HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
ANNUAL BOARD OF DIRECTORSMEETING
July 15, 2010
9:00 a.m.
1002 N. School Street, Bldg. E
Honolulu, Hawaii 96817

AGENDA

CALL TOORDER/ROLL CALL

. PUBLIC TESTIMONY
Public testimony on any agenda item shall be taken at this time. Pursuant to
section 92-3, Hawaii Revised Statutes, and section 17-2000-18, Hawaii
Administrative Rules, the Board may limit public testimony to three minutes.
[11.  ELECTION OF BOARD OFFICERS
A. Election of the Chair

B. Election of the Vice-Chair

C. Election of the Secretary

V. ADJOURNMENT

Meals will be served to the board members and support staff as an integral part of the board
meeting.

If any person requires special needs (i.e. large print, taped materials, sign language interpreter,
etc.), please call the Secretary to the Board at (808) 832-4690 by close of business two days prior
to meeting date.
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HPHA Regular Board of Directors” Meeting — July 15, 2010

HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
July 15, 2010
9:15a.m. **
1002 North School Street, Building E
Honolulu, Hawaii 96817

AGENDA

CALL TO ORDER/ROLL CALL

APPROVAL OF MINUTES

A. Regular Meeting, June 17, 2010
B. Executive Session, June 17, 2010

PUBLIC TESTIMONY
Public testimony on any agenda item shall be taken at this time. Pursuant to
section 92-3, Hawaii Revised Statutes, and section 17-2000-18, Hawaii
Administrative Rules, the Board may limit public testimony to three minutes.

DECISION MAKING

A. Motion: To Approve the Appointment of Mr. Stanley H.C. Young to the Oahu
Eviction Board and Ms. Kathy Merritt to the Maui Eviction Board for a Two Year
Term Expiring on July 31, 2012.

REPORTS

A. Executive Director’s Report: June/July2010 Status Report

1. Accomplishments/Highlights for the month of June 2010

2. Planned Activities — Highlights for the months of June/July 2010

a. HUD Real Estate Assessment Center conducting site and unit
inspections

b. Revising “guest policy” at elderly housing properties

C. Meeting to discuss lifting curfew

d. Performance metrics of the 2010/2011 budget



e. RC Holsinger Associates, Inc. contracted to reconcile Banyan
Street Manor 2009 Replacement for Reserve Account

3. Trends/Issues
a. Synchronous Energy Solutions retained to review HPHA’s Energy
Service Agreement

4. Potential Risks
a. Obligation of Federal Capital Funds
b. Renovations at Kahekili Terrace (Maui)
C. Renovations at Makani Kai Hale (Maui)
d Elevator Modernization Project - Okada Trucking and its
subcontractor do not have capacity to accelerate the project

e. Ameresco, Energy Services Agreement and Project Financing
5. Program Reports

a. Property Management and Maintenance Branch Status Report

b. American Recovery and Reinvestment Act and Miscellaneous

Projects Report

Elevator Modernization Project Report
Contract and Procurement Office Status Report
Hearings Office Report

Personnel Office Status Report

D oo

VI. FOR INFORMATION/DISCUSSION

A. For Information: Kuhio Park Terrace (KPT) Lawsuits: Faletogo et al. v. Hawaii
Public Housing Authority (Civil No. 08-1-2608-12) and McMillon et al. v. Hawaii
Public Housing Authority (Civil No. CVV08-00578)

The Board may go into executive session pursuant to Hawaii Revised Statutes
sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys on
questions and issues pertaining to the Board’s powers, duties, privileges,
immunities, and liabilities as related to Faletogo et al. v. Hawaii Public
Housing Authority (Civil No. 08-1-2608-12) and McMillon et al. v. Hawaii
Public Housing Authority (Civil No. CVV08-00578).

B. For Discussion: Status and Schedule of Mixed Finance Redevelopment at Kuhio
Park Terrace

The Board may go into executive session pursuant to Hawaii Revised Statutes
sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys on
questions and issues pertaining to the Board’s powers, duties, privileges,
immunities, and liabilities as related to the Redevelopment at Kuhio Park
Terrace.
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C. For Discussion: Update on the Curfew at Kalihi VValley Homes

The Board may go into executive session pursuant to Hawaii Revised Statutes
sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys on
questions and issues pertaining to the Board’s powers, duties, privileges,
immunities, and liabilities as related to the Curfew at Kalihi Valley Homes

D. For Discussion: Status Report and Schedule of Energy Performance Contract
with Ameresco

E. For Discussion: History and Status of Sale of Banyan Street Manor

F. For Information: Update on the Status of a Pilot Program for Designated Elderly
Housing

Meals will be served to the board members and support staff as an integral part of the board
meeting.

If any person required special needs (i.e., large print, taped materials, sign language interpreter,

etc.) please call Ms. Taryn Chikamori, Secretary to the Board at (808) 832-4680 by close of
business two days prior to the meeting date.
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MINUTES OF THE REGULAR MEETING

OF THE HAWAII PUBLIC HOUSING AUTHORITY
HELD AT 1002 N. SCHOOL STREET, BUILDINGE,

ON THURSDAY, JUNE 17, 2010

IN THE CITY AND COUNTY OF HONOLULU, STATE OF HAWAII

The Board of Directors of the Hawaii Public Housing Authority met for their Regular Meeting at
1002 N. School Street, on Thursday, June 17, 2010 at 9:00 a.m.

The meeting was called to order by Chairperson Travis Thompson and on roll call, those present
and absent were as follows:

PRESENT:

EXCUSED:

STAFF PRESENT:

PUBLIC:

Chairperson Travis Thompson
Director Sam Aiona

Director Sherrilee Dodson
Director Clarissa Hosino
Director Carol Ignacio
Director Roger Godfrey

Craig Iha, Deputy Attorney General
Denise M. Wise, Executive Director

Director Eric Beaver
Director Linda Smith
Director Rene Berthiaume
Designee Henry Oliva
Director Matilda Yoshioka

Alan Sarhan, Chief Planner

Charles Itliong, Accountant

Lydia Camacho, State Housing Development Administrator
Mark Buflo, Acting Chief Financial Management Advisor
Rick Sogawa, Acting Contracts and Procurement Officer
Shirley Befitel, Personnel Officer

Taryn Chikamori, Secretary to the Board

Mr. David Moakley, Ameresco

Mr. Fetu Kolio, Mayor Wright Homes resident
Mr. Sisan Suda, Micronesians United

Mr. Tim Garry, private resident

Mr. Derly Luther, private resident

Mr. Sinclair Quitugua, private resident
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Proceedings:

Chairperson Thompson declared a quorum present.

The business of the Board proceeded with a motion entered by Director Dodson to approve the
minutes of the Regular Meeting held on May 20, 2010 and seconded by Director Ignacio.

The minutes were unanimously approved as presented.

Public Testimony:

The Board received public testimony from Mr. Sisan Suda, Micronesians United, and he testified
that a family who was staying in the Puahala Homes transitional housing has been removed from
with no place to go to and was now living on the beach.

Mr. Fetu Kolio a resident of Mayor Wright Homes stated he supports the curfew, tenant
monitoring and tenant associations. He would like to see more tenants serving on the Board of
Directors.

For Action:

Motion: To Adopt the Hawaii Public Housing Authority’s Policy on the Board of
Directors’ Role and Interaction with the Staff, Board No. 3.

Director Dodson moved and Director Aiona seconded.

Staff stated that this item had been previously presented to the Board as a “For Action Item” and
that the Board had requested staff to seek clarification on two points. As previously presented,
the Board inquired as to the inclusion or applicability of the State’s “Whistle Blower” statue and
there was no mention of external communication in the previous version. The version presented
to the Board included language as follows:

“Nothing in this policy is meant to impinge on any person’s individual First Amendment
rights; it is meant to bring consistency to the Executive Director’s management of the
flow of information between the Agency and the Board of Directors. If there is a conflict
between this policy and any law, rule or regulation, the law, rule or regulation shall
prevail.”

The second point was that the previous policy addressed internal communication but did not
address external communication policy. Staff determined that a separate policy regarding
external communication would provide consistent and clear direction. Therefore a separate
policy was drafted for Board review and approval.

Chairperson Thompson called a recess at 9:15 a.m. and reconvened at 9:20 a.m.
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Discussion ensued and it was referenced by Director Dodson that this policy is consistent with
other non-profit agency’s communication policies. It was further discussed that there are no
ramifications detailed should this policy not be followed by a Board member. Chairperson
Thompson stated that should a Board member not follow the policy, then the Chairperson should
meet with the Board member and discuss.

Director Aiona asked if this was a new policy or an amendment to an old policy. Staff stated this
was a new policy of the Board. Director Aiona stated he likes the content but is concerned about
the intent of the policy. Chairperson Thompson stated this policy was modeled after a policy
from the St. Paul Housing Authority and that there are several policies that staff is currently
reviewing and either updating and/or recommending for adoption to the Board.

With no further discussion, Chairperson Thompson called the question.

Support: The motion carried unanimously.

Motion: To Adopt the Hawaii Public Housing Authority’s Policy on Communication,
Communications No. 1.
Director Ignacio moved and Director Dodson seconded.

Staff reported that this is a new policy and is a result of the previous direction of the Board to
look at external communication policies, e.g., staff to stakeholders outside of the Board.

Director Hosino asked for clarification regarding Board interaction and communication with
legislators. Staff responded this policy refers to staff external communication not Board,
however, should discussions occur that are of substance either the Chairperson or Executive
Director should be appraised as appropriate.

Specific language contained in the presented version was discussed and the statement:

“In the event the staff receives a media inquiry regarding factual information that is readily
accessible...”

Director Aiona preferred language that directed staff to refer all inquiries from the press to the
Office of the Executive Director or Planning. Discussion ensued and it was determined that the
recommended policy as written would provide staff some prudence with known information.
With no further discussion, Chairperson Thompson called the question.

Support: The motion carried unanimously.

Motion: To Authorize the Executive Director to Hold Public Hearings on
Amendments to 17-2028, Hawaii Administrative Rules (HAR) for Federally
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Assisted Public Housing, 15-193, and HAR for State Aided Public Housing to
Allow Curfews in Public Housing.

Director Dodson moved, and Director Ignacio seconded.

Staff noted to the Board that this approach to conducting public hearings is different from past
protocol. Rather than have the Board approve a specific action and/or policy and then present it
at public hearings for stakeholder input, staff would like to hold public hearings to discuss and
receive input from stakeholders regarding curfews and/or safety concerns at HPHA’s
communities. This approach begins the public dialogue and assists HPHA in either developing
or refining further policies through the House Rules and/or ACOP. These hearings would be
conducted at various locations and include the neighbor islands.

Staff stated that once the first round of public hearings was concluded, then the
recommendations and suggestions from the residents/stakeholders would be crafted into a policy
as appropriate and that would come back to the Board for action. Once that action was taken
there would be another round of Public Hearings for additional comments and recommendations.
Although this may seem a protracted process from previous protocol, it does provide for a more
engaging approach for residents/stakeholders to ask questions and provide input on such a core
issue.

Chairperson Thompson inquired as to the process should HPHA find it necessary to impose
another curfew. Staff responded the current State Statute that allows the HPHA to place a
curfew on a development is specific in direction and application and references a health, safety
and welfare situations. Currently, the Governor must approve such a curfew.

Discussion ensued and it was recommended by the Board that staff consider taping and/or
recording the public hearings to ensure that all discussion is captured and represented
accordingly. Staff stated that recording Public Hearings is the current protocol and it is used for
Public Hearings.

A component of the Public Hearings will focus on duration of a curfew. The current State
Statute has a maximum timeframe of 120 days or four months. The proposed language is looking
to extend the timeframe to allow the curfew for a maximum of 180 days or six months. Board
further requested staff to research terminology as curfew has a very specific meaning and
intention. Staff stated that is exactly why these requested Public Hearings were important, to
understand what residents envision as curfew and the sense of safety.

With no further discussion Chairperson Thompson called the question.
Support: The motion carried unanimously.

Chairperson Thompson called a recess at 10:02 a.m. and reconvened at 10:12 a.m.
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Motion: To Approve the Request to the Governor to Delegate Authority to the
Executive Director as the Certifying Officer for Categorically Excluded
Environmental Reviews.

Director Dodson moved, and Director Ignacio seconded.

Staff explained to the Board that the U.S. Department of Housing and Urban Development
(HUD) requires environmental reviews for capital projects. Depending on the nature and scope
of the project sets the type of environmental required by HUD. The Governor was deemed the
certified officer to sign the environmental reviews for the HPHA. The HPHA is requesting the
Governor delegate the signing authority to the executive director for “Categorically Excluded”
projects as determined per 24 CFR 58.35(a). There are several components required upon
requesting this exclusion and to comply the HPHA, in practice, includes a study from an
environmental engineer to ensure that the project complies with 24 CFR 58.35. An example
used by staff to illustrate projects that would be eligible for this exclusion is rehabs of buildings
and improvements that do not involve changes in land use and unit density is not changed more
than 20%.

Staff stated the reason they are seeking this delegated authority for just categorically excluded
projects is to keep the projects on schedule and prevent the loss of capital funds as a result of
delays in seeking signatures. Should projects require full environmental reviews, those projects
would still be under the preview and approval of the Governor.

With no further discussion Chairperson Thompson called the question.

Support: The motion carried unanimously.

Motion: To Adopt the Hawaii Public Housing Authority’s Operating Budget for the
Fiscal Year 2010-2011.

Director Dodson moved, and Director Aiona seconded.

Staff began the budget presentation with a review of the key impacts of the 2009-2010 fiscal

year. The HPHA executive staff developed three strategic goals to focus the upcoming budget

and resources. They are:

1) Improve the HPHA scores on PASS, FASS, MASS, RAS, and SEMAP which are
program ratings assessed by HUD;

2) Comply with State and Federal requirements; and

3) Improve the efficiency of administrative services.

Staff presented the Board with 6 Budget sheets. The first sheet was an overall budget

comparison worksheet and it represents the HPHA’s overall budget. The next set sheets are the

Federal Low Rent Program worksheet, State Low Rent Program worksheet, and the State Elderly

Program worksheet are the asset management project (AMPs) budgets. The HCVP worksheet is

the Section 8 budget and the Rent Supplemental Program is a state program.
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Staff reported that dwelling rents, HUD Operating subsidies and the State general funds are the
primary revenue sources for the HPHA budget.

The Board asked staff several questions regarding revenue increases and decreases for the
upcoming fiscal year. Chairperson Thompson questioned why on the Federal Low Rent program
budget sheet there were asset management fees for 2009/2010 projected but none collected;
however, the HPHA is budgeting $50,000 for 2011. Staff stated that per HUD’s guidelines an
asset management fee may be collected if the AMP has “excess cash”. There was not sufficient
excess cash for fee collection in the 2009/2010 budget. It is anticipated that there will be excess
cash for the 2011 budget and therefore the projection.

The Board questioned the State Low Rent program budget sheet. Other income was budgeted at
$2 million for 2009/2010 and $100,000 was realized. A similar $2 million figure is projected for
the 2011 budget. Staff responded the funds are designated for repair and maintenance projects
that are rolling into the 2011 budget cycle.

The Board questioned the State Elderly program budget sheet as to why other income was
budgeted at $684,000 but $68,000 was realized in 2010; and looking at the 2011 projection the
HPHA is projecting $1 million. Staff responded it is a result of remaining funds from the general
fund that will be used in 2011.

The maintenance budget line item for the State Elderly program was questioned. The expenditure
for 2009/2010 was $889,000 in 2010 and the projection for 2011 is $500,000. Staff responded
that this was what was submitted by the AMPs.

The Board questioned the HPHA budget projection of $1.4 million for the administration budget
line item expenditure in 2011 when only $500,000 was expended in 2009/2010. Staff stated that
the decrease in expenditure was a direct result of the state mandated furloughs and the vacancies
that were not filled during the 2009/2010 fiscal year.

Staffed stated that the budget is a projection and that as the fiscal year progresses there may be
budget restatements should there be variances to the budget projections. Staff also stated that

beginning with the fiscal year 2011 there will be budget sheets comparing budget to actual.

It was stated by staff that along with the adoption of the Operating Budget that the Board
Resolution and budget were required to be sent to HUD.

Amend Motion: To Adopt the Hawaii Public Housing Authority’s Operating Budget
for the Fiscal Year 2010-2011 and Authorize Resolution 27 be
Executed by the Board Chairperson.
Director Dodson moved, and Director Ignacio seconded.

With no further discussion Chairperson Thompson called the question.

Support: The amended motion carried unanimously.
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Motion: To Authorize the Executive Director to Take all Actions Necessary to
Comply with the Transfer of the Homeless Programs to the Department of
Human Services pursuant to Act 89, Session Laws of Hawaii 2010, including
but not limited to, the Transferring or conveying of Homeless Properties to
the Department of Land and Natural Resources, Revising of Functional
Statements, and Reorganizations.
Director Aiona moved, and Director Dodson seconded.

With no further discussion, Chairperson Thompson called the question.

Support: The motion as amended was carried unanimously.

Discussion:

Finance Task Force:

Chairperson Thompson stated the Finance Task Force met with staff and reviewed the budget
prior to its presentation to the Board. It was noted that significant progress was made.

Board Training Task Force:

Director Dodson reported that the Task Force has set July 16 for the Board training. The training
will be held at the Pacific Club and start at 9:00 a.m. to 3:00 p.m. The training will include
ethics training, sunshine law, and general HPHA information. There is a business dress code and
cell phones must be quieted.

Noticing of the Board Training will be conducted by staff.

Executive Director’s Report:

Accomplishments
Ms. Wise reported the HPHA made the 718 fund deadline and has started to work on the 719
funds. Chairperson Thompson asked staff to invite HUD to attend the Board meeting.

Ms. Wise reported that HUD visited Kalihi Valley Homes (KVH), Waimaha Sunflower and was
impressed with Waimaha Sunflower. HUD also stated that KVH has made significant
improvements.

Planned Activities

HPHA has four items listed under planned activities. Those items are completing the homeless
transfer, HUD REAC inspections to be conducted in July and August, issuing two the Request
for Proposals (RFP). One for the Kuhio Park Terrace (KPT) legal service and the other for the
American Disabilities Act (ADA) and fair housing Assessment.
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Director Aiona inquired as to the HPHA issuing a RFP for translation services. Staff stated that
all essential documents will be included. Staff further commented that the languages identified
are Chuukese, Korean, Samoan, Ilocano, Tagalong, and Cantonese.

Staff reported that the HPHA met with and discussed with legislators the HPHA
recommendation to the Governor that she veto the grand children’s bill. The Board inquired as
to the reception by the legislators and staff reported that there is some criticism of the HPHA and
its lack of following through on its commitments in the past to address this growing concern.
Therefore should the Governor veto this bill, the HPHA must take action to work through a
solution as discussed with the legislators. The Board asked to staff to keep them informed.

Chairperson Thompson called a recess at 11:22 a.m. and reconvened at 11:45 a.m.

Potential Risks

Kahekili Terrace - Maui. This project encountered an unexpected delay due to a staff error. Staff
had told contractors on this project that the units would be vacant during the repairs. In fact that
was not in plan; the residents would have remained in place. Staff reported the amended plan is
the HPHA will fix the vacant units that are nearby and then relocate the families into those units
until the units at Kahekili are repaired.

Director Dodson stated that Habitat for Humanity owns the property next to Kahekili and is
offering the contractor use of the property to store their items. Should the contractor be interested
they are to contact her.

The Makani Kai Hale project has encountered a delay. Apparently the project was never issued a
certificate of occupancy. This was learned at the time the HPHA submitted its permit application.
The certificate of occupancy may hold up the issuance of the permit, but the County will begin
the permit application process.

Ms. Wise reported that the HPHA response to the Banyan Street Manor audit has been submitted
except for one item. The outstanding item involves the Replacement for Reserve account. This
is the account that has a set monthly amount that should be deposited. The use of said funds are
permitted only with HUD approval and used for specific purposes. The audit cited that
withdrawals were made from the account without prior approval or explanation by the previous
management agent. In order to close out t his finding the account needs to be reconciled. The
reconciliation of this account will be included in the scope of work for the next audit.

Chairperson Thompson asked what if the account reconciliation does not match what should be
in the account. Staff replied that in those situations that the difference had to be resolved which
typically meant replacing the funds.

Mr. Sarhan reported that there are two problems with the sale of the Hana property. The first is
the appraisal required by State law and the second is the objection by Representative Carrol. As a
result the sale has stalled, yet the sales contract does have the contingency that the sale is subject
to State legislative approval.
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Chairperson Thompson called a recess at 12:00 p.m. and reconvened at 12:07 p.m.

Motion: To go into executive session at 12:07 p.m. pursuant to sections 92-4 and 92-
5(a)(2), Hawaii Revised Statutes, to consult with the Board’s attorney on
questions and issues pertaining to the Board’s powers, duties, privileges,
immunities, and liabilities, as related to the Personnel Issues.

Director Dodson moved and Director Aiona seconded.
Support: The motion was unanimously carried.
The Board reconvened from Executive Session at 12:30 p.m.
Chairperson Thompson reported that the Board discussed personnel issues.
Energy Performance Contract (EPC)
Staff explained to the Board that this item has been slow in moving, however the HPHA is
getting help from David Birr, a consultant. Mr. Birr has been contracted by the Department of
Business, Economic Development and Tourism (DBEDT). Mr. Birr will be helping the HPHA

with 1) review of the energy services agreement; 2) training of staff; 3) assistance with the
financing components.

Chairperson Thompson asked when can work start. Mr. Moakley responded work would be able
to start about three months after the S & P rating and approval from HUD.

Chairperson Thompson asked for a master timeline on the EPC for the next meeting.

The Kalanihuia elevator project is moving ahead and that the HPHA will be putting in sliding
panels to block the rain from getting in the elevator shafts which has caused problems in the past.

Staff reported that the application for the tax credits for the KPT redevelopment project was
submitted by Michaels Development to the Hawaii Housing Financing and Development
Corporation (HHFDC).

Legislative Update
Mr. Sarhan reported that the resolution to create homeless safety zones did not pass and the
information has been forwarded to the Department of Human Services (DHS).

Designated Elderly
Ms. Wise reviewed the timeline for the designated elderly housing.

Standardize House Rules
Ms. Wise reviewed the timeline for the standardized house rules.

Update on Corrective Action Order (CAQO)
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Ms. Wise reported there is nothing new to report on the CAO.

Highest and Best use of Dwelling Units
Ms. Wise reported that the HPHA has 149 deprogrammed units and will be looking into if these
units are properly classified as deprogrammed.

With no further business for the board to conduct Chairperson Thompson called for a motion to
adjourn.

Director Aiona moved and Director Dodson seconded.
That the meeting be adjourned at 2:18 p.m.

Support: The motion was unanimously carried.

MINUTES CERTIFICATION

Minutes Prepared by:

d JM JUL 15 200

Taryn Chikamori Date
Secretary to the Board/Recording Secretary

Approved by the HPHA Board of Directors at their Regular Meeting on
July 15, 2010

Natadte | fflud JUL 15 200

Matilda Yoshioka '
Director/Board Secretary Date
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Approved by the Executive Director DN
July 15,2010

FOR ACTION

MOTION:  To Approve the Appointment of Mr. Stanley H.C. Young to the Oahu
Eviction Board and Ms. Kathy Merritt to the Maui Eviction Board for a Two-
Year Term Expiring on July 31, 2012.

l. FACTS

A. The Oahu and Neighbor Island Eviction Boards are composed of members
of the community and are responsible for affording public housing tenants a
full and fair hearing during lease termination proceedings.

B. Pursuant to Hawaii Revised Statutes (HRS) 356D, the Hawaii Public
Housing Authority (HPHA) is authorized to appoint an eviction board in each
county to hear cases referred for eviction. In accordance with HRS 356D,
the Eviction Board shall consist of not fewer than three members, one of
which shall be a resident of public housing.

C. Having more than the minimum amount of members appointed to the Oahu
and Neighbor Island Eviction Boards will allow the Hearings Office to
process the requests for hearings in an efficient and timely manner, and
avoid cancellation of hearings for lack of quorum.

D. There are currently ten (10) Oahu Eviction Board members. Hilo Eviction
Board has 6 members, Kauai Eviction Board has 4 members, Kona Eviction
Board has 3 members and Maui Eviction Board has 3 members. There is
one vacancy on the Kona Eviction Board.

E. Mr. Young is a resident of Oahu. He is a retired attorney that served as the
Hearings Officer with the Housing and Community Development
Corporation of Hawaii (predecessor agency to the HPHA) from 1993 to
2002. Mr. Young has the knowledge and experience regarding the policies
and practices of management and the eviction process and would be a
valuable asset to the Board. Mr. Young has expressed a willingness to
serve as a member of the Oahu Eviction Board for a two-year term.

F. Ms. Merritt is a resident of Maui. She is currently an Officer and serves as
the Maui County Coordinator for the Salvation Army on Maui, Molokai and
Lanai. In her previous employment she was the Facility Manager where
she was responsible for overseeing the HUD assisted senior living project.
Ms. Merritt’s property management and accounting experience would be a
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valuable asset to the Board. Ms. Merritt has expressed a willingness to
serve as a member of the Maui Eviction Board for a two-year term.

G. New and current Board members appointed to the Oahu and Neighbor
Island Eviction Boards are informed of the current and updated policies and
practices of HPHA Management and the current and updated procedures
governing the federal eviction process.

. RECOMMENDATION

That the Hawaii Public Housing Board of Directors approve the Appointment of
Mr. Stanley H.C. Young to the Oahu Eviction Board and Ms. Kathy Merritt to the
Maui Eviction Board for a two-year term expiring on July 31, 2012.

Exhibit A: Resume for Mr. Stanley H.C. Young
Exhibit B: Resume for Ms. Kathy Merritt

Prepared by: Renee Blondin-Nip, Hearings Officer

Adopted:

‘Q @&@1

Travis O. Thompson, Chair
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Executive Director’s June/July 2010 Board Status Report

Accomplishments:

Received DHS approval (signed T-205 forms) to purchase the following:

o 100 new PCs to replace aging equipment (out of warranty) at AMPs statewide

o 250 corporate licenses for MS Office 2010 to put all staff on same platform

o Web cams to enable video conferencing between AMP sites

This will enable HPHA to upgrade obsolete systems and have all work stations consistently using
the MS Office 2010 software. Allow for easier document exchange.

Issued RFP for Legal Services for KPT Redevelopment project. Posted on HPHA website and
NAHRO, CLPHA, and PHADA websites. These are websites that are used by professional housing
organizations and the cost is minimal.

For fiscal year 2010, HPHA heard 263 cases as compared to 232 cases in fiscal 2009, and for

fiscal year 2010, 109 households were evicted as compared to 94 households in fiscal year 2009.

Toured Kalihi Valley Homes (KVH) at night to check and monitor curfew activities over 4™ of July
holiday. Tenant Association was actively patrolling and security personnel were responding to
resident concerns.

In coordination with the Pacific Mediation Center. A facilitator was used to facilitate two
sessions with the Section 8 staff. The intent of the facilitation was to develop constructive
conflict resolution skills between staff to create a healthier dialogue in times of stress and also
to promote a healthier work environment. Staff was receptive and several suggestions made.
The suggestions will be reviewed and a team of staff and supervisors assembled to determine
implementation feasibility and timeframes.

Visited Hilo AMP and toured Lanakila. Reviewed work to be done on vacant units and met with
staff.

Met with Rep. Karen Awana-Nanakuli to discuss HPHA work in area and future plans for
developments. )
Building A, which houses Section 8 and Applications, had to be vacated due to strong odor for
approximately 2 weeks. Staff was relocated to Building E, Personnel and Computer Lab and
temporary work stations set-up. Source was a cat who had climbed into an outside air
conditioning unit through an unhinged panel. Ducts were cleaned and air conditioning units
were disinfected. While down the air conditioning units were overhauled and repaired. Air
quality samples were taken and awaiting results.

Planned Activities for June/July:

HUD Real Estate Assessment Center (REAC) Inspectors will be conducting site and unit
inspections beginning July 6" in Hilo and concluding the inspections July 23" at KPT.

PMMSB in conjunction with the Planning Office will begin revising “guest policy” at elderly
housing properties to accommodate and detail terms of emergency housing of grandchildren.
Meeting with Senator Roz Baker to discuss projects on Maui.

KVH Residents meeting to discuss lifting curfew — July 28™.

Planned trip to Maui to visit developments — July 22".

Meeting with residents of Kalakaua to discuss concerns and issues.

ED Report Board Meeting 7.15.2010
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Develop performance metrics in conjunction with Branch Chiefs to incorporate the 2010/2011
budget into performance measures. Work with Branch Chiefs to establish realistic benchmarks
for each branch including AMPs. Establish review periods, monitoring reports and corrective
actions as needed.

RC Holsinger Associates, Inc. has been contracted to perform the reconciliation of the
Replacement for Reserve account for Banyan Street Manor. Once completed, this will close out
the Banyan Street Manor audit issues with HUD's Office of Enforcement. Should be completed
by end of July.

Trends/Issues:

On June 8, 2010 David Birr with Synchronous Energy Solutions was retained to assist the Hawaii
Public Housing Authority with the review of the Agency’s Energy Service Agreement.
Synchronous Energy will act on the behalf of HPHA during contract negotiations and the
financing details. Mr. Birr is an expert in the field of Energy Performance Contracts and has
advised the Agency in the recent past regarding the same. Mr. Birr’s services will be
compensated by the Department of Business, Economic Development and Tourism. The
Department has received an allocation from the Department of Energy to carry out various
energy initiatives and they have selected to work with HPHA.

The Energy Performance Contract is entering the final stages of negotiation and approval. As
directed by the Executive Board, Staff is preparing an Engagement Letter for Standard and
Poor’s for execution by the Executive Director. Execution by the Executive Director will allow
the credit due diligence to proceed. Prior to signing the Engagement Letter, Attorneys General
will review and given the financing mechanism, Build America Bonds, this may also require
review by B&F. All is currently in process.

Lanakila Rehab/Demo Project (Big Island):

The parcel where the units are designated for demo and rehab is enclosed by a black nylon
construction fence. This fence is riddled with graffiti and there are signs of “squatters” using the
units. Fence will need to be replaced and units secured.

Potential Risks

Kahekili Terrace (Maui)

The building permits for site 1 and 2 have been issued. The Notice to Proceed was released on
June 28, 2010.

CMS staff is still working on a viable relocation plan. The estimated cost has not yet been
determined.

Makani Kai Hale (Maui)

During the permit application process, CMS staff discovered that a Certificate of Occupancy was
never issued for the development. The Maui County Building Development has accepted our
building permit application and will start processing the submittals, but will not release the
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permit until the CO matter is resolved. HPHA/CMS will prepare and submit an application for
review/approval and will incur fines to obtain a CO for the project site. The estimated sum of
the fine is approximately $12,000. CMS staff is working with the County of Maui to resolve the
issue.

As part of the permit review, DCAB is requiring a change to the sliding glass door threshold. The
additional construction cost is estimated at $15,000-5$20,000; the price will be solidified after
the consultant completes the new design work and final cost analysis.

In addition to the changes required by DCAB, Maui County Building Department is requiring the
installation of smoke detectors for several units and compliance with the 2006 International
Energy Conservation Code Standards. The consultant is currently reviewing the impact of
including the additional energy improvements and will provide staff with a scope of work and
cost analysis in the near future.

There will also be an additional cost to pay for relocation and security for 2 days while the
property is being tented for termites. The estimated cost is approximately $8,700.00. The
termite tenting and relocation of tenants took place on june 28-30, 2010.

e Risks for the above two projects:
Both these projects are funded by the American Recovery and Reinvestment Act. These funds
are strapped with hard expenditure deadlines. The permit problems must be addressed in a
short period of time, or the agency is at risk of lapsing grant funds. 60% of the funds awarded
must be expended by March 15, 2011.

e Elevator Modernization Project:
There has been a slight delay in issuing the Notice to Proceed. Gordon Ernst, HPHA’s elevator
consultant has expressed concern that Okada Trucking may not have the capacity to fully carry
out a project of this magnitude. Mr. Ernst has requested and attained personnel and training
records for the workforce assigned to this elevator modernization project. It is anticipated that
said project will be available for transfer to Okada Trucking on or about July 19, 2010. This date
does not affect the current master schedule.

Construction Management staff along Gordon Ernst, Elevator Consultant determined the
modernization project cannot be expedited. Okada Trucking and its subcontractor do not have
the capacity to accelerate the construction project beyond the schedule provided by the
Elevator Consultant

o Ameresco Energy Project Financing:
The financing component is key to the overall project success; if the closing doesn’t take place
prior to December 31, 2010 there is a possibility of losing the Build America Bond Program
interest rate of 4.78%.

ED Report Board Meeting 7.15.2010



PMMSB Status Report
June 2010

Completed Activities

During the month of June, 2010, rent collections for HPHA State properties were
97% and the total tenant occupancy rate was 92.35%

During the month of June, 2010, rent collections for HPHA Federal properties
were 94.97% and the total tenant occupancy rate was 93.22%.

Units being renovated for ADA requirements at Lanakila (Hilo) were inspected by
the PMMSB Chief, the Executive Director, CMS Chief and a representative from
Procurement. All sites in Hilo and Keaau were also visited.

Planned Activities

Draft of the uniform House Rules has been updated and will be sent to the
Attorney General for another round of comments.

PMMSB will institute criminal background checks for every adult member of the
household during the annual certification. Prior to this, PMMSB will ensure all
notifications have been issued, should it be required.

Community Room Rules have been drafted and will be sent to the Attorney
General for comment. HPHA will be allowing residents to rent the community
room at their AMP if they are in good standing one the rules are reviewed.

FMO will be meeting with AMP managers regarding FY 2010-2011 budgets.
Performance standards and guidelines will be created for monitoring the AMPs
financial condition and adherence to budget.

PMMSB will be meeting with AMP 30 (Kalihi Valley Homes) management and
Major Chur of the Honolulu Police Department to streamline the trespassing
process for unwanted individuals on public housing property, which will ultimately
be applied to all properties. This may also require a change in the Administrative
Rules. PMMSB will work with the Attorney General as needed.

PMMSB will work with the HPHA Planning Office on making necessary changes
to implement housing designated for grandparents and grandchildren.
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The REAC - HUD contractor will inspect units at the following AMPs in July 2010.

July6 -7 AMP 37 Lanakila Homes | (Hilo)
July7-9 AMP 43 Ka Hale Kahaluu (Kona)
July 12 - 13 AMP 30 Puuwai Momi Aiea

July 13 - 14 AMP 34 Kalakaua Homes

July 14 - 15 AMP 50 Palolo Vallley Homes
July 156 -19 AMP 31 Kalihi Valley Homes
July 19 - 21 AMP 32 Mayor Wright Homes
July 20 - 22 AMP 33 Kamehameha Homes
July 21 - 23 AMP 40 Kuhio Park Terrace

Trends/issues

Risks

PMMSB will continue to review and assess residential units used for non rent
revenue activities. Service providers will be asked for data which reflects how
many residents are benefiting from the service they are providing.

Corrections to the Banyan vouchers were prepared by the former managing
agent (Realty Laua) and re-submitted to HUD. Once again HUD rejected the
vouchers. PMMSB is working with the current management agent (EAH) to
come up with a solution to this problem.

The Wilikina HAP contract renewal request will be re-submitted for HUD
approval.

PMMSB is considering closing the waitlist for Federal family public housing.
There are currently 8,000+ families on the waitlist. We will continue to accept
applications for State public housing and elderly Federal and State public
housing.

On January 12, 2010, HUD requested the submission of PHA'’s reporting
requirement for MASS (Management Assistance Sub System). PMMSB sent a
request to waive the required submission of documents due to administrative
burden. To date, we have verified the waiver was received but we have not
received a response.



Federal LIPH
HPHA Island Overview Report

* Occupancy also counts Scheduled for Modernization Units.
** Please notice WL Income Limits assumes 2009 HUD Family Income Limit for Hawaii.
*** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).
**** Families have the option to be placed on federal and state housing - The total number of HoH may represent duplicate applications.
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June 2010
Occupancy * LIPH and Elderly Waiting List**
Total Vacant
Total . . . Avg Avg
Isiand Available Total O(fcupled Units Occup.a ney Move-Ins Transfers Units Rent HUD Income Limit # of HoH | % of WL | Family | Bedroom
. Units (excludes rent Ratio Ready R .
Units Size Size
ready)
Hawaii 600 546 50 91.00% 9 3 4 Average Income 20 0.21% 9.54 4.42
Kauai 319 299 19 93.73% 2 0 1 Low Income (80%) 26 0.27% 3.31 2.06
Maui 196 142 48 72.45% 1 1 6 Very Low Inc. (50%) 227 2.38% 2.93 1.93
Oahu 4,122 3,895 204 94.49% 13 9 23 Extrmly Low Inc. (30%) 9,249 97.13% 2.54 1.76
Total 5,237 4,882 321 93.22% 25 13 34 1 9,522 | 100.00% | 2.57 1.77
Non Vacated Delinquencies*** Collection Rate
Isiand COUI:It- of 30-90 Days Cour_1t. of Over 90 Days Charges Collected Ratio
Families Families

Hawaii 23 $ 15,666.62 11 $ 11,48975]% 11282292|% 108,468.00 96.14%
Kauai 25 $ 15,824.42 13 $ 274700219 78,374.00 | $ 70,438.19 89.87%
Maui 9 $ 3,518.00 8 $ 4,370.57 | § 41,116.00 | § 38,664.05 94.04%
Oahu 195 $ 106,020.43 90 $ 141,117.31] % 1,121,497.78 | $ 1,068,095.60 95.24%
Total 252 $ 141,029.47 122 $ 184,44765| % 1,353,810.70 [ $ 1,285,665.84 94.97%




FEDERAL PUBLIC HOUSING

Rent Collection from June 2009 to June 2010

Jun-08 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09
Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawaii | $§ 125,699.50 § 116,981.70  93.06%| $ 112,436.50 $ 12482951  111.02%| § 119,391.36 § 108,916.51  91.23%| § 119,402.26 § 122,538.77 102.63%} $ 120,399.00 $ 132,027.26 109.66%| $ 116,820.00 $ 112,301.32 96.13%
Kauai |[$ 82,065.00 $ 7544523  91.93%( $ 72,695.00 § 8379534 115.27%| $ 7307200 § 64,423.31  88.16%| $ 73,10400 § 74,848.55 102.39%] $ 73,84200 § 76,756.23 103.95%| § 7502400 $ 69,266.58 92.33%
Maui $ 49,901.00 § 4262161  8541%| $ 46,854.00 $ 46,508.59  99.26%| $ 45267.00 $ 37,680.39  83.26%| $ 44,707.00 $ 39,587.84  B88.55%| $ 42,396.00 § 42,742.85 100.82%] $ 4142100 $ 41,035.33 99.07%
Oahu $ 122146494 § 1,147,238.16  93.92%|$ 115998653 $  1,183,747.09 102.05%|$  1,144,388.66 § 990,98265 86.59%[$ 112358493 § 106570018 94.85%|$  1,119,356.06 § 1,148,918.60 102.64%|$  1,118029.91 §  1,055189.15 94.38%
Total § 147913044 § 138228670 9345%|$ 1,391,97203 § 1438,880.53 103.37%|$ 1,382,119.02 § 1202011.86 8697%|$ 136079819 § 130267634  9573%]§  1,35590306 § 1,400,444.94 103.28%]$  1,351,20491 § 1,277,792.38 94.56%
Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10
Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawaii $114,069.72 $119,41298 104.68% $116,704.72 $100,450.20  86.07%] § 11411272 § 123,818.28 108.51%| $ 111,742.56 § 116,961.95 104.67%| $ 114,51669 $ 122,029.78 106.56%| $ 113,063.10 § 106,671.27 94.35%|$ 11282292 $  108,468.00 96.14%
Kauai §76,423.00 $75,161.64  98.35% $76,185.00 $65796.55  86.36%| $ 7931700 $ 78,818.84  99.37%]| § 78,569.00 $ 73,688.81  93.79%] $ 7581200 $ 74,505.00 98.28%| $§ 77,802.00 $ 64,010.35 82.27%| $ 78,374.00 $ 70,438.19 89.87%
Maui $41,265.00 $42,481.46  102.95% $41,683.00 $37,016.56  88.80%| $ 39,286.00 § 40,22433 102.39%] $ 39,522.00 § 4195564 106.16%| $ 4273400 $ 43,717.38 102.30% § 42,283.00 $ 35,857.47 84.80%| $ 41,116.00 $ 38,664.05 94.04%
Oahu $1,120,641.22 $1,071,584.35 9562% $1,121,888.75 $1.014,179.21  90.40%|$ 112328142 § 121593913 108.25%|$ 1,120,869.72 $ 111747418  99.70%|$  1,128,67065 § 1,145,247 82 101.47%($  1,119.480.19 $ 992,672.38 88.67%|$ 1,121,497.78 $§ 1,068,095.60 95.24%
Total 3 135239094 § 130864043 0676%]$ 135646147 § 121744252 89.75%|$ 1,355997.14 § 1458,800.58 107.58%|$ 1,35070328 § 1,350,080.58 99.05%  $ 136173334 § 1,385,499.98 101.75%] 8 1,35262829 $  1,199,211.47 88.66%] $ 1,353810.70 $ 1,285,665.84 94.97%
RENT COLLECTION RATE
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Federal LIPH

HPHA Project Overview Report

June 2010
Occupancy*
AMP Total A\failable Total Otfcupied U:::t:(le‘),(iﬁ:;s Occup.ancy Move-ns Transfers Units Rent
Units Units Ratio Ready
rent ready)

30P-Aiea 362 356 5 98.34% 0 1 1
31P-KVH 372 326 45 87.63% 3 0 1
32P-MWH 363 350 13 96.42% 0 0 0
33P-Kam/Kaamanu 371 369 1 99.46% 0 0 1
34P-Kalakaua 581 564 17 97.07% 2 0 0
35P-Kalanihuia 587 566 17 96.42% 4 2 4
37P-Hilo 300 271 28 90.33% 2 0 1
38P-Kauai 319 299 19 93.73% 2 0 1
39P-Maui 196 142 48 72.45% 1 1 6
40P-KPT 738 691 38 93.63% 1 3 9
43P-Kona 199 191 5 95.98% 5 3 3
44P-Leeward Oahu 258 223 31 86.43% 2 0 4
45P-Windward Oahu 225 217 8 96.44% 0 1 0
46P-Kamuela 101 84 17 83.17% 2 0 0
49P-Central Oahu 150 120 27 80.00% 0 2 3
50P-Palolo 115 113 2 98.26% 1 0 0

Total 5,237 4,882 321 93.22% 25 13 34

Non Vacated Delinquencies** Collection Rate

AMP g:;?ltig 30-90 Days Count of Families| Over 90 Days Charges Collected Ratio
30P-Aiea 21 12,188.81 4 2,78142 | $§ 143,257.00 140,940.25 98.38%
31P-KVH 20 12,327.77 13 13,468.70 | $ 84,050.00 80,035.11 95.22%
32P-MWH 16 6,601.90 8 20,348.29( $ 104,914.51 98,953.29 94.32%
33P-Kam/Kaamanu 19 8,999.95 8 28,823.11 | $ 91,207.57 85,613.11 93.87%
34P-Kalakaua 2 816.70 0 0.00] $ 131,966.70 123,531.17 93.61%
35P-Kalanihuia 14 7,779.15 7 6,672.97 | $§ 141,392.00 133,392.48 94.34%
37P-Hilo 8 8,284.62 6 4,138.70 [ $ 62,438.92 60,333.19 96.63%
38P-Kauai 25 15,824.42 13 27,470.02 | $ 78,374.00 70,438.19 89.87%
39P-Maui 9 3,518.00 8 4,370.57 | $ 41,116.00 38,664.05 94.04%
40P-KPT 44 17,236.36 15 22,533.04 | $§ 256,334.00 246,655.35 96.22%
43P-Kona 4 2,175.00 1 31.00|$ 36,287.00 35,320.55 97.34%
44P-Leeward Oahu 36 28,609.59 22 28,496.82 | § 42,815.00 41,280.81 96.42%
45P-Windward Oahu 11 4,041.96 3 589.41 | $ 64,406.00 59,417.96 92.26%
46P-Kamuela 11 5,207.00 4 7,32005|$% 14,097.00 12,814.26 90.90%
49P-Central Oahu 2 958.24 2 2,118.00 { $ 37,641.00 36,909.16 98.06%
50P-Palolo 10 6,460.00 8 15,285.55 | $ 23,514.00 21,366.91 90.87%

Total 252 $ 141,029.47 122 $ 184,447.65|$ 1,353,810.70 | $ 1,285,665.34 94.97%

* Occupancy also counts Scheduled for Modemization Units.

** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).
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State LIPH
HPHA Island Overview Report

June 2010
Occupancy* LIPH and Elderly Waiting List**
Total Total TOtT.:I:::: o Occupanc Units Rent Ava Avg
Island Available | Occupied p_ y Move-ins Transfers HUD Income Limit # of HoH| % of WL | Family | Bedroom
. . (excludes rent Ratio Ready - .
Units Units Size Size
ready)
Hawaii 56 25 29 44.64% 0 0 2 Average Income 15 0.20% 8.94 4.38
Kauai 26 25 0 96.15% 0 0 1 Low Income (80%) 8 0.10% 2.63 1.75
Maui 32 27 5 84.38% 0 0 0 Very Low Inc. (50%) 135 1.76% 3.04 1.97
Oahu 749 720 22 96.13% 9 2 7 Extrmly Low Inc. (30%) 7,516 97.94% 2.46 1.68
Total 863 797 56 92.35% 9 2 10 7,674 [ 100.00% | 2.48 1.69
Non Vacated Delinquencies*** Collection Rate
Island Countof | 4y 90 pays | COUMOF [ o er 90 Days Charges Collected Ratio
Families Families

Hawaii 6 $ 1,307.30 7 $ 15,650.17 | $ 8,745.00|$ 7,718.66 88.26%
Kauai 3 $ 1,769.00 2 $ 4,491461% 559400 % 4,927.00 88.08%
Maui 4 $ 827.00 17 $ 11,126.37 | $ 5,488.00 | $ 5,405.00 98.49%
Oahu 16 $ 12,192.60 52 $ 279884.781% 224,870.00|$ 219,304.48 97.53%
Total 29 $ 16,095.90 78 $ 31115278 | $ 244,697.00 | $ 237,355.14 97.00%

* Occupancy also counts Scheduled for Modernization Units.

** Please notice WL Income Limits assumes 2009 HUD Family Income Limit for Hawaii.

*** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).

**** Families have the option to be placed on federal and state housing - The total number of HoH may represent duplicate applications.




STATE PUBLIC HOUSING

Rent Collection from June 2009 to June 2010

Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09
Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawaii | $§ 9,164.00 § 893000  97.45%] $ 873500 §  10,126.00 115.92%|$ 8,258.00 § 8,068.00 97.70%| § 839300 § 8,211.00 97.83%| § 833500 § 732250  87.85%( $ 8421.00 § 8,585.00 101.95%
Kauai $ 6,687.00 § 721700  107.93%] § 6,755.00 $§ 595563  88.17%|$ 644200 § 6,505.00  100.98%( § 533000 $ 4,510.00 84.62%| $ 533500 § 389600 73.03%]$ 5269.00 $ 7,091.00 134.58%
Maui $ 480600 $ 475200  98.88%[ § 4,806.00 § 5626.00 117.06%) $ 5669.00 § 4,471.00 78.87%| $ 5669.00 § 4,302.00 75.89%( $§ 5897.00 § 422100 71.58%| $ 535200 § 5,320.00 99.40%
Oahu §$ 22364800 $ 220206.96  98.46%|$ 22646400 $ 25226611 111.39%|$ 227,378.00 §  214,966.10 9454%|§ 22696400 $  218,326.72 96.19%] § 227,844.00 $ 23504229 103.16%| $ 227911.00 § 219,664.64 96.38%
Total $ 24430500 § 24110596 98.69%|'$ 246760.00 $§ 27397374 111.03%|$ 247,747.00 $  234,010.10 9446%) 8§  246356.00 § 23534972 95.63%| § 24741100 § 25048179 101.24%]$ 246953.00 $§  240,660.64 97.45%
Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10
Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio Charges Collected Ratio
Hawaii | $§ 8209.00 § 881543  107.39%] $ 8716.00 § 840862 9647%| $ 888200 § 7,628.00 85.88%] § 8,153.00 § 7,563.00 92.76%| $ 8,103.00 § 8258.00 101.93%|$ 8678.00 $ 8,289.30 9552%|$ 874500 $ 771866 88.26%
Kauai $ 5380.00 § 451800  83.98%|$ 563900 $ 449300 7968%|$ 5297.00 § 4,164.11 7861%| § 5297.00 § 5,077.00 95.85% $ 519800 $ 441800 84.99%($ 5599.00 $ 3,679.00 65.71%| § 559400 $  4927.00 88.08%
Maui $ 623500 § 506500  96.75%| $ 519500 § 4667.00 89.84%( $ 5379.00 § 7,157.00  133.05%( $ 585100 § 6231.00  106.49%]| $ 577700 § 539000 93.30%| $ 599300 § 4,659.00 77.74%| § 548800 $  5405.00 98.49%
Oahu § 22822300 $ 237,762.94  104.18%|$ 22985100 § 21574879 9386%|$ 227.881.00 § 239,14125 10494%|$  227,169.00 $ 22746838  100.13%| § 225,833.00 § 24372060 107.92%|$ 22478200 §  192,029.45 8543%| § 224,870.00 $ 219,304.48 97.53%
Total $ 24704700 § 266,16143  10360%[$ 24940100 § 23331741 9355%{$ 24743900 $ 258,090.36  10430%|$ 24647000 $ 24633938 99.95%] $ 24491100 § 261,787.60 106.89%|$ 24505200 §  208,656.75 85.15%] § 244,697.00 § 237,355.14 97.00%
Rent Collection Rate
120.00% —— — = — —— — — — -— —
111.03%
110.00% - — e
101.24%
100.00% +—
o |
P 90.00% -
[i:]
-4
80.00% +—
70.00% - — — — — —_—— —_— —— — — _—
60.00% - — = = — —p— - ——— — | — — — —_——— ———

e

Jun-09

Jul-09

Nov-09

Feb-10




3¢

State LIPH

HPHA Project Overview Report

June 2010
Occupancy *
. . Total Vacant .
Project Total A\{anlable Total Otfcupled Units (excludes Occup.a ney Move-Ins Transfers Units Rent
Units Units Ratio Ready
rent ready)

2201-Hauiki 46 45 1 97.83% 0 0 0
2202-Puahala Homes 128 108 16 84.38% 2 1 4
2204-Kawailehua 26 25 0 96.15% 0 0 1
2205-Kahale Mua 32 27 5 84.38% 0 0 0
2206-Lokahi 30 14 16 46.67% 0 0 0
2207-Ke Kumu Elua 26 11 13 42.31% 0 0 2
2401-Hale Po'ai 206 203 3 98.54% 2 0 0
2402-La‘iola 108 105 2 97.22% 2 1 1
2403-Kamalu-Ho'olulu 220 219 0 99.55% 3 0 1
2404-Halia Hale 41 40 0 97.56% 0 0 1

Total 863 797 56 92.35% 9 2 10

Non Vacated Delinquencies** Collection Rate

Project g:;ri‘lti:sf 30-90 Days Count of Families| Over 90 Days Charges Collected Ratio
2201-Hauiki 3 $ 3,888.00 14 $ 138,01594 ( $ 19,019.00 [ $ 19,223.29 101.07%
2202-Puahala Homes 11 $ 7,961.60 25 $ 137,593.92| % 41,867.00 | $ 40,666.19 97.13%
2204-Kawailehua 3 $ 1,769.00 2 $ 449146 |3 5594.00 | $ 4,927.00 88.08%
2205-Kahale Mua 4 $ 827.00 17 $ 11,126.37 | $ 5,488.00 | $ 5,405.00 98.49%
2206-Lokahi 1 $ 218.00 2 $ 12,591.50 | $ 5,455.00 | $ 5,235.66 95.98%
2207-Ke Kumu Elua 5 $ 1,089.30 5 $ 3,058.67 | $ 3,290.00 | $ 2,483.00 75.47%
2401-Hale Po'ai 0 $ - 5 $ 2,284.00 | $ 56,5631.00 | $ 53,753.00 95.09%
2402-La‘iola 0 $ - 7 $ 1,986.52 | $ 33,517.00 | $§ 31,806.00 94.90%
2403-Kamalu-Ho'olulu 2 $ 343.00 1 $ 44019 62,814.00 | $ 62,416.00 99.37%
2404-Halia Hale 0 $ - 0 $ - $ 11,122.00 | $ 11,440.00 102.86%

Total 29 $ 16,095.90 78 $ 311,152.78 | $ 244,697.00 | $ 237,355.14 97.00%

* Occupancy also counts Scheduled for Modernization Units.

** Delinquencies and Collections reflect only Rents, Prepays and Payment Agreements (Bill Code 0001 and 0006).




Project Status Report
July 6, 2010
American Recovery and Reinvestment Act and Miscellaneous Proijects

Completed Activities

Construction contracts have been executed for all 8 projects
The Construction Management contract for Makua Alii has been executed
All Pre-Construction Conference meetings have been conducted

The Notice to Proceed has been issued for 6 of the 8 projects (NTP not required for the
Makua Alii Construction Management contract)

Permits have been obtained for 7 of the 8 projects

The building permit for Kahekili Terrace was issued on June 28, 2010

The Notice to Proceed for Kahekili Terrace was issued on June 28, 2010

Application for the Certificate of Occupancy for Makani Kai Hale I & II was submitted
in June, 2010

Planned Activities

e Release Notice to Proceed for Hale Hauoli
e Development a Relocation Plan for Kahekili Terrace

Trends/Issues
Makani Kai Hale

During the permit application process, CMS staff discovered that a Certificate of Occupancy was
never issued for the development. The Maui County Building Development has accepted our
building permit application and will start processing the submittals, but will not release the
permit until the CO matter is resolved. HPHA/CMS will prepare and submit an application for
review/approval and will incur fines to obtain a CO for the project site. The estimated sum of
the fine is approximately $12,000. CMS staff is working with the County of Maui to resolve the
issue.

As part of the permit review, DCAB is requiring a change to the sliding glass door threshold.
The additional construction cost is estimated at $15,000-$20,000; the price will be solidified
after the consultant completes the new design work and final cost analysis.

In addition to the changes required by DCAB, Maui County Building Department is requiring
the installation of smoke detectors for several units and compliance with the 2006 International
Energy Conservation Code Standards. The consultant is currently reviewing the impact of
including the additional energy improvements and will provide staff with a scope of work and
cost analysis in the near future.
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There will also be an additional cost to pay for relocation and security for 2 days while the
property is being tented for termites. The estimated cost is approximately $8,700.00. The
termite tenting and relocation of tenants took place on June 28-30, 2010.

Risk

The American Recovery and Reinvestment Act allocation is strapped with hard expenditure
deadlines. The permit problems must be addressed in a short period of time, or the agency is at
risk of lapsing grant funds.

Kahekili Terrace

The building permits for site 1 and 2 have been issued. The Notice to Proceed was released on
June 28, 2010.

CMS staff is still working on a viable relocation plan. The estimated cost has not yet been
determined.

Risks

The American Recovery and Reinvestment Act allocation is strapped with hard expenditure
deadlines. The permit problems must be addressed in a short period of time, or the agency is at
risk of lapsing grant funds.

718 Capital Fund Program

Completed Activities

All 13 Design and Construction projects have been approved by HUD

Design Contracts have been executed for all 4 active projects

Construction Contracts have been executed for all 7 active projects

The Notice to Proceed has been issued for 5 of the 7 active construction projects
Held Pre-Construction Conference for 1 of the 7 active construction projects

Planned Activities
¢ Hold Pre-Construction Conference for the remaining projects
¢ Obtain building permits for construction projects
Trends/Issues

Staff will advance the active contracts through several stages of construction and/or design over
the next two years.
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AMERICAN RECOVERY AND REINVESTMENT ACT
PROJECT STATUS REPORT

July 6, 2010
ADVERTISE - APPROVAL PRE-
CONTRACT INVITATION BID GRANTED CONTRACT | NOTICE TO |CONTRUCTION|CONSTRUCTION| CONSTRUCTION
PROJECT AMOUNT FOR BID OPENING BY HUD EXECUTED | PROCEED | CONFERENCE | START DATE COMPLETION

Hale Hauoli $ 1,798,597.00 11/17/2009| 12/29/2009 2/9/2010] 2/23/2010} est. 7/2010 3/18/2010| est. 8/2010 est. 12/2010
Kahekili Terrace $ 5,079,289.00 1/11/2010 2/4/2010 2/23/2010{ 3/11/2010 6/28/2010 4/20/2010 6/28/2010 2/8/2011
Kaimalino & Kealakehe $ 1,836,041.00 6/15/2010 7/16/2010 8/6/2010 1/7/2010 2/1/2010 1/18/2010 2/1/2010 10/20/2010
Kalanihuia $ 196,865.00 12/4/2009 1/7/2010 2/26/2010] 3/11/2010 4/19/2010 4/1/2010 4/19/2010 8/19/2010
Makani Kai Hale | & Il $ 1,412,267.00 1/11/2010 2/4/2010 2/25/2010 3/4/2010 6/4/2010 4/20/2010 6/4/2010 est. 01/2011
Makua Alii $ 1,940,130.00 12/18/2009 1/12/2010 2/16/2010f 3/11/2010 4/26/2010 4/21/2010 4/26/2010 8/19/2011
Kalakaua $ 780,553.00 1/12/2010 2/9/2010 2/26/2010( 3/11/2010 6/1/2010 3/22/2010 6/1/2010 est. 10/2010
Kalihi Valley Homes $ 1,554,915.00 5/19/2009 7/12/2009 8/13/2009| 9/12/2009{ 10/26/2009 9/18/2009 10/26/2009 10/25/2010
Makua Alii Construction
Management $ 409,171.00 N/A N/A 2/9/2010 3/9/2010 N/A N/A N/A N/A

Sub-Total| $ 15,007,828.00
Administration $ 1,237,615.00 N/A N/A N/A N/A N/A N/A N/A N/A

Sub-Total| $ 1,237,615.00

TOTAL| $ 16,245,443.00

NOTE:

nNo
o

60% Expenditure deadline is March 17, 2011.
100% Expenditure deadline is March 17, 2012.
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AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA)

EXPENDITURE REPORT

Current Date:

7/6/2010 13:29

Contract Reporting Year 1 Reporting Year 2
Project Contract No. NTP Issued Amount [0} Q2 Q3 Q4 Q1 Q2
Oct-Dec 09 Jan-Mar 10 Apr-Jun 10 Jul-Sep 10 Oct-Dec 10 Jan-Mar 11 Total

Makua Alii - Construction Mgt.
Service (SSFM International, Inc.) CMS 08-39-SA02 N/A $409,171.00 $0.00
Kalihi Valley Homes - Site &
Dwelling improvements, Phase 4A
{Rainforest G Construction, LLC) CMS 09-15-CO01| 10/26/2009 $1,554,915.00 $525,000.00 $460,656.05 $985,656.05
Kaimalino & Kealakehe - Reroofing
& Misc. Repairs (Coastal
Construction, Inc.) CMS 10-01 2/1/2010 $1,836,041.00 $547,988.92 $237,463.51 $785,452.43
Hale Hauoli - Reroof & Renovation
Isemoto Contracting Co., Ltd. CMS 10-07 $1,798,597.00 $0.00
Makani Kai Hale | & Il - Physical
Improvements (Artistic Builders
Corporation) CMS 10-08 6/4/2010 $1,412,267.00 $0.00
Makua Alii - Reroof and Structural
Repairs (Hi-Tec Roofing, Inc.) CMS 10-09 4/26/2010 $1,940,130.00 $77,277.33 $77,277.33
Kalakaua Homes - Reroofing (Tory's
Roofing & Waterproofing, Inc.) CMS 10-10 5/20/2010 $780,553.00 $0.00
Kahekili Terrace - Physical
Improvements (F&H Construction) CMS 10-11 6/28/2010 $5,079,289.00 $0.00
Kalanihuia - Reroof & Elevator
Lobby improvements (ABC Design
Center) CMS 10-12 4/19/2010 $196,865.00 $0.00
Administration N/A N/A $1,237,615.00 $601,688.00 $601,688.00

Total Amount: $16,245,443.00 $0.00 $601,688.00 $1,072,988.92 $775,396.89 $0.00 $0.00 $2,450,073.81

Budget Balance: $16,245,443.00 | $15,643,755.00 | $14,570,766.08 | $13,795,369.19 | $13,795,369.19] $13,795,369.19

Percentage Expended: 0.00% 3.70% 10.30% 15.08%) 0.00% 0.00%

NOTE: HPHA must expend at least 60% of all ARRA Funds no later than March 17, 2011. The expenditure rate is 15.08% as of July 8, 2010.
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CAPITAL FUND PROGRAM - 718

PROJECT STATUS REPORT
July 6, 2010
PROUECT ADVERTISE - APPROVAL NOTICE
PROJECT (CONSTRUCTION) COST INVITATION BID GRANTED CONTRACT TO PRE-CONST. CONST. CONST.
FOR BID OPENING BY HUD EXECUTED PROCEED CONFERENCE START DATE COMPLETION
Kaahumanu Homes - Reroofing $ 2,018,300.00 5/4/2010 5/26/2010 6/2/2010 6/7/2010 6/8/2010 est. 8/3/2010 8/9/2010 est. 12/7/2010
KPT Tower B - Reroofing $ 781,591.00 5/4/2010 5/26/2010 6/2/2010 6/7/2010 6/8/2010 est. 8/3/2010 8/9/2010 est. 12/7/2010
KPT - Security Cameras $ 660,028.00 | g/09/2009 7/23/2009 8/11/2009 9/28/2009 3/18/2010 3/2/2010 3/18/2010 7/16/2010
KPT - Trash Chutes $ 1,260,573.40 | g/n9/2008 9/18/2008 12/18/2008 4/30/2009 6/29/2009 est. 7/14/2010 est. 7/2010 12/2010
KPT - Hot Water Storage Tank $ 39,539.26 5/13/2010 5/26/2010 N/A PO 6/1/2010 6/1/2010 6/1/2010 6/1/2010 est. 7/2010
Mayor Wright Homes - Reroofing $ 287,34020 | 4 190010 2/11/2010 4/26/2010 5/25/2010 6/3/2010 8/2/2010 8/2/2010 12/30/2010
Wahiawa Terrace Reroofing $ 589.277.25 | 4 199010 2/11/2010 4/27/2010 5/25/2010 6/3/2010 8/2/2010 8/2/2010 12/30/2010
Makamae Investigation & Repair $ 131,522.00 N/A 5/18/2006 6/15/2006 6/29/2006 N/A N/A N/A N/A
SUB-TOTAL| $ 5,768,171.11
CROJECT APPROVAL NOTICE
PROJECT (DESIGN) cosT SPO PNS GRANTED DATE CONTRACT TO COMPLETION
POSTING BY HUD AWARDED EXECUTED PROCEED DATE
Lanakila Homes - Phase I, Il & IV $ 354,997.67 12/15/2009 9/5/2001 10/15/2001 multi phases-ongoing
5/12/2009
Palolo Valley - Physical Improvements $ 2,089,728.50 (9/11/2009 - 5/18/2010 05/20/2010 6/3/2010 est. 06/28/10 est. 6/2012
SelCom establ.)
Kalihi Valley Homes Phase Il Site & Dwelling | ¢ 20,055.56 unk unk 8/10/2001 8/27/2001 unk 9/29/2008
improvements
Ltr requesting
Environmental (All Federal Projects) $ 159,131.00 |  5/12/2009 approval sent 4/9/2010 5/12/2010 5/17/2010 10/13/2010
4/15/2010
Makani Kai Hale (Relocation) $ 7,259.00 N/A 5/28/2010 N/A PO 6/4/2010 N/A
SUB-TOTAL| $ 2631,171.73
Operations $ 2,522,747.00
Management Improvements $ 430,270.71
Administration $ 1,261,373.00
SUB-TOTAL| $ 4,214,390.71
TOTAL[$  12,613,733.55
TOTAL GRANT] $  12,613,733.00

Note: Expenditure deadline is June 12, 2012.




CIP Fund B-07-416-K
PROJECT STATUS REPORT

July 6, 2010
ADVERTISE - NOTICE
PROJECT (CONSTRUCTION) INVITATION BID DATE CONTRACT TO PRE-CONST. CONST. CONST.
FOR BID OPENING AWARDED EXECUTED PROCEED CONFERENCE START DATE COMPLETION
Hale Po'ai Building iImprovements No Info
Hoolulu and Kamalu Emergency Call System Repair 2/27/2009 4/9/2009 8/10/2009 9/14/2009 3/4/2010 3/9/2010 3/15/2010 3/14/2011
Honokaa Teacher's Cottages, Hale Hauoli, Hale Hookipa & Nani Olu LCCC
1/31/2008 3/14/2008 4/18/2008 5/21/2008 5/30/2008 6/2/2008 6/1/2009
Kahale Mua (Federal) Site & Reroof No Info
Kahale Mua (State) Site & Building Modernization No Info
Kalihi Valley Homes Reroof (11) Residential Bldgs. & Admin. Bidg. No update. Architect has yet to be selected. No available funds.
Kalihi Valley Homes Community Center Design at 90%; to be completed mid-July 2010.
Hauiki Replace Four Termite Damaged Poles and Two Transformers No available funds. Consultant has yet to be selected. Waiting for the FY 2010-2011 Request for Qualification (RFQ) list.
KPT, Redevelopment of KPT and Kuhio Homes c/o CPO/OED
KPT, Reroof Two Low Rise Buildings A-&B) C-3 and C-4 7/10/2008 12/11/2008
(Thru HePS) 7/31/2008 10/8/2008 (PO#09K00918) 1/20/2009
KPT, Reroofing Tower A 7/15/2010 est.
Kupuna Home O'Waialua, Sewage Treatment Plant Improvements 12/15/2009 1/21/2010 6/15/2010
La'iola Upgrade Fire Alarm System 1/22/2009 3/6/2009 4/8/2009 5/15/2009 8/7/2009 6/1/2009 8/10/2009 9/15/2009
Lanakila Homes Fair Housing Renovations 11/4/2009 12/15/2009 4/9/2010 6/10/2010 6/29/2010
LCCC for Federal & State Projects on the Island of Kauai 5/5/2010 est.
LCCC for Federal & State Projects on the Island of Maui 11/14/2008 12/19/2008 2/6/2009 4/27/2009 6/17/2009 6/18/2008 9/18/2009
Lokahi HazMat Abatement and Interior Renovation 5/12/2009 6/18/2009 9/17/2009 10/22/2009 11/3/2009 8/25/2009 11/16/2009 11/15/2010
Nani O'Puna & Hale O'Puna LCCC 9/7/2007 10/12/2007 11/8/2007 1/8/2008 6/2/2008 2/5/2008 6/9/2008 6/3/2009
Noelani | & il and Waimea Teacher's Cottages LCCC 3/22/2007 4/26/2007 5/8/2007 7/25/2007 10/17/2007 11/5/2007 7/31/2008
Noelani I & I - Make 9 Vacant Units Ready for Tenants Relocating from Ka 4/23/2010
Hale Kahaluu (CMS 06-16) N/A N/A PO# 10K01808 N/A N/A N/A N/A N/A
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CIP Fund B-07-415-K (Design)

PROJECT STATUS REPORT

July 6, 2010
PROJECT ADVERTISE - DATE CONTRACT NOTICE TO DESIGN CONTRACT DESIGN Documents | DESIGN CONTRACT
RFQ AWARDED EXECUTED PROCEED START DATE 60% COMPLETION 100% COMPLETION
Hale Po'ai Building Improvements 8/28/2006 5/8/2007 5/26/2008 6/5/2008 6/9/2008 10/28/2009 7/23/2011
Kahale Mua (Federal) Site & Reroof 6/3/2008 est. 9/13/2010 est. 10/4/2010 est. 10/7/2010 est. 10/11/2010 est. 12/13/2010 est. 2/7/2011
Kahale Mua (State) Site & Building Modernization 6/3/2008 est. 9/13/2010 est. 10/4/2010 est. 10/7/2010 est. 10/11/2010 est. 12/13/2010 est. 2/7/2011
Kalakaua Homes - Roof and ADA Phase Ii 6/3/2008 9/25/2009 10/13/2009 10/19/2009 10/22/2009 12/28/2009 10/25/2011
Kalanihuia Reroofing and Elevator Lobby Improvements 6/3/2008 7/29/2009 9/28/2009 10/2/2009 10/5/2009 12/5/2009 7/11/2011
Kalihi Valley Homes Reroof (11) Residential Bidgs. & Administration Bldg. No funding.
Kalihi Valley Homes Site & Dwelling Improvements, Phase IVA 8/28/2006 8/1/2008 9/26/2008 10/2/2008 10/20/2008 3/31/2009 1/3/2011
Hauiki Replace Four Termite Damaged Poles and Two Transformers Waiting for the Request for Qualification (RFQ) to be published.
KPT, Sewer Repairs/abatement Phase | 2/20/2007 4/7/2008 6/6/2008 6/13/2008 6/16/2008 12/20/2010
Kupuna Home O'Waialua Sewage Treatment Plant Improvements 5/31/2007 5/6/2008 6/3/2008 7/25/2008 7/28/2008 8/31/2009 4/1/2011
LCCC for Federal and State Projects, Island of Maui 8/28/2006 4/14/2008 5/20/2008 5/30/2008 6/2/2006 4/21/2010 12/21/2010
LCCC for Federal Projects, Island of Kauai 8/28/2006 4/14/2008 5/20/2008 5/30/2008 11/25/2009 1/18/2010 6/9/2010
LLCCC for Noelani fand Il 5/13/2005 1/30/2006 3/21/2006 3/28/2006 3/28/2006 1/16/2007 7/25/2010
11/10/2009 est.
Lokahi Electrical Work, Poles, Transformers - HELCO/PO N/A N/A N/A (Purchase Order) N/A N/A N/A
Lokahi HazMat Abatement & Interior Renovation, Electrical Work, Poles,
Transformers 8/28/2006 5/6/2008 6/2/2008 8/12/2008 7/21/2008 12/30/2008 2/26/2011
Lokahi LCCC Evaluation of Existing Tanks Will be a Supplemental Contract to CMS 06-04. N/A
Kahekili Terrace Physical Improvements, Roof, Solar, Drainage 6/3/2008 4/30/2008 6/18/2008 6/20/2008 6/25/2008 N/A 6/28/2009
Makani Kai Hale Physical Inprovements 5/31/2007 4/30/2008 6/17/2008 6/20/2008 6/25/2008 10/8/2008 12/31/2010
Mayor Wright Homes, Wahiawa Terrace, Kuhio Park Terrace Towers A & B,
Kaahumanu Homes and Kauiokalani - Design for Roof Repairs 12/22/2006 10/24/2008 12/1/2008 2/6/2009 2/9/2009 4/21/2010 5/24/2010
Mayor Wright Replacement of Solar Hot Water Sytem 5/31/2007 4/30/2008 6/2/2008 6/4/2008 6/6/2008 9/24/2009 11/28/2009
Puahala Homes Site Improvements 8/28/2006 3/12/2008 4/10/2008 4/21/2008 4/23/2008 10/28/2008 11/3/2011
tPdyuwai Momi, Electrical System Repairs 8/28/2006 11/30/2007 5/26/2008 5/30/2008 6/9/2008 1/0/1900 10/19/2010




Project Status Report
July 6, 2010
16 Elevator Modernization Project

Completed Activities

Invitation to Bid was issued July 10, 2009

Bids were due and opened October 29, 2009

On February 1, 2010, CPO resolved issue with the bid submitted by Okada Trucking
On March 18, 2010, HPHA supplied the award letter and construction contract to Okada
Trucking

Okada Trucking delivered the construction contracts to HPHA on April 19, 2010
Pre-Construction Conference held on April 19, 2010

Construction Contracts delivered to the Attorney General’s Office on April 20, 2010
HPHA executed the final construction contract on May 3, 2010

Planned Activities

Issue Notice to Proceed
e Execute a supplemental contract extending the maintenance agreement with Kone until
Oktada Trucking assumes ownership of the project
¢ Transfer maintenance contract to Okada Trucking
o Provide keys for each building and elevator machine rooms
o Inform each facility that Okada Trucking is the new Contractor
o Provide each facility with 24/7 contact information
o Program each elevator in-car emergency phone with Okada’s 24/7 telephone
number

Trends/Issues

There has been a slight delay in issuing the Notice to Proceed. Gordon Emst, HPHA’s elevator
consultant has expressed concern that Okada Trucking may not have the capacity to fully carry
out a project of this magnitude. Mr. Emnst has requested and attained personnel and training
records for the workforce assigned to this elevator modernization project. It is anticipated that
said project will be available for transfer to Okada Trucking on or about July 19, 2010. This date
does not affect the current master schedule.

Construction Management staff along Gordon Ernst, Elevator Consultant determined the
modernization project cannot be expedited. Okada Trucking and its subcontractor do not have
the capacity to accelerate the construction project beyond the schedule provided by the Elevator
Consultant.
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Risks
As mentioned above, there is immense concern about Okada’s ability to perform as required in

the original contract. The existing contract has been reviewed by HPHA’s Procurement Office
and it was determined that unless Okada Trucking is in breach, they must to allowed to perform.
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Elevator Modernization Report: Hawaii Public Housing Authority Elevators reported as of 7/6/2010
Note: All dates and costs are subject to change

MODERNIZATION (REBUILDING) OF HPHA ELEVATORS

v A £ Modernizations Estimated
Housing Elevator ear ge o . | Number of | Number of Planned . . . Construction stima i
Name T Elevator | Elevators in . Construction Funding Source |Design Start Construction
ype No. Units Floors i . Start .
Installed Years Major Minor Cost Completion
Kuhio Park
Terrace A Family 3 1981 27 271 16 3 Sep-07 Apr-09 May-10
Phase 2 1 1964 44 Sep-07 Nov-09 Nov-10
Phase 3 2 1964 44 Sep-07 May-10 May-11
FY08 El cIp
Kuhio Park svator
Terrace B Family 4 1964 44 298 16 3 Sep-07 Apr-09 May-10
|Phace 1
Phase 2 5 1964 44 Sep-07 Nov-09 Nov-10
Phase 3 6 1981 27 Sep-07 May-10 Jun-11
g:;as';a:'a Home | ¢\ yerly 1 1983 25 221 10 2 $460,733|FY09 Etevator ciP Aug-08 | 10/25/2010 2/18/2011
2 1983 25 Aug-08 2/21/2011 6/20/2011
Makua Alii
Phase 1 Elderly 1 1967 41 211 20 2 $460,733|FY09 Elevator CIP Aug-08 10/25/2010 2/18/2011
2 1967 41 Aug-08 2/21/2011 6/20/2011
'.f:fs':';"'a Elderly 1 1968 40 151 15 2 $471,204|FY09 Elevator CIP Aug-08 6/23/2011 10/27/2011
2 1968 40 Aug-08 10/31/2011 3/5/2012
g::::az'a"' Elderly 1 1970 38 151 17 2 $445,026|FY09 Elevator CIP Aug-08 6/23/2011 10/27/2011
2 1970 38 Aug-08 10/31/2011 3/5/2012
::::’Iseehg na Elderly 1 1972 36 139 21 2 $465,968|FY09 Elevator CIP Aug-08 3/7/2012 7/111/2012
2 1972 36 Aug-08 7/16/2012 11/16/2012
Punchbowl
Homes Elderly 1 1961 47 144 7 2 $371,728|FY09 Elevator CIP Aug-08 3/7/2012 7/11/2012
Phase 3
2 1961 47 Aug-08 7/16/2012 11/16/2012

Page 1
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Elevator Modernization Report: Hawaii Public Housing Authority Elevators reported as of 7/6/2010
Note: All dates and costs are subject to change

MODERNIZATION (REBUILDING) OF HPHA ELEVATORS

Modernizations

. Year Age of . Estimated
Name Hc;us:?g Eler::tor Elevator | Elevators in Nuﬂ‘:iz of Nt::rlr:)l:,errsof Planned Construction Funding Source |Design Start Con:tt;urtt:tlon Construction
P . Installed Years Major Minor Cost Compiletion
r::sa:: © Elderly 1 1971 37 124 4 2 $261,780(FY09 Elevator CIP Aug-08 11/21/2012 1/30/2013
2 1971 37 Aug-08 2/4/2013 4/15/2013
xvﬂg';:i Apts Family 1 1977 31 119 9 2 $424,712|FY09 Elevator CIP Aug-08 | 11/21/2012 3/13/2013
2 1977 31 Aug-08 3/18/2013 7/8/2013
Salt Lake Apts Family 1 1970 38 28 8 1 $1,000,000|B-08-401-K
Hale Poai Elderly 1 1989 19 206 7 2 $320,000
2 1989 19
Halia Hale Elderly 1 1995 13 41 5 1 $255,000
Laiola Eiderly 1991 17 108 6 2 $220,000
2 1991 17 Full Modernization not
required, only installation
Kulaokahua Homeless 1 1992 16 30 3 1 $60,000)|of safety retated items.
Funding dependent on
- bids for major
Ho olulu Elderly Elderly 1 1994 14 112 7 2 $245,000 modemnization listed
2 1994 14 above.
Kamalu Eiderly Elderly 1 1993 15 109 7 2 $240,000
2 1993 15
Banyan St Manor | Family 1 1977 31 55 3
TOTAL 34 2,518 181 23 10 $9,672,353
Average age of elevators 31

Page 2
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Contract & Procurement Office

Monthly Status Report for June 2010

Solicitations Issued in June 2010:

Solicitation No.

Title

Due Date

IFB-CMS-2010-12

Provide Operational and Preventive
Maintenance Services for the Sewage
LiftyPump Station at Wahiawa Terrace
(AMP 49) on the Island of Oahu

June 28, 2010

IFB-CMS-2010-07

Large Capacity Cesspool Conversions at
Kekaha Haaheo, Kalaheo, and Kilauea
(AMP 38) on the Island of Kauai

July 12, 2010

IFB-CPO-2010-06

Furnish Custodial Services for the Hawaii
Public Housing Authority’s Central Offices
located on the Island of Oahu.

July 7, 2010

IFB-PMB-2010-13

Furnish Security Services at the Federally
Funded Public Housing Complex Known as
Puuwai Momi (AMP 30) on the island of Oahu

July 8, 2010

RFP-CPO-2010-14

Furnish Professional Legal Services for the
Kuhio Park Terrace and Kuhio Homes
(AMP 40) Redevelopment Project on the
Island of Oahu

August 2, 2010

Contracts Executed in June 2010:

Contract No.

Contractor & Project

Supp. Amount

Total Amount

CMS 10-20

Alan Shintani

Exterior Accessibility Improvements and Interior
Renovations of Buildings 1 thru 20 to Comply
with Fair Housing Requirements for Lanakila
Homes (AMP 37) on the Island of Hawaii

365 days from Notice to Proceed

$1,745,349.00

CMS 10-21

Global Specialty Contractors

Site improvements at Puahala Homes (MU 42)
on the Island of Oahu

365 days from Notice to Proceed

$2,514,247.00

CMS 10-22

Group 70 Intemational

Design Services for Site & Dwelling
Improvements at Hale Hoolulu, Kalaheo, Hale
Nana Kai O Kea (AMP 38) on the Island of
Kauai

850 days from Notice to Proceed

$568,089.00

CMS 08-27-SA02

GYA Architects, Inc. (
Additional Design Services for Physical
Improvements at Makani Kai Hale (AMP 39) on
the Island of Maui

December 31, 2010

$2,242.50

$161,279.92

Report on Contract & Procurement Office

For the Month of June 2010

Page 1 of 3
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Contract No.

Contractor & Project

Supp. Amount

Total Amount

CMS 08-37-SA01

GYA Architects, Inc.

Additional Design Services for Site and Dwelling
Improvements at Kalihi Valley Homes (AMP 31)
on the Island of Oahu

January 3, 2011

$13,848.16

$665,819.16

CMS 09-05-SA-01

Ikaika Builders, Inc.

Additional Labor and Materials for the Trash
Chute Replacement at Kuhio Park Terrace
(AMP 40) & Increase Time of Performance by
an Additional 115 days on the Island of Oahu
236 Days from Notice to Proceed

$413,573.40

$1,297,573.40

CMS 09-09-SA01

Artistic Builders Corp.

Additional Labor and Materials for the
Renovation of 55 vacant Units at Kahekili
Terrace, Makani Kai Hale, David Malo Circle,
and Piilani Homes (AMP 39) on the Island of
Maui

September 22, 2010

$150,631.20

$1,202,758.38

PMB 08-10-SA02

Honolulu Disposal Service Inc.

Continue to Furnish Refuse Collection Services
for AMPs 31 (Kalihi Valley Homes), 32 (Mayor
Wright Homes), 33, (Kamehameha Homes), 34
(Kalakaua Homes), 40 (Kuhio Park Terrace), 44
(Leeward Coast), 50 (Palolo Valley Homes) on
the Island of Oahu — 12-month extension

July 1, 2010 to June 30, 2011

$869,405.17

$2,602,716.37

PMB 08-11-SA02

The KNG Group

Continue to Furnish Refuse Collection Services
for AMPs 31 (Puuwai Momi), 45 (Windward
Oahu), 49 (Central Oahu) on the Island of Oahu
— 12-month extension

July 1, 2010 to June 30, 2011

$207,646.78

$609,005.77

PMB 08-12-SA02

Maui Waste Services

Continue to Furnish Refuse Collection Services
for AMP 39 (Kahekili Terrace) on the Island of
Maui — 12-month extension

July 1, 2010 to June 30, 2011

$31,357.62

$93,444.30

PMB 08-13-SA02

Pacific Waste Inc

Continue to Furnish Refuse Collection Services
for AMP 43 (Kona) on the Island of Hawaii — 12-
month extension

July 1, 2010 to June 30, 2011

$91,104.00

$273,932.00

Report on Contract & Procurement Office

For the Month of June 2010

Page 2 of 3
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Contract No.

Contractor & Project

Supp. Amount

Total Amount

PMB 08-14-SA03

Orchid Island Rubbish & Recycle

Continue to Furnish Refuse Collection Services
for AMP 37 (Hilo) on the Island of Hawaii — 12-
month extension

July 1, 2010 to June 30, 2011

$73,235.76

$713,531.56

PMB 08-15-SA02

Rolloffs Hawaii

Continue to Furnish Refuse Collection Services
for AMP 35 (Kalanihuia) and MU 42 (State
Elderly) on the Island of Oahu — 12-month
extension

July 1, 2010 to June 30, 2011

$70,893.48

$206,893.48

PMB 08-18-SA02

Transportation Concepts dba Pacific Appliance
Group, Inc.

Continue to Furnish Electric/Gas Ranges for
Public Housing Complexes State-wide

July 1, 2010 to June 30, 2011

$356,735.20

$1,445,645.18

PMB 08-19-SA02

Sears, Roebuck and Company

Continue to Furnish Refrigerators for Public
Housing Complexes State-wide

July 1, 2010 to June 30, 2011

$356,526.49

$1,509,526.46

PMB 08-08-SA02

Pacific Island Security

Provide to Furnish Security Services for AMP 34
(Kalakaua Homes) on the Island of Oahu — 12-
month extension

July 1, 2010 to June 30, 2011

$90,063.96

$269,188.15

PMB 07-03-SA02

Ewa Pointe Realty

Continue to Furnish Property Management,
Maintenance and Resident Services for Asset
Management Project 44 (Leeward Oahu) — 30-
day extension

July 1, 2010 to July 30, 2010

$48,841.18

$1,301,793.42

Report on Contract & Procurement Office

For the Month of June 2010

Page 3 of 3
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HEARINGS OFFICE- STATEWIDE FEDERAL EVICTION REFERRALS

REFERRALS
TOTAL |REASON FOR REFERRAL RESULT OF EVICTION REFERRAL
Evict =
with 10-day |
Rent Other Evict Cond Cure | Dismiss | Continued | Completed
FY 2008 145 108 37 56 39 18 5 37 108
FY 2009 232 194 38 94 63 5 11 59 173
Fiscal Year 2010
REFERRALS
TOTAL [REASON FOR REFERRAL RESULT OF EVICTION REFERRAL
Evict
. with 10-day
MONTH | Total Rent Other Evict Cond Cure | Dismiss | Continued | Completed
July 09 27 24 3 8 7 0 0 12 15
Aug 09 22 18 4 8 11 0 1 2 20 |
Sept 09 37 35 2 19 11 1 0 6 31 |
Oct 09 32 26 6 15 8 1 2 6 26 |
Nov 09 40 29 11 23 6 1 1 9 31
Dec09 9 8 1 4 3 0 0 2 7
Jan10 8 5 3 3 4 1 0 0 8
Feb10 20 20 0 7 8 0 0 5 15
Mar10 23 19 4 5 11 0 1 6 17
Apr10 14 11 3 7 3 0 1 3 11 #
May10 8 8 0 3 2 0 0 3 5 |
June10 | 23 20 3 7 9 0 0 7 16 |
TOTALS 263 223 40 109 83 4 6 61 202 :
Total # of Cases Heard for the Month of June 2010: 23
(Oahu & Neighbor Island)
Decisions Rendered: Rent Violations Other Violations
Eviction 5 2
Evict w/cond 9 0
10-day cure 0 0
Dismissal 0 0
Continued 6 1
TOTAL 20 3
Delinquent balances for rent cases ordered evicted for month of June 2010:
AMP 30 Puuwai Momi $ 1,000.00
AMP 33 Kaahumanu Homes $ 22,578.59
AMP 39 Maui $ 3,425.00
AMP 40 Kuhio Park Terrace $ 893.87
Total: $ 27,896.87
Hearings Office 10f 1 Month Ending June 30, 201 04 0



Hawaii Public Housing Authority (HPHA)
Personnel Office
Aggregated Staffing Report as of July 1, 2010

Total Civil Service vacant positions - 46
Total Exempt vacant positions — 23
Total Vacant positions — 69

Positions in recruitment:  Civil Service - 7
Exempt - 2
Total positions in recruitment: 9

Number of positions Abolished = August 31, 2009 to April 30, 2010 - 31

Total full-time positions hiring deferred due to cost savings — 46

Total Tenant Aide vacant positions - 14
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HAWAII PUBLIC HOUSING AUTHORITY (HPHA) VACANCIES
As of July 1, 2010

o
A ERLES
EX 1 B5|8 ¢
Pos.No.| TA I=! ‘3 E& CURRENT Position Title SR Status
OFFICE OF THE EXECUTIVE DIRECTOR
118550 | EX | N T |Chief Financial Management Advisor SRNA |No action; cost savings.
COMPLIANCE OFFICE
100917 | EX | N T_|Housing Compliance & Evaluation Spclt | SRNA |No action; cost savings.
FISCAL MANAGEMENT OFFICE
41041 | CS | N P |Fiscal Officer | SR26 |Open Competitive recruitment as of 5/29/10
98903K | CS N P |Office Assistant Il| SRO08 [No action; cost savings.
100923 | EX | N P |Budget Resources Specialist SRNA |Continuous recruitment as of 7/1/10
96908K | CS | N P |Office Assistant IlI SR08 |No action; cost savings.

7994 CS N P |Account Clerk V SR15 |No action; cost savings.

HOUSING INFORMATION OFFICE

102041 | EX | W T {Housing Information Officer SRNA|No action; cost savings.
PROCUREMENT OFFICE

100882 | EX | N T |Contracts & Procurement Officer SRNA |Request to fill in review by manager.
CONSTRUCTION MANAGEMENT SECTION

8774 CS N P |Engineer VI SR28 [No action; cost savings.

Interviews completed; pending
103024 | EX N T |Contract Administrator SRNA [recommendation.
105633 | EX | W | T |Housing Warranty & Inspection Supr. SRNA |State funded unable to fill.
100439 | EX | W T [Housing Warranty & Inspection Asst. SRNA [State funded unable to fill.
100202 | EX | W T |Project Engineer SRNA |No action; cost savings.
102676 | CS | W T |Engineer (Building) IV SR24 {No action; cost savings.
100886 | EX | W | T |Housing Development Specialist | SRNA |State funded unable to fill.

8421 CS| N P [Building Construction Inspector Il SR19 |Pending Gov's approval to fill.
10887 | CS N P |Engineer V SR26 |Interview scheduled for 7/7/10.
48707 | CS N T |Office Assistant Ill SR08 |Employee resigned 6/30/10.

INFORMATION TECHNOLOGY OFFICE
106429 | CS N T [Information Technology Specialist IV SR22 |No action; cost savings.

PLANNING AND EVALUATION OFFICE

HPHA Personnel Office

10f4
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HAWAII PUBLIC HOUSING AUTHORITY (HPHA) VACANCIES
As of July 1, 2010

(=]
CS £a5F
EX 1B 518 4
Pos.No.| TA |2 2 28 CURRENT Position Title SR Status
107934 | EX | N T |Housing Planner SRNA |Continuous recruitment.
98902K | CS | N P |Office Assistant lll SR08 |No action; cost savings.

PROPERTY MANAGEMENT AND MAINTENANCE SERVICES BRANCH

8751 CS N P |Public Hsg Supervisor VI SR26 |Request to fill in review by manager.
96904K | EX N T |Hsg Maintenance Manager SRNA |No action; cost savings.
6182 CS N P |Secretary lil SR16 |No action; cost savings.

PMMSB-APPLICATION SERVICES UNIT

117850

CS

N

T

Public Hsg Spclt li

SR18

No action; cost savings.

41255

CS

N

P

Public Hsg Spclt I

SR18

No action; cost savings.

PMMSB - ASSET MANAGEMENT PROJECT 30 (MU 1)

6307 CS N P |Public Housing Supervisor IV SR22 |No action; cost savings.
43507 CS| N P |Office Assistant llI SR08 |No action; cost savings.
6171 CS N P |Account Clerk Il SR08 |No action; cost savings.
105749 | TA N T |Social Service Aide | SRNA |No action; cost savings.
105756 | TA | N T |General Laborer | SRNA [No action; cost savings.
105746 | TA N T |General Laborer | SRNA |No action; cost savings.

PMMSB - ASSET MANAGEMENT PROJECT 31 (MU 2)

4939 CS N P |General Laborer Il BCO3 |No action; cost savings.
111470 | CS N T |Public Hsg Spcilt | SR16 [No action; cost savings.
101137 | TA N T |Janitor I SRNA |No action; cost savings.

PMMSB - ASSET MANAGEMENT PROJECT 32/33 (MU 3)

5035 CS N P [Public Housing Supvr IV SR22 |No action; cost savings.
6788 CS N P |Truck Driver BCO06 |No action; cost savings.
6681 CS| N P |General Laborer Il BCO3 |No action; cost savings.
101126 | TA N T |Social Service Aide | SRNA |No action; cost savings.

PMMSB - ASSET MANAGEMENT PROJECT 34 (MU 4)

6693 CS N P |Public Hsg Spvr IV SR22 |No action; cost savings.
8832 CS N P _[Gen Constr & Maint Supvr | F110 |No action; cost savings.
101127 | TA N T |Social Service Aide | SRNA |No action; cost savings.

HPHA Personnel Office

20f4
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HAWAII PUBLIC HOUSING AUTHORITY (HPHA) VACANCIES
As of July 1, 2010

= N My
AT
Pos.No.| TA (2 212 ¢ CURRENT Position Title SR Status
PMMSB - ASSET MANAGEMENT PROJECT 35 (MU 5)
41258 | CS N P |Bldg. Maint. Wkr || WS09 |No action; cost savings.
23698 | CS | W P |Public Hsg Spclt | SR16 |No action; cost savings.
41483 | CS N P |Carpenter| BCO09 [No action; cost savings.
41073 | CS N P |Social Services Assistant IV SR11 |No action; cost savings.
41539 | CS N P |Social Services Assistant IV SR11 |No action; cost savings.
101115 | TA N T |General Laborer | SRNA [No action; cost savings.
101114 | TA N T |General Laborer | SRNA |No action; cost savings.

PMMSB - ASSET MANAGEMENT PROJECT 37 (MU 7)

15721

Cs

=z

p

Building Maint Worker |

BCO9

No action; cost savings.

PMMSB - ASSET MANAGEMENT PROJECT 38 (MU 8)

41349 | CS | N P |Public Housing Supervisor IV SR22 |Pending internal vacancy announcement.
119285 | CS | N T |Public Housing Supervisor I SR20 |Request to fill in review by manager.
119260 | CS N P _|Public Housing Specialist Il SR18 |No action; cost savings.

8756 CS N P |Bldg Maint Wkr | BCO09 |Pending eligible listing.

17676 | CS | N P |Bldg Maint Wkr | BCO9 |No action; cost savings.

10541 CS N P _[Bldg Maint Helper BCO5 |Pending eligible listing.

43948 | CS N P |General Laborer | BCO2 |Interview completed; pending start date.
102242 | TA N T |General Laborer | SRNA |No action; cost savings.

PMMSB - ASSET MANAGEMENT PROJECT 39 (MU 9)

6635 CS N P |Bldg. Maint. Wkr i WS09 |Retirement 6/30/10.

4938 CS| N P |Bldg. Maint. Wkr | BCO09 |No action; cost savings.
101121 | TA N T |General Laborer | SRNA [No action; cost savings.
101122 | TA N T |General Laborer | SRNA |No action; cost savings.
105750 | TA N T |General Laborer | SRNA |No action; cost savings.

PMMSB - PRIVATE MANAGEMENT CONTRACTS SECTION (PMCS)

100986 | EX | N T |Property Management Coordinator I SRNA |Request to fill in review by manager.
102048 | EX | W | P |Property Management Specialist SRNA |No action; cost savings.
117841 | EX | N T _|Property Management Specialist SRNA [Request to fill in review by manager.
107932 | EX N T |Property Management Coordinator | SRNA |No action; cost savings.

HPHA Personnel Office
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HAWAII PUBLIC HOUSING AUTHORITY (HPHA) VACANCIES
As of July 1, 2010

s |2g5k

EX |B 5|8 4
Pos.No.| TA I=! ‘3 > O CURRENT Position Title SR Status
PMMSB - RESIDENT SERVICES SECTION
100892 | EX N T |Tenant Services Manager SRNA |No action; cost savings.

103036 | EX N T |Resident Services Pgm Specialist SRNA |Request to fill in review by manager.
105632 | EX N T |Resident Services Pgm Specialist SRNA |Request to fill in review by manager.
103030 | EX | N T |Program Speclist & Tenant Services SRNA |No action; cost savings.
111874 | EX | N T |Resident Services Pgm Specialist SRNA |No action; cost savings.
103043 | TA N T |Office Assistant | SRNA |No action; cost savings.

S8SPB - INSPECTION SECTION

101214 | EX N Lead Housing Inspector

SRNA

Pending request to fill.

119190 | CS | N Housing Quality Standards Inspector I

SR15

No action; cost savings.

||

100985 | EX N Research & Couns Assistant

SRNA

No action; cost savings.

S8SPB - RENT SUBSIDY SECTION

41280 | CS N P _[Public Hsg Supervisor V SR24 |Interviews scheduled for 7/8/10.
S8SPB - RENT SUBSIDY SECTION 1
9647 CS N P |Public Hsg Spclt Il SR18 |Pending request to fill.

42526 | CS N T [Public Hsg Spclt i

SR18

Pending request to fill.

S8SPB - RENT SUBSIDY SECTION 2

111419 [ CS | N P |Office Assistant IV

SR10

No action; cost savings.

35416 | CS N T |Public Hsg Spclt it

SR18

No action; cost savings.

101132 | TA N T |Office Assistant |

SRNA

No action; cost savings.

HPHA Personnel Office 4 0of 4
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DEPARTMENT OF HUMAN SERVICES
HAWAII PUBLIC HOUSING AUTHORITY

July 1, 2010
Total Active

Full Time Positions % Recruitment

Branch Section Civil Sve Exempt Total |Occupied Vacant Vacant Yes | No
Office of the Executive Director 5 3 8 7 1 1290% 0 1
5 3 8 7 1 12.50% 0 1
Planning and Evaluation Office 1 2 3 1 2 66.67% 1 1
1 2 3 1 2 66.67% 1 1

Compliance Office 0 3 3 2 1 33.33% 0
0 3 3 2 1 33.33% 0 1
Housing Information Office 0 2 2 1 1 50.00% 0 1
0 2 2 1 1 50.00% 0 1
Hearings Office 1 2 3 3 0 0.00% 0 0
1 2 3 3 0 0.00% 0 0
Fiscal Management Office FM Office 4 0 4 2 2 50.00% 1 1
Acctg Sec 8 0 8 8 0 0.00% 0 0
Pay & Disb 4 0 4 3 1 25.00% 0 1
Budget 1 1 2 1 1 50.00% 1 0
Asset Mgt 1 0 1 0 1 100.00% 0 1
18 1 19 14 5 26.32% 2 3
Information Technology 1 3 4 3 1 25.00% 0] 1
1 3 4 3 1 25.00% 0 1
Personnel Office 3 1 4 4 0 0.00% 0 0
3 1 4 4 0 0.00% 0 0
Procurement Office 4 3 | 7 6 1 14.29% 0 1
4 3 7 6 1 14.29% 0

Construction Mgt. Branch 2 0 2 2 0 0.00% 0 0
CMS 3 0 3 1 2 66.67% 0 2
CMS | 2 7 9 4 5 55.56% 1 4
CMS 2 5 2 7 5 2 28.57% 1 1
DSS 1 2 3 2 1 33.33% 0 1
13 11 24 14 10 41.67% 2 8
Homeless Branch Homeless 1 2 3 3 0 0.00% 0 0
1 2 3 3 0 0.00% 0 0
Section 8 Branch Sec 8 Office 2 0 2 1 1 50.00% 1 0
Insp Unit 5 2 7 4 3 42.86% 0 3
Rent Sub Sec 1 10 0 10 8 2 20.00% 0 2
Rent Sub Sec 2 8 0 8 6 2 25.00% 0 2
25 2 27 19 8 29.63% 1 7

Page 1 of 1 4 6
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DEPARTMENT OF HUMAN SERVICES
HAWAII PUBLIC HOUSING AUTHORITY

July 1, 2010
Total Active
Full Time Positions % Recruitment
Branch Section Civil Sve Exempt Total | Occupied Vacant Vacant Yes | No
Property Management PMMSB 1 2 3 1 2 66.67% 0 2
& Maint. Services Branch MGT SEC 2 0 2 1 1 50.00% 0 1
APP 7 0 7 5 2 28.57% 0 2
RSS 2 8 10 5 5 50.00% 0 5
PMCS 0 5 5 1 4 80.00% 0 4
CMSS 19 0 19 19 0 0.00% 0 0
Puuwai Momi - AMP 30 23 0 23 20 3 13.04% 0 3
Kalihi Valley - AMP 31 25 0 25 23 2 8.00% 0 2
Mayor Wright - AMP 32/33 32 0 32 29 3 9.38% 0 3
Kalakaua - AMP 34 27 0 27 25 2 7.41% 0 2
Kalanihuia - AMP 35 26 0 26 21 5 19.23% 0 5
Hilo - AMP 37 14 0 14 13 1 7.14% 0 1
Kauai - AMP 38 16 0 16 9 7 43.75% 3 4
Maui - AMP 39 12 0 12 10 2 16.67% 0 2
206 15 221 182 39 17.65% 3 36
TOTAL i 278 50 | 328 ]| 259 | 69 | 2104% | 9 || 60
477
Page 1 of 1
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RENOVATION OF KPT TOWERS

ANTICIPATED PRE DEVELOPMENT SCHEDULE

ENNCT ) 2, N %%,
“ % % 0:46 Y, OQY CYO
RSN A A, N %
SO ¢ ¢ PN?
¢ 1 ¢
PROPERTY
MGMT &
PROJECT  PREDEVELOPMENT SELLERS  OPERATING
PERIOD BUDGETING LOAN HARD DEBT TAX CREDITS NOTE SUBSIDY
Pre-August Selection of Initial Development of
Design Team Development & Initial
& GC Operating Relocation Plan
Budgets
August Selection by | Negotiation i
HPHA of Design | Reviewof
Contracts Approval
_ Process; Initial visit
2 “September R with
g P of HHFDC &
o October Submittal of E;::lpe::“ Submitalof | reviewsw/ | o) oo [ Option it
Draft MDA & | Initial Title lnvestigati,on Predevelopment Citibank | withequity | Agreement Meetings w/
Option Report & of Utility Loan Agreement & providers includes Stakeholders
Agreement Survey; Availability Budget provision for
Master Sellers Note
November Creation of | Planning;
Ownership
December Entity & Initial
Operating
January Agreement
February
March
April First Refinement
|May Phase 1 Draft] _ of Budgets
June Execution of Unit Submittal Option Application
Option Inspections; of Bond & Agreement | includes soft
Agreement | Conceptual Tax Credit | Submittal of | executed | commitment
Design Phase: Application Project for subsidies;,
Exterior Suimmary & Initial
Improvements Budgets to discussion
s Floor Plans; | Review & Syndicators regarding
Refinement of] AE?(Z’I‘:Q‘IO‘:I’ & Investors operating
Construction Request costs
July Budget 2nd Refinement | Execution of Loan Initial Follow up on
of Budgets Documents; Review of budgeting
August Submittal of Initial | Application Formal Development|
Draw H request for of
2 Deignation | proposals Management
0 of Team; | from fed & Plan
é September Design Inducement | state equity
Documents; 3'd° fgﬂz’;"m Resolution | providers
October E'sr::xnart:s Weekly | Selection of | Drafting of
from GC; Closing Equity Sellers Note Refinement of
Negotiation P Calls; | Providers Relocation Plan wnm":w;gm
of Contract reparation Development Assoc;
Form of Closing of Follow up
Documents; with
Term Sheet Management Stakeholders
fre Plan
om
Monthly Citibank;
4th Refinement Requisitions Due
of Budgets Diligence
November Drafting of | Construction | Submittal of 5th Final Due
Deed; Ground | D Building | Refi of Approvals | Diligence & Review &
December Lease Firm Permit Budgets & of HHFDC Draft Approval of
Esti Applicati Refi of & Citibank | Amended Rental Term
from GC Fls Partnership Sheet & Fls
Value Agreement
January Draﬁ?ng of Final !’re- Fll.‘lill Review of
Section 3 Closing Negotiations
Plan, Final Refinement of on . HUD .
e . Evidentiaries
2 February Negotiations Budgets Partnership
0 March
: INITIAL CLOSING- Execution of Ground Lease, Deed, Partnership Agr ;s Loan D M Agr Construction Contract
April Rehab Begins Property | Relocation Plan
Management Initiated
Begins

COMPLETION OF 1ST TOWER BY APRIL 2012

COMPLETION OF 2ND TOWER BY APRIL 2013
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Approved by the Executive Director QV’]
July 15, 2010

FOR INFORMATION

SUBJECT: Status Report and Schedule of Energy Performance Contract with
Ameresco
. FACTS
A. The Hawaii Public Housing Authority (HPHA) entered into contract with
Ameresco on November 21, 2008.
B. The HPHA Board accepted the Investment Grade Audit and Proposed
Energy Conservation Measures on October 15, 2009.
C. The HPHA Board approved the final Energy Conservation Measures on
February 18, 2010.
D. The HPHA received the “draft” Energy Service Agreement from Ameresco
on March 31, 2010.
E. The Energy Service Agreement was sent to Mr. David Birr, Consultant, on
June 21, 2010.
Il. DISCUSSION
A. Planned Activities: The HPHA will prepare and execute a new
engagement letter and forward to Ameresco/Crews & Associates. Staff
will complete the review of the Energy Service Agreement and schedule a
meeting with the Attorney General’s Office and the U.S. Department of
Housing and Urban Development (HUD) to discuss the Energy Service
Agreement. The HPHA will then schedule an appointment with Standard
& Poor to conduct a site visit and start the credit due diligence process.
B. Trends/Issues: On June 8, 2010, Mr. David Birr with Synchronous Energy

Solutions was retained to assist the HPHA with the review of the Agency'’s
Energy Service Agreement. Synchronous Energy will act on behalf of the
HPHA during the contract negotiations and the financing details. Mr. Birr
is an expert in the field of Energy Performance Contracts and has advised
the HPHA in the recent past regarding the same. Mr. Birr's services will
be compensated by the Department of Business, Economic Development

For Information — July 15, 2010 Page 1 of 2
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and Tourism (DBEDT). The DBEDT has received an allocation from the
Department of Energy to carry out various energy initiatives and they have
selected to work with the HPHA.

The Energy Performance Contract is entering the final stages of
negotiation and approval. As directed by the Executive Board, staff is
preparing an Engagement Letter for Standard and Poor’s for execution by
the Executive Director. Execution by the Executive Director will allow the
credit due diligence to proceed. The review by the Attorney General’s
Office (Legal) and the HUD will occur simultaneously.

C. Risks: The financing component is key to the overall project success. If
the closing does not take place prior to December 31, 2010, there is a

serious possibility of losing the Build America Bond Program which has an
existing interest rate of 4.78%.

Attachment A:  HPHA Energy Performance Contract Master Schedule

e
Prepared by:’ﬁ Lydia J. Camacho, State Hsg. Dev’t Administrator

ol
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HPHA Energy Performance Contract Master Schedule

Revised 7/1/10

Item # I Milestone Responsible Party I 0ct-09 | Nov-09 | Dec-09 | Jan-10 | Feb-10 | Mar-10 | Apr-10 | May-10 | Jun-10 | Jul-10 | Aug-10 Sep-10 | Oct-10 { Nov-10 | Dec-10 | Jan-11 Dec-12 | Jan-13

1 Board Authorizes Finance Engagement, Accepts HPHA e

}Audi( Report, and Authorizes ED to Negotiate ESA %}%
2 |Execute Crews Engagement Letter HPHA T Complate:
3 |Execute S&P Engagement Letter HPHA Compiete
4 {Submit/Update Finance Due Diligence Information HPHA
5  [Approve Final Scope of Work HPHA o 2 |
6 |Execute New S&P Engag Letter HPHA
7 ICredit Analysis Process with S&P S&P e
8  |Prepare ESA Contract Documents Ameresco %’m
9 [Prepare Financing Documents Crews SEEEO
10 |Review of ESA Confract Dc HPHA/State AG !
11__ {Finalize ESA Contract Documenis Ameresco/HPHA
12 |Finalize Financing D ts HPHA/Crews
13__|HUD Submiial & Approval HPHA e w1
14 Board 'Aulhonzes ED to Execute ESA and HPHA

Financing
15  [Execute ESA Contract & Financing Documents Amerescog::::AICrewsl I
16 [Implementation Phase Ameresco RS
17 |Repayment & Long Term Services Begin HPHA/Ameresco
an
0o Attachment A




Approved by the Executive Director OVJ

July 15, 2010
FOR INFORMATION
SUBJECT: History and Status of Sale of Banyan Street Manor

l. FACTS

Below is a history and prospective timeline for closure of the sale of the Banyan
Street Apartments with Banyan Housing Limited Partnership.

A. 1/28/2010: HPHA executed a purchase and sale agreement with Banyan
Housing Limited Partnership (Buyer);

B. 6/8/2010: Buyer notified the HPHA that the second deposit of $50,000.00
has been placed in the escrow account:

C. The purchase price of the property is eight million five hundred thousand
dollars ($8,500,000.00); and

D. The anticipated closing date is forty-five (45) days after i) receipt of HUD
approval; ii) receipt of tax credit/bond approval by Buyer; or iii) the
approval by the City and County of Honolulu.

Prepared by: Steven K. Chang, Chief Compliance Officer & c &

For Information - July 15, 2010 Page 1 of 1 5 3



Approved by the Executive Director DY"
July 15, 2010

FOR INFORMATION

SUBJECT: Update on the Status of Pilot Program for Designated Elderly Housing

l. FACT

A. The Hawaii Public Housing Authority is currently securing funding to hire
a contractor to submit the request for the designation of the Kalanihuia,
Paoakalani and Makua Alii public housing projects as elderly only to the

U.S. Department of Housing and Urban Development. The RFP will be
drafted once funding is secured.

Prepared by: Stephanie Fo, Property Management and Maintenance Services Branch
Chief

o4
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