HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
November 15, 2007
9:00 a.m.
1002 N. School Street, Bldg. E
Honolulu, Hawaii 96817

AGENDA

L. CALL TO ORDER /ROLL CALL

II. APPROVAL OF MINUTES

A.
B.
C.

Regular Meeting, October 18, 2007
Executive Session Meeting, September 20, 2007
Executive Session Meeting, October 18, 2007

III. REPORTS

A.

B.

Report of Task Force Committees

e Finance / Audit — T. Thompson, E. Beaver & L. Smith

* Human Resources / Personnel — H. Oliva, C. Ignacio & M. Yoshioka
* Homelessness — K. Park, C. Ignacio, A. Beck & R. Berthiaume
L ]

Public Housing Operations — M. Yoshioka, C. Hosino, C. Ignacio & S.
Dodson

Asset Management — L. Smith, E. Beaver & T. Thompson

Tenant / Tenant Relations - C. Hosino, A. Beck, S. Dodson & R.
Berthiaume

Report of the Executive Director Program/Project Updates
¢ Fixing Vacant units

Fixing Elevators

Filling vacant units

Collecting rent, evicting for non-payment of rent and rules violations

Crime and Safety

FY 2008 budget

Translations and Workshops

Disposition of vacant properties

Procurement

Status of Palolo Valley Homes

Section 8 Subsidy Program Branch

IV.  DECISION MAKING

A.

B.
C.
D

Decision Making: Approval of the U.S. Department of Housing and Urban
Development (HUD) Step-up Apprenticeship Program

Decision Making: Approval of Internal Operating Budget for FY 07-‘08
Decision Making: Approval of Establishing the Rent Supplement Program
Maximum Subsidy at $230.00 Per Month

Decision Making: Approval of the hiring of an Executive Assistant

The Board of Directors of the Hawaii Public Housing Authority anticipates
convening in executive session, pursuant to 92-5(a)(2) and 92-5(a)(4), Hawaii
Revised Statutes, to consult with the Board’s attorney on questions and issues
pertaining to personnel matters and the Board’s powers, duties, privileges,
immunities, and/or liabilities regarding this decision making item.
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V. BOARD DISCUSSION
A. Goals and Objectives
Improving Employee Morale

B.
C. Preferences for Federally-Assisted Housing Projects and Site-Based Waiting List
D. Exploration of Tax Credit Financing

VL. FORINFORMATION

A. Overview of the Operation and Successes of Next Step

VII. ADJOURNMENT

If any person requires special needs (i.e. large print, taped materials, sign language interpreter,

etc.), please call the Secretary to the Board at (808) 832-5345 by close of business two days prior
to meeting date.
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HAWAII PUBLIC HOUSING AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE HAWAII PUBLIC HOUSING AUTHORITY
HELD AT 1002 N. SCHOOL STREET, BLDG. E

ON THURSDAY, OCTOBER 18 2007,

IN THE CITY AND COUNTY OF HONOLULU, STATE OF HAWAII

The Board of Directors of the Hawaii Public Housing Authority met for their

Regular Meeting at 1002 N. School Street, on Thursday, October 18, 2007 at 9:00

a.m.

The meeting was called to order by Chairperson Travis Thompson and, on roll
call, those present and absent were as follows:

PRESENT:

STAFF PRESENT:

OTHERS:

Director Travis O. Thompson, Chairperson
Director Eric Beaver
Director Anne Marie Beck
Director Rene Berthiaume
Director Sherrilee Dodson
Director Clarissa Hosino
Director Carol Ignacio
Director Kaulana Park
Director Linda Smith
Director Matilda Yoshioka
Designee Henry Oliva

Executive Director, Chad Taniguchi
Deputy Attorney General, Sandra H. Ching

Barbara Arashiro, Acting Contracts & Procurement Officer

Derek Kimura, Property Management and Maintenance
Services Branch Chief

Derek Fujikami, Building Engineer V

Sandra Miyoshi, Homeless Programs Branch
Administrator

Michael Hee, Contract Administration Section Chief

Glori Inafuku, Acting Compliance Officer

Clifford Laboy, Program Specialist

Taryn Chikamori, Secretary to the Board

Patti Miyamoto, Acting Fiscal Management Officer

Lui Falafine, Urban Real Estate

Darlene Hein, Waikiki Health Center

Doran Porter, Affordable Housing Alliance

Nhi Tran, Legal Aid

Darren Ueki, Hawaii Housing Finance Development
Corporation

Karen Awana, State House

Junior Atisanoe, DHS

Melissa Agoo, W.A.R.A. President

Utu Longi, Next Step Manager

Mike Rodrigues, Palolo Valley Homes

Thone Vongsy, Palolo Valley Homes

Vang Sayathongheua, Palolo Valley Homes

Doo Thi Tran, Palolo Valley Homes

Rose Hiep Tran, Palolo Valley Homes

Done Saxapheth, Palolo Valley Homes

Obra Morris, Palolo Valley Homes

James Solomon, Palolo Valley Homes

Vernon Wise, Palolo Valley Homes

Bounkouom Khamphoilavonh, Palolo Valley Homes

Vanh Ackharath, Palolo Valley Homes

Lemy Huynh, Palolo Valley Homes

Desiree Kihano, Palolo Valley Homes
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Bai Singharath, Palolo Valley Homes
Winfred Hazard, Palolo Valley Homes
Almita Jordu, Palolo Valley Homes
Sioniata Chokwan, Palolo Valley Homes
Kachiory Betiru, Palolo Valley Homes
Sinae, Palolo Valley Homes

Paztara Relalopei, Palolo Valley Homes
Nepouto Niffang, Palolo Valley Homes
Buihi Hoang Thuy, Palolo Valley Homes
Lucy Sefo, Palolo Valley Homes

Auala Sefo, Palolo Valley Homes
Koreena Sefo, Palolo Valley Homes
Cesilva Sefo, Palolo Valley Homes
Isano Lucky, Palolo Valley Homes
Treena Sefo, Palolo Valley Homes

Fale Tuitele, Palolo Valley Homes
Iudry Niffang, Palolo Valley Homes
Rain Katry, Palolo Valley Homes

Alan Sos, Palolo Valley Homes

Rano Lilo, Palolo Valley Homes

Sano Lilo, Palolo Valley Homes
Delphne Nisa, Palolo Valley Homes
Jan I, Palolo Valley Homes

Sotera Lukas, Palolo Valley Homes
Tehani Mi, Palolo Valley Homes

Alicia Mi, Palolo Valley Homes

John Tuitele, Palolo Valley Homes
Bobbie Castillo, Palolo Valley Homes
Tashiana Castillo, Palolo Valley Homes
Linda Yamamoto, Palolo Valley Homes
Lemy Huynh, Palolo Valley Homes
Joseph Binegjal, Palolo Valley Homes
Halepuna H., Palolo Valley Homes
Lisa H., Palolo Valley Homes

Katnx R., Palolo Valley Homes
Kachiory Betiru, Palolo Valley Homes
John Tuitele, Palolo Valley Homes

Chairperson Thompson declared a quorum present.

Director Park moved, seconded by Director Smith,

That the minutes of the Regular Meeting held on
September 20, 2007 be approved as circulated.

The motion was unanimously carried.

Chairperson Thompson asked to hear from the public.

Ms. Desiree Kihano, Palolo Valley Homes, said their concern is the State is

taking over the managing unit. Since Urban Real Estate took over from the State
five years ago crime has gone down.

Director Beaver asked what the $74,000 supplemental contract covers.

Ms. Barbara Arashiro, Acting Contracts & Procurement Officer, stated the
original contract was for 3 years at $910,000. Supplemental contract is for a 3
month period. The contract was extended for 3 months because Urban Real
Estate informed Hawaii Public Housing Authority (HPHA) that they will no
longer manage public housing.
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Director Smith asked when is Urban Real Estate dissolving as a company and is it
possible for HPHA to extend the contract again. Ms. Arashiro responded that
Urban Real Estate is not dissolving as a company, but Urban Real Estate has
stated that they are not interested in extending any contracts with HPHA.

Chairperson Thompson stated the Board will be looking into all options and
HPHA will get back to Ms. Kihano. Mr. Taniguchi stated that HPHA will meet
with the Palolo Valley Homes community on October 23, 2007 at Palolo.

Chairperson Thompson proposed to the Board to amend the agenda to move up
task force reports/Public Housing Operations.

The motion was unanimously carried.

Director Yoshioka stated that the Public Housing Operations committee looked at
operating concerns for three main areas Homelessness, Section 8, and Public
Housing. There are budget deficit concerns for public housing.

The Chairperson declared a recess at 9:36 a.m. The meeting reconvened
at 9:44 am.

The Finance Audit Task Force noted that the report to the U.S. Department of
Housing and Urban Development (HUD) Financial Data Systems was submitted
on time for the October 15, 2007 deadline. Once the report is reviewed by the
HUD and returned to HPHA, HPHA has 15 days to correct errors or refine Inputs.

Designee Oliva stated the Human Resources/Personnel Task Force reviewed 68
applications for the Executive Assistant position, interviewed 4 applicants Task
Force recommendations will be brought to the next Board of Directors meeting.

Director Park stated that Ms. Sandi Miyoshi, Homeless Programs Branch Chief,
is still fine tuning the state plan on homelessness the Homelessness Task Force
will give their suggestions.

Chairperson Thompson stated the Asset Management Task Force is looking into
selling vacant and/or underused properties.

Director Beck, Director Dodson along with Director Hosino will be the new
Tenant/Tenant Relations Task Force.

Director Hosino, Mr. Chad Taniguchi, Executive Director, and Mr. Derek
Kimura, Property Management and Maintenance Services Branch Chief,
attended the Kauhale Nani Association meeting. The issues raised were
discrimination, harassment, intimidation, and retaliation by the private manager.
HPHA will investigate the situation and get back to the association within several
weeks.

Director Hosino stated Kalakaua Homes had mediation and she received a letter

stating that the tenants are not pleased and felt they were intimidated into signing
the mediation agreement.
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Director Beck asked why the cost of ($300,000 per unit) to demolish and rebuild
up to 20 units at Lanikila (Big Island) so high. What can be done to decrease
this?

Mr. Derek Fujikami, Building Engineer V, stated this is currently what HPHA is
seeing in ground up construction, including tear down. This includes water,
sewer, parking lots, and sustainability which include solar, high efficiency
lighting, etc.

Mr. Taniguchi invited the Board of Directors to review the plans and
specifications and provide input. Director Beaver volunteered to review the
specs.

Designee Oliva asked about the process of the competitive bids. Mr. Fujikami
stated in this case HPHA the lowest bid would be accepted. If prospective
bidders have questions they can ask them before submitting a bid.

Designee Oliva stated that there needs to be a process where the prospective
bidders can come to the table and have the opportunity to present their ideas and
listen to the issues that HPHA is having.

Director Smith requested that HPHA provide to the Board how many units are
rent ready. Mr. Taniguchi stated that HPHA provided the report format to the
Operations Task Force and will be provided to the Board next month.

Director Ignacio asked why the turn around time is so long. Mr. Tani guchi stated
the maintenance supervisors need to organize and supervise staff work better.
Mr. Clifford Laboy, Mr. Ron Asato, and Mr. Gerald Tambalo are creating a
packet and training the supervisors on work order assignments.

The Chairperson declared a recess at 10:48 a.m. The meeting reconvened
at 11:04 am.

Director Dodson moved, seconded by Designee Oliva,

To approve the HPHA staff to explore various alternatives

to maintain and manage its assets, such as a sale of public
housing properties for redevelopment into affordable housing
properties.

Mr. Taniguchi stated a private entity came to HPHA and discussed using tax
credits to buy public housing projects and convert them to affordable housing
projects. If an investment group bought a project they could bring in funds for
improvements that would last 30 years, but this would take the units out of the
public housing inventory during that time period.

Mr. Darren Ueki, Hawaii Housing Finance and Development Corporation
(HHFDC), stated that there are 4 different types of finance tools. Hula Mae, Low
Income Housing Tax Credit, Rental Assistance, and Rental Housing. These
programs finance acquisition of existing projects, rehabilitation and preservation
of existing affordable housing. HPHA would be turning over the project to a
private entity, but retain ownership of the land to insure long-term affordability.
The private entity would use tax credit funds for. The project would not be public
housing during the 30 years.
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Director Dodson moved, seconded by Designee Oliva,

To withdraw the HPHA staff to explore various alternatives
to maintain and manage its assets, such as a sale of public
housing properties for redevelopment into affordable housing
properties.

Director Beaver moved, seconded by Director Hosino,

To amend the agenda for a discussion of exploration
of various alternatives to maintain and manage HPHA
asset, such as a sale of public housing properties for
redevelopment into affordable housing.

The motion was unanimously carried.

Director Dodson asked for the numbers of families that might be displaced in
such examples, and how will the displaced families be dealt with.

Chairperson Thompson stated that the Asset Management Task Force should look
into this and bring it before the Board.

Director Dodson moved, seconded by Director Beck,

To approve the removal of two buildings numbers 11
and 14, containing 14 living units at Puahala Homes
from the state public housing inventory for the use by
the Homeless Programs Branch as a transitional
homeless shelter for a period not to exceed two years.

Mr. Taniguchi stated the projected need when the Next Step Shelter in Kakaako
closes in June 2008 is for a 40-90 individuals and about 15-30 families.

Ms. Darlene Hein, Waikiki Health Center Program Director, stated that the Next
Step shelter applicants are at the top of the waitlist. The idea with transitional
housing is to make the transition into housing go smoothly. Also, the units that
are being requested are the less desirable units.

Mr. Doran Porter, Affordable Housing Alliance, stated that he agreed with Ms.
Hein.

Mr. Utu Longi, Next Step Shelter Manager, stated the children in the Next Step
Shelter have a sense of shame and deserve a home.

Director Yoshioka asked Ms. Sandra Miyoshi, Homeless Programs Branch
Administrator, about how Lihue Court on Kauai (transitional component) is
working. Ms. Miyoshi responded that it’s working very well.

Director Ignacio stated this will be a policy change but public housing is not
working because HPHA is not providing wrap around services, accountability,
and expectations, so families fail.

Chairperson Thompson asked whether all the families need to be clustered
together. Ms. Hein stated that you want to cluster the families because it makes it

easier to give services to the families.

Director Hosino stated HPHA should not uproot the 7 current families because
they could be a good influence on the transitional families.
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Ms. Hein stated that the Next Step Shelter is willing to speak, educate and inform
the residents and community.

Director Park asked if families can afford the rent. Ms. Hein stated it’s 30% of
their income and yes they can handle it because 30% of nothing is nothing. Mr.
Taniguchi stated that HPHA does not expect to collect nothing from the regular
tenants. HPHA has an average rent collection from tenants.

Chairperson Thompson asked when the 2 years starts. Director Smith stated J uly
2008.

Director Dodson moved, seconded by Designee Oliva,

To amend the motion to approve the removal of
14 units at Puahala Homes from the state public
housing inventory for the use by the Homeless
Programs Branch as a transitional homeless shelter
for a period not to exceed two years.

The motion was unanimously carried.

Director Hosino asked a question regarding payment of rent in light of income
and utilities cost. Ms. Hein stated the homeless program has donations, and
funding from the state that will be paying for the utilities.

Mr. Taniguchi stated what HPHA would be saying that the people in Next Step
will have priority and HPHA will be bypassing the waitlist. These units are not
undesirable; Puahala Homes is one of the most desirable places in Honolulu
public housing inventory. When Mr. Norman Ho offered the units he offered it
for 1 year or less because at that time HPHA did not have funds to fix and fill the
units within one year. HPHA currently has the funding to fix these units. Ms.
Miyoshi and Mr. Taniguchi went to a meeting at Partners in Care and posed the
question where can the Next Step families be placed. Institute for Human
Services (IHS) was one possibility. Partners in Care’s main reaction was to help
HPHA fix the 400 vacant units and fill them for those on the public housing
waitlist. Those on the waitlist may not be the families in the Next Step Shelter
but HPHA will be doing more to end the homelessness. Also, if Next Step stops
taking new families right now then they should by June 30, 2008 have no
remaining families in Next Step.

Ms. Hein states they can stop taking families and Next Step has a plan to reduce
the numbers, but the problem is still going to be homelessness. The problem is
families transitioning into public housing,.

Chairperson Thompson called for a vote on the motion:

To approve the removal of 14 units at Puahala Homes
from the state public housing inventory for the use by
the Homeless Programs Branch as a transitional
homeless shelter for a period not to exceed two years.

Aye: Chairperson Thompson
Director Beaver
Designee Oliva
Director Smith
Director Dodson
Director Ignacio
Director Berthiaume
Director Beck
Director Yoshioka
Director Park

Nay: Director Hosino
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The motion was carried.
Director Beaver moved, seconded by Director Dodson,
That the Board meets in Executive Session at 12:49 p.m.

The motion was unanimously carried.

The Board moved out of Executive Session at 1:37 p.m.

Chairperson Thompson declared a recess at 1:38 p.m. The meeting reconvened at
1:48 p.m.
Director Beaver moved, seconded by Director Beck,

To approve a rent increase for the Ke Kumu Ekahi
low income housing tax credit project.

Mr. Taniguchi stated HPHA has not increased the rent for 7 years and HPHA is
losing money. The increase will still be affordable.

Director Smith asked what the nature of this project is. Mr. Hee stated this is a
tax credit project. Nansay Hawaii and Ke Kumu Limited Partnership leased the
project to HPHA to manage. At the end of the tax credit project, HPHA has the
first right to buy the project. '

Director Smith asked what the income median is. The tax credit limit maximum
for a two bedroom is $841 including utilities, the utilities is $120, so rent is $721.

Director Smith requested more information and to defer on this action.
Director Beaver moved, seconded by Director Beck,
To withdraw the motion to approve to approve a
rent increase for the Ke Kumu Ekahi low income
housing tax credit project.

Director Smith moved, seconded by Director Ignacio,

To defer the request a rent increase for the Ke Kumu
Ekahi low income housing tax credit project.

The motion was unanimously carried.

Director Dodson moved, seconded by Director Yoshioka,

To approve the internal operating budget for FY ‘07-°08.
Chairperson Thompson stated the finance task force reviewed the budget. The
total deficit for the year will be $8.9 million. We also owe budget and finance
$1.6 million. The total deficit will be $10.5 million.
Director Smith stated HPHA’s budget of $64.4 million comes from rent from
State and Federal properties, HUD for subsidies, state for operation costs, and
then there are the other programs like Homeless, Section 8, etc. and HPHA’s

deficit will be $8.9 million.

Mr. Taniguchi stated there is a big jump in the 2008 administrative salaries when
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compared with 2005, 2006, and 2007. Because the difference is not explainable
he recommended the budget not be approved until next month.

Chairperson Thompson called for a vote on the motion:
To approve the internal operating budget for FY *07-<08

The motion was unanimously not carried.

The Chairperson declared a recess at 2:41 p.m. The meeting reconvened
at 2:51 p.m.

Director Beaver discussed getting community support to fix up units. Mr. Junior
Atisanoe, Department of Human Services (DHS) and Puuwai Nui, stated Puuwai
Nui has 60 volunteer construction workers with no budget. In the Waianae
shelter there are 312 people who need homes and 62% of them have jobs. The
shelters are at 98% full. When you compare Next Step who needs housing,
Puuwai Nui needs housing too but they can pay rent, utilities and can renovate the
units with no labor costs. They also have already gone through the financial
classes, substance abuse classes, etc.

Director Smith asked because Mr. Atisanoe is a state worker what is standing in
the way of Puuwai Nui going into the public housing projects and start fixing
them. Mr. Atisanoe stated the Board; he is just waiting for the authorization.
Director Berthiaume stated the Step-Up program can be the authorization. The
program covers many of the legal barriers with wages, procurement,
authorization, and etc.

Chairperson Thompson asked Director Berthiaume to come up with a “For
Action”.

There being no further items to be discussed, Chairperson Thompson entertained
a motion to adjourn.

Director Dodson moved, seconded by Designee Oliva,

That the meeting be adjourned at 3:14 p.m.

The motion was unanimously carried.

'f}\ (C&m_uﬁ)l\_.
MATILDA YOSHIOKA
Secretary

Approved:
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FINANCE/AUDIT/ASSET MANAGEMENT TASK FORCE

Two task force members, Linda Smith and Travis Thompson, met with Chad
Taniguchi, Charles Itliong, and Patti Miyamoto on Wednesday, November 7", The
results of the meeting are summarized below:

1.

General Ledger

The reconciliation of the HPHA general ledger for FY 2007 was
submitted to HUD within the allotted time. As of the date of the meeting,
the GL is being reviewed by HUD. If there are comments, HPHA has
two weeks to resolve any issues, without penalty.

It was recognized that this has been a major effort by HPHA staff, and
the Task Force members expressed their appreciation to Charles, and the
other members of the staff that have assisted him.

Financial Reporting

As of the 1% of December, performance reports will be available for
HPHA staff, HUD, and the Board, covering FY 2007, and FY 2008 year-
to-date. This reporting will be at the management unit level, and will be
the first time that financial data is available. It is believed that the
financial information will materially assist the entire agency in providing
visibility on the receipts and expenditures.

Action will also be taken to evaluate the possibility of streamlining and
consolidating many of the funds within our accounting system. If
successful, this will significantly reduce the effort involved, without
materially affecting our results. Patti Miyamoto will lead this effort.

Staffing

Progress has been made in staffing finance and accounting positions. It
appears that we will soon have a Fiscal Officer working for HPHA. In
addition, we are still recruiting for a Chief Financial Management
Advisor (similar to Chief Financial Officer), and a combined CPA firm
that has HUD experience and local staff. Options including retaining
local firms to assist in performing the necessary accounting are being



considered. This effort continues to be critical to the overall performance
of the agency.

Audit

It was noted that our FY 2007 audit is underway, although behind
schedule as a result of the focus on meeting General Ledger reporting
requirements. It appears unlikely that HPHA will be able to meet state
deadline for consolidated financial reporting (CAFR)

FY 2008 Budget

The proposed budget for FY 2008 was reviewed. The Task Force
members suggested that HPHA staff identify potential actions to reduce
the gap between expected revenues and expenditures. Actions include
improving collections, reducing turnaround time in filling vacant units,
considering generating revenue by disposing of certain assets, such as
property, or rental properties; and/or requesting operating subsidies from
the Legislature. Ultimately, it may require either an advance of funds, or
an operating subsidy from the Legislature, to assure a balanced budget.

Asset Management

It was decided that members of the Task Force, and members of the
HPHA staff, did not have enough information to understand the nature of
the proposal by Urban Housing Community to invest in selected
properties through the use of tax credits. The Task Force members felt
that it was premature to even identify any potential properties, until the
Task Force, the Board, and the HPHA, better understood the implications
of this sort of approach.

Efforts are underway to a) understand the positive and negative
implications of this approach; and, once understood, to suggest potential
properties for consideration. It was emphasized that no properties will be
considered until a thorough evaluation has been completed.

Travis Thompson, Linda Smith 11-12-2007



HPHA HOMELESSNESS TASK FORCE
COMMITTEE MEETING REPORT

Attendee’s: Carol Ignacio, Annie Marie Beck, Kaulana Park, Brian Johnson (for Sandi
Miyoshi); excused: Rene Berthiaume

Date of Meeting: November 8, 2007
Location of Meeting: Teleconference

Time Start: 12:00 pm Time End: 12:45 pm

Agenda:
Review and discuss revised Plan to End Homelessness; identify any resources required
for the Plan; update on homeless projects in communities.

Notes and Summary of Discussion:

Plan to End Homelessness

* Sandi is planning to update the Plan with the interagency and continuum of care
group’s this month.

* Suggestions were made to consider evolving the Plan to encompass a bigger
perspective towards ending homelessness, which may involve other stakeholders that
are not presently involved.

* There are other State Plans (ie. Sacramento) that we can learn best practices from
rather than reinventing the Plan from scratch. Suggestion was made to have Sandi
look at a few of these plans to incorporate ideas into ours.

* Although there is a targeted timeframe to finalize the Plan by December 2007,
suggestions were made to think about having a one-day facilitation process occur that
can push the Plan to a higher level.

* Members recognized the work of the group’s efforts to get the Plan updated,
however, the Plan depicts more of a work plan rather than a strategic plan.
Measurable goals and outcomes should be clearly identified towards ending
homelessness in Hawaii. For example, there should be some basic rules and minimum
guidelines that all emergency shelter Providers must meet.

* Suggestion was made to hold a one-day strategic planning meeting and include other
stakeholders to the existing group.

* Resource identification was questioned that includes possible HPHA funding for a
consultant or facilitator for the meeting, estimated to be around $5k. Should HPHA
not have the available funds, in-house support or volunteer facilitators would suffice.

e Once the Plan is finalized, steps to create public awareness of the Plan need to be
taken.




Island Community Projects

Kailua Kona, Hawaii
* Kaloko Housing Program Emergency Shelter: funds have been appropriated.
e Kawaihae Transitional Housing: potential project.

Lihue, Kauai

e Manaolana: 2 acre parcel located next to KEQ, State transferred land to Kauai
County for emergency shelter (19 beds) and transitional housing 8-units (20
beds). Provider is KEO and projected to open late November 2007.

e Ka Uapo: former courthouse under renovation for 20 family units for transitional
housing. Short term measure (18 months) before transferring to permanent
Provider is KEO and estimated time to open is end of DEC 2007.

Kahului, Maui
e County is finalizing their plans for an emergency shelter.

Oahu

e Villages of Maili: 80-unit transitional housing managed by Catholic Charities.
Will include a community learning center and a separate building/home for
abused and neglected children. Construction to begin shortly with estimated
completion in summer of 2008.

¢ Kahikolu: 72-unit emergency, transitional housing project that is 40% complete.
Hawaii Coalition of Christian Churches is the Provider. Targeted to open in July
2008.

e Bldg 36 Kalaeloa: 3-story building with 71 units renovating into an
emergency/transitional shelter for singles and couples. HCAP is the Provider.
Estimated to open by June 2008.

e Evan’s project: H-5 group unveiled the first mobile emergency shelter. Converted
a Robert’s Hawaii bus into 8 beds for overnight stay for homeless. Evan’s stands

for ‘evening angels’ and will be working in retrofitting the other 17 buses donated
to H-5.

Items to Follow-up:

a Sandi will take our suggestions of a one-day strategic plan meeting and other ideas
mentioned to her interagency and continuum of care group committees for
consideration regarding the Plan.

Q Assuming suggestions are approved, HPHA will seek any funds available for a
facilitator or consultant to run the retreat.

Q Task Force Committee requested Sandi include the capital and operations budget
summary in the HPHA Board packet.

Q Question was raised if there is a law that the Governor recently signed that

mandated homeless programs must include budgeted funds for language
interpreters (ie. Micronesians).
0  Next meeting date: Dec. 10",



Other Items/Issues of Interest:

o None.

Submitted By:

Kaulana Park November 15, 2007
Kaulana Park, Chair Date

cc: Carol Ignacio, Member
Annie Marie Beck, Member
Rene Berthiaume, Member
Travis Thompson, Chairperson
Chad Taniguchi, Executive Director
Sandi Miyoshi, Homeless Branch Adm.
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SUBJECT :

Reviewed and Approved by the Executive Director (/’f
November 15, 2007

FOR ACTION

APPROVAL OF THE OPERATING BUDGET FOR FISCAL YEAR 20072008 REALIZING
THERE IS A DEFICIT AND PROPOSING THAT THE DEFICIT BE MADE UP -
- BY INCREASING REVENUE AND DECREASING COST AND BY ASKING
THE LEGISLATURE FOR AN APPROPRIATION TO MAKE UP THE DEFICIT.

I FACTS

1.

7.

The projected revenues for the State Public Housing Program are
$5,251,392. The projected total operating expense is $6,836,128. A
deficit of $1,584,736 is projected for this fiscal year. See Exhibit A.

The projected revenues for the State Elders Program are $2,260,305.
The project total operating expense is $3,060,751. A deficit of $800,446 is
projected for this fiscal year. See Exhibit A.

The projected rental revenues for the Federal Public Housing Program are
$37,076,685. The projected total operating expense is $43,884,358. A
deficit of $6,807,673 is projected for this fiscal year. See Exhibit A.

The Section 8 receives a total of $19,490.149 from the U.S. Department of
Housing and Urban Development (HUD). The projected total operating
expenses for the year is $20,742,308. The projected deficit is $1,252,159.
See Exhibit A.

The Rent Supplement Program receives general funds from the State of
Hawaii totaling $1,232,968. $239,605 is for personal services and
$993,363 is for operating expenses of which $945,872 is for rent
supplement payments. This program will never see a profit or loss
because it's 100% general funded therefore we cannot spend more than
what is allocated and money remaining at the end of the year is lapsed
back into the general fund.

Homeless Program receives both State and Federal funds totaling
$21,170,546. Their expenses total $21,507,233. The deficit for this
program is $336,687. See Exhibit B.

The Section 8 Project Based Contract Administration Program receives
$1,390,000 in administrative fees from HUD of which $977,700 is used to
contract with Bremerton Housing Authority to manage the projects under
this program. This provides a profit of $412,300.

The total projected deficit for fiscal year 2007-2008 is $AXKXSAXEKBS .
$10,369,401

I RECOMMENDATION

That the Board of Directors approves the operating budget for the Hawaii Public

Housing Authority for Fiscal Year 2007-2008 realizing there is a deficit and
proposing that the deficit be made up by increasing revenue

and decreasing cost and by asking the legislature for an appropriation to make

Prepared by:  Patti Y. Miyamoto, Chief Compliance Officer up the deficit.
Prepared by: Michael J. Hee, Acting Supervising Public Hodsing Manager

For Action - November 15, 2007
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Budget Comparison for FY 2005 - 2009

Federal Low Income Public Housing (5,363 units)

[

Income
Rent| 15,367,689
Federal Operating Subsidy 12,667,470
Federal Capital Fund Transfer 3,600,000
State Repair & Maint Funds 3,666,285
State Appropriation - Security 1,514,556
Other Income 260,685
Total Revenue 37,076,685
Expenses
____|Admin Salaries B B 5,793,572
Maint Salaries 4,028,350
Employee Benefits 4,066,215
_|Utilities - 8,817,277
Cost of Materials 2,164,948
Security Services 1,437,097
Other Equipment Costs 1,656,542
Other Contract Costs 8,403,168
Other Expenses 3,850,904
R & M Contracts 3,666,285
Total Expenses 43,884,:5_58;_
Total Loss (6,807,673)
State Family Public Housing (288 Units)
|
income
Rent] 802,742
State Appropriation -Interfund 3,750,000
State Appropriation-Appliances 255,000
State Repair & Maint Funds 439,690
Other Income 3,960
Total Revenue 5,251,392
Expenses
Admin Salaries 771,454
Maint Salaries 307,206
Employee Benefits 444,408
Utilities 469,783
Cost of Materials 30,895
Refund other programs 3,750,000
Appliances 255,000
Other Equipment Costs -
Other Contract Costs 222,241
Other Expenses 145,451
R & M Contracts 439,690
Total Expenses 6,836,128
Total Loss o . (1,684,736)
State Elderly Housing (576 Units)
Income
Rent] 1,701,489
State Operating Subsidy [\]
State Repair & Maint Funds 394,091
State Appropriations-Appliances 150,000
Other Income 14,725
Total Revenue 2,260,305
Expenses
Admin Salaries 237,080
Maint Salaries -
Employee Benefits 97,903
Utilities 800,925
Appliances 160,000
Cost of Materials 53,432
Other Equipment Costs 190,949
Other Contract Costs R 1,042,255
Other Expenses I ~ 94,116
R & M Contracts 394,091
Total Expenses e 3,060,751
Total Loss - (800,446)|
_} d
Tota! Losses 3 programs (9,192,855)

-

Section 8 - Hous

ing Choice Voucher Program

HUD Appropriation

17,408,283.00

Adminisstrataive Fees

2,081,866.00

Total Revenue

19,490,149.00

Expenses
Admin Salaries 2,069,314.00
Maint Salaries -
Employee Benefits 852,657.37

Utilities

HAP Payments

17,408,283.00

Office Equipment 3,739.00

Equipment Rental

Other Contract Costs 39,600.00
_|Other Expenses 138,800.00

Admin fees to AMPs 230,015.00

Total Expenses

20,742,308.37

Total Loss

(1,262,159.37)

EXHIBIT_A

HPHA Budgets FY2005-09

page 1 of 1
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Line
Prog ID/Org No.

HMS224HS
HMS224HS
HMS8224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS8224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS8224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS
HMS224HS

002
017
020
023
024
026
027
028
028
030
031
032
033
035
037
038
041
043
045
047
053
054
055
056
057
054
055
056
060

HOMELESS PROGRAMS

item Description
TANF (Source - DHS)
Emergency Shelter Grants (Source - HUD)
HOPWA (Source - HUD)
Competitive CoC Grant (Source - HUD)
Office of Hawaiian Affairs
HB 500 (2008 State budget aliocation)
SB 1917 (2007 Omnibus Housing Bill)
HB 500 (2008 State budget - Grants in Aid)
HB 500 (2008 State budget CIP)

TOTAL

JANITORIAL SUPPLIES

OFFICE SUPPLIES

OTHER SUPPLIES

POSTAGE

TELEPHONE & TELEGRAPH

ADVERTISING

CAR MILEAGE

TRANSPORTATION, INTRASTATE

SUBSISTENCE ALLOWANCE, INTRASTATE
TRANSPORTATION, QUT-OF-STATE
SUBSISTENCE ALLOWANCE, OUT-OF-STATE
HIRE OF PASSENGER CARS

MOTOR POOL CARS

ELECTRICITY

WATER

SEWER

RENTAL OF EQUIPMENT

R & M-OFFICE FURNITURE & EQUIPMENT

R & M-MACHINERY & EQPT-ROUTINE MAINTENAN
R & M-BLDGS & STRUCTURES-ROUTINE MAINTEN
MISCELLANEOUS CURRENT EXPENSES

STIPEND PAYMENT

OUTREACH PAYMENT

GRANT PROGRAM PAYMENT

SERVICE ON A FEE BASIS

SVC ON A FEE-EMERGENCY SHELTER GRANT PRO
HOUSING OPPORTUNITIES FOR PEOPLE WITH Al
SVC ON A FEE-SHELTER PLUS CARE GRANT
HOMELESS SUPPORTIVE HOUSING PROGRAM
SHELTER PLUS CARE MATCHING FUNDS

MISC. CONTRACTS (Self help, Hi County, Ohana Ola)
GRANT IN AID - Family Promise

GRANT IN AID - Habitat for Humanity

CIP - Weinberg Village Waimanalo

CIP - Habitat for Humanity

CIP - Hawaii Coalition of Christian Churches
PERSONNEL

Allocated Cost

TOTAL

EXHIBIT_8

Object

MOF Code

ZZZZ>P» PP rrrrr1rrr>r>D>

3000
3200
3400
3700
3800
4000
4100
4200
4300
4400
4500
4600
4700
5000
5200
5300
5600
5800
5800
5800
7200
7200
7200
7200
2900
2900
7200
2900
7200

Non-

ISL  recur FY 2007

0

800
3,000
1,600
1,200
3,704

4,000
500
6,000

0

505
9.469,866
1,878,331
800,000
120,600
188.000
477,000
360,000
344,108

13,760,215

FY 2008

5213.324
222,610
155,200

1.666.038
1,000,000
11,011,698
6,000,000
265,000
850,000

21,170,546

1,000
4.000
2,000
1,200
2.000
1,700

600

4,000
1,300
4,000
3.000
300

300

2,400
600

0

4,000

500

4,000
40,000
1.000
10,890,660
2,296,700
525,000
80,000
216,910
150,400
1.183.362
482,076
2,000,000
1,800,000
40,000
225,000
300,000
300,000
250,000
300,000
389,225
21,507,233

-336,687



Rent

Operating Subsidy
Total Revenue

Expenses

Admin Salaries

Maint Salaries

Employee Benefits

Utilities

Cost of Materials

Other Expenses
Total Expenses

Low Income Public Housing (Federal)

2008 2007 2006 2005
20,333,115 13,161,342 14,456,056 18,395,118
15,262,012 10,642,544 11,114,429 11,218,303
35,595,127 23,803,886 25,570,485 29,613,421
6,585,240 4,063,449 4,288,688 4,717,592
6,196,240 1,807,703 1,758,839 1,441,250
5,153,595 1,081,857 725,088 495,081
8,817,277 8,367,463 8,238,042 6,368,304
2,164,948 722,278 559,425 486,618
13,156,122 15,350,518 15,069,085 16,545,178
42,073,422 31,393,267 30,639,167 30,054,023
(6,478,295) (7,589,381) (5,068,682) (440,602)

Housing Revolving Program (State Public Housing)

2008 2007 2006 2005

Rent 1,011,401 768,890 838,145 794,225

Operating Subsidy 0 0 0 0

Total Revenue 1,011,401 768,890 838,145 794,225
Expenses

Admin Salaries 795,454 273,931 290,243 342,764

Maint Salaries 348,354 0 0 0

Employee Benefits 468,936 239,110 207,766 216,016

Utilities 469,783 416,463 321,474 479,440

Cost of Materials 30,895 63,596 60,203 63,334

Total Expenses 2,598,550 993,100 879,686 1,101,554

(1,587,149) (224,210) (41,541) (307,330)

State Elders Program (State Elderly)
2008 2007 2006 2005

Rent 2,272,028 1,562,959 1,450,146 1,627,173

Operating Subsidy - 0 0 0

Total Revenue 2,272,028 1,562,959 1,450,146 1,627,173
Expenses

Admin Salaries 395,852 141,025 114,364 120,584

Maint Salaries 279,201 0 0 0

Employee Benefits 156,009 70,091 37,833 38,541

Utilities 800,925 731,243 711,979 607,271

Cost of Materials 53,432 49,771 46,851 42,890

Total Expenses 3,072,247 992,129 911,026 809,286

(800,219) 570,830 539,119 817,886

* The numbers for expenses is subject to change once fund 888 (disbursement) is shredded out to each prograr
The types of expenses that are are part of fund 888 would be cost that covers more than one program, liability in
tree trimming contracts, etc.

L:/ASO/BUD/Internal Budget/Budget Analysis 1 10/18/2007, 1:49 PM



FY 2008 Budget Assumption

Revenue

May 2007 Rent roll to determine annual rental revenue.

June 25, 2007 occupancy to determine unit months for revenue calculations.

Current Project Expense Levels (PEL) calculated by HUD effective for Calendar Year
2008.

Calendar Year 2007 Utility Expense Level (UEL) to calculate utility subsidy.

Current PEL less rent rolls to calculate formula non-utility subsidy X 85% to determine
expected HUD subsidy. This could be adjusted 2% lower depending on Congressional
appropriation.

Current UEL X 82% to determine utility subsidy.

Expenses
Source document was the June 30, 2006 General Ledger. 2007 General Ledger will be

available.

1. Project expenses from FY 2006 were inflated by 3% except utilities.

2. Sewer expense are June 2007 actual per unit charges. Gas and electricity costs from
FY 2006 were inflated by 10% for FY06-07 and another 10% for FY07-08. Utility
allowance calculation by consultant indicated approximately 10% FY06-07.

3. Interisland travel based on $180 round trip air, $35 per day car rental and $20 meal
expense (in lieu of per diem).

4. Appliance costs were based on the current contract costs (June 07)

5. First class postage cost of $0.41 per letter.

6. All state Management Unit salaries were based on the projected union contracts.
Benefits calculated at $14 2% of salary.

7. Private Management Unit salaries, employee benefits and other management contract
expenses are based on current expenses.

16 /19l 7



Reviewed and Approved by the Executive Director

November 15, 2007

FOR ACTION

SUBJECT: APPROVAL OF ESTABLISHING THE RENT SUPPLEMENT
PROGRAM MAXIMUM SUBSIDY AT $230.00 PER MONTH

L REQUEST

Approval of establishing the Rent Supplement Program maximum subsidy at $230.00 per
month.

IL FACTS

A. Act 223 signed on June 28, 2007 for House Bill 1364 and Senate Bill 1450 relating to
the State Rent Supplement Program. (See attached Governor’s Message #994.)

B. Act 223 removes the Rent Supplement subsidy statutory limits to a qualified tenant.
III. DISCUSSION

A. Act 223 authorized the Hawaii Public Housing Authority (HPHA) to set the
maximum rent subsidy amount for the Rent Supplement Program.

B. $945,872 has been allocated to the Rent Supplement Program.

C. The current budget utilization rate is 67%. The problem that staff is faced with is the
lengthy processing time for applicants coming off the wait list. It takes a minimum of
6-8 weeks to process an eligible applicant. There are two dedicated interviewers who
process all initial placements and new applications.

D. The Section 8 Subsidy Programs Branch receives approximately 80 new applications
per month and approximately 80 applicants are contacted for the Rent Supplement
Program. There are 572 applicants on the Statewide Rent Supplement waiting list.
This Branch experiences a 5-14 percent success rate for those applicants on the
waiting list.

E. The current maximum subsidy is $160.00 per month and the program averages a
monthly subsidy of $147.00. Under this amount, 536 families can be served during
the fiscal year.

F. By increasing the subsidy to $230.00 per month, approximately 175 families would
have their subsidy increase and raise the average monthly subsidy to $199.00. The

program size would decrease and approximately 396 families can be served during
the fiscal year.

G. The increase in subsidy will improve the budget utilization rate to 92% and 100%
utilization should be attainable by the end of the fiscal period.

H. The attached Rent Supplement Program subsidy study shows how an increase in $10
to the subsidy will impact the amount of families that can be served.

For Action — 11/15/07 Page 1 of 2



IV.  RECOMMENDATION

That the Hawaii Public Housing Authority Board of Directors approves establishment of

the Rent Supplement maximum subsidy at $230.00 per month and add as many
additional families as possible until all funds are spent.

Attachment: Governor’s Message #994
Rent Supplement Program Subsidy Study

Prepared by: Dexter Ching, Chief, Section 8 Subsidy Program Branch 2~

Approved by the Beard of Directers ot its mesting on
NOV 15 2007
SECTION 8 SUBSIDY PROGRAMS BRANCH

tale action

~ EXECUTVE DIRECTOR

For Action — 11/15/07 Page 2 of 2



GOV, MSG. NO. F94%

EXECUTIVE CHAMBERS

HONOLULU

LINDA LINGLE
GOVERNOR

June 28, 2007

The Honorable Colleen Hanabusa, President
and Members of the Senate

Twenty-Fourth State Legislature

State Capitol, Room 409

Honolulu, Hawaii 96813

Dear Madam President and Members of the Senate:
This is to inform you that on June 28, 2007, the following bill was signed into law:
HB1364 HD2 SD1 CD1 A BILL FOR AN ACT RELATING TO THE STATE
RENT SUPPLEMENT PROGRAM.
(ACT 223)

Sincerely,

LINDA Iglf
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Approved by the Governor

on JUN 28 2007 ACT 2 2 3

HOUSE OF REPRESENTATIVES 1364
TWENTY-FOURTH LEGISLATURE, 2007 H ] B N O H.D. 2
STATE OF HAWAII . " SD.1

C.D. 1

A BILL FOR AN ACT

RELATING TO THE STATE RENT SUPPLEMENT PROGRAM.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF HAWAII:
SECTION 1. Section 356D-151, Hawaii Revised Statutes, is
amended to read as follows:
"[£]§356D-151[}] Rent supplements. The authority is

authorized to make and contract to make annual payments to a

tepant’y] qualified tenant as those terms are defined in this

part, in amounts and under circumstances as are prescribed [im

b N : behalf of Lified
tenpant—shall—execeed—a——segregated—omount—of—$160—ameonth) by the

authority pursuant to rules adopted by the authority."

SECTION 2. Section 356D-153, Hawaii Revised Statutes, is

amended to read as follows:
"[£]8§356D-153[}] Qualified tenant|+] defined[v]i

preference. (a) As used in this part, [the—tesm] "qualified

tenant" means any single person or family, pursuant to criteria
and procedures established by the authority, who has been
determined to have an income not exceeding the [wery—lew—income]

income limit as determined by the authority pursuant to rules
HB1364 CD1 HMS 2007-4072

L o




10
11
12
13
14
15
16
17
18
19
20

21

H.B. NO. i

S.D.1
C.D.1

adopted by the authority; provided that the income limit shall

not exceed ninety-five per cent of the annual median income as

determined by the United States Department of Housing and Urban

Development; provided further that the qualified tenant's

primary place of residence shall be in the State or the
qualified tenant intends to make the State the qualified
tenant's primary place of residence. The terms "qualified

tenant™ and "tenant" shall include a person or family who

satisfies the foregoing requirements and is a member of a

cooperative [whe—satisfies—the—foregoing regquirements—and] who,
upon resale of the member's membership to the cooperative, will
not be reimbursed for more than fifty per cent of any equity
increment accumulated through payments under this part.

With respect to members of a cooperative, as used in this

part, the terms "rental" and "rental charges" mean the charges

under the occupancy agreements between the members and the

cooperative.

(b) The authority shall give preference to qualified

tenants with incomes at or below eighty per cent of the annual

median income as determined by the United States Department of

Housing and Urban Development."

HB1364 CD1 HMS 2007-4072

R AL TR AL A 2 e



e H.B. NO. #s-

S.D. 1
CD. 1
1 SECTION 3. Statutory material to be repealed is bracketed
2 and stricken. New statutory material is underscored.
3 SECTION 4. This Act shall take effect on January 1, 2008.

APPROVED this 28 day of JUN , 2007

GOVERNOR OF THE STATE OF HAWAII

HB1364 CD1 HMS 2007-4072
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Rent Supplement Program Analysis

The Rent Supplement Program’s increase of the maximum subsidy amount to $230 will
help to maintain the current amount of families on this program. Of the 390 families, the
program would be able to assist approximately 396 families and would be able to utilize
the $945,876. By increasing the subsidy amount today, the utilization will not have
immediate impact. The process of correcting the subsidy will take place over 12 months.
However, within the first six months of 2008, there should be an increase from 70% to
83%.

Should HPHA maintain the current subsidy of $160, it would take approximately 650
families on the wait list to realize full utilization, since only 22% of families on the wait
list would be determined to be eligible for the subsidy.

The Rent Supplement Program takes in approximately 60 applications per months, of
which 30 applications make it to the wait list. HPHA would have to increase the current
Oahu wait list from 263 to 650 applicants. It would take approximately 13 months to
achieve this goal. Achieving this goal is dependent on economic conditions and
marketing strategies.

In summary, by increasing the subsidy amount to $230 per month, the Rent Supplement
Program size would not increase and the maximum utilization of the subsidy would have
an impact one year from the date of increase.

By maintaining the current subsidy amount of $160, the Rent Supplement Program would
be able to assist approximate 533 families. However, the wait list must be increased to
achieve maximum program size. Attaining this goal would take approximately 13
months.



Reviewed and Approved by the Executive Director 07
November 15, 2007

FOR DISCUSSION

SUBJECT: DISCUSSION ON PREFERENCES FOR FEDERALLY-ASSISTED

HOUSING PROJECTS AND SITE-BASED WAITING LISTS
FACTS

1. On November 7, 2007, HPHA Board Chair, Executive Director and staff
attended the Senate Committee on Human Services and Public Housing
and the House Committee on Human Services and Housing quarterly
meeting to discuss various issues related to public housing.

2. The issue of preferences was raised at the meeting as there were
concerns that the “hidden” homeless—families who were doubled up and
those who did not have any of the three preferences under the current
rules, weren't given the same opportunity for housing as others. It was
questioned whether the system of preferences fairly addressed the
housing needs for all applicants.

3. As a result, it was requested that the HPHA Board of Directors consider
the possibility of modifying the preferences to meet the needs of individual
communities rather than having the same preferences applied throughout
the state. HPHA was also asked to review the possibility of site-based
waiting lists.

DISCUSSION
Current Preferences

Under Chapter 17-2028 "Federally-Assisted Housing Projects", Hawaii

Administrative Rules, applicants shall be given preference if they fall within the
following three categories:

1) Involuntarily displaced;

2) Victims of domestic violence who are participating in or graduated from a
program with case management in a domestic violence shelter or clearance
house; or

3) Homeless persons who are participating or graduating from a homeless
program (which includes transitional shelters, supportive housing programs,

and unsheltered homeless programs), and who are in compliance with a
social service plan.

The suggestion to apply different preferences to different communities would
pose some difficulty in meeting HPHA'’s obligation to be consistent with all
applicable civil rights and fair housing laws and regulations.

Another suggestion to fairly address preferences for all eligible families may be to
remove all preferences and having applicants selected purely by the date and
time of application.

The Quality Housing & Work Responsibility Act of 1998 (QWHRA) repealed the
mandatory federal preferences which included applicants involuntarily displaced,
living in substandard housing or paying more than 50% of their income for rent.
HUD does allow PHA'’s to adopt local and ranking preferences but it must be
included in the Annual Plan and adopted by Board resolution.

For Discussion — November 15, 2007 Page 1



Site-based waiting lists

HUD does permit PHAs to establish site-based waiting lists for admissions to
public housing projects. Site-based waiting lists would allow applicants to apply
directly for the project(s) in which they seek to reside. Procedures must be in
compliance with applicable civil rights laws.

24 CFR (Code of Regulations) 903.7(b)(2) sites specific requirements for
adopting site-based waiting lists:

Notwithstanding any other regulations, a PHA may adopt site-based waiting lists
where:

1) The PHA regularly submits required occupancy data to HUD’s Muitifamily
Tenant Characteristics Systems (MTCS) in an accurate, complete and
timely manner;

2) The system of site-based waiting lists provides for full disclosure to each
applicant of any option available to the applicant in the selection of the
development in which to reside, including basic information about
available sites (location, occupancy, number and size of accessible units,
amenities such as day care, security, transportation and training
programs) and an estimate of the period of time the applicant would likely
have to wait to be admitted to units of different sizes and types (e.qg.,
regular or accessible) at each site;

3) Adoption of site-based waiting lists would not violate any court order or
settlement agreement, or be inconsistent with a pending complaint
brought by HUD;

4) The PHA includes reasonable measures to assure that adoption of site-
based waiting lists is consistent with affirmatively furthering fair housing,
such as reasonable marketing activities to attract applicants regardless of
race or ethnicity;

5) The PHA provides for review of its site-based waiting list policy to
determine if the policy is consistent with civil rights laws and certifications
through the following steps:

a) As part of the submission of the Annual Plan, the PHA shall assess
changes in racial, ethnic or disability-related tenant composition at
each PHA site that may have occurred during the implementation of
the site-based waiting list, based upon MTCS occupancy data that
has been confirmed to be complete and accurate by an
independent audit (which may be the annual independent audit) or
is otherwise satisfactory to HUD;

b) At least every three years the PHA uses independent testers or
other means satisfactory to HUD, to assure that the site-based
waiting list is not being implemented in a discriminatory manner,
and that no patterns or practices of discrimination exist, and
providing the results to HUD;

c) Taking any steps necessary to remedy the problems surfaced
during the review; and

d) Taking the steps necessary to affirmatively further fair housing.

Prepared by: Michi Kanoura-Hatae, Application Serviggs Unit Supervisor g™
Reviewed by: Derek Kimura, PMMSB Branch Chief l@)

For Discussion — November 15, 2007 Page 2



Reviewed and Approved by the Executive Director Cz
October 18, 2007

FOR INFORMATION
FORACHON

SUBJECT:  srppreveito-Exptoreicuiro-Faricterrace-Rroposni=fomtmmeCredit-Frrmrrernrs

) To discuss the exploration of various alternatives to
L FACTS maintain and marfye HPHA asset, such as a sale of public
housing properties for redevelopment into affordable housing.

A. A tax credit investment company, Erisentonsimr-Communiitenbasodeiie
Selidemmp, recently inquired about buying public housing sueheasslieculrio-Rask
“Ferreeesfor tax credit investments.

B. The general idea is for the tax credit company to put $150-$200 million into
modernization, and maintain affordability during the tax credit period. Land
would stay in state ownership.

C. As arough estimate, the tax credit entity would need about $600 per month per
unit for the loan, maintenance, and management. The rents would be converted
to flat rents ranging from $100 on up per month per unit, with the average about
$600. Because the average rent for public housing is approximately $250 per
unit per month, some public housing residents might lose their places, but the
resulting rents would still be affordable and might provide greater income mix.

D. The company stated that it was exploring options and would get back to HPHA
for future discussion.

I1. DISCUSSION

A. HPHA has $650 million in needed repairs to maintain 6,200 federal and state
public housing projects.

B. Based on historical trends, the amount of funds provided by the federal and
state governments for regular repair and maintenance and replacement is far
short of the needs.

C. HPHA needs to explore various alternatives to maintain the 6,200 units or the
result may be a slow but steady process of demolition and change in use from
affordable housing to other uses.

D. The Board will make decisions on policy matters such as this.

I1I. RECOMMENDATION
That the HPHA Board of Directors:

1. #wpreve HPHA staff exploration of various alternatives to maintain and
manage its assets, such as a sale of public housing properties for
redevelopment into affordable housing properties.

2. HPHA staff will report back to the Board of Directors during the exploration,
and seek Board of Directors approval prior to entering into any agreements.

Reviewed by: Patti Y. Miyamoto, Acting Fiscal Management Officer g&
Michael J. Hee, Acting Supervisor Public Housing Manager  fotz.__-
&
Hawaii Public Housing Authority
For #etten — October 18, 2007
Tofomakion



Executive Director's Report
As of November 9, 2007

(Letters indicate Exhibits attached)

1. Fix vacant units
a. 412 vacant units for repair and renovation by contractors 7/1/07 — 12/31/09.
143 vacant units repaired by public housing staff 7/1/07-9/30/07.
b. List of infrastructure, repair, and maintenance projects 7/1/07-12/31/09.

2. Fix elevators
c. 7 of 9 elevators repaired
d. all 35 elevators to be modernized/rebuilt

w

. Fill vacant units
e Asset Management Projects - AMPs (fka Management Units — MUs) now
have responsibility to certify and place applicants rather than central office
e 7,000 applicants on waitlist
One choice when name comes up to top of waitlist

o Preferences: homeless, domestic violence, involuntarily displaced by
government action or sale of units

4. Collect rent/evictions
e. 798 tenants owe $417,041.21 30-90 days delinquent
437 tenants owe $1,145,064.60 90+ days delinquent
f. results of eviction referrals July — October 2007
g. overview data
h. PHAS Indicators for period 7/31/07 to 10/31/07

5. Crime and Safety
i. New security guard programs and clean ups at pilot sites

6. FY 2008 budget

e A budget shortfall is projected. An Emergency Appropriation request will be
submitted to legislators.

7. Translations and Workshops
j. Estimated Cost for Translated Documents Federal Public Housing Program

oo

. Disposition of vacant properties
Hana purchase documents sent to Attorney General for opinion on sale
proceeds.

9. Procurement
k. List of contracts

l.  Letter from Urban Real Estate not interested in extending Palolo contract (as
requested at 10/18/07 Board meeting)

10. Status of Palolo Valley Homes

The private management contractor, Urban Real Estate, transferred the property
management services to Hawaii Public Housing Authority (HPHA), Asset
Management Property 34 (AMP 34), formerly known as Management Unit 4, on
Wednesday, October 31, 2007.
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Prior to the transition date of October 31, 2007, the HPHA met with the Palolo
Valley Homes on October 23, 2007 to address the resident concerns and issues.

HPHA AMP 34 is currently working to improve the day-to-day management at
Palolo Valley Homes. Some of the improvements being initiated and
implemented by the AMP 34 staff are as follows: improve the lighting of the
parking lots by replacing the inoperable electrical wires, sensor lighting controls,
and higher intensity light bulbs; develop a security watch partnership with Mutual
Housing and the Honolulu Police Department; increase the weekly refuse
disposal pick-up of the large bulky items left in the common areas by the
residents; and better communication with the residents.

11.  Section 8 Subsidy Programs Branch
m. Program Report
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HAWAII PUBLIC HOUSING AUTHORITY
VACANT UNIT REPAIR STATUS REPORT

Construction Vacant Units

7107 to | 1/1/08 to
Start End 1213107 | 63008 | TTY 09

2007-2008 Repair and Maintenance Funds

Hoolulu Termite Repair (Waipahu) 8/1/2007 12/1/2007 9
Phase 1 - Kalihi Valley Homes A&B Units (Contract) 12/1/2007 4/1/2008 49
Phase 2 - Oahu A&B Units (Contract) 1/1/2008 6/1/2008 38
Phase 3 - Outer Islands A&B Units (Contract) 1/1/2008 6/1/2008 35
Phase 4 - Kahale Kahaluu tenant relocation A&B Units
(Contract) 11/1/2007 3/1/2008 30
Kuhio Park Terrace: Repair Burned Unit 11/1/2007 12/15/2007 1

Lokahi Re-tiling 11/15/2007 | 12/15/2007

Hanamaulu - Repair Unit 14R 10/1/2007 11/1/2007 1

2007-2008 Capital Improvement Program
Kahekili Terrace (Bldg A & B: 82 units) & David Malo

Burn Unit: Roof & Solar Repairs (Maui) 4/1/2008 10/1/2008 1

Kalihi Valley Homes Phase 4 w/ Retaining wall 4/1/2008 4/1/2009 22
Kuhio Park Terrace: Sewer Repair 4/15/2008 6/1/2009 22
Lokahi: Site Work and Bath Renovations (Big Island) 7/1/2008 4/1/2009 9
Mayor Wright Homes: Kitchen/Bath Repairs * 5/1/2008 5/1/2009 16

CAPITAL FUND CONTRACTS FFY2004 & 2005

Makua Alii Sewer Repair 9/1/2007 12/1/2007

Noelani Exterior Repair (Big Island) 9/1/2007 7/1/2008

Lanakila Phase 3B (Big Island) 12/1/2007 10/1/2009 20
Kahale Kahaluu (Big Island) 1/2007 11/5/2007 50

Makamae Spal! Repair 9/18/2006 3/14/2008 28

CAPITAL FUND CONTRACTS FFY2006

Kalihi Valley Homes Phase 3B Construction 1/15/2008 3/15/2008 27
Paoakalani - Roofing, Conc Spall Repair & Parapet
Wall Constr * 12/1/2007 10/1/2008 10
CAPITAL FUND CONTRACTS FFY2007
Kauhale Ohana - 4 type C 11/1/2007 5/1/2008 4
Roof Repair - Kaahumanu, Mayor Wright, Wahiawa
Terrace, Kuhio Park Terrace, Kauiokalani 5/1/2008 5/1/2009 12
Termite Repair - Hui O'Hanamaulu, Kalaheo, Kuhio
Park Terrace 5/1/2008 5/1/2009 6
OTHER STATE FUNDS
Hauiki Abatement 12/31/2007 13
Total Vacant Units 84 184 144
Units repaired by Management Unit and Central Maintenance Staff
Total Units
AMP Name AMP No. [ Turnaround
Aiea 30 5
Kalihi Valley 31 15
Mayor Wright 32 4
Kamehameha-Kaahumanu 33 4
Kalakaua 34 6
Kalanihuia 35 14
Hilo 37 11
Kauai 38 12
Maui 39 4
Kuhio 40 29
Kona 43 4
Leeward Oahu 44 11
Windward Oahu 45 10
Kamuela 46 1
Central Oahu 49 10
Palolo 50 3
Total Units Repaired 143

* indicates additional funding required to construct

exHiBIT_A_
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HAWAII PUBLIC HOUSING AUTHORITY
REPAIR and MAINTENANCE AND CAPITAL PROJECTS

Budget Construction
. Vacant
Design Construction Start End Units
2007-2008 Repair and Maintenance Funds ($4.5M)
$ 3,000,000 |
Vacant Unit Repairs = $1.5M contract costs (50 KVH/ 50 Oahu/50 Hilo); $1.5M for MUs new/existing vacants
Hoolulu Termite Repair (W aipahu) $ 68,405.00 8/1/2007 12/1/2007 9
Phase 1 - Kalihi Valley Homes A&B Units (Contract) $ 925,000.00 | 12/1/2007 4/1/2008 49
Phase 2 - Oahu A&B Units (Contract) b 500,000.00 1/1/2008 6/1/2008 38
Phase 3 - Outer Islands A&B Units (Contract) 3 400,000.00 1/1/2008 8/1/2008 35
Phase 4 - Kahale Kahaluu tenant relocation A&B Units
{Contract) $ 250,000.00 | 11/1/2007 3/1/2008 30
Pomaikai Abatement $ 30,260.00 | 10/15/2007 1/1/2008 5
Kuhio Park Terrace: Repair Burned Unit $ 30,000.00 { 11/1/2007 1/15/2008 1
Management Unit Repairs (Contract/Materials)
Makamae Hot W ater Pump $ 2,073.29 | 11/1/2007 3/1/2008
Kahale Mua Slope Repair $ 5,700.00 | 11/27/2007 | 12/14/2007
David Malo Circle - Fire Damage 4 860.28 | 9/22/2007 2/1/2007 1
Repair Materials § 11,476.28
Lokahi Re-tiling $ 13,695.00 | 11/15/2007 | 12/15/2007 5
Punchbow!| Homes W alkway Roof Repair $ 3,750.00
Hanamaulu - Repair Unit 14R $ 4,000.00 | 10/1/2007 11/1/2007 1
SUBTOTALS (Design and Construction for $3M) $ 2,245,219.85 Subtotal 174
$ 1,000,000 General R&M
$ 500,000 Annual Base R&M
Design Construction
Kalihi Valley Homes Gym Ceiling Renovation $ 9,999.00 10/1/2007 10/19/2007
Hale Hookipa Tree Removal (Big Island) $ 72,916.20 | 10/26/2007 12/1/2007
Lai'ola Booster Pump Replacement (W ahiawa) $ 28,500.00 | 9/15/2007 12/1/2007
Puuwai Momi: Roof & Gutter Repair (Halawa) $ - $ 42,875.00 11/1/2007 2/1/2008
Various Repairs $ 13,896.52
Kalanihuia: Trash Chute Repair $ - $ 17,650.00 | 10/1/2007 12/1/2007
Hilo: OCCC (Unit and Site Repairs) $ - $ 162,200.00 7/1/2007 6/30/2008
Ho'olulu/Kamalu: Emergency Call System (W aipahu) $ 56,333.00 | (1) $ - 5/1/2008 5/1/2009
Elevator Repairs § 157,081.31
Kuhio Park Terrace & Kuhio Homes Appliances $ 55,813.69
Recurring Maintenance Contracts 3 - $ 503,000.00 7/1/2007 6/30/2008
SUBTOTAL $ 56,333.00 $ 1,063,931.72 Subtotal 0
SUBTOTAL (Design and Construction for $1.5M) $ 1,120,264.72
TOTAL (Design and Construction for $3M + $1.5M) $ 3,365,484.57
2006-2007 Capital Improvement Program ($2.0M) Large Capacity Cesspool Conversion
Design Construction
Consultant - Maui and Kauai $ 300,000.00 | (5) 10/1/2007
Lokahi, Halaula Teacher Cottage, Ka'u Teacher Cottage
(Big Island) $ 752,949.00 | 12/1/2007 10/1/2008
Nani O'Puna & Hale Aloha O'Puna (Big Island) (7} $ 388,086.83 | 12/1/2007 10/1/2008
Noelani | & Il and Waimea Teacher Cottage (Big Island) | g - $ 558,964.17 | 10/1/2007 2/1/2008
SUBTOTALS $ 300,000.00 $ 1,700,000.00
TOTAL (Design and Construction) $ 2,000,000.00
2006-2007 Capital Improvement Program ($4.9M)
Design Construction
Hawaii Vertical Transportation (Elev. R&M) $ - $ 913,000.00 | 10/1/2006 6/30/2007
Puahala: Site Work, Sidewalks, Retaining Wall $ 151,220.00 g 1,446,538.00 4/1/2008 10/1/2009
Hale Poai: Fire Alarm, Landscape Sprinklers, Heat Pumps| $ 173,000.00 $ 1,500,000.00 4/1/2008 4/1/2009
Elevator Consulting Services $ 716,242.00 [ (6)[ $ -
SUBTOTALS $ 1,040,462.00 $ 3,859,538.00
TOTAL (Design and Construction) $ 4,900,000.00
2007-2008 Capital Improvement Program Elevators ($5M)
Design Construction
Minor Elevator Modernization at Ho'olulu, Kamalu, Halia
Hale ) 50,000.00 $ 690,000.00 4/1/2008 4/1/2009
Kalakaua Elevator Modernization $ 40,000.00 3 660,000.00 4/1/2008 4/1/2009
Kuhio Park Terrace Elevator Modernization $ - 6)] % 2,400,000.00 2/1/2008 11/1/2008
Kalanihuia - Elevator Modemization $ 40,000.00 $ 520,000.00 4/1/2008 4/1/2009
Elevator Consultant - To be determined $ 600,000.00 § -
SUBTOTALS $ 730,000.00 $ 4,270,000.00
TOTAL (Design and Construction) $ 5,000,000.00
Legend - See Page 3
CMS
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HAWAII PUBLIC HOUSING AUTHORITY
REPAIR and MAINTENANCE AND CAPITAL PROJECTS

Budget Construction
Design Construction Start End Vac.a nt
Units
2007-2008 Capital Inprovement Program ($20M)
Design Construction
Lanakila: Disability Fair Housing Renovations (Big Island) | $ 300,000.00 $ 3,000,000.00 4/1/2008 10/1/2009
Makani Kai Hale: Siding & Electrical Work (Maui) $ 80,000.00 $ 750,000.00 2/1/2008 2/1/2009
Kahekili Terrace (Bldg A & B: 82 units) & David Malo
Burn Unit: Roof & Solar Repairs (Maui) $ 60,000.00 $ 400,000.00 4/1/2008 10/1/2008 1
Puuwai Momi: Electrical Distribution System (Halawa) $ 170,062.00 $ 1,000,000.00 8/1/2008 7/1/2008
Kalihi Valiey Homes Phase 4 w/ Retaining wall g 300,000.00 $ 3,000,000.00 4/1/2008 4/1/2009 22
Hale Hauoli: Roofing and Interior Repairs (Big Island) g 200,000.00 $ 2,000,000.00 | 3/1/2008 3/1/2009
Kuhio Park Terrace: Sewer Repair $ 150,000.00 b 2,000,000.00 4/15/2008 6/1/2009 22
Ho olulu/Kamalu: Emergency Call System (W aipahu) $ - (1) $ 500,000.00 5/1/2008 5/1/2009
Lokahi: Site Work and Bath Renovations (Big Island) $ 170,000.00 | (2){ $ - 7/1/2008 4/1/2009 9
Mayor Wright Homes: Solar W ater Heater b 300,000.00 | (3)| $ - 5/1/2008 5/1/2009
Mayor Wright Homes: Kitchen/Bath Repairs b 100,000.00 | (4) | § - 5/1/2008 5/1/2009 16
Lai'ola: Fire Alarm System (W ahiawa) $ 36,307.20 $ 300,000.00 3/1/2008 7/1/2008
Kupuna Home W aialua: Sewage Trtmnt Plant (Waialua) | $ 40,000.00 $ 120,800.00 4/1/2008 10/1/2008
Cesspool Conversions to Sewer Hook Up $ - 5)[ % 2,000,000.00
Nani O'Puna & Hale Aloha O'Puna (Big Island) (7)[$ 488,513.17 | 12/1/2007 1/1/2009
Hale Hookipa & Nani Olu (Big Island) 12/1/2007 1/1/2009
Hale Hauoli & Honokaa Teacher Cottage (Big Island) 12/1/2007 1/1/2009
Paoakalani - Elevator Modernization $ 40,000.00 $ 450,000.00 4/1/2008 4/1/2009
Makua Alii - Elevator Modernization $ 35,000.00 $ 450,000.00 4/1/2008 4/1/2009
Pumehana Elevator Modernization $ 35,000.00 $ 450,000.00 4/1/2008 4/1/2009
Punchbowl| Elevator Modernization $ 35,000.00 $ 400,000.00 4/1/2008 4/1/2009
Makamae Elevator Modernization $ 35,000.00 $ 400,000.00 4/1/2008 4/1/2009
Salt Lake Apt Elevator Modernization $ 20,000.00 $ 200,000.00 4/1/2008 4/1/2009
Hale Poai Elevator Modernization $ 20,000.00 $ 300,000.00 4/1/2008 4/1/2009
Laiola Elevator Modernization $ 20,000.00 $ 200,000.00 4/1/2008 4/1/2009
School Street bldg A & C AC and Ltg $ 500,000.00 | 11/1/2007 7/1/2008 -
SUBTOTALS $ 2,146,369.20 $ 18,420,800.00 Subtotal 70
TOTAL (Design and Construction) $ 20,567,169.20
CAPITAL FUND CONTRACTS FFY2004 & 2005 Design Construction
Federal Physical Needs Assessment $ 369,031.00 12/1/2007 4/1/2009
Makua Alii Sewer Repair $ 33,440.00 9/1/2007 12/1/2007 2
Noelani Exterior Repair of 43 Units (Big Island) 8)] $ 2,387,931.60 9/1/2007 7/1/2008 2
Lanakila Demo/Abatement - 94 units (Big Island) $ 1,500,000.00 | 12/1/2007 2/1/2008
Lanakila Phase 3B (Big Island) $ 6,000,000.00 | 12/1/2007 10/1/2009 20
Kahale Kahaluu (Big Island) $ 10,600,000.00 1/2007 11/5/2007 50
Makamae Spall Repair $ 3,377,300.00 28
Kuhio Park Terrace Bldg B Telephone Infrastructure $ - $ 207,226.64 10/2007
SUBTOTALS 369,031.00 $ 24,105,898.24 Subtotal 102
TOTAL (Design and Construction) $ 24,474,929.24
CAPITAL FUND CONTRACTS FFY2006 ($10M) Design Construction
Kalihi Valley Homes Phase 3B Construction $ 6,300,000.00 | 1/15/2008 3/15/2009 27
Paoakalani - Roofing, Conc Spall Repair & Parapet Wall
Constr $ 400,000.00 | 12/1/2007 10/1/2008 10
Kuhio Park Terrace Fire Alarm - Design/Build k 2,000,000.00 | 12/1/2007 7/1/2009
Kaimalino, Exterior Repairs and Painting (Big Island) $ - g 1,300,000.00 | 6/1/2008 5/1/2009 .
SUBTOTALS $ - b 10,000,000.00 Subtotal 37
TOTAL (Design and Construction) b 10,000,000.00
Legend - See page 3
CMS
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HAWAII PUBLIC HOUSING AUTHORITY
REPAIR and MAINTENANCE AND CAPITAL PROJECTS

Budget Construction
Design Construction Start End Vac'a nt
Units
CAPITAL FUND CONTRACTS FFY2007 ($10M) Design Construction
Kealakehe - Roofing and Exterior Repairs (Big Island) $ 1,200,000.00 1/1/2009 11/1/2009
Mayor Wright Homes Solar W ater Heater Improvements 3)| § 3,000,000.00 4/1/2008 4/1/2009
Nani Olu Roofing and Exterior Repairs (Big Island) $ 1,200,000.00 12/1/2007 8/1/2008
Hale Hookipa Roofing and Exterior Repairs (Big Island) $ 1,100,000.00 1/1/2008 12/1/2008
Cesspools - Kaimalino (Big Island) $ 2,000,000.00 | 12/1/2007 9/1/2008
Type "C" - Vacant Units
Kauhale Ohana - 4 type C $ 165,574.00 [ 11/1/2007 5/1/2008 4
Roof Repair - Kaahumanu, Mayor Wright, W ahiawa
Terrace, Kuhio Park Terrace, Kauiokalani $ 137,850.00 $ 800,000.00 5/1/2008 5/1/2009 12
Termite Repair - Hui O'Hanamaulu, Kalaheo, Kuhio
Park Terrace $ 96,630.00 $ 500,000.00 5/1/2008 5/1/2009 6
Kuhio Park Terrace - Trash Chutes $ - $ 500,000.00 2/1/2008 2/1/2009 _
SUBTOTALS $ 234,480.00 $ 10,465,574.00 Subtotal 22
TOTAL (Design and Construction) $ 10,700,054.00
OTHER STATE FUNDS
Hauiki Abatement $ 883,894.00 13
Subtotal 13
Total Vacant Units 418

Notes:

Jobs and Estimated Costs are Subject to Change

A & B units - Require cleaning and minor repairs.

C units - Require major repairs.

MU - management units (now known as Asset Management Units - AMPs.)

Bold Numbers indicate actual costs

(1) - Design 07 R&M, Construction 07 CIP

(2) - Future funding for construction needed

(3) - CIP Design & CFP Construction

(4) - Future funding for construction needed

(5) - Design 06 CIP LCC, Construction 07 CIP

(6) - Includes elevator designs for 6 KPT elevators and monitoring repairs & maintenance contractor for 5 years.

(7) - LCC at Nani O Puna and Hale Aloha O Puna split funding sources

(8) - Exterior siding and roof repairs of all four buildings include repairing 2 vacant units

I

CMS
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Progress Report: Hawaii Public Housing Authority Elevators reported as of 11/07/07

REPAIR OF NONFUNCTIONING ELEVATORS

Paoakalani

Elderly

Elevators| No. of

Elevators | Percentage
Elevators| Working | Working

completed

Start Date

09/28/07

Estimated
Completion

10/26/07

SO Elderly 2 2 100%
Home
Ho olulu o
Eiderly Elderly 2 2 100%
Kalanihuia Elderly 2 2 100%
Kamalu N
Elderly Elderly 2 2 100%
Makamae Elderly 2 2 100%
Makua Alii Elderly 2 2 100%
Punchbowl | 1oy 2 2 100%
Homes
et Family 1 1 100%
Manor
Hale Poai Elderly 2 2 100%
Halia Hale Elderly 1 1 100%
Kulaokahua |Homeless 2 2 100%
Laiola Elderly 2 2 100%
Pumehana Elderly 2 2 100%
Salt Lake Apts| Family 1 1 100%
Wilikina Apts | Family 2 2 100%
Total: 35 33

10of1
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Progress Report: Hawaii Public Housing Authority Elevators reported as of 11/07/07
Note: All dates and costs are subject to change

MODERNIZATION (REBUILDING) OF HPHA ELEVATORS

Housing |Elevator Year Age of Modernizations Design & Desi Construction Estimated
Name g Elevator| _ ‘9 Planned Construction Funding Source esign [ Lons Construction| COMMENTS
Type No. Elevators - - Start Start .
Installed Major | Minor Cost Completion
Kuhio Park Terrace A | Family | 1 | 1964 | 43 3 $400,000(T© P° funded w/2007 Sep-07 | Feb-08 Nov-08
evator CIP
2 1964 43 $400,000 Sep-07 Nov-08 Mar-09
3 1981 26 $400,000 Sep-07 Mar-09 Sep-09
Kuhio Park Terrace B | Family | 4 | 1964 | 43 3 $400,000(T° PS funded w/ 2007 Sep-07 | Feb-08 Nov-08
evator CIP
5 1964 43 $400,000 Sep-07 Nov-08 Mar-09
6 1981 26 $400,000 Sep-07 Mar-09 Sep-09
— To be funded w/ 2007
Kalanihuia Elderly 1 1968 39 2 $560,000 Elevator CIP Dec-07 Apr-08 Dec-08
2 1968 39 Dec-07 Dec-08 Apr-09
To be funded w/ 2007
Kalakaua Home Elderly 1 1983 24 2 $700,000 Elevator CIP Dec-07 Apr-07 Apr-09
2 1983 24 Dec-07 Jun-08 Apr-09
Wilikina Apts Family 1 1977 30 2 $500,000|Project Funding
Based on Project Funding
2 1977 30
Paoakalani Elderly 1 1970 37 2 $490,000(To be funded w/ 2007 $20M CIP | Dec-07 Apr-08 Apr-09
2 1970 37 Dec-07 Apr-08 Apr-09
Pumehana Elderly 1 1972 35 2 $485,000|To be funded w/ 2007 $20M CIP | Dec-07 Apr-08 Apr-09
2 1972 35 Dec-07 Apr-08 Apr-09
Punchbowl Homes Elderly 1 1961 46 2 $435,000|To be funded w/ 2007 $20M CIP | Dec-07 Apr-08 Apr-09
2 1961 46 Dec-07 Apr-08 Apr-09

1of2
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Progress Report: Hawaii Public Housing Authority Elevators reported as of 11/07/07
Note: All dates and costs are subject to change

MODERNIZATION (REBUILDING) OF HPHA ELEVATORS

Housing |Elevator Year Age of Modemnizations Design & Design | Construction Estimated
Name 9 Elevator| /9 Planned Construction Funding Source g Construction| COMMENTS
Type No. I Elevators — - Start Start .
nstalled Major | Minor Cost ‘ Completion
Makua Alii Elderly 1 1967 40 2 $485,000|To be funded w/ 2007 $20M CIP | Dec-07 Apr-08 Apr-09
2 1967 40 Dec-07 Apr-08 Apr-09
Banyan St Manor Family 1 1 $250,000|Project Funding Based on Project Funding
Salt Lake Apts Family 1 1970 37 1 $220,000|To be funded w/ 2007 $20M CIP | Dec-07 Apr-08 Apr-09
Makamae Elderly 1 1971 36 2 $435,000|To be funded w/ 2007 $20M CIP | Dec-07 Apr-08 Apr-09
2 1971 36 Dec-07 Apr-08 Apr-09
Hale Poai Elderly 1 1989 18 2 $320,000|To be funded w/ 2007 $20M CIP | Dec-07 Apr-08 Apr-09
2 1989 18 Dec-07 Apr-08 Apr-09
. To be funded w/ 2007
Halia Hale Elderly 1 1995 12 1 $255,000 Elevator CIP Dec-07 Apr-08 Apr-09
Laiola Elderly 1 1991 16 2 $220,000|To be funded w/ 2007 $20M CIP | Dec-07 Apr-08 Apr-09
2 1991 16 Dec-07 Apr-08 Apr-09
Project Funding {Renovate for
Kulaokahua Homeless 1 1992 15 2 $60,000 ADA compliance) ] ]
Based on Project Funding
2 1992 15
. To be funded w/ 2007
Ho’olulu Elderly Elderly 1 1994 13 2 $245,000 Elevator CIP Dec-07 Apr-08 Apr-09
2 1994 13 Dec-07 Apr-08 Apr-09
To be funded w/ 2007
Kamalu Elderly Elderly 1 1993 14 2 $240,000 Elevator CIP Dec-07 Apr-08 Apr-09
2 1993 14 Dec-07 Apr-08 Apr-09
TOTAL 35 28 7 $8,300,000

20f2
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AGED RECEIVABLES NON-VACATED RENT SUMMARY BY AMP
AS ACCURATE AS OF 11/6/2007

Count - Between 30 and 90 Days Between 30 and 90 Davs Count - Over 90 days Ver a
67 $26,882.63 18 $13,709.20
HI001000031P : SR e L s S S ;
97 $80,963.88 62 $342,335.68
HIG1000032P s S SRR 2
47 $23,808.23 22 $41,888.89
HI001000033P - R : g : 2 bt Sy il
35 $18,519.00 22 $31,756.30
H1001000034P = : 5 : )
3 $517.52 2 $159.82
HI001000035P : ; Ptk S ' : A
25 $7,735.07 17 $24,213.19
HI001000037P il _ A
59 $23,805.86 29 $36,106.73
H1001600038P ' e : iy i
40 $28,323.95 38 $137,452.45
HI001000039P 1 : e ; R PR : ; NG TOERE A
70 $55,817.25 53 $181,009.51
HIO01000040P - S e I A il 7 : i ! e ) R :
159 $49,917.39 59 $43,592.67
HI001000043P" s
22 $11,319.32 13 $17,055.72
HI001800044P '
81 $42,113.60 58 $153,437.04
HI001000045P i g
50 $25,113.10 16 $41,468.14
HI001000046P : ) : 1 1
13 $6,987.43 8 $28,626.80
HT001000049P :
17 $8,804.84 10 $41,160.57
HI001000050P TR _ ; : 3 g ;
13 $6,412.14 10 $11,091.89
Grand Count - 30 to 90 days Grand Count - Over 90 days
L s — » —
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RESULT OF EVICTION REFERRALS
July 2007 — October 2007

REFERRALS - } ‘
TOTAL |REASON FOR REFERRAL| RESULT OF EVICTION REFERRAL

Evict

with 10-day
MONTH Rent Other Evict | Cond | Cure |Dismiss | Continued | Completed
July 07 21 11 10 Qimi] Sr g2 0 7 14
Aug 07 12 7 5 SR B | 28 2 10
Sept 07 13 7 6 6 B BWo | o 6 7
Oct 07 13 5 8 6 1B & 2;%’3 L0 2 11
TOTALS 59 30 29 235 FAE2 6 1 17 42




PROPERTY MANAGEMENT AND MAINTENANCE SERVICES BRANCH STATUS REPORT
Reporting for Month of October 2007

Property Management & Maintenance Services Branch

Oahu

Applications completely processed — 0

Remaining to be inputted at beginning of October - 782
Number of vacancies filled — 33

Number of applications received - 303

Big Island

e 4 placements in October
Maui

e 2 placements in October
Kauai

e 2 placements in October

Vacant Unit Summary

Vacant Unit Summary
8
c
S 500 —
IS [ |
© |
(3] i
S ARG i
5 e g |
. 0
o
< Jan |Feb |Mar| Apr |May J:n July |Aug [Sep | Oct
—e— C Units 96 | 96 (101|105 105|108 106 [106 107 [112
—=— Rent Ready Units | 149123 {136 (112 (101|{112[112 109 | 60 | 83
A & B Units 170179 141135125124 (118 |118 159 | 148
Total# of Units | 415|398 | 378|352 | 331 /344|336 | 333|326 | 343
2007

Table legend:
e C Units: Requires Construction Management Section (CMS) assistance
to contract for major repairs and renovations.

e Rent Ready Units: Definition tightened up for September 2007 forward to
reflect units actually ready for immediate occupancy. Previous months

unit counts included units that needed appliances, cleaning, or were not
quite rent ready.

e A&B Units: Generally, Asset Management Projects (AMPs), formerly
known as Management Units (MUs), maintenance staff to prepare units

for occupancy.
EXHIBIT_G
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HPHA AMP Overview

Report

{As of October 31, 2007)

Vacant Units Application Wait List ** Delinquencies for Non-vacated Tenants Evictions
HUD "Available for Rent" HUD "NOT Available for Rent" # of Applicants on Wait List Referred for
Vacant | Rent Ready Maonthly Activity HUD Approved 30 to 90 Days Greater than 90 days Evictions
Units that
Became Units
Total Total A,B,C Rent Units Fiﬂed Units Approved for
Available Occupled Vacant Total Rent Ready Dunng Approved for | Deprogram # of # of Non-
Name AMP No Units Units Units * Ready |iThis Month|This Month] Demoilition Use Family Eldery Accounts | Amount ($) | Accounts Amount ($) Rent Rent | Evicted
Aiea 30 361 358 0 6 5 3 2 . ses AMP 2 & 49 family] 67 26,882.63 18 13,709.20 4 2
Kalihi Valley 31 300 273 22 5 4 2 72 1 7406| 97 80,963.88 62 342,335.68 1
Mayor Wright 32 363 344 18 1 1 2 1 see AMP 2 47 23,808.23 22 41,888.89 1
Kamehameha-Kaahumanu 33 371 364 7 0 0 5 2 see AMP 2 35 18,519.00 22 31,756.30 1
Kalakaua 34 580 568 8 4 2 4 3 see AMP 2 2564 3 517.52 2 159.82
Kalanihuia 35 584 546 33 5 1 5 3 see AMP 2| see AMP 4 elderly 25 7,735.07 17 24,213.19
Hilo 37 302 255 37 10 1 3 94 0 1643 560 59 23,805.86 29 36,106.73 8
| Kauai 38 319 303 10 6 5 2 2 218 106 40 28,323.95 38 137,452.45 9 4
Maui 39 196 161 27 8 0 2 0 186 61 70 55,817.25 53 181,009.51
[Kuhio Homes - PkTerrace 40 740 706 27 7 7 8 4 4 see AMP 2 159 49,917.39 59 43,592.67 4 4
Kona _ 43 200 175 16 9 5 0 2 937 183 22 11,319.32 13 17,055.72 1
Leeward Oahu 44 258 236 17 5 3 1 2 3700 81 42,113.60 58 153,437.04 :
Windward Oahu 45 226 207 18 1 1 3 0 2907 50 25,113.10 16 41,468.14
Kamuela 46 101 85 13 3 1 1 2 see AMP 43 13 6,987.43 8 28,626.80
Central Oahu 49 149 134 7 8 2 4] 1 2289 375 17 8,804.84 10 41,160.57 1
Palole 50 114 108 0 5 2 Q 4 see AMP 2 13 6,412.14 10 11,091.57
5164 4821 260 83 40 41 170 29 19,284 3,849 798 $ 417,041.21 437 $ 1,145,064.28 18 22 0

Total Public Housing Units available to rent = 5164 4

Total Public Housing Units available to rent 5,164

(plus) Units approved by HUD for Demolition + 170

(plus) Units approved by HUD for Deprogram Use + 29

{equals) Total units in Public Housing inventory =l 5,363
* Wil be separated into 2 sections A&B, then C units next month
*+ Based on non-purged wait list; purged wait list to be completed by 12/01/07

.
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PHAS INDICATORS
For the period 7/1/07 - 10/31/07

WORK ORDERS ANNUAL INSPECTIONS
Avg.
% Days
Abated | # of to
No. | No.of | Abated | within | Non- | Repair| No. of % No. of %

of Emerg.| within | 24 hrs. |Emerg.| A=25| Units | Inspected | No. of| Bldgs |inspected

AMP Name AMP NO. |Units| WO's | 24 hrs. |A=99%| WO's | days | Inspect. | A =100% |Bldgs.| Inspect| A = 100%
AIEA 30| 363 90 69 77%| 1365 6 193 53% 41 0 0%
KALIHI VALLEY 31| 373 201 180 90% 739 51 270 72% 44 28 64%
MAYOR WRIGHT 32| 364 18 18  100% 589 8 0 0% 36 15 42%
KAM/KAAHUMANU 33| 373 109 108 99% 654 6 208 56%. 48 48 100%
KALAKAUA 34| 583 48 45|  100%| 1067 7 250 43% 12 2 17%
KALANIHUIA 35| 587 103 103 | 100% 902 7 260 44% 6 2 _33%
HILO 37| 396 84 71| 85%| 452 65 157 40%| 149 50 34%
KAUAI 38| 321 36 35 97% 354 10 106 33%] 143 9 6%
MAUI 39| 196 3 3 100%| 334 9 25 13%| 51 9 18%
KPT 40| 748 98 94 96%| 1811 6 462 62%| 38 0 0%
KONA 43| 202 6 6 100% 122 20 0 0% 35 0| 0%
LEEWARD OAHU 44| 260 30 23 77% 494 13 86 33% 97 45 46%
WINDWARD OAHU 45| 226 63 61 97% 277 16 222 98% 75 75 100%
KAMUELA 46| 103 5 2 40% 237 37 0 0% 18 0 0%
CENTRAL OAHU 49| 150 38 33 87% 282 22 150 100% 40 19 48%
PALOLO 50| 118 0 0/ NA 22 65 0 0% 20 0 0%
Total 5363 932 851 91%| 9701 15 2389 45%| 853 302 35%

Page 1 of 1
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PHAS INDICATORS

For the period 7/1/07 - 10/31/07

WORK ORDERS ANNUAL INSPECTIONS
Avg.
% Days
Abated | # of to
No. | No. of | Abated | within | Non- | Repair| No. of % No. of %

of |Emerg.| within | 24 hrs. |Emerg.| A=25| Units | Inspected | No. of| Bldgs |Inspected

AMP Name AMP NO. |Units| WO's | 24 hrs. |[A=99%| WO's | days | Inspect. | A=100% |Bidgs.| Inspect{ A=100%
AIEA 30| 363 90 69 77%| 1365 6 193 53% 41 0 0%
KALIHI VALLEY 31| 373 201 180 90% 739 51 270 72% 44 28 _ 64%
MAYOR WRIGHT 32| 364 18 18 100% 589 8 0 0% 36 15 42%
KAM/KAAHUMANU 331 373 109 108 99% 654 6 208 56% 48 48 1 00%
KALAKAUA 34| 583 48 45|  100%| 1067 7 250 43% 12 2 17%
KALANIHUIA 35| 587 103 103 100% 902 7 260 44% 6 2 33%
HILO 37| 396 84 71 85% 452 65 157 40%| 149 50 34%
KAUAI 381 321 36 35 97% 354 10 106 33% 143 9 6%
MAUI 39 196 3 3 100% 334 9 25 | ~13% 51 9 18%
KPT 40 | 748 98 94 96%| 1811 6 462 62%| 38 0] 0%
KONA 43| 202 6 6 | 100% 122 20 0 0% 35 0| 0%
LEEWARD OAHU 44 | 260 30 23 77% 494 13 86 33% 97 45 46%
WINDWARD OAHU 45| 226 63 61 97% 277 16 222 98% 75 75 100%
KAMUELA 46| 103 5 2 40% 237 37 0 0% 18 0 0%
CENTRAL OAHU 49| 150 38 33 87% 282 22 150 100% 40 19 48%
PALOLO 50| 118 0 0 NA 22 65 0 0% 20 0 0%
Total 5363 932 851 81%| 9701 15 2389 | 45%| 853 302 35%
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HAWAII PUBULIC HOUSING AUTHORITY
SECURITY REPORT
November 7, 2007

Based on the information we handed out at the July 16, 2007 meeting, the following has
been completed or continuing:

Pilot program with the following housing projects:
e Kalihi Valley Homes

Mayor Wright Homes

Puuwai Momi

Punchbow! Homes

Kamehameha Homes

Kaahumanu Homes

Kalanihuia

Makamae

Kalakaua Complex

New Security Contracts

¢ Added new security programs to Punchbowl Homes, Kamehameha Homes,
Kaahumanu Homes, Makamae Homes and more coverage to Mayor Wright
Homes. Makamae, Punchbowl Homes and Kaahumanu Homes security are
running two roving 8 hours shift from 3:00 p.m. to 7:00 a.m. At Mayor Wright
Homes, a second shift was added for security coverage now running two shifts
from 6:00 p.m. to 12:00 a.m. and 12:00 a.m. to 6:00 p.m.

e Kalihi Valley Homes and Puuwai Momi readjusted security roving patterns of the
guards.

Resident Patrol Program

» Working with the Honolulu Police Department (HPD) to start and or retrain our
Resident Patrol Watch at the above - mentioned projects.

Scope of Services Section of Current Security Contract

e Amended this section for Hawaii Public Housing Authority (HPHA) to allow more
flexibility in the way we provide security coverage at all the properties.

Environmental / Design Strategies

» Kamehameha Homes - cleaned grounds to make it easier for security to cover
the property. Removed some landscaping, overgrown vegetation.

Makamae - working to fence up the property to control traffic flow.

Punchbowl Homes - cleaning up the hillside for health and safety.

Proposing to change lighting fixtures at projects. (Subject to funding)

Proposing to add surveillance cameras at some of the projects. (Subject to
funding)

Emphasizing Enforcement of Trespassing Laws
» Working with Security and HPD to better enforce the trespassing laws.

Community and Social Strategies

» Working with Managers to be more visible at their housing project, be more firm,

fair and consistent in holding tenants accountable for compliance with their
leases.

Zero Tolerance Program
* Being reviewed by the Attorney General's office.

ExHiBIT T
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Estimated Cost for Translated Documents
Federal Public Housing program

Estimated

Cost Per #LEP
Vital Documents # of Pages Page languages Est. Cost
Rental Agreement 4 $35 $140
Supplemental Agreement 1 $35 $35
Grievance Procedure 6 $35 $210
Pet Policy 5 $35 $175
Project Rules 1 $35 $35
Reasonable Accommodation Notice 1 $35 $35
Family Update Report 14 $35 $490
Application 5 $35 $175

37 $1,295 21 $27,195

*Ballpark estimate provided by Office of Language - Pacific Gateway at $35 per page per language
Complex documents such as rental agreement may have increased cost.

**Primary languages of LEP persons in the State of Hawaii in DHS LEP plan based on DLIR list:

Burmese, Cambodian, Cantonese, Chamorro, Chuukese, liocano, Japanese, Korean, Kosraean,

Lao, Mandarin, Marshallese, Pohnpeian, Samoan, Spanish, Tagalog, Thai, Tongan, Vietnamese,
Visayan and Yapese.

EXHIBIT 3
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Contract & Procurement Office
Monthly Status Report for October 2007

Solicitations Issued, Contracts and Change Orders Executed in October 2007

Solicitation No.

Project

Deadline

IFB PMB-2007-47

Refuse collection services for various State and
Federal Funded projects under Management
Unit 46

December 5, 2007

RFP FMO-2007-48

Accounting Services from Qualified Fee
Accountants and/or Accounting Firms

November 30, 2007

Job No. 06-062-132-F Large Capacity Cesspool Conversions for Federal

and State Projects, Hawaii at Kaimalino

| November 8, 2007

RFP PMC-2007-46

Property Management and Maintenance Services
for Federal Public Housing under Management
Unit 41 on the island of Kauai

November 5, 2007

Contract No. Contractor & Project Amount

CMS 07-18 Site Engineering, Inc. . $58,300.00
Teacher Housing Improvements at Pahala
150 Calendar Days

ASO 07-04 Darrell Lim and Company, Inc. $33,000.00
Wilikina Apartments Project, Inc. Financial Audit
November 1, 2007 to October 31, 2009

PMB 06-03 SA 02 Alii Security Systems, Inc. $682,372.00
Security Services at Kalihi Valley Homes, Mayor
Wright Homes, Kalanihuia
November 1, 2007 to August 31, 2008

PMB 07-12 Alii Security Systems, Inc. $414,264.00

Security Services at Kamehameha Homes,
' Kaahumanu Homes, Punchbow! Homes, Makamae
| November 1, 2007 to August 31, 2008

Report on Procurement Office

October 2007

EXHIBIT_K
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N URBAN

E={ B REAL ESTATE COMPANY

L

October 31, 2007

Mr. Chad Taniguchi
Executive Director, HPHA
1002 N. School Street
Honolulu, Hawaii 96817

Dear Mr. Taniguchi:

This letter serves as a reminder that Urban Real Estate Company is phasing out its
management of HPHA properties and will not accept any request for extension for the
following management contracts.

Banyan Street Manor
HHA Wilikina Apartments
Management Unit 41
Management Unit 44
Management Unit 80

Should you have any questions you may contact me at 524-2731.

Sincerely,

Director, Housing Management

50 S. Beretania Street
Suite C-101

Honolulu, Hawaii 96813
Tel: 808.524.2731

Fax: 808.545.5214

EXHIBIT L=
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Section 8 Subsidy Programs Branch
Program Report

As of October 31, 2007

Calendar Year Report (Cumulative Trend)

For CY 2007, unadjusted average monthly voucher lease up is 1,800 or 59% of the total
3,058 baseline vouchers.

The Housing Assistance Payments (HAP) unadjusted average annual budget utilization is
94.19% of the total annual allocated budget of $17,408,280 or $1,450,690 per month.

The monthly average per unit cost subsidy is $759.00 per month. The amount reflects the
difference between what the family pays towards rent and the approved payment
standard. Payment standards vary among bedroom sizes.

The values for past months may not be the same as reported in the past reports due to
retroactive adjustments in lease up and subsidy payments.

Monthly Report (Monthly Snapshots)

BY 2007-2008 Section 8 Budget Utilization and Unit Months Leased

100.0% & &4§\° v:"rt\o K u < 0 S S° P, Y
. Q“. . [ g Q". o' qb- q\.:’ 0 q{b. be.
——8—g5 5  w —=u | g = =
90.0%
80.0%
70.0% ] \
o\ o\ o o\g o\ o o\p o oo
] N o
& ol & & & | & $° & a®
60.0% 1— 4~ o 5 a ° 4
o ¢ * * * ——————— ——
o
(]
5 50.0%
2
@
a
40.0%
30.0%
20.0%
10.0%
0.0% "
January | February | March April May June July August |September| October
—o— Unit Months Leased [ 60.0% 59.5% 59.3% 59.2% 59.0% 58.8% 58.6% 58.3% 58.4% 57.6%
—il— Budget Utilization 94.13% 94.74% 95.12% 94.18% 93.80% 94.32% 94.51% 93.70% 93.71% 93.73%

Month

[——Unit Months Leased —8— Budget Utilization

EXHIBIT
‘M—m



Fiscal Year Report (Cumulative Trend)

e For FY 2007 — 2008, unadjusted average monthly lease up is 372 families or 66.7% of

the total 532 possible families when based on the average subsidy payments.

e The Rent Supplement unadjusted average annual budget utilization is 69.7% of the total

annual allocated budget of $945,876 or $78,823 per month.

e The monthly average per unit cost subsidy is $148.00 per month. The amount reflects the

Percentage

difference between what the family pays towards rent and the maximum subsidy amount
of $160.00 per month.

¢ The values for past months may not be the same as reported in the past reports due to

retroactive adjustments in lease up and subsidy payments.

Monthly Report (Monthly Snapshots)

FY 2007-2008 Rent Supplement Program Budget Utilization and Lease Up

72.0%
/. 71.48%
71.0%
0.32%
70.0%
/ 69.6%
69.0% /
B-66-50% —68.64%
8.2%
68.0%
67.0%
ee%— | g
66.0%
65.0%
64.0%
July August September October
—&— Unit Months Leased 66.7% 66.6% 68.2% 69.6%
—— Budget Utilization 68.50% 68.64% 70.32% 71.48%
Month

—&— Unit Months Leased —— Budget Utilization

EXHIBIT M_
21



If you experience difficulty viewing this message, you may access the newsletter online at:

Office of Public and Indian Housing

7
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Energy Performance Contracts Create
Resident Employment Opportunities

Energy Performance Contracting by Housing Agencies (HAs) reached nearly
$500 million dollars in FY 07, benefiting residents with tremendous energy
savings. Many also realized the added bonus of gainful employment, as
HAs across the United States are finding that the labor intensiveness of
most energy improvement contracts provide valuable job opportunities

for residents. While residents earn a
paycheck, the HAs achieve their goal
of fostering resident self-sufficiency,
as established by Section 3 of the
Housing Act of 1968.

One such example is in Cleveland,
Ohio, where the Cuyahoga
Metropolitan Housing Authority
(CMHA) is in the midst of a $33.6
million Energy Performance Contract
for nearly 7,000 residential housing
units. CMHA exceeded its original goal of

providing residents with 25 percent of the contracting hours through August
2007 with resident workers logging more than 29 percent of the total
project hours.

CMHA reS/dentsmsta//mg a
green roof

Mark Novak, Director of CMHA’s Energy Department, cites the Authority’s
concerted efforts across all CMHC sites as a prime contributor to the
project’s success. To reach the residents, CMHA required contractors to
conduct “hiring halls” at each site to process applications and conduct
interviews. By bringing the job applications to the residents, CMHA
employed 80 resident workers from 24 different CMHA properties.

Energy Star Seeks HA Nominations for Annual
Reward Program

Energy Star products and programs often play a critical role in creative
programs developed by Housing Agencies (HAs) to conserve scarce
resources and finance energy conservation projects. How have you
successfully used the Energy Star Program? Share your success story
through the National Energy Star Recognition Program and you may be
rewarded for demonstrating excellence in promoting energy efficiency in
affordable housing. Both local and national awards will be presented. Local
awards are available within each of the United States’ ten federal regions.
Each regional award winner will be considered for a National Energy Star
Award given for excellence in affordable housing and honored at the annual
Energy Star Awards ceremony held in Washington, DC. Check out examples
of last year’s winners in the Regional Spotlight section. To send in your story
of success click here for an application and instructions. The application
deadline is December 14, 2007.

EcoW1s

e Resident Employment

e LIHEAP Grants Can

e Events and Training
e Regional Spotlight
¢ Resources

e Maintenance Corner

We want to hear from you! We

projects to be highlighted in the

bap:ifwww hud. govioflices/pihéprograms/phiphece/newsletteriuewsletter ofim

Your Environmental Resource

Focus on Residents

This Issue

Opportunities

Energy Star Annual
Award Program

Help Residents

are accepting nominations for

EcoWise success stories. Click
here to send us yours now
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LIHEAP Grants Can Help Residents Stay Warmer

£s Regwnal s;)o ”'gbt '
in Winter and Save Money on Energy Bills . Energy Star Award

winners'

This month’s barrel prices clearly put the “rude” in crude oil. As oil prices
soar to record highs, heating costs nationwide are expected to increase
dramatically this winter. The temperature is projected to be four percent , TPt
colder than last year and the gap between consumer utility allowances and | d;f;gg;?gg;‘;ﬁ?‘&gi s
the cost of heating homes is a constant balancing act between thermostat | &6t homes, the first
and checkbook. | Pennsylvania to build to the Efneigy i
| Star standard _ i
This winter, an estimated 4.5 million low-income families will be searching
for ways to pay their rising energy bills. One method residents use to
cope with winter chills and energy bills is the Low Income Home Energy .'--Wb*m PosERelEoTpIes w;th-.ébs‘) 35
Assistance Program (LIHEAP). To help low-income consumers meet the U homes bearingithe Energy) St
projected rise in energy costs, Congress budgeted $3.1 billion for LIHEAP !
in FY 07, a $1 billion increase over FY06. The money is used to provide
heat and energy grants to low income residents living in leased or Housing
Agency (HA) owned properties, especially those with children or the elderly.
The average household grant this year is expected to be $314. : ,eaéem,p ey supporting- 5
. ENERGY/STAR actions i
HAs across the country are finding ways to spread the word about LIHEAP, E“em" ction Rlan, |
Brown County Housing Authority in Wisconsin educates residents using Y ————
radio advertisements and print ads on the local transportation system. This

Resou rces

past year, Brown County granted LIHEAP benefits to 4,500 households in Program Policy on use of
i i i LIHEAP with HA Programs
both private and public housing. Courtesy of LIHEAP

Clearinghouse
Those HAs that do not grant LIHEAP benefits directly can encourage State and Tribal LIHEAP Offices

residents to apply for LIHEAP through independent, non-profit organizations {gcate the nearest LIHEAP

and state agencies that act as LIHEAP grantees. The U.S. Office of grantee near you.
Community Services has additional policy information on HA resident Ener r Awards Application
participation in LIHEAP (click here or check out the resource section for Apply now! Ener?y Star is
more information). looking for excellence in

promoting energy efficiency in
affordable housing.

Tips for : Mamtenance Corner: 7 2

REsl Bundle up with Heat'Savings: Energy - onserva
Tips for inter’ Sy

HAs familiar with their state or county’s
eligibility criteria can also help residents
apply for LIHEAP benefits. To qualify, most
programs look at an applicant’s income 3
level, household size, and geographic area, among " Energy prices are goingjup as the temperature cools
other factors. Residents can complete an application down. Resadents can conserve heat in t?}e

and submit it to a LIHEAP grantee with supporting

documents including their social security number, proof . Lower the water heater thermostats m the !owes
of income and household residence, and copies of recent | that meets Youg hot viate:;ﬁeeds‘tﬁa?‘h dt(‘ecreaseto
utility bills. Once selected, the resident wili be notified egt’ees S et S BO A tEIEN C a LN G CQSI

by the grantee and given information about the transfer | &EsEa Wiy thermostat to, the! towest comf

of benefits, e set:tmg You can save an average ofi3%
L you ioxgerkthe therm&stat segt:?g t?or £,
; ; ; i-normally keep your thermostat set d
Do you have sor:e nje5|dents warming up to the idea "and you lower itiby. 3 6,722 you will:sa
of using LIHEAP? Click here or check the Resource ' (3x3%) on your: heating bill. N other wi
section to find your State’s LIHEAP program grantees. Lsaveiebout 9 cents for every dollar yeu_
Encourage residents to apply now. -_.--costs. : :

- » Repiace or clean fumace filters mon
is year lo come house lds wutt recexve an , ,recommended by the manufacturer

;*'a _ ér ge ofi $..‘-.-,‘:.4- in heat and energy.grants: through

‘o Clean warm-air registers, heat vents,

heaters, and radiators frequently, andla T e

urpiture, ‘Carpeting, or dra;:}es, thus thapp tlaceess
tolliving spaces and gaotentaa ly: creatmg a fire b 2arg !

i
|
LIHEAP it

To unsubscrlbe from this mamng list, email pheccinfo@nelrod.com :
with “unsubscribe phecc” in the body of the message. Comments? « Place heat—resmtant radiator; reﬁectors be_‘ een ex
Questions? Email the newsletter ed:tor or call 1-800-955-2232. walis and'radiators. : %

This monthly e-mail update is brought to you by HUD’s Public Housing
Energy Conservation Clearinghouse (PHECC) featuring news and
resources to help agencies manage energy and water costs.




HPHA

Ways to improve HPHA financial situation and make up for the budget deficit:

fix vacant units and rent them

improve collections

reduce turnaround time in filling vacant units

consider generating revenue by disposing of certain assets, such as property,
or rental properties

requesting operating subsidies from the Legislature

charge residents for excess utilities

increase costs for resident-caused repairs

Lease space in buildings for commercial activities

Save energy and water costs by conservation

Evict nonpaying tenants and rules violators

Complete capital improvements at AMPs to reduce labor costs (elevator, fire
watches)

Enter into EPC (energy performance contract) to decrease costs by more
efficient equipment =$___ /yr.

Have each resident and Asset Management Project (AMP) undertake greater
portion of grounds and units maintenance and repair.

Develop a volunteer program that saves more than it costs to operate.
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