HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
May 11, 2007
11:00 a.m.
1002 N. School Street, Bldg. L.
Honolulu, Hawaii 96817

AGENDA

I. CALL TO ORDER / ROLL CALL

II. APPROVAL OF MINUTES

mmoOw>

Regular Meeting March 26, 2007

Regular Meeting April 10, 2007

Executive Session Meeting, December 21, 2006
Executive Session Meeting, February 15, 2007
Executive Session Meeting, March 26, 2007
Executive Session Meeting, April 10, 2007

III.  ELECTION OF BOARD OFFICERS

A.
B.
C.

Chairperson
Vice-Chair
Secretary

IV.  DISCUSSION AND/OR DECISION MAKING

A.

Decision making: Resolution No. 06 Expressing Appreciation to Mr. Charles A.
Sted.

Decision Making: Selection of the Executive Director.

Discussion: U.S. Department of Housing and Urban Development Technical
Assistance Work Plan.

Decision making: Resolution No. 07 to Amend the Existing Demolition
Application for Kalihi Valley Homes.

Decision making: Approval to Grant Non-Exclusive Rental Agreements for
Wireless Phone and Other Communications Facilities.

Discussion: The Role of the Deputy Attorney General in Relation to the Board of
Directors.

V. FOR INFORMATION

A.

Hawaii Public Housing Authority Board of Directors Term and Vacancy.
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HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF MEETING
REGULAR BOARD OF DIRECTORS MEETING
May 11, 2007
11:00 a.m.
1002 N. School Street, Bldg. L
Honolulu, Hawaii 96817

AGENDA Continued

VI.  REPORTS

A. Report of Task Force Committees.
e Finance

Operations

Information Technology

Personnel

Homeless

B. Report of the Executive Director Pro gram/Project Updates.

VII. EXECUTIVE SESSION

A. Discussion of the Board’s powers, duties, privileges, immunities, and/or

liabilities, pursuant to Section 92-5(a)(4), Hawaii Revised Statutes, as it relates to
the following matters:

1. Toelupe v. HCDCH, Urban Real Estate Co. (Civil No. 06 00516 SOM) U.S.
District Court, Hawaii.

2. Derit v. HCDCH, (Civil No. 06-1-0276-02 BIA).

VIII. ANNOUNCEMENTS

IX.  ADJOURNMENT

If any person requires special needs (i.e. large print, taped materials, sign language interpreter,
etc.), please call the Secretary to the Board at (808) 832-3818 by close of business two days prior
to meeting date.
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IAWAII PUBLIC HOUSING AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE HAWAII PUBLIC HOUSING AUTHORITY
HELD AT 1002 N. SCHOOL STREET, BLDG. L
ON TUESDAY, APRIL 10, 2007,
IN THE CITY AND COUNTY OF HONOLULU, STATE OF HAWAII

The Board of Directors of the Hawaii Public Housing Authority met for their

Regular Meeting at 1002 N. School Street, on Tues , April 10, 2007 at 1:10
p.m.

The meeting was called to order by Chairman Charle d and, on roll call, those
present and absent were as follows:

PRESENT: Director Charles A. Sted,
Director Clarissa Hosino
Director Carol Ignaci
Director Linda Smith
Director Travis O. THompson
Director Matilda Yjo¥hioka

EXCUSED:

STAFF PRESENT:

ori Inafuku, Acting Compliance Officer
itchell Kawamura, Construction Mgmt. Unit 1 Chief

Clifford Laboy, Program Specialist and Tenant Services
Sgndra Miyoshi, Homeless Prog. Branch Administrator
mund Morimoto, Construction Mgmt. Section Chief

ary Nakatsu, Data Processing System Analyst

Earl Nakaya, Program Specialist

Dionicia Piiohia, Secretary to Board

OTHERS: Lisa Groulx, Recorder
Nhi Tran, Legal Aid

Preceding the start of the Hawaii Public Housing Authority (HPHA) Board of
Directors meeting, the Board presented Resolution No. 05, Resolution in
Appreciation of Ms. Sherry Noguchi to Ms. Noguchi.

HPHA Regular Meetine — April 10, 2007

CALL TO
ORDER/
ROLL CALL

RESOLUTION
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PRECIATION
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RESOLUTION NO. 06

EXPRESSING APPRECIATION TO MR. CHARLES A. STED

WHEREAS, Governor Linda Lingle appointed Mr. Charles A. Sted to the Housing and
Community Development Corporation of Hawaii (HCDCH) Board of Directors on January 1,
2003; and

WHEREAS, as Chairman of the HCDCH Board from January 2003 — July 2006,
Mr. Sted provided outstanding leadership and dedicated countless hours to guide the agency in
fulfilling its mission of “Bringing people together to make housing dreams come true”; and

WHEREAS, always steadfast and resolute, Mr. Sted’s extensive business and financial
experience was invaluable in leading the Board through the many challenges of the agency,
including its bifurcation, which occurred on July 1, 2006; and

WHEREAS, Mr. Sted was elected to continue as Board Chairman of HCDCH’s successor
agency, Hawaii Public Housing Authority, until his term ended on May 3, 2007; and

WHEREAS, the HPHA staff has weathered many storms throughout the years and will be
forever grateful to Mr. Sted for his consistent and unwavering support and his sage advice to
“always stay the course”; and

WHEREAS, the Board and staff of the Hawaii Public Housing Authority wish to express a
heartfelt appreciation to Mr. Sted for his contributions to the people of the State of Hawaii and,
in particular, to those in need of affordable rental housing; now therefore,

BE IT RESOLVED, that the Board of Directors of the Hawaii Public Housing Authority
expresses its sincere appreciation to Mr. Charles A. Sted for his commitment and compassion in
support of the state’s housing efforts; and

BE IT FURTHER RESOLVED that a copy of this resolution be presented to
Mr. Charles A. Sted on this 11% day of May, 2007.

k@s.“@/\ Nead-2 U

Travis O. Thompson, Vice Chairperson Matilda A. Yoshidka, Sec etary
Carol R. Ignacio, Member R. Eric H. Beaver, Member
Linda L. Smith, Member Clarissa P. Hosino, Member

V‘/Lillian B. Koller, Member

Kaulana H. R. P;rk, Member
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GOVERNING DOCUMENTS

% Most PHAs operate in a rather
complex environment.
— They interact with many groups
which often have competmg
interests. R

“May 2007

.n.,

Key Govermng Documents

¥ Annual Contributions Contract (ACC)
¥ Cooperation Agreement

¥ Memorandum of Agreement (MOA)

% Corrective Action Order (CAO)

¥ Improvement Plan (IP)

May 2007 MDSHS, inc 2




= Declaration of Trust
— Depository Agreement
= Covenant Against Disposition &
. ‘Encumbrances
= ff@licies governing Conflict of Interest
= Legal employment practices & records
¢ State/Fed. required employment coverage
& practices
~ Required books of account and records
~— Applicable Insurance coverage such as:

» General liability, Directors & Officers, Fire
& Casualty

May 2007 MDSHS, Inc 3
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& The ACC is the governing document between
the PHA and the federal government (via
HUD).

% It serves multiple purposes, including:
— Structuring relationship between PHA-
HUD;

— Structuring PHA relationship with
“others” (e.g., applicants, residents,
employees, contractors)

May 2007 MDSHS, Inc 4
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_.._About the AC_-.

¥ Commits financial resources to the
PHA;

& Describes PHA compliance duties
such as:

— Non discrimination
— Regulatory compliance
24 CFR 960, 966, etc.

May 2007 MDSHS, Inc 5
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““ACC Compllance Requlrements

% Use required HUD forms and timely
HUD reporting;

¥ HUD mandated rules for use of, and
accounting for, program funds;

¥ HUD reporting requirements (e.g.,
MTCS Form HUD-50058, capital
fund reporting, etc.)

May 2007 MDSHS, Inc [




¥ Establishing & maintaining records
in an auditable manner, to make
records accessible to HUD and
independent auditors;

¥ Requirement to procure the services
of an independent public accounting
firm;

“May 2007 MDSHS, Inc 7
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% All applicable federal, state and local fair
housing and other non-discrimination
laws;

¥ PHA governance

— (constituting the board of
commissioners,

- holding & documenting regular meetings
of the board,

— adopting governance documents, such
as by-laws, etc.

May 2007 MDSHS, Inc 8
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1 Discrimination

¥ There may be no discrimination at any stage of

the housing process based on:
— race,

— ¢olor,

—~ riational origin,

= religion,

— creed,

= S8€X,

— Age;

~ or handicap.

¥ PHAs are bound by Federal, state, and local
non-discrimination laws and requirements.

May 2007 MDSHS, Inc 9
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iNonéDiscrimihétiOﬁ (cont’d)

¥ Title VI of the Civil Rights Act of
1964 prohibits discrimination based
on race, color or national origin in
programs receiving Federal financial
assistance; rental, or advertising of
housing.

May 2007 MDSHS, Inc 10




% Title VIII of the Civil Rights Act of
1968 prohibits discrimination
based on race, color, religion,

‘national origin, or sex, people
with disabilities, families with
children, in the sale or rental of
housing.

‘May 2007 1
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¥ Section 504 of the
Rehabilitation Act of 1973,
which prohibits discrimination
based on handicap in programs
receiving Federal financial
assistance. :

May 2007 12
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¥ Age Discrimination Act of 19785: prohibits
discrimination based on age in programs receiving
federal financial assistance.

% Executive Order 11063: requires HUD to take
whatever action is necessary to prohibit
discrimination based on race, color; national origin,
religion (creed), or sex in housing receiving federal

assistance.
“May 2007 MDSHS, inc 13
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-~ Non-Discrimination (cont’d)

% The Fair Housing Act: establishes a
judicial and administrative
enforcement mechanism for cases
where discriminatory housing
practices cannot be resolved
informally.

May 2007 MDSHS, Ing 14




% Hawaii Revised Statutes 356D-9

¥ Agreement between HPHA and
Governmental Agencies and
jurisdictions

& Government to provide customary
services in support of PH development
and operation

% Federal Rule allows Payment in Lieu of
Taxes (PILOT) for services

May 2007 MDSHS, Inc 15
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= Role of Board in PHA
B 0peratuions T

¥ Board of Commissioners (BOC) responsible
for:
— Setting/approving required operating
policies :
— Adopting resolutions, as required

= Hiring & annually reviewing performance of the
executive director/CEO

~ Participating in Annual Plan process

My, 2007 MDSHS, inc 15
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_ Board Role in PHA Operatlons
- (cont’d)

— Reviewing Independent Public Audit
— Certifying annual PHAS & SEMAP
submission

— Attending board meetings/asking
appropriate questions

— Providing appropriate levels of
“fiduciary duty”

— Encouraging/facilitating resident
participation

May 2007 MDSHS, Inc 17
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- Corrective Action Order (CAO)

¥ Issued September 2002

% Is considered part of ACC

¥ Legally binding

% Enforceable
— HUD declares Breach of ACC, or
— Withholds money

May. 2007 MDSHS, Inc 18
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-~~~ Corrective Action Order

% Remaining mandates HUD approval of:
— All proposed contracts >$25,000
» Solicitation, selection and
contract award
— A/E and professional service
contracts
— Management contracts
— Contract modifications

— Hiring of executive management

positions

May 2007 MDSHS, Inc 19

¥ Monitor Compliance
— Reports

¥ Confirm Compliance
-*Audits & Reviews :

¥ Initiate Corrective Action

— Policies
— Enforcement

May 2007 MDSHS, Inc 20
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7 Improvement Plan (IP)

¥ Is Successor to the Memorandum of
Agreement (MOA)

¥ Mandates HPHA improvement in several
key areas

— Vacancies

— Work Orders

— Budget Monitoring

— Information Technology
— Rent Collection

May 2007 MDSHS, Inc 21
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T _ Board’s Role with IP

% Monitor Progress

— Operational reports

— Monthly IP status reports
¥ Confirm Progress

— PHAS Scores

— Audits
% Initiate Corrective Action

— Policies

May. 2007 MDSHS, Inc 2
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% Operational Policies establish rules for
the operation of housing programs:

— Admissions and Continued
Occupancy (ACOP)

— Section 8 Administrative Plan

— Section 32 Homeownership Plan
— Dwelling Lease

— Rent Collection Policy

May 2007 MDSHS, Inc 23

- (cont’d)

& Administrative and Financial Policies
maximize and safeguard the assets of
the PHA:

— Procurement Policy*

— Personnel Policy*

— Internal Control Policy

— Inventory and Disposition Policy
— Cash Management Policy
—Investment Policy

May 2067 MDSHS, Inc 24




=" Additional Duties of the Board

% Determine PHA Mission & Purpose

— Fundamental responsibility is to satisfy
itself that everyone connected with the
organization understands its reasons for
existing and what it strives to accomplish

May 2007 25
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¥ Mission Statement

~ PHA’s goals, means and primary
constituents served

— What makes the organization special

— Presents a compelling reason for financial
and moral support

May 2007 MDSHS, Inc %
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T Additional Duties (con’t)

% Mission statement serves as a guide to:
— Organization planning /
— Board/staff decision making
— Setting priorities

% QHWRA intends for PHA’s 5-year
and Annual Plans to accomplish this =
duty of the board

May 2007 MDSHS, Inc 27
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e Select the Chief Executive

% ‘This responsibility has the greatest
impact on organization’s development and
effectiveness

% Careful search process is essential

May 2007 MDSHS, Inc 28
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Chief Executive (con’)

"

¥ Prior to search — Board should:
— Review mission statement

— Conduct audit of organizations major
strengths, needs and financial resources

— Establish specific priorities
— Know characteristics needed
- Establish clear objectives/expectations
- Clarify own functions /
— Prepare job description

May 2007 MDSHS, Inc

______ e e o

e S IR
T )

T e

¥ Chief Executive seeks Board support

% The Board as a whole should ensure that the
Chief Executive: L
— Receives feedback

~ Is introduced to community leaders & |
organizations

— Is assisted when others misunderstand
their roles

- Feels performance is being assessed

May 2007 MDSHS, Inc 30
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% Boards must perform annual comprehensi
performance review of the CEO
¥ Board performs function best:

— Primary purpose of review is to help
Chief Executive perform more
effectively

-~ Incumbent should be consulted on the
process of review

% Board & Executive must accept their
effectiveness is interdependent

May 2007 MDSHS, inc
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& Many resources available to define
methods & procedures for annual
performance review process.

% Generally, board should:

— Use job description to determine
duties that are “quantifiable &
measurable”

* E.g., Did the CEO attend all meetings of
the board and other forms of regularly
scheduled meetings, such as board
cmte. meetings?

* # of funded grant applications or
My2007  Service partnepsmgreements )
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— Evaluate PHA Performance

+ Did the CEO increase occupancy, reduce vacant
unit turnaround time and TARs?

« Was the Annual Audit/SEMAP/MASS
certification filed on time?

Is the agency a high or standard performer?
Troubled PHA?

Has there been measurable progress in
complying with the CAO & IP

— Consider qualitative successes
- E.g., Resident relations, positive media

May 2007 MDSHS, Inc 33

- Assess Own Performance

¥ Annual “self-assessment” of the board is

important to determining what is/is not
working:

— Anonymous survey of board member

perceptions

— “Third-party facilitator”

— Build companionship & trust

~ Partner organizations & providers should
be included in survey (“outsider” insight)

May 2007 MDSHS. inc 34
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MANAGEMENT WORK PLAN - Draft 4-13-07

HAWAII PUBLIC HOUSING AUTHORITY

HAWAIl PUBLIC HOUSING
AUTHORITY BOARD ADVISOR

1 PROJECT PLANNING AND
MANAGEMENT. o2

MANAGEMENT

BOARD ADVISOR ;
Task Task Description Method(s) Used to Perform Work Products/Deliverables MDS Personnel | Additional Personnel Target
Index Task Assigned Required Completion
PROJECT PLANNING AND«

= == =
e e e

HPHA personnel, present the purpose of the !dectsuons reached

contract and work priorities, and to obtain i
background information on the agency. |

Senior Supervisors

Develop Draft Management Work Plan Utilize information gained from post-awal Juan HUD 04113107

conference call to define work priorities

4 Develop Final Management Work Plan Review and comment by HUD; incorporate Final Work Plan Juan 04125107
recommended changes, as appropiiate, into ;
final Work Plan :

S Develop Quality Control Plan Identify deliverables in the Work Plan and 'Final Quality Controf Plan Juan 04125107
modify draft QC plan by scheduling and i
assigning work product review responsibilities :

6 Preliminary Request for Information identification of information that shouid and ‘Wiritten request for background information on Juan HPHA Executive Director 04/16/07
can be reviewed prior to the start of onsite HPHA operations

= PEIRRRTC B == — =

8 Initial N Meeting with Local HUD Field Office Staff Onsite meeting with designated Hawaii Field |Meeting agenda; Internal notes of notes of issues Dee, Juan, Lany Local HUD Staff 05/02/07
Office staff to discuss specific performance  for follow-up and for focused attention
expectations and key issues to be addressed |
and to review the work plan i

9 Initial Meeting with Board of Commissioners Onsite meeting to introduce MDS to HPHA 'Meeting agenda; notes of issues discussed, Dee, Juan, Larry HPHA Executive Director, 05/03/07
Board, discuss performance expectations, decisions reached and issues for focused Board, and Senior Staft
identify key concerns, and to review the work ]attenﬂon
plan

10 Initial Meetings with Staff Series of onsite meetings to introduce MDS to |Meeﬁng agendas; notes of issues discussed and Larry, Juan, Dee HPHA Executive Director, 05/05/07

Department Heads, and

recommendations for continued improvement
of key areas of HPHA administration and
operation

2 e e e
12 Monthly progress reports Review monthly activity and preparation of a iWritten Monthly Report Juan, Larry Monthly
concise report detailing key T/A activities, i .
obstacles to performance, observations and |
recommendations !
13 Final Report of technical assistance, observations and Onsite/Offsite preparation of a report detailing iWritten Final Report with Recommendations Juan, Lamry 09/02/07
recommendations the final status of contract activities and major

designated personnel to assess agency status, |

review progress, and conduct problem ; .

identification and resolution

15 Rewew weekly reports from Board Advisor Offsite review of regularly scheduled and ad- iReview of internal weekly report of the Board Larry Ongoing
hoc written reports from assigned MDS Advisor with identification of issues of concesn or
personnel for follow-up
16 Weekly teleconference with Advisor and support Regularly scheduled and ad-hoc phone Internal notes identifying issues of concem or for Juan, Lamry ©ngoing
personnel conferences with assigned MDS personnel follow-up
17 Monthly teleconterence with HUD and HPHA contact Regularly scheduled phone conference with .Teleconference agenda and notes Dee, Juan, Larry Ongoing
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Task {Task Description Method(s) Used to Perform ‘Work Products/Deliverables ' MDS Personnel :Additional Personnel Target
index | Task _ Assigned : Required Completion

|
18 Periodic onsite meetings with Recovery Group Regularly scheduled and/or ad-hoc meetings Meeting agenda and notes Larry, Juan, Dee As Scheduled
with HUD Field Office and designated HPHA
personnel to address issues of concern and to
review progress
19 Review work praducts Onsite and offsite review of deliverables and  Interim and final work products Juan, Dee Ongoing
work products identified in the Management
Work Plan

'CAPACITY. BUILDING

CAPACITY BUILDING

Work with Interim Executive Director to identify |ldentification of HPHA and State personnel to Juan HPHA Executive Director 05/11/07
deveiopment personnel to participate in the development of |participate in development and review of job
job descriptions |descriptions
23 ldentify critical positions in priority order that require new |Meeting with designated Board member and |List of positions for which job descriptions are to | Juan HPHA Executive Director and 05/11/07
or revised job descriptions Interim Executive Director |be developed/revised in the next S0 days designated Board Member
|
24 Develop draft job descriptions Collaboration with working group personnel,  [Job descriptions, in a approved format, that Juan, Rob Executive Director, designated 06/15/07
onsite and offsite development of essential accurately reflect the major requirements of the HPHA staff, and State HR
' duties, responsibilities, knowledge, skills and |positions and clearly state performance contact for HPHA
abilities required for the position :expectations and essential qualifications for the
incumbent
25 Review drafts with State Civil Service and obtain Onsite and telephonic meetings to review job |Preliminary ratings for each job description and  {Juan Executive Director, designated 06/30/07
prefiminary rating descriptions and to receive comments and recommendations for improvement HPHA staff, and State HR
suggestions contact for HPHA
28 Finalize job descriptions and present them for approval  |Onsite and offsite development of job Appropriately rated job descriptions that meet Juan 07115107
and implementation descriptions in the prescribed format State requirements and reflect the requirements of

the position
Mfy key vacangcies in priority order Meeting with designated Board member and  |List of key positions to be recruited over the next |Juan HPHA Executive Director, 05/04/07
interim Executive Director 90 days designated Board Member,
and HUD
29 Deveiop a recruitment plan Collaboration with State and HPHA HR Plan identifying marketing strategy, advertising Juan HPHA HR Liaison, Executive 05/30/07
personnel; onsite and offsite development of  |schedule, and timetable for hiring positions | Director and State HR contact
schedule and budget for recruitment and
identification of media for advertisement of
: postings.
30 Review and, if necessary, recommend revisions to job Onsite and/or offsite review and commenton |Recommended job postings that clearly state the |Juan, Larry HPHA HR Liaison, Executive 06/15/07
postings ) draft job postings essential job requirements and qualifications Director and State HR contact
3 Participate in initial screening and interviews Onsite interviews of candidates for key Recommendations for further consideration and/or|Larry HPHA selection committee 08/31/07
positions selection
Identify topics to be presented Use of information from Post Award List of subjects to be presented in training HUD, designated HPHA
Conference to define training needs . Board Member
34 Develop draft syllabus and sample training materials Offsite preparation of sample training materials | Summary of training modules and representative |[Dee 04/20/07
examples of printed and visual materials that will
be presented
35 Deveiop training schedule ) Discussions with Board regarding preferences |Timetable listing dates for presentation of the Dee [HPHA Board 05/05/07

for scheduling and time commitments; Offsite |{specified moduies and identification of training
or Onsite preparation of schedule for each participants

module
36 Develop training materials Offsite preparation of training matenals, Master set of training materials, agendas, and Dee, Juan 06115107
including class texts and audio-visual course evaluation forms
presentation e - .
37 Conduct Training Onsite delivery of information in an interactive |Onsite interactive presentation of the subject Dee, Juan HPHA Executive Staff and 07131107
training environment matter; Training Agenda; Sign-In sheets; Board

:Completed Course Evaluations
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Task Task Description 'Method(s) Used to Perform Work Products/Deliverables MDS Personnel Additional Personnel Target
Index . Task Assigned Required | Completion
i |
38 Session 1 Lacture, text and discussion Topics to be determined Dee, Juan : TBD
39 Session 2 Lacture, text and discussion Topics to be determined Dee, Juan ! TBD
40 Session 3 Lacture, text and discussion Topics to be determined Dee, Juan i TBD
41 Session 4 {Lecture, text and discussion "Topics to be determined Dee, Juan 1 TBD
42 RESOURCE AND INFORMATION RESOURCE AND INFORMATION
MANAGEMENT : _ MANAGEMENT T
43
B e = = e e e e
44 Assess status of current procurement Meetings with HUD, HPHA Accounting and Report defining status of and obstacles to Rob, Juan HPHA Procurement Officer 05/11/07
Procurement staff; review of solicitation and Ecompletion of the procurement of a CPA firm and Executive Director
response(s); discussions with respondent(s)
andfor selected vendor, as necessary i
45 Make recommendations for procurement and contracting |Onsite or offsite preparation of a ‘Written recommendations for actions to complete [Rob, Juan 05/18/07
recommendation (for scope of work, iL‘ne procurement process and enter into an
performance standards, vendor selection, etc), ;appropriate contract
based on the evaluation of the procurement |
activity and vendor response !
46 Participate in contract negotiations Onsite or telephonic participation in contract Approvable contract in the appropriate format Rob Designated HPHA staff As Required
negotiation sessions; suggestions for
negotiation targets i
47 Review and evaluate contractor's work plan Onsite or offsita review of the contractor's ‘Approvable work plan that is designed for the Rob TBD
tasks, timetables and assignments for |timely accomplishment of HPHA objectives
accomplishing the financial management {
objectives
48
49 Monitor Contractor's progress in recording past financial |Onsite and offsite discussions with Finance | Intemal notes summarizing outstanding or Rob, Larry HPHA Finance staff, CPA Ongoing
transactions, making required joumal entries, producing |personnel and CPA firm; review of financial |unresolved issues as well as accomplishments personnel
past-due and year-end financial statements, and reports; Participate in regularly scheduled
preparations for annual audit meetings with Contractor; Review Contractors
weekly progress reports
S0 Provide monthly assessment of Contractor performance |Onsite and offsite evaluation of progress Written element of the monthly report to the Rob, Larry Monthly
against targets in CPA's work plan Board;
51 Provide "as-needed" alerts to Board of Commissioners | Onsite and offsite identification of "Hot Button” jAd-hoc written communication to Board identifying|Larry Ongoing
issues requiring immediate communication critical issues
and action . L
52 e e = et ey = =
53 Review status of current audit Onsite and/or telephonic meetings with auditor,| Written summary of obse IPA Auditor representative
review of progress reports istatus of the current audit
54 Assess, revise or develop plan to accomplish upcoming |Onsite and/or offsite collaboration with HUD, [Action-plan for accomplishing the audit, describing{Rob, Larry HUD, designated HPHA
audit Board and Executive Director to develop ikey tasks, timetables and responsibilites Board Member, Executive
strategy to get the audit started in a timely ! Director
fashion i
55 Monitor corrective action on outstanding IPA audit i
findings i
56 Assess status of outstanding audit findings Review audit findings and reports of corrective |Written summary of outstanding findings and Larry HPHA Finance staff 05/30/07
action; discussions with specified staff jactions to date to close them
57 Develop corrective action plan for resolving Collaboration with staff, HUD and designated |Action plan for closing outstanding findings, Larry, Rob Designated HPHA. Board 06/30/07
outstanding audit findings member of the Board for development of [including key tasks, timetables and Member, Executive Director
acceptable strategies and timetables for responsibilities and staff, HUD
closing audit findings | - o R L o ) .
58 Review monthly reports of corrective action Onsite meetings with staff and onsite and/for  |Element of the written monthly report on the status Larry, Rob Designated HPHA Finance Ongoing
offsite review of staff reports of corrective |of audit findings Staff
actions taken; :
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Task |Method(s) Used to Perform Work Products/Deliverables MDS Personnel Additional Personnel Target
Index |Task Assigned Required Completion
59
80 Review of financtai reports and discus intsrnal doci nt summarizing the status of Juan, Rob
with accounting staff “hottom line" and the factors that are major
I sontributors to the current condition :
61 taius of ailocation of expenses to Tentral Sifice |Review of budgets .Conciss written ass2ssment of the status of the  |Juan, Rob ; 26/3CiG7
creation of and ailocation to the COCTT with !
‘identification of additional actions required to
achieve compliance w/HUD directives
62 Collaboration with key staff to identify ‘Recommend actions that can be impiemented Rob, Juan HPHA Executive Director, Q7/31/07
immediate opportunities for savings and ?within the next 80 days that will have positive Department Heads, and
ravenua growth impactonthe agencysbottomtbine |  |SeniorSupervisors
63 = =
654 | Review existing solicitation and/or contract documents Onsite and/or offsite review of documentation; :Concise report identifying status of solicitation or |Juan, Rob Designated HPHA [T and
land/or contractual relationship with IT Contractor discussions with IT and procurement staff ‘contracting process and obstacles to timely Procurement staff
: icompletion
65 Make procurement and/or contracting recommendations |Onsite or offsite preparation of a ‘Written recommendations for moving forward with | Juan, Rob 06/15/07
recommendation {for scope of work, the process of securing and/or contracting with a
performance standards, vendor selection, etc), {qualified IT Contractor
based on the evaluation of the procurement
activity and vendor response :
66 If necessary, revise or develop Scope of Work and/or Collaboration with HUD, Board and Executive |Clear and concise statement of work and Rob Designated HPHA Board 07115107
Solicitation for [T contractor to develop and/or implement |Director to determine necessity of new solicitation in a form ready for publication Member, Executive Director;
the plan for conversion or upgrade solicitation; Collaboration with selected staff for| selected staff and HUD
the development of scope of work should a
solicitation be required
67 If solicitation of services is requised, participate in the Onsite and/or offsite participation with HPHA i Wiritten technical evaluations of the proposais Rob Designated HPHA Board As Required
evaluation of proposals staff, Board and HUD in the review of vendor Member, Executive Director,
responses 1o the solicitation; selected staff and HUD
68 I required, participate in the review of the IT Contractor's |Onsite or offsite participation in the review and |Approvable work plan that identifies the tasks, Rob Designated HPHA staff As Required
draft and final Work Plans comment on the work pian of the vendor; methods, milestones and personnel assigned to
preparation of written recommendations !achieve the required upgrades in a timely and
regarding the work plan, as required {budget-compliant manner
69 @ T 5 TE ——r——o-_-_
70 Participate in the establishment of an {T Upgrade Selection of decision-makers from User Written appointments to the IT Upgrade Juan Executive Director 05731107
Committee Groups to paricipate in planning and Committee
implementation of upgrades
71 Participate in the review of and comment on the plans Review draft plans for system design, Written recommendations for changes to the Rob IT Contractor, designated As Required
and schedules related to the upgrade or conversion procurement and installation of software and |plans and schedules, as necessary HPHA staff
hardware for upgrades, and transition to the
new system. Participate in the identification
and resolution of problems and obstacles to
smooth and timely transition
72 Review and evaluate periodic progress reports of the IT | Attendance at progress meetings, review of IT |inclusion of assessment of status in monthly Larry, Rob As Required
Upgrade Committee and the IT Consultant Consultant reports - -
73 PUBLIC HOUSING OPERATIONS :
74 ey ==
75 Assess Condition of Vacant Units
76 Develop data collection and reporting tool for Onsite development of data collection form 1Form to record the identity and general condition |Larry 05/11/07
evaluation and classification of existing vacancies !of vacant units, work required and approximate
|cost for their repair
77 Develop schedule for the evatuation and Collaboration with maintenance staff forthe | Vacant unit inspection and assessment schedule Larry Designated members of 05/11/07
classification of status of existing vacancies on a |development of a vacant unit inspection : '|HPHA Maintenance and
property specific basis schedule Management staff
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Task 'Task Description Method(s) Used to Perform Work Products/Deliverables MDS Personnel |Additional Personneli  Target
index Task Assigned Required Completion
78 Raview staff evaluation, classification of existing Onsite review of records and assessments i Listing of units by property, classification, and Larry 05/31/07
vacancies and the estimated cost of preparing compiled by staff cost; summary of units by ciassification and cost
classified units for occupancy
79 Develop Vacancy Reduction Plan
80 Assist staff in developing a budget for vacancy Meetings with staff and review of budget Multi-source budget allocation for vacancy prep  |Larry Designated members of 06/15/07
reduction activities documents to identify and quantify of financial HPHA Maintenance,
resources available to prepare units for Modernization and Finance
occupancy staff
81 Assist staff in determining appropriate method of |Consultation with staff and evaluation of Written property-specific and unit-specific vacancy|Larry Designated members of 06/30/07
preparing unit and develop vacancy prep schedule {vacancy reports to select rehab method (i.2., in4 prep schedule with estimated cost, source of HPHA Maintenance,
house maintenance, contractor, etc.} and funds and timetable Modernization and
funding source based on vacancy classification Management staff
and other pertinent factors
82 Assist staff in development of vacancy reduction  [Collaboration with staff in the development of |Vacancy prep procurement plan Larry Designated members of 07/15/07
procurement plan an action plan of tasks to secure goods and HPHA Maintenance,
services (included contracted services) Modernization and
required to implement the vacancy reduction Procurement staff
activities
83 _—= _ - --—-.—— ===
Frmeedy
84 Develop mechanism to obtain staff input and review of Formation of working group, composed of Designation of personnel to participate in working |Larry 05/11/07
procedures persons with vacancy control responsibilities, |group and procedure development schedule
to provide input for procedure development
85 Develop procedures to address tumover of vacant units in Larry
a timely manner, inciuding vacancy control logs and other
monitoring and reporting forms
86 Develop vacancy control log Collaborative development of a form that Format for tracking status of vacant units Larry 05/31/07
provides a listing all vacant units, condition,
and scope of work required for the return of
each to ready status. The log should also
provide fields for the following information: date
unit vacated, work required
87 Instruct staff on the completion and maintenance of| Formal interactive classroom instruction using |Formal instruction on use of the log Larry Designated members of 06/15/07
the vacancy control log, by property and by the vacancy control log as the primary text HPHA Maintenance, :
management unit material. : Modernization and
Management staff
88 Develop draft of vacancy prep procedures Meetings with staff to define the process by Written vacancy turnover procedures Larry Designated members of 06/15/07
which vacant units are identified, inspected, HPHA Maintenance,
scheduled and assigned for tumover, prepped, Modernization-and
and retumed to service in a timely manner Management staff
89 Review and finalize vacancy prep procedures Working group review and comment on the Final procedures Lamy Designated members of 06/30/07
drafts HPHA Maintenance,
Modemization -and
Management staff
90 Provide copies of the vacancy prep procedures and | Formal interactive classroom instruction using |Onsite delivery of training; Sign-in sheets Larry Designated HPHA vacancy 07/15/07
conduct staff training on the implementation of the procedures as the primary text material. tumover staff
those procedures
<2l Instruct supervisors on mechanisms for monitoring {Hands-on, one-on-one and/or group instruction | Direct instruction and guidance Larry - ———{Maintenanceand — — ——-- - O7/15/07
the implementation of the procedures to supervisors, as appropriate Management Supervisors
92 Develop Re-Occupancy Procedures
93 Deveiop Drafts of Re-Occupancy Procedures Meetings with staff to define the process by Draft of re-occupancy procedures Larry Designated HPHA 06/15/07
which 1) vacancies are quickly assessed and oo |Managementand ____ _ - | .. ___ o
Maintenance staft

reported for turnover; 2) an adequate pool of
certified, ready, willing and able applicants are
identified and assigned to vacant units in a
timely manner; 3) units a
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Work Products/Deliverables

MDS Personnel

Additional Personnel|

Target

Task |Task Description Method(s) Used to Perform
Index Task Assigned Required Completion
94 Review and Finalize Procedures Working group review and comment on the | Final procedures Larry Designated HPHA 06/30/07
drafts 5 Management and
o o » f Maintenance staff
95 Provida all staff with copies of the procedures and |Formal interactive classroom instruction using |Onsite delivery of training; sign-in sheets Larry Designated HPHA 07/15/107
conduct staff training on the procedures contained |the procedures as the primary text material. Management and
therein Maintenance staff
96 ‘nstruct supervisors on mechanisms for monitoring | Hands-on, one-on-one and/or group instruction | Direct instruction and guidance Lary Maintenance and 07/15/07
e implementation of the procedures to supernvisors, as appropriate Management Supervisors
o7 '@g o T e == e e
98 1 - Monitor Vacancy Reduction Review of vacancy logs; site visits to determine|Written statement on progress of vacancy Larry HPHA Property Management Ongoing
general property conditions; meetings with reduction activities, as an element of the monthly Supervisors and designated
staff charged with vacancy prep and report Finance staff
reoccupancy to identify obstacles and
opportunities for improvement; collaboration
with staff on strategies to reduce vacancies
99 2 - Monitor Inspections to determine condition of units Review of inspection logs, inspection Written statement on status of scheduling and Larry HPHA Maintenance Ongoing
schedules and inspection contracts; performing UPCS inspections, as an element of Supervisors
discussions with staff on strategies for timely |the monthly report
completion of inspections
100 3 — Monitor completion of work orders Review of work order logs; meetings with Wiritten statement on progress on addressing time|Larry HPHA Maintenance Ongoing
personnel in charge of work order response;  |for completion of work orders, as an element of Supervisors
collaboration with staff on strategies for the monthly report
improving response to work orders
101 4 — Monitor rent collection Meetings with personnel in charge of Written statement on progress on addressing the |Larry HPHA Property Management Ongoing
collections; periodic review of TAR reports; issue of delinquent rent, as an element of the Supervisors and designated
collaboration with staff on strategies for monthly report Finance staff-
improving collections.
102 5 ~ Monitor procurement and contract. administration Review of procurement plans and solicitation |Whritten statement on progress on addressing the |Larry HPHA Procurement and Ongoing
logs; discussions with procurement personnel |issue of timely and compliant procurement , as an Modermization staff
and end users element of the monthly report
103 6 — Monitor evictions for non-rent cases Review of eviction reports; meetings with Written statement on progress on processing Larry HPHA Property Management Ongoing
management and legal staff, collaboration with |evictions for causes othes than non-payment, as Supervisors and Legal
staff on strategies for improving prospects for |an element of the monthly report Counsel
successful evictions
104 7 — Resident on HPHA Board of Directors NO LONGER APPLICABLE NO LONGER APPLICABLE No Longer Applicable No Longer Applicable Not Applicable
105 8 — Monitor upgrade of managerfent information system |Periodic meetings with IT personnel; review of |Written staterent on progress on accomplishing {Larry HPHA [T personnel and IT Ongoing
IT contractor’s reports; Assessment of status of|the upgrade/conversion, as an element of the Contractor
upgrade activities monthly report
106 9 — Monitor budget Periodic review of financial reports detailing Wiritten statement on progress on addressing Larry HPHA Finance staff and Ongoing
actual expenses compared-with the budget issues related to financial reporting and financial contracted CPA
and the steps the HPHA is taking to improve its|performance, as an element of the monthly report
financial condition; Periodic review of financial
reports to determine their timeliness and
usefulness as management to
107 10 — Monitor Public Housing Agency One-on-one guidance, advice and instruction to| Written statement on progress of the new Lamy HPHA Executive Director Ongoing

the Executive Director on issues related to the
Management and Administration of a PHA and
working with the Board of Commissioners and

Executive Director's transition to the duties of the
position, as an element of the monthly report

HUD




AMENDED

Reviewed and Approved by the Interim Executive Directo%\
May 11, 2007

FOR ACTION

SUBJECT: Resolution No. 07 to Amend the Existing Demolition Application for Kalihi

[-

Valley Homes

FACTS

A.

Kalihi Valley Homes was completed in 1953 and consisted of 45 two story
townhouse type apartment buildings. There were 58 one-bedroom, 60
two- bedroom, 135 three-bedroom, 118 four-bedroom, and 29 five-
bedroom for a total of 400 units at the project.

On November 16, 2000, the Hawaii Public Housing Authority (HPHA),
formerly the Housing and Community Development Corporation of Hawaii
(HCDCH), submitted a Demolition Application for Kalihi Valley Homes to
the Department of Housing and Urban Development (HUD) Chicago,
Special Applications Center. The Demolition Application called for the
selective demolition of 11 apartment buildings comprising of 99 dwelling
units together with the demolition of the existing Administrative Building
and Community Center (see attached site plan). The demolition plan was
based upon creating more open and green space for children to play in.
On February 27, 2001, the Demolition Application was approved by HUD.

To date, three existing apartment buildings comprised of 27 dwelling units
(buildings 8A, 9A, and 11A) have been demolished to create a mini park
for children to play. The HPHA used Hope VI demolition funds to
demolish these three buildings.

Currently, the HPHA is proposing to amend the existing Demolition
Application for Kalihi Valley Homes to forego demolishing eight apartment
buildings comprised of 72 dwelling units (buildings 19A, 20A, 21A, 22A,
28A, 30A, 37A, and 39A), one community center, and one administrative
building. In lieu of demolishing the aforementioned structures, the HPHA
would like to modernize them and keep them functioning in our inventory.

DISCUSSION

New administrative concerns and current needs of the community and
residences is the reason an amendment to the Demolition Application for Kalihi
Valley Homes is being requested.

A

Demolishing eight dwelling buildings would probably mean a permanent
loss of 72 low-income dwellings to the HPHA inventory. HUD's allowable
replacement cost will not facilitate replacing these units because of our
State’s high construction and land cost. High construction cost will also
make replacing the existing community center and administrative buildings
prohibitive in future. A more pragmatic approach would be to modemnize
the existing community center and administrative buildings.

There is a great need for low-income housing rental units in our State.
Residents have indicated to the HPHA that preserving existing low-income
rental units is a much higher priority than creating open space and
children play areas. A new mini park that was created by demolishing
three existing dwelling buildings (27 dwelling units) is not currently being
well utilized by children as originally projected. The residents now wish to
save and modernized the eight dwelling building scheduled for demolition.

10of2



C. Eliminating dwelling units at Kalihi Valley Homes would adversely affect
HUD operating funds to the project under the new “project based”
mandate. If future operating funds are reduced from HUD, the
maintenance of Kalihi Valley Homes would be jeopardized.

D. Due to the high inflationary construction cycle in Hawaii, the HPHA is
encountering difficulty meeting Total Development Cost (TDC) and
Housing Construction Cost (HCC) modernization cost thresholds for Kalihi
Valley Homes. This has forced the HPHA to drastically modify building
designs to reduce construction cost. Hopefully TDC and especially HCC
cost thresholds can be better met if eight buildings scheduled for
demolition can be saved and modernized.

Ill. RECOMMENDATION

That the HPHA Board of Directors endorse Resolution No. 07 to amend the
existing Demolition Application for Kalihi Valley Homes.

Attachments: Demolition Site Plan for Kalihi Valley Homes
Resolution No. 07

Prepared by: Vernon Pang, Project Engineer, Construction Management Section, Unit 1 q'f

Reviewed by: Edmund Morimoto, Chief Engineer, Construction Management Section

Mnhl-u:wlb*n
MAY 1 0

CONSTRUCTION MANAGEMENT SECTION
L =
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KALIHI VALLEY HOMES

A KALAUNU STREET

Ex-n-d-n-

BUILDING TYPE

BUILDING NUMBER

LEGEND
T NEW PARKING LOT SITE_PLAN
£77] NEW PARK

PROPOSED DEMOLITION
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RESOLUTION NO. 07

RESOLUTION TO AMEND THE EXISTING DEMOLITION APPLICATION
FOR
KALIHI VALLEY HOMES, HA 1-05, HONOLULU, HAWAII

WHEREAS, the Hawaii Public Housing Authority (HPHA) requests an
amendment to the existing Demolition Application for Kalihi Valley Homes (KVH) in
order to address the State’s need for more affordable rental housing.

WHEREAS, demolishing the eight existing dwelling buildings will mean a
permanent loss of 72 low-income dwellings to the HPHA inventory. The high cost of
construction within the State of Hawaii will prohibit replacement of the dwellings within
the existing U.S. Department of Housing and Urban Development (HUD) guidelines.

WHEREAS, the KVH residents have advised HPHA that preserving the existing
low-income rental units is a high priority; and that the existing park space and play
areas created by demolishing three dwelling buildings (27 dwelling units) are adequate.
They wish to save and modernize the eight dwelling buildings scheduled for demolition
and to retain the community center and administration buildings.

BE IT RESOLVED BY THE BOARD OF DIRECTORS AS FOLLOWS:

That the HPHA Board of Directors adopt Resolution No. 07 to amend the existing
Demolition Application to forego demolishing eight apartment buildings comprised of 72
dwelling units (buildings 19A, 20A, 21A, 22A, 28A, 30A, 37A, and 39A), one community
center, and one administration building, and to instead modernize these structures and
keep them functioning in our inventory.

This Resolution shall take effect immediately.

THE UNDERSIGNED, hereby certifies that the foregoing Resolution was duly
adopted by the Directors of the HPHAon May 11, 2007

Loy

Travis O. Thompson, Vice Chairperson
Hawaii Public Housing Authority




Reviewed and Approved by the Interim Executive Director,

May 11{2007

FOR ACTION

SUBJECT: Approval to Grant Non-Exclusive Rental Agreements for Wireless Phone
and Other Communications Facilities

l. FACTS

A. Beginning in 1995, the Hawaii Public Housing Authority (HPHA, fka HHA)
began to issue Rooftop Site Nonexclusive License to Use Agreements to
various wireless phone companies to install antenna facilities at various
housing projects.

B. HPHA currently has nine active Agreements with various wireless phone
providers which generates a total of approximately $120,000 in annual
revenues.

C. There are currently four requests for renewal of existing rental

agreements and inquiries for two new antenna sites.

Il DISCUSSION
A. The antenna sites generate revenue from unutilized rooftop space.
B. The U.S. Department of Housing and Urban Development had some

issues with the terminology of the License to Use Agreements which have
been revised to Rental Agreements.

C. HPHA will require the wireless providers to hold resident meetings to
provide information on the antenna facilities before executing any
renewals or new agreements.

lll. RECOMMENDATION

That the Board of Directors of the HPHA approve the continuation of the renting
of wireless communication antenna sites at HPHA projects.

Attachment

Prepared by: Michael J. Hee, Chief, Private Management Contract Section _fu~

Reviewed by: Norman Ho, Property Management & Maintenance Services Branch
Chief

Sgsrowss by Go Board of Blrestess 2 W mesiinp o
MAY 11 2007

PROPERTY MANAGEMENT & MAINTENANCE BRANCH

Plaass teke nocsssary actien

““TINTERIM %c% DIRECTOR




ANTENNA FACILITIES

Contract Company

No. Site Reference Original Company

95-02  Kuhio Park Terrace H1020A T-Mobile $900
95-04 Kamalu HI1038G T-Mobile $900
97-01  Wilikina Apts HIO3XC313A  SprintCom $900
97-04  Kuhio Park Terrace HIO3XC347 SprintPCS $900
99-02  Wilikina Apts HI02065A T-Mobile $1,080
99-03 Kalanihuia HI10089-1 Nextel $1,300
00-03 Pumehana HI0216 GTE Wireless Services / Verizon $1,080
00-04 Hoolulu Hi 80 AT&T Wireless of Hawaii $1,300
00-05  Wilikina Apts HI0104 Nextel $1,300

$9,660
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AMENDED

Executive Director’s Report
Month of April 2007

Section 8:
For CY 2007, unadjusted monthly voucher lease up is 1,827 and the unadjusted budget
utilization average is 105.17%. The monthly average per unit cost subsidy is $740.00

per month.

For FY 2006-2007, the unadjusted budget utilization average is 104.87%. The average
per unit cost subsidy is $726.00 per month.

HAP Expenditures (FY2006-2007)
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For FY 2006-2007, the average lease-up (Total Participant to ACC Units) is 59.7%
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Rent Supplement:

There are 358 Rent Supplement Program participants. The budget utilization average
is 66.9% with the average per unit cost of $144.00 per month.

Rent Supplement
FY 2006-2007
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Homeless:

Next Step at Kakaako. The shelter celebrated the one year anniversary since opening.
Since opening, 526 persons have received services at Next Step. Currently, 275
persons reside at Next Step: 212 adults and 63 children.

e O families have moved to transitional shelter

» 19 families have moved to subsidized permanent housing

e 4 families have moved to market rentals

e 7 single persons moved to residential substance abuse treat.

» 4 singles have moved to other housing

DAGS is working with HPHA to evolve a plan for the phasing down of Next Step
either through an alternative shelter/housing program or a transitioning of
residents to other accommodations by the end of FY 2008.

Pai’olu Kaiaulu Emergency/Transitional Shelter in Waianae.

The Shelter provider admits a few families each week to help the new comers get
oriented and settle in.

Onelauena and Onemalu in Kalaeloa. Onelauena celebrated their 6-month
anniversary in April. The shelter received a donation of a large painting for their foyer

which symbolizes the spirit of working together to help residents realize a new
beginning.

Several donated portable buildings and trailers have been moved to the adjacent lot to
accommodate the preschool and support services. By moving the support services into

the trailers, units in the main buildings are being freed to accommodate additional
residents.



Nakolea and Kulaokahua. Renovations are slated to begin at the two shelters.

Attached are the results of the January Point in Time Count of the sheltered and
unsheltered homeless in the three rural Counties. The City and County of
Honolulu conducted the count for Oahu in the same week in January. They are
in the process of finalizing their report prior to release to the public.

HOMELESS POINT IN TIME COUNT

FAQ Hawaii met with the County Continuum of Care of each county for a training
session for the count procedures and protocols as well as training for the survey
instrument. FAQ Hawaii also provided McDonald's food coupons to encourage the
homeless to be present for the point-in-time count. As an incentive to have a
sufficient amount of volunteers for the count, FAQ Hawaii provided either a gas card
or a gift card to each volunteer who participated in the count.

After the tally sheets were collected and turned in to FAQ Hawaii by each respective
county, FAQ Hawaii produced a table that summarized the counts by areas for each
county and one combined for all three counties. The data from the surveys
(Appendix B) to estimate the number of "chronically homeless" were keypunched
and processed using the data entry software program, SPSS. The data from the
surveys were also used to estimate the projections of the homeless counts by

various categories (Appendix C).

Summary of Homelessness Population and Subpopulations by County (2007)

BIG MAUI KAUAI TOTAL
ISLAND

Number of Families with Children
(Family Households): 135 31 9 175
1. Number of Persons in Families
with Children 534 88 44 666
2. Number of Single Individuals and
Persons in Households without 484 299 116 899
Children
Total Homeless Persons
Unsheltered) 1,018 387 160 1,565
Unsheltered Chronically Homeless 344 122 69 535

Summary of Homelessness Population and Subpopulations by County (2005)

BIG MAUI KAUAI TOTAL

ISLAND
Number of Families with Children
(Family Households): 104 12 27 143
1. Number of Persons in Families
with Children 422 40 94 556
2. Number of Single Individuals and
Persons in Households without 627 240 99 966
Children
Total Homeless Persons
(Unsheltered) 1,049 280 193 1,622
Unsheltered Chronically Homeless 270 55 29 354




A comparison of the Point-In-Time-Count between 2005 and 2007 shows that there
was a large increase (38%) in the homeless population count for Maui county this
year while there was a slight decrease (2%) in the homeless population for the Big
Island and a larger decrease (21%) in the homeless population for Kauai. A key
point to remember is that the counts could differ day by day for various reasons.
Weather and other factors could play a significant role in affecting the counts.

Property Management and Maintenance Services Branch (PMMSB)

Oahu

e Applications Office processed 318 applicants.
» Present backlog of approximately 360 applications.
e Placed 50 families in vacant units.

Big Island

e Central Maintenance Section working on Hilo vacant units.
e Placed 2 families for April.

Maui

e AUI Physical Inspection completed. Paperwork to follow.
e Placed 3 families for April.

Kauai

» State employees renovating 4 of the 7 Type C units on East Kauai.
» Placed 6 families for April.

Vacant Unit Summary

e Type A/B — 135 units
o Type C - 105 units
e Ready for occupancy — 112 units

See Exhibit A (Vacancy Report) and Exhibit B (PHAS Indicators)

Construction Management

See Exhibit C, D and E

Compliance Office

Submitted Supervisors Review Log, Error Analysis Report and Income Discrepancy (ID)
Report to HUD.

Prepared Board of Directors Monthly Report on PHAS Indicators.
Received 35 Reasonabie Accommodation requests from MU’s.
Reviewed AUI procedures with PMMSB staff.

Reviewed tenant files for MU 2.

Worked on the PIC unit discrepancies. Worked with MU’s on fatal errors and updated
unit status in PIC.



Provided Fair Housing Training all counties as HPHA'’s responsibility to affirmatively

furthering fair housing.

Coordinated PHAS confirmatory review for FY 2006 conducted by HUD.

Two HUD discrimination complaints were dismissed with No Reasonable Cause:
Martinez v. Urban Real Estate Co./HHA Wilikina Apts., etal. and Cox v. HPHA

Coordinated response to HCRC discrimination complaint: Winch v. SOH, DHS, HPHA

Hearings Office

The following are the number of eviction referrals and appeals that were heard and resolved

from July through April 2007.

MONTH | RENT OTHER EVICT EVICT With | 10-DAY | DISMISS | CONTIN
COND CURE

JULYO06 |4 5 4 2 0 0 3
AUG 06 |22 11 23 7 0 0 3
SEPT 06 |17 10 15 6 3 0 3
OCTO06 |9 2 5 3 0 0 3
NOVO6 |8 5 7 3 0 0 3
DECO06 |3 3 3 0 0 0 3
JAN 07 9 0 4 2 0 0 3
FEB 07 16 1 3 4 0 0 10
MARO7 |17 8 12 6 0 0 7
APRO7 |7 8 4 3 1 2 5

Information Technology Office (ITO)

Staffing
The vacant ITO positions will apparently be submitted for renewal sooner, so that
benefits may be offered to new recruits prior to July 1, 2007.

HPHA Network & Email
Sent a letter to ICSD requesting a quote for a direct fiber connection to the State’s Next
Generation Network (NGN) backbone from School St. ICSD acknowledged receipt, and
will route our request to DCCA, who will then send a request for a quote to Time

Warner. ICSD will pass on information to us, as it becomes available. It appears that
ICSD may not have the capacity to readily accommodate HPHA on their email servers

so we asked if we can have a direct connection to the State’s Lotus Notes network
instead.

Network Cabling at School St

Hawaiian Telcom has received our Telecom Requests for upgrading the School St.
network cabling, but needs to know the status of the new conduits and grounding rods,
before they can schedule the installation.

New Computers

To date, approximately 130 out of the 183 new computers purchased have been
installed statewide.

Accounting - Mainframe

ICSD indicated that the type of assistance that HPHA requires to fix the mainframe
apparently cannot be provided by their unit, and that it may actually be easier for us to
procure another accounting system. The level of assistance that they have been

providing us has been taking their staff away from their regular duties, and cannot
continue.



The operating system on the mainframe is already being upgraded, and that many older
systems like ours, may no longer work once that effort is completed. ICSD indicated
that there are really not enough monthly transactions to justify our continued use of the

mainframe for accounting purposes. We should be using a PC based application
instead.

Since the mainframe effort is not yielding any positive results, ITO is asking Accounting
to accelerate the data entry process, rather than continue to follow their normal
mainframe procedure of doing only one month at a time, over a series of up to four
cumulative data runs. Each run is done overnight, and if successful, uses up one day.
With multiple AP and GL runs, plus one day for microfiche, it takes at least 7 business
days to complete just one month, if everything goes right.

So far, Data Entry Institute (DEI), the third party contracted for inputting the accounting
data has only delivered one complete month, July 2006. Upon delivery of the
accounting data, ITO will convert it into a spreadsheet format, for possible importation
into the Emphasys accounting application.

Emphasys

The Emphasys accounting consultant has agreed to try to help establish a plan to get a
GL for this current fiscal year, in addition to the work she was originally going to be
contracted for. In order to accomplish this, she will need the full cooperation of the
existing accounting staff.

Fiscal:

Exhibit F (forthcoming)

Personnel Office:

Exhibit G

Legislative Update
Passed by the 2007 Legislature

HB 1361 — Housekeeping bill

HB 1364 — State Rent Supplement
Eliminates $160 cap and increases the income limit for participation to 95%

($67, 735 for family of 4 on Oahu) of AMI with a preference to qualified applicants with
incomes up to 80% AMI

SB 1917 — Appropriates $6M for FY 08 for homeless facilities, outreach and support
services to sheltered and unsheltered homeless, and matching funds for shelter plus
care grants and supportive housing programs and operational funds for nonprofit
agencies to develop affordable housing

HB 487 — Increases Board composition from 9 to 11 members

HB 928 — Section 8 homeownership program; $500,000 for FY 08 & FY 09

HB 1227 - Appropriates $777,000 to HMS 220 (public housing) for the State risk mgt
revolving fund

SCR 69 — Urging HUD to remove designated buildings at KVH scheduled for demolition

SR 100 - Report on Project Spending (SCR 147 requiring a financial audit died)



GM'’s — confirmed 6 board members (Carol Ignacio, Mattie Yoshioka, Travis Thompson,
Eric Beaver, Clarissa Hosino, Kaulana Park)

HB 500 Budget Bill-

Public Housing

$3M FY 08 $2M FY 09

Renovate and repair type A & B vacant units and newly vacated units

$2,835,000 FY 08 $2,430,000 FY 09
Security services and energy efficient appliances

CIP: $5M FY 08 - elevator improvements
$20M FY 08 — non-routine repair and maintenance and renovations
$300,000 FY 08 — Waimanalo Homeless shelter

$4,350,000 FY 08 and FY 09 for homeless services

GIA: $250,000 FY 08 — Hawaii Coalition of Christian Churches
$300,000 FY 08 — Habitat for Humanity, statewide

Didn’t Pass:
HB 1362, SB 1448 — Salary Bills
HB 1363, SB 1449 — Criminal Trespass



Occupany Report
(As of April 30, 2007)
Total Units 5363
Less: Units to be demolished 170
Equals Units available for occupancy (less demolition) 5193
Net Units Available for Occupancy
Units available for occupancy (less demolition) 5193
Less: _Units not available for occ (less vent Mod appd, Dgm appd) 144
Equals Net Units Available for Occupancy 5049
Add:  Units occupied that are demo 24
Total units available for occupancy 5073
Occupancy Report
Total avajlable units 5073
Less: Occupied Units where tenants paying FLAT RENT 35
Less: _Occupied Units (includes demo and mod occupied) 4686
Equals Total Vacant Units 3562
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' Occupancy / Vacancy Report

(As of April 30, 2007)

Mod C vacant
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Occupancy / Vacancy Report
(As of April 30, 2007)

3 5 8 7 8 9 10 11
Project Name Total Total |Total Non-| Total Units Total 8 Total Units Total Units Total Units
Project |Employee| Dwelling | Available for | Vacant E % Occupied by| Occupied by | Occupied by
Units Units Units Occupancy | Units c 2 ; FlatRent | LowIncome |Elderly/Disable
2 g 2 Paying Low Tenants Low Income
g § § income Tenants
F4 [e] > Tenants
Puuwai Momi 260 0 0 260 11 0.96 0.04 2 247 58
Hale Laulima 36 0 0 36 1 0.97 0.03 0 35 10
Waipahu | 19 0 1 18 1 0.94 0.06 0 17 2
Waipahu I{ 20 0 1 19 0 1.00 0.00 0 19 3
Salt Lake 28 0 0 28 0 1.00 0.00 0 28 28
Kalihi Valley Homes 301 0 1 300 44 * 0.92 0.05 3 250 50
Mayor Wright Homes 364 0 1 363 18 0.95 0.05 3 342 127
Kaahumanu Homes 152 0 1 151 6 0.96 0.04 2 143 59
Kamehameha Homes 221 0 1 220 5 0.98 0.02 2 213 94
Makua Alii 211 0 1 210 7 0.97 0.03 0 203 203
Paoakalani 151 1 0 150 2 i 0.99 0.01 0 138 138
Kalakaua Homes 221 0 1 220 2 0.99 0.01 1 217 0
Punchbow| Homes 156 0 0 156 6 0.96 0.04 0 150 149
Kalanihuia 151 0 2 149 3 0.98 0.02 0 146 145
Makamae 124 0 1 123 7 el 0.93 0.07 0 88 88
Pumehana 139 0 0 139 9 0.94 0.06 1 129 130
Spencer House 17 0 0 17 3 0.82 0.18 0 14 5
Lanakila Homes | 36 0 0 36 3 0.92 0.08 1 32 2
Lanakila Homes || 44 0 0 44 5 0.89 0.11 0 39 9
Lanakila Homes IIf 0 0 0 0 0 0.00 0.00 0 0 0
Punahele 30 0 0 30 2 0.93 0.07 0 28 7
Pomaikai 20 0 0 20 5 0.75 0.25 0 15 15
Pahala 24 0 0 24 9 0.63 0.38 0 15 15
Hale Aloha O Puna 30 0 0 30 9 0.70 0.30 0 21 21
Hale Oialoa 50 0 0 50 4 0.92 0.08 0 46 46
Kauhale O'Hanakahi 20 0 0 20 7 0.65 0.35 0 13 1
Lanakila Homes IV 48 0 0 48 3 0.94 0.06 2 43 2
Kapaa 36 0 1 35 2 0.94 0.06 1 32 14
Hale Hoolulu 12 0 0 12 0 1.00 0.00 0 12 12
Hui O Hanamauiu 46 0 1 45 2 0.96 0.04 5 38 13
Kalaheo 8 0 0 8 3 0.63 0.38 0 5 2
Hale Nani Kai O Kea 38 0 0 38 0 1.00 0.00 1 37 38
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Occupancy / Vacancy Report
(As of April 30, 2007)

3 5 6 7 8 9 10 11
Project Name Total Total |Total Non-| Total Units Total 2 Total Units Total Units Total Units | Original total of
Project |Employee| Dwelling | Available for | Vacant E % Occupied by| Occupied by | Occupied by | units available
Units Units Units Occupancy | Units c 2 - FlatRent | LowIncome |Elderly/Disable| for occupancy
S 8 = Paying Low Tenants Low Income
3 § § Income Tenants
Z (o] > Tenants
David Malo Circle 18 0 0 18 1 0.94 0.06 0 17 2 18
Kahekili Terrace 82 0 0 82 11 0.87 0.13 0 71 9 82
Piilani 42 0 0 42 1 0.98 0.02 0 41 27 42
Makani Kai Hale | 25 0 0 25 5 0.80 0.20 0 20 2 25
Makani Kai Hale I! 4 0 0 4 2 0.50 0.50 0 2 0 4
Kuhio Homes 134 0 1 133 0 1.00 0.00 1 132 27 134
Kuhio Park Terrace 610 0 3 607 36 || 0.94 0.06 4 567 59 614
Eleele 24 0 0 24 0 1.00 0.00 1 23 6 24
Home Nani 14 0 0 14 0 1.00 0.00 0 14 14 14
Hale Hoonanea 40 0 0 40 0 1.00 0.00 0 40 38 40
Kekaha Ha'aheo 78 0 0 78 0 1.00 0.00 0 78 19 78
Kawailehua 25 0 0 25 1 0.96 0.04 0 24 0 25
Kaimalino 40 0 1 39 1 0.97 0.03 2 36 11 40
Hale Hookipa 32 0 0 32 11 0.66 0.34 0 21 21 32
Ka Hale Kahaluu 50 0 0 50 0 |™*{ 0.00 0.00 0 0 0 50
Nani Olu 32 0 0 32 6 0.81 0.19 0 26 26 32
Kealakehe 48 0 1 47 2 0.96 0.04 1 44 5 48
Maili 1 0 0 20 0 1.00 0.00 0 20 1 20
Nanakuli 0 1 35 0 1.00 0.00 0 35 4 36
Maili Il
Waimaha/Sunflower 0 1 129 6 0.95 0.05 0 123 7 130
Kau'iokalani 0 0 50 7 0.86 0.14 0 43 2 50
Maili il 0 0 24 3 0.88 0.13 0 21 3 24
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(As of April 30, 2007)

Occupaﬁcy / Vacancy Report

3 5 6 7 8 9 10 11
Project Name Total Total |Total Non-| Total Units | Total 2 Total Units { Total Units Total Units | Original total of| Demo-| Mod - C- C-not | Demo-| Mod -
Project |Employee| Dwelling | Available for | Vacant E % Occupied by| Occupied by | Occupied by | units available { apprvd | apprd | apprd | apprd | occ oce
Units Units Units Occupancy | Units c g ; FlatRent | Lowincome |Elderly/Disable| for occupancy
i) 3 2 Paying Low Tenants LowIncome
8 3 8 Income Tenants

MU § 8 S Tenants

45 |Waimanalo Homes | 19 0 0 19 0 1.00 0.00 0 19 1 19

45 |Koolau Village 80 0 0 80 1 0.99 0.01 0 79 2 80

45 [Kaneohe Apartments 24 0 0 24 2 0.92 0.08 0 22 3 24

45 |Hookipa Kahaluu 56 0 0 56 15 0.73 0.27 1 40 0 56 10

45 |Kauhale Ohana 25 0 0 25 9 0.64 0.36 0 16 0 25 4

45 |Waimanalo Homes || 22 0 0 22 0 1.00 0.00 0 22 1 22

46 |Hale Hauoli 40 0 0 40 4 0.90 0.10 0 36 36 40

46 |Noelani | 19 0 1 18 3 0.83 0.17 1 14 6 19

46 |Noelani l 24 0 1 23 7 0.70 0.30 0 16 3 24 2

46 {Ke Kumu 'Ekolu 20 0 0 20 2 0.90 0.10 0 18 0 20

47 [Kabhale Mua 25 0 0 25 5 0.80 0.20 0 20 0 25 2

49 |Wahiawa Terrace 60 0 0 60 8 0.87 0.13 0 52 1 60 2

49 |Kupuna Home O'Waialua 40 1 0 39 9 0.77 0.23 0 30 15 40

49 [Kauhale Nani 50 0 0 50 11 0.78 0.22 0 39 5 50

80 |Palolo Valley Homes 118 1 3 114 4 0.96 0.04 0 110 34 118

5193 3 26 5164 352 0.94 0.07 35 4686 1876 5363 170 115 105 0 24 0
Sub-total Demo Total Total Vacant Total Occupied
5193 170 5363 352 4721

Notation:
* Kalihi Valley Homes 71 vacant units = 22 units available for rent; 22 vacant C units; 27 mod approved units
** Paoakalani 11 vacant units = 1 unit available for rent; 10 vacant On-sched C mod
ool Makamae 35 vacant units = & units available for rent; 28 On-sched C mod: 1 vacant C

devedede

HedeR e

Kuhio Park Terrace
Ka Hale Kahaluu

36 vacant units = 18 units available for rent; 18 vacant On-sched C mod

50 vacant units = 0 units available for rent; 50 On-sched C mod
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For the period 7/1/06 - 4/30/07

PHAS INDICATORS

a # of
Proj. s % # of #of | Avg. Open
No. No. € | No.of | Abated | Abated | Open | Non- | Days | Nop- No. of No. of
MU of o Emerg.| within | within | Emerg.|Emerg.| to Emerg. Units No. of| Bldgs
No. Project Name AMP NO. (Units| f:“ WO's | 24 hrs. | 24 hrs. | WO's | WO's | Repair| WO's || Inspect.| 9% |Bldgs.|Inspect| %
MU 1 | 1026 |Puuwai Momi H1001000030P| 260 39 131 116 89% 2 1642 9 70 260 | 100% 28 0 0%
1027 |Hale Laulima 36 8 7 6 86% 0 257 12 30 36 | 100% 10 0 0%
1066 |Salt Lake 28 2 2 1 50% 0 221 13 14 28 | 100% 1 0 0%
1038 |Waipahu | 19 2 6 6 100% 0 186 13 11 17 | 89% 1 0 0%
1038 |Waipahu i 20 2 2 2 100% 0 122 14 16 19| 95% 1 0 0%
Total 363 53 148 131 89% 2 2428 141 360 | 99% 41 0 0%
MU 2 | 1005 |Kalihi Valley Homes HI001000031P| 373 81 514 477 93% 4 1251 72 493 278 | 75% 44 0 0%
Total
MU 3 [ 1003 |Mayor Wright Homes HI001000032P] 364 23 389 354 91% 8 2279 65 615 368 | 101% 36 0 0%
Total
MU 3 | 1009 |Kaahumanu Homes HI001000033P| 152 11 171 156 91% 2 856 27 71 152 | 100% 19 0 0%
1099 [Kamehameha Homes 221 15 160 151 94% 3 1031 51 126 221 | 100% 29 0 0%
Total 373 26 331 307 93% 5 1887 197 373 | 100% 48 0%
MU 4 | 1062 |Kalakaua Homes HI001000034P| 221 13 67 58 87% 5 1118 12 110 221 | 100% 10 0 0%
1012 |Makua Alii (E) 211 12 48 34 71% 10 889 15 121 211 [ 100% 1 0 0%
1036 |Paoakalani (E) 151 14 34 29 85% 5 657 6 35 151 | 100% 1 0 0%
Total 583 39 149 121 85% 20 2664 266 583 | 100% 12 0 0%
MU S | 1011 |Punchbowl Homes (E)  |HI001000035P| 156 12 100 99 98% 0 743 27 54 156 | 100% 2 0 0%
1024 |Kalanihuia (E) 151 8 69 66 96% 2 732 43 78 151 | 100% 1 1 100%
1046 |Makamae (E) 124 10 57 53 93% 0 402 27 48 124 | 100% 1 0 0%
1073 |Spencer House 17 0 12 12 100% 0 175 77 47 17 | 100% 1 1 100%
1047 |Pumehana (E) 139 22 148 147 99% 0 556 30 40 139 | 100% 1 0 0%
Total 587 52 386 377 98% 2 2608 267 587 | 100% 6 2 33%
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PHAS INDICATORS
For the period 7/1/06 - 4/30/07

3 # of

Proj. S % # of #of | Avg. Open
No. No. E | No.of | Abated | Abated | Open | Non- | Days | pnon. No. of No. of

MU of § Emerg.| within | within | Emerg.|Emerg.| to Emerg. Units No. of | Blidgs

No. Project Name AMP NO. |Units] 37 | WO's | 24 hrs. | 24 hrs. | WO's | WO's | Repair| WO's || Inspect.| % |Bldgs.|Inspect| %

MU 7 [ 1004 |Lanakila Homes ! HI001000037P| 102 6 40 23 58% 0 146 40 18 78| 76% 39 0 0%
1013 |Lanakila Homes Il 42 6 62 54 87% 0 146 41 15 44 | 105% 11 0 0%
1014 {Lanakila Homes lil 30 0 0 0 NA 0 14 94 0 16| 53% 15 0 0%
1104 |Lanakila Homes IV 48 7 46 38 83% 0 142 66 36 48 | 100% 15 0 0%
1051 |Hale Aloha O Puna (E) 30 2 17 12 71% 0 103 41 20 30 | 100% 9 0 0%
1052 |Hale Olaloa (E) 50 12 31 31 100% 0 171 49 28 50 | 100% 26 0 0%
1097 [Kauhale O'Hanakahi 20 5 37 29 78% 0 160 58 24 20 | 100% 10 0 0%
1045 |Pahala (E) 24 5 5 5 100% 0 58 31 13 24 | 100% 6 0 0%
1028 |Pomaikai Homes (E) 20 5 18 14 78% 0 118 34 18 20 [ 100% 2 0 0%
1028 |Punahele Homes 30 6 25 20 80% 0 92 48 30 30 | 100% 16 0 0%

Total 396 54 281 226 80% 0 1150 202 360 91%| 149 0 0%

MU 8 | 1018 |Kapaa HI001000038P 36 2 24 24 100% 0 199 57 8 36 | 100% 20 0 0%
1019 |Hale Hoolulu (E) 12 3 12 12 100% 0 73 16 3 12 | 100% 5 0 0%
1054 |Hale Nana Kai O Kea (E) 38 3 13 13 100% 0 192 23 13 38 | 100% 20 0 0%
1021 |Hui O Hanamaulu 46 3 19 19 100% 0 147 21 16 46 | 100% 24 0 0%
1022 |Kalaheo 8 0 5 5 100% 0 20 36 2 8| 100% 4 0 0%

MU 41 1084 |Kekaha Ha'aheo 78 11 57 57 100% 0 477 3 4 78 | 100% 31 31 100%
1020 |Eleele Homes 24 6 26 25 96% 0 94 5 4 24 | 100% 12 0 0%
1055 |Hale Hoonanea 40 6 24 22 92% 0 180 8 5 40 | 100% 21 0 0%
1023 |Home Nani 14 0 5 5 100% 0 39 6 2 14 [ 100% 2 0 0%
1086 |Kawailehua 25 2 26 26 100% 0 116 6 2 25| 100% 4 4| 100%

Total 321 36 211 208 99% 0 1637 58 321 [ 100% 143 35 24%

MU 9 [1017 [Kahekili Terrace [A & B] |HI001000039P 82 10 46 44 96% 1 580 8 27 82| 100% 15 0 0%
1016 |David Malo Circie 18 2 10 9 90% 0 131 16 10 18 | 100% 9 0 0%
1092 {Makani Kai Hale 25 3 8 8 100% 0 119 8 7 25| 100% 8 0 0%
1044 |Piilani Homes (E) 42 3 16 15 94% 1 218 7 8 42| 100% 9 0 0%
1097 |Makani Kai Hale II . 4 0 0 0 NA 0 0] NA 2 4| 100% 1 0 0%
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PHAS INDICATORS
For the period 7/1/06 - 4/30/07

2 # of
Proj. s % # of #of | Avg. Open
No. No. £ | No.of | Abated | Abated | Open | Non- | Days Non- No. of No. of
MU of S |Emerg.| within | within | Emerg.|Emerg.| to | gmerg. | Units No. of | Bldgs
No. Project Name AMP NO. |Units f:" WO's | 24 hrs. | 24 hrs. | WO's | WO's | Repair| WO's || Inspect. | % |[Bldgs.|Inspect| %
1088 |Kahale Mua 25 5 16 16 100% 0 433 5 11 25| 100% 9 9 100%
Total 196 23 96 92 96% 2 1481 65 196 | 100% 51 9 18%
MU 40/ 1010 [Kuhio Park Terrace HI001000040P| 614 | 140 193 186 96% 0 2142 10 18 610 | 99% 17 0 0%
1007 |Kuhio Homes 134 27 27 26 96% 0 621 18 129 134 | 100% 21 0 0%
Total 748 167 220 212 96% 0 2763 147 744 99% 38 0 0%
MU 43| 1061 |Ka Hale Kahaluu HI001000043P 50 0 2 2 100% 0 17 47 0 0 0% 5 0 0%
1053 {Hale Hookipa (E) 32 2 20 18 90% 0 105 43 13 32| 100% 8 3 38%
1032 [Kaimalino 40 6 40 38 95% 1 209 29 33 40 | 100% 12 0 0%
1070 |Kealakehe 48 9 58 52 90% 0 217 36 37 48 | 100% 5 0 0%
1063 |Nani Olu (E) 32 3 27 25 93% 0 126 48 16 32 | 100% 5 0 0%
Total 202 20 147 135 92% 1 674 99 152 75% 35 3 9%
MU 44| 1057 {Waimaha-Sunflower HI001000044P] 130 30 13 12 92% 9] 476 15 93 130 | 100% 10 0 0%
1091 |Kau'iokalani 50 11 3 3 100% 0 243 14 39 50 | 100% 13 0 0%
1033 |Maili | 20 1 12 7 58% 0 117 13 15 20| 100% 20 0 0%
1108 [Maili Il 24 2 12 11 92% 0 126 35 34 24 | 100% 18 0 0%
1035 |Nanakuli Homes 36 2 29 28 97% 0 167 50 65 36 | 100% 36 0 0%
Total 260 46 69 61 88% 0 1129 246 260 | 100% 97 0 0%
MU 45] 1030 |Koolau Village HI001000045P 80 10 65 59 91% 1 343 7 3 80| 100% 19 19 100%
1072 [Hookipa Kahaluu 56 6 30 28 93% 0 200 38 23 56 | 100% 8 8 100%
1069 [Kaneohe Apartments 24 2 12 11 92% 0 87 6 0 24 | 100% 2 2 100%
1080 [Kauhale O'hana 25 3 18 18 100% 0 88 27 7 25| 100% 5 2 40%
1025 {Waimanalo Homes 41 1 17 15 88% 0 130 14 3 411 100% 41 41 100%
Total 226 22 142 131 92% 1 848 36 226 | 100% 75 72 96%
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PHAS INDICATORS
For the period 7/1/06 - 4/30/07

. 2 o # of
Proj. s %o # of #of | Avg. Open
No. . No. E | No.of | Abated | Abated | Open | Non- | Days | pnon- No. of No. of
MU of § Emerg.| within | within | Emerg.|Emerg.| to Emerg. Units No. of | Bldgs
No. Project Name AMP NO. |Units| g | WO's | 24 hrs. | 24 hrs. | WO's | WO's | Repair| WO's | Inspect.| % |Bldgs.|Inspect| %
MU 46 | 1078 |Noelani Il HI001000046P 24 5 12 11 92% 0 92 115 43 24 [ 100% 2 2| 100%
1031 |Hale Hauoli (E) 40 2 29 26 90% 2 129 57 32 40 | 100% 11 11 100%
1097 |Ke Kumu 'Ekolu 20 0 1 1 100% 0 11 135 17 20| 100% 3 3| 100%
1071 [Noelani | 19 1 3 3 100% 0 45 140 22 19| 100% 2 2 100%
Total 103 8 45 41 91% 2 277 114 103 [ 100% 18 18|  100%
MU 49 1056 |Kauhale Nani HI001000049P| 50 4 7 6 86% 1 19 47 10 0 0% 10 0 0%
1015 |Wahiawa Terrace 60 14 7 7 100% 0 43 12 2 60 [ 100% 9 0 0%
1050 |Kupuna Home O'Waialua (E) 40 6 1 1 100% 0 29 19 3 0 0% 21 0 0%
Total 150 24 15 14 93% 1 91 15 60| 40% 40 0 0%
MU 80| 1008 [Palolo Valley Homes HI001000050P 118 7 17 16 94% 0 370 4 8 118 [ 100% 20 20| 100%
Total 5363
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Last Updated | Construction Management Branch | | | CURRENT WORK | | |
5/2/07 12:42 PM| May 3, 2007 | | | |
£ ®
(24 | I | ! % E | g ‘3
.g | | o @ U2 | g <
3 © | 4 ola c < [
frd | | @ | 5 3 o c ]
.- | | | £ P4 - o o
5 | | 38 B £ g % 2
[ ! £ c c ‘tg £ 2 ©
e 2 ' 6 | § ) » ? o E o
3 & ] - ] | ped co E e =5
[~ @ c 0 1} | - oO%® 0% N o
» = Project Name ° < Comments A m ©na ©n uo
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Oahu Kalihi Vailey Homes | f
i
| 04CFP . 1003 Phase 3B Design ‘ X - Design - Consultant preparing bid documents. | Jan-07 Jul-07 Sep-07 Nov-08| 767,000
06CFP, 06&07CIP | 1003 Phase 3B Construction [ x - | Design - In Design Phase | Jan-07 Jul-07 Sep-07 Nov-08| 6,300,000
713CFPop 1003 Backfill of Existing Cesspool - Construction [ x - | Const. - Contractor completed work. i Feb-07| Feb-07 Mar-07 Mar-07| 10,000
| ! | | |
| Oahu Puahala Homes | | | ;
06R&M | 2202 | Puahala Homes - Replace gas meter - Construction | x - | Warranty - completed ; Jan-00 Jan-00 Jan-00 Jan-00| 25,000
I | 1 T 1
|
06R&M ' 2202 Puahala Homes - Stair, walkway, paving repairs, retaining wall - Design | x & Plans - In Planning Phase | May-07| Oct-07 Dec-07 Apr-08 150,000
f f
Oahu Hauiki ’
06R&M 2201 Replace transformer - Construction X - Warranty - completed Jan-00 Jan-00 Jan-00 Jan-00 9,950
04CIP 2201 Hazardous Materails Abatement at Hauiki - Design X - Const. - In Construction Phase Dec-05 May-06 Jan-07 Nov-07 -
04CIP 2201 Hazardous Materails Abatement at Hauiki - Construction X - Const. - In Construction Phase Dec-05 May-06 Jan-07 Nov-07 860,000
Oahu Hale Poai
06R&M 2401 Hale Poai - Repair fire sprinkler - Construction X - Warranty - completed - - - - 7,345
Oahu Paoakalani
Design in CMS06-14 Various projects; Paoakalani Re-roofing, Concrete Design - In Design Phase CMS06-14 -
- 1036 Spall Repair and install New Safety Parapet wall - Design X - |Paoakalani Design to be completed this month. Aug-06 May-07 Aug-07 Mar-08 685,775
- 1036 Re-roofing, Concrete Spall Repair and install New Safety Parapet wall - X - Design - In Design Phase Aug-06 May-07 Aug-07 Mar-08 -
Oahu Makua Alii
& 1012 Makua Alii Sewer Line Renovation (Vacant Unit C) - Design X - Plans - Waiting for AG approval of bid docs. Oct-06 Apr-07 Jun-07 Jul-07 5
& 1012 Makua Alii Sewer Line Renovation (Vacant Unit C) - Construction X - Plans - In Planning Phase Oct-06 Apr-07 Jun-07 Jul-07| 80,000
Oahu Mayor Wright
Design - In Design Phase CMS 06-14 -
CMS 06-14 Various projects - Mayor Wright Homes Repairs to Units, Paoakalani to be completed this month - Mayor
- 1003 Kitchens, Baths, and Other Areas - Type C - Design X - |Wright to be completed by 7-1-07. Aug-06 Jui-07 Oct-07 Nov-08 -
- 1003 Mayor Wright Homes Roof Repair at 3 Buildings - Type C - Design X - Plans - RFQ submittals under review. Jun-07 Nov-07 Feb-08 May-08 15,000
- 1003 Mayor Wright Homes Roof Repair at 3 Buildings - Type C - Construction X - Plans - In Planning Phase Jun-07 Nov-07 Feb-08  May-08 150,000
! i

CMS Current Project Status
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Last Updated

Construction Management Branch

CURRENT WORK

5/2/07 12:42 PM May 3, 2007
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Oahu Kuhio Park Terrace l
1010 KPT Fire Alarm - Design/Build - Ix Design - Contract being executed Jun-07| n/a Jun-08 Aug-08 2,000,000
Plans - No bidders on initial RFP. Re-design
needed to provide new single trash chute per
1010 Trash Chute Repairs & Chute Opener Replacement - Design - X building. Feb-07 Apr-07 Jun-07 Dec-07 40,000
1010 Trash Chute Repairs & Chute Opener Replacement - Construction - X Plans - In Planning Phase Feb-07 Apr-07 Jun-07 Dec-07 400,000
1010 Repair of Termite Damages (type C) - Design X - Plans - RFQ submittals under review. Mar-07 Jul-07 Oct-07 Oct-08| 15,000
1010 Repair of Termite Damages (type C) - Construction X - Plans - In Planning Phase Mar-07 Jul-07 Oct-07 Oct-08 100,000
Plans - RFQ for consultant completed, award in
1010 KPT Elevator Modernization - Phase 1 - Design X - progress. Apr-07 Aug-07 Nov-07 Feb-09 882,000
1010 KPT Elevator Modernization - Phase 1 - Construction X | - Plans - In Planning Phase Apr-07 Aug-07 Nov-07| Feb-09 4,500,000
1010 KPT Elevator Modemization - Phase 2 - Design x |- Plans - RFQ for consultant to be advertised Apr-07 Oct-08 Feb-09| Feb-10 80,000
1010 KPT Eievator Modernization - Phase 2 - Construction X - Plans - In Planning Phase Apr-07 Oct-08 Feb-09] Feb-10 3,420,000
1010 KPT Telephone - Construction X - Const. - In Construction Phase in house Jun-06 Feb-07 Jun-07 200,000
1010 KPT Sewerlines Repair (type C) - Design X - Plans - RFQ to be advertised Apr-07 Aug-07 Nov-07 Nov-08 100,000
1010 KPT Sewerlines Repair (type C) - Construction X - Const. - In Construction Phase Apr-07 Aug-07 Nov-07 Nov-08 1,000,000
1010 KPT Roof Repair (type C) - Design X - Plans - RFQ submittals under review Mar-07 Jul-07 Oct-07 Oct-08 15,000
1010 KPT Roof Repair (type C) - Construction X - Plans - In Planning Phase Mar-07 Jul-07 Oct-07 Oct-08 150,000
1010 KPT Elevator Repair and Maintenance X - Const. - In Construction Phase Apr-06 Oct-06 Dec-06 Jun-07 375,000
Oahu Kaahumanu Homes
1009 Roof Repair at Kaahumanu Homes - Design X - Plans - RFQ submittals under review. Mar-07 Jul-07 Oct-07 Oct-08 15,000
1009 Roof Repair at Kaahumanu Homes - Construction X - Plans - In Planning Phase Mar-07 Jul-07 Oct-07 Oct-08 150,000
Oahu Makamae
1024 Makamae Structural Repairs - Design X - Const. - In Construction Phase Jun-04 May-06 Oct-06 Sep-07 466,914
1024 Makamae Structural Repairs - Construction X - Const. - Job is about 45% Complete. Jun-04 May-06 Oct-06 Sep-07 3,377,300
Oahu Kauhale Ohana
1090 Unit Repairs, 4 Type C Units - Construction (design in house) X - Bid documents being prepared Feb-07 Jun-07 Aug-07 Nov-07 150,000
Oahu Kau'iokalani
1091 Kau'iokalani Roof Repair - Design X - Plans - RFQ submittals under review. Mar-07 Jul-07 Oct-07 Oct-08 15,000
1091 Kau'iokalani Roof Repair - Construction X - Plans - In Planning Phase Mar-07 Jul-07 Oct-07 Oct-08 150,000
Oahu Wahiawa Terrace
1015 Wahiawa Terrace Roof Repair - Design X - Plans - RFQ submittals under review. Mar-07 Jul-07 Oct-07 Oct-08 15,000
1015 Wahiawa Terrace Roof Repair - Construction X - Plans - In Planning Phase Mar-07 Jul-07 Oct-07 Oct-08 150,000
Replacement of the Emergency Generator and Providing Preventive
Maintenance Services for the Sewage Lift/Pump Station at Wahiawa
1015 Terrace - Maintenance X - Contract executed. NTP letter to be issued. Oct-06 Mar-07 May-07 Jun-10 39,626
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Oahu Kupuna Home O Waialua
Providing Operational and Preventive Maintenance Services for the
- 1050 Sewage Treatment Plant at Kupuna Home O’ Waialua - maintenance X - Contract executed. NTP letter to be issued. QOct-06 Feb-07 May-07 Jun-10 108,646
Oahu Laiola Eiderly
In Planning Phase - formulating the scope of
& 2402 Replace Water Booster Pump at Bidg. B - Construction (design in house) | x - |work. Jan-07 Apr-07 May-07 Jun-07 16,000
Oahu Hoolulu Elderly
Termite Damage Repair in 9 Units at Hoolulu - construction (design in
2006 R&M 2403b house) X - Bid opening postponed to 6/7/07. Jan-07 Jun-07 Aug-07 Nov-07 100,000
2006 R&M 2403b Repair Emergency Call System - Design X - Negotiating w/Consultant Aug-07 Feb-08n/a n/a 50,000
2006 CIP 2403b Repair Emergency Call System - Construction - - Plans - In Planning Phase n/a Feb-08 May-08 May-OQI 100,000
{
Oahu Kamalu Elderly |
2006 R&M 2403a Repair Emergency Call System - Design X - Plans - Awaiting DPW 120 submissions. Aug-07 Feb-08|n/a n/a | 50,000
2006 CIP 2403a Repair Emergency Cail System - Construction - - Plans - In Planning Phase n/a Feb-08 May-08 May-09 100,000
Oahu Waimanalo Homes
Plans - C&C waiver letter being reviewed by AG,
bids received, $3,450 apparent low bid, bids
. 1107 Waimanalo Homes ADA Ramp Unit 14 - Construction (design in house) 5 X good until April 13, 2007 Jul-06 Feb-07 Feb-07 Mar-07 3,450
Oahu Hookipa Kahaluu
- 1072 Hookipa Kahaluu Floor ACM Removal - construction (design in house) X - Contractor targeting 5/10/07 start date Dec-06 Mar-07 May-07 Jun-07 40,000
Oahu Central Office
Misc. ltems including: move personnel; replace defective AC units, carpets,
- 0000 roofing; fumigation; shelves, etc. X - Completed - & & & 72,587
& 0000 School St. Renovations, RFP for New Office Trailer - Design / Build X - Design - Contract submitted to Contractor Jun-07|n/a Jan-08 May-08 610,000
HPHA School Street Facilities, replace "HCDCH" signs w "HPHA" heading -
& 0000 construction X - Const. - New signs currently being installed. & & Feb-07 Mar-07 3,435
Design - Contractor to submit 80% drawings
- 0000 HPHA School! Street Bldg E Renovation - Design / Build X - |beginning Mar 07 - - Feb-07 Aug-07 640,000
HPHA School Street - Upgrade light fixtures for energy-savings -
2006 R&M 0000 Construction X - Bid - RFB issued. - Mar-07 Mar-07 Apr-07 25,000
Awaiting the issuance of the PO for the
- 0000 School St. Renovations - Demolition of Bldgs. | & K - Construction X - |asbestos inspection required by DOH. - - - - 13,410
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| Oahu | Homeless
- 217 | Nakolea Homeless Modernization - Design / Build X - Bid - RFP proposals are due on 3/16. May-07 Oct-07 Jan-08 Dec-08 2,000,000
Construction Done - Awaiting Change Order
2006 R& M 217 Demolition and Reconstruction of Stairs at Nakolea X - |Approival Dec-05 Apr-06 Mar-07 Jun-07 70,000
Oahu | Waiaka (HHFDC project - to be completed by HPHA) - - & - - - & &
04 CIP 208 | Waiaka - Hazardous Materials Abatement - Construction x | - Project Completed on schedule Nov-05 Feb-06 Jun-06 Mar-07 69,298
Oahu Banyan Street Manor
Project Funds 651 Repairs at Banyan Street Manor - Design X - Design - In Design Phase Jan-07 Apr-07 Jul-07 Sep-07 174,000
Project funds 651 Repairs at Banyan Street Manor - Construction X - Design - In Design Phase Jan-07 Apr-07 Jul-07 Sep-07 1,400,000
!
Hawaii Lanakila Homes 4 (new) i
Plans - HUD (SAC - Chicago) has required that
an ER is needed for the disposition application.
Lanakila Homes Disposition Application - 2 acres for County Fire Hawaii County will hire a consultant to prepare |
- - |Department nfa | - |[theER. Sep-06|n/a n/a n/a g
Plans - Construction documents being prepared
& - Physical Improvements to Lanakila Public Housing - Demo of Ph 3 & 4 X - |bythe consultant. Feb-06 May-07 Jul-07 QOct-07 300,000
Physical Improvements to Lanakila Public Housing - Phase 3a - Plans - Construction documents being prepared
. - |Construction X - by the consuitant. Feb-06 May-07 Jul-07 Aug-08 7,177,082
2006 CIP - Fair Housing Renovations at Lanakila Homes Ph 1 - Design X - Plans - Consultant to be selected. Apr-07 Jan-00 Jan-00 Jan-00 300,000
2007 CIP - Fair Housing Renovations at Lanakila Homes Ph 1 - Construction X - Plans - in Planning Phase Jan-00 Oct-07 Jan-08 Dec-08 3,000,000
Hawaii Ke Kumu Elua
07 R&M 2207 Relocate propane storage tank - Construction - - Plans - Bid docs to be prepared in house Dec-07 Mar-08 May-08 Apr-09 2,500
2006 CIP 2207 Site and Building Modernization - Design X - Plans - Consultant to be selected. Aug-07 Mar-08 May-08 Apr-09 200,000
2007 CIP 2207 Site and Building Modernization - Construction - - Plans - In Planning Phase Aug-07 Mar-08 May-08 Apr-09 1,000,000
Hawaii Ke Kumu Ekolu
06 R&M 1097 Repair Fence - construction X - Plans - Bid docs to be prepared in house Apr-07 May-07 May-07 Jun-07 5,000
Hawaii Pahala Elderly
- 1045 Large capacity Cesspool Conversions X - Constr. - In progress Jan-00 Jan-00 Aug-06 Jun-07 380,000
Hawaii Noelani 1&Il
Design in CMS 06-14 - Various projects - Noelani 1&Il; Re-roofing and Misc. Design - In Construction Bid Phase - Design
- 1071 Exterior Repairs - Design - X - |completed Aug-06 Jun-07 Aug-07 Sep-08 &
- 1078 Re-roofing and Misc. Exterior Repairs - Construction X - Bid - In Bid Phase - Bids open 4/26/07 Aug-06 Jun-07 Aug-07 Sep-08 2,870,000
Bids open 4/26/07 - Construction date pending
- 1071, 1078 | Large Capacity Cesspool Conversion - Construction X - |AG review of IFB Jan-00 Apr-07 Jul-07 Feb-08 650,000
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Hawaii Kaimalino
CMS 06-14 Various projects - Paoakalani; Termite Damage and Roofing Design - In Design Phase CMS 06-14 -
- 1032 Repairs - Design X - |Kaimalino to be completed in August-07. Aug-06 Sep-07 Nov-07 Nov-08 -
- 1032 Misc. Exterior Repairs and Painting - Design X - Design - Consultant to design. Aug-06 Jun-07 Aug-07 Jul-08 107,000
- 1032 Misc. Exterior Repairs and Painting - Construction X - Design - In Design Phase Aug-06 Jun-07 Aug-07 Jul-08 1,070,000
Bid - Construction date pending AG review of
Large Capacity Cesspool Conversion - Construction X - |IFB Jan-00 May-07 Jul-07 Aug-08 1,800,000
- Hawaii Kealakehe
- 1070 Re-roofing and Misc. Exterior Repairs - Design X - Design - Consultant to design. Aug-06 Jun-07 Aug-07 Jul-08 107,000
- 1070 Re-roofing and Misc. Exterior Repairs - Construction X - Design - In Design Phase Aug-06 Jun-07 Aug-07 Jul-08 1,070,000
- 1070 Large Capacity Cesspool Conversions at Kealakehe - Construction X - - Jan-00 Jan-00 Jan-07 Apr-08 2,500,000
Hawaii Kahale Kahaluu -
- 1051 Physical Improvements at Kahale Kahaluu (modernization) - Design X - Design - In construction phase Jan-06 Sep-06 Jan-07 Oct-07 596,603
- 1051 Physical Improvements at Kahale Kahaluu (modemization) - Construction | x - Constr. - In progress, 35% complete. n/a n/a Jan-07 Sep-07| 10,555,500
Hawaii Nani Olu
Design in CMS 06-14 - Various projects - Nani Olu; Re-roofing and Misc. Design - In Design Phase CMS 06-14 - Nani Olu
- 1063 Exterior Repairs - Design X - |- Design in progress Aug-06 Jun-07 Aug-07 Jul-08 -
- 1063 Re-roofing and Misc. Exterior Repairs - Construction X - Design - In Design Phase Aug-06 Jun-07 Aug-07 Jul-08 1,060,000
Hawaii Hale Hookipa
- 1053 Re-roofing and Misc. Exterior Repairs - Design X - Design - Consultant to design. Jun-07 Oct-07 Jan-08 Dec-08 106,000
- 1053 Re-roofing and Misc. Exterior Repairs - Construction X - Design - In Design Phase n/a n/a Jan-08 Dec-08 1,060,000
- 1053 Hale Hookipa Tree Removal - In house design - Construction X - Plans - Bid opening 5/17/07. Sep-06 Apr-07 Jul-07 Jul-07 40,000
- Hawaii Lailani (HHFDC project - ongoing during split, to be completed by HPHA) - - - - - Jan-00 Jan-00 -
- Large Capacity Cesspool Conversions at Lailani - Construction X - Constr. - In progress, 99% complete - - Jan-07 Apr-08 2,500,000
Hawaii Teacher Cottages
= TC Improvements to Teacher Cottages at Pahala & Kau - Design - Design - In Design Phase Dec-06 May-07 Jul-07 Dec-07 10,000
- | TC improvements to Teacher Cottages at Pahala & Kau - Construction - | Design - In Design Phase Dec-06 May-07 Jul-07 Dec-07 100,000
Hawaii Lokahi
2006 CIP 2205 Site and Building Modernization - Design X - Plans - Consultant to be selected. Mar-08 May-08 Apr-09 Apr-09 250,000
2007 CIP 2205 Site and Building Modernization - Construction X - Plans - In Planning Phase Jan-00 Mar-08 May-08 Apr-09 1,000,000
Maui Kahekili Terrace
Temporary correction - Backup Gas Heater will
- 1017 Kahekili Terrace Hot Water System tank and solar panel bypass X - |be primary pending Roof and Solar work Mar-07 Apr-07 Apr-07 Jul-07 12,400
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Maui Makani Kai Hale | & fl
& 1092, 97 Makani Kai Hale Roof, Siding & Electrical - Design X - Consultant to be selected. Jul-07 Apr-08 Jul-08 Nov-10 50,000
. 1092, 97 Makani Kai Hale Roof, Siding & Electrical - Construction X - Pians - In Planning Phase Jul-07 Apr-08 Jul-08 Nov-10 750,000
Molokai Kahale Mua
2006 CIP 1088 Site and Building Modernization - Design X - Consultant to be selected. May-07 Nov-07 Feb-08 Jan-09| 100,000
2006 CIP 1088 Site and Building Modernization - Construction X - Plans - In Planning Phase May-07 Nov-07 Feb-08 Jan-09] 800,000
2006 R&M 2205 Kahale Mua ADA Units Repairs - Construction nfa | - Change Order to Retrofit ADA Units Jan-07|n/a Mar-07 Apr-07 50,000
Molokai Molokai Teachers Cottages
. TC New Waterline at Molokai Teachers Cottages - Construction - X On Hold - Wage & Hour discrepancies Dec-01 Apr-04 Dec-05 Apr-07 111,792
Kauai Hui O'Hanamaulu - - Jan-00 Jan-00 Jan-00 Jan-00 &
- 1021 Repair of Termite Damages, Exterior Paint at Hanamaulu - Design X - RFQ submittals under review. Mar-07 Jul-07 Oct-07 Oct-08 100,000
& 1021 Repair of Termite Damages, Exterior Paint at Hanamaulu - Construction X - Plans - In Planning Phase Mar-07 Jui-07 Oct-07 Oct-08 800,000
Kauai Kalaheo
& 1021 Repair of Termite Damages at Kalaheo - Design X - RFQ submittals under review. Mar-07 Jul-07 Oct-07 Oct-08 80,000
& 1021 Repair of Termite Damages at Kalaheo - Construction X - Plans - In Planning Phase Mar-07 Jul-07 Oct-07 Oct-08 600,000
Statewide -
& Statewide | State Physical Needs Assessment Report - Plans X - Plans - In Progress Jul-06 |n/a n/a Aug-07 280,000
Generator Maintenance at Various Oahu Projects (in house design) -
& Oahu Maintenance X - Plans - IFB to be issued. Dec-06 Mar-07 Apr-07 Apr-10 275,000
2008 Physical Needs Assessment Report and Energy Audit for Federal Plans - Received 15 RFQ submissions.
- Statewide |Projects - Plans X - |Evaluation in progress. Apr-07 - - - 400,000
Maint. - RFQ for consultant completed, award in
& Oahu Maintenance of All HPHA Elevators - Design for Maintenance X - |progress Mar-07 Mar-07 May-07 Nov-12 400,000
& Oahu Maintenance of All HPHA Elevators - Maintenance X & Design - In Design Phase Mar-07 Mar-07 May-07 Nov-12 800,000
& Oahu Elevator Maintenance and Repair at HPHA projects - Maintenance X - Maint. - For State projects only. In Progress Apr-06 Oct-06 Dec-06 Jun-07 160,000
& Oahu LIPH Elevator Repair and Maintenance - Maintenance X - Maint. - In Progress Apr-06 Oct-06 Dec-06 Jun-07 540,000
Design - RFQ for consultant completed, award
& Oahu Maintenance of All HPHA Elevators - Design X - |in progress Mar-07 Aug-07 Nov-07 Jun-12 400,000
. Statewide | Corrections Maintenance Agreement - Maintenance - - Maintenance - In Maintenance Phase - - - - 50,000
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Oahu Kalihi Valley Homes
04CFP, 06CIP 1003 Phase 4 Design X - Plans - Issue RFQ for consultant. Aug-07 Apr-08 Jul-08 Nov-09 800,000
05CFP, 07CIP 1003 Phase 4 Construction X Plans - In Planning Phase Aug-07 Apr-08 Jul-08 Nov-09 7,920,000
07CIP 1003 Retaining Walls, Renovate vacant buildings - Type C Design X - Plans - Issue RFQ for consultant. Jul-07 Apr-08 Jun-08 May-09 500,000
08CIP 1003 Retaining Walls, Renovate vacant buildings - Type C Construction X - Plans - in Planning Phase Jul-07 Apr-08 Jun-08 May-09 4,500,000
07CIP 1003 Office Roof and Office and Play Area Asbestos Abatement - Design X - Plans - In Planning Phase May-07 Nov-07 Feb-08 May-09 60,000
08CIP 1003 Office Roof and Office and Play Area Asbestos Abatement - Construction | x - Plans - In Planning Phase May-07 Nov-07 Feb-08 May-09 300,000
Oahu Puahaia Homes
06R&M 2202 Puahala Homes - Stair, walkway, paving repairs, retaining wall - Design X - Plans - In Planning Phase May-07 QOct-07 Dec-07 Apr-08 150,000
Puahala Homes - Stair, walkway, paving repairs, retaining wall -
07CIP 2202 Construction - X - Plans - In Planning Phase May-07 Qct-07 Dec-07 Apr-08 1,500,000
06CIP 2202 Building Abatement and Modernization - Design X - Plans - In Planning Phase Jun-07 Nov-07 Jan-08 Dec-09 200,000
07&08CiIP 2202 Building Abatement and Modernization - Construction X - Plans - In Planning Phase Jun-07 Nov-07 Jan-08 Dec-09 5,000,000
Oahu Hauiki
06CIP 2201 Site and Building Modernization - Design X - Plans - In Planning Phase May-07 Nov-07 Feb-08 Jan-09 200,000
07CIP 2201 Site and Building Modernization - Construction X - Plans - In Planning Phase May-07 Nov-07 Feb-08 Jan-09 2,000,000
Oahu Halia Hale
06R&M 2404 Halia Hale Remove Man-lift X - Plans - In Bid Phase Mar-07 Apr-07 Apr-07 Jul-07 20,900
Oahu Hale Poai
06R&M 2401 Reroof, upgrade fire alarm and heat pumps - Design X - Plans - In Planning Phase May-07 Nov-07 Feb-08 Aug-08 150,000
06CIP 2401 Reroof, upgrade fire alarm and heat pumps - Construction X - Plans - In Planning Phase May-07 Nov-07 Feb-08 Aug-08 600,000
06R&M 2401 Hale Poai Fence under ramp - Construction X - Plans - In Planning Phase May-07 Nov-07 Feb-08 Aug-08 2,000
Oahu Paoakalani
- 1036 Elevator Improvements to High Rise Buildings - Design - Plans - RFQ for consultant in progress. Jun-07 Jul-08 Oct-08 Feb-10 40,000
- 1036 Elevator Improvements to High Rise Buildings - Construction - Plans - In Planning Phase Jun-07 Jul-08 Oct-08 Feb-10 800,000
Oahu Kalanihuia
- 1024 Elevator Improvements to High Rise Buildings - Design - Plans - RFQ for consultant in progress. Jun-07 Oct-07 Jan-08 Mar-09 40,000
- 1024 Elevator Improvements to High Rise Buildings - Construction X - Plans - In Planning Phase Jun-07 Oct-07 Jan-08 Mar-09 800,000
Oahu Makua Alii
- 1012 Makua Alii Spall Repairs - Design X - Plans - In Planning Phase Sep-07 Mar-08 Jun-08 Jan-00 750,000
- 1012 Makua Alii Spall Repairs - Construction X - Plans - In Planning Phase Sep-07 Mar-08 Jun-08 Jan-00 7,500,000
- 1012 Elevator improvements to High Rise Buildings - Design X - Plans - RFQ for consultant in progress. Jun-07 Oct-07 Jan-08 Mar-09 40,000
- 1012 Elevator Improvements to High Rise Buildings - Construction X - Plans - In Planning Phase Jun-07 Oct-07 Jan-08 Mar-09 800,000
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Oahu | Salt Lake
- 1066 | Elevator Improvements to High Rise Buildings Ph. 1 - Design X - Plans - RFQ for consultant in progress. Jun-07 Oct-07 Jan-08 Apr-09 40,000
. 1066 Elevator Improvements to High Rise Buildings Ph. 1 - Construction X - Plans - In Planning Phase Jun-07 Oct-07 Jan-08 Apr-09 400,000
- 1066 Elevator Improvements to High Rise Buildings Ph. 2 - Design X - Plans - RFQ for consultant in progress. Jan-08 Jul-08 Oct-08 Feb-10 300,000
- 1066 | Elevator Improvements to High Rise Buildings Ph. 2 - Construction - X - | Plans - In Planning Phase Jan-08 Jul-08 Oct-08 Feb-10 1,250,000
Oahu Punchbowl Homes ! |
& 1011 Elevator Improvements to High Rise Buildings - Design | - [ Plans - RFQ for consultant in progress. Jul-07 Oct-07 Jan-08 Apr-09 40,000
& 1011 Elevator Improvements to High Rise Buildings - Construction | - Plans - In Planning Phase Jul-07 Oct-07 Jan-08 Apr-09 800,000
Oahu Palolo Valley Homes
- 1008 Physical Improvement to Palolo Valley Homes Phase 1 - Design - Plans - Scope of Work for RFQ (all phases) Aug-07 Aug-08 Nov-08 Nov-09 800,000
& 1008 Physical Improvement to Palolo Valley Homes Phase 1 - Construction X & Plans - In Planning Phase Aug-07 Aug-08 Nov-08 Nov-09 8,000,000
Oahu Mayor Wright
- 1003 Physical Improvement to Mayor Wright Phase 1 - Design X - Plans - In Planning Phase 39,636 40,001 40,093 40,550 750,000
- 1003 Physical Improvement to Mayor Wright Phase 1 - Construction X - Plans - In Planning Phase 39,636 40,001 40,093 40,550 10,000,000
s 1003 Physical Improvement to Mayor Wright Phase 5 - Design X - Future 41,919 42,284 42,376 42,832 750,000
- 1003 Physical Improvement to Mayor Wright Phase 5 - Construction X - Future 41,919 42,284 42,376 42,832 10,000,000
2006 CIP 1003 Solar Water Heater Improvements at Mayor Wright Homes - Design X - Plans - In Planning Phase Jun-07 Nov-07 Feb-08 Feb-09 100,000
2007 CIP 1003 Solar Water Heater Improvements at Mayor Wright Homes - Construction | x - Plans - In Planning Phase Jun-07 Nov-07 Feb-08 Feb-09 2,500,000
Oahu Kuhio Park Terrace
& 1010 KPT Rezoning and Subdivision X - Plans - in Planning Phase May-07 Jan-00 Jan-00 Jan-00 20,000
!
Oahu | Puuwai Momi
& 1024 | Roofing and Gutter Repairs at Puuwai Momi Office - Design X - Plans - In Planning Phase May-07 Jul-07 Oct-07 Jan-07 3,000
- 1024 Roofing and Gutter Repairs at Puuwai Momi Office - Construction X - Const. - In Planning Phase May-07 Jul-07 Oct-07 Jan-07 30,000
Oahu Kamaliu Elderly
2006 R&M 2403a Repair Emergency Call System - Design X - Plans - Awaiting DPW 120 submissions. Aug-07 Feb-08|n/a n/a 50,000
2006 CIP 2403a Repair Emergency Cail System - Construction - - Plans - In Planning Phase n/a Feb-08 May-08 May-09 100,000
Oahu Waimanalo Homes
- 1107 Waimanalo Homes ADA Ramp Unit 14 - Construction (design in house) - X Plans - C&C waiver letter being reviewed by AG Jul-06 Feb-07 Feb-07 Mar-07 3,450
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Hawaii Lanakila Homes 4 (new)
- - Physical Improvements to Lanakila Public Housing - Phase 3b - Design X - Phase 3b to be re-designed as duplex buildings. Dec-07 Aug-08 Dec-08 Dec-09 50,000
- - Physical Improvements to Lanakila Public Housing - Phase 3b - X - Plans - In Planning Phase Dec-07 Aug-08 Dec-08 Dec-09 7,000,000
Hawaii Ke Kumu Elua
07 R&M 2207 Relocate propane storage tank - Construction - - Plans - Bid docs to be prepared in house Dec-07 Mar-08 May-08 Apr-09 2,500 :
2006 CiP 2207 Site and Building Modernization - Design X - Plans - Consultant to be selected. Aug-07 Mar-08 May-08 Apr-09 200,000 )
2007 CIP 2207 Site and Building Modernization - Construction - - Plans - In Planning Phase Aug-07 Mar-08 May-08 Apr-09 1,000,000
Hawaii Haie Aloha O'Puna
2006 CIP 1051 ADA Units and Modernization - Design X - Plans - Consultant to be selected. Aug-07 Mar-08 May-08 Apr-09 200,000
2007 CIP 1051 ADA Units and Modernization - Construction - - Plans - In Planning Phase Aug-07 Mar-08 May-08 Apr-09 1,000,000
Hawaii Pomaikai Elderly
2006 CIP 1029 ADA Units and Modernization - Design X - Plans - Consultant to be selected. Aug-07 Mar-08 May-08 Apr-09 200,000
2007 CIP 1029 ADA Units and Modernization - Construction - - Plans - In Planning Phase Aug-07 Mar-08 May-08 Apr-09 1,000,000
Hawaii Pahaia Elderly
2006 CIP 1045 ADA Units and Modernization - Design X - Plans - Consultant to be selected. Aug-07 Mar-08 May-08 Apr-09 200,000
2007 CIP 1045 ADA Units and Modernization - Construction - - Plans - In Planning Phase Aug-07 Mar-08 May-08 Apr-09 1,000,000
Hawaii Hale Hauoli Elderly
- 1031 Re-roofing and Interior Improvements - Design X - Plans - Consultant to be selected. Jul-08 Feb-09 Apr-09 Mar-10 600,000
- 1031 Re-roofing and Interior Improvements - Construction X - Plans - In Planning Phase Jul-08 Feb-09 Apr-09 Mar-10 6,000,000
Hawaii Lokahi
2006 CIP 2205 Site and Building Modernization - Design X - Plans - Consultant to be selected. Mar-08 May-08 Apr-09 Apr-09 250,000 ‘}
2007 CIP 2205 Site and Building Modernization - Construction X - Plans - In Planning Phase Jan-00 Mar-08 May-08 Apr-09 1,000,000 '
Maui Kahekili Terrace
- 1017 Kahekili Terrace Roof and Solar Water Heaters - Design X - Consultant to be selected. Jul-07 Apr-08 Jul-08 Nov-10 50,000
- 1017 Kahekili Terrace Roof and Solar Water Heaters - Construction X - Plans - In Planning Phase Jul-07 Apr-08 Jul-08 Nov-10 400,000
Maui Makani Kai Hale | & Il
- 1092, 97 Makani Kai Hale Roof, Siding & Electrical - Design X - Consultant to be selected. Jul-07 Apr-08 Jul-08 Nov-10 50,000
- 1092, 97 Makani Kai Hale Roof, Siding & Electrical - Construction X - Plans - In Planning Phase Jul-07 Apr-08 Jul-08 Nov-10 750,000
Molokai Kahale Mua
2006 CIP 1088 Site and Building Modernization - Design X - Consultant to be selected. May-07 Nov-07 Feb-08 Jan-09 100,000
2006 CIP 1088 Site and Building Modernization - Construction X - Plans - In Planning Phase May-07 Nov-07 Feb-08 Jan-09 800,000
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Kauai Kawailehua
2006 CiP - Exterior Building Repairs - Design X - Plans - in Planning Phase Mar-07 Jui-07 Oct-07 Oct-08 250,000
2006 CIP - Exterior Building Repairs - Construction - - Plans - In Planning Phase Mar-07 Jul-07 Oct-07 Qct-08 1,000,000
2006 R&M - Install ADA Mailbox - Design - - Plans - In Planning Phase - - - - 3,000
2006 R&M - Install ADA Mailbox - Construction - - Plans - In Planning Phase - - - - 10,000
Kauai Hale Nana Kai O'Kea
2006 CIP 1054 Site and Building Modernization - Design - - Plans - In Planning Phase Apr-07 Sep-07 Nov-07 Nov-08 250,000
2007 CIP 1054 Site and Building Modernization - Construction - - Plans - In Planning Phase Apr-07 Sep-07 Nov-07 Nov-08 2,000,000
Statewide
- Statewide | RFP for Energy Performance Contract - Design / Build X - Plans - RFP to be completed in March 2007 Apr-07 Sep-07 Jan-08 Jan-23 9,000,000
- Statewide | Tree Trimming Contract Statewide - PMMB - Planning - - Plans - In Planning Phase - - - - 100,000
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Oahu Palolo Valley Homes
- 1008 Physical Improvement to Palolo Valley Homes Phase 2 - Design X - Future - - - T 2t
- 1008 Physical Improvement to Palolo Valley Homes Phase 2 - Construction X - Future - - % 2 -
- 1008 Physical Improvement to Palolo Valley Homes Phase 3 - Design X - Future - - - - -
- 1008 Physical Improvement to Palolo Valley Homes Phase 3 - Construction X - Future - - - . =
- 1008 Physical Improvement to Paiolo Valley Homes Phase 4 - Design X - Future - - - - =
- 1008 Physical Improvement to Palolo Valley Homes Phase 4 - Construction X - Future = - < b =
Oahu Pumehana
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