





























































































































































































































	October 15, 2009 Agenda
	Minutes
	September 9, 2009 Special Minutes
	September 17, 2009 Minutes

	For Actions
	Item A: Recognize the Makamae Resident Association
	Item B: Accept the Investment Grade Audit and Proposed Energy Conservation Measures from Ameresco and Authorize the ED to Negotiate the Scope of Work 
	Item C: Authorize the Engagement of Crews & associatione Inc. for Financing of teh ESA with Ameresco and Enter into an Engagement Letter with Standard's & Poor's for rating Services Required by the Energy Services Agreement
	Item D: Adopt the HPHA's Internal Control Policy
	Item E: Request Legislative Approval for the Transfer of 1.99 Acres of Vacant Land at Lanakila Homes III to the County of Hawaii for the COnstruction of a Fire Station

	Task Force Report
	Human Resource Task Force Report
	Tenant Relations Task Force Report

	Executive Director's Report
	Property Management
	Construction Management Branch
	Hearings Office
	Contract & Procurement Office
	Section 8
	Homeless Programs Branch
	Personnel Office

	For Discussion
	Item C: Update on Correction Action Order
	Item E: HUD Audit of the Shelter Plus Care Program
	Item F: Draft for the HPHA's Goal's and Objectives for FY 2009-2010




