













































































































	November 15, 2007 Agenda
	October 18, 2007 Minutes
	For Actions
	Item A: HPHA Sponsorship of HUD Step-Up Program
	Item B: Approval of the Operating Budget for FY 2007-2008
	Item C: Approval of Establish the Rent Supplement Program Maximum Subsidy at $230.00 Per Month

	Task Force Reports
	Finance/Audit/Asset Management Task Force
	Homelessness Task Force

	For Discussion
	Item C: Perferences for Federally Assisted Housing and Site Based Waitling Lists
	Item D: Discuss the Expolration of Various Alternatives to Manage the HPHA's Assets

	Executive Director's Report
	Construction Management Branch
	Hearings Office
	Property Management Office
	PHAS Indicators
	Security Report
	Contract & Procurement
	Section 8

	Handouts
	HUD News Letter
	Ways to Improve Financial Situation


