola 5 $ 1,109.00 8{ $ 2,302.52 | $ 34,038.00 | $ 33,383.00 98.08%
2403-Kamalu-Ho'olulu 0| $ - 1 $ 4401 % 63,093.00 | $ 62,812.00 99.55%
2404-Halia Hale 0| $ - 0] 8 - $ 11,147.00| $ 11,179.00 100.29%
Total 52| $ 27,146.79 88| $ 277,997.05|% 246,167.00 | $ 234,694.34 95.34%

* Occupancy also counts Scheduled for Modernization Units.
** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).



Construction Management Section (CMS)
Status Report August 25, 2010

16 Elevator Modernization Project

Completed Activities

Invitation to Bid was issued on July 10, 2009.

Bids were due and opened October 29, 2009.

On February 1, 2010, CPO resolved issue with the bid submitted by Okada
Trucking.

On March 18, 2010, HPHA supplied the award letter and construction contract to
Okada Trucking.

Okada Trucking delivered the construction contracts to HPHA on April 19, 2010.
Pre-Construction Conference held on April 19, 2010.

Construction Contracts delivered to the Attorney General’s Office on April 20,
2010.

HPHA executed the final construction contract on May 3, 2010.
Notice to Proceed occurred on July 26, 2010 at noon. Project keys and 24/7
service contract number have been transferred from Kone to Okada Trucking.

Finalized supplemental contract extending the maintenance agreement with
Kone until Okada Trucking assumes ownership of the project.

Planned Activities

Execute a $35,028 supplemental contract for ECS (Gordon Ernst/elevator
consultant) for 7 additional site visits.

o We are concerned if Okada can perform quality work in a timely fashion.
These additional site visits will allow ECS to conduct 2 site visits (not 1)
per month.

= |f the HPHA and ECS are satisfied with Okada’s performance:
Then ECS site visits revert to 1/month and subsequent
modernization projects proceed.

» |fthe HPHA and ECS are dissatisfied with Okada’s performance:
Staff will report to the Board with a recommended action.

Trends/ilssues

Transfer of maintenance contracts from Kone to Okada were successful. No
problems reported.

CMS staff along with Gordon Ernst/Elevator Consultant, has determined the
modernization project cannot be expedited. Okada Trucking and its
subcontractor do not have the capacity to accelerate construction beyond the
Elevator Consultant’s schedule.

Consultant has reviewed product submittals for Kalakaua Homes, material has
been ordered.

052



Risks
There is concern about Okada’s ability to perform as required in the original contract.

The existing contract has been reviewed by HPHA's Procurement Office and it was
determined that unless Okada Trucking is in breach, they must be allowed to perform.

053



S0

Elevator Modernization Report: Hawaii Public Housing Authority Elevators reported as of 08/30/2010
Note: Ali dates and costs are subject to change

MODERNIZATION (REBUILDING) OF HPHA ELEVATORS

Year Age of Modernizations Estimated
Name Housing Elevator Elevator | Elevators in Numb.er of [Number of Planned Construction Funding Source [Design Start Construction Construction
Type No. Units Floors . . Start .
Installed Years Major Minor Cost Completion
Kuhio Park
Terrace A Family 3 1981 27 271 16 3 Sep-07 Apr-09 Nov-10
IPhase 2 $3,970,469
Phase 3 1 1964 44 Sep-07 Nov-09 Mar-11
Phase 1 2 1964 44 Sep-07 May-10 completed,
FY08 Elevator CIP 5110
Kuhio Park completed
Terrace B Family 4 1964 298 16 3 Sep-07 Apr-09 5/10 ’
Phaso 1
Phase 2 5 1964 44 Sep-07 Nov-09 Nov-10
Phase 3 6 1981 27 Sep-07 May-10 Jun-11
g:::;a:‘a Home | c\ierly 1 1983 25 221 10 2 $460,733|FY09 Elevator CIP Aug-08 | 10/25/2010 2/18/2011
2 1983 25 Aug-08 2/21/2011 6/20/2011
Makua Alii
Phase 1 Elderly 1 1967 41 211 20 2 $460,733|FY09 Elevator CIP Aug-08 | 10/25/2010 2/18/2011
2 1967 41 Aug-08 2/21/2011 6/20/2011
L(ELZ'ZZ""’ Elderly 1 1968 40 151 15 2 $471,204|FYos Elevator P | Aug-08 |  6/23/2011 10/27/2011
2 1968 40 Aug-08 10/31/2011 3/5/12012
:::::az'a"' Elderly 1 1970 38 151 17 2 $445,026|FY09 Elevator CIP Aug-08 6/23/2011 10/27/2011
2 1970 38 Aug-08 10/31/2011 3/5/2012
ﬁ:;“;";‘ " Elderly 1 1972 36 139 21 2 $465,968|FY09 Elevator CIP Aug-08 31712012 711112012
2 1972 36 Aug-08 7/16/2012 11/16/2012
Punchbowl
Homes Elderly 1 1961 47 144 7 2 $371,728|FY09 Elevator CIP Aug-08 31712012 7/11/2012
Phase 3
2 1961 47 Aug-08 7/16/2012 11/16/2012

Page 1
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Elevator Modernization Report: Hawaii Public Housing Authority Elevators reported as of 08/30/2010
Note: All dates and costs are subject to change

MODERNIZATION (REBUILDING) OF HPHA ELEVATORS

Year A f Modernizations Estimated
Housing Elevator ge o . | Number of | Number of Planned . . . Construction R
Name Elevator | Elevators in . Construction Funding Source |Design Start Construction
Type No. Units Floors . . Start .
Installed Years Major Minor Cost Completion
r:::;“:e Elderly 1 1971 37 124 4 2 $261,780{FY09 Elevator CIP | Aug-08 | 11/21/2012 1/30/2013
2 1971 37 Aug-08 2/4/2013 4/15/2013
m:::‘: Apts Family 1 1977 31 119 9 2 $424,712|FY09 Etevator cIP Aug-08 | 11/21/2012 3/13/2013
2 1977 31 Aug-08 3/18/2013 7/8/2013
Salt Lake Apts Family 1 1970 38 28 8 1 $1,000,000(B-08-401-K
Hale Poai Elderly 1989 19 206 7 2 $320,000
2 1989 19
Halia Hale Elderly 1 1995 13 41 5 1 $255,000
Laiola Elderly 1 1991 17 108 6 2 $220,000
2 1991 17 Full Modernization not
required, only installation
Kulaokahua Homeless 1 1992 16 30 3 1 $60,000|of safety related items.
Funding dependent on
< bids for major
Ho'olulu Elderly | Elderly 1 1994 14 112 7 2 $245,000( o listed
2 1994 14 above.
Kamalu Elderly Elderly 1 1993 15 109 7 2 $240,000
2 1993 15
Banyan St Manor | Family 1 1977 3 55 3
TOTAL 34 2,518 181 23 10 $9,672,353
Average age of elevators 31
Claviatar MAadAaviaiaatiam Dne O 9N HNAN

Pana 2
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AMERICAN RECOVERY AND REINVESTMENT ACT
PROJECT STATUS REPORT

August 30, 2010

ADVERTISE - APPROVAL PRE-
CONTRACT INVITATION BID GRANTED CONTRACT | NOTICE TO | CONTRUCTION|CONSTRUCTION| CONSTRUCTION
PROJECT AMOUNT FOR BID OPENING BY HUD EXECUTED PROCEED | CONFERENCE START DATE COMPLETION
Hale Hauoli $ 1,798,597.00 11/17/2009] 12/29/2009 2/9/2010| 2/23/2010] est. 9/1/2010 3/18/2010| est. 10/4/2010{ est. 5/5/2011
Kahekili Terrace $ 5,079,289.00 1/11/2010 2/4/2010 2/23/2010{ 3/11/2010 6/28/2010 4/20/2010 6/28/2010 2/8/2011
Kaimalino & Kealakehe $ 1,836,041.00 6/15/2009 7/16/2009 1/7/2010 1/7/2010 2/1/2010 1/28/2010 2/1/2010 est. 9/29/2010
Kalanihuia $ 196,865.00 12/4/2009 1/7/2010 2/26/2010f 3/11/2010 4/19/2010 4/1/2010 4/19/2010 10/18/2010
Makani Kai Hale 1 & i $ 1,412,267.00 1/11/2010 2/4/2010 2/25/2010 3/4/2010 6/4/2010 4/20/2010 6/4/2010 est. 01/2011
Makua Alii $ 1,940,130.00 12/18/2009 1/12/2010 2/16/2010| 3/11/2010 4/26/2010 4/21/2010 4/26/2010 8/19/2011
Kalakaua $ 780,553.00 1/12/2010 2/9/2010 2/26/2010| 3/11/2010 6/1/2010 3/22/2010 6/1/2010| est. 9/28/2010
est. 2/9/2009
{Will be delayed due to
Kalihi Valley Homes $ 1,554,915.00 5/19/2009 7/12/2009 8/13/2009| 9/12/2009| 10/26/2009 9/18/2009 10/26/2009 lock wall repair.)
Makua Alii Construction
Management $ 182,285.00 N/A N/A 2/9/2010 3/9/2010 N/A N/A N/A N/A
Sub-Total| $ 14,780,942.00
Administration $ 1,464,501.00 N/A N/A N/A N/A N/A N/A N/A N/A
Sub-Total| $ 1,464,501.00
TOTAL| $ 16,245,443.00

NOTE:

60% Expenditure deadline is March 17, 2011.
100% Expenditure deadline is March 17, 2012.




AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA)

EXPENDITURE REPORT

Current Date:

9/9/2010 12:12

Contract Reporting Year 1 Reporting Year 2
Project Contract No. NTP Issued Amount [®}) Q2 Q3 Q4 Q1 Q2 % Complete
Oct-Dec 09 Jan-Mar 10 Apr-Jun 10 Jul-Sep 10 Oct-Dec 10 Jan-Mar 11 Total
Makua Alii - Construction Mgt.
Service (SSFM International, Inc.) CMS 08-39-SA02 N/A $182,285.00 $0.00 0.00%
Kalihi Valley Homes - Site &
Dwelling improvements, Phase 4A
Rainforest G Construction, LLC) CMS 09-15-CO01§ 10/26/2009 $1,554,915.00 $525,000.00 $795,283.55 $1,320,283.55 84.91%

|Kaimalino & Kealakehe - Reroofing
& Misc. Repairs (Coastal
Construction, Inc.) CMS 10-01 2/1/2010 $1,836,041.00 $547,988.92 $702,794.70 $1,250,783.62 68.12%)
Hale Hauoli - Reroof & Renovation
(Isemoto Contracting Co., Ltd. CMS 10-07 $1,798,597.00 $0.00 0.00%
Makani Kai Hale | & Il - Physical
Improvements {Artistic Builders
Corporation) CMS 10-08 6/4/2010 $1,412,267.00 $97,806.05 $97,806.05 6.93%
Makua Alii - Reroof and Structural
Repairs (Hi-Tec Roofing, Inc.) CMS 10-09 4/26/2010 $1,940,130.00 $417,024.22 $417,024.22 21.49%
Kalakaua Homes - Reroofing (Tory's
Roofing & Waterproofing, inc.) CMS 10-10 5/20/2010 $780,553.00 $0.00 0.00%
Kahekili Terrace - Physical
Improvements (F&H Construction) CMS 10-11 6/28/2010 $5,079,289.00 $0.00 0.00%
Kalanihuia - Reroof & Elevator
Lobby Improvements (ABC Design
Center) CMS 10-12 4/19/2010 $196,865.00 $20,330.00 $20,330.00 10.33%
Administration N/A N/A $1,464,501.00 $601,688.00 $601,688.00 41.08%

Total Amount: $16,245,443.00 $0.00 $601,688.00 $1,072,988.92 $2,033,238.52 $0.00 $0.00 $3,707,915.44 22.82%

Budget Balance: $16,245,443.00 | $15,643,755.00 | $14,570,766.08 | $12,537,527.56 | $12,537,527.56 | $12,537,527.56

Percentage Expended: 0.00% 3.70% 10.30%, 22.82% 0.00% 0.00%

NOTE: HPHA must expend at least 60% of all ARRA Funds no later than March 17, 2011. The expenditure rate of 22.82% is actual expenditures made based on eLOCCS input and check cut by FMO as of August 30, 2010.

)
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ARRA ACTUAL/PROJECTED WORK-IN-PLACE SUMMARY SHEET

PROJECTED
ACTUAL VALUE VALUE TOTAL AMOUNT %
DATE IN PLACE IN PLACE TO DATE REMAINING COMPLETE
ARRA GRANT $16,245,443.00 0%

3/2010 $801,688.00 $801,688.00 $15,443,755.00 4.93%
4/2010 $325,000.00 $1,126,688.00 $15,118,755.00 6.94%
5/2010 $895,549.80 $2,022,237.80 $14,223,205.20 | 12.45%
6/2010 $289,948.07 $2,312,185.87 $13,933,257.13 14.23%
7/2010 $1,216,024.89 $3,528,210.76 $12,717,282.24 | 21.72%
8/2010 $939,876.80 $1,571,045.87 $6,039,133.43 $10,206,309.57 | 37.17%
9/2010 $1,854,779.27 $7,893,912.70 $8,351,530.30 |  48.59%
10/2010 $1,260,757.00 $9,154,669.70 $7,090,773.30| 56.35%
11/2010 $1,662,461.00 $10,817,130.70 $5,428,312.30 ] 66.59%
12/2010 $1,511,939.00 $12,329,069.70 $3,916,3738.30 | 75.89%
1/2011 $1,520,766.00 $183,849,835.70 $2,395,607.30 ] 85.25%
2/2011 $1,159,692.00 $15,009,527.70 $1,235,91530 | 92.39%
3/2011 $431,415.00 $15,440,942.70 $804,500.30 |  95.05%
4/2011 $355,000.00 $15,795,942.70 $449,500.30 | 97.23%
5/2011 $174,930.00 $15,970,872.70 $274,570.30] 98.31%
6/2011 $40,000.00 $16,010,872.70 $234,570.30 |  98.56%
7/2011 $50,140.00 $16,061,012.70 $184,430.30 | 98.86%
8/2011 $184,430.30 $16,245,443.00 ($0.00)]  100.00%
9/2011 $16,245,443.00 ($0.00)]  100.00%
10/2011 $16,245,443.00 ($0.00)]  100.00%
11/2011 $16,245,443.00 ($0.00)]  100.00%
12/2011 $16,245,443.00 ($0.00)]  100.00%
1/2012 $16,245,443.00 ($0.00)]  100.00%
2/2012 $16,245,443.00 ($0.00)]  100.00%
3/2012 $16,245,443.00 ($0.00)]  100.00%

Note: The "actual" amounts on this report are reflective of the value of actual work-in-place or work that has been
completed. The ARRA Expenditure report is based on actual checks that have been paid to the contractors.
While this reports the value of work in place,contractors are deficient on payment draw requirements (such as
submitting certified payroll, section 3 certification, etc.) precluding approval of their payment requests. CMB
staff is working on bringing deficient contractors current on their requirements so that the ARRA grant can be

drawn down to reflect the value of the work in place.




Fiscal
Management Office
(FMOQO)
Report

Budget to Actual
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Projected Revenue
Dwelling Rental Income
Non- Dwelling Rental Income

Total Rental income
HUD Operating Subsidies
Hud Grant Income
COCC Fee Income
General Fund
Other Grant Income
Other Income*

Total Other Income _

Total Operating Income

Projected Expenses
Management Fees
Bookkeeping Fees
Asset Management Fees

Housing Assistance Payments -

Administration*

Tenant Services

Maintenance

Utilities

All Other Expenses*
Total Operating Expenses

Net Operating Income™

Agency Budget

for Month of July. Actual for Month

2010

1,556,894
1,556,894
5,281,427
0

19,166
87,458

0
334,605
5,722,656
7,279,550

256,903
51,636
4,080
3,617,175
1,275,215
38,520
734,732
1,032,208
1,134,693
8,145,162

(865,612)

*No budget amount set for COCC Fee Income
*Property Management Fees increased from $51.11 to $58.01

O
op

-
Board Packet 9-17-10

of July 2010

1,492,458
0
1,492,458
5,449,962
0
348,919
87,459

0
249,355
6,135,696
7,628,154

325,389
55,554

0
3,715,962
869,606

0

607,310
1,085,696
918,649
7,578,167

49,987

BUDGET COMPARISON
HAWAII PUBLIC HOUSING AUTHORITY

AGENCY TOTAL
Increase /
(Decrease) %
(64,436) -4%
0 0%
(64,436) -4%
168,535 3%
0 0%
329,753 1721%
1 0%
0 0%
(85,250) -25%
413,040 7%
348,604 5%
(68,486) -27%
(3,918) -8%
4,080 100%
(98,787) -3%
405,609 32%
38,520 100%
127,422 17%
(53,488) -5%
216,044 19%
566,995 7%
915,599 -106%

FY2011 YTD
TOTALS {
Actuals')

1,492,458
0
1,492,458
5,449,962
0
348,919
87,459

0
249,355
6,135,696
7,628,154

325,389
55,554

0
3,715,962
869,606

0

607,310
1,085,696
918,649
7,578,167

49,987

FY2010 YTD
TOTALS

1,663,722
0
1,663,722
5,026,735
0
300,235
90,458

0

230,662
5,648,000
7,211,812

299,481
61,388

0
3,562,648
1,025,393
4,250
716,304
599,878
1,923,306
8,192,647

{(980,835)

Increase /
{Decrease) %
71,264 5%
0 0%
71,264 5%
(423,227) -8%
0 0%
(48,684) -14%
2,999 3%
0 0%
(18,694) -7%
(487,606)  -8%
(416,342) -5%
25,908 8%
(5,834) -11%
0 0%
153,314 4%
(155,787) -18%
(4,250) 0%
(108,993) -18%
485,818 45%
(1,004,657) -109%
(614,480) -8%

(1,030,822) -2062%

9/9/201011:45 AM
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HPHA Budget vs Actual Comparison As of July 31, 2010
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Total Operating Income

Total Operating Expenses
Income and Expense Comparison



G/L BUDGET COMPARISION REPORT

FEDEREAL LOW RENT PROGRAM RENTAL REVENUES

AS OF JULY 31, 2010

Fiscal 2011 - July 2010 FY 2009 (Prior Year)
Budget | Actual [ Variance Jul-10
INCOME ACCOUNTS

AMP 30 Net Tenant Rental Revenue $ 143,113.00 §$ 135,152.00 -56% § 144,021.00

AMP 31 Net Tenant Rental Revenue 82,329.00 74,492.32 -9.5% 79,535.60

AMP 32 Net Tenant Rental Revenue 103,047.00 101,217.00 -1.8% 96,685.71

AMP 33 Net Tenant Rental Revenue 91,068.00 85,107.00 -6.5% 91,550.98

AMP 34 Net Tenant Rental Revenue 130,437.00 128,169.00 -“1.7% 123,059.00

AMP 35 Net Tenant Rental Revenue 140,926.00 140,140.41 -0.6% 136,200.93

AMP 37 Net Tenant Rental Revenue 56,317.00 58,006.00 3.0% 56,962.00

AMP 38 Net Tenant Rental Revenue 77,794.00 79,681.00 2.4% 72,653.00

AMP 39 Net Tenant Rental Revenue 42,281.00 41,240.00 -2.5% 45,411.00

AMP 40 Net Tenant Rental Revenue 254,083.00 216,882.00 -14.6% 250,451.04

AMP 43 Net Tenant Rental Revenue 37,585.00 33,206.00 -11.7% 39,029.00

AMP 44 Net Tenant Rental Revenue 39,871.00 37,954.62 -4.8% 32,215.00

AMP 45 Net Tenant Rental Revenue 64,728.00 54,351.00 -16.0% 67,716.00

AMP 46 Net Tenant Rental Revenue 14,069.00 11,378.00 -19.1% 15,444.00

AMP 49 Net Tenant Rental Revenue 37,061.00 36,334.38 -2.0% 42,217.00

AMP 50 Net Tenant Rental Revenue 21,633.00 13,167.00 -39.1% 24,711.00
TOTAL OF INCOME ACCOUNTS: $1,336,342.00 $ 1,246,477.73 6.7% $ 1,317,862.26

*Highlights:

As illustrated in the report above, July 2010 revenue received from rents collected in the Federal low rent
program when compared with July 2009 indicates as drop of 6% (decrease by $71,384.53).

July 2010 rental revenue
July 2009 rental revenue

1,246,477.73
1,317,862.26

($71,384.53)

-6%

Revenue budgeted was projected to be 1% higher than previous year actual (FY2009), the end result

was a 7% difference in projected rental revenue.

1%

Budgeted July 2010 rental revenue 1,336,342.00
July 2009 rental revenue 1,317,862.26
Estimated/Projected Increase in rental revenue $18,479.74
July 2010 rental revenue 1,246,477.73
Budgeted July 2010 rental revenue 1,336,342.00
($89,864.27)

7%

*With the exception of AMP 37 & 38, all AMPS rental revenue did not meet projected July 2010 budget.

Board Packet 9-17-10

9/9/201011:48 AM



Projected Revenue
Dwelling Rental Income
Non- Dwelling Rental Income

Total Rental income
HUD Operating Subsidies
Hud Grant Income
COCC Fee Income
General Fund
Other Grant Income
Other Income*

Total Other Income

Total Operating Income

Projected Expenses
Management Fees
Bookkeeping Fees
Asset Management Fees*
Housing Assistance Payments
Administration*

Tenant Services

Maintenance

Utilities

All Other Expenses*
Total Operating Expenses

Net Operating Income

-}
lop)
CBoard Packet 9-17-10

Federal Low Rent
Prog Budget for
Month of July 2010

1,336,342
0
1,336,342
1,708,087
0

0

0

0

44,397
1,752,484
3,088,826

197,293
32,701
4,080

0
399,208
10,520
589,941
888,094
1,040,451
3,162,288

(73,462)

BUDGET COMPARISION

FEDERAL LOW RENT PROGRAM

Actual for Month

of July 2010

1,246,478
0
1,246,478
1,765,417
0

0

0

0

13,384
1,778,800
3,025,278

258,466
36,587

0

0

337,704

0
494,359
962,782
790,667
2,880,565

144,713

Increase /
(Decrease)

(89,864)
0
(89/864)
57,330
0
0
0
0
(31,013)
26,316
(63,548)

(61,173)

(3.886)
4,080
0
61,504
10,520
95,582

(74,688)
249,784
281,723

218,176

%

1%
0%
7%
3%
0%
0%
0%
0%
-70%
2%
2%

-31%
-12%
100%
0%
15%
100%
16%
-8%
24%
9%

~297%

FY2011 YTID
TOTALS

1,246,478
0
1,246,478
1,765,417
0

0

0

0

13,384
1,778,800
3,025,278

258,466
36,587

0

0
337,704

0
494,359
962,782
790,667
2,880,565

144,713

FY2010 YID
TOTALS

1,317,862
0
1,317,862
1,848,705
0

0

0

0

66,114
1,914,819
3,232,681

236,159
41,268

0

0

376,269
4,250
584,130
476,032
1,568,654
3,286,762

(54,081)

Increase /
(Decrease)

71,384
0
71,384
83,288
0

0

0

0
52,730
136,018
207,403

22,307
(4,681)

0

0
(38,565)
(4,250)
(89,772)

486,750
(777.987)
(406,197)

(198,794)

9/9/201011:50 AM

6%
0%
6%
5%
0%
0%
0%
0%
394%
8%
7%

9%
-13%
0%
0%
-11%
0%
-18%
51%
-98%
-14%

-137%



BUDGET COMPARISION
STATE LOW RENT PROGRAM

State Low Rent
Prog Budget'for Actual for Month Increase/ FY2011 YTID FY2010 YTD increase/
Month of July 2010  of July 2010 (Decrease) % TOTALS TOTALS {Decrease) %
Projected Revenue ; .
Dwelling Rental Income 70,888 81,543 10,655 15% 81,543 81,886 343 0%
Non- Dwelling Rental Income 0 0 0 0% 0 0 0 0%
Total Rental Income 70,888 81,543 10,655 15% 81,543 81,886 343 0%
HUD Operating Subsidies 0 0 0 0% 0 0 0 0%
Hud Grant Income 0 0 0 0% 0 0 0 0%
COCC Fee Income 0 0 0 0% 0 0 0 0%
General Fund 0 0 0 0% 0 0 0 0%
Other Grant Income 0 0 0 0% 0 0 0 0%
Other Income* 0 9,684 9,684 0% 9,684 1,644 (8,040) -83%
Total Other Income ; 0 9,684 9,684 0% 9,684 1,644 (8,040) -83%
Total Operating Income 70,888 91,227 20,339 29% 91,227 83,530 (7,698) -8%
Projected Expenses ;
Management Fees 10,788 13,168 (2,380) -22% 13,168 11,755 1,413 11%
Bookkeeping Fees 1,581 1,703 (122) -8% 1,703 1,725 (23) -1%
Asset Management Fees 0 0 0 0% 0 0 0 0%
Housing Assistance Payments 0 0 0 0% 0 0 0 0%
Administration* 31,568 21,742 9,826 31% 21,742 6,581 15,161 70%
Tenant Services 0 0 0 0% 0 0 0 0%
Maintenance 39,465 31,310 8,155  21% 31,310 31,347 37) 0%
Utilities 52,345 49,666 2,679 5% 49,666 42,846 6,820 14%
All Other Expenses 13,310 24,237 (10,927) -82% 24,237 81,410 (567,173) -236%
Total Operating Expenses 149,057 141,826 7,231 5% 141,826 175,664 (33,838) -24%
Net Operating Income™* (78,169) (50,599) 27,570 -35% (50,599) (92,134) 41,535 -82%

*Other expenses variance due to difference between the following budget to actual figures:

Budgeted Actual
Depreciation Expense 0 32,089.58

Note: Depreciation is a non-cash expense as such it was not budgeted for in FY2011.

o
op)
w-Board Packet 9-17-10 9/9/201011:51 AM



Projected Revenue
Dwelling Rental Income
Non- Dwelling Rental Income

Total Rentallincome
HUD Operating Subsidies
Hud Grant Income
COCC Fee Income
General Fund
Other Grant Income
Other Income*

Totai Other Income

Total Operating Income
Management Fees*
Bookkeeping Fees*
Asset Management Fees
Housing Assistance Payments
Administration*

Tenant Services

Maintenance

Utilities

All Other Expenses
Total Operating Expenses

Net Operating iIncome™

State Elderly Prog
Budget for'Month
of July 2010

149,664

-
D
e}
2.

3

[= NNl

4,647

4,647

154,311

26,651
3,496

0

0
71,826
0
12,878
83,780
42,813
241,444

(87.133)

BUDGET COMPARISION

STATE ELDERLY PROGRAM

Actual for Month
of July 2010

164,437
0
164,437

OO O0OO0CO

4,907
4,907
169,344

32,950
4,260

0

0

8,712

0

9,487
73,248
68,568
197,224

(27,881)

Increase /
(Decrease)

14,773
0
14,773

3,391
10,532
(25.755)
44,220

59,252

*QOther expenses variance due to difference between the following budget to actual figures:

Private Management Contracts

-
op]
<A
Board Packet 9-17-10

Budgeted
0

Actual
24,735

%

10%
0%
10%
0%
0%
0%
0%
0%
6%
6%
10%

-24%
-22%
0%
0%
88%
0%
26%
13%
-60%
18%

-68%

FY2011 YID
TOTALS

164,437
0
164,437

(=N el el

4,907
4,907
169,344

32,950
4,260

0

0

8,712

0

9,487
73,248
68,568
197,224

(27,881)

FY2010 YTD
TOTALS

163,974

0
163,974

[=N=NeieNol

3,070
3,070
167,044

28,928
4,245

0

0
26,950
0
14,538
72,579
225,889
373,129

(206,085)

Increase /
(Decrease)

(463)
0

{463)

0

0

0

0

0
(1,837)
(1,837)
(2,300)

4,021

15

0

0
(18,238)

0
(5,051)

669
(157,322)
(175,905)

(178,2085)

9/9/201011:51 AM

%

0%
0%
0%
0%
0%
0%
0%
0%
-37%
-37%
1%

12%
0%
0%
0%
-209%
0%
-53%
1%
-229%
-89%

639%



Compliance Branch (CO)
Status Report August 2010

Accomplishments

From January 1, 2010, to date resolved approximately 233 tenant Reasonable
Accommodation Requests.

Obtained emergency sole source procurement training.

Reviewed RFP for study, consultation, training, and monitoring services regarding

analysis of impediments to agency’s compliance with § 504 (ADA), VAWA, and Haw.
Rev. Stat.

§ 515-3.

Responded to Hawai'i Civil Rights Commission (HCRC) and HUD complaints for 3
cases.

Researched and reviewed legal obligations regarding request for documents
pertinent to Wilikina RFP.

Researched and reviewed legal obligations regarding recent ADA amendments, and
money damages liability for civil rights violations.

Goals

Obtain further procurement training from SPO.

Obtain better understanding of property & asset management, and Banyan
Street and Wilikina Sales obligations.

* Resolve settlement obligations for one case, and resolve 3 complaint cases.
Obtain Tagalong, llocano, Samoan, Chukese, Cantonese, and Korean
translations of essential documents for Section 8 and public housing clients.
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Contract and Procurement Office
Monthly Status Report for August 2010

Completed Activities

1. Solicitation(s):

Issued Request-for-Proposals, CO-2010-16

Request for Proposals to Conduct an Assessment of the Hawaii Public Housing
Authority’s Compliance with the Fair Housing Amendments Act of 1988, the
Americans with Disabilities Act, Section 504, Violence Against Women Act
(VAWA) Section 515-3, Hawaii Revised Statutes, and Related State and Federal
Laws in its Federal and State Public Housing Programs and its Non-Dwelling
Facilities on 8/13/10.

Proposal Due Date: September 15, 2010

2. Contract(s):

Executed contract with Lions’ Cleaning and Maintenance to Furnish Custodial
Services for the HPHA’s School Street Administrative Offices on the Island of
Oahu on 8/31/10.

Time of Performance: September 1, 2010 to August 31, 2011

Amount: $79,874.90

Funding Source: Central Office Cost Center

Executed contract with Garden Isle Disposal, Inc. to Furnish Refuse Collection
Services at Kawailehua — State and Kawailehua — Federal (AMP 38) on the
Island of Kauai on 8/31/10.

Time of Performance: September 1, 2010 to August 31, 2011

Amount: $20,180.16

Funding Source: Low Income Public Housing Operating Subsidy (Federal) / State
Family (State)

Executed contract with Ewa Pointe Realty to Furnish Property Management,
Maintenance and Resident Services at Kauiokalani, Waimaha/Sunflower, Maili |,
Maili I, Nanakuli Homes (AMP 44) on the Island of Oahu on 8/31/10.

Time of Performance: September 1, 2010 - August 31, 2011

Amount: $607,002.08

Funding Source: Low Income Public Housing Operating Subsidy (Federal)

Executed contract with Alii Security Systems, Inc. to Provide Security Services at
Puuwai Momi (AMP 30) on the Island of Oahu on 8/31/10.

Time of Performance: September 1, 2010 to August 31, 2011

Amount: $259,988.40

Funding Source: State of Hawaii Legislative Appropriation (State)
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» Executed supplemental contract with EAH, Inc. to Continue to Furnish Property
Management and Maintenance Services for Banyan Street Manor for an
Additional 6-months on the Island of Oahu on 8/1/10.

Time of Performance: August 1, 2010 to January 31, 2011
Amount: $131,703.69 (Total contract - $514,877.09)
Funding Source: Banyan Street Manor Project Funds (Federal)

e Executed supplemental contract with Alii Security Systems, Inc. to Continue to
Furnish Security Services at Mayor Wright Homes (AMP 32) for an Additional 12-
months on the Island of Oahu on 8/31/10.

Time of Performance: September 1, 2010 to August 31, 2011
Amount — $488,389.76 (Total contract - $976,779.52)
Funding Source: State of Hawaii Legislative Appropriation (State)

» Executed supplemental contract with Millennium Security, Inc. to Continue to
Provide Security Services at Kalihi Valley Homes (AMP 31), Punchbowl Homes,
Makamae, and Kalanihuia (AMP 35) for an Additional 12-months on the Island of
Oahu on 8/31/10.

Time of Performance: September 1, 2010 to August 31, 2011
Amount: $725,815.86 (Total contract - $1 452,128.72)
Funding Source: State of Hawaii Legislative Appropriation (State)

Purchase Orders/pCards/Central Stores Requisitions:
» Processed 17 Central Stores Requisitions

e Processed 454 pCards under $1,000

e Processed 8 pCards over $1,000
e Processed 136 Purchase Orders

Planned Activities

1. Solicitation(s):
* Issue Request-for-Quotes on the Hawaii Electronic Procurement System for the

Provision of Refrigerators for Asset Management Projects on Oahu on an interim
basis until a contract is executed.

* Issue Invitation-for-Bids for the Provision of Refrigerators for Asset Management
Project Statewide.

* Issue Request-for-Proposals for Property Management, Maintenance and
Resident Services for AMP 49 (Kauhale Nani, Wahiawa Terrace, Kupuna Home
O Waialua) on the Island of Oahu.
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2. Contract(s)

» Award and execute contract to provide operational and preventive

maintenance services for the sewage lif/pump station at Wahiawa Terrace
(AMP 49) on the island of Oahu.

* Award and execute contract for the large capacity cesspool conversions at
Kekaha Haaheo, Kalaheo, and Kilauea (AMP 38) on the island of Kauai.

e Award and execute contract for tree trimming services for Mayor Wright
Homes (AMP 32), Kamehameha Homes, Kaahumanu Homes (AMP 33),
Waimaha/Sunfiower (AMP 44), Koolua Village, Hookipa Kahaluu (AMP 45)
Kauhale Nani, Wahiawa Terrace, and Kupuna Home O Waialua (AMP 49)
located on the island of Oahu.

1

* Award contract for legal services for the Kuhio Park Terrace and Kuhio
Homes (AMP 40) Redevelopment Project.

Trends/issues

1. Solicitation(s):
 The number of solicitations is anticipated to increase due to the effort to obligate
the funds under the Capital Improvement Program.

2. Contract(s):

» The number of contracts to be executed under the Construction Management
Branch is anticipated to increase due to the effort to obligate the funds under the
Capital Improvement Program and Capital Fund Program.

e The number of contracts to be executed under the Property Management and
Maintenance Services Branch is anticipated to remain steady due to the majority
of the recurring services such as refuse collection and appliances already
extended as of June 30, 2010.

3. Purchase Orders/pCards/Central Stores Requisitions:
e The number of pCard documents (under/over $1 ,000) processed remained
relatively steady from last month (462 - 419). The trend for the next month is for

the number to remain steady now that all the AMPs are submitting their
documents in a timely fashion.

* The number of purchase orders processed decreased by approximately 114%
(136 — 291). A temporary suspension of all processing of purchase orders was in
place for the month of June. All Central Office Cost Center's and AMP’s were
asked not to submit purchase orders with the exception of emergencies, in the
month of June due to fiscal year closing. To that end, the number of purchase
orders processed for the month of July was inflated with the number processed
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for August returning to normal levels. The trend for the next month is for the
number to remain steady.

e The number of Central Stores Requisitions remained steady from last month (22
—17). The trend for the next month is for the number to remain steady.

Risks

1. Solicitation(s):
e Failure to issue the Request-for-Quotes for the Provision of Refrigerators for

Asset Management Projects on Oahu may delay the AMP management staff's
ability to fill vacant units and negatively impact their revenue stream.

e Failure to issue the Invitation-for-Bids for the Provision of Refrigerators -
Statewide may delay the AMP management staff's ability to fill vacant units and
negatively impact their revenue stream.

 Failure to issue the Invitation-for-Bids (IFB) on a timely basis for refuse collection
services for Kawailehua — State and Kawailehua — Federal under Asset
Management Project 38 on the Island of Kauai will result in a loss of refuse
collection which will pose a health and safety issue. The Contract and
Procurement Office will work closely with the Property Management and
Maintenance Services Branch to ensure timely execution of the supplemental
contract.

2. Contract(s):
» Failure to execute a for the large capacity cesspool conversions at Kekaha
Haaheo, Kalaheo, and Kilauea (AMP 38) on the Island of Kauai timely may

jeopardize the HPHA's ability to abide by the Environmental Protection Agency’s
Consent Decree.

* Failure to execute a contract for tree trimming services may delay the re-roofing
project to begin at Kaahumanu Homes.

 Failure to award a contract for legal services for the Kuhio Park Terrace and
Kuhio Homes (AMP 40) Redevelopment Project will delay the execution of a
contract with The Michaels Development Company, the HPHA's selected
developer. The delay will impact the progress of the redevelopment project and
possibly impact closing date.
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Contract & Procurement Office

Monthly Status Report for August 2010

Solicitations Issued in August 2010:

Solicitation No.

Title

Due Date

IFB-CO-2010-16

Request for Proposals to Conduct an
Assessment of the Hawaii Public Housing
Authority’s Compliance with the Fair
Housing Amendments Act of 1988, the
Americans with Disabilities Act, Section
504, Violence Against Women Act (VAWA)
Section 515-3 Hawaii Revised Statutes and
Related State Laws in its Federal and State
Public Housing Programs and its Non-
Dwelling Facilities

September 15, 2010

Contracts Executed in August 2010:

Contract No.

Contractor & Project

Supp. Amount | Total Amount

CPO-10-01

Lions’ Cleaning & Maintenance

Furnish Custodial Services for the HPHA's
School Street Administrative Offices on the
Island of Oahu

September 1, 2010 to August 31, 2011

$79,874.90

PMB 10-02

Garden Isle Disposal, Inc.

Furnish Refuse Collection Services at
Kawailehua — State and Kawailehua — Federal
(AMP 38) on the Island of Kauai

September 1, 2010 to August 31, 2011

$20,180.16

PMB 10-03

Ewa Pointe Realty

Furnish Property Management, Maintenance
and Resident Services for Asset Management
Project 44 (Leeward Oahu) on the Island of
Oahu

September 1, 2010 to August 31, 2011

$607,002.08

PMB 10-04

Alii Security Systems, Inc.

Furnish Security Services for Puuwai Momi
(AMP 30) on the Island of Oahu
September 1, 2010 to August 31, 2011

$259,988.40

PMB 07-07-SA02

EAH, Inc.

Continue to Furnish Property Management
and Maintenance Services for Banyan Street
Manor on the Island of Oahu — 6-month
Extension

August 1, 2010 to January 31, 2011

$131,703.69

$514,877.09

Report on Contract & Procurement Office
For the Month of August 2010 Page 1 of 2
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Contract No.

Contractor & Project

Supp. Amount

Total Amount

PMB 09-04-SA01

Alii Security Systems, Inc.

Continue to Furnish Security Services for
Mayor Wright Homes (AMP 32) and
Kamehameha Homes and Kaahumanu
Homes (AMP 33) on the Island of Oahu — 12-
month Extension

September 1, 2010 to August 31, 2011

$488,389.76

$976,779.52

PMB 09-05-SA01

Millennium Security, Inc.

Continue to Furnish Security Services at Kalihi
Valley Homes (AMP 31), Punchbowl Homes,
Makamae, and Kalanihuia (AMP 35) on the
Island of Oahu — 12-month Extension
September 1, 2010 to August 31, 2011

$725,815.86

$1,452,128.72

Report on Contract & Procurement Office
For the Month of August 2010 Page 2 of 2
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HEARINGS OFFICE- STATEWIDE FEDERAL EVICTION REFERRALS

REFERRALS
TOTAL |REASON FOR REFERRAL RESULT OF EVICTION REFERRAL
Evict
with 10-day
Rent Other Evict Cond Cure | Dismiss | Continued | Completed |
FY 2008 145 108 37 56 39 18 5 37 108
FY 2009 232 194 38 94 63 5 1 59 173
Fiscal Year 2010
REFERRALS |
TOTAL |REASON FOR REFERRAL RESULT OF EVICTION REFERRAL |
Evict
with 10-day
MONTH | Total Rent Other Evict Cond Cure | Dismiss | Continued | Completed |
July 09 27 24 3 8 7 0 0 12 15
Aug 09 22 18 4 8 11 0 1 2 20
Sept 09 37 35 2 19 11 1 0 6 31
Oct 09 32 26 6 15 8 1 2 6 26
Nov 09 40 29 11 23 6 1 1 9 31
Dec09 9 8 1 4 3 0 0 2 7
Jan10 8 5 3 3 4 1 0 0 8
Feb10 20 20 0 7 8 0 0 5 15
Mar10 23 19 4 5 11 0 1 6 17
Apr10 14 11 3 7 3 0 1 3 11
May10 8 8 0 3 2 0 0 3 5
June10 23 20 3 7 9 0 0 7 16
July10 20 12 8 10 4 2 0 4 16
Aug10 165 11 4 6 0 0 0 9 6
TOTALS | 298 246 52 125 87 6 6 74 224
Total # of Cases Heard for the Month of August 2010: 15
(Oahu & Neighbor Islands)
Decisions Rendered: Rent Violations Other Violations
Eviction 4 2
Evict w/cond 0 0
10-day cure 0 0
Dismissal 0 0
Continued 7 2
TOTAL 11 4
Delinquent balances for rent cases ordered evicted for month of August 2010:
AMP 31 Kalihi Valley Homes $ 297.00
AMP 40 Kuhio Park Terrace $ 6,109.23
AMP 37 Lanakila Homes $ 3,000.70
Total: $ 9,406.93
073
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Hawaii Public Housing Authority
Eviction and Appeal Summary

: BALANCE INCREASE /
COUNTY LEGAL STATUS NUMBER REFERRED CURRENT DECREASE
Evictonforrent | 3 - B $6,406.23|  $6,406.23
Oahu NQ_IJ'R—e[]t_ ______ - S _ 1 _ - ria___ ,,M_ ,$O'QQ
Appeals(rent/nonrent) 2 n/a $0.00 $0.00
Sub Total 6 0.00 $6,406.23 $6,406.23
[Eviction forrent 1 i ) I $3,000.70} $3,000.70]
Kauai, Maui & [Non-Rent I R n/al ~ $0.00| ~ $0.00]
Hawaii Appeals(rent/nonrent) 0 n/a $0.00 $0.00
Sub Total 2 0.00 $3,000.70 $3,000.70
Total 8 0.00 $9,406.93 $9,406.93
LEGAL BALANCE INCREASE /
STATUS COUNTY NUMBER REFERRED CURRENT DECREASE
~ Rent  0ahu [ 9 ~000[  $640623]  $6,406.23
~ Rent Kauai, Maui & Hawaii 4 0.00 $3,000.70 $3,000.70
Total 13 0.00 $9,406.93 $9,406.93
~_Non-Rent Oahu 1 ~_ nla] n/a| n/a
~ Non-Rent  |Kauai, Maui & Hawaii 1 0.00 n/a ~n/a
Total 2 n/a n/a n/a
~ Appeals [Cahu | 2 |  na  $0.00} n/al
| Appeals Kauai, Maui & Hawaii 0 n/a $0.00 n/a
Total 2 n/a $0.00 n/a

b0

I

:General/Reports/Eviction/2010
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Information Technology Office (ITO)
Status Report August 2010

Accomplishments

Received new servers which will provide additional storage space to consolidate
data in one location, simplify backups, and prepare for large scale document
scanning. The equipment is being stored in the server room, until vendor installs
next month.

Remote Q&A Elite training for Section 8 staff took place on 8/3/10 & 8/12/10. The
average length of each session was 4 hours, and appears to be an effective method
to resolve their issues.

Executed a new PO in the amount of $49,567.07 for printing & mailing of rent bills
and 1099 forms for the period 9/1/10 through 8/31/11. The winning bidder was
again EMSS, so there should not be any delays in billing tenants.

Planned Activities for Next Month

Remote training sessions will continue for S8 staff to address their ongoing
questions regarding the use of Elite software. Initial session for September is
scheduled for 9/2/10. Other sessions will be scheduled as needed.

A special remote training session to address Nelson’s issues with Crystal Reports in
Elite was moved from 8/31/10 to 9/1/10.

Server equipment is scheduled to be installed on 9/8/10.

Homeless server and has not yet been relocated, therefore may wish to charge for
HPHA staff support time. Will make recommendation.

Drafting modified LIPH implementation plan for Elite. Trying to finish up problems
with the first phase of (S8) implementation first.

Trends/Issues

FMO must communicate with the AMPs and COCC when they decide to make
certain changes. In the August rent run, for example, the bank names were
changed rendering the data file unusable. It cost $375 to modify the programming at
EMSS, so that the rent bills could go out on time. In the September billing, it was
discovered that the bank names got changed back again — thus conflicting with the
new programming. This resulted in another $375 charge to revert back to the old
programming.

Still having problems with HUD secured systems administration. Opened multiple
support tickets with both PIH and MF EIV help desks. Waiting for the activation
codes to establish the relationship between my PH account and the MF side. My
administrator account is rooted in the PH side, so it requires special permission to
link to the MF side. The MF help desk was even on the phone with me twice last
week as we talked to the REAC help desk, but in the end they said we just have to
wait.



Risks

o Staffing still presents a problem with execution of duties and follow-up with
projects.
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Personnel (PERS)
Status Report August 2010

Completed Activities

1.

Recruitment

Fiscal Officer candidate accepted position and declined. Received 4 applications
from the open competitive recruitment and will schedule interviews mid
September.

Interviews already scheduled for September: Housing Planner, Property
Management Specialist (2 positions) and Budget Resource Specialist.

On August 24, 2010, Staff met with Governor’s Chief of Staff, Deputy Chief of
Staff, DHRD Staff, Budget and Finance Director and Governor’s Policy Advisor to
review and seek approval for 11 essential positions. Ten of the eleven positions
are federally funded and the Project Engineer is State funded. (see attached)

As of September 7, 2010 the request to fill the 11 essential positions is still in
review at DHS Office.

Additional positions that received approval: Section 8 Public Housing Specialists
(2), Resident Service Specialist (2), State Housing Administrator (Construction
Branch), Building Construction Inspector, Building Maintenance Worker | and
Building Maintenance Worker Il for AMP 39.

New Hire: Contract Administrator (Construction Branch) started September 1,
2010.

Total essential positions to fill = 17 exempt and civil services.

Personnel Office has received several resumes from out-of-state. This is a result
of expanding advertising efforts by using: PHADA, CLPHA, HPHA website, Star
Advertiser and Mid-Week.

Safety/Workers Compensation:

In the month of August one (1) accident report. Employee was involved in auto
collision.

HPHA quarterly safety meeting held.

Labor Relations:

Discharge hearing scheduled for September 10, 2010.

Following-up with managers on Sick Leave Abuse for the period of January —
June 30, 2010.
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4. Training:

Los Angeles HUD Wage and Hour Office conducted on-site training for
Construction Branch Staff, PMMSB and Compliance and Procurement on
Davis Bacon Act on August 24, 2010.

A Separate training was held for HPHA Contractors on August 27, 2010.

In addition to the training, HUD Trainer also conducted on-site audit on
Construction Branch’s Wage and Hour administration and Personnel’s record
for prevailing wages.

Staff attended the following training in August:. Hawaii Conference on
LLanguage Access, Employment Law 2010, Housing Choice Voucher
Homeownership and PHA Emphasys Users.

Planned Activities

Personnel will be working with managers in assisting them in reviewing all
resumes, scheduling interviews and reviewing selection instruments.

Goal — to conduct recruitment and recommend for hire all 17 essential
positions in the coming months.

Managers must communicate with Personnel to provide timeline for their
interviews.

Work with managers in providing webcam or skype interviews for out of state
applicants.
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Planning and Evaluation Office (PEO)
Status Report August 2010

Completed Activities

1.

Legislative Liaison Activities:

Attended meeting with Senator Baker regarding status of Maui projects
Attended two HMS/HUS Committee Homeless Informational Briefings
Prepared information for and attended Kupuna Caucus meeting at Capitol

Discussed with Representative Magaoay’s office the implications of change in
management of AMP 49

. Planning Office Activities:

Housing Planner position: re-recruitment effort, reviewed resumes, plans for
interviews

Hana property sale: Held teleconference with AGs to discuss implications of
realtor going out of business; discussed

Board Meeting Index: worked with Zach on setup of agendas and actions;
reviewed and corrected work; set up in L: drive folder to make accessible
Attending weekly CMS status meetings

Drafted amended Visitor Policy to clarify grandchildren status, reviewed with
PMMSB staff

PHA Plan: met with RAB on standardized House Rules

CIP Planning: meeting on 2011 request

Gathered info for a yearly calendar for Board

Wrote HPHA section of CAPER for HHFDC

KPT redevelopment: working on scoring responses to legal services RFP

Researched cat colony management, ownership of school street buildings, and
wrote Board For Information on CATFRIENDS

Ongoing tracking of grant opportunities Grants.gov, and HUD PIH Notices

Set up new computer transferred files and settings; replaced wireless connection
with Ethernet cable

Attended DHS employee awards ceremony

Information Office Activities:

Responded to HHFDC and C&C of Honolulu requests for data on Section 8
Researched and wrote rent insert on Office of the Ombudsman

Responded to developer request for information on sources of funding for
affordable housing rehabs

Researched and responded to request for average number of people in public
housing units

Responded to media information requests on post-KVH curfew plans
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Planned Activities for September, 2010

Arrange and conduct in person and web interviews for Housing Planner

Work with PMMSB to develop Grandchildren strategy and course of action
Initiate administrative rule process for something to replace curfew

Work with RAB on standardized House Rules and other items for 2011 PHA Plan
Continue work on CIP request

Review Choice Neighborhoods HUD webcast and application materials

Trends/ Issues/Risks

Some of the projects assigned to the PEO will have to be put aside until additional
staffing is on board and trained.

PHA Plan process and legislative process will start to consume significant portion
of available time in the coming months. PMMSB does not have the capacity to
contribute to the PHA Plan or perform its duties regarding Administrative Rule
changes, so the burden will fall on PEO.

PEO does not have the capacity to handle Administrative Rule drafting, hearings
and implementation.

If a new Planner is hired the training of the Planner will consume a significant
amount of time.

Dou



VI. FOR INFORMATION/DISCUSSION

A.

For Discussion: Update on the Kalihi Valley Homes
Rock Fall and Letter of Demand to the Honolulu Board
of Water Supply (AG’s)

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s
attorneys on questions and issues pertaining to the Board's powers,
duties, privileges, immunities, and liabilities as related to the letter of
demand to the Honolulu Board of Water Supply

Information will handed out in
Executive Session
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VL.

FOR INFORMATION/DISCUSSION

B.  For Discussion: Update on the Status of the Collapsed
Retaining Wall at Kalihi Valley Homes and Letter of
Demand to Rainforest G Construction

The Board may go into executive session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s
attorneys on questions and issues pertaining to the Board’s powers,

duties, privileges, immunities, and liabilities as related to the Letter of
Demand to Rainforest G Construction

Information will handed out in
Executive Session
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Approved by the Executive Director 77‘/
September 16, 2010

FOR INFORMATION

SUBJECT: Report and Evaluation of Program Outcomes for the Transitional

Homeless Shelter Program at Puahala Homes by the Department
of Human Services

I FACTS

A.

Fourteen units at Puahala Homes were set aside for families from
the Kakaako Next Step emergency shelter for transitional housing.
The limited term for the set aside was two years. To prepare the
units for occupancy, Homeless Programs paid for the lunches for
work crews from the prison to do painting, repairs and grounds
cleanup. Homeless Programs also purchased refrigerators and
stoves for the fourteen units. All other furnishings were donated by
the Navy as they renovated their inventory of furnished apartments
on base. Their practice is to purchase new furnishings with each
renovation. '

The only costs to the program in unit preparation were lunches for
the prison work crews and the new appliances purchased for the
units. This investment meant that HPHA now has the fourteen
units back and ready for occupancy with appliances that are only
two years old.

Outcomes: Twenty one families were served in the thirteen units
utilized in the program over 24 months. One unit of the fourteen
was used as the base office for case managers and the resident
manager's home.

Since June 2008, twelve families entered permanent housing; two
families went to another shelter; two families moved in with
relatives; two families were evicted; one family went to an
unspecified location; one family is in the process of relocating to the
mainland; and one family returned to Next Step.

The cost of the contract with H-5 to manage and operate the
transitional housing component for the 21 families at Puahala was
$94,140 per year for a total of $188,280 over the two years.

Prepared by: Sandra J. Miyoshi, Department of Human Services

For Information — September 16, 2010 page 1
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Approved for the Executive Director
September 16, 2010

FOR DISCUSSION

SUBJECT: Progress on the Hawaii Public Housing Authority’s Draft Capital
Improvement Program (CIP) Biennium Budget Request to the State
Legislature

l FACTS

A. The Hawaii Public Housing Authority (HPHA) is in the process of
preparing its CIP biennium budget request to the State legislature.

B. The process for requesting funds is generally as follows:
1. HPHA prepares a request for funds for its capital projects.
2. HPHA submits its request to the Governor’s Office via the

Department of Human Services (DHS) and the Department
of Budget and Finance (B&F).

3. Once the CIP request is reviewed and approved through
DHS and B&F, it will be submitted to the Governor's Office to
be included in the administration’s overall budget request to
the legislature.

1. DISCUSSION
A. The CIP assumptions are based on the following documents:
1. Physical Needs Assessment and Energy Audit (PNA);
2. Asset Management Project (AMP) requests; and
3. Tenant requests; and
4 Accessibility Assessment (to be completed by an

independent consultant).

B. Based on the assessment of the above listed items, the following
priorities have been set and will be used to prepare the list of
proposed projects:

Health and safety needs as identified in the PNA;

Renovations necessary to address accessibility issues;

Remediation of hazardous materials;

Elevator repairs;

Modernization at Mayor Wright Homes, Palolo Homes; and

Roof repairs.

DOhwN

For Information — September 16, 2010 page 1 of 2
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C. Next month, the staff will present to the Board a proposed list of

specific projects and estimated costs for design and construction
for approval.

Prepared by: Barbara E. Arashiro, Executive Assistant (?
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Approved by the Executive Director DZ
September 16, 2010

FOR DISCUSSION

SUBJECT: Hawaii Public Housing Authority Board of Director's Roles and

Responsibilities

l FACTS

A

On July 16, 2010, the Hawaii Public Housing Authority (HPHA) Board of
Directors participated in a training which included a discussion on roles
and responsibilities of board members.

Mr. Bob Agres of the Hawaii Alliance for Community Based Economic
Development presented the members with an exercise on board
responsibilities versus staff responsibilities.

. DISCUSSION

A.

It was suggested at the July 16" training, that the HPHA Board discuss its

role and responsibilities versus staff responsibilities and/or whether the
board and staff are jointly responsible for certain areas of planning,
programming, personnel, community relations, and committees.

It was noted that there were areas where the groups completed the matrix
differently from others. Additional discussion by the Board would provide
Board members and staff with clearer direction and understanding of
individual or joint responsibilities.

Attached is a copy of the matrix that was discussed at the July 16"
training.

Prepared by: Barbara E. Arashiro, Executive Assistant &

Attachment: Board/Staff Roles and Responsibilities
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Board/Staff Roles & Responsibilities

The Hawai Public Housing Authority helps provide Hawai4 residents with affordable housing and

shelter without discrimination. HPHA efforts focus on developing affordable rental and supportive

housing, public housing and the efficient and fair delivery of housing services to the people of
awai‘l.

W Ery Ll 'k'.J.'.'.-,*"a‘i:k,'k‘.:.-.l:m;hfl,_;;-i‘.ﬁﬂ;-"- v
EXECUTIVE DIRECTC

273 Y g

l Establishes policies and executive direction = Serves as the focal point for the execution of

I for HPHA. the statutoty provisions relating to housmg i

1= Approves programs and actions taken by management services, and the delivery of ;
HPHA. housing and housing services to the State of |

= Approves for adoption and/or revision of Hawai4. ';‘
administrative rules and procedure for the I»  Provides for the overal] admunistration and |
various HPHA programs. management of all functions and activities

| i related to the day—to—day operation of HPHA_
» Implements programs to meet agency-wide
goals and objectives in consonance with
applicable plans and guidelines,
I » Establishes policies and procedures to guide |
] i program operations.
»  Serves as the foca] point for program and
personnel evaluation and personnel
development.

Governance &> Leadership — the organization’s board of directors is engaged and representative, with
defined governance practices. The board effectively oversees the policies, programs, and
organizational operations including reviewing achievement of strategic goals, financia] status, and
executive director performance. The organization is accomplished at recruiting, developing, and
retaining capable staff and technical resources. The organization’s leadetship 1s alert to changing
community needs and realities.

Boari Gorerugr o — legal boaxd, advisors board and managers work well together from cleay roles:
board faliv understands and fulfills fiduciare dunes; board acuvelr defines performance targets and
holds CEQ 'ED fully accountable; board empowered and prepared to hire or fire CEO EDf
necessarv: board periodically evaluated.

Dt ysion Makine Framewort — clear, formal lines svstems for decision makme thar mvolve as broad
N o

parccipaton as pracucal and approprate along with disseminaton nterpretaton of decision,



Board & Staff Responsibilities

WO Fpgs gters,s. W T o i g Vi s

: PLANNING
' Duect the process of pIanm.ng

E Plowde input fo Iong range goals

» Approve long range goals

I_ Fon'nulate annual oh;ect:lve

i b B e U e N =

:__ Approve annual objectives i ' r

Prepare performance reports on achievement of goals | ‘
i
and obJectlves | |
v Momtor ach1ev ement of goals and ob]ectlv '

3 PRbGRKMMINé R rd

s Assess stakeholder (customeis commumtv) needs | i

!b Oversee evaluanon of products services, and ! programs ' I
» Mamtam program records; prepare program reports . =l -

»  Prepare prehzmna.q budget | J - o

!-_ Finalize and approve budget

> See that expenthures are “qfiun_blfdget du_n.ig-_the yeat __r:__ o __ B _H'—v !

- Applove expendxtures outmde authonzed budget |

1 Insure annual audit of OLgamzauon aceounts

e e 2 R e e e R O i e s

PERSONNEL'
h E'.rnplo; Chlef Execuuve

l': Dlrect Work of the staff ( i

1» Hu:e and dlscharge staff member ;_ £ ;-_ :
I» Decmlon to add staff o I P i

i» Settle d.ISCOI.’d amoug staff I | }
_ e s PR i . * - A a® o - his - ..'




»

_:, Write news stories

e L-_ S

Appomt cormmttee membels

Caﬂ C

Prepale exhiblts material 2
_Committees

r Sign legal documents B
b Fo].low-up to insure inplementation of Board and ' ' N :

' _.Committee decisions

»  Sertle clash between Commuttees

T S e X e LT T e
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Board/Staff Roles & Responsibilities

Process For Action — [Process For Action —

cornrnittees). [ committees,

|

> The board acts as 2 body (with the assistance of »  Board members act as individuals or through l
!

I

!Mandated Or Optional Function — Mandated Or Optional Function —
L Governance fulfills 2 legal responsibility to the #  The leve] of support expected from individuals or
community and, as such, is a mandated function. committees is optional and will vary from organization

to organization.

Responsibilities — IResponsibilities —
!
» Mission — affirm mission and purpose. (Personal Commitment —

| i
»  Lega/— ensure compliance with federal, state, and local Public Relations — act a5 ambassadors to the community
I regulations and fulfiliment of contractual obligations, i on behalf of the organization and its clients.

mclud.mg filing of required reports. kapf Sfessional Epertise —

b Financia/ - safeguard assets from misuse, waste, and

! . . . .
> Advise staff in areas of expertise. Act as a sounding

! embezzlement.

I

board for executive director and other executive staff,
¥ CEO - select the executive director and monitor and | o
,»Credzbz/lg-' —
evaluate performance; delegate the day-to-day
management to the CEQ. If necessary, fire the CEQ. » TLend names and personal reputation to the
Organization to use in brochures, grant proposals, and

®  Plannino — partici ate with staff in determining program } .
S P 8 prog other marketmg matenals,

and administrative strategies and overall long-term and
short-term priorities.

#  Programs — approve an annual operating plan, monitor
implementation, and make sure there are program |
| evaluations to measure impact.

I3 Eﬁzz'e/zgz & Impact — ensure a realistic budger that ]
maximizes use of resources. i

P Financal Viability - make sure the organization has an
overall resource development Strategy to support the
effective delivery of services, and monitor !

mmplementation of the strategy/ funding model. '

»  Policies — approve personnel and other policies. Review
' penodically to ensure policies are up to date and
| relevant.

‘!a Evaluation — assess whether the organization 1s
achieving its purpose (ej’e:tz'ue;ze.rf), at what cost
| (effciensy), and is meeting the needs of the community

»  Board Effectivensss — ensure effective governance

) through evaluation of the board itself, committees, and
] ~ board leadg‘:rship.
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Crganizational Culture

ARG agn By AT 2 P

Jorm follows function —

B

. Posiiong [ Rosiionp

: . JUnclearWhat Trust| tive L'ed
T T LR |
Responsibiﬁty ¢ Board i’s Not Clear Who >  Board : Allocated By Both {
e = N . S

F o irecti : B ‘mativ b ir !
Commumcat[onf” Directive = Poor I Informative Open, Direct

Board Is Figurehead j»  Defined & Clearly

Roles {#  Board #  Executive/Board !
Micrornanages Do Bits Of Every Allocated
Job
Possible *  Board 1s fully in r High risk of {=  With high level of | Ozganizational
Consequences ! charge. frustration. Executive i needs met through
*  Execudve “serves” , High risk that many ownership, tasks are shared
' the Board. ': operational and attended to and responsibility
P Board knows what governance | possibly done well, Clearly defined ,
I is going on and why functions will not ' Potential Risk — lack roles and '
success or failure be accomplished. of strong Board role responsibiliies with
can occur. results in the accountability
»  Potential Risk — absence of shared
possible high ownership and
turnover of common
Executives (1o knowledge, making !
authority but all the it difficult for board
{ responsibility) and members to fulfill
' Board members (10 fiduciary
much responsibility) responsibilities.

|

S e T e e e et e e e

(Trust - 1he belief that what i Promused wilf be delivered 45 Ppromised)

Shared Beliefs & Vajyes — common set of basic beliefs and values (i-e., social, religious) exists and is widely shared within
the ofganization; provides members sense of identity and clear direction for behavior; beliefs embodied by leader but
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‘mprovirg Board Effectiveress

Roles & Responsibilities —
»  Governance — the most Important job of the board is governance.

®  Accountability &* Expectations - rasse the bar (of accountabilit) and lower (he number of) expectations,
Hold individuals accountable for high standards of performance but be realistic and about what
we can and should expect from board members.

b Fzmdz‘ﬂg— Money does matter. Boards must help raise it and protect it.

» Strategic Foeus — look at the horizon rather than your feet. Focus on where vou need to go in
addition to where you are or where you have been.

Board/Staff Partnership —
, Lzadervsz'b ~ board leadership is essential for an effective board,

v Governance & Management — there is a fine line between effective governance (oversight) and
Inicromanagement — but there is a line: (2] the role of the boazd is to hole the Executive
Director accountable, not to run the organization; [b] since “fine line” 1s 1n a gray area, don’t
assume mal-intent — keep lines of communication open; and [c] clatify declsion-makmg and
how you will hold each other accountable.

Effective Processes —

b Meaningful Work — make the work of the board meaningful: [a] for each member, understand his
or her motvational needs and assign work accordingly — understand and value the strengths that
each member brings; and [b] for the board as a whole, make meetings more than a sertes of
boring reports.

r Board Develogpment — good boards are not born, they are traned and nurtured — but training will
not always solve the problem. Board development, including evaluation of the Board, 1s
essential for sustaining an effective Boatd.

v Form Follows Function — boards do not have one “predictable and normal” developrnental “life
cycle” — there are different ways that a board can govern and Support an organiza5Stion.
Regularly assess and be more pro-active and intentional about “how” the board operates.



Hawaii Public Housing Authority

Summary of Capital Repair/Renovation Projects

Report for the Month of November 2009

FEDERAL: Capital Fund Program (CFP) (Operations, Admin, Mgt Improv)

American Recovery and Reinvestment Act funds
identified as "CFP ARRA"

Construction Budget Budget Management Budget Budget
Total CFP Activities Operations  Improvements (BLI Administration Contingency
Appropriation {BLI 1411-1470) (BLI 1406) 1408) (BLI 1410) (BLI 1502) CFP Obligated % Obligated Balance Obligation Date Notes
The $12,892,393.00 represents obligations of $2,089,017 for
Operations, and $500,000 for Administration and $10,034,161.00
for 12 construction contracts. The Management Improvement
funding of $265,839.32 budgeted for 717 will be used for the
CFP 717 $12,892,393 $8,758,836 $2,578,479 $265,839 $1,289,239 30 $12,892,393 100.00% $0 9/13/09 Emphasys Elite Upgrade.
CFP 718 $12,613,733 $8,399,342 $2,522,747 $430,271 $1,261,373 $0 $12,613,733 100.00% $0 6/12/10 All Contracts Awarded
CFP ARRA $16,245,443 $15,007,828 $0 $0 $1,237,615 $0 $16,245,443 100.00% $0 3/1/10 All Contracts Awarded
These funds are avaliable to PHA's. Date of allotment was
CFP 719 $12,526,177 $8,236,598 $2,505,235 $500,000 $1,252,618 $31,726 $4,444,951 35.49% $8,081,226 9/1/11 9/15/09. Awaiting Environmental Review
These funds are avaliable to PHA's. Date of allotment was
CFP 720 $12,389,235 $8,068,324 $2,477,847 $500,000 $1,238,924 $104,140 $0 0.00% $12,389,235 6/15/12 6/15/10. Awaiting Environmental Review
Totals $66,666,981 $48,470,928 $10,084,308 $1,696,110 $6,279,769 $135,866 $46,196,520 69% $20,470,461
FEDERAL: Capital Fund Program (CFP)
Expended Expended
Construction Expended Management Expended Expended
Total CFP Activities Operations Improvements (BLI Administration Contingency
Appropriation (BLI 1411-1470) (BLI 1406) 1408) (BLI 1410) (BLI 1502) Total Funds Expended to Date % Expended Balance Obligation Date Notes
CFP 717 $12,892,393 $4,383,587 $2,578,479 $238,572 $1,203,376 $0 $8,404,014 65.19% $4,488,379 9/1/09 All Contracts Awarded
CFP 718 $12,613,733 $5,592,843 $2,522,747 $8,058 $1,241,373 $0 $9,365,021 74.24% $3,248,712 6/12/10 All Contracts Awarded
CFP ARRA $16,245,443 $3,106,227 $0 $0 $601,688 $0 $3,707,915 22.82% $12,537,528 3/1/10 All Contracts Awarded
CFP 719 $12,526,177 $11,830 $0 $0 $0 $0 $11,830 0.09% $12,514,347 9/15/10 These funds are avaliable to PHA's.
CFP 720 $12,389,235 $0 $0 $0 $0 $0 $0 0.00% $12,389,235 6/15/12 These funds are avaliable to PHA's.
Totals $66,666,981 $13,094,488 $5,101,226 $246,630 $3,046,437 $0 $21,488,780 32.23% $45,178,201
STATE: Capital Improvement Program (CIP)
State GO Bond Encumbrance
Appropriation Expended % Expended Balance Date
07-'08 Lump Sum CIP $19,910,000 $9,000,998 45.21% $10,909,002 6/30/10 Allotment Granted - Blanket Encumbrance
08-'09 Lump Sum CIP $10,000,000 $1,880,168 18.80% $8,119,832 6/30/10 Allotment Granted - Blanket Encumbrance
07-'08 Elevator $4,939,503 $4,517,628 91.46% $421,875 6/30/10 Allotment Granted - Blanket Encumbrance
08-'09 Elevator $6,410,000 $3,510,231 54.76% $2,899,769 6/30/10 Allotment Granted - Blanket Encumbrance
09-'10 Lump Sum CIP $7,913,000 $2,913,506 36.82% $4,999,494 6/30/13 Pending Allotment Advice
10-'11 Lump Sum CIP $4,500,000 $0 0.00% $4,500,000 6/30/13 Pending Allotment Advice
Totals $53,672,503 $21,822,531 40.66% $31,849,972
1411 - Audit Costs
Grand Total All CFP/CIP $120,339,484 $68,019,051 56.52% $52,320,433 1430 - Fees & Costs
K 1450 - Site Improvement
E 1460 - Dwelling Structures
Y 1465 - Dwelling Equipment

1470 - Non-Dwelling Structures
1502 - Budget Contingency




9/1/2010

STATE/FEDERAL
CAPITAL PROJECTS

I | FEDERAL FEDERAL
| ciipfmés c’;ingmés n ] CFP FUNDS CFPFUNDS  Economic Economic US EPA US EPA
PROJECT TITLE I FuLLY FULLY vt‘ Obhga?ion Obllga'tion Devel‘op.ment Deve{opment Grant Grant
f OBLIGATED OBLIGATED Deadline Deadline Initiative Initiative 1
| 9-15-2011 6-23-2012 .R&M/Renov R&M/Renov,
| | | | Fully Obligated | I SNV Des, SM/-Con
Amp Project Title | Contractor | DICIB~SIFIO" Engineer | CMS # P78, ==2718 ARRA —l 720  3-09-SP-HI-02543-09-SP-HI-026 09L0QUS  09LOQHS
FLIPH 2008 Physical Needs Assessment (PNA) Federal Projects (Design) Architects Hawaii, Ltd. D F |Marcel Audant CMS-08-01-SA01 43,222
FLIPH  ADA Compliance for Various Federal Projects (Const) For Planning Purposes Only C F 1,018,324
FLIPH  ADA Compliance for Various Federal Projects (Design) Architects Hawaii, Ltd. D S CMS-10-05
FLIPH  ADA Compliance for Various Federal Projects (Design) For Planning Purposes Only D S
LIPH  |ADA Compliance to Various Projects in Maui County and West Hawaii (1) (De Pacific Architects Inc. D S Richard Speer CMS-02-11
LIPH  ADA/UFAS Compliance (5 projects) Puuwai Momi, Waimaha, Kauiokalani, Ke For Planning Purposes Only C S Richard Speer
LIPH  ADA/UFAS Compliance (5 projects) Puuwai Momi, Waimaha, Kauiokalani, Ke Architects Hawaii, Ltd. D Richard Speer
LIPH  ADA/UFAS Compliance (9 projects) (Const) For Planning Purposes Only C Richard Speer
LIPH  ADA/UFAS Compliance (9 projects) (Design) 'Richard Matsunaga & Assoc D S Richard Speer ~ CMS-10-03
SLIPH  Barbers Point Transitional Shelter (Const) Metcalf Construction Compe C 8 [Richard Speer CMS-07-05
39 David Malo Circle Exterior Improvements Paint, Roofing, Site Work (Const)  For Planning Purposes Only C F Richard Speer 800,000
39 David Malo Circle Exterior Improvements Paint, Roofing, Site Work (Design) For Planning Purposes Only D F  Richard Speer 200,000
FLIPH  Elevator Maintenance Service for Various Federal-Funded Projects (Const) |Kone, Inc. Cc O Miles Okimura CMS-08-06
FLIPH  Elevator Maintenance Service for Various Federal-Funded Projects (Const)  Kone, inc. Cc O Miles Okimura CMS-08-06-SA01
FLIPH  Elevator Maintenance Service for Various Federal-Funded Projects (Const)  Kone, Inc. C O Miles Okimura  CMS-08-06-SA02
SLIPH  Elevator Maintenance Service for Various State-Funded Projects (Const) Kone, Inc. c O Miles Okimura ~ CMS-08-05
SLIPH  Elevator Maintenance Service for Various State-Funded Projects (Const) 'Kone, Inc. 9] O Miles Okimura | CMS-08-05-SA01
SLIPH _ Elevator Maintenance Service for Various State-Funded Projects (Const)  Kone, Inc. C O Miles Okimura  CMS-08-05-SA02
LIPH  Elevator Modernization of 16 at Various Oahu Locations (Const) | Okada Trucking Co., Ltd. c S Miles Okimura ~ CMS-10-13 | 3,475,203
LIPH Elevator Modernization of 16 at Various Oahu Locations (Design) Elevator Consulting Service: D S Miles Okimura CMS-08-20 352,383 35,028
LIPH Elevator Modernization Phase Ii: 10 at Various Sites (Design) For Planning Purposes Only D S 200,000
LIPH Elevator Modernization Phase IlI: 10 at Various Sites (Const) For Planning Purposes Only C S 1,500,000
LIPH Elevator Repair and Maintenence at Various Sites Phase Il (Const) For Planning Purposes Only C
LIPH Elevator Security Improvements at Various Sites Statewide {(Const) For Planning Purposes Only C
FLIPH  Environmental, Historical, Flood Plain, Archeological, Cultural Review (All Fed|Helber Hastert & Fee Planné D F M. Kawamura CMS-10-15 159,131 | 82,159 |
LIPH  Generator Maintenance Services at Various Oahu Projects (Const) Pacific Power Products | C | S/F Sahar Ibrahim  CMS-09-10
Halaula & Ka'u Teacher's Cottages and Lokahi LCCC (Const) Willocks Construction Corp. C S M. Kawamura CMS-08-04
37 Hale Aloha O'Puna ADA Units & Roof (Const) For Planning Purposes Only C S/F M. Kawamura 1,000,000
37 Hale Aloha O"Puna ADA Units & Roof (Design) M5 Architecture (Requirese D S M. Kawamura
46 |Hale Hauoli at Honokaa, Hawaii Painting, Re Roofing and Renovation (Const) Isemoto Contracting Co. Ltd  C F Sahar Ibrahim |CMS-10-07 1,798,597
46 |Hale Hauoli at Honokaa, Hawaii Painting, Re Roofing and Renovation (Desigr Koa Architects, LLC (KNG A D S Sahar Ibrahim CMS-08-18
43 Hale Hookipa Physical Improvements to Exterior Repairs and Interior Modemi For Planning Purposes Only C F
43 Hale Hookipa Physical Improvements to Exterior Repairs and Interior Modern| For Planning Purposes Only D F
43 |Hale Hookipa, Kaimalino, Nani Olu, Noelani, and Pacakalani Reroofing (Desic Ushijima Architects, Inc. D F _Miles Okimura | CMS-06-14-SA02 4,762 | 88,749 |
43 Hale Hookipa, Nani Olu, Reroofing (Const) Stan's Contracting Inc. Cc F Miles Okimura CMS-09-13 2,252,504 30,088
38 Hale Hoolulu Repaint, ReRoof, Emergency Call System Prepare Tank Enclost For Planning Purposes Only C S
38 Hale Hoolulu Repaint, ReRoof, Emergency Call System Prepare Tank Enclos| Group 70 D S Richard Speer CMS-10-22
30 Hale Laulima Major Mod {Const) For Planning Purposes Only C F
30 Hale Laulima Major Mod (Design) For Planning Purposes Only D F
38 Hale Nana Kai O'Kea Physical Improvement (Const) For Planning Purposes Only C s
38 Hale Nana Kai O'Kea Physical Improvement (Design) Group 70 D S | Richard Speer CMS-10-22
42 Hale Po’ai Building Improvements (Const) Summit Construction, Inc. C S Lisa lzumi 1,564,393
42 Hale Po’ai Building Improvements (Design) Architects Pacific, Inc. D S |Lisa lzumi CMS-08-17 43,908
42 Halia Hale Reroof, Lights, Mechanical Repairs, R&M-elevator shaft, water fou AMP Staff C S
31 Hauiki Replace Four Termite Damaged Poles and Two Transformers (Const) For Planning Purposes Only C S Miles Okimura 100,000
31 Hauiki Replace Four Termite Damaged Poles and Two Transformers (Design For Planning Purposes Only D S Miles Okimura 30,000
42 |Hoolulu and Kamalu Emergency Call System Repair (Const) ' Teds Wiring . C S | Miles Okimura | CMS-09-16 565,313
42 |Hoolulu and Kamalu Emergency Call System Repair (Design) Nakamura, Oyama and Ass; D S Miles Okimura CMS-08-13
38 Hui O Hanamaulu Physical Improvements (Const) For Planning Purposes Only C S Richard Speer
38 Hui O Hanamaulu Physical Improvements (Design} Marc Ventura AIALLC D S Richard Speer
33 Kaahumanu Homes, Reroofing (Const) For Planning Purposes Only C F |Richard Speer CMS-10-19 2,018,300
33 Kaahumanu Homes, Spall Repair and Painting for 19 Buildings (Const) For Planning Purposes Only C F Kelbert Yoshida
39 Kahale Mua Federal Site & Reroof (Const) For Planning Purposes Only C S Richard Speer 300,000
39 Kahale Mua Federal Site & Reroof (Design) Riecke Sunnland Kona Arch D S Richard Speer 50,000
39 Kahale Mua Federal Site Renovation of Existing Units (Const) For Planning Purposes Only C F
39 Kahale Mua State Site & Bldg Mod (Const) For Planning Purposes Only C S Richard Speer 2,000,000
39 Kahale Mua State Site & Bldg Mod (Design) Riecke Sunnland Kona Arch D S Richard Speer 250,000
39 |Kahekili Terrace Physical Improvements (Const) _F&H Construction . C F  Richard Speer ~ CMS-10-11 5,079,289 | |
39 Kaheklll Terrace Physical Improvements (Design) |Allana, Buick and BersInc. . D S Richard Speer  |CMS-08-28 I 70,418 |
39 Kaheklll Terrace Tent Fumigation and Soil Treatment (Const) Sandwich Isle Pest Solution:  C S |Richard Speer ~ CMS-09-12
39 'Kahexili Terrace, David Malo Circle, Makaniki Hale and Piilani Homes vacant Artistic Builders Corporation C S |Richard Speer CMS-09-09
39 Kahekili Terrace: Roof & Solar Repairs, Ph 2 (Const) For Planning Purposes Only C 3
43 Kaimalino and Kealakehe Reroofing (Const) Coastal Construction Inc. C] F |Miles Okimura CMS-10-01 1,915,750
38 Kalaheo Homes Physical Improvements (Const) For Planning Purposes Only C S Richard Speer
38 Kalaheo Homes Physical Improvements (Design} Group 70 D S | Richard Speer CMS-10-22
34 Kalakaua Homes ADA & 504 Interior & Exterior, Exterior Paint & Miscellaneot For Planning Purposes Only C S Sahar lbrahim 350,000 1,050,000
34 'Kalakaua Homes Roof Improvements (Const) | Tory's Roofing C F _Sahar lbrahim  |CMS-10-10 780,553 |
34 'Kalakaua Homes Roof Improvements (Design) |Architects Hawaii, Ltd. D S |Sahar lbrahim  CMS-09-18 301,836 |
35 Kalanihuia Reroofing and Elevator Lobby Improvements (Const) ABC Seating, Inc. dbaABC  C F M. Kawamura CMS-10-12 196,865
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35 Kalanihuia Reroofing and Elevator Lobby Improvements (Design) WTN Architecture D S/F M. Kawamura CMS-09-17 53,388

31 Kalihi Valley Homes Community Center (Const) For Planning Purposes Only C S Lisa lzumi 50,000

31 Kalihi Valley Homes Community Center (Design) Clifford Projects Inc. D S |Lisa lzumi PO# 10K01950 25,000

31 Kalihi Valley Homes Emergency Construction for Collapsed Rock Wall (Const For Planning Purposes Only C S Lisa lzumi

31 Kalihi Valley Homes Emergency Design for Collapsed Rock Wali (Design) GYA Architects, Inc. D S Lisa lzumi CMS-08-37-SA02

31 Kalihi Valley Homes Office Roof, Office Asbestos Abatement (Const) For Planning Purposes Only C F

31 Kalihi Valley Homes Office Roof, Office Asbestos Abatement (Design) For Planning Purposes Only D B

31 Kalihi Valley Homes Phase |l Site and Dwelling Improvements (Design) Pacific Architects Inc. D | F |Wayne Nakamura CMS-01-08 | | 20,056

31 Kalihi Valley Homes Phase llib Site and Dwelling Improvements (Const) Index Builders Inc. C S/F |Lisa lzumi CMS-08-30 405,627

31 Kalihi Valley Homes Reconstruct Kalena Drive (Const) For Planning Purposes Only C F

31 Kalihi Valley Homes Reroof (11) Residential Buildings and Administration Buil For Planning Purposes Only C S Glenn Sunakoda 800,000

31 Kalihi Valley Homes Reroof (11) Residential Buildings and Administration Buil For Planning Purposes Only D S Glenn Sunakoda 35,000

31 |Kalihi Valley Homes Site and Dwelling Improvement Phase IVA (Const) 'Rainforest G. Constructionl C F  Lisa lzumi | CMS-09-15 | 3,084,084 | 1,560,010 380,000 |

31 |Kalihi Valley Homes Site and Dwelling Improvement Phase IVA (Design) | GYA Architects, Inc. D S Lisa lzumi |CMS-08-37 651,971

31 Kalihi Valley Homes Site and Dwelling Improvement Phase IVA (Design) GYA Architects, Inc. D S |Lisa lzumi CMS-08-37-SA01 13,848

31 Kalihi Valiey Homes Site and Dwelling improvement Phase IX (Const) For Planning Purposes Only D F Lisa lzumi

31 Kalihi Valley Homes Site and Dwelling Improvement Phase 1X (Design) For Planning Purposes Only D F  Lisa lzumi

31 Kalihi Valley Homes Site and Dwelling Improvement Phase VB (Const) For Planning Purposes Only C F Lisa lzumi

31 Kalihi Valley Homes Site and Dwelling Improvement Phase VB (Design) For Planning Purposes Only D F Lisa lzumi 150,000

31 Kalihi Valley Homes Site and Dwelling Improvement Phase V (Const) For Planning Purposes Only C F Lisa lzumi

31 Kalihi Valley Homes Site and Dwelling Improvement Phase V (Design) For Planning Purposes Only D F Lisa lzumi

31 Kalihi Valley Homes Site and Dwelling Improvement Phase VI (Const) For Planning Purposes Only D F Lisa lzumi

31 Kalihi Valiey Homes Site and Dwelling Improvement Phase VI (Design) For Planning Purposes Only D F Lisa lzumi

31 Kalihi Valley Homes Site and Dwelling Improvement Phase VII (Const) For Planning Purposes Only D F  Lisa lzumi

31 Kalihi Valley Homes Site and Dwelling Improvement Phase VII (Design) For Planning Purposes Only D F Lisa [zumi

31 Kalihi Valley Homes Site and Dwelling Improvement Phase VIl (Const) For Planning Purposes Only D F Lisa lzumi

3 Kalihi Valley Homes Site and Dwelling Improvement Phase Vil (Design) For Planning Purposes Only D F Lisa lzumi

31 Kalihi Valley Homes Site and Dwelling Improvements Phase lil (Design) GYA Architects, Inc. D F | Glenn Sunakoda CMS-03-06 13,848

33 Kamehameha Homes, Replace Railings and Ext. Cioset Doors, Termite and F For Planning Purposes Only C

44 Kauiokalani Reroof (Const) For Planning Purposes Only C S

44 Kauiokalani Reroof, Paint, Interior Repairs Including Termites (Const) For Planning Purposes Only C ¥

38 Kawailehua (Federal) Exterior Improvements (Const) For Planning Purposes Only C F Richard Speer

38 Kawailehua (Federal) Exterior Improvements (Design} Richard Matsunaga & Asso¢ D F | Richard Speer CMS-10-06

38 Kawailehua (State) Improvements (Const) For Planning Purposes Only C S Richard Speer

38 Kawailehua (State) Improvements {Design) Richard Matsunaga & Asso¢ D S Richard Speer CMS-10-06

46 Ke Kumu Ekolu and Noelani Repair of Vacant Units (Const) For Planning Purposes Only C S Sahar Ibrahim

46 Ke Kumu Ekolu Painting of Vacant Units (Const) For Planning Purposes Only C S Sabhar lbrahim

46 Ke Kumu Ekolu Roofing & Interior Repairs (Const) For Planning Purposes Only C S Sahar lbrahim

46 Ke Kumu Ekolu Roofing & Interior Repairs (Design) For Planning Purposes Only D S Sahar Ibrahim

43 Kealakehe LCCC Sewer Line Tie In From Buildings to Existing Sewer Lines. £ For Planning Purposes Only C S Marcel Audant 370,000

40 KPT Environmental Assessment of KPT Grounds for Chemical Agents (Desig Enviroservices & Training C/| D S |Lisa lzumi PO#11K00310

40 KPT Structural Repairs at KPT (Const) For Planning Purposes Only C S 215,000

40 KPT Structural Repairs at KPT (Design) For Planning Purposes Only D S 30,000

40 KPT, Bathrooms ADA Compliant (Const) For Planning Purposes Only C F  Miles Okimura

40 KPT, Bathrooms ADA Compliant (Design) For Planning Purposes Only D F  Miles Okimura

40 KPT, Dry Standpipe Improvements (Const) For Planning Purposes Only C F  Miles Okimura

40 KPT, Elevator Abatement for cars 1,2,4,5 position indicators (Const) For Planning Purposes Only C S Sahar Ibrahim PO# 5,980

40 |KPT, Elevator, Phase I: Modernization of 6 elevators & Assessment at Variou Elevator Consulting Service: D S |Glenn Sunakoda  CMS-07-16-SA01 | 247,979 |

40 |KPT, Elevator, Phase I: Modernization of Six Elevators (Const) Kone, Inc. C S | Saharlbrahim  CMS-09-02 | | 3,864,920

40 KPT, Fire Alarm System (Both) American Electric Co. B F Miles Okimura | CMS-08-35 328,531

40 'KPT, Fire Alarm System Design (Both) American Electric Co. | B F |Miles Okimura  CMS-07-08 ! | ! | |

40 KPT, Install New Telephone Cabinets and Conduits in Building "B" (Const)  Bivens's Electric dba West( C F Marcel Audant CMS-07-02 12,330

40 KPT, Installation of New Security Camera System for Elevators (Const) Security System Hawaii, Inc C S Glenn Sunakoda 24,217

40 KPT, Redevelopment of KPT and Kuhio Homes (Const} Micheals Development Co. C S/F 2,000,000 1,000,000

40 KPT, Remove and Replace Lobby Roof Towers A & B, Selective patching of 1For Planning Purposes Only C B 37,500

40 KPT, Remove and Replace Lobby Roof Towers A & B, Selective patching of 1For Planning Purposes Only D S

40 KPT, Replace Worn Out Boilers (Const) For Planning Purposes Only C F | Sahar Ibrahim PO# 39,539

40 KPT, Reroofing Tower A (Const) For Planning Purposes Only C 8 1,100,000

40 KPT, Reroofing Tower B (Const) Beachside Roofing LLC C F Richard Speer CMS-10-18 781,591

40 KPT, Rezoning and Subdivision (Design) For Planning Purposes Only D

40  KPT, Security Cameras (Not Elevator Cams) (Const) Diebold _C F Miles Okimura  CMS-10-02 | | 660,028 | 12,820 |

40 KPT, Sewer Repair Phase | (Const) Bauske Environmental, Inc.. C S CMS-10-24

40 KPT, Sewer Repair Phase || (Const) For Planning Purposes Only C  S/F

40 KPT, Sewer Repair Phase Ill {Const) For Planning Purposes Only C

40 KPT, Sewer Repairs (Design) Okahara & Associates D S | Marcel Audant CMS-08-24 45,287

40 KPT, UFAS/ADAAG Renovations to Parking Lot (Design) For Planning Purposes Only D

40 'KPT, Upgrade Trash Chutes (Const) Ikaika Builders, Inc. % F | Marcel Audant  CMS-09-05 | . 1,260,573

49 Kupuna Home O'Waialua, Sewage Operational and Preventive Maintenance | O&M Enterprises . C F M. Kawamura |CMS-07-10 !

49  Kupuna Home O'Waialua, Sewage Treatment Plant Improvements (Const)  For Planning Purposes Only,  C S M. Kawamura CMS-10-23 i 852,000 |

49 .Kupuna Home O'Waialua, Sewage Treatment Plant Improvements (Design) | The Limtiaco Consulting Grq D S M. Kawamura CMS-08-22 i 15,000 |

49 Kupuna Home O'Waialua, Sewage Treatment Plant Improvements (Design) | The Limtiaco Consulting Gre D S M. Kawamura CMS-08-22-SA01 66,521

49 Kupuna Home O'Waialua, Transformer Replacement and Maintenance (Cons HECO Cc S M. Kawamura

42 La'iola Upgrade Fire Alarm System (Const) |Electech Hawaii, Inc. C S |M.Kawamura CMS-09-07 185,723 |

42 La'iola Upgrade Fire Alarm System (Design) Electech Hawaii, Inc. D S M. Kawamura CMS-08-02
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42 .La’iola Upgrade Fire Alarm System (Design) Electech Hawaii, Inc. D S M. Kawamura | CMS-08-02-SA01
»Lallanl and Kealakehe LCCC (Const) _Wlllocks Construction Corp C S HHFDC ,CMS-06-12-SA01 1 |
37 Lanakila Homes - Phase I, Ill & IV (Design) INK ARCH, LLC D F M. Kawamura CMS-01-09 50,000 354,998
37 Lanakila Homes - Renovation of Existing Buildings (Const) For Planning Purposes Only C
37 Lanakila Homes - Renovation of Existing Buildings (Design) For Planning Purposes Only D
37 \Lanakila Homes Fair Housing Renovations (Const) |Alan Shintani, Inc. C S M. Kawamura CMS-10-20 1,745,349
37 |Lanakila Homes Fair Housing Renovations (Design) INKARCH, LLC . D S M. Kawamura CMS-08-23 |
37 |Lanakila Homes Physncal Improvements Phase IlIA (Const) |Stan's Contracting Inc. [} S/F M. Kawamura CMS-08-25 !
37 Lanakila Homes Physical Improvements Phase IllIA (Energize Project) (Const HECO C S M. Kawamura PO# 09K00357
38 LCCC for Federal and State Projects on the Islands of Kauai (Const) Koga Engineering & Constnt.  C S Richard Speer 241,075 481,100 1,513,000
LIPH  LCCC for Federal and State Projects on the Islands of Maui (Const) First Quality Building & Desi  C S Richard Speer  CMS-09-04 219,383
LIPH  LCCC for Federal and State Projects on the Islands of Maui and Kauai (Desig M&E Pacific inc. . D S |Richard Speer ~ CMS-08-14
LIPH  |LCCC for Federal and State Projects on the Islands of Maui and Kauai (DesiglM&E Pacific Inc. D S Richard Speer ~ CMS-08-14-SA01
LIPH  LCCC for Federal and State Projects on the Islands of Maui and Kauai (Desig M&E Pacific Inc. D S |Richard Speer | CMS-08-14-SA02 |
LIPH  LCCC for Federal and State Projects on the Islands of Maui and Kauai (Desig M&E Pacific Inc. D S |Richard Speer CMS-08-14-SA03 46,487 |
LIPH LCCC, Pahala Elderly, Nani O Puna, Kaimalino, Kealakehe, Lailani, Noelani | Okahara & Associates D S M. Kawamura CMS-06-04-SA02 92,144 |
LIPH  LCCC, Pahala Elderly, Nani O Puna, Kaimalino, Kealakehe, Lailani, Noelani I40kahara & Associates D S M. Kawamura | CMS-06-04-SA05 | 37,100 |
37 |Lokahi Electrical Work, Poles, Transformers - HELCO/PO (Design) 'HELCO D S M. Kawamura | 57,918 | |
37 Lokahi HazMat Abatement and Interior Renovation (Const) Heartwood Pacific, LLC c S M. Kawamura  CMS-09-19 2,783,408
37 |Lokahi HazMat Abatement and Interior Renovation (Const) Heartwood Pacific, LLC C S M Kawamura |CMS-09-19-SA01 7,564
37 |Lokahi HazMat Abatement and Interior Renovation (Const) |Heartwood Pacific, LLC c S M. Kawamura ' CMS-09-19-SA02 | 424,126
37 'Lokahi HazMat Abatement and Interior Renovation (Const) Heartwood Pacific, LLC Cc S M. Kawamura  CMS-09-19-SA03 23,244
37 Lokahi HazMat Abatement and Interior Renovation (Design) CDS international D S M. Kawamura | CMS-08-21 i
37 Lokahi HazMat Abatement and Interior Renovation, Electrical Work, Poles, Tr CDS International D S M. Kawamura ,CMS-08-21-SA01 25,511 |
37 Lokahi HazMat Abatement and Interior Renovation, Electrical Work, Poles, Tr CDS International D S M. Kawamura CMS-08-21-SA02 17,329
37 Lokahi LCCC Evaluation of Existing Tanks (Design) For Planning Purposes Only D S M. Kawamura 50,000
37 Lokahi Replace Electric Poles and Transformers HELCO Will Assume Owner: For Planning Purposes Only C S M. Kawamura
44 Maili Il Type "C" Unit Repairs {(Const) For Planning Purposes Only C S
35 Makamae Investigation and Repairs (Design) Wilson Okamoto Corp D F  Ed Morimoto CMS-03-11 30,388
39 Makani Kai Hale Certificate of Occupancy For Planning Purposes Only D F Lisa lzumi 12,000
39  Makani Kai Hale Physical Improvements (Const) |Artistic Builders Corporation| C F _Richard Speer  CMS-10-08 1,412,267 | |
39 ,Makani Kai Hale Physical Improvements (Design) |GYA Architects, Inc. | D S |Richard Speer ;CMS-08-27 | 4,000
39 'Makani Kai Hale Physical Improvements (Design) |GYA Architects, Inc. D S |Richard Speer  CMS-08-27-SA01 | |
39 Makani Kai Hale Physical Improvements (Design) GYA Architects, Inc. D S Richard Speer CMS-08-27-SA02 2,243
34 Makua Alii Exterior Painting (Const) For Planning Purposes Only C S Sahar Ibrahim
34  Makua Alii Structural and Spall Repairs (Const) Hi-Tec Roofing, Inc.dbaHi C F |Sahar Ibrahim | CMS-10-09 i | 1.953,312
34 'Makua Alii Structural Investigation and Repairs (Design) SSFM International, Inc. D F Sahar lbrahim  CMS-08-39 423,335 | | 182,285 |
34 Makua Alii Upgrade and Replace Existing Booster Pump System (Const) Doonwood Engineering, Inc] C S | Sahar Ibrahim CMS-09-06
32 Mayor Wright Building 11, 20, 22, 23, 24 Structural Repairs (Const) For Planning Purposes Only C
32 Mayor Wright Homes Building 11, 20, 22, 23, 24 Structural Repairs (Design) For Planning Purposes Only D F
32 ‘Mayor Wright Homes Reroofing (Const) Hi-Tec Roofing, Inc.dbaHi| C F .CMS-10-16 287,340 |
32 Mayor Wright Homes, Wahiawa Terrace, Kuhio Park Terrace Towers A & B, | Mitsunaga & Associates, Inc D S Richard Speer CMS-03-01 374,781
32 Mayor Wright Modernization - Ph 1 & 2 (Design) For Planning Purposes Only D F
32 Mayor Wright Modernization - Ph 1 (Const) For Planning Purposes Only C
32 Mayor Wright Modernization - Ph 2 (Const) For Planning Purposes Only C
32 Mayor Wright Replacement of Solar Hot Water System Instant on Hot Water | For Planning Purposes Only C S Richard Speer
32 Mayor Wright Replacement of Solar Hot Water System Instant on Hot Water | For Planning Purposes Only D S Richard Speer 30,000
Nakolea (Homeless Shelter) CMU Wall & Stair Repairs (Const) For Planning Purposes Only C S
Nakolea (Homeless Shelter) Design-Build Renovation (Both) CC Engineering and Constn B S CMS-07-12
Nakolea and Weinberg Village Various Physical Improvements For Homeless For Planning Purposes Only C
'Nani O’Puna & Hale O'Puna LCCC (Const) Site Engineering, Inc. c S M. Kawamura | CMS-08-03-SA03 7,696
‘Nani O’Puna & Hale O'Puna LCCC (Const) Site Engineering, Inc. [ S M. Kawamura .CMS-08-03 |
Nani O'Puna & Hale O'Puna LCCC (Const) _Site Engineering, Inc. C S |M.Kawamura CMS-08-03-SA01
Nani O'Puna & Hale O'Puna LCCC (Const) Site Engineering, Inc. C S M. Kawamura CMS-08-03-SA02
43 Nani Olu Additional Parking (Const) For Planning Purposes Only C
43 Nani Olu Additional Parking (Design) For Planning Purposes Only D =
46 Noelani | & Noelani Il Make 9 Vacant Units Ready For Tenants Relocating Frc Society Contracting, LLC Cc F  Ed Morimoto CMS-06-16 70,323
37 Pahala ADA Units and Modernization (Const) For Planning Purposes Only C F M. Kawamura 1,000,000
37 Pahala ADA Units and Modernization (Design) For Pianning Purposes Only D S M. Kawamura
37 Pahala Elderly Housing LCCC (Const) Site Engineering, Inc. C S M. Kawamura CMS-06-09-SA01
37 Pahala Rehabilitate 24 Units of Elderly Housing (Const) For Planning Purposes Only C F
50 Palolo Valley Homes Physical Improvements (Design) Clifford Projects Inc. D F | Lisa lzumi CMS-10-17 2,089,728 544,992
50 Palolo Valley Homes Physical Improvements Ph1 (Const) For Planning Purposes Only C F Lisa lzumi 2,000,000
50 Palolo Valley Homes Physical Improvements Ph2 (Const) For Planning Purposes Only C F
50 Palolo Valley Homes Physical Improvements Ph3 (Const) For Planning Purposes Only C F
50 Palolo Valley Homes Physical Improvements Ph4 (Const) For Planning Purposes Only C F
50 Palolo Valley Homes Security Screen Door Replacement (Const) For Planning Purposes Only C S
34 Paoakalani (Const) For Planning Purposes Only D Sahar Ibrahim
34 Paoakalani (Design) For Planning Purposes Only C Sahar lbrahim
PHA PHA Wide CMS Support Services Technical Salaries (o} F
FUPH  PHA Wide Type C Units (Const) For Planning Purposes Only C F Lisa lzumi 3,600,000
PHA PHA Wide Type C Units Group A (Design) Mitsunaga & Associates, inc D S Lisa lzumi CMS-10-14
PHA PHA Wide Type C Units Group B (Design) GYA Architects, Inc. D S Lisa lzumi
SLIPH  Physical Needs A nent (PNA) of State-Owned Projects (25 total) (Desigt Architects Hawaii, Ltd. D S Marcel Audant CMS-06-11
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39 Piilani Homes Physical Improvements (Const) For Planning Purposes Only C F Richard Speer
39 Piilani Homes Physical improvements (Design) For Planning Purposes Only D S Richard Speer
37 Pomaikai ADA Units and Modernization (Const) For Planning Purposes Only C F M. Kawamura 2,000,000
37 Pomaikai ADA Units and Modernization (Design) Durrant Media Five D F M. Kawamura 400,000
31 Puahala Homes IB Abatement and Modernization Buildings 4,5,6 (Const) For Planning Purposes Only C S Miles Okimura
31 Puahala Homes IB Abatement and Modernization Buildings 4,5,6 (Design) Paul Louie & Associates, Inc D S Miles Okimura
31 Puahala Homes I, 1l & IV Abatement and Modernization (Construction) For Planning Purposes Only C F
31 Puahala Homes I, lit & IV Abatement and Modernization (Design) For Planning Purposes Only D F
31 'Puahala Homes Site Improvements (Const) ' Global Speciality Contractor  C S | Lisa lzumi CMS-10-21 | 1 1 i i | | 1 1 | 1
31 Puahala Homes Site Improvements (Design) Kim & Shiroma Engineers D S | Lisa lzumi CMS-08-11 50,000
35 Punchbowl Homes (CFP LIST) (Const) For Planning Purposes Only C
35 Punchbow! Homes (CFP LIST) (Design) For Planning Purposes Only D
30 Puuwai Momi W. Heater & Roof Impr. (Const) For Planning Purposes Only C
30 Puuwai Momi W. Heater & Roof Impr. (Design) For Planning Purposes Only D
30 | Puuwai Momi, Electrical System Repairs (Const) | & il Integrated Construction | C F Miles Okimura  |CMS-09-14 . 2,134,851 I 4,709 | | | | 1
30 Puuwai Momi, Electrical System Repairs (Design) Ronald N. S. Ho & Associaté D S Miles Okimura CMS-08-15 148,774
30 Salt Lake Apartment Elevator Renovation (1) Plus Install (1) New Elevator (Cc For Planning Purposes Only C S Miles Okimura 218,229 1,225,552
30 Salt Lake Apartment Elevator Renovation (1) Plus Install (1) New Elevator (De Awa & Associates D S Miles Okimura 150,000
30 Salt Lake Apartments Bldg Improvements (Const) For Planning Purposes Only C F  Miles Okimura
30 Salt Lake Apartments Bldg Improvements (Design) For Planning Purposes Only D S Miles Okimura
COCC  School St Bldg A Hazmat Abatement (Const) For Planning Purposes Only C S Glenn Sunakoda
COCC  School St Bldg A Hazmat Abatement (Design) Lou Chan & Associates D S Glenn Sunakoda
COCC  School Street Building G Reroof (Const) For Planning Purposes Only C 8 Richard Speer
COCC  School Street Renovations, Building M (Both) William Scotsman, Inc. B S Miles Okimura CMS-07-09
FLIPH Tree Trimming at Various Sites Statewide (Const) For Planning Purposes Only C
49 Wahiawa Sewage Lift Station Preventive Maintenance Contract (3 Years) Doonwood Engineering, Inc. D S M. Kawamura
49 Wahiawa Terrace, Electrical (Const) For Planning Purposes Only C F Kelbert Yoshida
49  Wahiawa Terrace, Re-roof (Const) (Hi-Tec Roofing, Inc. dbaHi| C = F CMs-10-16 | 589,277 | )i i | | | | i | | 1
49  Wahiawa Terrace, Sewage Lift Station (Const) |O&M Enterprises . C | F M Kawamura  CMS-07-11 | | i | ! | )| | 1 | 1 | I |
49 Wahiawa Terrace, Upgrade and Replace Heat Pumps and Gas Water Heater Doonwood Engineering, Inc, C S M. Kawamura CMS-09-08
49 Wahiawa Terrace, Weatherproofing, Painting (Const) For Planning Purposes Only C F  Kelbert Yoshida
49 Wahiawa Terrace, Weatherproofing, Painting (Design) For Planning Purposes Only D F Kelbert Yoshida

STATE PUBLIC HOUSING SUBSIDY

Transfer Funds from B-07-416-K to B-07-415-K Con to Des
Transfer Funds from B-07-414-K to B-07-413-K Con to Des
Transfer Funds from B-08-400-K to B-08-401-K Des to Con
Transfer Funds from B-08-403-K to B-08-402-K Con to Des
Transfer Funds from B-09-409-K to B-09-410-K Con to Des

For Planning Purposes Only
For Planning Purposes Only
For Planning Purposes Only
For Planning Purposes Only
For Planning Purposes Only

o oooow
(RN RON)

12,389,235 |

_ 12,892,393 12,613,733 16,245,443 12,526,177
ALLOTMENT

EXPENDED/BUDGET

12,892,393 12389235 | 380

BALANCES

380,000 475,000 |

999,222 (999,222)

50,361 (50,361)

(224,972)

224,972

481,100 750,000 | 4,250,000 2,000,000 410,000 | 6,000,000

241,075 | | | 17,910,000 | 1
] | | 800,361 | 4,139,142 | 2,999,222 | 16,910,778 | 185,028 | 6,224,972 |
000 475,000 241,075 16,054,015

481,100 ' 800,361 4,135,545 2,999,222 185,028 | 6,224,972

(0)

0 3597 0 856,763
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395,000

2,000,000

795,565 |

1,400,000
140,000

647,000
195,218

2,000,000
195,218

150,000
70,000

700,000
80,000

1,200,000

720,000
195,218
230,000

34,000

PROJECT TITLE

Totals | Project Title
434,253 2008 Physical Needs Assessment (PNA) Federal Projects (Design)

5,518,324 ADA Compliance for Various Federal Projects (Const)

395,000 ADA Compliance for Various Federal Projects (Design)

2,000,000 ADA Compliance for Various Federal Projects (Design)
258,758 ADA Compliance to Various Projects in Maui County and West Hawaii (1) (Design)

0 ADAJUFAS Compliance (5 projects) Puuwai Momi, Waimaha, Kauiokalani, Kauhale Nani, Kupuna Home O Waialua (Const)
0 ADA/UFAS Compliance (5 projects) Puuwai Momi, Waimaha, Kauiokalani, Kauhale Nani, Kupuna Home O" Waialua (Design)
0 ADAJ/UFAS Compliance (9 projects) (Const)
795,565 ADA/UFAS Compliance (9 projects) (Design)
2,968,493 Barbers Point Transitional Shelter (Const)
800,000 David Malo Circle Exterior Improvements Paint, Roofing, Site Work (Const)
200,000 David Malo Circle Exterior Improvements Paint, Roofing, Site Work (Design)
166,218 Elevator Maintenance Service for Various Federal-Funded Projects (Const)
173,217 Elevator Maintenance Service for Various Federal-Funded Projects (Const)
135,191 Elevator Maintenance Service for Various Federal-Funded Projects (Const)
109,600 Elevator Maintenance Service for Various State-Funded Projects (Const)
107,681 Elevator Maintenance Service for Various State-Funded Projects (Const)
111,988 | Elevator Maintenance Service for Various State-Funded Projects (Const)
3,475,203 ‘Elevator Modernization of 16 at Various Oahu Locations (Const)
400,996 Elevator Modernization of 16 at Various Oahu Locations (Design)
200,000 Elevator Modernization Phase [i: 10 at Various Sites (Design)
1,600,000 Elevator Modernization Phase lil: 10 at Various Sites (Const)
0 Elevator Repair and Maintenence at Various Sites Phase IIf (Design)
0 Elevator Security Improvements at Various Sites Statewide
241,290 Environmental, Historical, Flood Plain, Archeological, Cultural Review (All Facilities)
118,108 Generator Maintenance Services at Various Oahu Projects (Const)
752,949 |Halaula & Ka'u Teacher's Cottages and Lokahi LCCC (Const)
2,400,000 Hale Aloha O"Puna ADA Units & Roof (Const)
140,000 Hale Aloha O'Puna ADA Units & Roof (Design)

1,798,597 'Hale Hauoli at Honokaa, Hawaii Painting, Re Roofing and Renovation (Const)
255,932 Hale Hauoli at Honokaa, Hawaii Painting, Re Roofing and Renovation (Design)

3,000,000 Hale Hookipa Physical Improvements to Exterior Repairs and Interior Modernization (Const)
300,000 Hale Hookipa Physical Improvements to Exterior Repairs and Interior Modernization (Design)
666,185 Hale Hookipa, Kaimalino, Nani Olu, Noelani, and Paoakalani Reroofing (DeS|gn)

2,282,592 Hale Hookipa, Nani Olu, Reroofing (Const)

647,000 Hale Hoolulu Repaint, ReRoof, Emergency Call System Prepare Tank Enclosure (Const)
195,218 Hale Hoolulu Repaint, ReRoof, Emergency Call System Prepare Tank Enclosure (Design)
4,500,000 Hale Laulima Major Mod (Const)
900,000 Hale Laulima Major Mod (Design)
2,000,000 Hale Nana Kai O"Kea Physical Improvement (Const)
195,218 Hale Nana Kai O'Kea Physical improvement (Design}
1,564,393 Hale Po’ai Building Improvements (Const)
362,322 Hale Po'ai Building Improvements (Design)

65,000 Halia Hale Reroof, Lights, Mechanical Repairs (R&M-elevator shaft, water fountain, etc.)
250,000 Hauiki Replace Four Termite Damaged Poles and Two Transformers (Const)
100,000 Hauiki Replace Four Termite Damaged Poles and Two Transformers (Design)
565,313 Hoolulu and Kamalu Emergency Call System Repair (Const)

72,040 [Hoolulu and Kamalu Emergency Call System Repair (Design)

700,000 Hui O Hanamaulu Physical Improvements (Const)

80,000 Hui O Hanamaulu Physical Improvements (Design)

2,018,300 Kaahumanu Homes, Reroofing (Const)

0 Kaahumanu Homes, Spall Repair and Painting for 19 Buildings (Const)
300,000 Kahale Mua Federal Site & Reroof (Const)

50,000 Kahale Mua Federal Site & Reroof (Design)

0 Kahale Mua Federal Site Renovation of Existing Units (Const)

3,200,000 Kahale Mua State Site & Bldg Mod {Const)

250,000 Kahale Mua State Site & Bidg Mod (Design)
5,079,289 Kahekili Terrace Improvements (Const)
435,863 Kaheklh Terrace Physical Improvements (Design)
138,547 Kaheklll Terrace Tent Fumigation and Soil Treatment (Const)
1,202,758 Kaheklll Terrace, David Malo Circle, Makaniki Hale and Piilani Homes vacant unit renovation (Const)
0 Kahekili Terrace: Roof & Solar Repairs, Ph 2 (Solar Repairs)
1,915,750 Kaimalino and Kealakehe Reroofing (Const)
720,000 Kalaheo Homes Physical Improvements (Const)
185,218 Kalaheo Homes Physical Improvements (Design)

1,630,000 Kalakaua Homes ADA & 504 Interior & Exterior, Exterior Paint & Miscellaneous Repairs (Const)
780,553 Kalakaua Homes Roof Improvements (Const)

499,303 Kalakaua Homes Roof Improvements (Design)

196,865 Kalanihuia Reroofing and Elevator Lobby Improvements (Const)
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PROJECT TITLE

Totals ‘ Project Title
53,388 Kalanihuia Reroofing and Elevator Lobby Improvements (Design)
50,000 Kalihi Valley Homes Community Center (Const)
25,000 Kalihi Valley Homes Community Center (Design)
1,000,000 Kalihi Valley Homes Emergency Construction for Coilapsed Rock Wall (Const)
109,834 Kalihi Valley Homes Emergency Design for Collapsed Rock Wall {Design)
200,000 Kalihi Valley Homes Office Roof, Office Asbestos Abatement (Const)
50,000 Kalihi Valley Homes Office Roof, Office Asbestos Abatement (Design)
59,016 Kalihi Valley Homes Phase Il Site and Dwelling Improvements (Design)
6,161,127 Kalihi Valley Homes Phase Illb Site and Dwelling Improvements {Const)
1,000,000 Kalihi Valley Homes Reconstruct Kalena Drive (Const)
800,000 Kalihi Valley Homes Reroof (11) Residential Buildings and Administration Building (Const)
200,000 Kalihi Valley Homes Reroof (11) Residential Buildings and Administration Building (Design)
5,024,094 Kalihi Valley Homes Site and Dwelling Improvement Phase IVa (Const)
651,971 Kalihi Valley Homes Site and Dwelling Improvement Phase IVa (Design)
13,848 Kalihi Valley Homes Site and Dwelling Improvement Phase IVa (Design)
0 Kalihi Valley Homes Site and Dwelling Improvement Phase IX (Const)
0 Kalihi Valley Homes Site and Dwelling Improvement Phase 1X (Design)
7,000,000 Kalihi Valley Homes Site and Dwelling Improvement Phase IVb (Const)
150,000 Kalihi Valley Homes Site and Dwelling improvement Phase Vb (Design)
Kalihi Valley Homes Site and Dwelling !mprovement Phase V (Const)
0 Kalihi Valley Homes Site and Dwelling Improvement Phase V (Design)
0 Kalihi Valley Homes Site and Dwelling Improvement Phase VI (Const)
0 Kalihi Valley Homes Site and Dwelling Improvement Phase VI (Design)
0 Kalihi Valley Homes Site and Dwelling Improvement Phase VIi (Const)
0
0
0

o

Kalihi Valley Homes Site and Dwelling Improvement Phase Vil (Design)
Kalihi Valley Homes Site and Dwelling Improvement Phase VIII (Const)
Kalihi Valley Homes Site and Dwelling Improvement Phase Vi1 (Design)
885,697 Kalihi Valley Homes Site and Dwelling Improvements Phase lil (Design)
0 Kamehameha Homes, Replace Railings and Ext. Closet Doors, Termite and Rodent Control (Const)
378,000 Kauiokalani Type Reroof (Const)
0 Kauiokalani Reroof, Paint, Interior Repairs Including Termites (Const)
2,000,000 Kawailehua (Federal) Exterior Improvements (Const)
206,454 Kawailehua (Federal) Exterior Improvements (Design)
1,200,000 Kawailehua (State) Improvements (Const)
206,454 Kawailehua (State) Improvements (Design)
0 Ke Kumu Ekolu and Noelani Repair of Vacant Units (Const)
0 Ke Kumu Ekolu Painting of Vacant Units (Const)
1,200,000 Ke Kumu Ekolu Roofing & Interior Repairs (Const)
130,000 Ke Kumu Ekolu Roofing & Interior Repairs (Design)
370,000 Kealakehe LCCC Sewer Line Tie In From Buildings to Existing Sewer Lines. Septic Tank Cut Off, Removal and Backfill. (Const)
11,233 Environmental Assessment of KPT Grounds for Chemical Agents
215,000 KPT Structural Repairs at KPT (Const)
30,000 KPT Structural Repairs at KPT (Design)
0 KPT, Bathrooms ADA Compliant (Const)
0 KPT, Bathrooms ADA Compliant (Const)
0 KPT, Dry Standpipe improvements (Const)
5,980 KPT Elevator Modernization (6) Abatement for cars 1,2,4,5 position indicators
964,221 KPT, Elevator, Phase |: Modernization of 6 elevators & Assessment at Various State Sites (Design)
3,972,803 KPT Elevator, Phase I: Modernization of Six Elevators (Const)
1,578,918 KPT Fire Alarm System (Both)
19,400 KPT Fire Alarm System Design (Both)
207,227 KPT, Install New Telephone Cabinets and Conduits in Building "B" (Const)
35,305 KPT, Installation of New Security Camera System for Elevators (Const)
3,000,000 KPT, Redevelopment of KPT and Kuhio Homes
37,500 KPT, Remove and Replace Lobby Roof Towers A & B, Selective patching of Tower A (Const)
0 KPT, Remove and Replace Lobby Roof Towers A & B, Selective patching of Tower A (Design)
39,539 KPT, Replace Worn Out Boilers (Const)
1,100,000 KPT, Reroofing Tower A (Const)
781,591 KPT, Reroofing Tower B (Const)
0 KPT, Rezoning and Subdivision (Design})
672,848 KPT, Security Cameras (Not Elevator Cams) (Const)
253 428 KPT Sewer Repair Phase | (Const)
5,000,000 KPT, Sewer Repair Phase Il (Const)
0 KPT, Sewer Repair Phase Il (Const)
328,983 KPT, Sewer Repairs (Design)
0 KPT, UFAS/ADAAG Renovations to Parking Lot (Design)
1,288,017 KPT, Upgrade Trash Chutes (Const)
144,850 Kupuna Home O'Waialua, Sewage Operational and Preventive Maintenance (Const)
852 00_0 AKupun_a Home O'Waialua, Sewage Treatment Plant Improvements (Const)
262,107 Kupuna Home O'Waialua, Sewage Treatment Plant Improvements (Design)
66,521 |[Kupuna Home O'Waialua, Sewage Treatment Plant Improvements (Design)
4,332 Kupuna Home O'Waialua, Transformer Replacement and Maintenance (Const)
185,723 La iola Upgrade Fire Alarm System (Const)
36,307 La jola Upgrade Fire Alarm System (Design)
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CAPITAL PROJECTS

x-ﬁ(ﬁﬂm @@@mm Il&i@l?ffmb LS CIP/Non- LS CIP Non- PROJECT TITLE
€ Routine Routine
&M/Renov R&M/Renov, R R&M/Reno, R&M/Reno,
E‘luﬁem gm@m @I"ICEB Giw@@i " \SWDes  S/WCon _
K B-09-410-K i-10-xxx-K de3-10-xxx-K co| Totals | Project Title |
. 0 |La‘iola Upgrade Fire Alarm System (Design) | ] | | | | | ] | |
2,904,302 |Lailani and Kealakehe LCCC (Const) i | | i | ! ! | |

404,998 |Lanakila Homes - Phase II, lil & IV (Design) | | | ] | 1
0 Lanakila Homes - Renovation of Existing Buildings (Const)
0 Lanakila Homes - Renovation of Existing Buildings (Design)
1,745,349 Lanakila Homes Fair Housing Renovations (Const)
273,349 |Lanakila Homes Fair Housing Renovations (Design)
7,301,742 Lanaklla Homes Physical Improvements Phase llla (Const)
92,331 |Lanakila Homes Physical Improvements Phase lila (Energize Project) (Const)
2,235,175 LCCC for Federal and State Projects on the Islands of Kauai (Const)
219,383 LCCC for Federal and State Projects on the Islands of Maui (Const)
284,750 |LCCC for Federal and State Projects on the Islands of Maui and Kauai (DeS|gn)
0 _LCCC for Federal and State Projects on the Islands of Maui and Kauai (Design)
0 |LCCC for Federal and State Projects on the Islands of Maui and Kauai (Design) |
46,487 LCCC for Federal and State Projects on the Islands of Maui and Kauai (Design) |
720,252 LCCC Pahala Elderly, Nani O Puna, Kaimalino, Kealakehe, Lailani, Noelani | and Il, Halaula Teacher Cottages, Kau Teacher Cottages, Waimea Teacher Cottages, Hale Aloha O Puna, Lokahi, Hale Hooklpa Nani Olu, Honokaa Teacher Coﬂages Hale Hauoli (Design)
37,100 LCCC Pahala Elderly, Nani O Puna, Kaimalino, Kealakehe, Lailani, Noelani | and Il, Halaula Teacher Cottages, Kau Teacher Cottages, Waimea Teacher Cottages, Hale Aloha O Puna, Lokahi, Hale Hookipa, Nani Olu, Honokaa Teacher Cottages, Hale Hauoli (Design)
65,218 'Lokahi Electrical Work, Poles, Transformers - HELCO/PO (Design)
2,783,408 +Lokahl HazMat Abatement and Interior Renovation (Const) | | | | |
7,564 Lokahi HazMat Abatement and Interior Renovation (Const) | | | | | | I
424,126 |Lokahi HazMat Abatement and Interior Renovation (Const)
23,244 Lokahi HazMat Abatement and Interior Renovation (Const)
372,896 Lokahi HazMat Abatement and Interior Renovation (Design)
25,511 Lokahi HazMat Abatement and Interior Renovation (Design)
17,329 Lokahi HazMat Abatement and Interior Renovation, Electrical Work, Poles, Transformers (Design)
50,000 Lokahi LCCC Evaluation of Existing Tanks (Design)
0 Lokahi Replace Electric Poles and Transformers HELCO Will Assume Ownership and Maintenance (Const)
0 Maili I Type "C" Unit Repairs (Const)
95,217 Makamae Investigation and Repairs (Const)
12,000 Makani Kai Hale Certificate of Occupancy
1,412,267 Makani Kai Hale Physical Improvements (Const)
159,037 |Makani Kai Hale Physical Improvements (Design)
0 |Makani Kai Hale Physical Improvements (Design)
2,243 Makani Kai Hale Physical improvements (Design)
0 Makua Alii Exterior Painting (Const)
1,963,312 Makua Alii Structural and Spall Repairs (Const)
832,506 Makua Alii Structural Investigation and Repairs (Design)
64,141 [Makua Alii Upgrade and Replace Existing Booster Pump System (Const)
0 Mayor Wright Building 11, 20, 22, 23, 24 Structural Repairs (Const)
0 Mayor Wright Homes Building 11, 20, 22, 23, 24 Structural Repairs (Design)
287,340 |Mayor Wright Homes Reroofing (Const)
374,781 Mayor Wright Homes, Wahiawa Terrace, Kuhio Park Terrace Towers A & B, Kaahumanu Homes and Kauiokalani (Design) |
1,148,448 Mayor Wright Modernization - Ph 1 & 2 (Design) |
0 Mayor Wright Modernization - Ph 1 (Const)
0 Mayor Wright Modernization - Ph 2 (Const) | | | | | | i |
250,000 250,000 Mayor Wright Replacement of Solar Hot Water System Instant on Hot Water Heaters (Const) | | | | | |
30,000 Mayor Wright Replacement of Solar Hot Water System Instant on Hot Water Heaters (Design) |
0 Nakolea (Homeless Shelter) CMU Wall & Stair Repairs (Const)
1,493,510 Nakolea (Homeless Shelter) Design-Build Renovation (Both)
0 Nakolea and Weinberg Village Various Physical Improvements For Homeless (Const) | | | i
7,696 Nani O'Puna & Hale O'Puna LCCC (Const) | | | | | i
876,600 Nani O'Puna & Hale O'Puna LCCC (Const) ]
0 |Nani O’Puna & Hale O"Puna LCCC (Const)
0 Nani O'Puna & Hale O'Puna LCCC (Const)
0 Nani Olu Additional Parking (Const)
100,000 Nani Olu Additional Parking (Design) | | |
546,361 |Noelani | & Noelani || Make 8 Vacant Units Ready For Tenants Relocating From Ka Hale Kahaluu (Const) | | | |
1,000,000 Pahala ADA Units and Modernization (Const)
100,000 100,000 Pahala ADA Units and Modernization (Design)
375,362 Pahala Elderly Housing LCCC (Const) [ | | |
0 Pahala Rehabilitate 24 Units of Elderly Housing 1 | | L 1 |
2,634,719 Palolo Valley Homes Physical Improvements (Design) | | | | | | ! '
2,000,000 Palolo Valley Homes Physical Improvements Ph1 {Const) | | | | l I i
3,250,000 Palolo Valley Homes Physical Improvements Ph2 (Const) | | | | |
3,250,000 Palolo Valley Homes Physical improvements Ph3 (Const) | | | | | | i
3,250,000 Palolo Valley Homes Physical Improvements Ph4 (Const)
0 Palolo Valley Homes Security Screen Door Replacement (Const)
0 Paoakalani
0 Paoakalani
96,217 PHA Wide CMS Support Services Technical Salaries ) | | |
3,600,000 PHA Wide Type C Units (Const) | | i | | i | i
251,541 251,541 PHA Wide Type C Units Group A (Design) ] | | | | | i | |
443,707 443,707 PHA Wide Type C Units Group B (Design) | | | | | { | | |
280,000 Physical Needs Assessment (PNA) of State-Owned Projects (25 total) (Design)
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lon- LS CIP Non- LS/CIP.Non- PROJECT TITLE
Routine Routine
R&M/Reno, R&M/Reno,
S/W Des  S/W Con

Kii-10-00c-K de3-10-x00¢K co Totals ~ projectTitt 7 - I I | I I I 1 T ]

1,400,000 Piitani Homes Physical Improvements (Const) N | | )
140,000 140,000 Piilani Homes Physical Improvements (Design) ! i i ! 1 | 1 il 1] ) |
2,000,000 Pomaikai ADA Units and Modernization (Const) i i i 1 1 i | i |
400,000 Pomaikai ADA Units and Modernization (Design) 1. Il 1
0 Puahala Homes Ib Abatement and Modernization (Const) Buildings 4,5,6 |
0 Puahala Homes ib Abatement and Modernization (Design) Buildings 4,5,6 i 1 | | | ] | 1 | 1 ]
0 Puahala Homes [I, Il & IV Abatement and Modernization (Construction)
600,000 600,000 Puahala Homes I, ill & IV Abatement and Modernization (Design)
2,600,000 | 2,600,000 Puahala Homes Site Improvements (Const) |
205,420 Puahala Homes Site Improvements (Design) | 1
0 Punchbowl Homes (CFP LIST) (Const)
0 Punchbowl Homes (CFP LIST) (Design)
0 Puuwai Momi W. Heater & Roof Impr. (Const) | | | | ! | | |
0 Puuwai Momi W. Heater & Roof Impr. (Design) | | | i | | | | |
2,139,560 Puuwai Momi, Electrical System Repairs (Const) | & Il | | | | | | | | | |
179,813 Puuwai Momi, Electrical System Repairs (Design) [ | | | | | 1 | | |
1,443,781 Salt Lake Apartment Elevator Renovation (1) Plus Install (1) New Elevator (Const) | ] | | 1 | | |
150,000 Salt Lake Apartment Elevator Renovation (1) Plus Install (1) New Elevator (Design) | | | | | | | 1
2,500,000 Salt Lake Apartments Bldg Improvements (Const) | | ! I
450,000 450,000 Salt Lake Apartments Bldg Improvements (Design) | |
1,600,000 1,600,000 School St Bldg A Hazmat Abatement (Const)
192,000 192,000 School St Bldg A Hazmat Abatement (Design)
0 School Street Building G Reroof (Const)
621,202 School Street Renovations, Building M (Both)
0 Tree Trimming at Various Sites Statewide (Const) [ |
30,000 30,000 Wahiawa Sewage Lift Station Preventive Maintenance Contract (3 Years) | L | | | |
0 Wabhiawa Terrace, Electrical (Const) | | | | | |
589,277 Wahiawa Terrace, Re-roof (Const) | ] | | | i i
39,626 Wahiawa Terrace, Sewage Lift Station (Const)
76,105 Wahiawa Terrace, Upgrade and Replace Heat Pumps and Gas Water Heaters (Const)
0 Wahiawa Terrace, Weatherproofing, Painting (Const) | |
0 Wahiawa Terrace, Weatherproofing, Painting (Design) | |

3,235,832 STATE PUBLIC HOUSING SUBSIDY | T
0 Transfer Funds from B-07-416-K to B-07-415-K Con to Des !
0 Transfer Funds from B-07-414-K to B-07-413-K Con fo Des | | | | |
0 Transfer Funds from B-08-400-K to B-08-401-K Des to Con | | | | i
2,468,753 (2,468,753) 0 Transfer Funds from B-08-403-K to B-08-402-K Con to Des | | | ! | | | |
882,687  (882,687) 0 Transfer Funds from B-038-409-K to B-09-410-K Con to Des | | ! | | | | |
1,000,000 | 9,000,000 500,000 7,413,000 500,000 4,000,000 = 4,414,556 273,222,727 APPROPRIATION | * ‘ ?
3,468,753 | 6,531,248 1,382,687 | 6,530,3137 | | * |ALLOTMENT | | | ] i | |
286,355 1,367,687 6,444,407 2,270,000 6,800,000 66,204 286,467,177 EXPENDED/BUDGE - | | 1 [ ] |
0 244,893 15,000 85,906  (1,770,000) (2,800,000} 4,348,352  (13,358,700) BALANCES
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Unit Turnover Report for Federal Properties AUGUST 2010

VACANT UNITS AS OF AUGUST 1,2010 |

TOTAL MOVED IN

TOTAL READY

TOTAL TO BE FIXED

TOTAL CMS

TOTAL AMP

414 39 37 338 165 173
AMP
Current Rent Ready | Total Units Repairs for Repairs | Repairs CMS | AMP UNITS
AMPs Vacant Placements Units Under Repair | | Sept. 2010 for Oct. | for Nov. UNITS | AFTER NOV
Units ) 2010 2010

30 Puuwai Momi 11 1 2 8 8 0 0 0 0
31 Kalihi Valley Homes 55 3 7 45 0 0 0 22 23
32 Mayor Wrights Homes 19 1 2 16 3 3 0 5 5
33 Kaahumanu Homes 8 1 1 6 4 0 0 0 2
34 Kalakaua Homes 24 4 1 19 4 4 3 0 8
35 Kalanihuia 28 2 0 26 7 7 7 0 5
37 Hilo 32 1 2 29 2 2 0 25 0
38 Kauai 20 2 0 18 1 0 1 12 4
39 Maui 62 4 8 50 0 0 0 26 24
40 Kuhio Park Terrace o1 14 2 35 8 0 0 27 0
43 Kona 7 3 1 3 1 0 0 2 0
44 West Oahu 38 2 8 28 5 5 0 13 5
45 East Oahu 12 1 1 10 2 2 1 2 3
46 North Hawaii 16 0 2 14 1 0 0 8 5
49 Oahu 28 0 0 28 2 3 0 23 0
50 Palolo Valley Homes 3 0 0 3 2 1 0 0 0

TOTAL 414 39 37 338 F 50 27 12 165 84
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HPHA portion of DHS
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|
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HPHA Board of Directors Annual Calendar
Italicized items are approximate dates

October 2010

Tuesday Wednesday

o Mondey | Tuesdsy | Wecresmwy |
| |
|
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RAB Meeting ‘
|
17 ; 18 - N 19 20 - “.‘.-21 |
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HPHA Board
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|
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HPHA Board of Directors Annual Calendar

Italicized items are approximate dates

November 2010

Sunday Monday f  Tuesday | Wednesday | Thursday I  Friday | Ssaturday |
M - S A R A | e S s e
1 2  HOLIDAY | 3 4 5 ! 6
|
|
- i
8 9 10 11 HOLIDAY 12 FURLOUGH 13
RAB Meeting i
|
| |
15 16 F i 18 HPHA Board: 19 20
| * Finalize legislative
proposals
|
= !
| |
22 23 24 25 HOLIDAY | 26 FURLOUGH 27

29 30




"HPHA Board of Directors Annual Calendar
Italicized items are approximate dates

December 2010

Sunday 1! Monday Tuesday Wednesday l Thursday

Reports to Governor and Legislature due in December: 1 2
[ ®  HPHA Annual Activities Report to Governor (HRS 356D-20)
‘ HPHA Annual Report & Financial Audit to Legislature (356D-20)
®  Report on Exempt Employees and Justification (HRS 356D-2)
®  Report on non-general funds (HRS 37-47)

(Legislative reports due 20 days prior to start of January session)

5 6 7 8 9
Capital Fund Plans due
for drafe FY 201112
PHA Plan
[ |
! 12 13 14 15 16 HPHA Board:
{ | RAB Meeting | * Approve Draft PHA
Plan and authorize
public hearing
! |
|19 20 | 21 22 {23
i |
26 27 28 29 30

Friday ll—
3 FURLOUGH | 4
|
10 1
17 FURLOUGH | 18
24 HOLIDAY 25
' 31 HOLIDAY

Saturdéy

CAFR (Comprehensive
Annual Financial Report)

| 12/31

i
| due from auditors br |



Sunday

16

23

30

Monday

3

24 Updated Capital Fund
Plans due for draft FY
2011-12 PHA Plan

10
Publish notice of public
hearings on PHA Plan

| 17 HOLIDAY

31

HPHA Board of Directors Annual Calendar
Ita]icized items are approximate dates

January 2011

Tuesday Wednesday Tﬁursday
| |
| |
| | |
| |
| |
| |
I 1
+ 5 6
|
l . — _— .
1 11 |12 |13
L RAB Meeting i |
18 19 20 HPHA Board

Legislature Convenes

|
|
[ 25 26 | 27
|
i
|

MO: Issue budget instructions for FY 2011-12

—

MMSB: Contract for utility allowance update

7

14

Friday

FURLOUGH

Report on funds

outside state treasury

(HRS 40-81)
21
28 FURLOUGH

F
PEO: Legislative issues for 2012 will include land sales resolutions and confirmation hearings for HPHA Board members
P

Saturday

15

22

29
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20

27

21

28

HOLIDAY

HPHA Board of Directors Annual Calendar
Ita]i'c_ized items are approximate dg_}t_es

T“uesday [ -
- |-
: |
3 |
RAB Meeting ‘
|
[
15
|
|

22

1

2

23

I HPHA operating budget meetings begin

Wednesday

February 2011

Thursday

17 HPHA Board

| * Legislative Update

24

5 Friday

‘ 4 FURLOUGH

18 FURLOUGH

| 25

Saturday

19

26

L e o L it e
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o S
= —
6 7
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20 21
27 28
[ |

1

— L
I
|

| 2

Public Hearing on draft

PHA Plan

22

29

30

= =- |

31

HPHA Board of Directors Annual Calendar
_I_ta]icized items are approximate dates

~ March 20

Tuesday | Wednesday

11

Thursday

17 HPHA Board:
* Approve Final PHA
Plan and authorize
submission to HUD

* Deadline to expend
60% of ARRA funds
* Legislative Update

Saturday

Friday

4 FURLOUGH 5
1 R |
1 12

|

|

|

|

|

|

| . L
|18 FURLOUGH 19

i

|

|

|

25  HOLIDAY 26

OED: meetings on operating budget

|
I b E———
|
|
‘ FMO: Issue Fixed Asset Inventory instructions

|

1

|

|




Sunday

Monday

3 — | ) =
10 I 1_ _ _
17 18
24 : |25 |
Board Finance Sub-

Committee reviews HPHA
operating budget

i

|
I

26

HPHA Board of Directors Annual Calendar

Tuesday

Field work for financial audit begins in April

Italicized items are approximate dates

April 2011

W Wédnesday Thursday
1
| 6 7
i
_ i _
[ 13 14
20 { 21 HPHA Board

| * Approve revised rates
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| * Legislative Update
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Italicized items are approximate dates
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|

9 10 11 12 13 14

16 17 18 19 HPHA Board: 20  FURLOUGH 21
* Approve FY 2012
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* Legislative summary
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30 HOLIDAY 31 Fixed Asset Inventory due from AMPs
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Italicized items are approximate dates_
July 2011
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Meeting
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August 2011 | ]
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HPHA portion of State
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4 5
|

11 12

18 19

25 | 26

"
|

13

20

| 27

Tuesday ‘ Wednesday l Thursday ] Fri_day Saturday
1 | 2 3
|
|
| 7 8 9 10
14 15 HPHA Board 16 17
21 | 22 23 24

28 | 29 30




HPHA Board of Directors Annual Calendar

Italicized items are approximate dates
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Italicized items are approximate dates
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Italicized items are approximate dates

December 2011
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